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The article identifies the current situation of digital transformation in
Vietnam’s higher education in the context of promoting university
autonomy. The study uses the secondary literature, quantitative and
qualitative methods to analyze Vietnam’s opportunities and challenges
of higher education’s digital transformation. The survey results with 20
managers and 60 lecturers from 10 Vietnam’s universities show that the
digital transformation of higher education has brought Vietnam
opportunities such as promoting innovation in management through
information and communication technology; innovating learning
methods; improving output standards and promoting scientific research
and international cooperation. In addition, the research results show the
challenges faced by Vietnam’s higher education known as the lack of a
national-level management policy system, the limited integration of
digital technology in administration, the lack of high-quality human
resources for digital transformation and inadequacies in digital
transformation infrastructure. Based on the research results, the authors
propose some recommendations for digital transformation of Vietnam’s
higher education in terms of state management, investment in
technology infrastructure and development of digital human resources.
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Bai viét xac dinh thyc trang chuyén doi s6 gido duc dai hoc Viét Nam
trong bbi canh day manh ty chii dai hoc. Nghién ciru sir dung phuong phap
nghién ciu tai liéu thir cap, dinh luong va dinh tinh nham phan tich co hgi
va théch thic cia chuyén ddi s6 gido duc dai hoc Viét Nam. Két qua khao
sét voi 20 nha quan 1y va 60 giang vién dén tir 10 co so gido duc dai hoc
Viét Nam cho thay chuyén ddi s6 gido duc dai hoc dd mang dén cho Viét
Nam nhimng co hoi nhu thiic ddy cai tién quan 1y thong tin; d6i moéi
phuong thic hoc tap; nang cao chuan diu ra; thic diy nghién ctu khoa
hoc va hop tac qudc té. Bén canh do, két qua nghién ctru chi ra nhiing
thach thuc gido duc dai hoc Viét Nam phai dbi mat nhu thiéu hé thong
chinh séch quan Iy cap qudc gia, han ché tich hop cdng nghé sé trong quan
tri nha truong, thiéu hut ngudn nhan lyc chit lugng cao cho cong tac
chuyén ddi s va sur bat cap trong ha tang co s chuyén doi s6. Trén co s&
két qua nghién ctru, nhom tac gia dé xuat mot sé khuyén nghi vé chuyén
d6i s6 gido duc dai hoc Viét Nam trén phuong dién quan 1y nha nudc, dau
tu co so ha ting cong nghé va phét trién ngudn nhan luc so.
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1. Pit vén dé

Nén kinh té Viét Nam dang phat trién véi nhimg dinh huéng va cai cach chuyén doi s6 (CDS)
theo xu thé toan cau. Su xuat hién cua cac nganh coéng nghiép va dich vu méi cling vai su lan toa
ctia céng nghé sb doi hoi ngudn nhan lyc chat lwong cao dé thuc hién chuyén doi s va hoi nhap
quéc t& mot cach higu qua. Kinh té s doi hoi céc truong dai hoc phai phat trién va doi méi
chuong trinh giang day, img dung cac phuong phap su pham mdi, tich hop Cong nghé sd, va ca
nhan héa cac khoa hoc nham gilp sinh vién cé thé thich @ng v6i nhitng yéu cau moi cua cugc
cach mang cong ngh¢ 4.0 [1], [2]. Cac nghién ctru khac nhau Ve vai tro cua chuyén doi sé gido
duc dai hoc déu chi ra rang chuyén ddi s6 12 mot xu huéng tat yeu giup cac truong dai hoc giam
sat cac hoat dong cua nha truong trong co ché tu chu dua trén két qua dau ra véi cac tiéu chi cu
thé, hudng t6i thic diy hoat dong hd trg khai nghiép sang tao xa hoi trong trudng dai hoc nhdm
nang cao nang luc canh tranh va phat trién bén viing [3]-[5].

Véi chu truong chuyén doi s6 gido duc dai hoc, chinh phu Viét Nam da déy manh co ché tu
chu dai hoc nham gitp cac truong dai hoc tich hop ¢éng nghé sb trong cac hoat dong caa nha
truong mot cach hiéu qua, bat kip xu thé cua nén kinh té sé va hoi nhap quéc té. Quyét dinh sb
749/Qb-TTg ngay 3-6-2020 cua Thu tuéng Chinh phu dé ban hanh, phé duyét Chuong trinh
chuyen d6i s6 qubc gia dén nam 2025, dinh hudng dén nam 2030, véi muyc tiéu phat trién kinh te
s0, néng cao nang luc canh tranh cua nén kinh té [6]. Quyét dinh nay c6 tam chién luoc tao tién
dé va nén tang nham thiic ddy nhanh va hiéu qua qua trinh s6 hoa giao duc dai hoc trong twong
lai. Chuyén d6i sb gido duc dai hoc thuc day cai tién quan ly théng tin giira cic co s gido duc dai
hoc trong nuéc va qudc té thdng qua cac hé thdng quan 1y théng tin lién quan dén quan tri nha
truong, hoat dong dao tao, nghién ctru khoa hoc va tai chinh. Hé thong quén 1i hanh chinh dién tur
két nbi cac truong dai hoc, cao dang trong nude véi B¢ Gido duc va Dao tao hoat dong 6 6n dinh
va hiéu qua gop phan hinh thanh 1&n hé tri thirc Viét s6 hoa voi s6 luong hoc lidu dién tir khong
16 gop phan xay dung xi hoi hoc tap va ddy manh hoc tap sudt doi [7].

Tu chu dai hoc 1a hoat dong tu diéu chinh trén ba phuong dién vé t6 chire va quan 1y, vé tai
chinh va vé hoc thuat dé c¢6 thé trién khai phuong thirc quén tri dai hoc tién tién nhdm néng cao hiéu
qua gido duc dao tao cling nhu chat luong dao tao. Co thé néi, tu chu trong gido duc dai hoc la nhan
t6 then chdt trong viée sir dung cac nguén lyc mot céch hiéu qua nham dao tao nguon nhan lyc chét
luong cao cho su phat trién bén vimng ctia dat nudc trong bdi canh thé gidi toan cau hoa hién nay.

Chuyen dbi sb giao duc dai hoc theo ’hudng nang cao chat luong dao tao v6i nhimg tiéu chi va
chuin muc chung cua the gidi trong bdi canh toan cau hoa va hoi nhap qudc té ngay cang siu
rong tré thanh nhu ciu cap bach va cam két ctia mdi quoc gia. Be dap tmg duoc yéu cau cua thi
truong lao dong, cac truong dai hoc can thuc hién Chuyen ddi sb trong béi canh tu cha toan dién
trén cac phuong dién vé hoc thuat ddi véi cac nha khoa hoc, vé t6 chirc nhan su va vé tai chinh
nham d6i méi, tién t6i ddy manh khoi nghiép.

Chuyén dbi sb trong bdi canh déy manh tu chi dai hoc 1a nhan t6 quyét dinh tao nén thanh

cong cua cac co s GDDH. Chuyen dbi sb tot s& thiic day va nang cao hiéu qua cua ty chu dai
hoc théng qua viéc thuc hién tot st ménh ciia nha truong trong viéc cai tién lién tuc cac hoat
dong dé dap tng tot nhat yéu cau cua cac bén lién quan. Trén co s Chuyen d6i s6 dai hoc, cac
bén lién quan c6 thé giam sat cac hoat dong cua nha trudng dua trén két qua dau ra véi cac tiéu
chi cu thé, thuc day hoat dong hd tro khoi nghiép sang tao xa hoi trong truong dai hoc.

C6 thé noi, chuyén dbi s6 va ty chu dai hoc 1a hai mat théng nhit, khdng thé tach roi cua mo
hinh dai hoc khéi nghiép. Hai ndi dung nay cho phép cac treong dai hoc tu diéu hanh céc hoat dong
chuyén d6i s6 cua nha trudng, dam bao duge muc tiéu di dwoc dinh sin trén nén tang phap luat va
cac mdi quan h¢ bén vitng voi cac bén lién quan trong xa hoi ma khong cé su can thi¢p tir bén
ngoai. Chuyén ddi sé dai hoc ma khong day manh tu chu s€ dan dén hau qua 1a chat luong gido duc
dao tao giam sut do cac truong dai hoc tir y chuyén di s6 cac hoat dong ma khong tuan theo cac
hanh lang phép 1y ciing nhu khong thyc hién bao cdo giai trinh voi cac bén lién quan vé hoat dong
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dao tao cua nha truong.

Chuyén d6i sé gido duc dai hoc trong bbi canh day manh tu chit dai hoc 1a chu dé c6 tinh thoi
su, thu hut sy quan tdm cua nhiéu hoc gia, nha quan 1y. Nhiéu nghién ciru trén thé gioi khang
dinh chuyén déi s6 gido dyc dai hoc thong qua viéc tich hop cdng ngh¢ thong tin trong dao tao da
mang lai nhimg thay d6i vé thi truong lao dong, tiéu chuan giao duc, t6 chic qua trinh gido duc,
nhu cau phat trién nang lyc cua ngudi hoc [8]; thuc day doi méi vé hoc thuat, to chirc va nhan sy,
tal chinh nhim cung cp cho cac nha gido duc, cac nha nghién ciru cac cong cu va phuong phap
tiép can giéo duc dot pha ma khong c6 rao can vé thoi gian va khong gian [9]. Céc nghién ciru
nay cing da chi ra moi twong quan gilta chuyen doi so gido duc dai hoc va chat luong dao tao,
dap ng nhu cau vé ngudn nhan luc caa nén kinh té sb [10]-[12].

Céc nghién ctru vé chuyén di sé giéo duc dai hoc trong bdi canh day manh ty chu dai hoc co
nhiéu cach tiép can khac nhau, tuy theo ddi tuong, pham vi va muc dich nghién ctru cua cac tac
gia va theo thuat ngir khac nhau vé chuyén ddi s gido duc dai hoc. Tuy nhién, hién nay chwa co
nhiéu nghién ctru dé cip dén co hoi va thach thuc cua viéc thyc hién chuyén ddi s6 gido duc dai
hoc Viét Nam trong béi canh day manh ty cha dai hoc. Do do, bai viét trén co s& khai quét thuc
trang chuyén doi sé giéo duc dai hoc Viét Nam, huéng téi tra 10i hai cu hoi nghién ciru duoc dat
ra d6 la: Nhimg co hoi va thach thirc cua qua trinh chuyén dbi sé gido duc dai hoc Viét Nam
trong bdi canh day manh ty chua dai hoc 1a gi? Giai phap thiét thuc nao can duoc trién khai nhim
tang hiéu qua chuyén doi sb gido duc dai hoc Viét Nam trong bdi canh diy manh ty chii dai hoc?

2. Phuong phap nghién ciru

Nghién ctu sir dung phuong phap nghién ciru tai liéu thir cdp, dinh tinh va dinh lugng nham
thu thap dix liéu va phan tich nhitng co hoi va thach thirc ciia chuyén doi sé gido duc dai hoc Viét
Nam trong bdi canh tw chu dai hoc. Nhom téc gia da tién hanh khéo sét truc tuyén 20 nha quan Iy
va 60 giang vién dén tir 10 co s gido duc dai hoc Viét Nam. Bang cau hoi khao sat gdm 02 phén:
Phan 1 duogc chia 1am 2 nhom ndi dung chinh v6i 8 cau hoi dong nham khao sat quan dlem cua
cac nha quan ly va giang vién vé nhitng co hoi va thach thiic cua qué trinh chuyén doi sé gido
duc dai hoc Viét Nam trong bdi canh day manh ty chu dai hoc.

Nhom cau hoi th hai gdm 4 cau hoi dong va 1 cau héi mé nham nang cao hiéu qua cua
chuyén d6i s6 gido duc dai hoc Viét Nam trong bbi canh day manh tu cha dai hoc. Cau tra 10i caa
cac cau hoi dong trong hai nhom cau hoi nay dugc thiét ké theo thang do 5 cap do: (1) Rat khong
dong y, (2) Khong dong y, (3) Trung lap, (4) pong y, ®) Rat dong y. Két qua khao sat duoc su
dung 1am nén tang dé dé xuit mot sb khuyen nghi nham nang cao hiéu qua cua chuyén ddi sb
giao duc dai hoc Viét Nam trong béi canh day manh tu chu dai hoc. Nhém tac gia Iya chon dbi
tugng khao sat la nha quan ly va glang Vién vi cac nha quan ly 1a nhitng nguoi diéu hanh, quan ly
va giam sat qua trinh chuyén dbi sé con giang vién la nhitg nguoi tham gia thuc hién chuyén dbi
s6. Do d6, sb lugng 20 nha quan ly va 60 giang vién dén tir 10 trudng dai hoc Viét Nam dam bao
d6 tin cay cua dir liéu nghién cuu.

3. Két qua nghién ctru

3.1. Thuc trang chuyén doi so gido duc dai hoc trong boi canh diy manh tw chi dai hoc tai
Viét Nam

Trong bdi canh thé gioi ciing nhu khu vye dang dién ra cuoc Céch mang 4.0, yéu t6 cot I6i cua
viéc Chuyen doi s6 giao duc dai hoc 14 dao tao truc tuyén, phi hop véi xu thé phat trién Hoc tap
mo va Tu xa (Open and Distance Learning) véi nhimg uu diém trong viéc g& bo rao can ve
khong gian, thoi gian trong giao duc dai hoc. Phat trlen md hinh ddo tao truc tuyén, gan lién Vi
yéu cau thuc tién, nham dao tao dap tng tét hon nhu cau cua x4 hoi hoc tép da tro thanh yéu Cau
cip bach ddi véi cac truong dai hoc tai Viét Nam trong giai doan Chuyen dbi s6. Quyét dinh sb
4977/Qb- BGDDBT ngay 30-12-2021 cua B6 truong B6 GD-BT vé viéc thanh lap Ban Chi dao
chuyén d6i s6 Bo Gido duc va Pao tao véi nhiém vu nghién ctru, dé xuat phuong hudng, giai
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phép dé giai quyét nhitng van d& phat sinh trong qua trinh thuc hién chuyén doi sb [13]. Cac chu
truong, chién luoc, co ché, chinh sach vé chuyén doi sé nay S€ tao ra mdt moi trudng phép ly
thac ddy su phat trién cia Chinh phu dién tr, Chinh phu sé va dac biét s& 1a kim chi nam cho
chuyén ddi s6 trong nganh Giao duc, dinh hudng cho cac trudng dai hoc thuc hién chuyén doi s6
dang theo ludt dinh trong cac hoat dong cua nha truong.

Nhitng nim gan day, cac co sé gido duc dai hoc, dac biét 1a cac truong dai hoc Mo tai Viét
Nam d3 tich cuc, cha dong trién khai chuyén d6i sé thong qua viéc diy manh xay dung cac
website vé& dao tao tryc tuyén, thiét 1ap hé thong hoc e-learning (két hop giita 16p hoc 40 vai tu
hoc), ting cudng thu vién s6 véi hoc liéu dién tr va video minh hoa cac mén hoc trong chuong
trinh dao tao. Bén canh do, cac truong dai hoc trén toan qudc da hop tac chat ché trong viéc khai
thac va sir dung céc ngudn hoc liéu mé (Open Education Resources - OER) nham nang cao chat
luong dao tao. Cau lac bo gido duc mé truc thudc Hiép hoi cac truong dai hoc, cao dang Viét
Nam duogc thanh Iap tai truong Pai hoc M& Ha Noi da gop phan xay dung mdi truong thuc day
chuyén ddi s6 lan rong trong giao duc dai hoc.

Du &n Hoc ligu mé Viét Nam do Bo Gido duc Pao tao trién khai vao nim 2005 da dat nén
tang dé xay dung kho hoc liéu ma va website tai nguyén gido duc mé Viét Nam, tao diéu kién
thuan loi dé giang vién dé dang sir dung, khai thac va chia sé cac nguon hoc liéu mé nham nang
cao chit lwong dao tao. Tuy nhién, viéc phat trién ciing nhu st dung va khai thac ngudn hoc liéu
MG tai cac co s6 gido duc dai hoc chua thuc sy hiéu qua do Nha nude chua ¢ chinh sach chi dao
va huéng dan cac truong dai hoc phat trién nguﬁ)n hoc liéu ma [14].

Trong nhilng ndm géan day, cong ngh¢ so trong giao dyc phat trién manh mé & cip do nha
truong va chuong trinh dao tao. O cap d6 nha truong, phan mém duya trén cac ang dung web
duoc xay dung nham giam sét dir liéu vé ti 1¢ dat dwgc cac muc tiéu chién luoc, ti 1€ nhap hoc va
t6t nghiép, ti 16 ngudi hoc o viéc 1am sau khi ra truong va cac chi sé vé tai chinh. Bén canh do,
nhiéu tng dung quan 1i khac nhu 14 truyén théng noi b, twong tac, chia sé co so dit liéu dung
chung va 1am viéc nhém cung cap cac dir liéu cho ngudi day, ngudi hoc va cac don vi trong nha
truong nham phuc vu cho cdng tac quan tri, dao tao va cac hoat dong cua nha trudng.

Cép do chuong trinh gom cdng cu s cho quan Ii hoc tap va cdng cu sb trong hé tro day hoc.
Cong cu sé cho quan Ii hoc tap ¢6 chirc nang to chirc, quan Ii va trién khai l6p hoc truc tuyén qua
mang thong qua hé thong quan Ii hoc tap dugc phét trien ma nguon mo nhu 1a Moodle,
Schoology, Google Classroom [15]. Cong cu s6 trong hd trg day hoc giup ngudi hoc tuong tac,
chia sé, lam viéc nhom dong thoi hd trg ngudi day té chire 16p hoc hiéu qua hon nhu Microsoft
Teams, Google Meet, Padlet...

Hoat dong chuyén dbi sé gido duc dai hoc tai Viét Nam di c6 nhitng budc phét trién dang ghi
nhan. Tuy nhién, chuyén dbi sé gido duc dai hoc tai Viét Nam hién dang phat trién cham hon so
Vi cac nuéc trong khu viee do phai déi mat vai mot sé thach thirc nhat dinh nhu sy yéu kém vé
ngudn luc tai chinh, su han ché vé ning lyc cua can bd quan ly, sy bat cap cua co so ha tang, su
thiéu lién két trong hoat dong dao tao cua cac trudong dai hoc va dic biét 1a sy cham tré trong
trién khai co ché tu cha dai hoc cuia céc co so gido duc dai hoc Viét Nam [16]. Két qua khao sét y
kién cua 20 nha quan ly va 60 giang vién vé co hoi va thach thic ciia chuyén di s6 gido duc dai
hoc Viét Nam cho thay bén canh mét sb co hoi chuyén ddi sé giéo duc dai hoc mang lai cho Viét
Nam trong viéc dao tao ngudn nhan luc chat lwong cao, hoat dong chuyén ddi sé gido duc dai hoc
tai Viét Nam van con phai d6i mat véi mot sé thach thirc nhét dinh.

3.2. Két qud khdo sdt vé co héi va thdach thivc ciia chuyén déi sé gido duc dai hoc trong béi
cdnh dday manh tw chii dai hoc tai Viét Nam

Két qua khao sat danh cho cac nha quan ly va giang vién vé co hoi va thach thirc ciia chuyén doi
s6 gido duc dai hoc Viét Nam trong béi canh ddy manh ty chu dai hoc nhu sau:

Déi v6i nhém cau hoi khao sét vé& co hoi caa chuyén dbi sb gido duc dai hoc trong béi canh
day manh tu chii dai hoc, hon mét ntra (61%) nha quan ly va giang vién tham gia khao sét rat
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dong y hodc dong y rang chuyén doi sé giéo duc dai hoc tai Viét Nam di cdi tien quan Iy thong
tin, cdi tién phuong thirc hoc tap méi nang cao chudn dau ra va trai nghi¢m hoc tdp cua sinh
vién, nang cao kha ndng tiép cdn dén tri thirc khoa hoc va gido duc; gan hai phan nam (39%) cac
nha quan ly va giang vién tham gia khao sat cho rang chuyén doi s6 gido duc dai hoc thiic ddy
nghién cuzu khoa hoc thong qua mang Internet va hop tac quoc té. Khong c6 nha quan ly va giang
vién tham gia khao sat nao c6 quan diém Trung ldp, Khéng dong y hoac Rat khéng dong Y vé cac
co hoi cua chuyén ddi sé gido duc dai hoc duoc néu ra trong bang cau hoi khao sat.

Dbi véi nhom cau hoi khao sat vé thach thic caa chuyén doi s6 gigo duc dai hoc trong bdi
canh day manh tu chu dai hoc, dai da s6 cac nha quan Iy va giang vién tham gia khao sét rdt dong
y rang chuyén doi s6 gido duc dai hoc tai Viét Nam dang phai d6i mat véi su thiéu hut hé thong
chinh sach quan Iy cdp quac gia vé chuyén doi sé (82% rat dong ¥ so v6i 18% dong Y); su chua
d‘ong bg trong viéc tich hop cong nghé so trong quan tri nha truong (74% rat dong Y 50 v6i 26%
dong y); thiéu ngUOn nhan luc chdt lwong cao dap 1mg yéu cau cua cong cuge chuyen doi s gido
duc dai hoc (57% rdt dong Y so v&i 43% dong Y); s bat cdp trong co sé ha tang mang, thiéu hut
vé nguon luc tai chinh va hgn ché trong lién két giita cdc co sé gido duc dai hoc (41% rat dong
Y, 53% dong ¥ va 6% c6 quan diém trung ldp). Khong c¢6 nha quan ly va giang vién tham gia
khao sat nao c6 quan diém Trung ldp, Khong dong y hoic Rat khéng dong y vé céc thach thac
cuia chuyén doi s6 gi4o duc dai hoc dugc néu ra trong bang cau hoi khao sat.

Déi véi nhoém cau hoi khao sat vé giai phap nham nang cao hiéu qua cua chuyén déi sb giéo
duc dai hoc trong béi canh day manh tu cha dai hoc tai Viét Nam, tat ca (100%) cac nha quan ly
va giang vién tham gia khao sat déu c6 quan diém rdt dong y hoic dong Y véi céc giai phap duoc
dé cap dén trong khao sat. Cu thé nhu sau: ban hanh mgt h¢ thong chinh sach quan 1y cap quoc
gia vé chuyén doi sé gido duc dai hoc (66% rdt dong y so véi 24% dong y); xac dinh tam nhin
chién liroc cu thé trong tirng giai dogn phét tri¢n cho Chuyen doi s6 (72% rdt dong Yy so v6i 28%
dong ¥); xay dung chién heoc dao tao va boi dwdng nguon nhan lyc ndng cét trong cong tac
chuyén doi sé giéo duc dai hoc (54% ral dong y s0 voi 46% dong y; xay dung va hién dai hod co
s¢- ha tang cho cong tac chuyén doi sé (83% rat dong Y s0 v&i 27% dong y): Khong c6 nha quan
ly va giang vién tham gia khao sat nao c6 quan diém Trung ldp, Khong dong y hoic Rat khdng
dong y vé cac giai phap nham nang cao hiéu qua cua chuyén d6i sé giéo duc dai hoc duoc néu ra
trong bang cau héi khao sat.

Thong qua két qua khdo sat, c6 thé thiy rang hoat .dong chuyén d6i sé giéo duc dai hoc Viét
Nam trong bdi canh day manh tu chu dai hoc mang dén cho céac co s gido duc dai hoc nhiéu co
hoi chua timg c6 cling nhu nhitng thach thirc nhit dinh trong qué trinh chuyén dbi sé nham nang
cao chét lugng dao tao, dap tng yéu cau ngudn nhan luc sé.

3.3. Gidgi phap nham nang cao hi¢u qud chuyén déi sé gido duc dai hoc trong béi cinh ddy
manh tw chi dai hoc tai Vigt Nam

Pé co thé trién khai chuyén ddi sé gido duc dai hoc Vit Nam mét cach hiéu qua trong boi
canh ddy manh ty chu dai hoc, cac truong dai hoc Viét Nam can thuc hién céc giai phap sau mot
cach dong by nham nang cao chat lugng dao tao, dép tng yéu cau cua thi truong lao dong vé
nguon nhan lyc so:

Thtr nhét, chinh pha Viét Nam can ban hanh mét hé thong chinh sach quan ly cip qudc gia vé
chuyén déi s gi4o duc dai hoc ¢ Viét Nam. Quy dinh chuyén ddi s6 gido duc dai hoc & Viét Nam can
duoc cu thé hod thanh nhiing ké hoach véi cac théng tu huéng dan thyc hién, véi nhiing chinh séch
hd tro tir cac don vi chii quan va cac bén lién quan. Bén canh do, nhimng quy dinh ndy can phai duoc
quan ly & cAp nha nudc véi nhitng muc tidu rd rang trén co ché tu cha toan dién thé hién théng qua
nhiing giai trinh cong khai minh bach vé cac don vi chiu tréch nhiém trién khai, don vi giam sat va
danh gia, 1 trinh thyc hién, giai phap théo g& nhiing rao can trong chuyén di sé giéo duc dai hoc.

Thi hai, cac co sé gido duc dai hoc can xac dinh tam nhin chién lugc cu thé trong tung giai
doan phat trién cho chuyén doi sb. Diéu nay cho phép cac truong xay dung duoc cac ké hoach
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chuyén ddi sé trong cac hoat dong dao tao, nghién ciru khoa hoc va hoat dong cong dong phu hop
Vv6i sir mang, muc tiéu va nhiém vy cua nha truong. Ké hoach chuyén ddi s6 pht hop véi nhitng
muc tiéu cy thé s& thuc day nha truong trién khai mot cach cé hé théng nhitng sang kién ky thuat
sd trén phuong dién tu cha vé t6 chirc va quan 1y, vé tai chinh va vé hoc thuét. Trén co so do, nha
truong ¢6 thé nang cao hiéu qua chuyén doi sé, dap wng yéu cau cua cac bén lién quan.

Thi ba, cac co so gido duc dai hoc can cha dong xay dung chién lugce dao tao va bdi dudng
nguon nhan lyc nong cét cho cong tac chuyén doi s6 gido duc dai hoc dap tng yéu cau tu chu dai
hoc toan dién trong thoi dai hoi nhap. Diéu nay giup nang cao ning luc khong nhitng cua cac nha
quan ly ma con cua d6i ngli chuyén trach lam Vlec trong moi truong sd v4i cong nghé sb. Trén co
s nang cao kién thirc va ki nang chuyén doi sb trong cac hoat dong cua cac don vi trong toan
truong, cic co s gido duc dai hoc méi c6 thé trién khai chuyén doi sb trong bdi canh day manh
tw chi dai hoc mét cach thanh céng va hiéu qua.

Thir tu, cac co so gido duc dai hoc can dau tu xay dung va hién dai hoa co s¢ ha tang cho

cong tac chuyén ddi s6 nham thac déy tu chu dai hoc toan dién trén cac phuong dién to chirc va
quan 1y, hoc thuat va tai chinh trong bol canh hoi nhap thé gioi. Be thuc hién Chuyen d6i s6 thanh
cong, cac to chirc gido duc dai hoc can dam bao c6 du cac ngudn luc can thiét dé thuc hién. Cac
cong cu va hé thong cong nghé sé duogc sir dung trong nha truong can duoc tich hop thanh mot hé
thdng c6 kha ning twong thich cao dé c6 thé sir dung va quan |y hé théng chuyén doi sé mot cach
ddng bo va hiéu qua.

Trén day 1a mot sb dé xuat cho hoat dong chuyén ddi sé giao duc dai hoc theo dinh hudng tu
chu dai hoc toan dién voi nhitng thay ddi can ban, toan dién gido duc dao tao. CAc giai phap nay
can phai duoc trién khai mot cach dong bo, nhat quan véi vai tro dinh huéng, chi dao caa Nha
nude va trach nhiém thyc hién ciia cac truong dai hoc va cac bén lién quan nham nang cao hiéu
qua cua chuyén ddi sé gido duc dai hoc.

4. Két luan

Nghién ciru ndy phan tich nhimg co hoi va thach thirc ctia chuyén doi s6 gido duc dai hoc Viét
Nam trong bdi canh day manh tu chi dai hoc. Két qua nghién ciu cho thay chuyén déi sé gido
duc dai hoc di mang dén cho Viét Nam nhirng co hoi to 16n trong viéc thic diy cai tién quan ly
thong tin; d6i moi phuong thire hoc tap; nang cao chuan dau ra; thuc day nghién ctu khoa hoc va
hop tac quéc té. Bén canh do, chuyén doi s6 giao duc dai hoc cling dét ra cho Viet Nam nhiéu
thach thac nhat dinh nhu thiéu hé thong chinh sach quan ly Cap quoc gia, han ché tich hop cong
ngh¢ so trong quan tri nha truong, thiéu hut ngu0n nhan luc chat luong cao cho cong tac chuyen
ddi s6 va sy bat cap trong ha tang co s& chuyén doi s6. Theo nhom tac gia, tich hop cong ngh¢ so
trén cac phuong dién vé hoc thuat d6i v6i cac nha khoa hoc, vé té chirc nhan su va vé tai chinh 1a
nhitng giai phéap co ban gilp céc co s¢ giao duc co thé vuot qua nhung thich thic nay.

Trong boi canh day manh tu chi dai hoc, viéc thuc hién chuyén doi 50 giao duyc dai hoc tr¢
thanh xu thé tat yéu nham ning cao chat lugng dao tao, dap @ng nhu cau vé nguon nhan luc
chét lwong cao cuia cudc cadch mang cong nghiép 4.0. Tuy nhién, thuc hién chuyén déi sé gido
duc dai hoc tai Viét Nam hién nay khong phdi la cong viéc mot sém mot chiéu do d6 cac
truong dai hoc can xac dinh rd nhiing co hoi va thach thirc ciia chuyén doi sé giéo duc dai hoc,
dé trén co s d6 thyc hién cac giai phap thiét thuc nham nang cao hiéu qua cua chuyén di s6
giao duc dai hoc.
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