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The teaching staff is considered a decisive factor to the quality of
training, as well as a requirement to meet the standards of higher
education institutions in the current period. The Law on Higher
Education 2012, the Law amending and supplementing a number of
articles of the Law on Higher Education in 2018 and the Government's
guiding decrees create a legal corridor on higher education institutions’
autonomy and social responsibility for managing and developing their
teaching staff. This paper studies the theoretical basis and policies on
university autonomy, teaching staff development and the current
situation at Thai Nguyen University. The methods of primary and
secondary data collection, survey method, expert method, data analysis
and synthesis were used. The results show that the development of
teaching staff at Thai Nguyen University has achieved many important
achievements recently, contributing to an increase in the percentage of
lecturers with doctorate degrees to 35.6% compared to the total number
of lecturers. This practical significance will help higher education
institutions in general, and Thai Nguyen University in particular have
appropriate solutions to develop teaching staff in the context of
university autonomy.
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Doi ngll giang vién dugc coi la nhan t6 quyét dinh dén chat lugng dao
tao, dong thoi 1a yéu cau dap ung chuén cua co s gido duc dai hoc trong
giai doan hién nay. Luit Gido duc dai hoc nam 2012, Luat sta ddi, bd
sung mot sé didu cua Luat Gido duc dai hoc nam 2018 va cac Nghi dinh
huéng dan cia Chinh phu tao hanh lang phép li vé ty chu, trich nhiém xa
hoi dé quan i, phat trién d6i ngii giang vién cua cac co s& gido duc dai
hoc. Bai viét nghién ctru co sé Ii luan, chinh sach vé ty chu dai hoc, phét
trién doi ngdi giang vién va thyc tién tai Pai hoc Thai Nguyén. T4c gia sit
dung phuong phap phan tich, tong hop; phuong phap thu thap sé liéu so
cap va thu cap; phuong phap khao sat, phuong phap chuyén gia, phuong
phap phan tich xir Ii s6 ligu. Két qua cho thay, cong tac phat trién doi ngi
giang vién cua Dai hoc Thai Nguyén trong giai doan vira qua dat nhiéu
thanh tuu quan trong, gop phan tang ty Ié giang vién co trinh do tién si
dat ty I¢ 35,6% so v&i tong sb giang vién. Y nghia thyc tién nay s& giap
cac co s gido duc dai hoc noi chung, Pai hoc Théi Nguyén noi riéng xay
dung giai phap phat trién d6i ngii giang vién phu hop trong bdi canh tu
chu dai hoc.
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1. Pit van dé

Dai hoc Thai Nguyén (DHTN) Ia Dai hoc ving duoc thanh lap theo Nghi dinh s6 31/CP ngay
04 thang 4 nam 1994 cua Chinh phu trén co s¢ t6 chirc, sap xep lai cac truong dai hoc trén dia ban
thanh phd Thai Nguyén. Sau g4n 30 ndm xdy dung va phat trién, co cdu té chirc ciia PHTN khong
ngirng hoan thi€n va phat trién theo hudng daihoc da nganh, da linh vuc, cé nhiéu loai hinh dao tao
va cap hoc khac nhau; 1a mot trung tdm dao tao, nghién ctru khoa hoc va chuyén giao cong nghé 16n
cua vung Trung du - Mién nai Bac Bo va ca nudc. Chlen luge phat trién PHTN di xac dinh muc
tiéu dén nam 2030, doi ngii giang vién co trinh do tién sitir 50 - 55%; doi ngil giang vién cé chirc
danh gido su, phé gido su tir 17,0 - 20,0%. Dé dat duge muc tiéu nay, DHTN da xay dung Dé an
phat trién d6i ngii nha gido va can bd quan Iy gido duc ciia Pai hoc Thai Nguyén giai doan 2022-
2025, dinh huéng dén nam 2030 v6i cac dinh huéng va giai phap cu thé. Cho dén nay, dd c6 mot sb
cong trinh nghién ctru lién quan dén xay dung va phat trién doi ngii giang vién trong truong dai
hoc, cu thé nhu [1]-[8]. Tuy nhién chua cé nghién ctru nao dugc thyc hién nghién ctu trén binh
dién cua Dai hoc ving trong bdi canh ty chil va hoi nhép.

Luat Gido duc dai hoc nim 2012, Luat sira d6i, bo sung mot s6 dicu cua Ludt Gido duc dai
hoc nam 2018 va cac Nghi dinh hudng dan ciia Chinh phu tao hanh lang phap li cho co s& gido
duc dai hoc tu chu trong viéc tuyen dung, quan ly va sir dung nhan sy, trong d6 c6 doi ngti giang
vién. Tuy nhi€n, cac ni dung do can duge thé ché hoa bang co ché, chinh sach phat trién doi ngii
giang vién phul hop véi chién lugc phat trién cua don vi nham xay dlmg doi ngli gidng vien ndng
dong, doi mdi, sang tao, trinh d§ chuyen mén tot, co phuong phap giang day tich cuyc, thich ing
t6t voi yéu cau, nhiém vuy trong giai doan hién nay [1]-[3].

2. Phwong phap nghién ctiru

Céc phuong phap nghién ctru duge sir dung trong bai béo: (i) Phuong phap phan tich tong
hop: thu thap cac bao cao khoa hoc va tai li¢u hoi thdo, cac bao céo, s6 lieu théng ké cua cac ban
nganh va co quan; sach, bao, tap chi, dé tai,... co lién quan dén noi dung phat trién doi ngil giang
vién trong co s gido duc dai hoc. Cac sb liéu, tu lidu, tai liéu trén duoc chon loc, phan tich va xt
Iy; (i) Phuong phap diéu tra, thu thap s liéu cta cac truong dai hoc thanh vién, don vi tryc thude
va thugc DPHTN; cac ca nhén lién quan cong tac to chirc can b; (iii) Phuong phap chuyén gla
nhim thu thap y kién cta chuyén g1a ve phat trién doi ngu g1ang vién trinh d6 cao dé c6 mot cai
nhin khiach quan trong xay dung va phat trién doi ngii giang vién ¢ trinh d6 cao; (iv) Phuong
phap théng ké, xir Iy s6 liu.

3. Két qua nghién ctru va ban luin

3.1. Phdt trién ddi ngii gidng vién trinh d$ cao trong boi canh tw chii dai hoc va nhitng vin dé
datra

Phat trién d6i ngii giang vién tai co s& gido duc daihoc 14 tong thé cac nguyén tic hoat dong, cach
thirc thye hién va phuong phap quan Iy hanh chinh va ngén sach nha nude lam co s6 va tao moi
truong cho phat trién cho doi ngu giang vién tai co s¢ gido duc dai hoc cong lap. Nhu vay, c6 thé
hiéu phat trién doi ngii giang vién cua co s¢ giao dyc dai hoc la tong thé cac phuong phap, bién
phap, cach thirc, chinh sach de gia tang vé s luong va nang cao chat lwong d6i ngii (d4p ung yeu
cau vé sb lwong, phi hop Vé co céu nganh dao tao; c6 trinh do chuyén mon tur thac sitr¢ [n va
c6 ning lyc nghé nghiép, pham chét tdt) dap tng yéu cau phat trién cuia dai hoc, trudng dai hoc
trong chién hrgc cia Nha truong [2]-[5].

Trong chién Iwgc phét trién cua co s& gido duc dai hoc thi giang vién, dac biét 1a giang vién c6
trinh d§ cao (giang vién co trinh d¢ tlen sitrg Ién, co chire danh gido su, pho gido su) dong vai
tro trung tam, la nhan t6 quan trong quyét dinh chat lrong dao tao cua nha truong, dieu nay lién
quan dén viec mo nganh, duy tri nganh dao tao cac trinh d¢ dai hoc, thac si, tién siva nang cao
chat lwong nghién ciu khoa hoc, chuyén giao cong nghé va phuc vu cong dong; dong thoi la doi
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ngii c6 trinh d6 va ning lyc cao nhét trong giang day, nghién ctru khoa hoc, chuyén giao cong
ngh¢ cua co s¢ gido duc daihoc. Viec quy hoach phat trién doi ngii giang vién trinh d cao nham
dam bao duy tri du vé sb lwong, co cau can d6i vé trinh do, nganh nghé chuyén mon, do tudi, gioi
tinh..., c6 du trinh d9, ning lyc, pham chit theo quy dinh va dap ung dugc muyc tiéu giao duc cua
co s6 gido duc dai hoc. Cong tac quy hoach theo ké hoach 5 ndm, chién hrgc 10 - 20 nim va
duoc cy thé hda thuc hién trong timg ndm. Cong tac quy hoach phat trién doi ngii giang vién phai
dam bdo tinh dinh huéng chién Iuoc, phu hop Vi chién luoc phat trién Cua co so giao duc dai
hoc; dam bao tinh théng nhét trong cong tac quy hoach tir cap bd mon dén cap khoa va cap
truong dai hoc. Tir quy hoach, co so gido duc dai hoc c6 ké hoach tuyén dung, thu hit nhiing
ngudi co du trinh d6, ning lyc, pham chat theo yéu cau vi tri viéc lam tir cac nguon khac nhau
dang ky tham gia tuyén chon. Cong tac dao tao, bdi dudng 1 budce tiép theo cua cong tac tuyén
dung va thu hat giang vién. Cong tac nay nhim bd sung, hoan thign h¢ thong kién thuc, ky ndng,
thai do nghe nghiép cua do6i ngii giang vién theo chuan quy dinh va dap ang muc tiéu chién lugc
phat trién ctia co s glao duc dai hoc. Co s¢ giao duc dai hoc thuc hign t6t cong tac bd nhiem
chac danh, chuc vu giang vién theo quy dinh, ludn chuyén tao diéu kién cho mdi ca nhan giang
vién phat trién nghé nghiép va cé co hoi duoc bd nhigm I18n vi tri cao hon, tir d6 nang cao ning
luc thuc hign chic nang, nhi€ém vu cta giang vién. Viéc dai ngd giang vién trinh d¢ cao d6 chinh
la thuc hign viéc chi tra tién lwong va tao méi trudng 1am viéc thuan loi dyua theo ning luc va sy
cdng hién ctia mdi nguoi dé tao dong luc cho giang vién phan d4u trong thuc hién nhiém vu.

Theo tac gia Nguyen birc Huy thi viéc phat trién doi ngil giang vién cla co sd gido duc dai
hoc dugc danh gid dya trén 05 nhan t6 anh hudng: (i) Mai truong va bdi canh méi (toan cau hoa,
kinh t& tri thurc, nhu ciu nguon nhan lyc chat luforng cao,. ) (i) Quan, diém chu truong vé xdy
dung va phat trién d6i ngii giang vién ciia bang va Nha nudc; (i) Ché d6 chinh sach ctia Nha
nudc d6i véi giang vién; (iv) Cac didu kién hd tro va méi trudong lam vide (tién lwong, mdi truong
lam viéc,...); (v) Trinh d6 chuyén mén va nghién ctru khoa hoc (yéu cau cua gido duc dai hoc vé
trinh d¢ giang vién) [6].

Theo danh gia ctia Bo Gido duc va Pao tao, cac truong dai hoc tu chi da déy manh phat trién
ddi ngii c6 trinh d9, chuyén mon cao, dac bi€t uu tién tuyén dung giang vién c6 trinh do tién si, dao
tao boi dudng giang vién theo hoc céc chuong trinh tai nhiig trudng uy tin trén thé g101 Thoi diém
nam 2018, khi Luét stra d6i bd sung mot sO diéu cua Luat Gido duc dai hoc (Luét s6 34) chua c6
hiéu Iy, chi 23 truong duogc thi diém ty chy, ty 16 giang vién co trinh do tién si trong ca nudc la
25,0%. Pén nam 2021, ty I¢ nay ting 1én trén 31,0%; sb gido su va pho giao su chiém 7,1% [7].

Céc két qua trén dat dugc trudc hét 1a chi truong ding dan ciia Pang va nha nudc trong phat
trién nhan luc trinh d6 cao nhu Dé an 322 (De an Pao tao can bd khoa hoc, ky thudt tai cac co so
nudc ngoai bang ngan sach nha nudc thyc hién tir nim 2000), D& an 911 (Dé an Pao tao giang
vién ¢6 trinh do tién si cho cac truong dai hoc, cao déng giai doan 2010 - 2020 duoc trién khai tir
nam 2010) va hién dang trién khai D& 4n 89 (Be an Nang cao nang lyc déingli glang vién, can bd
quan ly cac co so giao duc dai hoc dap ing y€u céu doi mdi can ban toan dién gido duc va dao
tao giai doan 2019 - 2030 phé duyét nam 2019). Bén canh do 1a cac trudng khai thac t6i da ngudn
hoc bong cua trudng dai hoc, t6 chirc, ca nhin trong va ngoai nudc de cu giang vién di dao tao.

Luat Gido duc dai hoc ndm 2012, Ludt stra d6i, bd sung mot s6 didu cua Luat Gido duc dai
hoc nam 2018 va cac Nghi dinh huéng dan ctia Chinh phu tao hanh lang phap li cho co & gido
duc dai hoc ty chu trong viéc tuyén dung, quan ly va s dung nhan su, trong d6 c¢6 doi ngi
giang vién. Tuy nhi€n, cong tac phat trién doi ngil, co cu nhan lyc trong cac truong dai hoc
hién van gip mot so kho khin, nhit 1 cic truong dai hoc cong lap. Hién nay, doi ngii giang
vién trinh d§ cao noi ri€ng va giang vién cla co sé gido duc dai hoc ndi chung chiu anh hudéng
bdi quy dinh tai B Luat Lao dong; Ludt Can bd, cong chirc; Ludt Vién chitc va mdt s6 luat
chuyén nganh khic. Cu thé, vé cong tac tuyén dung, danh gia, dao tao, bdi dudng, nang ngach,
chuyén ngach, ky ludt, cac co s& gido duc dai hoc phai tuan thu theo cac quy dinh cua Luat
Vién chire. Viéc thuc hién chinh sach tién lwong, bao hiém xa hoi lai tuAn thu theo Luat Lao
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dong, Luat Viéc lam va Luat Bao hiém x3 hoi; ngoai ra con tham chiéu nhiéu bd luat chuyén
nganh khac dé quan Iy, sir dung va thyc hién chinh sach dbi v6i cac loai hinh lao dong c6 trong
nha truong. Theo B Gido duc va Pao tao, day 1a kho khin, vudng méc chung cho cic co so
gido duc dai hoc trong qua trinh thyc hién tu chi phat trién doi ngti, nhan sy cling nhu quan tri
va tb chirc bd may [7], [8].

Theo cac chuyén gia, cac truong dai hoc cong lap roi vao tinh trang thiéu hut doi ngii dao tao
sau dai hoc va kho khan trong xay dung d6i ngii chuyén gia dau nganh 6 on dinh phuc vu dao tao
bac cao va nghlen ctru khoa hoc chuyén sdu. Hién dang hinh thanh mét cAu tric ddo tao bac cao
trong hé thong giao duc quoc dan bi léch chuan. Khu vire truong dai hoc ngoai cong lap thi co luc
lugng gido su, pho gido su phong pha (di chuyén tir khu vuc cong sang tu, cac gido su, pho gido
su nghi huu tr khu vue cong) vi ho chi tuan theo luat lao dong nén khong gioi han do tudi. Tuy
nhién, khu vuc tu chi tdp trung thu hut & nhiing nganh nghé ma thi trudng c6 nhu cau nhu cong
nghé théng tin, ludt hoc hay quan tri kinh doanh..

3.2. Dai hoc Thai Nguyén va cong tac phdt trién doi ngii giang vién trinh dj cao

Trai qua gan 30 nim xay dung va phat trién, cac Pai hoc vung dd c6 nhiing bude phat trién
nhat dinh, & cac mirc do khac nhau, di c6 dong gop quan trong trong dao tao ngudn nhén Iy,
nghién ctru khoa hoc va chuyen giao cong ngh¢, gop phan tich cuc vao phat trién kinh té - xa hoi
ctia vung va ca nudce. Co cau t6 chirc cua DPHTN gom 07 trudng dai hoc thanh vién va 01 trudng
cao dang: Truong Pai hoc Ky thuat Cong nghiép, Trudng Pai hoc Su pham, Truong Paihoc Y -
Duogc, Truong Pai hoc Nong Lam, Truong Pai hoc Kinh té va Quan tri kinh doanh, Truong Pai
hoc Khoa hoc, Truong Dai hoc Cong nghé Thong tin va Truyén thong va Truong Cao dang Kinh
té - Ky thuat. Cac don vi truc thudc, don vi thugc va don vi cau thanh DPHTN gom 11 don vi
(Trudong Ngoai ngir, Khoa Qudc té, Phan hi¢u DPHTN tai tinh Lao Cao va tinh Ha Giang, 08 trung
tam truc thudc). La mot dai hoc 2 cép, da finh vuc, PHTN c6 chirc ning dao tao tir sau dai hoc
(trinh d6 tién si, thac si, chuyén khoa), dai hoc, cao ding dén céc cap thip hon. DPHTN hién
dang dao tao 64 nganh & trinh d6 thac si, 32 nganh & trinh do tién si; 107 nganh dao tao trinh
do dai hoc; 24 nganh dao tao cao dang, 11 nganh dao tao trung cap chuyén nghiép. Quy mé dao
tao nam 2022 (tinh dén thang 12/2022) cua DHTN 1a 69.825 nguoi hoc, trong d6 quy mé ngudi
hoc sau dai hoc 1a 5.438 hoc vién, nghién ciu sinh (gom 125 tién si; thac si: 3.658, bac si chuyén
khoa, bac singi tru: 1.613). Hién tai, PHTN da c6 07/07 truwong dai hoc thanh vién dugc cong
nhan dat tiéu chuan kiém dinh chat luong gi4o duc.

3.3. Thuee trang phdt trién déi ngii gidng vién cé trinh dé cao ciia Pai hoc Thdi Nguyén

Trong sudt qua trinh xay dung va phét trién, PHTN Iu6n nhat quan cha truong xay dung,
phat trién doi ngii can bo 1 nhiém vuy trong tam, cd y nghia quyét dinh chat rong dao tao, hidu
qua hoat dong khoa hoc - cdng nghé, la yéu t6 quyét dinh sy ton tai, phét trién cua Dai hoc.
PHTN va céc trudng dai hoc thanh vién, don vi ddo tao da xay dung chién luoc phat trién doi
ngii, dac biét g1a1 doan tir nam 2008 dén nay thong qua cac nghi quyet cua bang uy, duoc cu
thé hod bang cac chuong trinh cong tac theo ké hoach 5 nim, 10 nam. DPHTN chu trong cir
giang vién di hoc thac si, tién sT & nudce ngoai theo cac chuong trinh dé an cua Chinh pha Viét
Nam nhu Dé an 322, Bé an 911, theo dién hoc bong dién hiép dinh (theo Thoa thuan hop tac
va Higp dinh ky két gitta Nha nugc Viét Nam véi cac nuée, ving Knh thd), hoc bong cua
truong dai hoc va gido su nude ngoai,... Két qua cong tac dao tao, phat trien doi ngii giang
vién c¢6 nhitng thanh cong nhit dinh.

Khi méi thanh lap (ndm 1994), DHTN c6 1.556 vién chirc, ngudi lao dong, trong do6 c6 963
can bo giang day. Chat leong doi ngu can by giang day khi mai thanh lap c¢6 08 pho Giao su, 90
tlen s va 228 thac si. Tinh dén ngay 31/12/2022 c6 3.649 vién chiic, nguoi lao dong (khong tinh
s6 lao dong hop dong tai cac vién, trung tam, bénh vién ty chu), trong d6 c¢6 2.461 can bo giang
day (Bang 1). Doi ngii giang vién c6 trinh 6 cao khdng ngung Ién manh, gom c6 06 gido su, 127
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pho gido su (dat ty & 54% so vai tong s giang vién), 876 tién si (dat ty I 35,6% so voi tong s6
giang Vién) ty 1€ giang vién c6 trinh 46 thac sila 95,0% so vdi s6 giang vién con lai (khong tinh
giang vién c6 trinh do tién si tré' 1én). V& chirc danh nghé nghiép, toan DHTN c6 144 giang vién
cao cap, 617 giang vién chinh, 1.325 giang vién. Két qua tai bang 1 cho thiy, trén 98% doi ngti
giang vién c6 trinh d6 thac si trd 18n. Doi ngii can bo khoa hoc c6 trinh d6 cao & tit ca cac linh
vuc: ky thuat va céng nghé, nong lam nghiép, quan Iy tai nguyén va moéi truong, cong nghiép,
y hoc, gido duc, khoa hoc co ban, kinh té va quan Iy, khoa hoc xa hoi va nhan vin.
Béng 1. Dji ngii can bo cua Pai hoc Thai Nguyén qua cdc nam 2008 — 2022
Don vi: nguoi

N Nim 2008 2010 2013 2018 2021 2022
Noi dung
1. Tong s6vién chirc, ngudi lao dong 2.498 3573 4232 4146 3.804 3.649
2.Céan bd gisng day 1.514 2.372 2.743 2.621 2.454 2.461
3. Hoc ham, hoc vi
- GS, PGS 30 83 98 154 129 133
- Tién si 153 256 389 712 837 876
- Thac si 582 1.135 1.558 2.181 1.992 1.890
- Pai hoc 779 981 796 897 692 617

(Nguon: Ban Té chirc can bé, Pai hoc Théi Nguyén)

Phat huy nhiing ket qua ctia gan 30 nam xay dung va phat trién, PHTN xac dinh vitriva trach
nhi¢m “Pai hoc quoc gia, dai hoc vung 1a dai hoc thyc hign nhi¢m vy chlen lrgc quic gla nhi¢m
vu phat trién ving ctia dat nude’ ’ (trich Khoan 4 Diéu 1 Luat stra ddi, bd sung mot sé diéu cua
Luat Gido duc dai hoc - stra d6i, bd sung Diéu 7 Luat Gido duc dai hoc).

Chi tinh riéng 10 ndm gﬁn day (2012 - 2022), Bai hoc da ctr duge 950 lugt can bo di hoc tién si,
877 luot can bod di hoc thac si, cir 2.325 lugt can bd di dao tao, boi dudng tiéng Anh trong va ngoai
nudce, da co 745 luot can bo tét nghiép cac 16p bdi dudng tiéng Anh & cac trinh d9. Ciing trong 10
nam ndy (2012-2022) da c6 776 tién si tot nghiép, 162 giang vién dugc cong nhan chirc danh gido
su, phé gido su. Dén nay, Dai hoc c6 khoang 40 - 45% can bd  giang day c6 kha nang str dung thanh
thao tiéng Anh trong giang day va nghién ctru khoa hoc. Ket qua dao tao, boi dudng doi ngil cua
Dai hoc Thai Nguyén qua cac giai doan duogc thé hién cu thé tai bang 2.

Bang 2. Két qua dao tao, boi duong ddi ngii ciia Pai hoc Thai Nguyén qua cdc giai dogn

Don vi: luot nguoi

Y n Giai doan P £
STT Chi ti¢u 2008 2010 2011 -2013 2014 2018 _ 2019-2022 1ong 0
Cir di dao tao

I
1 Tién si 235 256 484 265 1.240
2 Thacsi 402 476 281 138 1.297
3 Tiéng Anh 550 944 1.081 350 2.925
Tong cir di 1.187 1.676 1.846 753 5.462
Il Tot nghiép
1  Tién si 80 146 412 281 919
2 Thacsi 350 553 448 115 1.466
3 Tiéng Anh 455 686 745 290 2.176
Tong tot nghiép 885 1.385 1.605 686 4,561

(Nguoén: Ban Té chirc can bé, Pai hoc Thai Nguyén)

DPHTN cung chu trong cong tac nang chat luong doi ngli can b, vi vay so lwgng can bd glang
vién duge ctr di dao tao tien siva thac siciing tang dan qua cac nam. Pén hét naim 2022, tong s6
can bo, giang vién dang dugc hoc tién sila 357 nguoi, sé can bd, giang vién dang duogc cir di dao
tao thac si1a 59 ngudi (do PHTN tuyén dung chudn dau vio co bang thac sinén ddi tuong cir di
dao tao thac sigiam).
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3.4. Nhin xét chung cong tic phdt trién dgi ngii giang vién trinh dp cao

a) Uu diém

- Cong tac xay dung ddingil can bd giang day va quan ly cua PHTN trong nhiing ndm qua dat
duoc nhiéu két qua t6t, dac biét [a s6 lrgng can b giang day c6 trinh d6 tién si, thac sichiém ty
16 cao so vi mit bang chung céac trudng dai hoc khac trong ving. Trong dé, c6 mét ty 18 dang ké
can bd giang day duoc dao tao & nudc ngoai. Cong tac quy hoach doi ngii gidng vién duoc quan
tam, dac biét tir nam 2008 khi c6 Nghi quyét sd 27- -NQ/TW khoa X vé xay dung doi ngii tri thic
trong thoi ky ddy manh cong nghlep hoa, hién dai hoa dat nudc.

- Bén canh tao ngudn giang vién tr sinh vién t6t nghiép gioi tai chd, PHTN thu hit, moi goi
nguoi t6t nghi€p dai hoc, thac si hang kha, gidi tir cac truong dai hoc 16n & Ha Ndi va tir cac co
s dao tao & nudc ngoe‘li Doi ngil can bd gidng day, quan ly cia DHTN Ia nhiing giang vién co
trinh d§ cao, chuyén gia gioi trong nhiéu finh vue nong lam nghiép, cong nghiép, y t€, su pham,
cong nghé thong tin, kinh té,... c6 kinh nghiém vé dao tao, chuyén giao khoa hoc k¥ thuit trong
khu vuc va ca nuéc, dugc cac d1a phuong danh gia cao.

- DHTN da ban hanh chinh sach, bi¢n phap khuyén khich xay dung doi ngli can bd gidng day c6
trinh d6 cao (tién si, pho gido su, gido su), thanh thao ngoai ngit (tiéng Anh) va c6 kha nang su
dung t6t cong nghé théng tin trong Iinh vuc chuyén mén va quan ly; tang cudng so lugng, chit
luong can bd cho mot sé nganh méi, nhimg nganh miii nhon cta ving. Dong thoi, tuyen chon, dao
tao can bo tré sé tirng budc xay dung va hinh thanh d6i ngu theo hudng co nhung tap thé khoa hoc
manh, tao nén nhiing miii nhon trong dao tao, nghién ctru va mg dung; xay dung quy hoach, ké
hoach dao tao, bdi dudng, sap xép nhan huc hop Iy va ¢ chinh sach dong bo trong tuyen chon, str
dung va daing0; phan cap quan Iy can bo hop Iy dé dap ung nhu cau va quy md phat trién.

- B6 may t6 chiic cia PHTN khong ngung hoan thién theo mo6 hinh day du ciia mét Pai hoc
Ving, bao gdbm: cac don vi quan Iy, cac co sé gido duc dai hoc thanh vién, cac don vi nghién ctru
va cac don viphuc vu dao tao. PHTN da quan Iy thong nhit, diéu hanh toan dién va phén cap hop
Iy nhdm phat huy tinh tu chu, ndng dong, sang tao clia cac don vi trong qua trinh phat trién.

b) Han ché va nguyén nhan

- So vé6i cac Dai hoc ving (Dai hoc Hué, Pai hoc Pa Néng), ty 16 can bd c6 trinh d6 tién si va
chirc danh gido su, pho giao su cia DPHTN con thap hon. Nguyén nhén 1a ddi ngli giang vién
trinh do tién si c6 sb lu(rng it hon, mat khac sb uong giang vién cua DHTN dong hon.

- PHTN c6 ddi ngii can bd giang day trinh 4§ cao nhung khong dong déu giita cac don vi, tap
trung & mot s6 co s& gido duc dai hoc thanh vién c6 bé day qua trinh xay dung va phat trién
(Truong Dai hoc Su pham, Truong Dai hoc Nong Lam, Truong Dai hoc Y - Dugc, Truong DPai
hoc K§ thuat Cong nghiép); dong thoi PHTN chwa tin dung dugc ngudn nhin hrc giang vién
gilta cac truong thanh vién trong hoat dong gido duc va dao tao.

- Sy mat can d6i vé doi ngil giang vién giita cac nganh dao tao va Iinh vuc nghien ctru. Céc
truong co nganh daotao ky thuat, cong ngh¢ vay dugc co ty I€ tién siso v4i tong sb giang vién con
thap. Mot s6 lrong 1on _giang vién co trinh d6 tién si, chac danh giao su, pho gido su dén tudi vé
nghi huu trong 5 ndm gin ddy ciing gdy nén tinh trang thiéu hyt ngudn nhan hrc trinh d9 cao.

- Mot s don vi chua thuc su quan tim dén cong tic xay dung va phat trién doi ngi can bd
giang day, nghién ctru c6 trinh d9 cao, dac biét 1a boi dudng ngoai nglr nén da anh huong khong
nhé dén kha ning hoi nhap qudc té trong hoc tap va nghién ctru khoa hoc.

- Chua hinh thanh nhém chuyén gia nghién ctru manh dé c6 thé phat trién cac nganh trong diém
cua DPHTN, do viéc st dung nguon hyrc dung chung chwa dugc nhu mong mudn.

- Tinh trang giang vién co trinh d6 cao xin théi viéc, chuyén cong tac sang truong dai hoc
ngoai cong lap, hodc doanh nghiép va & lai nudc ngoai sau khi tét nghlep bay la xu huong da
duge du bao tir nhidu ndm nay va thuong duoc goi d “chay mau chat xam”. Nguyén nhan gay ra
tinh trang nay den tr 2 phia nha truong va ngu’orl lao dong (can bo, glang Vlen) nhu: nguodn luc
cua nha trudong yeu nén khéng c6 didu kién ning cao thu nhap cua giang vién, moi truong lam
viéc chua thuc su hip dan, chua c6 co ché phu hop cho can bo, giang vién cong hién.
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- Viéc thay d6i nhanh chéng nganh nghé dao tao theo nhu cau xa hoi gay khé khin cho phat
trien doi ngli chuyén sau [8].

3.5. Muc tiéu va gidi phdp phdt trién dji ngii gidng vién cé trinh d¢ cao

a) Muc tiéu

- Bén nam 2025, d6i ngii giang vién co6 trinh d6 tién si tir 40 - 42%; d6i ngii giang vién c6
chuc danh gido su, pho gido su tur 8,0 - 10%"; 98% s giang vién con lai c6 trinh d thac siva
tuong dwong; 100% giang vién va vién chirc, ngudi lao dong trong d6 tudi quy dinh dat chuin
ngoai ngit, tin hoc?.

- Pén nim 2030, doi ngii giang vién cé trinh d6 tién si tir 50 - 55%; doi ngii giang Vvién c6
chirc danh gido su, pho gido su tur 17,0 - 20,0%; 100% sb giang vién con lai ¢6 trinh d9 thac siva
twong duong,

- Xay dyng duoc cac nhoém nghién ciu manh, nhat la can bo khoa hoc theo cac nganh miii
nhon, trong diém, gan dao tao voi NCKH, phuc vu thiét thuc cho su phét trién kinh té, xa hoi cua
dat nudce va hoi nhap quéc té [8].

b) Giai phap

a) Nghién ctru xay dung chinh sach va sta di, bd sung trong hé théng vin ban ndi bd lién
quan cong tac dao tao, bdi dudng nha gido va can bd quan Iy gido duc; cu thé hoa quy dinh Ve
nghi huru & tudi cao hon dbi véi vién chire ciia Nha nudc; Quy dinh vé chinh sach thu hut ngudn
nhan lyc trinh ¢ cao; Quy dinh vé dao tao, bdi dudng vién chirc va ngudi lao dong; Quy dinh vé
chinh sach tao nguén giang vién.

b) Quy hoach phat trién va 6n dinh d6i ngii can bd quan ly, giang vién trong toan PHTN du
vé s luong, hop Iy vé co ciu, dam ‘bdo dat chuan; phat trién d6i ngii giang vién can do1 gitra
nganh nghe dao tao; uu tién phat trlen d6i ngi trinh d¢ cao cho nhimg nganh trong diém, mii
nhon. Tuyén chon nhitng nguoi c6 tiém ning ctr di hoc & nude ngoai theo cac ngudn hoc bbng
ctia to chire trong va ngoai nudc, hoc béng hiép dinh, hoc béng theo Dé an §9.

¢) Phén cip cac truong dai hoc thanh vién, don vi dao tao xay dung chinh sach nhan su ve
tuyén dung, dai ngd, danh gla b6 nhiém, khen thuong, ky luat. Hoi dong trudng, co quan quan
Iy truc tiép, xa hoi s& cing giam sat viéc thyc hién nhitng quy ché do.

d) Huy dong va chia sé ngudn hrc giang vién ding chung cia PHTN nhim ning cao hi¢u qua
dao tao vi lgi ich ngudi hoc, xay dung cac mon hoc chung cua toan PHTN. Giai doan dau tap
trung vao thuc hién lién théng ngang cac tin chi ddi v6i cac mén Khoa hoc Mac - Lénin va Tu
tuong H6 Chi Minh, mén Ngoai ngi. Tién t6i thanh 1ap mot sb don vi truc thuoc PHTN dé thuc
hién nhiém vu giang day cidc mén chung va cic nhiém vu phét trién khic (Trung tim Boi dudng
va Giao duc chinh tri; Trung tim Gido duc thé thao va An ninh Qudc phong...).

d) bao tao, bdi dudng nang cao chit luong doi ngil giang vién, can bd quan ly. Hoan thién tiéu
chi v& phim chit, ning hrc nha gido dap ung y€u cau cua cude Cach mang cong nghiép lan thu
tu. Néng cao chat luong dao tao, boi dudng doi ngii nha gido va can bo quan ly glao duc. Pao
tao, bdi dudng 1a viée gdc dé ning cao chit luong ddi ngti nha giao va can by quan ly giao duc.
Noi dung dao tao, boi dudng phai toan dién, bao gom tu tuong chinh tri, dao dirc, kién thic
chuyén mén va ky nang song, k¥ nang su pham hién dai.

e) Tao moi diéu kién thudn lgi vé& vat chét, tinh than d6i v6i cac nha khoa hoc, ngudi co
trinh do tién si, nguoi ¢o trinh do thac si nganh dac thu dén cong tac tai DPHTN. Uu tién tuyen
chon dé tai khoa hoc cong nghé giao cho cac nhém nghién ctru chuyén nganh, lim co s¢ dé
nguoi ¢6 trinh do tién si cong bd khoa hoc, tich liy dii diéu kién xét cong nhan chirc danh phd
gido su, gido su.

! Nghl quyet dai hoi Pangbd DPHTN khoalV, nhiémky 2020-2025.
2 Nghi quyét dai hoi Bangbd DPHTN khéalV, nhiémky 2020-2025.

http://jst.tnu.edu.vn 171 Email: jst@tnu.edu.vn



TNU Journal of Science and Technology 229(04): 165 -172

4. Két luin

Quyén ty cha caa PHTN ndi riéng, trudng dai hoc néi chung trong té chiic va nhan sy duoc
quy dinh ciia Luat Gido duc dai hoc bao gbm ban hanh va té chuc thuc hién quy dinh noi bo vé
co ciu t6 chirc, co cdu lao dong, danh muc, tiéu chuan, ché d6 cua tung vi tri viéc lam; tuyén
dung, sir dung va cho thdi viéc ddi voi giang vién, vién chirc va ngudi lao dong khac, quyét
dinh nhan sy quan tri, quan Iy trong co s¢ giao duc dai hoc phu hop véi quy dinh cua phap luat.
bé phat huy hiéu qua nhirng chinh sach phat trién doi ngii va thu hit ngu0n nhan hre trinh d6 cao
trong bdi canh tu chu dai hoc, PHTN can thuc hién va dé xuat cip c6 tham quyen cac giai phap
(i) Nha nudc va By Gido duc va Dao tao tiép tuc ra soat thé ché, chinh sach vé thuc hien quyén ty
chi, dam bao co s phap ly thong nhat cho cac co so gido duc dai hoc quan trinha truong higu
qua cao; tao diéu kien thuan loi cho cac co so gido duc dai hoc cong lap c6 quyén chi dong quyet
dinh V& s6 lugng ngudi [am viée, co ché tra wong theo vi tri viéc 1am, chi dong trong viec tuyén
dung, sir dung va danh gia giang vién; (2) Doi méi cong tac xay dung quy hoach, ké hoach va sira
dol bo sung hoan thién cac quy dinh vé xay dung va phat trlen d6i ngli giang vién trinh do cao;
tiép tuc xay du’ng co ché, chinh sach va té chuc thyc hién tét nham thu hat, khuyén khich d6i ngii
giang Vvién, can bo khoa hoc c6 trinh ¢ chuyén mdn cao ¢ trong va ngoai nudgc tham gia giang
day trong cac co s¢ dao tao cua Viét Nam; (iii) Déy manh c6ng tac nghién ctru khoa hoc trong
truong dai hoc, gin nghién ctu khoa hoc véi dbi méi ndi dung, phwong phap giang day; xay
dung nhém nghién ciu manh nham ting cuong trao d6i hoc thuat trong nghién ctu khoa hoc;
phat huy kha nang tw nghién cuu, trau doi chuy&n mén nghiép vu cho doi ngii gidng vién, coi d6
[3 nhu cau “tu than” ctia Moi glang vién; (iv) M& rong va tang cuong hop tac, lién két dao tao Vi
cac truong dai hoc c6 uy tin ngoal nu6e dé dao tao nguon giang vién chat kegng cao, hoi nhap VoI
nén giao duc trong khu vuc va trén thé gisi; (v) Khen thudng va ton vinh kip thoi doi ngli giang
vién, coi do 1a mét trong nhitng dong lyc quan trong dé nha gido lao dong, cong hién cho su
nghi€p gido duc dai hoc.
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