KINH TE -

XA HOI

NGHIEN C(*U CAC NHAN TO ANH HO'NG PEN TRACH NHIEM XA HOI

CUA NHA BAN LE TAI VIET NAM

THE STUDY OF FACTORS INFLUENCING THE SOCIAL RESPONSIBILITY

Toém tat:

T khoa:
Abstract:

Keywords:

OF RETAILERS IN VIETNAM
Hoang Vin Nhit, Nguyén Thi Hanh

Khoa Thirong mai, Trirong Pai hoc Kinh té - Ki thudt Céng nghiép
Dén Toa soan ngay 20/5/2025, chip nhan ding ngay 19/6/2025

Nghién ctvu nay phan tich cac nhan té anh huéng dén trach nhiém xa hoi (CSR) cla nha
ban Ié tai Viét Nam théng qua khao sat 180 doanh nghiép va phwong phap phan tich PLS-
SEM. Két qua cho thdy CSR cla cac nha ban 1& Viét Nam chi yéu chiju tac dong tir ba
nhan té c6 y nghia théng ké: kinh t&, dao dirc va van héa. Nguoc lai, cac yéu tb xa hdi va
maéi trwdng khong thé hién anh hwéng rd rang trong bdi canh thuc nghiém. Trén co sé& do,
nghién ctru khuyén nghi cac doanh nghiép ban 1& can wu tién cling c¢b nén tang phat trién
xoay quanh hiéu qua kinh t&, gia tri dao drc va van hoa té chirc nham nang cao hiéu qua
thwe thi CSR.

Trach nhiém xa hoi doanh nghiép (CSR), nha ban 18, yéu tb anh huéng, PLS-SEM.

This study investigates the factors influencing corporate social responsibility (CSR) among
retailers in Vietnam, based on a survey of 180 firms and analysis using the PLS-SEM
model. The findings reveal that CSR practices of Vietnamese retailers are primarily driven
by three statistically significant factors: economic, ethical, and cultural dimensions. In
contrast, social and environmental factors do not show significant influence in the empirical
context of the study. Based on these results, the study recommends that retailers prioritize
strengthening their business foundations in terms of economic performance, ethical
values, and organizational culture to enhance the effectiveness of CSR implementation.

Corporate social responsibility (CSR), retailers, influencing factors, PLS-SEM.

1. DAT VAN BE

Trong bdi canh toan cau hoa, trach nhiém xa
hoi (TNXH) cua doanh nghiép (CSR) ngay
cang trd thanh mot trong nhitng thudc do
quan trong dé phan anh hiéu qua hoat dong
cling nhu kha ning phat trién bén vimg cua
doanh nghiép (DN). Dac biét “trong linh vuc
ban 1¢ - noi ¢6 sy twong tac truc tiép véi
ngudi tiéu dung va cong dong - ky vong cia
XH vé cac chuan muc dao dirc, bao vé MT va
dong gop cho cong ddéng ngay cang gia ting”
[7].

Quan sat thuc té cho thiy, nguoi tiéu dung
ngay nay khong con chi quan tam dén yéu td

chat lugng san pham ma con quan tim dén
nhiing gia tri xa héi (XH) ma DN mang lai.
“Nhiéu nghién ctru thuyc nghiém da chung
minh rang khach hang sin sang chi tra nhiéu
hon cho céc san pham ciia nhiing nha ban 1é
(NBL) c6 cam két manh m& v6i CSR” [9]. Xu
hudng nay budc cac NBL “khong thé chi tap
trung vao lgi nhuén ngfm han ma can tich cuc
tham gia vao cac hoat dong CSR dé cung cd
hinh 4nh thuong hi¢u va xay dung long tin v6i
khach hang” [6].

Maic du CSR da dugc phan tich sau trong céac
linh vuc san xudt va tiéu dung, song cic
nghién ciru vé TNXH trong nganh ban 1¢ &
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cac thi truong dang tang truong nhu Viét Nam
van con tuong dbi it. Trude thach thic canh
tranh ngay cang 16n va hanh vi tiéu dung thay
d6i nhanh chong, viéc thyc hién CSR mot
cach hiéu qua dang tré thanh yéu té then chét
giup cac NBL tai Viét Nam thich nghi hi¢u
qua hon va duy tri ting trudng bén vimg.

Dya trén Ly thuyét cic bén lién quan
(Stakeholder Theory) va c6 chon loc tir cac
nghién ctru qudc té [6], nghién ctru tién hanh
nham d4nh gia anh hudng tir 5 nhom nhan t6
“xa hoi”, “kinh t&”, “méi truong”, “dao dirc”,
“van hoa” t61 NBL tai Viét Nam. Viéc nhan
dién rd vai tro cia ting yéu to sé& gitp DN
dinh hinh chién lugc CSR phu hop, tir d6
nang cao niang luc canh tranh va hudng dén
tang truong bén ving.

2. CO SO LY THUYET VA MO HiNH
NGHIEN cUU

2.1. Co s& ly thuyét

Nghién ciru duoc xay dung trén nén tang Ly
thuyét cic bén lién quan (Stakeholder
Theory), theo d6 “DN céan can nhic toan dién
ky vong va tic dong ciia tit ca cac bén lién
quan trong hoach dinh chién lugce” [4]. Cac
bén lién quan & day chinh la: “khach hang -
nhan vién - nha cung cip - cong dong - chinh
quyén - ¢6 dong” [6]. Mdi nhom co nhing tac
dong khac biét dén viéc thuc hién TNXH cua
DN bén 1¢. Vi dy, 4p luc tir khach hang va
cong dong (nhan t6 XH) c6 thé thuc day cac
hoat dong tir thién, trong khi ky vong tur chinh
quyén (nhan t6 méi truong (MT) va XH) yéu
cau NBL dap mg yéu cau phép 1y lién quan
dén MT, lao dong.

Loi ich kinh té nhu ting truéng doanh thu, cai
thién loi nhuén 1a “nhan t6 quan trong thuc
day NBL tham gia TNXH, phu hop véi quan
diém cho ring TNXH c6 thé mang lai hi¢u
qua tai chinh” [8]. Nhan té dao dirc thé hién

chuin muc dao duc va dinh hudng gia tri cia
lanh dao, cting nhu ton vinh viéc DN chu
dong tuan thi vuot mic yéu cau phap lut toi
thiéu. Nhan t6 van hoa, bao ham truyén thdng
dan toc va dic trung t6 chirc, 1a nén tang quan
trong thiic ddy DN tham gia chu dong vao cac
hoat dong XH.

TNXH trong nganh ban 1¢ ngay cang dugc
cht y nhiéu hon trong nhitng nim gan ddy, do
nhan thirc ring NBL c6 anh huong 16n dén
hanh vi tiéu dung bén viing. Nkitng nghién
ctru trude ddy da chi ra ring “CSR ciia NBL
¢6 anh huong dang ké dén hanh vi va danh gia
cua nguoi tiéu dung” [7]. Tuy nhién, mic do
anh huong cta cac nhan té téi CSR ciia NBL
van chua c6 su nhit quan rd rang trong cic
két qua nghién ctru. “Mot sé nghién ciru cho
thdy ap luc XH tir cong dong va truyén thong
c6 thé thuc day tham gia CSR, nhung tic dong
nay khong phai lic nao cling 1o rét. Nguoc lai,
dong co kinh té lai manh mé& hon, nhiéu DN
thuc hién CSR khi nhan thay 16 lgi ich vé hiéu
qud kinh doanh, cai thién hinh anh thuong
hi¢u va long trung thanh cua khéach hang” [8].
Nhan t6 MT chua thé hién “anh huéng déng
ké & nhitng nén kinh té dang phét trién, noi
nhén thirc v& cac van d& MT c6 thé chua duoc
chu trong day du”. Nhan t6 dao duc gin lién
voi triét 1y quén tri, DN c6 gia tri dao dtic
thuong thuc hién CSR manh mé hon [8]. Pac
diém ban sic van hoa dan toc Viét, chéng han
nhu su gin két cong dong va tinh than tuong
than tuong 4i, da va dang khoi day dong luc
bén trong, giup DN chu dong tham gia cac
hoat dong TNXH huéng dén loi ich cong
dong.

2.2. M6 hinh nghién ctru

Tur viéc ke thtra co s¢ ly luan va chat loc tu
cac nghién cuu trude do, nhom nghién ctru da
dé xuat mgt moé hinh gobm 5 nhan t6 cot 161
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anh huong dén thyc thi TNXH trong cac DN
ban 1é tai Viét Nam. Cac yéu td duoc xem xét
bao gém: “] - Nhan t6 xa hoi”; “2 - Nhan td
kinh t€”; “3 - Nhan t6 méi truong”; “4 - Nhan
td dao dwc”, va “5 - Nhéan td van hoa”. Mdi
quan hé giita cac nhan t6 duoc thé hién trong
Hinh 1.

Nhin té

Nhin t6
XH

Nhin t6
van hoa

Nhin to
dao dwre

Hinh 1. M6 hinh nghién ctru
(Nguon: Tdc gid dé xudt)
Trén co s& mo hinh 1y thuyét da xay dung,
nghién ctru x4y dung bo gia thuyét dé kiém
tra 4nh hudng ctia cac nhan té co s¢ dén CSR:

H1: Nhan t6 XH co6 tac dong tich cuc téi
CSR. Bao gom ky vong cua cong dong, yéu
cau tir d6i tac va sirc ép truyén thong duoc du
doan s& thic day NBL nang cao mirc do thuc
hién CSR, dac bi¢t trong linh vuc phuc loi
cong dong va dam bao quyen lao dong [2, 8].

H2: Nhan t kinh té c6 tac dong tich cuc toi
CSR. Loi ich tai chinh tiém ning (ting trudng
doanh thu, cai thién hinh anh thuong hiéu)
duoc xem nhu nhén t then chét khich 16 DN
dau tu vao cac sang kién CSR [8].

H3: Nhan t6 MT co tac dong tich cuc t6i
CSR. Rui ro sinh thai va ap luc tr quy dinh
phap luat dugc gia dinh 13 “nhéan t6 dong vai
tro trong viéc thuc déy DN thuc hién cac
chuong trinh CSR vi phat trién bén ving” [2].

H4: Nhan td dao dirc co tac dong tich cuc toi
CSR. Cac gia tri dao dlrc nén tang ma lanh

dao va nhan vién tuan theo s& din dén cac
hanh dong CSR mang tinh chu dong cao hon.
Diéu ndy thé hién rd nhat ¢ “nhitng DN ly
dao dtrc 1am nén tang trong gia tri van hoa
DN [8].

H5: Nhan td van hoa cé tac dong tich cuc toi
CSR. Trong mdt MT vin hoa dé cao sy gin
két cong ddéng va hinh anh DN trong XH,
NBL ¢6 xu huéng mé rong pham vi va mirc
d6 tham gia cac sang kién XH [8].

Nhin chung, cac gia thuyét nay déu cho riang
nim yéu té da xac dinh, bao gom yéu t6 XH,
kinh té, MT, dao dtrc va van hoa, s& gop phan
thiic day CSR.

3. PHUONG PHAP NGHIEN cUU
3.1. Thiét ké nghién ctru

Nghién ctru 4p dung phuong phap dinh lugng
v6i thiét ké cit ngang, nham kiém nghiém mo
hinh 1y thuyét vé nhimng nhén t6 c6 anh hudng
to1i TNXH cua NBL tai nudc ta. Khao sat
duoc tién hanh trong mot giai doan cu thé
thong qua bang hoi dbi véi 180 DN ban 1é
dang trién khai CSR. Quy mé mau duoc dédnh
gia 1a “phu hop dé ap dung mé hinh phan tich
céu trac, cu thé 1a phuong phiap PLS-SEM,
vbn thich hop v6i nghién ctu c6 muc tiéu
kham ph4 va quy mé mau trung binh” [5].

Nghién ctru str dung phuong phap dinh luong
theo hudng tiép can thyc chimg nhiam xac
minh gia thuyét rit ra tir co so 1y luan. Quy
trinh nghién ctru tuan theo logic suy dién tir ly
thuyét dén kiém dinh thuc nghiém [4].

3.2. Thang do va thu thap dir liéu

Céc bién nghién ctru dugce do bing thang do
Likert 5 mtc do, tur “1 - Hoan toan khong
dong ¥ t6i “5 - Hoan toan dong ¥”. Mdi nhan
t6 doc lap duoc do ludng qua mét tap hop cac
bién quan sat, dua trén nguén tai liéu hoc
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thuat trude do, dong thoi di duoc didu chinh
dé phan &anh dac thu cua nudce ta. Cu thé:

= Nhan t6 xd hoi: Cac bién quan sat nhu
“Cong dong dia phuong ky vong DN tham gia
cac hoat dong tur thién XH” va “Khach hang
quan tim dén TNXH ctia DN” [7].

= Nhan té kinh té: Cac bién quan st nhu
“Viéc thuc hién TNXH giup DN ting loi thé
canh tranh” va “CSR cai thién doanh sb hodc
loi nhuén cia DN [2].

= Nhan té méi truong: Cac bién quan sat nhu
“DN tuan thu cac quy dinh bao vé MT trong
kinh doanh” va “DN thyc hién bién phéap gidm
thiéu tac dong tiéu cuc dén MT” [8].

= Nhan t6 dao dic: Cac bién quan sat nhu
“Ban lanh dao dé cao dao duc trong quyét
dinh kinh doanh” va ‘“Nhan vién thuc hién

kinh doanh minh bach va trung thuc” [9].

= Nhan t6 vin hoa: Céac bién quan sat nhu
“DN c6 van hoéa dong gop cho XH” va
“Nganh hang ctia DN c6 truyén thong tham
gia hoat dong cong dong”.

Bién phu thuoc TNXH cua NBL dugc do
ludng qua mirc d6 trién khai CSR ctia DN, vi
du: “DN tham gia cac hoat dong tu thién”,
“DN c6 chinh sach bao v¢ MT”, va “DN dam
bao quyén loi cho nhan vién vuot yéu cau
phép 1y”.

B6 cong cu khao sat duoc thiét ké bé“mg tiéng
Viét va tién hanh thtr nghiém véi miu thtr quy
mo nho NBL dé dénh gia mirc d¢ 16 rang va
tinh phu hop nglr canh. Khdo sat chinh thurc
duoc trién khai sau buéc diéu chinh. Dit liéu
sau thu thap duoc ra soat va xu ly, loai trir cac
phan hoi khong hop 1é hodc thiéu thong tin
nghiém trong.

3.3. Phan tich div liéu

Nghién ctru 4p dung mé hinh cau tric tuyén

tinh (SEM) véi ky thuat wéc lugng Partial
Least Squares (PLS-SEM) nham kiém dinh
mdi lién hé gitra cac thanh phan trong mo
hinh. PLS-SEM dugc chon vi kich thuéc méu
O muc trung binh (180 quan sat), va m6 hinh
¢6 tinh dy bao cac mdi quan hé giira cac khai
niém trong bdi canh Viét Nam, phu hop véi
nghién ctru kham phé [5]. Phuong phap nay
khong doi hoi diéu kién phan phdi chuan
nghiém ngdt va c6 kha nang khdm phé cac mo
hinh dy bao. Quy trinh phéan tich dir li¢u bao
gdm 02 budc chinh:

Budce 1. Danh gid mod hinh do luong:

Do tin cdy cua cac thang do dugc tham dinh
thong qua hai chi s6: hé sé Cronbach’s Alpha
va do tin cay két hop (Composite Reliability),
vé6i tiéu chuan t6i thiéu dugc chap nhan 13 0,7.
Pé kiém tra gia tri hoi tu, chi s6 AVE
(Average Variance Extracted) dugc su dung,
yéu cau gia tri ndy phai > 0,5 ddi v6i timg
nhan t6 [5]. Tinh phén biét giita cac khai niém
trong mo hinh duoc xac dinh bang tiéu chi
Fornell-Larcker. Két qua phén tich cho thiy
tat ca thang do déu dap ung yéu cau vé d¢ tin
cay va gia tri do luong: Cronbach’s Alpha &
moi nhan té déu vuot nguong 0,8; gia tri AVE
dao dong trong khoang 0,55 dén 0,70.

Budérc 2. Panh gia mé hinh cau tric:

Sau khi x&c nhan thang do, nhém nghién ctu
tiép tuc thyc hién phan tich cac hé sé duong
dan trong mo hinh SEM dé kiém tra gia thuyét
H1 dén H5. Phuong phép bootstrap dugc sir
dung dé danh gid mirc do y nghia théng ké
(p < 0,05). Nhiing gia thuyét c6 dinh huéng
duoc kiém dinh thong qua gia tri [t| > 1,645.

Mirc d6 giai thich ciia mé hinh duoc thé hién
thong qua chi s6 “R-square” (R2) ctia bién phu
thuoc TNXH, phan anh ty 1¢ bién dong duoc
du bao boi cac yéu t6 trong mé hinh Iy thuyét.
Cu thé, két qua tinh toan cho thiy gia tri R?
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dat 0,25, twong duong véi viéc khoang 25%
su thay ddi cia TNXH duoc mo ta boi céc
bién doc 1ap. Piéu nay khing dinh mo hinh
nghién ctru c¢6 kha ning du doan twong ddi tot
trong bdi canh thuc nghi¢m tai Viét Nam.

4. KET QUA NGHIEN cUU

Sau khi thuc hién phan tich bing mé hinh
SEM (PLS-SEM) trén bo dir li¢u thu théap
duoc, cac hé sd anh hudng cung véi mic do y
nghia thong ké twong tng cta nim gia thuyét
H1 dén H5 da duoc tong hop. Bang 1 sau day
trinh bay chi tiét két qua do.

Bang 1. B6 tin cay cua cac khai niém

(Nguon: Tong hop két qua khdo sat)

Gia thuyét | 1% ;gnd(‘[';)mg ((t;'ja;flz; p-value
HI>TNXH | 0150 | 1,053 | 0,292
H2 >TNXH| 0,382 1,727 | 0,042
H3>TNXH | -0106 | 0551 | 0,582
H4 >TNXH | 0,204 1,884 | 0,03
H5->TNXH| 0,36 1,68 | 0,047

Két qua thu dugc cho thiy, trong sb 5 gia
thuyét ban dau, c6 3 gia thuyét duoc chip
nhan gom H2, H4 va H5.

» H2 c6 tac dong tich cuc té6i CSR voéi
B = 0,382 va dat muc y nghia p < 0.05
(t = 1,727 > 1,645). Diéu nay chimg minh
rang nhimng lgi ich tai chinh 1& mot trong
nhiing nguyén nhan chu dao thiic day cac DN
dau tu vao CSR. Khi cic DN nhén thay rang
viéc thuc hién cac hoat dong TNXH co thé
mang lai gia tri kinh doanh — chang han nhu
gia tang doanh thu, thu hut thém khéach hang
hodc nang cao hinh anh thuong hi¢u — ho co
xu huéng tich cyc trién khai CSR hon. Phat
hién nay dong thuan véi gia thuyét ban dau va
cing ¢d bang ching thuc nghiém vé anh
huong tich cuc ciia CSR dén hiéu qua DN
[1,4,7].

» H4 cho thiy dao dtc c6 anh huong tich
cuc té1 CSR voi B = 0,204 va dat do tin cay
thong ké (t = 1,884). Piéu nay cho thay ring
su cam két vé dao 1y tir phia DN giir vai trd
then chdt trong viéc trién khai TNXH. Cac
NBL danh gia cao nguyén tic dao duc nhu
tinh trung thuc, nghia vu véi khach hang va
d6i xr cong bang v4i nhan su, gop phan
khuyén khich DN tich cuc dong gop cho XH.
Két qua ndy ham y rang nhirng sang kién CSR
dugc dinh hinh trén co s& gia tri dao duc sé hd
trg DN ciing ¢ uy tin va duy tri mdi lién két
bén vimng vdi cac bén lién quan. Tuong dong
v6i nhan dinh trong nghién ciru [9], cho rang
“hanh vi dao duc giup DN ban 1¢é tao dung uy
tin va cung ¢ quan hé khach hang bén viing,
g6p phan hd tro ting trudng dai han”.

= HS5 cho thay c6 tac dong tich cuc tdi CSR
(B = 0,360; t = 1,680 > 1,645). Phat hién nay
1am ndi bat tim quan trong cua van hoa trong
viéc dinh huéng hanh vi XH cé trach nhiém
ctia cac NBL. Cu thé, cac DN coi trong gia tri
van héa - nhu ton vinh su da dang, dé cao tinh
than cong dong va hoi nhap XH - thuong thé
hién sy chu dong trong viéc thuc hién cac hoat
dong TNXH. Két qua nay khong chi phu hop
v61 nghién cuou [7] ma con tuong ung véi
nhing phat hién tir bdi canh van héa khu vyc
Pong A.

Nguoc lai, 2 gia thuyét khong duoc ung ho:

= HI1 c6 hé s B = —0,150 va khong dat y
nghia thdng ké (t = 1,053 < 1,645). Dau hiéu
nay cho thay xu hudng nguoc véi ky vong, du
chua dat mirc y nghia thong ké rd rang. Diéu
nay phan anh rang trong mau nghién ctu, ap
luc XH (tir cong dong, khach hang, truyén
thong) chuwa phai 1a nhan té thuc day du manh
hoat dong CSR trong thuc té tai cac DN ban
1é. Quan sat nay cing cd két luan duoc dua ra
bo1 nghién ctu [7], noi ap luc XH khong tao
ra anh huong rd rét dén CSR cia cac NBL.
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Mot 1y giai kha di 13 nhiéu NBL, dic biét
nhitng DN nhé va vira, con tdp trung uu tién
vao muc tiéu kinh té trudc mét.

= H3 c6 B = -0,106 va khong co6 y nghia
(t=0,551). Tuwong tu nhan t6 XH, nhan t MT
khong chirng minh dugc tac dong tich cuc tdi
TNXH ctia NBL. Ddu am c6 thé goi y ring
mot s DN nhin nhan viéc dau tu cho MT la
ganh ning chi phi nhiéu hon 13 co hoi. Ngoai
ra, quy dinh phap lut va ché tai vé MT d6i
v6i linh vuce ban 1é ¢ thé chua nghiém ngat,
khién nhan td nay chua tr¢ thanh dong luc
manh.

5. KET LUAN VA KHUYEN NGHI
5.1. Két luan

Két qua nghién ctru cho thady TNXH ctia NBL
tai Viét Nam chiu anh hudng dang ké tir ba
nhén td: kinh té, dao ddc va vin hoa — day la
cac yéu td dat mirc y nghia thong ké va co tac
dong tich cuc. Trong d6, yéu t6 kinh té giit vai
tro noi bat, 1a dong lyc chinh thic day cac DN
ban 1¢ trién khai cac hoat dong CSR nham
nang cao hi¢u qua kinh doanh va hinh anh
thuong hiéu. Bén canh d6, cac yéu to dao duc
va van hoa ciing cho thdy anh huéng dang ké,
phan anh vai tro thiét yéu cta gia tri ndi tai va
moi truong van héa doanh nghi¢p trong viéc
xdy dung chién lugc phat trién bén ving.
Nguoc lai, yéu td XH va MT chua cho théy
tdc dong ro nét, khi ma ap luc tir bén ngoai
hién chua tao du luc thuc déy cac NBL Viét
Nam dau tu nghiém ttc cho CSR.

5.2. Mdt s6 khuyén nghij

Trén co so két qua nghién ctru, nhom rat ra
mot s6 khuyén nghi:

Thir nhdt, 36i v6i NBL va quan 1y DN:

= Gan TNXH vao dinh hwéng kinh doanh
mot cach chu dong: Cac NBL nén nhin nhan

TNXH la co hoi tao gia tri dai han, khong chi
1a chi phi hay nghia vu. Khi NBL trién khai
cac hoat dong XH nhu ban hang xanh hodc
dong gop cong ddng, ho tao dugce diém khac
biét, gitt khac cti va that hat thém cac khach
hang méi. Nhitng thuong hiéu thé hién trach
nhiém véi MT va XH thuong dugc tin tuong
hon, tor d6 mo rong thi phﬁn, tdi vu két qua
kinh doanh.

= Xy dung vin héa DN liy dao dirc va
trach nhiém 1am nén tiang: Nha quan 1y can
dong vai tro dan dit va duy tri nhimg gia tri
mang tinh c6t 161 vé dao dic, TNXH. Viéc
ban hanh b quy chudn dac kinh doanh,
huéng dan nhan vién tuan thu nhiing chuan
muc hanh vi co ban nhu liém chinh, minh
bach va trach nhiém cong dé)ng, dé)ng thoi
khen thudng cac sang kién CSR ndi b, sé tao
ra MT khuyén khich CSR tir bén trong. Khi
CSR duoc tich hop vao van hoa DN, viéc thuc
hién s& tr& nén tu nhién va bén viing, thay vi
mang tinh guong ép.

= Khai thic nhin t6 vin héa XH trong
hoat déng CSR: Cac NBL c6 thé khai thac
cac yéu t6 van hoa dic hiru nhu mot don béy
cho céc sang kién CSR. Vi du, viéc két hop
thong diép CSR véi cac gid tr1 “tuong than

19 ¢e

tuong 4i”, “ubéng nudc nhd ngudn” trong hoat
dong truyén thong tiép thi co thé gitp tao su
gan giii va dé dang duoc cong dong don nhan.
T6 chuc hoat dong XH trong cac dip 18 truyén
thong, hd trg cac “quy khuyén hoc”, “dén on
dap nghia” khong chi 1a thuc thi TNXH, ma
con phu hgp véi dao 1y va van hoa Viét, gitp
DN tang cuong d0 nhan di¢n thuong hiéu,
niém tin XH.

Thir hai, d6i voi Chinh phii, nha 1am chinh
sach:

- Tao co ché khuyén khich kinh té cho
CSR: Co quan nha nudc nén ap dung céc
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cong cu tai khoa nhu wu dai thué dé thic day
DN chu dong tham gia hoat dong XH, dac
biét lién quan dén gin giit MT va hd trg XH
dia phuong. Viéc vinh danh va truyén thong
tich cuc vé cac DN tién phong ciing gop phan
cung ¢ uy tin va ban sic thuong hiéu. Nhiing
chinh sach nay khong chi thuc ddy CSR mot
cach ty nguyén va hd tro muc tiéu ting trudong
bén vimg.

* Hoan thién hanh lang phap luit va nang
cao nhan thirc vé bao vé MT: Du yéu t6 MT
chua thé hién rd vai tro trong CSR, nhung vé
lau dai, day van 1a try cot khong thé thiéu.
Chinh pht nén hoan thién va nang cao cac
tiéu chuan ky thuat vé xtr ly chat thai va st
dung nang lugng. Song song véi do 1a tang
cuong ché tai va ddy manh truyén thong gido

duc, giap DN nhan thirc r6 hon va chu dong
hon trong thyc hi¢n trach nhi¢m MT mot cach
bén vimg.

= Thic diy su tham gia diéu phdi ciia cac
hiép héi va to6 chirc XH nghé nghiép: Cac t6
chtc nghé nghiép va hiép hoi nganh ban 1é
can trién khai céac chuong trinh van dong, chia
s¢ moO hinh CSR hiéu qua va xay dung bd quy
tac ing xu phu hop. Diéu nay gop phan hinh
thanh co ché tac dong phi chinh thuc tir XH —
thong qua dong nghiép, dbi thu hay tiéu chuan
nganh — budc DN ty diéu chinh hanh vi dé
khong bi xem 14 lac hau hay thiéu dao durc.
Chinh pha c¢6 thé hd tro két néi DN véi céc to
chttc XH va MT, tao thanh mang ludi ddi tac
CSR, qua d¢6 cai thién hi€u qua thyc hién cac
chuong trinh XH ctia DN.
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