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TOM TAT

Diéu t6i quan trong dé gidi quyét nhu cdu cdi cach ché @ cong vu 1a nang cao
chdt luong cua moé hinh dao tao nguéﬁ nhdn lyc va ndng cao hiéu qua hoat dong ciia
nguon nhan liec lam viéc trong khu viee ¢ong. Bai bdo goi y gidi phdp cdi tién mé hinh
dao tao, dé6 la chuyén dao tao theo tiéu chudn ngach sang dao tao theo nhu cau cong
viée gdn voi tieng vi tri ¢éng viéc va chirc danh qudn Iy, lanh dao. Ap dung mé hinh
dao tao theo ning lic, chii trong vdo viéc cung cdp kj ndang lam viéc trong khu vie
céng. Thay vi suy nghi cho rang dao tao la chi phi, ching ta can c6 quan diém dao tao

chinh la sy dau tw cho phat trién.
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ABSTRACT

The most important thing to address the need for civil service reform is to
improve the quality of the human resource training model and enhance the
performance of human resources working in the public sector. The article suggests a
solution to improve the training model, which is to change training based on quota
standards to training based on job needs associated with each job position and
management and leadership titles; Apply a competency-based training model, focus on
providing skills to work in the public sector. Instead of thinking that training is a cost,
we need to have a view that training is an investment for development.
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Pit van dé Khi noi toi cong vy, khong thé
Cong vu 1a mét loai lao dong xa hoi, khong néi to1 doi ngli nhan lyc thyc thi
1a cong viéc nha nuéc (hoat dong nha nhiém vu - cong vu. Chinh chét lugng
nudc) mang tinh té chic, quyén luc — hoat dong cong vu cua doi ngli can b,
phap 1y dugc thuc thi boi doi ngii can qué cta nén cong vu. Lam thé nao dé
bd, cong chirc hoac nhitng nguoi khac xly dung, phat trién va quan 1y doi ngii

khi dugc nha nudc trao quyén nham nhan cong chirc quyét dinh chat lugng,

bdo dam thyc hién cac chic nang cua hiéu lyc thuc hién cong vu hay quan ly

nha nudc trong qué trinh quan 1y cac cong vy cho 6 higu qua h}on I3 van dé

< n s ans A ~ LAs duoc quan tam cua moi quoc gia [1].
mat hoat dong cuia doi1 song xa hoi va : .q _ o1 quoc gia [1] .
. ~ 1A Hi¢n nay cai cach cong vu dang di
mang tinh phuc vu xa hoi, phuc vu

A A vao chiéu sau, yéu cau nang cao chat
cong dan.

lugng doi ngli can b, cong chic va



vién chic hoat dong trong khu wvuc
cong cang tré nén cip thiét. Dé nang
cao chit luong hoat dong cong vy, vai
trd cua cong tic dio tao, bdi dudng
cang tr¢ nén quan trong. Pao tao, boi
dudng phuc vu cho viéc: tuyén dung,
bd tri, thuc hién nhiém vu, nang ngach,
bd nhiém, luan chuyén, luong thudng,
ché d6 dai ngd, huu tri, ty tin trong
cdng viéc, nang suat lao dong, phat
trién nghé nghiép, ting cudng nang luc
lam viéc, kha nang sang tao cua can bg,
cong chirc va vién chirc. Vi to chuc,
dao tao, bdi dudng dap Gng yéu ciu
nhan lgc, tao moi trudong canh tranh,
nang cao hiéu qua to chirc, phat trién co
quan, tb chtc.

Vi nhitng 1y do néu trén, viéc ddi
méi mé hinh dao tao, bdi dudng ngudn
nhan lyc 1am viéc trong khu vuc cong
la dé nang cao hi¢u qua dao tao, boi
dudng, qua dé dong gop vao viéc nang
cao hi€u qud hoat dong cong vu dap
g yéu cau cai cach cong vu hién nay
va nhitng ndm sap t6i & nudc ta.

1. Thuc trang dao tao, bdi duéng
nguon nhan lwc trong khu vuc cong
hién nay

Trong nhitng ndm qua cong tac dao
tao, boi dudng can bd, cong chirc va
vién chuc ¢ nudce ta duge sy quan tdm
to 16n clia cac co quan, t6 chirc nha
nudc. Cac chuong trinh dao tao, boi
dudng dugc thiét ké va td chirc rong
khap trong ca nudc, trén tat ca cac linh
vuc, cadc nganh khéac nhau véi ndi dung
va hinh thirc phong phu, da dang.

Nguén tai chinh céng danh cho cong
tac nay hoan toan khong phai nho. Song
hi€u qua thu dugc chua tuong xung voi

cac nguodn luc da dau tu. CoO thé diém
qua mot s6 cac han ché, khiém khuyét
sau day:

No6i dung cac chuong trinh con
chung chung va chu yéu theo yéu cau
tiéu chuan ngach, it gan voi cong viée
cu thé tai noi 1am viéc cua can bd, cong
chtrc va vién chtrc. Chua c6 kha nang
dap ung v6i cac yéu cau thuc thi nhiém
vu dat ra.

Phuong phap diao tao, bdi dudng
nang 1y thuyét han 1am, cung cép thong
tin mot chiéu, thiéu viéc cung cép céac
k¥ nang thyc thi nhiém vu.

Nhu cau ngudi hoc nhiéu khi chi vi
bang cap, chimg chi dé dap Gmg yéu cau
ngach cong chic va chirc danh lanh
dao, quan ly.

Chinh sach véi dao tao, boi dudng
chwa khuyén khich nguoi hoc va
nguoi day.

Viéc t6 chuc thyc hién van mang
ning diu 4n thoi ky bao cap, dan trai
theo t0 chirc hanh chinh giy ling phi
cac ngudn lyc ma khong co trong tam,
trong diém. Pac biét khong tao ra co
ché canh tranh dé nang cao chat
lugng...

2. P6i méi mé hinh dao tao, boi
duéng ngudn nhin lwe trong khu
vue cong

O cac nudc phat trién ngudi ta déu ap
dung cac thanh cong cua khu vuc tu nhan
trong dao tao ngudn nhan lyc vao khu
vuc nha nude. Xu hudng hién nay la:

- Chuyén tir do tao sang hoc tap lién
tuc trong nén cong vuy;

- Trong tam la nang cao ning luc (k¥
nang) trong thuc hién cong viéc; Ap



dung moé hinh dao tao duva trén co so
nang luc.

Mo hinh dao tao dua trén co sé nang
luc duoc thue hién & nhiéu nuée co nén
kinh té thi truong phat trién va 1a xu
huéng tit yéu cua viéc chuan bi ngudn
nhan luc cho thé ky 21 [3].

- Thay vi chi danh gid dao tao, boi
dudng & trén 16p ma con chu trong to1
giam sat, danh gid nang luc thuc hi¢én
cong viéc sau dao tao. Ap dung mé
hinh dénh gia dao tao 4 cap do cua
Donald L. Kirkpatrick va m6 hinh danh
gia két qua dao tao ctia Jack J. Phillips [4].

- Vai trd ctuia nha nudc la dua ra cac
thé ché quy dinh con viéc t6 chirc thuc
hién ho huy dong ca sy tham gia ctua
cac hoi nghé nghiép, cac to chic dao
tao ngoai nha nudc va cic truong dai
hoc ¢6 kha nang thuc hién.

Hi¢n nay, Viét Nam da hdi nhéap sau
vao nén kinh té khu vuc va thé giéi
thong qua cac cam két WTO, AEC,
CPTPP, EVFTA, ...Chung ta da tién
hanh cai cach hanh chinh gan ba muoi
nim qua va di thu duogc nhiéu thanh
qua budc dau dang khich 16.

Do yéu cau cai cach cong vu chuyén
d6i mo hinh hanh chinh sang nén hanh
chinh phuc vy, dan t6i yéu cau thay doi
mo hinh ddo tao, bdi dudng ngudn nhan
luc lam viéc trong khu vuc cong. Cac
chuong trinh dao tao cong vu can duoc
xac dinh tr fam nhin cia nén hanh
chinh, céng vu trong nhitng nam t&i
théng qua Cac muc tiéu chién lwoc ciia
nén hanh chinh, cong vu. Pé dat duoc
muc ti€u do, nguén nhan luc lam viéc
trong nén cong vu can phai dugc trang
bi nhitng ning lec gi dé thuc thi cong

vu - d6 chinh la tam nhin, sir mang cua
cac chwong trinh dao tgo cong vu ma
dao tao can phai dap tng [2].

Pé dat dugc muc tiéu trén, ching ta
can chuyén d6i mé hinh dao tao tir:

- Pinh huéng ly thuyét sang dinh
huéng thuc tién;

- Pao tao vi ching chi, bing cap
sang dao tao, bdi dudng dé lam viéc;

- Hé théng dao tao phan cip theo
giao quyén sang hé théng dao tao
canh tranh;

- Truyén dat théng tin sang cung cap
k¥ nang lam viéc;

- Giang vién la trung tdm sang hoc
vién la trung tam;

- Pinh hudng theo cung sang dinh
huéng theo nhu cau;

- Pao tao la chi phi sang dao tao la
dau tu;

- Giam sat danh gia yéu sang giam
sat danh gia manh (sau dao tao).

3. Mt sb giai phap cu thé

- Chuyén diao tao theo tiéu chuan
ngach sang dio tao theo nhu cau cong
viéc gin voi tung vi tri cong viée va
chuc danh quan ly, 1anh dao.

Cu thé: Can bo, cong chirc va vién
chic phan theo ngach chuyén sang
phan theo vi tri cong viéc; ndi dung dao
tao theo yéu cau cua ngach sang theo
yéu cau cong viéc; phuong phap thuyét
trinh 1 cht yéu sang trao doi, rén luyén
k¥ ning; giang vién chu yéu 1a chuyén
nghiép sang chu yéu 1a kiém chuc; 16p
hoc dong hoc vién sang 16p hoc it hoc
vién; ...)

- Ap dung md hinh dao tao theo ning
luc, chi trong vao viéc cung cap k¥
nang lam viéc trong khu vyc cong.



Can phai xdy dung ban mé ta cong
viéc (MTCV), chi ra sy thiéu hut vé
nang luc cia nhirng cd nhan dang giir
cac chtrc danh va cac vi tri cong viéc
cu thé.

Trén co s& cac thiéu hut nang luc do
ma thiét ké, xay dung cic chuong trinh
dao tao dap Gmg yéu cau cong viéc.

Chuong trinh dao tao can phai dua
trén thyuc té cong viéc cua hoc vién va
do vdy qua trinh ddo tao phai bat dau
bang cac ban mo ta cong viec MTCV
cua hoc vién. Ban MTCV nay gilp
nguoi thiét ké quyét dinh luya chon cac
kién thirc, k¥ ning va thai do (hanh vi)
KSA can thiét dé thuc hién cong viéc.
Sau d6 nguoi thiét ké xay dung chuong
trinh ¢6 thé danh gid mic d6 KSA cac
hoc vién can phai cé dé thuc hién cong
viéc cua ho, trén co sé do xay dung cac
chuin nang luc cho mdt cong viéc nhét
dinh. Két qua cia cong tac danh gia nay
s& tim ra khoang thiéu hut ning lyc cia
hoc vién trén co s& so sanh voi mac do
nang luc ma hoc vién da co. Chi khi da
tim ra khoang thiéu hut ning lyc cia
hoc vién méi thiét ké xay dung duoc
chuong trinh dao tao phu hgp dap ung
nhu cau ngudi hoc. Nhu viy bat ci
chuong trinh dao tao nao khong tuin
theo cac budc chuan bi niay chac chan
s& khong mang lai két qua nhu mong
mudn béi vi chuong trinh d6 chi duoc
thiét ké dyua trén sy vd doan nhu ciu
cua nguodi hoc ma thoi.

- Hoan thién hé thong thé ché quan
ly dao tao, mé rong su tham gia cua hé
thong co sé dao tao dé tao su canh
tranh 12 yéu t6 vo ciing quan trong, dam

bao nang cao chét lugng dao tao, bdi
dudng ngudn nhan luc trong khu vuc
cong hién nay.

- Bdi dudng ddi ngii giang vién, nhat
la vé phurong phap dao tao.

- Tang cudng co so vat chat cho cac
co so dao tao.

- Tang cuong hop tac quédc té trong
dao tao, bdi dudng.

4. Két luan

Thay vi suy nghi cho rang dao tao la
chi phi, chung ta can c6 quan diém dao
tao chinh 1a sy dau tu cho phat trién.
Viéc dau tu nay can duge thue hién co
muc dich, muc tiéu rd rang sao cho co
hiéu qua thiét thuc. Motorola tinh rang
1 d6-la cho dao tao s€ thu lai 30 do-la
cho viéc ting ning suat lao dong trong
3 nam toi.

Ngay nay trong xa hoi hoc tap, dao
tao trong cac to chirc dién ra thuong
xuyén dé dap tng su thay doi dang dién
ra hang ngay voi toc do nhanh chua
ting thay.

Bang viéc d6i mdi mo hinh ddo tao,
bdi dudng ngudn nhan luc trong khu
vuc cong & nudc ta cho phu hop voi
yéu cau cong viéc, nang cao nang luc
thyc thi nhiém vu cua doéi ngli can bo,
cong chuc va vién chuc s€ dap ung voi
yéu ciu cai cach cong vu hién nay &
nudc ta.
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