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AP DUNG PHUGONG PHAP DAY HOC BANG TiNH HUONG

TRONG GIANG DAY HOC PHAN “QUAN TRI HOC”
Phan Quan Viét
Truong Pai hoc Thi Dau Mot

TOM TAT

Hoc phan Quadn tri hoc thudc khoéi kién thiic co sé nganh, lam nén ting nghién ctu cho
cdc mon hoc thuoc chuyén nganh qudan tri kinh doanh, ké todn, tai chinh ngan hang. Dé
gidng day hoc phan Qudn tri hoc, gidng vién can xdc dinh muc tiéu ctia budi hoc, lua chon
tinh huong, goi y cdc huéng gidi quyét, xay dung cau héi thdo ludn, phan céng cdc nhom
gidi quyét tinh hudng, bdo cdo tinh hudng, tong két, nhan xét va danh gid két qud lam viéc
nhém. Ap dung phuong phdp gidng day bing tinh hudng trong gidng day hoc phdn Qudn
tri hoc gitip sinh vién cé khd nang tu duy doc lap, lam viéc tap thé, nang cao ki ndng thuyét
trinh. Trong viéc doéi méi phuong phdp day hoc bac dai hoc, ddc biét la viéc ap dung hinh
thiic dao tao theo hoc ché tin chi déi véi sinh vién, van dung phuong phap gidng day bing
tinh huodng (case study) trong hoc phan Qudn tri hoc phdt huy tinh chi dong, su tich cuc va
chi dong trong hoc tdp, nghién ciu cia sinh vién, gép phan lam thay doi phan lén cdch
hoc thu dong trude ddy ctia sinh vién.

Ti khéa: quan tri hoc, tinh huéng, phuong phdp day hoc

*

1. Pat van dé 2. Giai quyét van dé
Hoc phan Quéan tri hoc 14 mén hoc co 2.1. Noi dung mon hoc Qudn tri hoc
s6¢ nganh cho cdc nganh hoc khac thudc Hoc phan Quén tri hoc 1a4 modn hoc co

khoi nganh kinh t€, noi dung ctia hoc  s6 nganh trong chuong trinh dao tao duge
phan quan tri mang tinh co s6 1i lu4n va  gidng day cho cdc nganh quan tri kinh
thuc tién tng dung trong cong tdc quan tri  doanh, k& toan va tai chinh ngin hang,
cao. Viéc tng dung phuong phap day hoc  gom 3 tin chi va duge day vao hoc ki 3 clia
bing tinh hudng trong moén hoc Quan tri k& hoach dao tao toan khéa hoc. Méon hoc
hoc mang ¥ nghia tich cuc nhdm phat huy  Quan tri hoc bao gdom céc ndi dung: tong
tinh cht dong, tu nghién cdu cta sinh  quan vé quan tri hoc gom céc vdn dé co ban
vién, gép phan lam thay ddi cdch hoc  chic nang, vai tro va ki ndng clia nha quan
truyén thong thu dong cta sinh vién, thay  tri; cdc mdi trudng trong quan tri gom: moi
ddi phuong phap day “ nhin ghi” hosc ¢  trudng bén trong va moi trudng bén ngoai
doc chép” clia gidng vién, qua dé gitp cho  cua to chiic; ndi dung chic nang hoach dinh
sinh vién nim viing mén hoc quan tri mot  trong quan tri gom: cong tdc hoach dinh
cach thong sudt, thong qua viec két hgp  clia to chic, cdc bude xay dung cong tac
giffa 1i thuy&t va thyc tidn cdc tinh husng  hoach dinh ciia t6 chic; ngi dung chic nang
cic em c6 th8 van dung vao thuc t& cong  t0 chdc trong quén tri gom: cac he thong t6
viée sau nay. chiic theo chiéu doc, xay dung hé thong t&
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chiic theo chic nang; ndi dung chdc nang
lanh dao trong quan tri gom: tam 1i lanh
dao, vai tro cha nha lanh dao, ra quyét
dinh clia nha quan tri, phuong phap khuyén
khich va dong vién nhan vién, gidi quyét
mau thudn trong noi bd t6 chic; ndi dung
chiic nang kiém tra trong quan tri...

Hoc phan Quan tri hoc cung cip cho
sinh vién nhiing co s¢ 1i luan co ban vé cac
chiic nang cta quan tri. Trong d6, ndi dung
cac chic nang cia quan tri khong nhiing
mang tinh 1i ludn cao ma con dugc van dung
vao trong thuc tién cong tac quan tri, vai tro
clia cdc nha quan tri cip cao nhu giam dac,
tong giam doc trong cong tac quan li ho#c
vai trd clia nha quan tri cdp trung gian nhu
cac truéng phong, ban... vai tro ciia nha quan
tri cAp co s6 nhu t6 trudng t6 san xuit...

2.2. Ung dung phuong phdp day hoc
bang tinh huéng vao mon hoc Qudn tri hoc

2.2.1 Tinh huong la gi

Theo ti dién tiéng Viét tinh hudng la
hoan canh dién bién, thudng bat lgi, can doi
pho hay néi cach khac. Tinh huéng 1a mot
cau chuyén, c6 cot chuyén va nhan vat, lién
hé dén mdt hoan canh cu thé, tir goc do ca
nhan hay nhém, thuong 1a hanh dong chua
hoan chinh. D6 14 mdt cau chuyén cu thé va
chi tiét, chuyén nét song dong va phic tap
caa doi thuc vao 16p hoc.” (Boehrer, 1995).

Case study la cac su kién dua trén thuc
t& hoac dugc xay dung tir cac su kién c6 kha
nang (co6 i do) x4y ra. Case study 1a mot cau
chuyén c6 chtia nhiing vAn dé hoic mau
thuan can giai quyét; thong thudng, cac case
study c6 nhiéu hon mot gidi phap. Thong tin
chtia trong mdt case study c6 thé don gian
(mot cau chuyén minh hoa mdt tinh hudng
khé) hodc phic tap (gom bang biéu, do thi
va céc tai lidu cung cAp kién thiic nén).
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2.2.2. Muc dich cia viéc day hoc dua
trén phuong phap tinh hudng

- Hau hét sinh vién da quen véi viéc dén
16p hoc 1a dé nghe gidng va ghi chép nhiing
kién thiic tir gidng vién chi khong phai 1a su
dong gop ti chinh ban than minh. Piéu ma
cac sinh vién thuong lam chi 1a hoc nhiing
slide bai giang c6 sdn clha giang vién ho#c
ghi chép trén 16p. Sinh vién dén 16p chi im
lang doc va lang nghe gido vién gidng bai.
Vé6i viéc st dung phuong phap giang day
bang tinh hudng sé lam thay ddi cach hoc
thu dong clia sinh vién, tao ra mot budi hoc
that sinh dong, véi viec xay dung mot moi
truong hoc tap 14y sinh vién 1a trung tam,
noi ma sinh vién cdm thay thodi mai khi
tham gia trao d6i, thao luan vé6i nhau.

- Thong qua tinh huéng thuc tién gitp
cho sinh vién hiéu rd hon véi thuc t& cha
mot t§ chiic vé kha nang Gng dung cla ndi
dung mén hoc.

- Tang cudng kha nang tu duy, phan
tich va gidi quyét van dé cia sinh vién.

- GiGp sinh vién Ung dung cic ki nang
mém nhu ki nang thuyét trinh, ki nang
lam viéc nhom, ki nang lanh dao, ki ning
t6 chiic cong viéc... vao trong qua trinh thuc
hién gidi quyét cac van dé cta tinh huong.

Phat huy tinh cht dong, su sang tao va
hing tha cha sinh vién trong qua trinh hoc.
Khéc véi viéc tiép thu 1i thuyét mot cach
thu dong, khi dugc giao cac bai tap tinh
hudng, cac sinh vién phai cha dong tim
kiém va phan tich thong tin dé tim ra giai
phép cho tinh hudng.

Qua trinh ap dung phuong phap day hoc
bang tinh hudng doi véi gidng vién sé sap
x8p dua ra cac tinh hudng trén co sé ndi
dung mon hoc, cac tinh hudng trong modn
hoc Quan tri hoc 1a thuc t& dién ra tai cac
doanh nghiép, trén co s cac chic nang cua
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quén tri, vai tro cha nha quan li da duge dat
két qua thuc tién kinh doanh. Do d6 phuong
phap day hoc bang tinh hudng ap dung cho
modn hoc Quan tri hoc rat phu hop.

2.2.3. Trién khai viéc day hoc bing
phuong phdp tinh hudng trong hoc phdan
Qudn tri hoc

Phuong phap day hoc bang tinh huéng
gbdm c6 ba thanh phan ¢ lién quan véi nhau:

Noi dung cha tinh hudng: néu bat cac
van dé duge dat ra mang tinh thuc tién cao,
c6 tinh logic clia van dé caAn dugc mang ra
phan tich, danh gia cu thé.

Phan tich tinh hudéng: tir cac van dé
néu ra trong tinh hudng sinh vién xay dung
cac cau hoéi cu thé vé cac van dé can giai
quyét, can quan tam, cich thdc gidi quyét
vAn dé trong tinh huéng.

Théo luan tinh hudéng: néu ra cac giai
phap dé gidi quyét cac van dé gan véi noi
dung mon hoc.

Céc budc tién hanh phuong phap day
hoc biang tinh huéng trong mot budi hoc:

Buéc 1: Gidng vién can xac dinh muc
tiéu ctia budi hoc: yéu cAu gidng vién xéac
dinh muc dich truyén dat ndi dung kién
thiic can truyén dat vé mat 1i thuyét sé
dugc cung cap cho sinh vién thong qua viée
ap dung nhiing tinh hudéng gi 1a phu hgp,
diéu d6 c6 ¥ nghia sinh vién s& tiép thu
duogc diéu gi sau budi 1én 16p.

Bué6c 2: Lua chon tinh hudng: Tuy vao
ting bai hoc, kién thic ma giang vién
mong mudn cic sinh vién nhan dugec ma
dua ra cac tinh hudng pht hgp véi muc tiéu
clia minh. Vi du: Tim hiéu chic ning lanh
dao thi s& c6 tinh hudng lién quan dén vai
tro, chic nang ctia nha quan tri, ndi dung
tinh hudéng lién quan dén viéc tim hiéu tinh
cich cia nhan vién, tinh céach cia nha lanh
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dao dé dan dén viéc lanh dao nhan vién
nhu thé nao? Quan trong la tinh hudng
phai phu hgp véi noi dung céc 1i thuyét
trong mon hoc Quan tri hoc.

Buée 3: Ggi y cac hudng giai quyét:
gidng vién can cung cdp cac kién thic vé
mit 1i thuyét c6 lién quan dén tinh huong
dua ra, gidng vién can thiét phai giai thich
that chi tiét tinh huéng dé sinh vién hiéu
rd cdc vaAn dé can gidi quyét. Xac dinh
nhiém vu va vai tro cda sinh vién tham gia
vao tinh huong dé.

Buie 4: Xay dung céc cau hoi thao luin:
khi dua ra tinh huéng nhat thiét phai c6
cac cau héi kem theo dé goi ¥ cho sinh vién
thdo luan. Cau héi dua ra cho sinh vién
phéi duge chuédn bi cdn than nhung tranh
di vao két luan chinh. N6 chi giap sinh
vién di vao ndi dung chinh vé tinh hudéng
dé cap dén, huéng dan sinh vién tham gia
vao tinh huéng va ngay ca khi sinh vién
khong c6 mot su chudn bi nao ciing c6 thé
tham gia thao luan dugc.

But6c 5: Phan cong cac nhom dé giai
quyét tinh hudng: khoang 6 — 8 sinh vién/
nhém. Cac nhém tu sap xép dang ky véi 16p
truéng @& lap danh sach. Danh sach sé duoc
gli trudc cho giang vién. Cac nhém sé boc
tham dé tai va thd tu trinh bay trudc 16p.

Thong bao qui dinh mot bai thuyét trinh
tinh huéng gom: cac nhém chuén bi (ndi dung
tinh hudng), hinh thdc trinh bay bang
powerpoint; phan cong thanh vién trong
nhom va cach giai quyét tinh hudng.

Bué6c 6: Bdo cdo tinh hudng: cdc nhom
theo thi tu lén trinh bay dé tai da duoc
phan cong, nhém phan cong nguoi trinh
bay, mdi sinh vién trinh bay 5 slide, thoi
gian trinh bay t6i da 15 phat; gidng vién
yéu cau cdc nhém con lai phan bién; gidng
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vién c6 thé bd sung thém céc cau héi cho
nhém trinh bay, sinh vién thao luidn céc
ciu hoi c¢6 lién quan. Mdi sinh vién s& dong
gép ¥ kién chia minh vé tinh hudéng dua ra.

Cac sinh vién trong cac nhéom con lai
c6 thé trao ddi, thao luan dé phan tich lam
rd thém nhimg van dé da dugc néu ra trong
tinh hudng, giai quyét cac cau héi khac ma
gidng vién dit ra thém trong tinh hudng.

Buéc 7: Giang vién téng két, nhan xét
va danh gia cac nhém, rat ra két luan cac giai
phéap ¢6 lién quan dén ndi dung li thuyét mon
hoc. Sau khi ghi nhan y kién cla cac nhom,
tiing thanh vién trong nhém, giang sé¢ danh
gia van dé dang thao luan. C6 thé c6 nhiing
van dé khong mang lai k&t qud nhu mong
mubn, c6 nhiing van dé c6 két qua ding sai 1o
rang, nhung gidng vién sé la nguoi chiu trach
nhiém dua ra két luan cudi cing vé tinh
hudng d6 dé gitp sinh vién c6 thé hidu o hon
cach thic giai quyét ctia minh.

3. Két luan

Hién nay c6 rat nhiéu phuong phép day
hoc tich cuc dugc ap dung nham phat huy
toi da tinh tich cuc cha sinh vién trong qua
trinh hoc tap, diéu d6 nham gép phan vao
viéc ddi méi phuong phap day hoc dai hoc
va cling d4p Gng yéu ciu dao tao theo hoc
ché tin chi d6i v6i he dai hoc. Noi dung cha
bao cdo nay tac gid mong muon chia sé
kinh nghiém trong qua trinh gidng day vé
mon hoc Quan tri hoc, v6i phuong phéap
giang day bang tinh huéng nay nham muc
dich gitp sinh vién c6 kha nang lam viéc
tap thé, lam viéc nhém, sinh vién tu
nghién ctu, suy luan, tich cuc cha dong hon
trong hoc tap, né mang mot y nghia nhim
trang bi cho sinh vién ren luyén nhiing ki
nang lam viéc nhom, ki nang thuyét trinh
can thiét cho qua trinh lam viéc sau khi tot
nghiép ra truong.

APPLYING THE CASE STUDY METHOD IN TEACHIN
Phan Quan Viet
Thu Dau Mot University
ABSTRACT

The study of Management belongs to basic knowledge, serving as a background to
study subjects belonging to the major of business management, accounting, banking and
finance. In order to teach “Management” unit, lectures need to set objectives for class
meetings, to select scenarios, to suggest solutions, to create discussion questions, assign

“MANAGEMENT” UNIT

study groups to deal with scenarios, report scenarios, review, comment and evaluate
group work result. Applying case study method in teaching “management” unit helps
students in developing independent thinking skill, group work skill, and presentation
skill. In the innovation of teaching methods in university, especially applying credits for
courses, utilizing case study method in Management unit enhances students’ activeness
in learning, and considerably changes students’ previous passiveness in learning.
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