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The article utilizes secondary data to analyze the current situation of high-
quality human resource development in Da Nang city. In the context of the
ongoing Fourth Industrial Revolution, Da Nang city places even greater
emphasis on developing high-quality human resources to meet the
demands of current international integration. With the high determination
of the city government in attracting and training high-quality human
resources, a well-trained workforce has been established, possessing the
qualifications necessary to meet the demands of knowledge-intensive,
skillful, advanced, and modern job requirements, contributing significantly
to the socio-economic development of the city. Research results show that,
as of the present time, the number of officials, civil servants, and
employees of Da Nang city has nearly doubled compared to 1997 and
increased by 1.2 times compared to 2010. In addition to the achievements,
the issue of developing high-quality human resources in Da Nang city also
reveals numerous limitations, existing both in the guidance for
establishing strategies and policies and in their practical implementation.
On that basis, the authors propose several solutions to developing high-
quality human resources in Da Nang city in the coming time.
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Bai viét sir dung ngudn dir liéu thi cap dé phan tich thyc trang phat
trién ngudn nhan lyc chit lugng cao tai thanh phd Pa Ning. Trong bdi
canh cudc cach mang cong nghiép lan thi tu dang dién ra manh mé,
thanh phd Pa Ning cang dic biét coi trong viéc phat trién ngudn nhan
lyc chat lugng cao, dép tmg yéu cau hoi nhap qudc té hién nay. Véi sur
quyét tim cao cua chinh quyén thanh phé trong viéc thu hat va dao tao
nguf‘)n nhan lyc chit luong cao, da tao dugc nguén nhan luc dugc dao
tao bai ban, c6 trinh do dap ing yéu ciu cong viéc doi hoi tri thirc, ky
nang, tién tién, hién dai, gop phan quan trong cho sy phat trién kinh té -
x3 hoi cta thanh phd. Két qua nghién ctru cho thiy, tinh dén thoi diém
hién tai, doi ngli can by, cong chiic, vién chic cta thanh phé ba Nﬁng
d3 tang gan gip 2 14n so voi nam 1997 va tang 1,2 1an so v&i nam 2010.
Bén canh két qua dat duoc, véan dé phat trién nguén nhan luc chét luong
cao tai thanh phé Pa Ning con boc 16 nhiéu han ché, ton tai ca trong chi
dao xay dung chu truong, chinh sach 1an trong trién khai thuc hién.
Trén co s¢ d6, nhom tic gia d& xuat mot s6 giai phap phat trién nguon
nhén lyc chét lugng cao tai thanh phd Da Néng trong thoi gian téi.
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1. Gi6i thiéu

Qua trinh toan cau hoéa, hoi nhép qudc té va tac dong cua cudc cach mang cong nghiép 4.0 doi
hoi phai c6 ngudn nhan luc chét luong cao. Pé dap tng yéu ciu toan cau hoa va hoi nhap quoc te
chung ta phai thu hut duoc nhitng ngudi c6 du ning luc, pham chat, am hiéu luat phap qudc té,
ddng thoi phai ndm viing duoc nhitng k¥ ning lam viéc hién dai méi. Chi ¢ thu hut duoc nhiing
ngudi c¢6 nang luc trén thi doi ngil can bd, cong chirc méi cd thé dong gop tich cuc vao qué trinh
hoéi nhap ctia dat nude trong khu vuc cling nhu trén toan thé gidi. Piac biét, cude Cach mang cong
nghiép 4.0 dlen ra manh mé, Sy phat trién dot pha ciia khoa hoc va cong nghé di tac dong va lam
thay doi sau sdc trén moi linh vuc, da mang lai nhiing thoi co nhung cling tao ra nhiéu thach thirc
dbi véi ngudn nhan lyc. Dé dap tmg yéu cau cua cuc Cach mang cong nghiép 4.0, Viét Nam noi
chung va thanh phé Pa Néng noi riéng can xay dung doi ngii can bo, cong chirc, nguoi lao dong
du vé sb luong va co chat luong cao. Dang Cong san Viét Nam ludn quan tdm dén van d& xay
dung ngudn nhan lyc chét lugng cao, coi day 1a nhén t6 quan trong, quyét dinh dén sy thanh bai
cua cach mang, cling nhu sy nghiép xay dung va bao vé T6 qudc. Nghi quyét s6 26-NQ/TW ngay
19-5-2018 cua Hoi nghi Trung uong 7 khoa XII vé “Tdp trung xdy dung doi ngii can bg cac cap,
nhat la cap chién lwoc, dii pham chat, nang lwc va uy tin, ngang tam nhiém vu” da xac dinh
nhiém vu xay dung doi ngii can bo 1a nhiém vu quan trong hang dau, 1a cong viéc hé trong cua
bang, phai dugc tién hanh thuong xuyén, than trong, khoa hoc, chat ché, hiéu qua. Nghi quyet
nhin manh giai phap then chdt dé nang cao chat lwong doi ngii can bo 1a thong qua dao tao, bdi
dudng doi ngli can bd lanh dao, quan 1y cac cap Vin kién Dai hoi Pai bleu toan quoc lan thi
XIII cua Dang cling da xac dinh “Phat trién ngudn nhan lyc, nhét 1a ngudn nhéan lyc chat luong
cao; wu tién phat trién ngudn nhan luc cho cong tac lanh dao, quan 1y va cac linh vuc then chét
trén co s& nang cao, tao budc chuyen bién manh mé, toan dién, co ban vé chit lugng gido duc,
dao tao gén v6i co ché tuyén dung, st dung, dai ngd nhan tai” la mdt trong nhitng dinh hudng
phat trién dat nudc giai doan 2021 - 2030.

Trién khai chu truong, dudng 18i cia Pang, cac tinh, thanh phd trén dat nudc Viét Nam déu
chuyén minh manh mé trong c6ng cudc phat trién ngudn nhén lyc chat lugng cao, trong d6 khong
thé khong ké toi Pa Ning — thanh phé trién khai xay dung ngudn nhan lyc chit luong cao mot
cach bai ban va da tao nén “ky tich Séng Han” nhd yéu t nay. Dé dat dwgc muyc tiéu “dén nam
2030, xay dung thanh phd Da Nang tré thanh mét trong nhiing trung tim kinh té - x4 hoi 16n cua
ca nude va khu vye; voi vai trd 13 trung tim khoi nghiép, ddi méi sang tao, du lich, thuong mai,
tai chinh, logistics, cong nghiép cong nghé cao, cong nghé thong tin, cong nghiép hd trg...” theo
Nghi quyét sé 43-NQ/TW cua Bo Chinh tri vé xay dung va phat trién thanh ph Pa Nang dén
nam 2030, tim nhin dén nam 2045, Pai hoi Pang bo thanh phd Da Nang lan tha XXII nhiém ky
2020-2025 da xac dinh nang cao chat luong doi ngll can bo, ngudn nhéan lyc dap Gng yéu cau
phat trién thanh phd nhanh va bén ving 1a nhiém vy d4u tién trong ba nhiém vu trong tam.

Vén d& phat trién ngudn nhan lyc, nhat 13 ngudn nhan lyc chat luong cao & nudc ta trong bdi
canh toan cau hoa 1a mot trong nhimg van dé dugc nhidu nha khoa hoc quan tim, nghién ciu
dudi nhidu goc do khac nhau, tiéu biéu gan day c6 mot s6 cong trinh nhu: Phat trién ngudn nhan
luc chét luong cao dé thuc hién khat vong xdy dung dat nuéc phdn vinh, hanh phuc [1]; Phét
trién nhan lyc & cac nude dang tién vao Cach mang cong nghiép 1an thir tu [2]; Phat trién giéo
duc - dao tao, nang cao chat lugng nguén nhan lyc (2016-2020) [3]; Giai phap thuc hién dot pha
chién Iugc phat trién ngudn nhan lyc theo tinh than Pai hoi XIII cua Pang [4]; Mot s giai phap
nham phat trién ngudn nhan luc chat luong cao phuc vu sy nghiép cong nghiép hoa, hién dai hoa
dat nudc dén nam 2030, tam nhin 2045 [5]; Phat trién gido duc, néng cao chat lugng nguon nhan
lyc ving dong bang song Ctru Long [6];... Ngoai ra, mot s6 cong trinh nghién ciru veé xdy dung
ngudn nhan lyc chat luong cao ¢ ba Ning nhu: Dinh huéng va giai phap phat trién nhén luc
thanh ph Da Ning dén nam 2020 [7]; Phat trién ngudn nhan luc phuc vu cong nghiép hoa, hién
dai hoa & thanh phd Pa Néng [8]; Nhiing dot pha ciia Pa Ning vé thu hut, dao tao va str dung
ngudn nhén lyc chit lwong cao cho tai co cdu kinh té [9];... Cac cong trinh co ban di hé thong
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héa dugc co sé 1y luan va cung cép mot cai nhin cu thé vé thuc trang phat trién nguén nhan luc
chat lwong cao & Viét Nam néi chung va tai thanh ph6 Pa Ning noi riéng. Nhitng két qua nghién
clru ndy sé& 1 co s& cho nhom tac gia tién hanh so sanh ddi chiéu véi tinh hinh thyc té ¢ thanh
phé Pa Ning hién nay dé 1am rd van d& nghién ciru.

2. Phuong phap nghién ciru

Bai viét sir dung phuong phap phén tich, so sanh, tong hop cac tai liéu thir cap dé lam rd
nhing chinh sach va thyc trang phat trién nguon nhan lyc chat lugng cao cua thanh phé Pa Nang
qua cic giai doan khac nhau (tir nim 1997 dén nay). Tir 46, bai viét dé xuit giai phap phat trién
ngudn nhan Iyc chét lugng cao tai thanh phd Da Nang trong thoi gian toi.

3. Két qua va ban luan
3.1. Nhitng chinh séach cia thanh phé Pa Ning vé xay dung nguén nhan luc chdt lireng cao

Thanh phd Pa Néng 1a khu vyc kinh té trong diém ctia mién Trung. Nam & vi tri thuan loi, 1a
dau mbi giao thong quan trong néi lién hai mién Béc va Nam, nam trén truc giao thong Béc Nam vé
dudng bd (qudc 16 1A), dudng sit, duong bién, duodng hang khong, qudc 16 14B két ndi cang Tién
Sa v6i cac tinh TAy Nguyén va trong tuong lai gin két ndi hé thong duong xuyén A qua Lao, Bong
Bic Campuchia, Théi Lan, Myanma. La mét trong nhimng clra ngé quan trong ra bién cua Tay
Nguyén va cac nudc dén Dong Bic A. Vi tri dia 1y ciia thanh phd 13 mot loi thé quan trong tao diéu
kién thuan loi cho viéc mé réng giao luu kinh té voi cac tinh ving Duyén Hai, Tay Nguyén, ca
nuge va voi nude ngoai, 1a tién d& quan trong gép phan cho cac nganh kinh té cua thanh phd phat
trlen tao lyc dé thanh phd tro thanh mot trong nhimng trung tdm phét trién cua vung trong diém
mién Trung. Chinh nhiing diéu kién tu nhién thuan loi d6, tu n6 1a su hap dan nguodn nhan luc chét
luong cao trong ca nudc vé ddy, dong thoi ciing 1a didu kién dé phat trién ngudn nhéan luc chat
luwong cao nho giao luu vai cac 1u6ng van héa trong nudc va van minh cua nudc ngoai.

Ngoai nhimg diéu kién thuan vé ty nhién, kinh té, van hoa, xa hdi gitp cho chinh sach phat
trién ngudn nhan luc chat luong cao cua thanh phd Pa Nang dugc thyc hién mot cach thuén loi,
mang lai hiéu qua, thi sy phat trién nhanh ctia thanh phé da tao diéu kién vé& ngudn luc tai chinh
dé thyc hién chu truong nay, dong thoi tao strc hip dan voi nhimg nguoi duge thu hat hoic dugc
chon cur di dao tao. No6i cach khac, thuong hiéu Pa Nang mot thanh phé binh yén, dang song
chinh 1a chinh sach dai ngd hap dan gop phan thyc hién tot chinh sach phat trién ngudn nhan lyc
chat luong cao, giir chan ngudi tai, dirc.

Tir khi tr& thanh thanh phd truc thudce Trung wong dén nay, trén co so phat huy céc loi thé so
sanh, ndi lyc, khai thac ngoai luc; dugc sy quan tdm chi dao ctia Trung wong Pang, Chinh phu, su
giup do cua cac B, nganh Trung uong; sy phdi hop cua cac dia phuong trong ca nudc; déc biét la
su nd luc phén dau, doan két ciia Pang b, chinh quyen quén va dan thanh pho trong xay dung va
phat trién, Pa Néng da dat duoc nhitng thanh tyu rat an tuong vé cac mat kinh té - x4 hoi.

Ngay 04/6/2019, Uy ban Nhan dan thanh phd ban hanh Quyét dinh s6 28/QD - UBND “Quy
dinh vé viéc thyc hién chinh sach phat trién ngudn nhan lyc chét lugng cao khu vuc cong thanh
phd Pa Néng” dd mo rong ddi twong thu hit. Bé 4n Phat trién ngudn nhén lyc chat lugng cao khu
vuc cong thanh phd Pa Ning dén nam 2020 dugc ban hanh, tiép tuc trién khai cong tac thu hut
ngudn nhén lyc chit lugng cao vai hai hinh thirc: Thu hat dén 1am viéc 1au dai va thu hat dén 1am
viéc ngz“in han hoac ban thoi gian tai cac co quan, don vi thudc thanh phé.

Xuat phat tr nhu cau phat trién ngudn nhan lyc chét lugng cao va nd luyc thuc hién théng loi
Nghi quyet sO 43-NQ/TW ngay 24 /01/2019 cua B Chinh tri vé xdy dung va phat trién thanh
phd Pa Néng den ndm 2030 va Nghi quyet sO 24/NQ-CP ngay 04/3/2020 cta Chinh phu vé du
thao Nghi quyét ciia Qubc hoi vé phat trién thanh phd Da Néng dén niam 2030, tim nhin dén nim
2045, Ban Thuong vu Thanh uy ban hanh Chuyén dé Phat trién ngudn nhén lwc khu vuc cong
dap ung y€u cau phat trién kinh té - xa hoi thanh phd Pa Nang giai doan 2020 - 2025 voi muc
tiéu: Tiép tuc chuong trinh thu hit, dao tao, bdi dudng ngudn nhan luc, cha trong nhan lwe con
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thiéu, coi trong nhan luc c6 chit lvong cao nhiam xay dung va phat trién doi ngii lanh dao, quan
1y, can bd khoa hoc cong nghé, ngudi 6 tai nang dic biét; dam bao vé sé lugng, coi trong nang
cao chat luong nhat 1a - nhiing nganh, linh vyc mii nhon, ¢6 vai tro quyet dinh, tao budc dot pha
trong phat | trién kinh té - xa hoi thanh pho dap tmg yéu cau hoi nhap quoc té va phat trién thanh
phé Pa Ning dén nim 2030, tim nhin dén niam 2045. C6 thé thay, thu hat nhan tai, phat trién
ngudn nhan luc chit lugng cao 13 muyc tidu, nhiém vu quan trong, thudng xuyén va lau dai, ma
Dai hoi Pang bo thanh phd Pa Néng lan thir XXII da xac dinh: nang cao chit luong doi ngii can
bd, nguon nhan lyc dap ing yéu céu phat trién thanh phé nhanh va bén vimg,

Bén canh nhitng thanh twu ndi bat vé kinh té, Pa Ning con duoge biét dén 1a dia phuong ban
hanh nhiéu chinh sach d6t pha, nhu viéc phat trién co s ha tang do thi, chuyen dich co cau kinh
té, cac chuong trinh xa hoi hu'Ung vé cong dong, xay dung chinh quyén céac cap vimg manh, c6
nhiéu chinh sach d6t pha trong cai cach hanh chinh, chuwong trinh phat huy ngudn nhén lyc trong
khu vue cong dé phuc vu cho muc tiéu cong nghiép hoa, hién dai hoa cua thanh phd. Nhirng
thanh tyu ké trén cua thanh phé di duoc ca nuoc thira nhan, nhiéu nam lién Pa Ning duogc xép vi
tri hang dau vé chi sb nang lyc canh tranh cip tinh, trén mot sé mat di co sy dong gop kinh
nghié€m cho cac dia phuong trong ca nudc tham khao.

3.2. Thuee trang phat trién nguén nhén luc chit lwong cao ciia thanh phé Pa Ning hién nay

M@t 13, vé quy md ngudn nhan lyc

Vé cdan bg, cong chikc, vién chirc thugc thanh phé Pa Néing quan Iy

Dén thang 4/2021, tong sd can bo, cong chirc, vién chirc thude Uy ban Nhan dan thanh phd 1a
20.596 ngudi (trong d6 nit 14.685 nguoi chiém 71,3%). Theo trinh d§ dao tao, 2.495 ngudi co
trinh d0 trén dai hoc (chiém 12,11%), 13.820 nguoi cé trinh d dai hoc (67,01%) va 4.281 nguoi
¢6 trinh d6 dudi dai hoc (20,79%) [10, tr.5].

Bang 1. S6 luwong, chat hrong dgi ngii can bo, cong chire, vién chive tai thanh phé Pa Nang giai doan 1997-2021

1997 2010 2021
SL % SL % SL %

Tong s6 10.605 16.168 20.596
Nam 4.773 45 5.881 36,4 13.091 63,56
Ni 5.832 55 10.287 63,6 7.505 36,44

Chat Iuvgng céan bd, cong chire, vién chirc

Sau dai hoc 295 2,78 799 4,94 2.495 12,11
Dai hoc 4.755 44,8 9.221 57,03 13.820 67,01
Dudi dai hoc 5.555 52,42 6.148 38,03 4.281 20,79

(Nguon: Dé an dao tao, boi duwong can bg lanh dao, quan Iy va thu hut, trong dung
nguoi co tai nang trong khu vuc cong)

Ket qua tai bang 1 cho thdy, doi ngii can bo, cong chire, vién chue cua thanh phé Pa Néng da
tang gan gip 2 lan so véi nam 1997 va ting 1,2 1an so v6i ndm 2010. Ty 1& can bd, cong chirc, vién
chirc ¢ trinh d6 sau dai hoc va dai hoc ting dan qua cac giai doan, trong do, ty 1€ can bg, cong
chirc, vién chire ¢6 trinh d6 sau dai hoc tang dan tir 2,78% nam 1997 1én 4,94% nam 2010 va nim
2021 ty 1€ nay la 12,11%; ty 1€ can bg, cong chirc, vién churc ¢ trinh d6 dai hoc tang dan tir 44,8%
nam 1997 1én 57,03% nam 2010 va nam 2021 ty 1¢ nay la 67,01%. Nguoc lai, ty I¢ can b, cong
chirc, vién chirc ¢6 trinh d§ dudi dai hoc ¢6 xu hudng giam dan tir 52,42% nam 1997 xuéng
38,03% nam 2010 va ndm 2021 ty 1¢ nay con 20,79% [10, tr.6]. Piéu nay cho thiy, trinh d¢ cta doi
ngll can by, cong churc, vién chiic ngay cang dugc nang 1én. Pay chinh 1a minh ching cho tinh hi¢u
qua ctia chinh sach phat trién ngudn nhén lyc chat lugng cao cia thanh phd Da Ning.

- Vé can bé lanh dao, quan Iy

Tinh dén thang 4/2021, s6 lugng can bo, cong chirc, vién chire giit chic vu lanh dao, quan 1y 1a
1.582 nguoi trén tong s6 20.596 can bg, cong chirc, vién chirc toan thanh phd, chiém ty 1& 7,7%.
Trong do, s6 céan bo, cong chirc, vién chirc gitr chirc vu lanh dao sd, ban, nganh, quan, huyén la
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136 nguoi (chiém 8,6%); quan 1y cip phong 1.286 ngudi dang giit chie vu (chiém 81,3%); 1anh
dao xa, phuong 1a 160 ngudi (chiém 10,1%) [10, tr.5].

Hai 1a, vé chat lugng ngudn nhan lyc.

Trinh d6 ngudn nhan luc chii yéu tap trung ¢ trinh d6 dai hoc voi 961 ngudi (chiém 75,73%), ty
1¢ d6i tuong c6 6 trinh do tién si, thac si chua cao (Hinh 1). Do d6, can diy manh chinh sach thu
hut ddi véi cac doi tuong t6t nghiép thac si va tién si dé nang cao chat lugng ngudn nhan lyc.

® Tién s
H Thac si
CPai hoc

i Hinh 1. Trinh {z“é dao tao cia ddi twong thu hut tai Pa Nc%ng
(Nguon: Dé an dao tao, boi dwong can bg lanh dao, quan Iy va thu hut, trong dung
nguoi co tai nang trong khu vuc cong) [10]

Tuy nhién, c6 thé thiy cac d6i twong thu hut da bd sung mot luc lugng lao dong tré, co trinh do
chuyén mén, nghiép vu cho ddi ngii can bg, cong chirc, vién chirc thanh phd Pa Ning. Day 1a két
qué thyc tidn minh ching cho tinh hiéu qua cta chinh sach phat trién ngudn nhan luc cia thanh phd
Pa Néng. Tir cac chinh sach, dé an nay da bo sung kip thdi ngudn nhén luc cho khu vuc cong cua
thanh phd, ning cao chit lwong doi ngii can bd cong chirc, vién chire, dap tng mot phan nhu ciu
nhan luc chat lugng cao dé phat trién mot sb nganh, linh vuc mii nhon cua thanh phd Pa Néng.

Ba 1, cong tac xay dung ngudn nhan luc chit luong cao

- Vé céng tdc dao tao, boi duwéng can bé lanh dao, quan ly

Cong tac dao tao, bdi dudng can bo lanh dao, quan ly cua thanh phé duoc thuc hién cong khai,
dung nguoi, ding viéc va dung chuyén mon trén co s& cur can bo quy hoach tirng chac danh. Nho
d6, doi ngii can bg, cong chirc, vién chire giit cac vi tri 1anh dao, quan 1y ciia thanh phd co ban c6
trinh 6 chuyén mon, trinh d6 ngoai ngit va trinh do tin hoc dat chuan. Qua d6, nhiéu can bo thé hién
ban linh chinh trj viing vang, c6 tinh than trach nhiém trong céng viéc, c6 kha niang van dung tdt cac
chit truong, dudng 16i, chinh sach ctia Dang va phap luat ciia Nha nudc vao thyc tién ¢ dia phuong.

Hang nam, thanh phé cir can bo, cong chirc 1anh dao sé, nganh tham gia cac 16p bdi dudng
nghiép vu chuyén nganh theo quy dinh do cac Bo, nganh té chic; cir 98 dong chi can bo cua
thanh phd tham gia cac loai hinh dao tao, boi dudng & nudc ngoai theo cic chuong trinh ciia Dé
an 165, trong do: dao tao dai han 08 déng chi; bdi dudng trung han 31 déng chi; bdi dudng ng:fm
han 59 ddng chi [11].

- Viéc thuc hién chinh sach thu hut, phat trién ngué‘n nhan luc chat lwong cao

Sau khi tr¢ thanh don vi hanh chinh tryc thugc Trung wong, Da Naéng thiéu hut nguén lyc,
nhit 1a khu vue cong. bPé giai quyét tinh trang nay, thanh pho da trlen khai ddng bo cac hoat dong
phat trién ngudn nhén lyc chét lugng cao. Dén nay, Pa Ning da tlep nhan va b tri cong tac cho
1.269 d6i tugng (trong d6 c¢6 495 nam, chiém 39% va 774 nit, chiém 61%), c6 102 dbi twong thu
hut tét nghiép dai hoc & nudc ngoai [12]. Theo théng ké tai bang 2 cho thiy, thanh phd Pa Néng
thu hut duge sb lwong nhiéu nhat voi 1.269 ngudi (chiém 81,82%) trong tong s6 1.551 nguoi
theo chinh sé&ch thu hat nhan tai [10, tr.6].
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Bang 2. Thong ké tinh hinh thu hit nhadn tai ciia mét sé bg, nganh, dia phieong dén nam 2020

2 ; ... Trinh d chuyén _ . N ] . £ Rep s N A A N
Topg So Giéi mén khi dwge Trinh d9 ly ludn Tin Ngoai Co cau tudi khi Nganh, nghé dugce dao tao, Chirc vy hién nay Co chu ngach hién nay

A s6 lwong SO tinh p chinh tri hoc ngit  dwgc thu hat  boi dudng sau khi thu hat
Tén ngudi ngwdi hrgng thu hat
co A M . Lanh | . ~ Chuyén Chuyén
TT quan dtl;;ﬂc l‘l,lg:: n%;;m Cao Cao Tu Tw K¥ Linh C\l;ilé%en dao dI;?)nSh(r Ldé:wh viéen  vién Chuyén Can
don . . Tién Thac Pai Cao Trung So ding ding 20- 25- Trén Kinh Tai « thuit ~  phong < cao cip chinh viénva su va Nhin
. hdtva dang nghi Nam Nir o 30 hinh Y € cong Y¥e hodc .~ hoac UBND N
tuyen cong  viée s sy hoc cap cap cap t{'o’ t{'o’ duwoi dwoi té chin - cong khac twong hoic tlro’ng tinh va va twong dwong Vién
dung  tac : len 1én 25 30 nghé duwon twong dwone frudm twong twong dwong dwong
“ng g dwong e e dwong dwong
Bpﬁat;‘ 27 27 2 15 2 8 17 2 25 25 2 Luit 25 2 2 25
2 NDésg 1269 1167 102 495 774 25 283 961 76 173 1020 26 86 546 435 288 128 117 220 160 644 1124 124 20 122 1146 O 0
I}\I—lgi 173 171 2 76 97 0 13 136 O 0 173 0 0 2 140 31 14 10 16 17 116 159 12 0 13 134 24 0
4 )Namg 82 61 21 39 43 1 53 28 81 1 2 6 9 10 61
Téng 1551 1426 125 622 929 28 357 1142 78 198 1193 26 86 573 656 322 142 127 238 183 769 1308 146 22 1 3 135 1366 24

(Nguon: B Néi Vu, 2020 [13])

Céc chinh sach, dé 4n nay di bd sung kip thoi nhan luc cho khu vuc cong cta thanh phd va ning cao chat luong doi ngii can bo, cong chirc, vién
chure, dap Gng mot phﬁn nhu cau nhan luc chét lugng cao dé phat trién mot sd nganh, linh vyc miii nhon; bd sung nhiéu can b ¢o trinh dd, co nang
luc, dam dwong dugc nhiém vy trong sy nghiép phat trién thanh phd va gop phan xay dung hinh anh, thwong hiéu cua thanh phd.

Viéc thu hut, phat trién nhan luc chat lugng cao duoc thuc hi€n mot cach bai ban, vdi cach 1am méi, sang tao va tam nhin dai han. Két qua thuc hién da
bd sung kip thdi nhan lyc cho khu vure céng cta thanh phd va nang cao chit lugng doi ngii can bd, cong chirc, vién chuce (ngudn can bo thu hl'Jt va dao tao
tai cac truong dai hoc uy tin trong nudc, trong danh sach 200 truong dai hoc hang dau trén thé gioi). Pay 1a ngudn nhan luc quy, dap img nhu cau nhén luc
trong thoi ky day manh cong nghiép hoa, hién dai hoa va hoi nhap qudc té. Tai cac phuong, xa, do1 ngi hoc vién De an 89 vé cong tac ciing da gop phan
1am cho chit luong d6i ngii can bd cong chire ¢6 nhidu chuyén bién khé 16 nét; do tudi duoc tré hoa, gop phan tao ngudn can bo 1au dai cho co so.

- Cong tac bo tri, sir dung cdn b, cong chire, vién chirc dweoe thiee hién ding quy dinh

Thanh phd da c6 nhitng cach 1am mdi, sang tao trong cong tac tao ngudn can bd thong qua DE an can b tré, D& an can bd nit; quan tim dén cong
tac quy hoach, bd nhiém céan bo, _cong chure, vién chirc va dac biét 1a mdt trong nhirng dia phuong déu tién thi diém bd nhiém can bd qua hinh thire thi
tuyén, tao su canh tranh cong bang, dong luc phan d4u trong ddi ngil can bd, cong chirc, vién chirc cia thanh pho Cac ché d6 tro cip dao tao, bdi
dudng ddi v6i can bo, cong chirc, vién chirc, ché do wu dii danh cho ddi tugng thu hit, hoc vién Dé an phat trién ngudn nhéan lyc duge thuc hién kip
thoi, ding quy dinh.
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Trong 1.269 ddi tugng dugc thu hit, thanh phd Da Ning da bd tri tai co quan hanh chinh 591
ngudi, chiém 46,57% (gdm 387 nguoi lam & cac s0, ban, nganh (30,5%), 76 nguoi lam & Uy ban
Nhén dén cac quén, huyén (6%), 128 nguoi lam & cap phuong, xi (10,1%)) va bd tri vé don vi su
nghiép cong 1ap 678 ngudi (chiém 53,43%). Trong d6, co 145 ngudi (11,4%) duoc bo nhiém can
bo lanh dao, quan 1y cap phong trd 1én, bao gom: lanh dao phuong, xi: 16 ngudi; lanh dao cap
phong va tuong duong: 114 ngudi (cip thanh phd: 97; quan, huyén 17 ngudi); 15 ngudi giir chic
lanh dao dién Ban Thudng vu Thanh ay quan Iy [12]. C6 thé noi, ddi twong thu hut da bd sung
mot luc lugng lao dong tré, ¢6 trinh dd chuyén mon, nghiép vu va ning cao chét lwong doi ngil
can bd cong chirc, vién chirc, tao ngudn can bo lanh dao, quan 1y cho thanh phé Nhiéu nguoi
duoc dao tao & nudc ngoai thé hién su nang dong, ty tin trong cac quan hé giao tiép quoc té, nang
lwe phan bién trong tham muu dé xudt, xtc tién va trién khai cac dy an hop tac qudc té; tao 4n
tugng tdt voi cac doi tac nude ngoai, cac nha dau tur.

Tuy nhién, bén canh nhitng két qué dat dugc van con nhitng han ché, kho khin nhét dinh.

Péi ngii can bg, cong chire, vién chire ¢é trinh @ cia thanh phé hién nay chia dong déu,
thiéu can bo khoa hoc ky thuat, cong nghé co6 trinh do chuyén mon cao, chuyén gia gioi ¢ linh
vuc miii nhon; Ché do wu dai, trong dung cua chinh sach thu hut chua thyuc su hz"ip dan doi ngii
chuyén gia, nha khoa hoc va ngudi ¢o tai nang dac biét dén 1am viéc, nhat 1a trong bdi canh canh
tranh ctia khu vyc tu nhan. Bén canh d6 1a kho khin vé bién ché dé tuyén dung ddi véi cac doi
tuong thu hut khi trién khai thyc hién cac quy dinh vé quan 1y hop dong lao dong; cac van ban
quy dinh vé cong tac dao tao va tiéu chuan chirc danh chua dugc ban hanh day du, dong bo.

Hinh thirc boi dudng chu yéu theo quy cach truyén théng, chua thuc su c6 su doi méi theo
yéu cau thuc tidn; chu yéu 1a cac chuwong trinh dd duoc quy dinh theo tiéu chudn ngach, chirc
danh lanh dao.

Ché do dai ngo chua that su hdp dan, kho co thé gilt chan dugc “nhan tai” khi so sanh véi
khu vuc ngoai nha nuéc. Nhiéu ndi dung khac cta chinh sach trong dung nhu: moi truong lam
viéc, chinh sach tién cong, tién lu0’ng, chinh sach “an cu”; co hdi thang tién... chua duoc quan
tam thoa dang, con nhiéu vuéng méc.

3.3. Dé xuit mét so gidi phdp nham phdt trién nguon nhan luc chit lwong cao ciia thanh pho
Da Nang trong thoi gian toi

Thir nhdt, hoan thién co ché, chinh sach thu hat, tuyén dung ngudn nhan Iyc chat luong cao.

- Hoan thién ché do tuyén dung, bb tri, phan cong nhiém vy phu hop voi trinh do, nang lyc va
pham chit cua cong chure, vién chie tring tuyén; thue hién ché d6 thi ning ngach theo nguyén tic
canh tranh; thi tuyen canh tranh dé bd nhiém vao cac vi tri 1anh dao, quan 1y tir cip s& va tuong
duong tré xudng. B6 tri, phan cong cong viéc phit hop véi ning luc, sé truong ddi voi nhan luc tir
thu hut, dao tao va ctia thanh phd; manh dan ra soat, diéu chinh bé tri lai cho phu hop déi voi nhitng
truong hop 6 vi tri cong tac chua phi hop véi nganh nghé dao tao va ning luc so truong.

- Thanh lap Hoi dong thu hut, tuyén chon dé tham muu Uy ban Nhéan dan thanh phd Da Nang
trong viéc tuyén chon, tién ctr chuyén gia, nha khoa hoc, ngudi c6 tai ning dic biét. Tiép tuc ra
soat, phat hién nguoi c6 tai ndng trong hoat dong cong vy; xem xét, 1p danh sach nhing ngudi
dap ung du diéu kién dé bao cdo co quan c6 tham quyén xem xét, _phé duyét.

Thir hai, 36 méi va mé rong hinh thure, dbi twong thu hit nguon nhan lyc chét lugng cao.

- Bén canh viéc thu hat di twong dén 1am viée 1au dai, thanh phd Da Ning bd sung thu hat
dbi twong chuyén gia c6 uy tin dén 1am viéc ngén han hodc ban thoi gian tai cic co quan, don vi
truc thudce thanh phé DPa Ning, nham tao co ché cho céc co quan, don vi chu dong trong viéc
ding ky tiép nhan d6i twong thu hit lam viéc ngin han hodc ban thoi gian phuc vu cac chuong
trinh, du 4n nghién ciru cu thé cua thanh ph.

- P6i méi cong tac du bao nhu cau, tuyén dung nhan lyc trinh d¢ cao. B6 phén phuy trach nhén
su cua cac co quan, don vi trén dia ban thanh phd can phai xay dung ké hoach tuyén dung hang
nim va xa hon. Can xac dinh cu thé sb lugng, nganh nghé, tidu chuin, thoi gian du kién tuyén
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dung, dao tao dé co quan cd tham quyén trién khai chinh sach thu hut.

- Tép trung thu hit, tuyén chon, phat trién céc chuyén gia, nha khoa hoc va nguoi 6 tai nang
vao 1am viéc trong khu vuc cong. Ra soat, tuyén chon nguoi c6 tai niang theo cac nhoém hoat dong
lanh dao, quan 1y va hoat dong tham muu hoach dinh chinh sach cho phu hop véi tinh chét cong
vi€c cua tung nganh, linh vuc; nghién ctru dé xuét cac chinh sach trong dung can bd, cong churc,
vién chirc c6 tai nang dang viéc tai cac co quan, don vi thudc thanh phd Da Ning.

- Xay dung co ché hop tac lau dai, chinh sach wu dai, thu hut, sir dung cac chuyén gia, tri thirc
nguoi Viét Nam ¢ nu6e ngoai hop tac, lam viée ¢ thanh phd. Tang cuong thu hit tri thie Viét
kiéu va cac chuyén gia nude ngoai.

Thir ba, d6i méi va nang cao hiéu qua cong tac dao tao, bdi dudng ngudn nhan luec.

- Pé ddo tao ¢ hiéu qua thi vé nguyén tic, viée chon cir nguoi di hoc phai co ké hoach cu thé,
dung ddi tuong, du tiéu chuén, tiéu chi chon cir 10 rang, cong khai, minh bach va thuc hién ngay
sau ky ra soét, bo sung quy hoach cua cép c6 tham quyén.

- Xay dung ké hoach t6 chirc cac khoa boi dudng kién thirc chuyén siu va tmg dung trong
viéc tham muu xay dyng, hoach dinh chu truong, chinh sach cho thanh phé dé xay dung d6i ngii
chuyén gia dau nganh, can b chuyén mon gidi ¢ cac linh vuc, cac co quan, don vi, dia phuong.

- Ban hanh cac chuong trinh, ké hoach va t6 chirc cac 16p dao tao, b01 dudng, tao ngudn can
b 1anh dao, quan 1y cho cac giai doan tiép theo. Trong thoi gian tdi, can nghién ctru va ban hanh
céc chuong trinh dao tao, bdi dudng, tao ngudn can bd quan 1y, linh dao cho thanh pho nhu t6
chire cac khoa dao tao, boi dudng theo céc tiéu chuén chitc danh lanh dao, quan ly (gom dao tao,
bdi dudng 1y luan chinh tri; bdi dudng kién thirc quan 1y nha nudc theo tiéu chuan ngach cong
chirc hodc bdi dudng theo tidu chuan hang chirc danh nghé nghiép vién chirc; boi dudng kién
thire 1anh dao, quan 1y cac cip, bdi dudng kién thirc theo nganh, linh vuc cong tac); TH chirc cac
16p bdi dudng nang cao ning luc lanh dao, quan 1y d6i v4i can bo thude dién Ban Thuong vu
Thanh ty quéan 1y; cac 16p bdi dudng ky ning quan 1y chinh quyén dé thi danh cho déi tuong la
Chu tich, phé Chi tich Uy ban Nhan dan quén, phuong (ca dwong chic va quy hoach); Cac khoa
dao tao, boi dudng ¢ nudc ngoai danh cho can b, vién chic, cong chirc 1anh dao, quan 1y va can
b tré, co trinh d6 va kha ning phat trién dé chuan bi ngudn lanh dao, quan 1y giai doan 2025 -
2030 va nhitng nim tiép theo.

- Xay dung chuong trinh, tai liéu bdi dudng ning cao niang luc ngoai ngir cho do1 ngii can bo
lanh dao, quan ly theo hudng dan cia By Gido duc va Dao tao, theo huong tiép can chuan qudc
té, dap tmg yéu cau chung va yéu cau thyc thi nhiém vu cong vu. Trién khai dao tao, bdi dudng
can bo lanh dao, quan ly & cac nganh quan trong, cac linh vyc miii nhon cta thanh pho da duoc
xac dinh tai Nghi quyét 43-NQ/TW.

- Tiép tuc d6i m&i cong tac dao tao, bdi dudng ly thuyet gin voi thuc hanh, két thac khéa hoc
t6 chirc khao sat, kiém tra, t6 chtrc hoi thi chuyén dé cac k§ niang nhiam nang cao tinh chuyén
nghi¢p, chuyén sau ctia cong chuc, vién chic trong cong tac lanh dao, quan 1y va thuc thi nhiém
vu. Nang cao nang luc quan 1y cong tac dio tao, bodi dudng va xay dung co ché huy dong cac to
chtre, ca nhan c6 nang lyuc, uy tin nude ngoai tham gia giang day cho cac khoa dao tao, boi dudng
can b, cong chuc, vién chuc.

- Day manh cong tac bdi dudng ngin han va chuyén siu mang tinh img dung cao va giai quyét
céc van dé thuc tién cta thanh phé. Ddi véi bac sau dai hoc, chi ctr can bo, cong chtrc, vién chirc
di dao tao sau dai hoc tai nudc ngoai voi diéu kién nganh nghé phu hgp véi nhu clu phat trién
kinh té - x4 hoi ctia thanh phd va yéu cau quy hoach dio tao can bo.

- Phan ludng dao tao, bdi dudng, bd tri va sir dung can bo dé phat trién thanh nhiing chuyén
gia, can bo diu nganh trong tuong lai. Pong thoi, Pa Ning cén tap trung théng ké, du bao thong
tin thi truong lao dong, nhat 1a cac nganh kinh t& miii nhon. Xay dung dé an dao tao cung tng
nhan lyc uvu ti€n trong cac linh vyc miii nhon, tai dia chi c6 nhu cau, nhu khu cong ngh¢ cao, khu
cong nghé thong tin tap trung, cac du an diu tu trong diém.

- Can déy manh thyc hié€n chuong trinh hgp tac vé thu hut nhén tai véi cac co s& dao tao, boi
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dudng co uy tin trong nudc va trén thé gidi. Xay dung mang ludi lién két va to chirc cac hoat
d6ng két nbi nham chia sé kinh nghiém qudc té vé thu hiit nguon nhéan lyc chat lugng cao.

Thir tu, xay dung méi truong 1am viéc chuyén nghiép, tao nét riéng biét ctia thanh phd Pa Ning.

- Xay dyng méi truong lam viéc ¢ ban sic van hoa riéng, moi truong lam viéc dan chi, than
thién, ¢ su ton trong, tin tudng 13n nhau, vira phat huy dwoc tinh tich cuc ctia cac gia tri truyén thong,
lich sir, vira bt kip dugc véi cac gia tri mang tinh xu huéng, hién dai dé tao ra méi truong lao dong
thuc sy khuyén khich va kich thich nguorl tai thé hién kha nang, nang lyc sang tao trong cong viéc.

- Ngudi dimg dau co quan, don vi can thuc hién tot quy dinh vé van hoa cong vu, vé danh gia
Kkét qua lam viéc va thyc hién dan chu trong hoat dong cua co quan, don vi, tao méi trudng lam
viéc thuan lgi, phéat huy strc manh nguén nhan luc chit lugng cao trong phat trién kinh té - x3 hoi
ctia thanh ph.

- Khuyén khich, tao diéu kién cho cén bd, tri thirc, cic nha khoa hoc lam viéc trong cac co
quan, don vi dugc tham gia hoc tap, giao luu véi cac chuyén gia, nha khoa hoc trén thé gidi dé
cap nhat tri thirc méi, huéng phat trién mai, dong gop cho su phét trién chung cua dat nude ciing
nhu cia co quan, don vi.

- Pau tu vao co s vat chét va cai thién méi truong 1am viée dé tao ra mot nén vin hoa cong
sO than thién va phu hop v6i moi truong hanh chinh hién dai, tir d6 kich thich va phat huy tbi da
tiém ning ctia nguén nhan lyc.

Thir nam, d6i méi chinh sach luong, ché do dai ngo.

- Co6 chinh sach dai ngd vé vat chat; chinh sach khung vé tién luwong dé cac so, ban, nganh,
thuc hién théng nhat, déng bo.

- Cai c4ch va trién khai chinh sach tra luwong can ct theo vi tri viéc lam, chirc danh va chirc vu
lanh dao, phii hop v6i ngan sach thanh phd, dam bao twong quan hop 1y véi tién lwong trén thi
truong lao dong va dam bao cudc sdng cho dbi twong duoc thu hut.

- Dinh ky t6 chirc “L& ton vinh danh hiéu trf thirc khoa hoc va cong nghé tiéu biéu, dién hinh lao
dong sang tao, tai nang tré vé khoa hoc cong ngh&” cua thanh phé dé khéng dinh vi tri, vai tro, biéu
duong, ghi nhan thanh tich va su céng hién cta cac nha khoa hoc, d6i ngi tri thirc khoa hoc - cong
nghé ctia thanh phé trong viéc nghién ctru nhing giai phap, sang kién, cong trinh khoa hoc tiéu biéu
hoic dat thanh tich xuét sic trong nghién ctru khoa hoc va cong nghé; doi ngii cong chirc, vién chirc
¢6 tai ning trong hoat dong nghé nghiép da c6 nhitng sang kién, giai phap mang tinh sang tao, dam
nghi, ddm lam, dam tyu chiu trach nhiém vi lgi ich chung trong thuc thi cong vu.

4. Két luan

Thuyc tién cho thiy, nguon nhan lyc chét luong cao ¢6 vi tri vo cing quan trong trong cong
cudc xdy dung va phat trién dat nudc noi chung va cac dia phuong trong d6 c6 ba Nang noi riéng.
Nhirng chu truong, chinh sach phat trién ngudn nhan luc chat lwong cao cta thanh phd Pa Néng
thoi gian qua d dat duoc nhidu két qua quan trong: Doi ngii nhan lwe duge dao tao bai ban, chinh
quy tir cac co s dao tao co uy tin trong va ngoai nudc; gop phan tré hoa doi ngil can bo, cong
chirc, vién chirc; bo sung ngudn nhan lyc c6 kha nang tiép can nhanh kién thirc khoa hoc, cong
ngh¢ hién dai, trinh d¢ quan 1y tién tién, nang dong, co tu duy ddi méi, ¢d y tuong sang tao,... co
ban d4p mg yéu cau trong thoi ky hoi nhap quéc te. Tuy nhién, nhiing ton tai, han ché ciing da va
dang nay sinh, anh hudng tiéu cyc dén van de phat trlen nguén nhan lyc chét lugng cao ctia thanh
pho hién nay. Dé nang cao hiéu qua phat trlen nguon nhan luc chét luong cao tai thanh phd Da
Ning trong thoi gian tdi, nhom tac gia dé xuat mot s6 giai phap, bao gom: (1) Hoan thi¢n co ché,
chinh sach thu hut, tuyen dung nguén nhén lyc chat lugng cao; (2) D6i méi va mé rong hinh thirc,
dbi twong thu hut ngudn nhan luc chit lugng cao; (3) Pdi méi va ning cao hiéu qua cong tac dao
tao, boi dudng ngudn nhan lyc; (4) Xy dung mdi truong lam viée chuyén nghiép, tao nét riéng
biét ctia thanh phd Da Ning; (5) P6i méi chinh sach luong, ché do dai ngd. Thuc hién tét va dong
b nhimg giai phap trén s€ gop phan thyuc hién thing loi myc ti€u, nhiém vu cua thanh phd trong
dinh hudng phat trién kinh té - xa hoi dén nim 2030, tim nhin dén nam 2045.
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