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This study evaluates the labor recruitment situation at Phu Binh
Garment Branch 2 - TNG Investment and Trading Joint Stock
Company. The study applied analysis, synthesis and comparison
method based on yearly labor recruitment data at Phu Binh 2 Garment
Branch from August 2020 to August 2022. Research results show that
Phu Binh 2 Garment Branch’s recruitment process was clear and
specific. The labor recruitment process was carried out in both internal
recruitment and external recruitment chanels. The annual number of
new employees increased by 246 people, meanwhile, the number of
retired employees was 285 people. Besides, the number of labors
usually fluctuated, fleading to a waste of resources. Based on these
findings, the article provides some recommendations to improve the
efficiency of the labor recruitment at Phu Binh Garment Branch 2 -
TNG Investment and Trading Joint Stock Company in the future.
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Nghién cttu nay thuc hién phan tich, danh gia thuc trang cdng tac tuyén
dung lao dong tryc tiép tai Chi nhanh may Phi Binh 2 - Cong ty Cé phan
Pau tu va Thuong mai TNG. Nghién ciu sir dung phwong phap phan
tich, tdng hop va so sanh sé liéu tuyén dung lao dong truc tiép tai Chi
nhanh may Phu Binh 2 trong giai doan tir thang 8/2020 - thang 8/2022.
Két qua nghién ctu cho thay, Chi nhanh may Pha Binh 2 d tién hanh
tuyén dung lao dong truc tiép theo moét quy trinh rd rang, cu thé. Cong
tac tuyén dung dugc thuc hién da dang qua céc kénh: tuyén dung noi bo
va tuyén dung bén ngoai thi truong lao dong. Sé lugng cong nhan tuyén
dung hang nam tai Chi nhanh twong ddi Ién (trung binh 246 nhan su
tuyén méi), tuy nhién s6 nhan sy giam hang nim ciing kha nhiéu (trung
binh 285 nhan su); trong cac thang ctia niam, nhan sy ¢ bién dong lién
tuc, dan dén su 1ang phi ngudn lyc. Dua trén két qua nghién cuu, bai viét
s& dwa ra mot s6 khuyén nghi nhiam nang cao hiéu qua cong tac tuyén
dung lao dong tryc tiép thoi gian téi.
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1. Mé dau

Cong tac tuyén dung ngudn lao dong (LD) truc tiép s& gop phan dap ng nhu cau vé sé
lugng va chat lugng trong san xuat déi véi cac doanh nghiép. Hang nam, nhu cau tuyén dung
LD truc tiép s& duoc xac dinh trong ké hoach nhan sy, tur do doanh nghi¢p chu dong trong cong
téc trién khai cong tac tuyén dung, dam bao cung tng du sb luong ngudn LD cho san Xuat; dap
{rng c&c nhiém vu, muc tiéu san luong di dé ra. Da c6 mot so bai nghién ctu vé cong tac tuyén
dung lao dong & cac goc do khac nhau nhu céc yeu t6 anh huang téi viéc su dung tuyén dung
truc tuyen cua doanh nghi¢p Viét Nam [1], cac yéu t6 anh huong dén quyét dinh chon dich vu
hd tro tuyén dung nhan su cao cap cua cac doanh nghiép tai TP. Ho Chi Minh [2], ngum nhan
luc cho khu cong nghé cao TP. Ho Chi Minh dén nam 2030 [3], tac dong cua suc hap dan
thuong hiéu nha tuyén dung dén su gan két caa nhan vién tai Cong ty C6 phan Vién thong FPT
Chi nhanh Hué [4], van dé tuyén dung va st dung lao dong tai cac doanh nghiép trén dia ban
tinh Vinh Phic [5], hay mot sé6 md hinh phan tich trong xay dung ké hoach chién lugc tuyén
dung tai cbng ty TNG [6], v.v...

Bai nghién ciu nay da ké thira co s¢ ly luan vé cac noi dung lién quan dén cong tac tuyén
dung nhan sy duoc dé cap dén cua cac tac gia ¢ trén. Bén canh do, bai viét tiép can vé quéa trinh
tuyén dung nhan su truc tiép tai doanh nghiép bao gém 2 budc: Tuyén mo va tuyén chon, dinh
huéng nhan vién méi. “Tuyén mé 1a quéa trinh thu hit nhitng nguwei xin viée cé trinh do tie luc
leong lao ddng bén ngoai va bén trong té chite dé lya chon lao déng cho cac v; tri lam viéc con
trong cua to chie”. Tuyén mo cd thé tir ngudn bén ngoai hodc bén trong to chirc. “Tuyén chon
nhan lyc vé thic chat 1a viéc lia chon ing vién cho c&c v; tri 1am viéc trong cua té chirc nham
ddp g yéu cau dat ra cua té chire dé cho cac chic danh cong viéc can tuyén dung”. Tuyén
chon nhén su theo quy trinh gdm cac budc sau: Thu hd so va sang loc hd so; Kiém tra tuyén
dung; Trinh ldnh dao phé duyét; Ra quyét dinh tuyén dung va Hoa nhap nhan vién mai [7].

Bai nghién ctru da 1am rd thuc trang cong tac tuyén dung trong giai doan tir thang 8/ 2020 -
thang 8/2022 tai khdng gian nghién cuu la Chi nhanh may TNG Phu Binh 2. Thuc té cho thay,
Chi nhanh may nay da ap dung nguon tuyén dung da dang, hinh thtc tuyen dung linh hoat. Tuy
nhién, sb luong LD truc tlep tang, gidm hang ndm van bién dong Ion, khién cho cong tac quan ly,
su dung nhan su sau tuyen dung chua 6n dinh. Bai viét sé tap trung lam ndi bat cac thanh tuu,
han ché, nguyén nhan va dé xuat mot sé khuyén nghi nham gop phan hoan thién cong tac tuyén
dung LP truc tiép thoi gian toi.

2. Phwong phap nghién ctru

Dé thuc hién bai viét nay, tac gia da sir dung mot sb phuong phap nghién ctu sau:

Phuong phap phan tich, tong hop tai licu: tir cac bao cao, so liu thdng ké sé luong LD duoc
tuyén dung; thdng ké sé luong LD truc tiép thoi viec tr nam thang 8/ 2020 - thang 8/2022.

Phurong phdp so sanh: so sanh sb liéu, két qua tuyén dung va thdi viéc cua luc lugng LD truc
tiép tai Chi nhanh may Phu Binh 2.

Céc phuong phap nghién ctru trén s& lam rd dugc thyc trang tuyén dung LD tryc tiép tai Chi
nhanh, tir d6 1am rd nhu ciu vé& dbi twong LD truc tiép can tuyén dung hang ndm 1a can cu danh
gia hiéu qud cong tac tuyén dung va gitip don vi chi dong xay dung ké hoach nhan sy dap tng
nhu cau san xuat kinh doanh caa don vi.

3. Két qua nghién ciru va ban luan
3.1. Thuc trgng cdng tac tuyén dung lao djng truc tiép tgi Chi nhanh may Phu Binh 2
3.1.1. Thuc hién quy trinh tuyén dung lao déng truc tiép tai Chi nhanh may Phua Binh 2

Quy trinh tuyén dung LD tryc tiép cua chi nhanh may Phi Binh 2 bao gom 2 giai doan:
tuyen mo, tuyén chon va dinh huéng nhan vién méi. Thoi diém thang 6,7,8 dugc coi la “mua
tuyén dung”, lvong LD twong dbi nhiéu do hoc sinh cac truong Trung hoc phd théng (THPT)
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thi tot nghiép xong; nhiing thang dau nam va dac biét 1a thoi diém thang 9 dén thang 12 thi
lugng LD it hon. Pay dugc coi la thuc trang chung va lap lai qua cac nam cua thi truong LD
noi chung va Chi nhanh may Pht Binh 2 n6i riéng. Tuy vay, do lugng lao dong “vao - ra” bién
dong thuong xuyén nén thoi diém tuyén dung LD tryc tiép tai Chi nhanh duoc dién ra lién tuc
trong nam.

Giai dogn tuyén mg:

Sau khi xac dinh nhu cau va phan tich vi tri can tuyén dung, qué trinh tuyén mé LD s& duoc
trién khai, tap trung cha yéu vao hoat dong tham do ngudn va ra théng bao tuyén dung. Can cir
vao nhu cau, nhan vién tuyén dung s& tién hanh tham do tir cac ngudn khac nhau:

Ther nhat, tuyén dung néi bé thong qua can bg cong nhan vién trong Chi nhanh

Phat huy tinh than “mdi can bé cong nhan vién 1a mgt nhan vién tuyén dung LD ”, Chi nhanh
may Pha Binh 2 coi ddy 1a mét kénh tuyén dung thu duoc hiéu qua. Viéc tuyén dung duoc thong
bao téi tat ca nhan vién trong Chi nhanh dudi cac hinh thic: Cudc hop thir 2 hang tuan, thong bao
¢ bang tin, ngoai cong Chi nhénh, trang web cua Cong ty... Nguoi LD tuyén dung qua hinh thirc
nay c6 uu diém la ho da phan nao hiéu dugc ché do chinh sach va van hoa doanh nghié¢p thong
qua ngudi than cua minh. Bang 1 1a két qua téng hop co cdu LD duogc tuyén tir cac ngudn cua
Chi nhanh giai doan 2020 - thang 8/2022.

Bang 1. Nguon tuyén dung lao déng truc tiép tai Chi nhanh may Phd Binh 2
S6 LD truc tiép

Nim Téng s6 LD PR Tir bén trong Tir bén ngoai
tuyeén mai

2020 844 201 17 nguoi (8,46 %) 184 nguoi (91,54 %)

2021 822 238 14 ngudi (5,88 %) 224 ngudi (94,12%)

2022 984 299 12 nguoi (4,01 %) 287 ngudi (95,99 %)

(Nguon: Nguroi nghién cizu tong hop)
Déi v6i nguoi gisi thiéu LD, Chi nhanh may Phii Binh 2 ¢6 chinh sach chi tra cy thé nhu
Bang 2.
Béng 2. Bang ké hogch chi trd quyen lgi cho nhan vién gidi thiéu nguoi lao déng

TT Poi twong tuyén dung Mikc chi tra
1 LD chua biét nghé 200.000d/ 1 nguoi
2 LD bac 1,2 500.000d/ 1 ngudi
3 LD bac 3,4 1.000.000d/ 1 ngudi

(Nguon: Ngueoi nghién cizu tong hop)

Ther hai, tuyén dung tir bén ngoai:

- Phéi hop véi trung tdm dao tao, day nghé trong va ngoai tinh: Chi nhanh luén chu dong tiép
can va lam viéc véi cac trung tAm, cac trudng, co sé dao tao nghé (dic biét nghé may cong
nghiép) dé phéi hop trong viéc dao tao, cung ing LD, trong d6 c6 cac co ché vé hd trg may mac,
nguyén phu liéu, gi4o vién, té chuc thuc tap, tham quan thuc té.

- Phéi hop véi cac truong THPT dé tim ngudn LD: Chi nhanh guri cong vin dén cac truong
hoc dé thong béo tuyén dung rong réi tgi cac em hoc sinh ¢6 nhu cau viéc lam sau khi tot nghiép.

- Phéi hop véi cac dia phuong, don vi két nghia: Duy tri va giir mdi lién két gan bo véi cac dia
phuong théng qua cac budi hoi nghi, hoi thao, cac chuong trinh két nghia, tri 4n dé c6 co so bén
virng, lau dai trong viéc tuyén dung LD tai cac dia phuong. Tiép can cac dia phuong c6 nhiéu LD
thugc dién ho nghéo, cac x6m xa thudc dién “Néng thén méi kiéu mau”; théng qua sy giGi thiéu
ctiia Phong LD Thuong binh va Xa hoi dé td chuc tuyén truyén, dao tao nghé, véi muc tiéu “TNG
cung dia phwong thodt ngheo”.

- Thong qua cac phuong tién thong tin dai ching, mang xa hoi: Trong thoi dai cong nghé phat
trién nhu hién nay, hinh thirc tuyén truyén quang c4o trén cac phwong tién thong tin dai chiing (béo,
dai, website) va dac biét 12 mang x& hoi (Facebook, Zalo) ciing dem lai hiéu qua lan truyén théng
tin tét (thdng tin tuyén dung trén Web: www.tng.vn, Facebook: www.facebook.com/tngf.vn).
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Sau khi xdc dinh diéu ki¢n tuyén dung, théng qua ban md ta, ban tiéu chuan cdng viéc va
nguon tuyén mo thich hop, Chi nhanh ra thong bao tuyén dung. Noi dung thdng bao tuyén dung
bao gom: Gigi thiéu vé Chi nhanh, chirc ning, nhiém vu chinh; Céc yéu can, dleu kién tuyén
dung: Trinh d6 dao tao, kinh nghiém, ky nang nghe nghi¢p, do tudi; S6 lwong can tuyén, vi tri
can tuyen Yéu cau vé ho so, thoi gian, dia diém nop ho so; Quyen lgi cua ung vién khi tring
tuyén (ché do thir viéc, tién luong, thuong, bao hiém xa hai, bao hiém y té, bao hiém LD...). Noi
dung théng béo tuyén dung ngan gon, xuc tich nhung van day du va thu hat duge nguoi doc. Su
canh tranh caa cac doanh nghiép ngay cang cao, chinh vi thé Chi nhanh va Cong ty TNG lun cai
tién cac ché do phuc loi phii hop, tao su khac biét véi cac doanh nghiép khac.

Giai doan tuyén chon va dinh hwéng nhan vién mdi

Qua trinh tuyén chon LD tryuc tiép bao gom cac noi dung: Thu hd so va sang loc hd so; Kiém
tra tuyén dung; Trinh l3nh dao phé duyét; Ra quyét dinh tuyén dung va Hoa nhap nhan vién méi.

Trong d6, & budc kiém tra tuyén dung do chinh hoi ddng tuyén dung phong véan so bd, cudc
phong van thuong kéo dai tir 5-10 phat, nham loai bo ngay nhiing tng vién khong dat tiéu chuan
hoic yéu kém hon cac tng vién khac ma khi nghién cttu hd so chwa phat hién ra; Kiém tra tay
nghé ciia ngudi LD xem da c6 tay nghé hay chua? Néu di c6 tay nghé tién hanh thir viée, chua co
tay nghé tién hanh dao tao.

Cong tac dinh hudng ngudi LD duoc két hop lam ddng thoi trong thoi gian ngudi lao dong
vao thir viéc tai Chi nhanh. Trong qua trinh thir viéc, nhan vién méi duoc trang bi day du nhiing
kién thirc co ban nhu: Noi quy lao dong, chinh sach bao hiém, dai ngd va cac ché do khac lién
quan dén nguoi LD.

3.1.2. Két qud tuyén dung lao dong truc tiép tai Chi nhanh may Phi Binh 2
Trong giai doan 2020 - thang 8/2022, s6 lugng tuyf:n dung tai Chi nhanh tang hang nam, trung
binh mo6i nam tuyén 300 LD tryc tiep. So luong cu thé dugc trinh bay trong bang 3 va hinh 1.

Bang 3. S6 lwong lao dong tryc tiép duoc tuyén dung tai Chi nhanh may Phd Binh 2
(Pon vi tinh: nguo)

To déng goi, T6 khac

Nim To cat To may hoan thién (vu viéc, kiém gap, chudn bj san xudt, ddp clc...) Tong sb
2020 4 147 10 40 201
2021 8 188 15 27 238
2022 8 268 14 171 461

(Nguon: Nguroi nghién cizu tong hop)

sé 300(
lwgng 250
LD 2007 =
dwgc 1501
tuyén 100 02020
dung 50Y 82021
(==t ; ;
Técit Tomay Todong T khe 02022
goi, hoan
thién

Poi twong LD tryc tiép dwoc tuyén dung

Hinh 1. Sé liwong lao déng truc tiép diroc tuyén dung

tai Chi nhanh may Phu Binh 2 giai doagn 2020-2022
Nhu véy, trong giai doan 2020 - 2022, s6 LD tryc tiép tuyén dung tai Chi nhanh tang hang
nam, ndm 2021 so v&i nam 2020 tang gap 1,1 lan, dén nam 2022 so véi nam 2021 tang gap 1,9
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lan. Trong d6, s6 lugng lao dong truc tiép tai bo phan to may ¢6 nhu cau tuyén dung nhiéu nht,
chiém hon 70% sé LD duogc tuyén dung, LD t6 khac (vu viéc, kiém gap, chuan bi san XUit, dap
clc,...) chiém 22,9%, con lai 1a LD t6 dong goi, hoan thién chiém 14,3 % va LD t6 cat chiém
khoang 2,3% s6 LD duoc tuyén dung hang nam.

3.2. Pdnh gia vigc thuc hign cong tac tuyén dung tgi Chi nhanh may TNG Phd Binh 2
3.2.1. Uu diém va nhiing két qua dat duroc trong cong tac tuyén dung lao déng truc tiép

Thit nhat, théng qua qua trinh tuyén dung, sap xép nhan sy c6 thé thiy Chi nhanh da c6 su
quan tam ddc biét toi viec tuyen mo, tuyén chon nguoi LD, nhit 1a LD tryc tiép san xuat, luc
luong 16n chiém da s6 trong tong luc lwong lao dong Chi nhéanh.

Ther hai, Chi nhanh ciing da xiy dung mot qua trinh tuyén dung, bd tri LD bao gdm cac budc
cu thé nhu: Tuyén mo va tuyén chon, dinh huéng nhan vién méi.

Thit ba, cong tac tuyén dung cua Chi nhanh dugc thyc hién da dang qua cac kénh nhu: tuyén
dung ndi bo (thdng bao tuyén dung dén can bo cong nhan vién tai Chi nhanh, 4p dung cac hinh
thirc khuyén khich, khen thuéng cho céc can bo cdng nhan vién trong chi nhanh tuyén dung duoc
LD biét nghé va chua biét nghé), tuyén dung bén ngoai thi truong lao dong.

3.2.2. Nhiing han ché va nguyén nhan han ché trong cong tac tuyén dung lao dong truc tiép tai
Chi nhanh

Bén canh nhiing mit dat duoc trong cong tac tuyén dung, cd thé thay sau khi nguoi LD dugc
tuyén chon vao lam viéc tai Chi nhanh, van con sé lugng nghi viéc 16n hang nam. Cu thé nhu sau:

Niam 2020: S6 LD nghi viéc: 298, trong d6: 151 thir viée khong dat va 147 LD thanh 1y hop
ddng; Nam 2021: S6 LD nghi viéc: 260, trong d6: 168 thir viéc khong dat va 92 LD thanh Iy hop
dong; Nam 2022: S6 LD nghi viéc: 299, trong d6: 161 thir viéc khong dat va 138 LD thanh ly
hop dong. Nhu vay, c6 thé thiy s6 LD thir viéc khong dat chiém ty 1é cao, trung binh hon 56% ty
I¢ LD nghi viéc mdi nam.

Mgt sé nguyén nhan cua nhiing han ché trén:

Thet nhat, lao dong nghi viéc co tay nghé thap chiém ty 1& cao. LD c¢6 hop dong dao tao, LD
thir viéc do khong bit kip dwoc véi cong viéc, cu thé: nam 2022, trong s6 299 LD giam, LD chua
biét nghé 1a 161 ngudi (chiém 53,5%). Tir d6, c6 thé thiy, cong tac dao tao nghé, dao tao dinh
hudng chua dam bao, chua gitr chan duge LD moi.

Thit hai, lao dong nghi viéc do luong thap. Trong s6 LD giam khi phan loai theo bac lwong
nhan thdy tap trung vao dbi tugng LD ¢ béc luong thip, hodc LD dao tao, thir viéc khong xép
bac lwong; hodc LD thoi viéc tap trung chi yéu vao nhom ddi twong co thu nhap thap (dudi 2
triéu ddng/ thang).

The ba, LD giam tap trung chu yeu 1a & lao dong tré, cd tam Iy nhay viéc, chua xac dinh 6n
dinh cong viéc. LD théi viéc sau tuyén dung tap trung nhiéu & ddi twong LD tré tudi (16 dén dudi
30 tudi), day 1a dbi tuong €0 suy nghi va mong muon dugc trai nghiém ¢ cac moi truong, cong
viéc khac nhau. Van d& ndy dugc danh gia 1a tinh trang chung cua thi truong lao dong, doi hoi
Chi nhéanh phai c6 co ché phi hop dé giit chan lao dong.

Thit ti, do canh tranh cua thi truong LD. Trong nhitng nim gan day, sy canh tranh vé LD
ngay cang khéc liét, cac doanh nghiép phu trg caa Sam Sung lién tuc dwoc hinh thanh, véi hinh
thirc tra luong thoi gian hap dan nén thu hat LD tt hon.

3.3. Mgt sé khuyén nghj

- Péi véi bg phdn tuyén dung nhan sy ciia Chi nhanh:

Dé dam bao thuc hién dang tién do, muc tiéu cua Chi nhanh vé ca sé lugng va chit luong
tuyén dung, can tiép tuc thuc hién tuyén dung rong rai théng qua cac kénh sau: Tuyén dung
nguon ndi b, théng qua cac can bo cong nhan vién gidi thiu; Phdi hop véi cAc trung tam ddo
tao nghé; Phdi hop véi cac trudng dai hoc, cao ding, cac dja phuong khu vuc 1an can nha may.
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Cong ngh¢ 4.0 dang phat trién rat manh nén ting cudng ding tin tuyén dung trén cac phuong tién
théng tin mang tinh x& hoi nhu; Facebook, Zalo,...; Thong qua cac chuong trinh ngay hoi viéc
lam, théng bao tuyén dung rong rai dé cac nguon LD & cac khu vic ngoai tinh duoc biét dén va
gigi thiéu LD cho Chi nhanh.

- D6i Véi Ban lanh dao Cong ty va Chi nhanh:

+ V¢ chinh séch tién luong: Nghién ctu sira d6i Quy ché phan phdi thu nhap quy dinh 15 dbi
Vi truong hop LD bi bu lwong lién tuc 3 thang thi chuyén vé ché do hop dong dao tao lai. Bén
thédng thtr 4 van khong dam bao thu nhp thi thanh 1y hop dong. Tir d6 dam bao dugc chat lugng
LD, nang cao y thuc cua cong nhan trong viéc phai nang cao tay nghé va thé hién tinh céng bang
trong viéc chi trd luong. Thuong xuyén t6 chirc thi tay nghé, thi nang bac dé danh gia ding niang
lyc nguoi LD, gop phan tao dong luc cho ngudi LD, dong thoi dam bao mirc thu nhap canh tranh
V6i cac cong ty d6i thu hoac mat bang luong chung cua tinh.

+ Ddi v6i LD méi sau khi tuyén dung: Vi LD chua biét nghé, Chi nhanh can kiém soat thuc
hién Quy trinh ddo tao dinh huéng, hoa nhap nguoi méi chat ché hon. Duy tri thuc hién té dao
tao nghé riéng biét, dé kém cip, huéng dan, dao tao nghé di véi lao dong mai, khdng ban giao
ngudi méi vé t6 khi chua thuc hién dao tao; Chl trong hon trong cong tac dio tao, nang cao tay
nghé cho LD, dic biét 1a cong nhan may coéng nghiép.

4. Két luan

Dé ¢6 dugc ngudn nhan lyc dam béo s6 luong va chét lwong, viing tay nghé, Chi nhanh may
Pht Binh 2 thoi gian qua dé cht trong va dau tu diing mic vao tong thé quy trinh tuyén dung:
xé4c dinh dung nhu cau, ngudn tuyén dung, chd trong cong tac tuyén chon va dinh hudéng nhan
Vién moi. Trén co sé nhing phan tich, danh gia va chi rd nhitng han ché, nguyén nhan con ton tai
trong cdng tac tuyén dung tai Chi nhanh may Pha Binh 2, bai viét 3 dwa ra mot sé khuyén nghi
nham hoan thién cong tac tuyén dung lao dong truc tiép tai Chi nhanh thoi gian t6i. Doanh
nghiép can ap dung da dang cac kénh tuyen dung, xay dung chinh sach thu hut va giit chan nhan
su gan b 1au dai véi don vi (chinh sach tién luong, dai ngd), véi LD méi can chi trong cong tac
dao tao nghé cho LD, dic biét 1a cdng nhan may cong nghiép.
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