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Digital transformation in education plays a significant role in
modernizing the education system and is a prevailing trend of our time
to meet the demands of the digital economy. However, the process of
digital transformation within higher education institutions faces
numerous barriers. To ensure success in the digital transformation
process of these higher education and college institutions, it is
imperative to construct, classify, and assess the barriers effectively.
Interpretive Structural Modeling is used to establish the relationships
among the barriers and identify the most important key. The research
findings have revealed that among the various barriers, issues related to
inadequate funding and the challenges faced by educators when
changing teaching methodologies are the most pivotal factors. Based on
these findings, the authors have put forward a number of
recommendations aimed at enhancing the likelihood of success in the
digital transformation process within the education sector at Kien Giang
Teachers Training College.
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Chuyén d6i so trong linh vuc gido duc dong mot vai tro quan trong
trong viéc hién dai hda hé théng gido duc va 1a mot xu thé thoi dai dé
dap tng yéu cau cua nén kinh té s6. Tuy nhién, qua trinh chuyén déi s6
tai cac co so gido duc dai hoc d6i mat vai nhiéu rao can. Bé dam bao
su thanh cong trong qué trinh chuyén déi s6 cua cac co sé gido duc dai
hoc va cao dang, can thiét phai xay dung, phan loai va danh gia cac rao
can mot cach hiéu qua. Nghién ctu nay da sir dung phuong phap mo
hinh hod cau trac dé xay dung mdi quan hé giira c4c rao can va xac
dinh nhiing rao can chinh. Két qua nghién ciru da chi ra rang, trong sb
c4c rdo can, cac Van dé lién quan dén thiéu kinh phi va kho khin cua
giang vién khi thay d6i phuong thirc giang day la nhitng yéu té quan
trong nhat. Dya trén nhitng két qua nay, tac gia da dé xuat mot sb giai
phéap nhim nang cao kha ning thanh cong trong qua trinh chuyén doi
s6 trong gi4o duc tai truong Cao déng Su pham Kién Giang hién nay.
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1. Gigi thiéu

Chuyén ddi s trong giéo duc la qué trinh &p dung cdng nghé sb vao cac hoat dong giang day,
hoc tap va quén ly trong céc co s¢ gido duc. Muc tiéu cia chuyén doi s6 12 cai thign chét luong
giao dyc, m¢ rong khd nang t1ep can thong tin va kién thic gidp sinh vién chuan bi cho thé giéi
s6 hoa [1]. Trong gi4o duc, chuyén doi s6 1a qua trinh thay doi van hoa, to chirc va hoat dong cua
mét t6 chirc gido duc, nganh cdng nghiép hoic hé sinh thai théng qua viéc tich hop théng minh
cdc cong ngh¢ so, quy trinh va ning lyc & moi cap do va chirc ning. Chuyén doi s6 khong chi
xoay quanh viéc ap dung cong nghé ma con lién quan dén viéc thay ddi tu duy va vin hoa trong
t6 chuc. NoO doi hoi sy thay doi cau trac, quy trinh lam viéc va cach tiép can gido duc dé tan dung
toan dién tiém ning ctia céng nghé s6. Chuyén doi sb trong giéo duc dai hoc va cao ding khong
chi tap trung vao viéc ap dung cdng nghé vao cac hoat dong giang day va hoc tap, ma con nhim
dén viéc thay ddi cach thirc quan ly va té chirc trong cac co s& gido duc [2].

Trén thé gioi, chuyén doi sb trong gido duc dai hoc va cao ding dang dién ra manh mg. Cac
quoc gia hang dau nhu My, Anh, Canada, Uc, va Singapore da day manh viéc ap dung cong nghé
SO vVao glao duc va dat duoc nhiéu thanh tyu dang ké [3]-[5]. Céc trudng dai hoc va cao ding trén
toan cau da xdy dung cac hé théng hoc tap truc tuyén, sir dung cdng nghé phan tich dit liéu dé
tang cuong qua trinh danh gia va phan loai sinh vién va tao ra moi truong hoc tap linh hoat voi
kha nang tuong tac cao [6], [7].

Tai Viét Nam, chuyén déi s trong gido duc dai hoc va cao dang dang trg thanh mét wu tién
quan trong dé d6i mai gido duc. Chinh phu Viét Nam da nhan thirc dugc tam quan trong cua
chuyén di s6 va da dua ra nhiéu nd lyc dé thic day qua trinh nay. Mot trong nhitng chuong trinh
quan trong l1a Chwong trinh 806 vé Chuyén ddi sé trong gido duc va dao tao giai doan 2021-2025,
muc tiéu cua chuong trinh nay la nang cao nang luc s dung céng nghé thong tin va truyén théng
trong gido duc va dao tao. Ngoai ra, chinh phu cling day manh viéc xay dung va phat trién co s
ha ting cong nghé thong tin trong cac truong dai hoc va cao dang. Bau tu vao co so ha tang cong
nghé thong tin s& tao diéu kién thuan loi dé trién khai cac giai phap s6 hoa va tan dung céc cong
nghé tién tién trong giang day va hoc tap. Hon nira, chinh pha da day manh viéc dao tao va nang
cao nang luc cho giang vién va can bo quan ly gido duc vé cong nghé thong tin va truyén thong.
Diéu ndy nhiam dam bao rang nguoi tham gia giang day va quan 1y c6 du k§ nang va kién thirc dé
su dung hiéu qua cdng nghé so trong qua trinh giang day va quan ly [8].

Bén canh d6, dai dich Covid-19 vira qua da diy manh quéa trinh chuyén d6i sé ¢ Viét Nam,
dic biét trong linh vuc gido duc. Tur thang 3 nam 2020, chinh phu Viét Nam da nhdn manh vai tro
quan trong cua cong nghé va chuyén doi s trong gido duc. Nhu vy, cac trudng dai hoc da phai
chuyen ddi cac hoat dong tir giang day, quan 1y, hanh chinh sang cac hinh thic k§y thuét so. Vi
vay, hau hét cac truong dai hoc va cao ddng ¢ Viét Nam dang nd luc dé thich nghi véi xu hudng
chuyén déi s6, nham dap ung nhu cau hién tai va twong lai [9]. Pi voi nganh Giéo duc, dic biét
la cac co sd gido duc dai hoc da xac dinh st ménh tién phong trong viéc thyc hién nhiém vu nay,
g6p phan rt ngin qué trinh d6i mGi va nang cao chat lwong gido duc - dio tao, dong thoi dong
gop tich cuc vao qua trinh chuyén déi sé qudc gia.

Qua trinh chuyén ddi sb trong gido duc, viéc xac dinh va phan loai c4c rao can hién tai 1a mot
budc quan trong dé dat dugc thanh cong. Muc tiéu cua bai viét nay I phan tich cac rao can dang
ton tai trong viéc chuyén doi sb tai truong Cao ddng Su pham Kién Giang va dé& xuit nhiing
huéng di dé ting cuong kha ning thanh cong ctia qué trinh chuyén ddi s6 trong gido duc tai
truong nay.

2. Phwong phép thuc hién
2.1. C4c rao cdn trong qua trinh chuyén dai so

Trong xa hi hi¢n dai, giao duc dong vai tro quan trong trong viéc xay dung va phat trién cua
mot qudc gia. Vi su phat trién nhanh chéng ciia cong nghé va cudc cach mang sé hoa, viéc ap
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dung cong ngh¢ trong linh vuc gido duc da tr¢ thanh xu huéng khong thé tranh duoc va 1a muc
tiéu cua nhiéu qudc gia trén toan cau. Bai I8 cong nghé mang lai nhiéu loi ich va co hoi méi cho
qua trinh hoc tap va giang day, viéc chuyén doi s6 trong giao duc tai Viét Nam tro thanh mot yéu
cau tat yéu. Tuy nhién, trong qua trinh chuyén d6i sb trong giao duc tai Viét Nam va trén thé giai,
chung ta dang d6i mat voi nhiéu rao can va thach thuc can duoc phan tich va khac phuc.

Bang 1 1a phan loai ban dau vé céc rao can trong viéc trién khai chuyén doi sé trong giao duc,
duoc thu thap tir nhiéu tai liéu hoc thuat da duoc xuat ban. Cac rao can nay dua trén phan loai rao
can va chia thanh 4 chiéu rao can chinh (rao can ngit canh, rao can xa hoi, rao can ky thuat va rao
can van hoa).

Bang 1. CAc rao can trong chuyén dai sé trong gido duc
Nguén tai liéu Piémtrung Gan

>TT Raoean , thamkhic __ binh _nhan

Khé khin trong viéc chuyén doéi chién luge thanh ké hoach

L hanh dong cu thé. [3]. [4] 3,63 RC1

2 Thiéu nhan lyc hoic chuy&n mén vé chuyén doi sé. [5] 381 RC2

3 Thiéu tim nhin rd rang vé chuyén déi sé. [5] 3,25

4 Thiéu tam nhin chung. [71 3,09

5 Thiéu chinh sach cua té chuc. [7], [10], [11] 3,9

6 Thiéu ké hoach chién luoc trong chuyén déi s6. [4] 3,81 RC3

7 Thiéu thoi gian dé tich hgp cong nghé sb. [12] 3,31 RC4

8 Thiéu tam nhin, ké hoach va chinh sch tir chinh phu. [13] 3,16

9 Thiéukinhphi. 7 , q [11] 35 RC5
Mai truong kinh té khdong 6n dinh dé thuc day tich hop

10 CNTT vao quy trinh hoat dong chinh. [14] 3.13 RC6

11 Thiéu hanh vi lanh dao. [11] 2,88

12 Thiéy k}z nang 151_11}1 dao to chirc dé tao y twong, lap ké hoach [15] 313
va dan dat thyc hién.

13 Thiéu ky ning vé cong nghé k§ thuat so. [5], [16] 3,25

14 Co s6 ha tang CNTT yéu kém, khong dwoc hd tro. [5], [14] 3,38

15 Kho khan trong viéc tich hgp CNTT vao giao duc dai hoc. [15] 3,44 RC7

16 Thiéu dich vu hd tro CNTT. [11], [12], [17] 3,25

17 Ruiro vé CNTT. [11] 3,19

18 Thiéu sy quan tam dén cdng nghé va doi mai. [17] 3,19

19 Thai do va niém tin vé cong nghé so. [12] 3,38

20 Thiéu cam két. [18] 4 RC8

21 Kho khin trong viéc roi khoi ving an toan hién tai. [19] 3,81 RC9

22 Kho khin trong viéc theo kip su thay d6i cong nghé. [12] 3,5 RC10

2.2. Phwong phdp mé hinh hoa cdu tric

Xac dinh céc rao can chlnh la muc tieu quan tl’ong dau tién cua nghién cau nay. Nghlen ctiu
téng hop tai ligu dé cung cip tong quan vé c4c céc rao can chuyén ddi sé trong linh vuc gido duc
trén thé gioi. Dé thu thap tai liu, nghién ciu da sir dung cac co so dit liu nhu Google Scholar,
Research Gate va ScienceDirect dé tim cac bai bao lién quan dén chuyén déi s trong giéo dyc dai
hoc. Cac bai bao dugc chon dé nghién ctru téng quan phai dap ing mot s6 tiéu chi bao gom noi
dung c6 lién quan dén Chuyen d6i s6 trong giéo duc dai hoc va c6 san toan van dé doc va phan tich.

Ban du, tac gia tién hanh khao sat tryc tuyén trén Google Form nham muyc dich hiéu 15 hon
Vvé céc rao can chinh trong béi canh cua viéc chuyén ddi s6 tai truong Cao ding Su pham Kién
Giang. Phan dau la cac cau hoi vé cac yéu té anh huong dén nhan thirc vé cac rao can nhur linh
vuc nghién ciu, thoi gian cong tac. Phan thir hai bao gom 22 cau hoi nham diéu tra cac rao can
ma ngudi tham gia khao sat cam nhan khi thuc hién chuyén déi sb trong gido duc dai hoc tai
truong Cao ddng Su pham Kién Giang. Nguoi tham gia dugc yéu ciu danh ddu mac do lién quan
ciia mdi rao can dua trén kinh nghiém ca nhan trén mot thang diém. Muc do nhan xét s& duoc

http://jst.tnu.edu.vn 241 Email: jst@tnu.edu.vn



TNU Journal of Science and Technology 229(04): 239 - 246

tinh toan va xac dinh dya trén mic d6 khoang do Likert dé xuét, gbm: (1,0-1,80) rat kém, (1,81-
2,60) kém, (2,61-3,40) trung binh, (3,41-4,20) tot, (4,21-5,0) rat tét.

Muc tiéu chinh cua bai bao la phat trién mo hinh twong tac gira CAC rao can trong qua trinh
chuyén ddi sb tai truong Cao dang Su pham Kién Giang. Nghién ctru nay di ap dung khai ni¢m
md hinh hoé cau tric (Interpretive Structural Modeling — ISM) dé phan tich cac méi quan hé
tuong tac gitra c4c rao can chinh trong ngir canh cua viéc chuyén doi sb tai truong Cao dang Su
pham Kién Giang. Diéu nay da dugc thuc hién dé tao ra mot ban db cac cau tric mdi quan hé
gitra cac rao can.

3. Két qua
3.1. Moi lién hé giira cac rao can va xép hagng céc rao can

Nghién ctru nay d sir dung cudc khao sat bang bang cau hoi dé xac dinh céc rao can chinh
trong viéc chuyén doi s tai truong Cao dang Su pham Kién Giang. Tong cong c6 16 giang vién,
can bo Nha truong tham gia tra loi phiéu khao sat. Nhitng nguoi tham gia khao sat co trinh do
chuy@n mén tir dai hoc tro 18n, thudc nhiéu chuyén nganh dio tao. Hon nira, nhitng nguoi tham
gia déu c6 tham nién cdng tac trong nganh giéo duc trén 7 nam.

Trong sb 22 rao can dugc xac dinh ban diu, nguoi tham gia khao sat da danh gia mac do quan
trong cua ching dya vao thang diém Likert. Phuong phap ISM thong thudng chi sir dung t6i da
12 yéu té dé thyc hién phan tich vi viéc sé lwong rao can qua nhiéu c6 thé lam ting su phuc tap
trong qua trinh thuc hién phén tich ISM [18]. Dé x4c dinh céc rao can quan trong, nhém tac gia
da ap dung mo hinh giai thich gia tri trung binh ctia Mohsen va cong su [19], do d6 trong bai bao
nay chon mic diém trung binh trén 3,41. Két qua cho thdy c6 10 rao can quan trong nhit duoc
lya chon vai diém cao hon 3,41. Bang 1 trinh bay diém trung binh caa 22 rao can va lya chon 10
rao can c6 diém cao nhat.

Sau khi lya chon 10 rao can chinh, tac gia tién hanh cudc phong van ban ciu tric véi cac
chuyén gia dé dam bao y kién cua ho vé cac mbi quan hé giira nhitng rao can nay. Phan hoi tir cac
chuyén gia da tham gia cudc phong van duoc trinh bay dudi dang Ma tran cau tric tu tuong tac
(SSIM), duoc thé hién trong Bang 2.

Bang 2. Ma trdn tuong tdc cdu trdc dira trén mei quan hé giiza cac tiéu chi
RC1 RC2 RC3 RC4 RC5 RC6 RC7 RC8 RC9 RC10
RCI X A X X
RC2 X 0] A
0]
X

RC3 X
RC4
RC5
RC6
RC7
RC8
RC9
RC10
Bang cAu hoi duoc thiét ké dé thu thap y kién cua cac chuyén gia vé mdi quan hé giira ting
tiéu chi vgi céc tiéu chi con lai. Méi quan hé giita céc yéu té duoc ky hiéu nhu sau:
V: Tiéu chi i s& gitp dat dugc hoac dan dén tiéu chi j; A: Tiéu chi j s& gitip dat duoc hozc dan
dén tiéu chi i; X: Tiéu chi i va j lién quan Ian nhau; O: Tiéu chi i va j khong lién quan dén nhau.
Dit liéu trong ma tran tuong tac cdu tric s& dugc chuyén thanh ma tran nhi phan dua trén
nguyén tic:
Khi gia tri (i,j) trong ma tran ban dau Ia V, thi gia tri (i,j) trong ma tran tiép can s& duoc thay
ddi thanh 1. Dong thoi, gia tri (j,i) s& duoc thay ddi thanh 0.
Khi gié tri (i,j) trong ma tran ban dau la A, thi gia tri (i,j) trong ma tran tiép can s& duoc thay
d6i thanh 0. Bong thoi, gia tri (j,i) s& duoc thay dbi thanh 1.

XO0OO0OO0o>»
X<<O0O>»X
X<0<K<LK<KO
Xr<0O0O>»rXO0o>»

0]
0]
0]
0]
o)
o)
0]
0]
X

X<<P<OO0OOL>
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Khi gia tri (i,j) trong ma tran ban dau la X, thi ca hai gi tri (i,j) va (j,i) trong ma tran tiép can
déu dugc thay doi thanh 1.

Khi gia tri (i,j) trong ma tran ban dau 1a O, thi ca hai gia tri (i,j) va (j,i) trong ma tran tiép can
déu dugc thay doi thanh 0.

Sau d6, xdy dung ma tran tiép can cudi cung. Ma tran duoc xay dung bang cach xem xét méi
quan hé cua cac rao can trong bang theo nguyén tic: Néu rao can A ¢6 lién quan dén rao can B va
rao can B c6 lién quan dén rao can C, thi rao can A ciing sé& lién quan dén rao can C. Khi do, gia
trj trong 6 (A, C) s& dugc chuyén tir 0 sang 1.

Bang 3. Ma trdn tiép cdn cudi cling

RC1 RC2 RC3 RC4 RC5 RC6 RC7 RC8 RC9 RC10
RC1 1 1* 1 1 0 1 1* 1* 0 1*
RC2 1 1 1* 1* 0 1* 1 1* 0 1
RC3 1 1* 1 1* 0 1* 1 1 0 1*
RC4 1 1 1* 1 0 1 1 1* 0 1*
RC5 1 1* 1* 1* 1 1 1* 1* 0 1*
RC6 1 1 1* 1* 0 1 1 1 0 1
RC7 0 0 0 0 0 0 1 0 0 0
RC8 1 1* 1 1 0 1* 1 1 0 1
RC9 1* 1* 1* 1* 0 1* 1* 1* 1 1
RC10 1 1* 1* 1* 0 1* 1 1* 0 1

Dé phan loai céc rao can theo cp d¢, tc gia da sir dung qua trinh lap trong ma tran tiép can
cudi cung trong Bang 3. Trong do, nhitng ky hiéu la "1*" dé phan biét véi mdi quan hé truc tiép
tar ma trén ban dau duoc thiét lap. Qua trinh nay tim nhom rao can c6 gla tri tiép can glong nhau,
va sau do xép chling vao cing mot cap do. Tiép theo, tac gia loai bo cac rao can ¢ cap do trudc
d6 va tiép tuc qua trinh lap cho dén khi tat ca cac rao can duoc phan loai vao cau tric ISM.

Béang 4. Phan cdp cac rao can

Rao can Tap hop dat dwegc Tap hop giup dat dwegc Tap hep giao Cap
RCO01 1,2,3,4,6,8, 10, 1,2,3,4,5,6,8,9, 10, 1,2,3,4,6,8, 10, 2
RCO02 1,2,3,4,6,8, 10, 1,2,3,4,5,6,8,9, 10, 1,2,3,4,6,8, 10, 2
RCO03 1,2,3,4,6,8, 10, 1,2,3,4,5,6,8,9, 10, 1,2,3,4,6,8, 10, 2
RC04 1,2,3,4,6,8, 10, 1,2,3,4,5,6,8,9, 10, 1,2,3,4,6,8, 10, 2
RCO05 3
RCO06 1,2,3,4,6,8, 10, 1,2,3,4,5,6,8,9, 10, 1,2,3,4,6,8, 10, 2
RCO7 7 1,2,3,4,5/6,7,8,9, 10, 7 1
RCO08 1,2,3,4,6,8, 10, 1,2,3,4,5,6,8,9, 10, 1,2,3,4,6,8, 10, 2
RCO09 9 9 9 3
RC10 1,2,3,4,6,8, 10, 1,2,3,4,5,6,8,9, 10, 1,2,3,4,6,8, 10, 2

Dua vao két qua céc cp do phan loai, 10 rao can quan trong da duoc sip xép trong khai dau
ciia mo hinh cu trac dé thé hién do thi truc tiép hodc do thi c6 hudng nhu trong Hinh 1. Cac mdi
quan hé giita cac rao can khac nhau dwoc minh hoa bing cac miii tén chi huéng. Miii tén hai
chiéu thé hién tac dong 13n nhau gitra céc rao can.

Hinh 1 cho thay rang thiéu kinh phi (RCO05) va kho khan trong viéc roi khoi vung an toan hi¢n
tai (RC09) la rao can co ban nhat trong cau tric phan cap (Cap 3). Bén canh do6 cac rao can ¢ mirc
2 nhu: kKho khian trong viéc chuyen doi Chlen lugc thanh ké hoach hanh dong cu thé (RCO1), thiéu
nhan lyc hodc chuyén mon ve chuyén doi s6 (RCO2), thiéu ké hoach chién luoc trong chuyen doi
s6 (RCO3), thiéu thoi gian dé tich hop cong nghé sé (RC04), moi truong Kinh té khong on dinh dé
thac day tich hop CNTT vao quy trinh hoat d@ong chinh (RC06), thleu cam két (RC08), kho khin
trong viéc theo kip su thay déi cong nghé (RC10). Va rao can cudi cing & muac 1 1a: kho khin
trong viéc tich hop CNTT vao giéo duc dai hoc (RCO7).
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Hinh 1. Méi quan hé cap bdc trong md hinh ISM

Két qua vé cau triic phan cip cua cac rao can la mot phan quan trong dé hiéu qué trinh nhiing
khé khan khi thuc hién chuyén doi s6 tai truong Cao ding Su pham Kién Giang.

- Trong nghién ctu nay, tac gia xac dinh rang rao can RCO5 (thiéu kinh phi) va RC09 (kh6
khén trong viéc roi khoi vung an toan) la hai rao can quan trong nhét trong qua trinh chuyén doi
30 trong giao duc. Cac rao can nay c6 mic d6 anh huong cao va ding ¢ Cap do thap nhét trong
ciu tric phan cip dua trén mo hinh ISM. Két qua nay ddng thoi 1am rd rang chuyén déi sb hi¢u
qua trong gido duc khong chi yéu cau tdm nhin cua chinh pha ma con doi hoi su cam két vé
ngudn luc tai chinh dang ké va sy kién nhan, quyét tm cua gido vién dé vuot qua nhitng kho
khin, thach thic va roi khoi viing an toan hién tai. BSi mat voi nhing rao can ny, ching ta can
dat sy chl trong vao viéc tao diéu kién thuan lgi cho gido vién, déng thoi dam bao nguon lyuc tai
chinh va hd tro téi da cho qua trinh chuyén déi sb trong giao duc, nham thuc day su phat trién va
nang cao chit lugng gi4o duc & trudng cao dang Su pham Kién Giang.

- Rao can RC07 (Kho khan trong viéc tich hop CNTT vao giao duc dai hoc) dang ¢ muc cao
nhét trong md hinh ISM vi ¢6 sttc manh phu thudc cao nhung lai ¢6 sic manh thuc day thap.
Diéu nay cho thy tich hop cong nghé s6 vao hé thdng gido duc dai hoc 1a mot qua trinh phirc tap
va kho khan hon viéc chi sir dung cong ngh¢ dé hd trg 'giang day va hoc tap trong I6p hoc. Rao
can nay c6 anh hudng manh dén qua trinh chuyen ddi s6 trong giao duc dai hoc va yéu cau su no
luc va dau tu 16N tir phia cac co s& gido duc dé vuot qua. Dé dat duoc muc tiéu chuyén doi sé
thanh cong trong gi4o duc, can phai tap trung vao viéc dao tao giang vién va nha quan Iy vé viéc
tich hgp cong ngh¢ vao qué trinh giang day va hoc tap, dong thoi tao dicu kién thuan loi dé giang
vién c6 thé sir dung cong nghé mot cach higu qua trong cbng viéc hang ngay.

- Cac rao can ¢ cap 2 va 4 trong mo hinh dong vai tro quan trong trong vi¢c thuc hlen chuyén
ddi sb trong gido duc dai hoc tai truong Cao ding Su pham Kién Giang. Do do, can tap trung
nhiéu hon vao nhitng rao can nay dé dat dugc muc tiéu chuyén doi so.

3.2. Kién nghi

Tir viée xéac dinh céc rao can chinh va phan tich méi quan hé giira cac rao can, tac gia néu mot
s6 kién nghi nham vuot qua nhitng rao can va thach thic trong qua trinh chuyén doi so tai
Truong Cao dang Su pham Kién Glang

Ddi mai trong quan ly tai chinh: c6 thé tan dung ngudn kinh phi hién c6 mot cach hi¢u qua
hon. Piéu nay doi hoi ching ta phai danh gia lai toan bg chi phi dang ton tai va tap trung vao
nhirng hoat dong cd anh huong quan trong nhat ddi vai viéc chuyén dbi s6. Bang cach nay, co thé
tiét kiém chi phi va tao ra ngudn kinh phi b6 sung cho cac du an. Ngoai ra, tim kiém nguén tai trg
tir bén ngoai 1a mot giai phap kha thi. Hop tac véi cac té chirc, doanh nghiép va ca nhan c6 kha
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ning cung cap ngudn tai trg bd sung cé thé gidp ching ta trién khai chuyén doi s6 mot cach hiéu
qua hon. Pidu nay co thé dong nghia véi viéc xay dung cac ddi tac kinh doanh dé chia sé trach
nhiém va loi ich.

Xay dung chinh sach hd trg chuyén d6i s6: Bé dam bao thanh cong trong viéc chuyén doi sd,
can c6 chinh sach hd tro manh mé tir ca chinh phu 13n céc t6 chire ddi tac. Dé xuét chinh sach doi
véi chinh phua cé thé bao gém viéc dé xuét cac quy hd tro tai chinh cho viéc dao tao gido vién va
phét trién co sé ha ting cong nghé. Bén canh do, ciing can xem xét viéc tao ra chinh sach khuyén
khich cho cac ddi twong c6 kha ning tai trg. Diéu nay co thé bao gdm wu dai thué va khuyén méi
dé thuc day viéc dau tu vao gido dyc.

Sir dung cong nghé tiét kiém chi phi: Khong nhat thiét phai dau tu nhiéu tién vao viéc trién
khai chuyén doi s6. Mét cach hiéu qua dé giam thiéu chi phi 12 tan dung cac giai phap phan mém
méa nguon mo. Nhirng giai phap nay thuong cé chi phi thap hoac tham chi 1a mién phi va c6 thé
tiét kiém chi phi trong qua trinh phat trién va trién khai cac hé thdng sé hoa.

Xay dung chuong trinh dio tao tiét kiém chi phi: Pao tao 1a yéu té quan trong dé dam bao sy
thanh cdng cua chuyén d6i sb. Tuy nhién, thay vi chi phi cao khi thué giang vién, nhan vién
ngoai, co thé xem xét kha niang dao tao va phat trién doi ngii ndi bo. Pidu ndy khéng chi gidp tiét
ki¢m chi phi ma con tao co hgi cho giang vién, nhan vién phat trién k¥ niang va tham gia tich cuc
trong viéc trién khai chuyén doi sb.

Tao sy nhat quén trong viéc &p dung cong nghé: Viéc xay dung mot hé thong quan Iy chung la
mot yéu té quan trong dé dam bao su nhat quan trong viéc &p dung cong nghé. Hé thong nay sé
gilp tbi wu hoa viéc sir dung phan mém va cong nghé s6, dong thoi giam thiéu su ruom ra va
mau thuan.

Nhu véy, théng qua viéc t6i wu hoa tai chinh, xay dung chinh sach hd tro, st dung céng nghé
tiét kiém chi phi, tao chuong trinh dao tao noi bo va tao sy nhat quan trong viéc &p dung cong
nghé, ching ta cé thé vuot qua cac khé khan trong qua trinh chuyén d6i s6 tai Trudong Cao ding
Su pham Kién Giang.

4. Két luan

Cach mang Cong nghiép 4.0 mang dén co hoi tét cho céc co s¢ gido duc dai hoc thuc hi¢n
chuyen d6i 6. Tuy nhién, viéc thyc hién chuyén ddi sb tai truong Cao ding Su pham Kién Giang
van dang ¢ giai doan ban dau. Nghién ctru nay dong gop vao viec hiéu rd hon vé cé4c rao can va
mdi quan hé giira cac rao can chinh trong béi canh chuyén ddi sé trong gido duc dai hoc.

Dau tién, nghién ciru da xac dinh 10 rao can chinh trong béi canh chuyén ddi sb tai truong
Cao dang Su pham Kién Giang. Thi hai, nghién ctru da ap dung phuong phap ISM dé xay dung
mdi quan hé giira cac rao can chinh nay. Cuédi cung, nghién ctru da dé xuat cac giai phap nham
cai thién viéc thuc hién chuyén ddi sé tai truong Cao ding Su pham Kién Giang.

Két qua cua nghién ciiu nay 1a mé hinh ISM mé ta céc anh hudng giita c&c rao can anh huong
dén viéc thyc hién chuyén doi sé trong giéo duc dai hoc, dic biét trong bdi canh giéo duc dai hoc tai
Cao dang Su pham Kién Giang. Mac du ngit canh nghién ctru ndy l1a chuyén doi sé ¢ truong Cao
dang Su pham Kién Giang, nhung N6 c6 2 y nghia chinh cho nganh gido duc dai hoc trén ca nudc.
Thiz nhdt, N6 nhan manh rang céc rao can ciia chuyén doi s6 thay d6i trong céc ngir canh khac nhau,
cho du do la & cac nudc phat trién L hay cac nudc dang phat trién. Do do, cac phuong phap duoc su
dung trong nghlen ctru ndy cung cAp cac hudng dan cho cac nha quan 1y hu:ong toi viéc hleu ré méi
quan hé giita cac rao can trong ngir canh cu thé. Thi hai, nghién ctu ndy nhin manh tam quan
trong cuia cac chién luoc trong cac giai doan khéc nhau cua viéc cai thién chuyén doi s6. Ddi véi
cac trudng ma viéc thuc hién chuyén doi sb van dang ¢ giai doan ban dau, hd tro manh tir Chinh
phu 1a méi quan tAm co ban dé dat dugc chuyén ddi s hiéu qua tai cac co sé gido duc dai hoc.
Ngoai ra, viéc nghién ctru thém vé chuyén ddi sb va phat trién céc tiéu chuan va cong cu lién quan
4 rat quan trong. Diéu nay can duoc thyc hién bang viéc tap trung nhiéu hon vao cai thién quy trinh
cdng viée dé tang thém gia tri cho viéc thuc hién chuyén ddi sb trong gio duc dai hoc.
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Tuy nhién, nghién ctru nay ciing c6 mdt s6 han ché. Dau tién, nghién ciu chi phan tich 10 rao
can chinh (do tinh phirc tap ctia quy trinh ISM). Thir hai, pham vi nghién cau chi tap trung vao
viéc chuyén doi sé tai truong Cao dang Su pham Kién Giang.

Tom lai, nghién ciru nay cung cap thdng tin vé nhitng thach thirc va méi quan hé caa chuyén
ddi s6 trong cac co so gido duc dai hoc, dic biét ¢ truong Cao dang Su pham Kién Giang. N6 tao
nén tang cho cac nghién ctu tiép theo va chién luoc thyc tidn dé thuc day viéc thuc hién chuyén
ddi s6 thanh cdng trong gido duc dai hoc trén ca nuéc.
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