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Innovating the management of self-assessment of education quality at
high schools in Quang Hoa district, Cao Bang province is a necessary
requirement, helping the school determine the correct status and level of
meeting educational targets, from which the school is going to build an
improvement plan to gradually enhance the quality of education. The
article shows the most basic information about the current situation of
managing the self-assessment activities, some factors affecting self-
assessment activities at 04 high schools: Quang Uyen school, Phuc Hoa
school, Dong Da school, and Cach Linh school in Quang Hoa district,
Cao Bang province. Based on theoretical research, analysis, and synthesis
of a direct questionnaire for 120 managers, teachers, and employees who
have participated in self-assessment activities. The results of the study
contribute to systematization theoretical issues that further clarify the
theoretical basis for the management of self-assessment activities in high
schools, thereby proposing measures to improve the quality of self-
assessment activities at high schools in Cao Bang province. The
information can be used as a reference for high schools in the area.
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Doi méi quan 1y hoat dong tu danh gié chat lugng gido duc ¢ céc truong
trung hoc phé théng huyén Quang Hoa, tinh Cao Bang la yéu cau can
thiét, giup nha trudng xac dinh ding thyuc trang, marc d6 dap Gtng muc
tiéu giao duc, tir d6 nha truong xay dung ké hoach cai tién dé timg budc
nang cao chit luong giéo duc. Bai viét gisi thiéu nhitng thong tin co ban
nhat vé thuc trang quan ly hoat dong tu danh gid, cac yéu té anh huong
t6i hoat dong tu danh gia & 04 trudng trung hoc phd théng Quang Uyeén,
Phuc Hoa, Png Pa, va Cach Linh thudc huyén Quang Hoa tinh Cao
Bang. Trén co so ly luan va thyc tién, phan tich, tong hop hoat dong
bang phiéu hoi truc tiép d6i voi 120 can bo quan ly, gido vién, nhan vién
da ting tham gia hoat dong tu danh gia. Két qua cua nghién ciu gop
phan hé thong héa nhiing van dé ly thuyét, 1am rd thém co so 1y luan vé
quan ly hoat dong tw danh gia truong trung hoc phé thong, tir d6 dé xuét
mot s6 bién phap nham nang cao chat lugng tu danh gia cac trudng trung
hoc phd thong & tinh Cao Bing. Thong tin ¢ thé st dung lam tai liéu
tham khao cho cac truong trung hoc phd théng trong khu vuc.
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1. Mé dau

Nang cao chét luong gido duc 1a mot yéu cau khach quan truGe Xu thé phét trién cua xa hoi va
hoi nhap québc té trong do cac co s6 gi&o duc cd vai tro quyet dinh. Thé gisi va Viét Nam dang
trong giai doan ban 1& ctia cudc cach mang cong nghiép lan thi tu (4.0) véi trung tam 13 tng dung
cong nghé méi nhu dir lieu lon (Big Data), tri tué nhan tao (Al), Internet van vat (IoT), di¢n toan
dam may (Cloud), Robot vao phuc vu san Xuit va doi séng con ngu:orl Trong cugc cach mang
cong nghi¢p 4.0, bén canh cac yéu té vé ki thuat (Technology), con c6 ba yéu t6 khac rat quan
trong d6 1a ngudn lyc con nguoi (Human); nguon lyc thong tin (Information); ngudn lyc t6 chic
(Organization). Nhu vy, nhan t6 con ngudi, nguon luc con ngudi van la trong thm va la nhan té
quyét dinh [1].

Chinh vi vdy, trong dinh hudng phét trién dat nudc giai doan 2021 - 2030, dbi véi linh vuc
gido duc va dao tao, khoa hoc va cong nghé, Nghi quyét Pai hoi Dang toan quéc lan tha XIII da
khang dinh: "Tao dét phd trong doi méi cin ban, toan dién gido duc va ddo tqo, phét trién nguon
nhan lyc chat lirong cao, thu hit va trong dung nhdn tai. Thic ddy nghién cizu, chuyén giao, ing
dung manh mé thanh tuwu cia cugc Cach mang cong nghiép lan thiz tu vao moi linh vuc ciia doi
song xa hai,...” [2] .

Toan cau hoa, canh tranh quéc té va sy thay ddi v& chinh tri di tao ra sy thay ddi nhanh chong
trong linh vuc gido duc ciia cac nudc trén thé gidi, nhu vay cai cach gido duc da tro thanh yéu cau
cap thiét, gido vién, cac nha quan 1y 1a nguoi truc tiép phai ddi mat véi cac thay doi dé co thé dam
nhan dugc nhiéu nhiém vu nhu giang day, tu bdi dudng, nang cao nang lyc va hiéu qua quan ly, két
ndi va phuc vu cong dong, ‘nang cao nang lyc ban than, hd trg dong nghiép va hoc sinh. .. [3]-[5].

Cac nghién ctu cho thay rang kiém dinh chat lugng gido duc (KDCLGD) da c6 11ch st 1au doi
dbi voi hau hét cac nén giéo duc trén thé gioi. KDCLGD bat ngudn tir Bic My va Hoa Ky, dugc
hinh thanh trén 100 nam va tiép tuc duoc duy tri cho téi ngay nay, nhiéu qudc gia phat trién trén
thé gioi da tro thanh hoat dong thuong xuyén, quen thudc va tham chi tro thanh diéu kién ton tai
cua nhiéu co sé giéo duc [6].

Dbi voi nudc ta, cac yéu cau vé KDCLGD duoc quy dinh trong Luat Gido duc nam 2005 (tai
diéu 17). Bo truong Bo gido duc va Pao tao ¢o trach nhiém thyc hién KPCLGD. Pén nim 2019,
tai cac Piéu 110, 111, 112, Luat Giao duc sb 43 dd néu rd yéu cau vé KDCLGD; muc tiéu,
nguyén tac, dbi tuong kiém dinh chét luong giao duc; ndi dung quan 1y nha nudc vé kiém dinh
chét lugng gido duc va td chirc kiém dinh cht luong gido duc [7].

Déi véi cac truong trung hoc phd théng (THPT), thong qua hoat dong KBPCLGD, bao gém
hoat dong tu danh gia (TPG) va hoat dong danh gia ngoai, lanh dao truong THPT s€ xac dinh
dugc mirc d6 dap tng cac muc tiéu gido duc theo cac tiéu chuan danh gia chét lwong giéo duc
trong ting giai doan. Dé dat myc tiéu chién luoc néu trén, viéc nang cao nhan thirc vé KDCLGD,
tu danh gia va ting cudng to chirc thuc hién hoat dong nay chinh 1a khau then chét dé nang cao
chat lugng [8]-[15].

Quan 1y hiéu qua hoat dong TPG, quan 1y va dam bao chét lwong gido duc, ning cao chat
luong nghlep vu clia can bd quan 1y, gido vién, nhan vién khi tham gia qua trinh TDG,... s& hd trg
tich cuc viéc danh gia két qua hoc tap cua hoc sinh chinh xac, khach quan, gop phan timg budc
nang cao chét luong dao tao cua nha truong. Diéu nay c6 vai tro quan trong trong tién trinh d6i méi
gi4o duc, da dugc khang dinh nhu mét chién Iugc, chinh sach qudc gia vé giao duc [16]-[21].

Trong nhiing ndm qua, thuc hién sy chi dao cua Bo GD&DPT va cia S6 GD&DT tinh Cao
Bing, tir nim hoc 2014-2015 cac truong THPT trén dia ban tinh Cao Béang d tién hanh trién khai
hoat dong KDCLGD. Céc chi bao, tiéu chi, tiéu chuan di véi can bo quan ly (CBQL), gido vién
(GV) va hoc sinh (HS) dugc dé ra trong cac thong tu da budc dau thuc diy mdi nha truong, timg
thiy co nang cao nang lyc chuyén mon nghi¢p vy, dbi méi sang tao trong day hoc va quan tri nha
truong dé nang cao hiéu qua va chit lugng gido duc. Huyén Quang Hoa, tinh Cao Bing 12 mot
huyén mién nui, 1a don vi hanh chinh c6 vi tri chién lugc quan trong vé quéan sy, kinh té, chinh
tri. Nhitng nim qua dwoc sy quan tdm cia lanh dao, chi dao ciia chinh quyén céac cap chét luong
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giao duc va dao tao ¢ cac bac hoc nhét 1a bic THPT ngay mot nang cao. T ndm hoc 2014 - 2015
dén nay da co 04/04 truong THPT trén dia ban Huyén da trién khai cong tac ty danh gia theo Bo
tiéu chudn danh gia chat luong gido duc cap THPT do B6 GD & DT ban hanh budc dau dat dugc
nhing két qua nhat dinh. . Tuy nhién viéc trién khai cong tac TDG & cac truong THPT con cham.
Dbi véi cac trudng da t6 chirc hoat dong TG, _tuy da dat duoc mét s6 két qua cy thé, nhung
cong tac quan ly, chi dao clia cac nha truong van con nhiing bét cap, mot so CBQL, GV, NV
nhan thie chua day di vé y nghia, tim quan trong clia cong tac TDG nén thiéu tinh than trach
nhiém, thiéu nghiém tic trong cong tac TDG; ky nang nghiép vu vé cong tic TPG ciia mot bd
phan CBQL, GV, NV con nhiéu han ché; cong tac tap huan, bdi dudng chua duge thuong xuyén
vé TDG va chua di vao chiéu sau, thiéu tinh chuyén ‘nghiép; vice trién khai cong tac TDG chua
khoa hoc, viée td chtrc cac luc luong va cong tac ph01 hop chua chat ché; mot so diéu kién dam
bao cho cong taic TDG chua dugce coi trong, chua dugce dau tu dung murc... Tir d6 dan dén mot sb
Hoi déng TPG & mdt sb don vi hoat dong kém hiéu qua.

Tir nhitng thyc té & trén dit ra yéu cau cép thiét 1a phai nghién ctru, xem xét thau dao thuc
trang quan 1y hoat dong TPG theo tiéu chuin KDCLGD, lam rd thém co sé 1y luan vé quan ly
hoat dong tu danh gia truong trung hoc phd thdng, tir d6 d& xuat mét sb bién phap nham nang cao
chat luong tu danh gia cac trudng trung hoc pho théng ¢ tinh Cao Bang.

2. Phuwong phap nghién ciru

Nhom tac gia st dung phuong phap nghién ctru 1y ludn, phan tich, tong hop, phan tich, hé
thong hoa tai lidu ly luén chuyén nganh, lién nganh va cac nghién ctu lién quan [14] — [21].
Nghién ctru san pham (cac van ban chi dao trién khai, bdo cao vé hoat dong TDG ctia 04 truong
THPT trén dia ban huyén Quang Hoa, do l1a cac truong: Truong THPT Quang Uyén, Phuc Hoa,
DPéng Pa, va Cach Linh). T6 chirc khao sat truc tiép bang bang hoi vé nhan thirc clia can by quan
ly, gido vién, nhan vién (CBQL, GV, NV) d01 Vo1 cong tac quan 1y hoat dong TDG, vai tro cua
hiéu truong trong cong tac TG, mot so yéu t6 anh hudng toi hoat dong TPG trudng THPT.
Khao nghiém tinh cap thiét va tinh kha thi cta cac bién phap quan 1y cua hiéu truong ddi voi
cong tac TG, trén co s do dé xuét cac bién phap quan 1y hoat dong TDG truong THPT theo
tiéu chuan KDCLGD & céc truong THPT trén dja ban huyén Quang Hoa, tinh Cao Bang. S¢ liu
thu thap thong qua khao sat thuc té tir 3/2021 dén 7/2021. Tong s 120 ngudi duge hoi, trong do
20 CBQL la céc hiéu truong, hiéu pho, to truong chuyén mén, chuyén vién S6 GD&DT, 88 GV,
12 NV. Trong d6 84 nguoi da tung tham gia Hoi dong TDG, 16 nguoi timg 1a thu ky Hoi dong
TDG (chiém 83% trén tong sd nguoi dugc hoi).

Str dung thdng ké toan hoc dé xtr 1y cac két qua nghién ctru.

3. Ngi dung nghién ciu
3.1. Khai nigm va thugt ngir lién quan

a) Tur ddnh gid: Theo Tran Thi Bich Lidu: “Tw danh gi4 cia c& nhan, hay té chic 1a qué trinh
tim ra cac diém manh hay diém yéu cua ca nhan, hay t6 chiic va do ca nhan hay t6 chirc d6 tu tién
hanh nham nang cao ning lyc cua ca nhan hay t6 chirc” [22]. TDG theo tiéu chuan KDPLDGD
trong nha truong 1 qué trinh co s gido duc tu xem xét, kiém tra, danh gia dé xac dinh thyc trang
chat lugng, hiéu qua giéo duc, nhan lyc, co so vat chat, tir d6 co ké hoach cai tién nham dap ung
cé4c tiéu chuan KDCLGD [14], [15].

b) Char heong: Khai niém chat luong c6 nhiéu dinh nghia khac nhau, trong pham vi nghién
ctru ndy chdng toi st dung khéi niém “Chat lwong 1a sy phu hop véi muc tiéu” (quality as fitness
for purpose).

¢) Chdt hrong gido duc truong THPT: La sy phi hop vé san pham gido duc va dao tao ddi voi
muc tiéu giao duc dé ra. CLGD duoc danh gia theo hai goc d6: Thir nhat 1a s phu hop va dap ng
yéu cau voi muc tiéu giao duc dé ra (chat lugng bén trong); thr hai la dap wng va thoa man yéu cau
x4 hoi vé san pham giéo duc (chat lugng bén ngoai). Nhu vay, chét lwong gido duc truong THPT la
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su dap ng muyc tidu cua truong THPT, dam bao céc yéu cau vé muyc tiéu duge quy dinh trong Luat
giéo duc, pht hop vai su phét trién kinh té - x4 hoi cia dia phuong va ca nudc [14].

d) Kiém dinh chdt hwong gido duc: La mot trong nhiing hoat dong dam bao chat luong bén
ngoai co s¢ dio tao. Qua trinh KDCLGD nham muyc tiéu dua ra cac quyét dinh cong nhan vé mirc
do tién bo va dam bao CLGD tai cac co s& giéo duc.

e) Quan ly: Theo Nguyén Minh Dao: "Qudn ly 1a sy tac dong lién tuc, co té chire, ¢é dinh
hwéng cua chu thé quan ly (nha quan ly hay t6 chizc quan 1Y) 1én khach thé (hay doi tiong) quan
ly vé cac mat kinh té, chinh tri, van héa, xa héi bang mot hé thong cac ludt 1¢, cac chinh sach,
cac nguyén tac, cac bién phap cu thé,... nham tao ra méi trirong va diéu kién cho sw phét trién
cua khach thé qudn 1y [23]. Theo Dang Quoc Bao “Quan ly la su tac dong co dinh huong, co
chu dich cua chi thé quan 1y trong mét té chizc nham 1am cho té chite d@é vdn hanh va dat dwot
Muc dich cua to chirc” [24].

Tir cac quan diém néu trén, ta co thé khang dinh: Quan Iy Ia sy tac dong lién tuc co to chuc,
¢6 dinh huéng, c6 muc dich, c6 ké hoach cua chii thé quan 1y dén khach thé quan 1y dé chi huy,
diéu khién, lién két cac yéu t5 tham gia vao hoat dong thanh mot chinh thé thng nhat, diéu hoa
hoat dong trong cac khau mot cach hop ly, hop quy luat nhim dat dén muc tiéu da xac dinh.

g) Quan ly hoat dong TDG theo tiéu chudn KDCLGD truwong THPT: La qué trinh tac dong c6
muc dich cua chi thé quan ly (Ban giam hiéu - hi¢u truong) 1én d6i tuong quan ly (giao vién,
nhan vién) va khéch thé quan Iy (hoat dong TPG) nham st dung c6 hiéu qua nhét cac ngudn luc,
cac thoi co ciia trudng THPT, xé4c dinh thuc trang chat luong, hiéu qua giéo duc, nhan lyc, co so
vat chat, tir d6 c6 ké hoach cai tién nham dap ng cé4c tiéu chuan danh gia chat lwong giéo duc.

Nhu véy, quan ly hoat dong TDG trudng THPT theo tiéu chuan KDCLGD la su tac dong lién
tuc, c6 muc dich, c6 ké hoach ciia nha quan ly véi cong cu 1a bo tiéu chuan KDCLGD gdm cac
tiéu chuan, tiéu chi, chi sé cu thé do B6 GD&PT ban hanh nham huy dong, t6 chiec, diéu phéi,
diéu chinh, gidm sat... mot cach c6 hiéu qua cac hoat dong KDCLGD nham dap tmg dugc cac
y&u ciu nang cao chat luong dbi véi cac truong THPT.

3.2. Mgt sé két qud nghién cieu vé quan ly hoat dgng TPG ciia hiéu truong trwong THPT trén
dia ban huyén Qudng Hoa

Chiing t6i sir dung cong thirc toan hoc, théng ké va xu Iy dit ligu khao sat, dinh luong két qua
nghién ciru va dua ra cac danh gia khoa hoc. Thiet ke bang hoi 6 4 muc do tra 10, xu ly ket qua
bang phuong phap toan thong ké theo ty I€ % va cho diém theo 4 mitc d9, cong thirc tinh nhu sau:

- 21 1 Xi Ki
X= oy

n

Trong do:
X : La diém trung binh;
. La dlem & muc do i;

k : La s6 nguoi tham gia danh gia & mirc d6 i

n: Tong s6 nguoi tham gia danh gia.

Mirc 1 (4 diém): C6 diém trung binh 3,25 < TB < 4,00 (tt)

Murc 2 (3 diém): C6 diém trung binh 2,50 < TB < 3,25 (kh4)

Murc 3 (2 diém): C6 diém trung binh 1,75 < TB < 2,50 (dat)

Murc 4 (1 diém): C6 diém trung binh 1,00 < TB < 1,75 (chua dat)

a) Do véi cong tac lap ké hoach TPG truong THPT

Két qua khao sat duoc thé hién ¢ Bang 1 cho thiy, CBQL, GV, NV déu danh gia cao cong tac
“Thanh lgp Hoi dong TPG, phin céng nhiém vu cho timg thanh vién ré rang” cla hiéu truong,
diém trung binh dat dugc lan Iuot cho hai dbi tuong khao sat 1a 3,45 va 3,35; Xép tha 1. Cac ndi
dung khac (cin ctr két qua diém trung binh) déu dat ngudng loai kha. Tuy nhién dbi véi CBQL,
tir két qua khao sat, trong cong tac xay dung ké hoach TDG, hiéu truéng cin quan tim va lam rd
hon téi cac ndi dung: “Xdc dinh nguc;n lc thuce hién”, diém trung binh 2,85, xép thir 6, thim chi
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¢6 01 ¥ kién cho rang, ndi dung nay chua dat yéu cau. Cac ndi dung “Di kién cdc minh chimg
can thu thap” va “Xdc dinh phwong phdp kiém tra, danh gid”, diém trung binh 2,9, xép thtr 5.
Bén canh do, GV, NV cho rﬁng viéc “Xac dinh cong cu danh gid” chi dat diém trung binh 2,99,
xép thir 5. Do d6 hiéu truong can quan tim t6i hoat dong nay trong thoi gian t6i.
Bang 1. Nhdn thirc cua can bg quan ly, gi4o vién, nhan vién vé mirc dé dat duwoc
trong cdng tac xay dung ké hoach tu danh gid cua hiéu triuong

A . . Murc do danh gia
NOi dung dinh gid Tét Kha Dat Chuadat X Rank

s e , . CBQL 5 10 5 0 3,0 3

Du bao tinh hinh, x4c dich muc dich, pham vi TG GV 30 46 24 0 3.06 3
Thanh lap Hoi dong TPG, phan céng nhiém vu CBQL 10 9 1 0 3,45 1
cho tirng thanh vién r6 rang GV 55 25 20 0 3,35 1
L N - CBQL 4 10 5 1 2,85 6
Xac dinh nguon luc thuc hién GV 35 3% 29 0 3,06 3
N , A R CBQL 4 10 6 0 2,9 5

Du kién cac minh chirng can thu thap GV 32 39 29 0 3,03 4
e . . CBQL 4 11 5 0 2,95 4
Xac dinh cong cu danh gia GV 31 37 3 0 2,99 5
Xac dinh r6 ndi dung, thoi gian bat dau, nguoi thue CBQL 6 10 4 0 3,1 2
hién va thoi gian hoan thanh cho tirng hoat dong GV 50 24 26 0 3,24 2
s (12 . . CBQL 4 10 6 0 2,9 5
Xac dinh phuong phap kiém tra, danh gia GV 35 36 29 0 3,06 3

b) Déi vdi cong tac té chire thyre hién ké hoach TPG trirong THPT
Két qua khao sat trong Bang 2 cho thay, diém trung binh trung cac noi dung vé cong tac to
chte thuc hién hoat dong TDG cua hiéu truong déu dat trén 2,5 diém (muc kha). Trong d6 noi
dung “Phé bién ké hoach TPG” ¢6 diém trung binh dat 3,35 (xép thur 1). Noi dung “Phan cong
nhiém vy thanh vién Hoi dong TPG, nhém thw ky va nhém cong tac dé trién khai TDG” ¢6 diém
trung binh trung 3,25 (xép thir 2). Mot s6 ndi dung nhu “Phdn bé nguon luc” va “Co ché phoi
hop cua Hoi dé‘ng TDG véi cdc to chire, cd nhan lién quan” cd diém trung binh tur 2,8 dén 2,9,
thap hon cac nodi dung con lai. Tuy nhién, van con 01 ¥ kién cho rang “Co ché phoi hop ciia Hpi
dong TPG véi cdc t6 chirc, cd nhan lién quan” chua dat yéu cau.
Béing 2. Nhan thic ciia can bg quan Iy, gido vién, nhan vién vé mizc dg dat dioc
trong té charc thurc hién cdng tac tu danh gid cua higu truong
Murc do danh gia
Té6t Kha Pat Chwadat X Rank

Noi dung danh gia

g X A e o cCBQL 6 11 3 0 3,15 3
Nang lyc thanh vién H6i dong TPG GV 34 39 927 0 3.7 3
Phan cong nhiém vu thanh viép H»{)i dong TPG, CBQL 8 9 3 0 3,25 2
nhom thu ky va nhom cong tac dé trién khai TBG GV 47 28 25 0 3,22 1

FERT CBQL 9 9 2 0 3,35 1
Pho bién ké hoach TBG GV 41 32 927 0 3.14 >

A o " cCBQL 6 11 3 0 3,15 3

Tap huan nghi¢p vy TBG GV 32 38 30 0 302 4

A A CBQL 3 12 5 0 2,9 4
Phan b6 nguon hyc GV 30 40 30 0 30 4
Co ché phdi hop cua Hoi dong TPG voi cac t6 CBQL 3 11 5 1 2,8 5
chuc, ¢ nhan lién quan GV 20 49 31 0 2,89 6

¢) Poi véi cong tac chi dao thuee hién ké hoach TPG trwong THPT

Két qua khao sat trong Bang 3 cho thdy, da sé CBQL, GV, NV danh gi4 cao cong tac “Ban
hanh céc van ban chi dao, trién khai hoat dong TPG” cua hiéu truong. biém trung binh ddi véi
n6i dung nay theo danh gia cia CBQL 1a 3,4 diém, diém trung binh theo danh gia cia GV, NV la
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3,34 diém, ca hai ddi twong danh gia ndéi dung nay déu xép thw 1. Cac ndi dung con lai nhu
“Huong dan thuyet phuc, khich 1&”, “Theo doi, gOp y nhém thu ky va nhom cong tac” va “Tac
déng quyén luc dé duy tri ky ludt, ky cwong, chat long, tién d¢” diém trung binh trung déu dat
murc d6 kha. Tuy nhién, voi ndi dung “Huong dan, thuyet phuc, khich I¢”, nhém CBQL danh gia
dat ¢ muc thip nhat, xép thtr 3. Noi dung “Tdc dong quyén luc aé duy tri ky luat, ky cuong, chat
lieong, tién d¢” duge nhom GV, NV danh gia mirc do thap nhat, xép thir 4. Bén canh d6, mot s6
noi dung van co tir 15% dén 33% ngudi duoc hoi chi danh gia cong tac chi dao cua hidu truong
chi & mirc dat yéu cau.
Bang 3. Nhdn thizc ciia cén bg quan ly, gido vién, nhan vién ve mire dg dat duoc
trong chi dao hoat dong tu danh gid cua hiéu truong

Noi dung danh gia Tét Kha I\]/»)Igtc dC@l?j: l(;z;gtié X Rank
Ban hanh cac vin ban chi dao, trién khai hoat dong TG CE\Q/L éé 168 234 8 3:%2344 1
Hu6ng dan, thuyét phuc, khich 18 CE\Q,L 347 éi 249 8 32,698 3
Theo dbi, gop y nhém thu ky va nhom cong tac CE\Q/L 358 ;S 333 8 3:3,615 é
Tac dong quyén Iuc dé duy tri ky luat, ky cuong CE\Q/L 366 ég 343 8 33:7013 121

d) Péi véi cong tac kiém tra hoat dong TPG truong THPT:

Két qua trong Bang 4 cho thiy, da s6 CBQL, GV, NV danh gia cao cong tac “Xdy dung ké
hoach va té chire kiém tra tién dj TDG”, thé hién & diém trung binh theo y kién cua timg nhom doi
tuong dugc hoi lan luot 14 3,7 va 3,31 (Xép thar 1). Hai ndi dung con lai 1a “Khdc phuc cdc han ché,
t6n tai sau kiém tra” va “Té chirc rit kinh nghiém sau kiém tra” déu dat mirc do kha. Tuy nhién van
con mot s6 CBQL, GV, NV danh gia cong tac kiém tra cta hiéu truong chi & muc dat yéu cAu.

Bang 4. Nhdn thic cua can bé quan ly, giao vién, nhan vién vé mirc dé dat dwot
trong kiém tra hoat dong tu danh gia cua hiéu truong
Mikc d§ danh gid
Té6t Khad Pat Chwadat X Rank

Noi dung danh gia

A £ VA 12 A an CBQL 7 12 1 0 3,7 1
Xay dung ke hoach va t6 chtc kiém tra tien d0 TBG GV 56 19 25 0 331 1
2 i .2 CBQL 6 13 1 0 325 2
T6 chuc rut kinh nghiém sau kiém tra GV 52 20 28 0 324 2
< , LA L. .2 CBQL 6 12 2 1 3,2 3
Khac phuc céac han ché, ton tai sau kiém tra GV 41 34 25 0 306 3

3.3. Vé cac yéu té dnh huéng dén qudan Iy hogt djng TPG & trwong THPT

Trong chi dao, trién khai hoat dong TDG, 100% ngudi duoc hoi déu danh gia cao va cho rang
rat can thiét d6i voi hoat dong TPG trudng THPT, d6 13: 1) Vai trd quan 1y va quyét tim cta hiéu
trudng; 2) Nhan thic va sy dbng thuan ciia CBQL, GV, NV trong hoat dong TDG; 3) H¢ thong
van ban lién quan; 4) Tap huén nghiép vu, chuyén mén; 5) Tai liéu va co s¢ dir li€u luu trir cua
nha trudng; 6) Ngudn lyc, cac diéu kién dam bao (nhan lyc, tai chinh, co s¢ vat chat...); 7) Kién
thirc, k¥ nang va kinh nghiém cua thanh vién hoi dong, thu ky; 8) Kiém tra, don doc, hd trg,...;
9) Dong vién, khich 1¢ (vat chat, tinh than). Trong d6 cac ndi dung “Vai tro quan Iy va quyét tm
ciia Hiéu truong”, “Hé thong vin ban lién quan”, “Tai lieu va co so dir liéu heu trit cua nha
triweong” va “Déng vién, khich 1é (vdt chdt, tinh than)” can dugc duoc uu tién hang dau trong qua
trinh trién khai hoat dong TG & truong THPT.

4. Két luan va dé xuat
Trén co s¢ khao sat 120 CBQL, GV, NV cua 04 truong trung hoc phé thong trén dia ban
huyén Quéng Hoa, tinh Cao Bang chiing t6i thay hoat dong TDG truong THPT da va dang ho tro
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tich cyc trong cong tac quan 1y, diéu hanh ciia hiéu truong cac truong THPT trén dia ban huyén,
g0p phan nang cao chét lugng gido duc trén dia ban giup cac truong THPT xay dung vin hoa
chat luong.

Tuy nhién, hoat dong TPG cta mét s nha trudng con cdé mot s6 han ché can khic phuc, do
la: Hi€u truong con han ché trong cong tac diéu hanh, chi dao, kiém tra, giam sat, va xay dung ké
hoach cai thién sau TDG. C6 mét b phan CBQL, GV, NV chua nhan thic day da vé ¥ nghia vai
tro ctia cong tac TDG va KDLCGD dbi véi viéc nang cao chat lugng quan ly, chat luong gido
duc cua nha trudng. Nguédn luc tai chinh han hep anh huong 16n t61 cac quyet dinh cua hi¢u
truong vé viée to chirc cai thién sau TDG nhu co s& vat chét, trang thiét bi, bdi dudng chuyén
mon; kho phat huy duoc tinh tu ch, tu chiu trach nhiém va cé trach nhi€m gidi trinh cia nguoi
dung dau.

Tir két qua nghién ciru, tic gia dé xudt mot s6 giai phap nham ning cao chit lugng quan 1y
hoat dong tu danh gid theo Tiéu chuén kiém dinh chat lugng truong THPT & huyén Quang Hoa,
tinh Cao Bang nhu sau:

Thir nhat: Nang cao trach nhiém cuia Hiéu trudng trong cong tac dam bao chét lugng gido duc,
dap ung muc tiéu, st mang, tam nhin cta nha truong; Hi€u truong thyc hién ding chirc ning
quéan ly.

Thir hai: T chtc tuyén truyén nhim ning cao nhan thirc v& tim quan trong va y nghia vé
cong tac ty danh gia cho tit ca cac thanh vién trong nha trudng.

Thir ba: T6 chirc boi dudng, tdp huin nham nang cao ning luc can bd quan 1y cac cip trong
nha trudng.

Thir fu: Thanh 1ap t6 phu trach cong tac dam bao chat lwong nha truong dé theo dbi, danh gia,
tham muu viéc trién khai va thuc hién ké hoach cai tién chat luong sau danh gia.

Thir nm: Xay dung phan mém quan 1y co s dit lidu dong bo toan tinh dap tng yéu cau Kiém
dinh chét lugng gido duc; T chire thu thap, luu trir, cap nhat, quan ly va xir dung thong tin minh
ching; dam bao minh bach, thuén 1gi trong tra ctru, danh gia.

Thir sau: Pam bao nguén luc dé thuc hién cong tac tu danh gia va cai thién chét luong sau tu
danh gia.

Céc bién phap dé xuat da dugc khao nghiém khing dinh mirc do can thiét va tinh kha thi. Mi
mot bién phap c6 mot vi tri quan trong trong hé thong cac bién phap, viéc thyuc hién dong bo cac
bién phap co tac dung hd trg, bd sung cho nhau, thuc diy 13n nhau, tir 6 mang lai chét luong,
hi€u qua gido duc ¢ nha truong.
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