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This study was conducted to find out learned lessons about community
resources mobilization in Boc Bo commune, Pac Nam district, Bac Kan
province. The study uses descriptive statistics, comparative statistics
and the Likert scale is also used. The research results show that, in the
10 years of implementing new rural development, Boc Bo commune
has mobilized: 70,000 m? of donated land, 216.93 billion VND, and
10,000 work days. The results showed that 92.86% of respondents
believed that the mobilization method of local authorities greatly affects
on the result of community resources mobilization. The study also
found out five learned lessons about community resources mobilization
in Boc Bo, including: Democracy, publicity, transparency and well
performing the pioneering role of local staffs and party members; doing
well propaganda and advocacy work; creatively using the method of
mobilization; Being fully aware of the local people role of in new rural
development; effectively using resources to promote infrastructure
construction, production development, and raising people's incomes.
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Huy dong ngudn lyc

Nguodn luc cong dong

Xay dung néng thén mai

Bai hoc kinh nghiém trong huy
dong nguon luc

X& Boc BS

Nghién ciru dugc thuc hién nham chi ra nhiing bai hoc kinh nghiém
trong huy dong ngudn luc cong dong trén dia ban x& Boc B huyén Pac
Nam, tinh Bic Kan. Nghién ctiu str dung phuong phép thong ké mo ta,
thdng ké so sanh, thang do likert ciing dwoc sir dung trong nghién ciu.
Két qua nghién cau cho thdy, trong 10 ndm thyc hién chuong trinh xay
dung néng thon mdi, xa Boc B da huy dong duoc 70.000 m? dét do
nhan dan hién; 216,93 ty dong; 10.000 ngay cong lao dong. Két qua
khao st cho thay 92,86% nguoi dwoc hoi cho rang hinh thirc huy dong
cua chinh quyén dia phuong rat anh huong dén két qua huy dong nguon
luc cong dong. Nghién ciru ciing chi ra duge nim bai hoc kinh nghiém
trong huy dong ngudn lyc cong dong cia xa Boc BS, gom: Dan chu,
cong khai, minh bach va thuc hién tét vai trd tién phong cia can bg,
dang vién; 1am tdt cong tac tuyén truyén, van dong; van dung séng tao
céc hinh thirc huy dong; nguoi dan nhan thie duoc day du vai trd cua
minh trong xay dung néng thon mai; sir dung hiéu qua cac ngudn hyc.
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1. Pit vén dé

Nghi quyét s6 26-NQ/TW ngay 05/8/2008 ctia Hoi nghi 1an thir 7, Ban Chap hanh Trung wong
khod X vé nong ‘nghiép, néng dan, nong thon da nhan manh muc tiéu: “Xay dyng nong thon moi
(XDNTM) ¢ ket cau ha tang kinh té - xa hoi (KT- XH) hién dai, co cau kinh té va cac hinh thic
t6 chirc san xuat hop 1y, gin nong nghiép voi phat trién nhanh c6ng nghiép, dich vy, d6 thi theo
quy hoach, xa hdi nong thon on dinh, giau ban sac van hoa dan tdc; dan tri dugc nang cao, moi
truong sinh thai dugc bao vé, hé thong chinh tri & nong thon dudi sy lanh dao cuia Pang dugc
tang cuong” [1]. Thuc hién Nghi quyét ciia Pang, Thi tuéng Chinh phu dd ban hanh Quyét dinh
s6 800/QD-TTg ngay 04/6/2010 phé duyét Chuong trinh XDNTM giai doan 2010-2020 [2]. Pay
1a chuong trinh khung toan dién nhat dé cong dong chung stc XDNTM hién dai. Dé cac dia
phuong co thé vé dich trong XDNTM, nhiéu tac gia da dé cap dén viéc giai quyét nhing van dé
then chdt, cap thiét nhu: van dé& moi truong, phat trién kinh té, huy dong ngudn luc... [3]-[5].
Huy dong ngudn lyc dong vai tro quyét dinh sy thanh c6ng cua cong cudc phat trién nong thon
ciia moi dia phuong [6]-[8]. Trong mot sd nghién ciru trude day, cac tac gla da dé xuét dugc
nhing giai phap hiru hiéu nhim diy manh huy dong ngudn lyuc trong va ngoai cong dong phuc vu
Xay dung ndéng thon ¢ tirng dia phuong [8]-[12].

Boc B6 1a mot xa vung cao thudgc huyén Pac Nam, tinh Bic Kan. Tinh dén thang 12 nam
2020, xi Boc B6 ¢6 15 thon, 1.059 ho véi 4.457 nhan khau (trong d6 ¢ 2.617 nhan khau trong
d6 tudi lao dong). Trén dia ban xa ¢ 7 dan toc: Kinh, Tay, Nung, San Chi, Dao, Mong, Muong
cung sinh song. Nam 2020, thu nhap binh quan dau nguoi/mam cua xa dat 32,2 tricu
ddng/ngudi/nam. Trong giai doan 2010-2020, ket qua huy doéng nguon luc phuc vu XDNTM trén
dja ban xd con khiém ton (huy dong nguon v6n ngoai ngan sach nha nude chi dat 3,02 ty dong
chiém 1,39%) [13]. Pé xay dung Boc B thanh xa dat chuan nong thon méi (NTM), nhu ciu
ngudn vén 1a hang chuc, hang trim ty dong. Ngan sach nha nudc khong thé dau tu tat ca cac ndi
dung cho XDNTM nén viéc huy dong mot cach da dang cac ngudn tir cong dong dong vai tro hét
strc quan trong.

2. Phuwong phap nghién cau
2.1. Phwong phdp thu thdp thong tin
2.1.1. Thu thip théng tin thir cap

Tong hop cac vin ban, tai liéu, sé liéu théng ké, két qua nghién ciru lién quan XDNTM va
huy dong nguon lyc trong XDNTM trén dia ban xa Boc B6, huyén Pac Nam, tinh Bic Kan.
2.1.2. Thu thdp théng tin so cap

Dé trién khai nghién ciru, tac gia phong van 6 can bd dia phuong lién quan truc tiép dén
XDNTM, gom: Chu tich xa, chu tich UBMTTQ xa, chu tich Hoi Nong dan, bi thu Poan Thanh
nién, tredng hai xo6m trén dia ban xa.

Ddi voi ho dan, 36 hd dan duoc khao sat, phéng vén, cac ho dan duge lua chon dya theo
phuong phap phén t6 voi 12 ho kinh té kha, 12 ho kinh té trung binh, 12 ho kinh té nghéo.

Phuong phap chuyén gia duoc ap dung vdi 6 can bo dia phuong (nhimg nguoi am hiéu nhat

vé XDNTM) dé x4c dinh cac yeu t6 anh huong dén két qua huy dong ngudn lyc cong ddng trong
XDNTM trén dia ban xa Boc Bb.

2.2. Phwong phdp phdn tich
2.2.1. Phuong phdp thong ké mé td

Phuong phap thong k€ mo ta [14] str dung cdc chi tiéu dinh lugng: binh quén, cao nhét, thap
nhit, tong s, co cau... dé mo ta, phan anh két qua huy dong ngudn lyc cho XDNTM trén dia ban
xa Boc Bo.
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2.2.2. Phuong phdp thong ké so sanh

Dé tai str dung phuong phap thong ké so sanh [14] dé tién hanh phan tich thyuc trang viéc
huy dong cac nguon lyc cong ddng vao XDNTM. Tur d6 xac dinh dugc két qua huy dong
ngudn lyc cong dong trong XDNTM trén dia ban xa Boc BO.

2.2.3. Thang do Likert

Nghién ctru sir dung thang do Likert dé dat cau hoi va phan tich mirc d6 anh huong cua cac
yeu t6 dén két qua huy dong ngudn lyc cong dong va phén tich muc do can thiét cua huy dong
ngudn lyc cong dong trong XDNTM trén dia ban Boc B6. Sy danh gia dya trén thang do Likert
Vv6i cac cap do tuong Ung: Rét anh huong (Rat can thiét): 4-5; Anh huong (Can thiét): 2-3; Khong
anh huong (Khong can thiét): 0-1 [15].

3. Két qua va thao luan
3.1. Két qud thuc hién cdc tiéu chi XDNTM trén dja ban x4 Bc Bé
Boc B 1 x4 trung tam cua huyén Pac Ngm. Tinh dén thang 12 ndm 2020, xa Boc Bo dat chuan
17/19 tjéu chi NTM, con 2 tiéu chi chua dat ghuﬁn, gom tiéu chi so 1 O vé thu nhdp (thu nhap binh
quan dau nguoi cua xa hién dat 32,2 triéu dong/nguoi) va tiu chi s6 11 v& giam ngheo (ty 1& ho
nghéo cua xa theo chuan da chiéu 1a 14,33%). S6 liéu chi tiét dugc thé hién trong Bang 1.
Bang 1. Két qua XDNTM trén dia ban xa Béc Bé (tinh dén thang 12/2020)

TT  Tén tiéu chi Két qua thuc hién Ket qua
: i danh gia

I. Quy hoach

Xa c6 d6 &n quy hoach xay dung ndng thon méi duoc phé duyét tai Quyét

1 Quy hoach dinh 2081/QD-UBND ngay 27/11/2017 cua UBND huyén Pac Nam. Dat
I1. Ha tang kinh té - x& hi
- Puong truc x&: s6 km duoc nhua hoa dat 88,7%
2 Giao thong - buong truc thon dugce bé tong hoa dat 73,9% Dat
- BPuong ngd x6m duogc bé tong hoa dat 23%
3 Thay loi Ty Ié dién tich dét san xuat ndng nghiép dugc tusi chi dong dat 93,8%. Dat
- Hé thdng dién sir dung cho toan x4 1a hé théng dién quéc gia du diéu kién
4 Dién an toan Dat
- S6 ho dugc sir dung dién thudng xuyén, an toan dat 99,14%
. Ty & truong mam non, mau giéo, tiéu hoc, THCS c6 co so Vat chat va thiét
5 Truong hoc Pat

bi day hoc dat chuan qudc gia: 95%
Co s& vat chdt ™ Xa 6 01 nha van hoa dat chuan
6 : - Khu thé duc, thé thao cua x& st dung chung vai huyén Dat

vanhéa (5 15/15 thon o6 nha van hod dat chuan
7 Co 86 ha NG s 6 01 che trung tam Pal
thuong mai

. . - Piém phyc vu buu chinh trén dia ban x&: 01
Thong tin va

8 Tryénthong Hé thng loa phét thanh cua x&: Hoat dong tét Dat
- Ty 1é xom dugc phu song dién thoai: 15/15 thon
NP - Ty 1é nha dot nat: Khong
9 Nhaodanew  101shs o6 nha ¢ dat tiu chudn theo quy dinh: 80% Dat
I11. Kinh té va té chiic san xuit
10 Thu nhap Thu nhap binh quan: 32,2 triéu dong/ngudi/nim Chua dat
11 Ho nghéo Ty € ho ngheo da chiéu: 14,33% Chua dat

Lao dong ¢6 Ty ¢ nguoi c6 viéc lam trén dan sb trong d¢ tudi lao dong cé kha ning Pat
viéc lam tham gia lao d6ng dat 92,28%

- X& hién tai xa c6 02 HTX hoat dong hiéu qua
- X& ¢6 1 md hinh lién két san xuat

12

13 T6 chirc san xut Dat
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Két qua

TT Tén tiéu chi Két qua thuc hién A
danh gia

IV. Van héa - xa h{i - méi trweong

- Phé cap gido duc mam non cho tré 5 tudi, xod mu chit, phd cap gido duc
tiéu hoc, phé cap THCS

- Ty I hoc sinh tt nghiép THCS duoc tiép tuc hoc 1én dat 92,7%

- Ty I lao dong c6 viéc 1am qua dao tao dat 32,9%

- Ty Ié nguoi tham gia bao hiém y té cua xa dat 95%.

15 Y té - X4 dat chuan qudc gia vé y té naim 2014 Pat
- Ty ¢ tré em dudi 5 tudi bi suy dinh dudng la 22,4%
- Ty I¢ ho dat danh hiéu gia dinh van hoa: 88,21%.

14 Giéo duc Dat

16 Van hoa - T I¢ thon dat danh hi¢u van hod dat 100% Bat
- Ty 1€ h¢ str dung nude hgp vé sinh theo quy dinh: 95%.
Moi truong v§1 an - Ty I€ ho cb nha tiéu hop vé ginh dat 85,75% Pat
toan thuc pham - Ty 1€ hd chan nubi dat yéu cau vé sinh moi truong 61,71%. :
- Tuan thu cac quy dinh vé dam bao ATTP dat 100%.
V. H¢ thong chinh tri
- C4n b, cong chirc xa dat chuin 100%
18 He théng chinhtri - Xa ¢o dAfl cac td chfrs trong h~é thé‘r]g chinh tri €0 50 i Dat
- bang bo, chinh quyén caa xa dat “trong sach, virng manh
- X4 duoc nhan x3 dat chuan vé tiép can phap luat.
19 Quéc  phong - Hé thdng quéc phong va an ninh dat chuan néng thon méi. Bat

va an ninh - Khdng c6 khiéu kién kéo dai, khong dé xay ra trong an, té nan xa hoi
(Nguon: UBND xi Béc Bé, 2021)

Tu khi trién khai chuong trinh XDNTM, xa Bdc B6 ludn quan tAm tdi viéc hoan thién céc ti€u
chi thudc 5 nhém tiéu chi gém: quy hoach, ha tﬁng kinh té - xa hoi, kinh té va td chirc, vin hoa - x4
hoi - méi trudng, hé thong chinh tri. Pén thang 12 nam 2020, x3 di c6 dd an quy hoach xay dung
ndéng thon moéi dugec UBND huyén Pac Nam phé duyét. Toan xa da nhya hoa dugc 1a 25,15 km
(88,7%). Hé thong dién sir dung cho toan xa 14 hé théng dién qudc gia, 15/15 thén c6 nha vin hoa
dam bao du dién tich theo quy dinh. Ty 1& ngudi dan trén dia ban xd c¢6 viée 1am trong do tudi lao
dong dat trén 90%. Hién tai, trén dia ban xa Boc B ¢6 hai hop tac xa (HTX) hoat dong hi¢u qua. Ty
1€ ho gia dinh trong xa dugc st dung nude hgp vé sinh va nudc sach theo quy dinh dat trén 90%.

3.2. Huy déng nguon luc céng dong trong XDNTM trén dja ban xa Béc Bé
3.2.1. Két qua huy dong nguon luc cong dong trong XDNTM trén dia ban xd Béc Bé

Béng 2. Két qua huy dgng nguon luc cong dong trong XDNTM cua x& Béc Bo
(tinh dén thang 12/2020)

TT Ngudn luc PVT Két qua huy ddng
1 Taichinh Ty déong 216,93
1.1  Ngan sach nha nwoc Ty dong 213,91
- Von tir trung wong Ty dong 212,63
- Ngan sach dia phuong Ty dong 1,28
1.2 Ngoai ngan sach nha nuoc Ty dong 3,02
- Nhan dan dong gop Ty dong 3,02
- Doanh nghiép déng gop Ty dong 0
2 Dit dai
Dién tich dat nhan dan hién m? 70.000
_ Chuyén déi dt trong lta sang trong lta chat Ha 217
lugng cao va cdy an qua, rau mau ’
3 Nhan luc
Cong lao dong nguoi dan dong gop Cong 10.000

(Nguon: UBND xd Béc Bo + S6 liéu diéu tra, 2021)
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Huy dong ngudn lyc cong dong trong XDNTM c6 ¥ nghia quyet dinh dén thanh cong cua
chuong trinh XDNTM & mbi dia phuong. Két qua huy dong ngudn luc cong dong trong XDNTM
ctia xa Boc B giai doan 2011-2020 dugc thé hién qua bang 2.

Trong 10 nam (2011-2020) trién khai thyc hién chuong trinh XDNTM, xa Boc B di huy
dong duoc 216,93 ty ddng, ngudn kinh phi dugc huy dong tir cac ngudn, gom: von tr ngan sach
trung wong, von tir ngan sach dia phuong, von do nhan dan dong gop. Trong do, ngudn kinh phi
tir ngan sach nha nudc (NSNN) chiém dén 98,61% (dat 213,91 ty dong) ngudn kinh phi ngoai
NSNN chi chiém 1,39% (3,02 ty ddng). Pbi véi ngudn kinh phi ngoai NSNN, xi Boc B chi huy
dong dugc tir nhan dan dia phuong (chiém 100%), xa khong huy dong duoc tir cac doanh nghiép.

Véi ddc thu 1 x3 mién nai, dién tich dat doi nui, do dbc cao chiém ty 1¢ 16n trong tong dién
tich tu nhién, dién tich dat bang phang dé san xuat néng nghlep, xay dung céac cong trinh NTM
rat it. Tuy nhién do 1am tdt cong tac tuyén truyen van dong, giai doan 2011-2020, xa Boc Bb da
huy dong nguoi dan hién duge gan 70.000 m?* dit dé xdy dung giao théng nong thon, xay dung
cac diém trudng, xay dung nha vin hoa thon va cic cong trinh phic loi khac. Dé nang cao hiéu
qua sir dung ngudn luc dat dai trén dia ban xa, Pang ty, chinh quyén xa Boc Bb di van dong
nhan dan chuyén doi dugc 71,7 ha dit trong laa kém hiéu qua sang trong laa chat lugng cao, cy
an qua, rau mau... mang lai hiéu qua kinh té cao gip 1,5 lan trong lta thong thuong.

Chuong trinh XDNTM duoc thyc hién v6i phuong chdm nha nuéce va nhén dén cing lam, voi
viée chinh quyén dia phuong thuc hién tt cong tic dan chii, cong khai, minh bach; cong tac
tuyén truyén, van dong duoc thyuc hién thudng xuyén, lién tuc; ngudi dan nhan thic duoc day du
vai trd ctia minh trong XDNTM;... Trong 10 ndm (2010-2020), nguoi dan xi Boc B da dong
gop truc tiép khoang 10.000 ngay cong lao dong cho cac hoat dong XDNTM, gém: Lam dudng
giao thong nong thon, xay dung nha van hoa, v¢ sinh méi trudng ndng thon. ..

3.2.2. Céc yéu té anh huéng dén két qua huy dong nguon luc cong dong trong XDNTM trén dia
ban xa Boc Bo

Béng 3. Cac yéu to anh huong dén két qua huy dong nguon luc cong dong
vao XDNTM trén dia ban xa Béc Bé

Ty 1€ % ngwoi dwoc héi tra 1oi (n= 42)

STT Yéu to anh hwéng . Ratv Anh hwéng Khonﬂg
anh hudong anh hudéng
1 Sy hiéu biét cua nguoi dan vé chuong trinh XDNTM 90,48 2,38 7,14
2 Sy phu hop cua mirc dong gop 78,57 7,14 14,29
3 Thu nhap cta nguoi dan 83,33 4,76 11,90
4 Hinh thirc huy dong ctia chinh quyén dia phuong 92,86 4,76 2,38
5  Su cong khai, minh bach trong sir dung ngu6n luc huy dong dugc 76,19 14,29 9,52

(Nguon: S6 liéu diéu tra, nam 2021)

Két qua khao sat trén dia ban xd Boc BS vé nhimng yéu t6 anh huong dén két qua huy dong
ngudn luc cong dong trong XDNTM trén dia ban xi Boc BS duoc thé hién qua bang 3. Két qua
nghién ctru cho thiy co dén 92,86% ngudi dugc hoi cho rang hinh thirc huy dong ciia chinh
quyén dja phuong rat anh hudng dén két qua huy dong ngudn luc cong dong. Thuc té cho thiy
néu can bo dia phuong la nguoi gin giii, sat sao v6i nguoi dan dja phuong, can b dia phuong c6
cach tuy@n truyén van dong hop 1y thi nguoi dan s& thuc hién theo. Sur hleu biét ctia ngudi dan vé
chuong trinh XDNTM cling ¢6 anh hudng 1on den két qua huy dong ngudn luc (92,86% ngudi
dugc hoi danh gi rat anh huong va anh huong), néu ngudi dan hiéu duoc muc dich, y nghia cua
chuong trinh XDNTM, hiéu dugc vai tro clia minh trong chwong trinh thi ngudi dan s& tham gia
dong gop voi tam thé chu dong, tich cuc. Bén canh d6 cac yéu td nhu: Su phu hop cta mic do
dong gop; thu nhap cia nguoi dan; sy cong khai, minh bach trong sit dung ngudn luc huy dong
dugc ciing ¢ anh huong dén két qua huy dong ngudn luc cong dong trong XDNTM.
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3.2.3. Sw can thiét ciia huy dong nguon luc cong dong trong XDNTM trén dia ban xd Béc Bé

Nhéln thl'rq cua can bd, nguoi dan vé huy dong ngu?)n luc cong déng trong XDNTM c¢6 ¥ nghia
quyét dinh dén thanh cong cua cong tac huy dong. Két qua nghién ciru sy can thiét cua huy dong
ngudn luc cong dong vao XDNTM trén dia ban xa Boc Bo dugc thé hién qua Hinh 1.

PVT: %o

= RAt cdn thiét > Cinthiét - Khéng can thiét

Hinh 1. Su can thiét Ciia huy dgng nguén luc cong dong trong XDNTM
(Nguon: So liéu diéu tra, nam 2021)

Hinh 1 cho thay, 78,57% can b va nguoi dan dugce hoi cho rang viéc huy dong ngudn luc cong
ddng trong XDNTM rét can thiét; 14,29% nguoi duge hoi danh gia ¢ mire cén thiét, tuy nhién van
con 7,14% nguoi duoc hoi danh gia khong can thiét. Két qua nghién ctru cho thay can bd va ngudi
dan dia phuong da nhan thic duge tim quan trong cua huy dong ngudn luc cong ddng trong
XDNTM, day la co sé thuan lgi cho cac hoat dong nguén luc trén dia ban xa Boc Bd sau nay.

Mac di, phan 16n cn bo, nguoi dan (78,57%) x& Boc B6 nhan thay huy dong ngudn lyc cong
dong trong XDNTM la rat can thiét nhung viéc huy dong ngUOn luc cong dong trong XDNTM
van con nhiéu ton tai, han ché nhu: cong tic chuyén dich co cdu cay trong nham nang cao gla tri
sir dung dat con han ché; dé an quy hoach cia xa Boc BS con nhiéu bat cAp anh hudng dén huy
dong, str dung; ngudn vén huy dong duoc tir nhan dan, doanh nghiép con thap; chua huy dong
duoc tri luc cta nhan dan trong XDNTM.

3.3. Nhitng bai hoc kinh nghi¢m huy djng nguén luc cong dong trong XDNTM trén dia bin
xd Boc Bo

3.3.1. Dan chu, cong khai, minh bach va thyc hién tot vai tro tién phong cia can bg, dang vién

Dang uay, chinh quyén xa Boc B xac dinh dan chii, cong khai, minh bach tat ca cac noi dung
lién quan dén huy dong ngudn luc cong ddng trong XDNTM Ia rat can thiét dé tao long tin trong
dan, boi néu dan khong tin tuong thi s khong tham gia dong gop cac ngudn luyc cia minh cho
XDNTM. Bé tao niém tin trong nhan dan, xa Boc B4 ludn tham khao, lay y kién gbp y ciia nhan
dan cho tt ca cac hoat dong lién quan dén XDNTM nhu: dé an quy hoach XDNTM, ké hoach xay
dung giao thdng néng thdn... va cong khai rd rang tit ca nguon luc can huy dong, nguon luc huy
dong duoc, st dung ngudn luc trong XDNTM nhur thé ndo... Vi viéc cong khai, minh bach, nhan
dan xa Boc B6 ludn tin tudng va hing hai dong gop tai chinh, dét dai, nhan luc cho XDNTM.

Xa Boc B6 ciing xac dinh, UBND xa c6 trach nhiém cling cac thon tuyén truyén dé nhan dan
hiéu va tham gia dong gop ngudn lyc trong XDNTM. De dam bao sy cbng khai, minh bach, khi
ngudi dan dong gbp nguodn luc cho XDNTM thi ngudn luc s& dé lai ngay tai thon do dé ngudi
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dan giir lai va ban bac cach sir dung. Qua cach lam nay, ngudi dan thiy tin tuong ¢ xa, ngudn luc
(dat dai, tai chinh, nhan lyc) cua minh gop dé sir dung cho chinh cac hoat dong XDNTM tai thén
minh &, khéng bi that thoat va khdng nghi ngo gi.

Theo dng Ca Ngoc Pao, Phé chu tich UBND x4 Boc B6: “Do Boc B6 1a x4 mién nii, nguoi dan
chir yéu 1a dong bao dan toc thiéu sb voi nhan thirc con han ché, nhiéu khi viéc giai thich bang 1o
qua tuyén truyén van dong ciing kho, can bd can c6 hanh dong truc tiép thi dan méi theo. Bé dan
theo thi nhitng nguoi 1anh dao phai gop nhiéu tién ciia hon thi méi 1am guong duoc”.

3.3.2. Lam tot cong tac tuyén truyeén, van dong

Trong XDNTM néi chung, huy dong ngudn luc cong dong trong XDNTM ndi riéng, tuyén
truyén dong vai tro quan trong, gilp nhan dan hiéu dugc NTM Ia gi, tai sao can thuc hién
XDNTM, vai trd cia nguoi dan trong XDNTM can dugc phat huy nhu thé nao?... Nhan thic
dugc didu nay, Pang 1y, chinh quyén xa Boc B ludn quan tam dén cong tac tuyén truyén, coi
day 1a giai phap quan trong dé huy dong su tham gia cia nhan dan trong huy dong ngudn luc
cong dong trong XDNTM.

Dang uy, chinh quyén xa Boc B6 da dé ra muc tiéu cu thé cho cong tac tuyén truyén la phai
dat duoc hai muc tiéu: (i) Huy dong ngudi din tham gia ddy du cac hoat dong, cac cugc hop dé
ngudi dan gop ¥ vao nhitng ndi dung lién quan dén huy dong ngudn luc cong ddng nhu: cong
trinh nao can thyc hién huy dong, mirc huy dong la bao nhiéu? Thoi gian t6 chirc huy dong?... (ii)
Huy dong ngudi dan dong gop strc lao dong, tién cua, dat dai phuc vu XDNTM cua dia
phuong... Lanh dao xa Boc B khang dinh, néu khdng lam tét cong tac tuyén truyén, thi nguoi
dan khong hiéu vé chuong trinh XDNTM, thi ngudi dan s& khong tng ho viée huy dong, st dung
hiéu qua nguon luc vao XDNTM.

3.3.3. Vdn dung sang tqo cac hinh thize huy dong su dong gop cua nhén dan

Lanh dao xa Boc BS hiéu duoc viéc van dong ngudi dan dong gop cac ngudn luc trong
XDNTM la mot viéc kho. Vi vy, lanh dao xi dd nghién ctru, thao luan va &p dung nhiéu cach
lam séng tao. Vi du, ddi véi huy dong ngudn lyc tai chinh tir nhan dan, bén canh viéc tuyén
truyén, van dong, chinh quyén xa va cac thon trong xa da co cac cach lam hay nhu:

Hang niam, cac thon t6 chirc tuyén duong, khen thuong cac ca nhan, h¢ gia dinh c6 nhiéu dong
g6p cho XDNTM & x4, thon. Hién nay, & tit ca cic nha vin hoa thén déu cé danh sach nhiing
ngudi gop tién cho XDNTM cua thén, cua xa. Cach lam nay da dong vién dugc cac hg cung tham
gia dong gop mot cach ty nguyén, di nhiéu hay it, & khéng vang tén cua gia dinh minh trong
danh sach dong gép. UBND xa Boc B van dong con em dia phuong dang di lam an, cong tac xa
guri tién vé dong gdp cho XDNTM cua dia phuong. Day ciing 1a mot ngudn luc bang tién co gia
tri khéng nho, x& Boc B da thanh 1ap ban van dong, lién lac voi cac ho gia dinh c6 con em di
1am xa dé tuyén truyén, van dong. UBND x& Boc B6 huong dan cac thon chia thanh cac mic huy
dong dong gop khac nhau dé dam bao cac ho gia dinh trong thon déu tham gia duoc, tranh truong
hop mirc dong gop dé ra qua cao véi cac ho gia dinh c6 didu kién kinh té kho khan.

3.3.4. Nguoi dan nhan thite diegc ddy dii vai trd ciia minh trong XDNTM

Lanh dao xd Boc Bb xéac dinh, ngudi dan trong xa c6 nhan thire duoce diy da vai trd caa minh
trong XDNTM hay khong c6 vai tro quyét dinh dén két qua huy dong ngudn luc cong dong trong
XDNTM. Xéc dinh duge didu d6, Pang iy, chinh quyén x& Boc B6 luon luén dé nguoi dan trong
x4 thé hién ddy du vai trd caa minh la dan biét, dan ban, dan dong gop, dan lam, dan kiém tra,
dan quan 1y va dan huéng loi.

Theo quan diém cia x4 Boc B6: Dan biét 1a nguoi dan trong xa nam dugc day du thdng tin vé
cong trinh ma ho tham gia nhu: muyc dich xay dung cong trinh, quy md cong trinh, cac yéu cau
doéng gbp tir cong dong Dan ban 13 ngudi dan trong xa duoc ban bac, thao luan vé cac dinh mic
chi tiéu tir c4c ngudn thu, phuong thirc quan 1y tai chinh. .. trong ndi bd cong dong dan cu huong
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loi. Dan déng gop 1a nguoi dan trong x4 tich cuc tham gia dong gop dat dai, tai chinh, nhan lyc
cho XDNTM cua dia phuong. Dan 1am chinh 1a su tham gia lao dong tryc tiép cua ngudi dan trong
X4 Vao cac hoat dong huy dong nguon luc cong dong trong XDNTM. Dan kiém tra 1a nguoi dan
trong x& ludn co sy giam sat, danh gia viéc huy dong ngudn luc cong dong trong XDNTM ciia dia
phuong dé dam bao sy minh bach, hi¢u qua. Dan quan 1y 1a nguoi dan trong x4 tham gia tryc tiép
Va0 viéc quan ly cac ngudn quy (tai chinh), quan ly, to chic st dung (cong lao dong)... dé nguoi
dan chu dong va thay dugc sy minh bach, dan cha ddi vai viée huy dong nguon luc cong dong. Dan
huong loi, chinh quyén x& Boc B ludn dam bao ngudi dan trong xa phai duoce huang loi tir chinh
nhimg cong trinh dwoc thuc hién c6 sy dong gop cua nhan dan. Tir nhiing két gua XDNTM do
chinh ngu¢i dén dia phuong minh dong gop, ngudi dan xa Boc B6 c6 duoc su phan khai, c6 dugc
niém tin, sy hing say trong phat trién san xuat, nang cao thu nhap ho gia dinh.

3.3.5. Sir dung hiéu qud cac nguon liee, ddy manh xay dung co sé ha tang, phat trién san xudt,
néng cao thu nhdp cho nguoi dan

Dang uy, chinh quyén xa Boc B xac dinh, chi khi nao co s& ha ting hoan chinh, san xuét cua
nhan dan phét trién, doi song cua ngudi dan dia phuong duoc cai thién thi khi do méi dam bao sy
bén ving trong huy dong nguon lyc cong dong trong XDNTM. Do dé, chinh quyen x4 Boc B6 da
tan dung moi nguon luc dé day manh xay dung co s ha tang, phat trién san xuat, nang cao thu
nhép cho ngudi dan. Tu ngudn kinh phi dugc cip trén giao, xa Boc B& thuc hién xong viéc mo
mGi, nang cap céc tuyén duong nhu: Na Phan - Khau Dang, Tan Co - Na Viéu, Coc Cai - Na
Phay, duong thon Khau Phang... Bé hoan thanh nhiing tuyén duong nay, bén canh nguon kinh
phi dugc cép trén giao, nhan dan dia phuong di dong gop 2.053 ngay cong, hién 1.120 m? dit.

Xéc dinh phét trién san xuit, nang cao thu nhap nguoi dan cé vai trd quyét dinh dén két qua
huy dong ngudn luc vao XDNTM mét cach bén viing nén Bang ay, chinh quyén xa Boc B ludn
quan tAm dén cac hoat dong nham day manh phét trién san xuat trén dia ban xa. Trong phat tricn
san Xuét nong nghiép, x& Boc B tap trung uu tién phat trién cay trong vat nudi miii nhon cua xa.
X& Boc Bo da dua vao canh tac mét so loai cay trdng maéi nhu xoai, khoai tiy, cam, quyt...
Trong do, trién vong hon ca 1a cdy cam quyt trong ¢ thon Phiéng Lung. D4i véi chin nudi, can bo
x& Boc Bé da tuyén truyén, hudng dan nhan dan chuyén tir phuong thirc chin nudi truyén thdng,
phan tan, quy md nho sang phuong thic chin nudi gia trai cd lién két trong tiéu thy san pham
theo hudéng san xuit hang hoa.

4. Két luan

Boc B 1a mot xa ving cao thudc huyén Pac Nam, tinh Bic Kan, véi su nd luc ¢b géng caa
chinh quyén va nhan dan dia phuong, tinh dén thang 12 nam 2020, xa di dat 17/19 tiéu chi NTM.
Tur khi trién khai chuong trinh XDNTM, xa Boc B6 da huy dong nguoi dan tu nguyén hién
khoang 70.000 m dat; téng kinh phi xa huy dong dugc cho XDNTM dat 216,93 ty dong; nguoi
dan dong gop gin 10.000 ngay cong lao dong. Nhirng bai hoc thanh cong vé huy dong nguon luc
cong dong trong XDNTM & x4 Boc B, gom: Dan chu, cong khai, minh bach va thyc hién t6t vai
tro tién phong cua can bo, dang vién; lam tét cong tac tuyén truyén, van dong; van dung sang tao
cac hinh thic huy dong su déng gop cua nhan dan; ngudi dan nhan thic dugc day du vai tro caa
minh trong XDNTM; str dung hiéu qua cac nguon luc, ddy manh xay dung co so ha tang, phat
trién san xuat, nang cao thu nhap cho nguoi dan.
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