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PHAN TiCH MQT SO NQI DUNG VE VIEC LAP KE HOACH
SAN SANG TRONG TRUONG HQP KHAN CAP. AP DUNG CHO
HO CHUA PONG BE, TINH THANH HOA

Lé Xuan Kham
Truong Dai hoc Thuy loi

Tém tat Theo 50 liéu thong ké thi dy dn WBS ¢6 447 ho dap (ddp dau moi hau hét la ddp day),

trong dé ¢6 118 ho dap da va dang dwoc 1p ké hoach san sang trong truO’ng hop khan cdp
(EPP). Dd c6 mét sé tai liéu ding dé tham khao Idp EPP tuy nhién van con nhiéu ni dung chwa
dwoc thong nhdt gdy khé khan cho cdc don vi tw van khi lgp EPP. Trong pham vi bdi bdo nay,
tac gia chi tdp trung vao cdc van dé vé té chirc ban Piéu hanh EPP; tinh huéng khan cdp va
phan logi khan cdp (Pady ciing la cdc ndi dung ma nhiéu don vi tw van khi lgp EPP con vuedng,
chua thong nhat). Pon vi tw van ldp EPP cdn can cir vao diéu kién cu thé timg hé (quy mé, pham
Vi dnh hwéng), can ci co' cdu to chire b¢ mdy Ban chi huy phong, chong thién tai va tim kiém
cieu nan cu thé cia dia phwong, tham van chinh quyén dia phirong va don vi quan Iy ho chira dé
da ra té chire ban Piéu hanh EPP; tinh hudng khan cdp ciing nhw phdn logi khdn cap cho phii
hop. Ngodi ra ciing kién nghi don vi qudn 1y nha nuée can c¢é quy dinh mirc do dnh huwéng phia
ha du bao nhiéu thi can lap EPP, tranh lang phi, ton kém.

T khéa: EPP, Ban diéu hanh, tinh huéng khan cdp, cdp bdo déng, ho Pong Bé

Summary: According to statistics, the WBS project has 447 dams (most of which are earth dams),
of which 118 dams have been and are under emergency preparedness planning (EPP). There have
been a number of documents used for reference in EPP preparation, however, there are still many
unconfirmed contents causing difficulties for consulting units when formulating EPP. Within the
scope of this article, the author only focuses on issues about the organization of the EPP steering
commiittee, emergency situations and emergency classification (This is also the content that many
consulting units when formulating EPP are still confused and inconsistent). The EPP consulting unit
needs to base itself on the specific conditions of each lake (size, scope of impact), based on the
organizational structure of the local disaster prevention and search and rescue command, consult
with local government and reservoir management units to determine the organization of the EPP
Steering Committee, emergency situations, and appropriate emergency classification. In addition, it
is also recommended that state management units have regulations on how much downstream
impact is needed to prepare an EPP to avoid waste and expense.
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1. PAT VAN PE C6 nhiéu hd da bi hu hong, xubng cap, thiéu
kha nang xa 1ii..., bén canh do6 viéc duy tu bao

Hién nay nuéc ta c6 khoang 6.750 ho chira R ey
dudng, van hanh con gdp nhiéu han ché dan

thuy lgi, trong d6 co 4 hd quan trong ddc biét,

888 hd 16n; 1.633 hd vira va 4.225 hd nho [1].  den rui ro v dap tang cao. Dy dn Sua chita va
Nang cao an toan dap (WB8) nham nang cao

an toan két cau cua chinh ban than dap va ho
chtra, cung véi yé€u cau an toan trong van hanh
deé bao v€ ngudi dan ¢6 nguy co rui ro va co so
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ha ting kinh té - xa hoi ¢ ha du. Theo s liéu
thng ké thi du an WBS ¢ 447 hd dap (dap
dau mdi hau hét 1a dap dat), trong d6 co 118
hd dap da va dang duoc lap ké hoach sin sang
trong truong hop khan cap (EPP) [2]. D3 ¢o
mot 6 tai liéu dung dé tham khao 1ap EPP, tuy
nhién van con nhiéu ndi dung chua dugc théng
nhét gay kho khin cho cac don vi tu van khi
lap EPP. Vi vy trong bai bao niy sé& trao d6i
va lam o thém mot sb noi dung co ban: ban
diéu hanh EPP, cac tinh hubng khan cép, cac
cép bao dong, ap dung cho 1 cong trinh thuc té
dé tir d6 lay 1am co so dé cac don vi tu van
tham khao khi lap EPP.

2. PHAN TiCH MOQT SO NQI DUNG EPP

EPP 14 ban ké hoach khung 1am co s& cho co
quan phong chdng Iyt bio dia phuong chi dao
chu dap, cac cap chinh quyén, cac co quan don
vi lién quan va nhan dan ¢ khu vuc ha du thuc
hién cong tac chuan bi sin sang vé cac mit to
chure, luc luong, phuong tién, co s¢ vat chit va
bién phép tién hanh nham: Chuén bi sin sang
dé phat hién, dbi pho véi cac trinh hudng khan
cap xay ra tai hd chra; Thuc hién cac hanh
dong kip thoi dé ngan chin, di dén triét tiéu
cac su b tai cong trinh va cac hoat dong ¢ khu
vuc ha du dé han ché t6i da tac hai khi su ¢
Xéy ra [3].

2.1. T6 chirc by may thue hién EPP

Nhiéu hé so lap EPP, cic don vi tu van déu
dua ra to chirc bo may thuc hién EPP giong
nhau, trong khi pham vi dnh hudng phia ha du
ctia cac hd chira lai khac nhau. Vi vay khi lap
EPP thi c4n can ctr vao quy mo hd va pham vi
anh huong, cac quy dinh hién hanh vé phong
chéng thién tai tim kiém ctu nan (PCTT-
TKCN), co cau bod may t6 chirc thuc hién tai
dia phuong dé dua ra to chic bd may thyuc
hién EPP. Cu thé: tai khoan 3, diéu 44 ctia luat
Phong chdng Thién tai nam 2013 quy dinh:
“Ban chi huy phong, chdng thién tai va tim
kiém ctru nan cac cdp do Chu tich Uy ban
nhan dan cing cap lam Trudng ban” [4]. Vi

vay, viéc chi huy thyc hién EPP nén dé
Truong Ban chi huy PCTT-TKCN dia phuong
dam nhan), Phé truéng ban thuong truc 1a chu
hd/dap (hodc cong trinh/hé théng cong trinh).
Véi cac hd ¢6 khu vuc anh hudng thudc pham
vi mot s6 huyén, thi xa hodc thanh phé trong 1
tinh thi Truéng ban diéu hanh EPP 1a Trudng
ban PCTT-TKCN cua tinh; cac hd chi c6 pham
vi anh hudng trong 1 huyén thi do Truéng ban
PCTT-TKCN huyén, thi 1am Truéng ban...T6
chirc bd may thuc hién EPP cling c6 thé duoc
10ng ghép trong to chirc phong chdng thién tai
dia phuong. Viéc nay don vi tu van lap EPP
can tham van, xin y kién dia phuong (c6 bién
ban kém theo) dé dua ra quyét dinh cudi clng.

2.2. Tinh hudng khan cip va phan loai
khan cap

Khi l4p EPP nhiéu don vi tu van chua hiéu rd
ban chét cta tinh hudng khan cip (THKC) va
cip bao dong; khi dua ra cac THKC va cap
bao dong chua sat véi hién trang cong trinh
dau mdi cling nhur chwa dung ban chét cua cac
cip bao dong. Chang han nhu tran ctia cong
trinh dau mdi khong cé cira van, khong o
phan kénh dan thuong luu cla tran nhung van
dua ra cac THKC co lién quan dén ket cia
van, kénh din thuong luu tran bi lap; cac cip
bdo dong moi dé cap dén cac su cb cong trinh
dau mbi ma chua d& cap dén mirc do ngap lut
phia ha du.

2.2.1. Tinh huéng khan cip & cdch xdc dinh
tinh hudng khan cap

a) Tinh huéng khan cdp:

Tinh hudng (hay truong hop, tinh trang) khan
cip (nguy hiém) 12 mét sy kién bat thuong xay
ra trén hd chaa hodc trén mot hay mot vai
hang muc cong trinh dau méi co6 nguy co de
doa an toan cong trinh, dan dén nguy co v&
dap; hodc truong hop xa lii 16n bat thudng co
kha niang gy ngap lut, tic dong xau dén khu
vuc ha du. Pé co ké hoach chuan bi va ung
pho, EPP can:
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- Dy kién tat ca céac tinh huong nguy hi€m co
thé xay ra doi voi dap va khu vuc ha du ctia ho
chtra dang nghién ctru.

- Trong mdi tinh hubng nguy hiém, dua trén
xu thé phat trién tir thap dén cao dé phan thanh
cac murc d6 nguy hiém khac nhau, tir d6 dua ra
cac bién phap d6i pho, khic phuc, dong thoi
tién hanh cac bién phong tranh cho khu vuc
anh huong ¢ ha du. Pay 1a mot co s dé khi
tinh hudng nguy hiém x4y ra, ban diéu hanh
EPP va chu dap ddi chiéu véi tinh hinh thuc té,
phan tich, nhan dinh tinh hinh va xu thé phat
trién dé danh gia nguy hiém cua tinh hudng
dang xdy ra va dua ra muc bao dong phu hop.

b) Cach xdc dinh tinh hudng khan cap: Pon
vi tu van lap EPP can cin cir vao dic diém
cong trinh va khu vuc ha du ma dy bao dugc
tat ca cac tinh trang khan cap co thé xay ra voi
h6 dap; Thao luan voi chu dap (ngudi hiéu biét
cong trinh) dé du kién céac tinh hubng cho phu
hop. Thuong c6 cac THKC sau:

- Truong hop xa 1d 16n (dap khéng vo): Do 1a
truong hop 1i trén hd rat 16n, tran phai xa toi
da, hoac vi mot 1y do nao do6 phai xa nhanh
muc nude ho.

Thuong thi tinh hudng nay xay ra la tinh
hudng x4 1i vuot thiét ké (theo diém 10, didu
2 ciia ND 114/2018/ND-CP) [5]. Tuy nhién
cling can xem xét mirc d6 ngap lut phia ha
du, cu thé truong hop ngay ca khi lii chua
phai Iii vuot thiét ké, mic du luu lugng xa 1i
nho nhung két hop v6i mua ¢ ha du din dén
ngdp lut, phai so tan khu dan cu thi c6 thudc
tinh hudng khan cip hay khong? Van dé nay
phai dya vao két qua tinh toan ban d6 ngap
lut ing véi kich ban cé xét dén mua dé dua
ra quyét dinh.

- Truong hop c6 nguy co vd dép (truong hop
v& dap) c6 cac tinh hubng sau:

+ Tham tap trung (qua thén hoéc nén hoic vai

dap, qua mang hodc nén cong, thim qua cac
vét nut ngang hoac cic mach ro ri tiém tang

|  KHOAHOC

CONG NGHE

trong than dap vv...) gy sut lin dan dén nguy
co vo dap.

+ Dap chiu tac dong gian tiép (1a rt 16n hodc
tran bi ket ctra van, xuét hién sat 1o bd hd khéi
16m, kénh thugng luu tran bi lép, vv...) lam
cho myc nuée hd dang cao xuét hién nguy co
nudc tran qua dinh dap gay vOo dap. Tinh
hubng nay don vi tu vin can phai xem xét tran
c6 ctra van hay khong, c6 kénh dan thugng luu
tran hay khong méi dua su cd “ket ctra van”,
“kénh thuong luu tran bi 1ap”...vi thuc t& co
nhiéu hd ¢6 tran xa 1di 14 tran ty do nhung don
vi tu vAn van dua su ¢d ket cira van.

+ DPép chiu tdc dong truc tiép (sat mai, nut, sut
lan, bi pha hoai, dong dat...) lam mat dap bi
bién dang, dinh dap ha thép, nudce tran qua dan
dén nguy co v& dép.

Luu y: D6i v6i nhitng ho chira ¢ dap phu thi
khi x4c dinh THKC ciing phai ké dén trudng
hop dap phu bi v& (d6i v6i ho c6 dap phu
khong c6 cung khu vuc ha du véi dap chinh).

Trén day chi néu mot sb tinh hudng phd
bién. Khi lap EPP, don vi tu van can cin ci
vao dic diém cy thé cua dap va thao ludn véi
chu dap (nguoi hiéu biét cong trinh) dé du
kién cac tinh hudéng cho phu hop. Sb tinh
hudng c6 thé it hodc nhiéu hon con sé néu
trén tuy theo hd dap cu thé. Pbi voi nhiing
h6 chtra ¢6 dap phu thi khi xdc dinh THKC
ciing phai ké dén truong hop dap phu bi v
dé c6 ké hoach ddi pho.

2.2.2. Phdn logi khén cdp

- Nguyén tic phén loai khan cap:

+ Sau khi x4c dinh dugc cac THKC, can danh
gia va phan muc d6 nguy hiém cho ting tinh
hudng. Dua trén xu thé phat trién tir thap dén
cao dé phan thanh cic muc d6 nguy hiém
khac nhau;

+ Mbi THKC duoc phan thanh 4 cip do nguy
hiém: bao dong cap 1 (BP1), bao dong céap 2
(BD2), bao dong cap 3 (BP3), bao dong cap 4
(Bb4) [6]
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+ Khi 1ap EPP, cac don vi tu van can dua ra
tiéu chi phan loai khan cdp va can thao luan
v6i chu dap dé phan cip mirc d6 nguy hiém

- Luu ¥ khi phan loai khan cip: Nhiéu don vi
tu vAn khi phan loai khin cip (cac cip béo
dong) chua dé cap dén muc do ngap lut & ha
du. Muc dich cta viéc phan cp bao dong 1a dé
dua ra co ché, so dd thong bao, ké hoach so
tan cho phu hop, trong d6 cip 4 1a cp can so
tan dan dé tranh thiét hai do ngap. Vi vay khi
phan cép bao dong, ngoai viéc mod ta cac dién
bién sy ¢b dau mdi thi cAn phai can ctr vao két
qua tinh toan 1ap ban d6 ngap lut, tbc do
tmyén 1, luu lugng x4 1d, mure ngdp tai mot vi
tri nao d6 trong ving ngap ha du theo dién
bién tir thip dén cao cua bién cb dé phan cip
nguy hiém cho timg tinh huéng.

- Phan loai khén cap theo céac trudng hop:

+ Truong hop xd lii I6n: Theo diém 10, didu 2
ctia ND 114/2018/ND-CP thuong thi tinh hudng
niy xay ra 14 tinh hudng xa lii vuot thiét ké, tuy
nhién tiiy vao timg hd cu thé ma phan cip bao
dong cho phu hop (nhu da phan tich ¢ trén).

Cac cap bao dong BP1 + BP4 can lay muyc
nude ho két hop v61 muc nude ha luu (tai mot
diém cd dinh nao d6 1am dai dién) lam tiéu chi
1a tot nhét, trong do tri s6 muc nude sép stra
lam ngap khu dan cu (nha dan) 1a BD4 (lay
theo két qua 1ap ban d6 ngap lut). Ciing can

lwu ¥ rang: muc nude hd & cap bao dong trudc
phai nho hon cdp bao dong sau (vi du muc
nude hd BP3 phai luon nhé hon muc nudc
BD4), phan cap bao dong can trao d6i véi chu
dap va tham van dja phuong.

+ Truong hop co nguy co vo dap:
BD1: khi sy ¢b & ddu mdi xuét hién;

BD4: bit budc phat 1énh bao dong 4 khi bét
dau v& dap hoac khi myc nudc ha luu theo
tinh toan bit dau ngap khu dan cu (dua ca hai
tiéu chi dé chon tiéu chi ndo xuét hién trudc).

BD 2 va 3 tuy theo dién bién sy c¢d, muc nudc
hd va muc nudc ha du dé xac dinh (cling can
trao doi, phai tham van)

Luu y: khi lap ban dd ngap lut can lap mbc
canh bao & ha du dé biét mirc do ngap lut phia
ha du (mdc c6 danh dau cao do)

3. AP DUNG CHO HO CHUA PONG
BE [7]

3.1. Giéi thiéu cong trinh

H6 chita nudc Pong Bé nam ¢ phia Tay Nam
thanh phd Thanh Hoa, cach thanh phd Thanh
Hoéa 40 km vé phia Tay Nam thudc dia phan
clia 3 x4 gdm: xa Phuong Nghi, x4 Xuén Du
thuoc huyén Nhu Thanh va xa Triéu Thanh
huyén Tri€u Son.

a) Cdc théng sé chinh

Bang 1: Mt s6 thong s6 hd chira nwéc Pong Bé

TT | Noi dung Pon vi | Thong s6 k¥ thuit
1 Thong s6 thity viin

Dién tich luu vuc Km? 94

Muyc nudc dang binh thuong m +39.40
Muc nudc chét m +34.00
Muc nude li thiét ké (P = 1.5%) m +40.71
Muc nuée lii kiém tra (P = 0.5%) m +40.88
Muc nude theo dé nghi cua Icold (P = 0.01%) m +41.59
Dung tich hd chira 10°m? 1.974
Dung tich hitu ich 10°m? 1.892
Dung tich chét 10°m? 0.082
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TT | Noi dung Ponvi | Thong sb ky thuat

2 Déap chinh
Cao trinh dinh dap m +42.30
Chiéu rong dinh dap m 5.0
Chiéu dai dap m 714.2
Chiéu cao dap 16n nhat m 10.95

3 | Pap phu
Cao trinh dinh dap m +42.30
Chiéu rong dinh dap m 5.0
Chiéu dai dap m 390.8
Chiéu cao dap 16n nhat m 5.70

4 Tran xa lu
Hinh thitc ngudng tran Tran ty do
Cao trinh ngudng tran m +39.40
Chiéu rong tran (bao gdm ca try ciu cong tic) m 50.0
Do doc ddc nude % 10.85
Luu luong x4 i thiét ké (P=1.5%) m®/s 120.57
Luu lugng xa 1 kiém tra (P=0.5%) m/s 143.54
Luu lugng x4 1ii theo Icold (P=0.01%) m/s 259.29
Cot nudc tran thiét ké m 1.31

b) Pham vi anh huong phia ha du

Vung chiu anh hudéng phia ha du la xa Triéu
Thanh, x3 Hop Thanh, x4 Hop Thang, xi Van
Son, xa An Nong, xa Thai Hoa thudc huyén
Triéu Son; xa Xuan Du thudoc huyén Nhu
Thanh, tinh Thanh Hoéa. Nhu vdy vung anh
huong phia ha du bao gdm 2 huyén (huyén
Triéu Son, huyén Nhu Thanh) thudc tinh
Thanh Héa. Pay ciing 13 co s& dé thanh lap
ban diéu hanh EPP, phuong 4n so tan, di doi
nguoi dan va tai san tuong Ung vdi cac tinh
hudng khan cip xay ra.

3.2. Mot s6 ndi dung vé viéc 1ap EPP ciia hd
Pong Bé

Hb so EPP hd chira nudc D@)ng Bé thudc du an
WBS8 gém nhiéu ndi dung: Trach nhiém thyc
hién EPP; phat hién, danh gia tinh huéng khan
cp va phan cip bao dong; co ché va so dd
thong bao; ké hoach so tan...Tuy nhién tic gia
chi tap trung néu mot ndi dung nhu di dit van
dé néu trén.

3.2.1. Ban diéu hanh thuc hién EPP

Do vung anh hudng phia ha du bao gdom céc
xa thudc 2 huyén (huyén Tri¢u Son, huyén
Nhu Thanh) nén Ban Diéu hanh thuc hién
EPP hd Pong Bé do Chu tich UBND kiém
Trudong ban chi huy PCTT&TKCN tinh lam
Truéng ban, Giam déc Cong ty TNHH MTV
Song Chu lam pho ban thuong truc (hé Pong
Bé do Cong ty TNHH MTV Song Chu quan
1y), giam dbc s& Nong nghiép va phat trién
Nong thon, cha tich huyén Tri¢u Son, chu
tich huyén Nhu Thanh lam pho6 ban. Cac uy
vién 1a thu trudng cidc co quan, don vi tham
gia thuc hi¢én EPP va Chu tich UBND cac xa
trong vung anh hudng.

3.2.2 Tinh hudng khan cdp
a) Truong hop xa lii lon (ddp khong bi vo)

Tinh hudng 1 (xa 1ii 16n): Khi trén luu vuc co
mua, myc nude hd 16n hon muc MNLTK
+40.71m, luu lugng x4 qua tran 16n hon luu
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lwong thiét ké >120.57m®%s c6 thé giy ngap lut
0 ha du.

b) Truong hop co nguy co vo ddp

- Tinh huéng 2 (dap chiu tic dong gian tiép):
L 16n, kénh thugng luu tran bi sat mai, luu
luong qua tran giam, myuc nudc hd dang cao
c6 kha ndng tran dinh dép, gy vd dap.

- Tinh hudng 3 (dap chiu tac dong truc tiép):
Lii dén hd rat 16n, vuot kha nang xa 1 cua
tran, nudc hd dang cao c6 kha ning tran dinh
dap, hoac mai dap sat, truot; dap bi nut, lun
sut ... lam mat dap bi bién dang, dinh dap ha
thap dan dén nguy co nuéc tran dinh dap giy
vo dap.

- Tinh huéng 4 (thdm tap trung): Tham va ro ri
than hodc nén dap lam cho dap bi thung gay
nguy co vo dap.

3.2.3 Pdnh gid va phén logi khan cdp

Cin cr vao két qua tinh toan, tiy vao timg tinh
hudng va ban d6 ngap lut ha du dé phan muc do
nguy hiém cho timg tinh hudng khan cép theo 4
cap d6 khac nhau tir thip dén cao, theo chiéu
hudng phat trién ngay cang xau di. Pbi v6i hd
Dong Bé thi x4 Xuan Du 14 x4 d4u tién chiu anh
huodng tryc tiép ciia hd chira nuée Pong Bé khi
ho xay ra v& dap hodc xa 1i véi luu luong 16n
(xem hinh 1). Can cr vao két qua ban dd ngap
lut thi xom Pong Pha xd Xudn Du 14 noi ¢ dia
hinh thap, dan cu chiu anh hudng ngép lut trudc
khi ngp sang cac ving khac. Dé ldy 1am cin cir
cap bao dong can lay mdc canh béo 1ii tai cong
Xuan Du, cu thé c4c tinh hudng lii khin cip xay
ra thi nudc ngap tai céng Xuan Du ¢ +27.0 1a
bao dong cdp 4 (voi muc nudc nay 1a bit dau
ngap vao nha dan)
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Hinh 1: Ban d6 ngdp lut ha du Pong Bé

D6i v6i ho Pong Bé, sau khi co két qua tinh
toan ban dd ngdp lut va tham van dia phuong
thi mdi tinh hudng dwoc phan thanh 4 cip do
nguy hiém nhu sau:

a) Truwong hop xa lii lon (khong vo dap)

Tinh huéng 1: Tran xa li lam viéc binh
thuong, 18 dén vuot 1i thiét ké

80

- BP1: Phat 1énh bao dong khi myc nudc hd
dat muc nuéc 1i thiét ké +40.71 va van tiép
tuc 1én. Muc nudc tai céng Xuén Du dat t6i da
muc +25.50;

- BP2: Phat 1énh bao dong khi myuc nudc hd
tiép tuc tang. Muc nudc tai céng Xuan Du dat
tdi da mirc +26.00;
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- BP3: Phat lénh bao dong khi myuc nudc hd
van tiép tuc ting. Myc nudc tai cong Xuan Du
dat to1 da murc +26.50;

- BP4: Phat I¢nh bao dong khi muc nudc ha
du tai céng Xuan Du dat t6i da mtc +27.00,
giy ngdp nha dan dén murc can so tan.

b) Truong hop co nguy co vo dap (truong hop
vo dap)

Tinh huong 2: Pap chiu tac dong gian tiép (1
16n, kénh thuong luu tran bi lap,...)

- BP1: Néu su cd lép kénh thuong luu tran xa
1il xay ra tai thoi diém muc nude hd bang hodc
nho hon muc nudc lii thiét ké +40.71 va dang
tiép tuc ting, phat lénh bao dong khi su cb
xuat hién;

- BP2: Tién hanh khic phuc su ¢b ¢ kénh din
thuong Iuu tran nhung nuéc hd van ting. Phat
1énh bao dong khi nude c6 nguy co tran dinh dap;

- BP3: Pi khic phuc su ¢d nhung lii dén van
16n lam ting muc nudc hd xay ra nude tran
qua dinh dap va xudt hién vét v phat trién bat
lgi. Phat Iénh bdo dong khi myc nude ha du tai
Xuén Du dat toi da +26.50;

- BP4: Khic phuc sy ¢b tai vi tri ¢ nguy co
v& khong hiéu qua mic dau di ting cudng toi
da lyc luong, vét v& mé rong cd nguy co vo
dap, trong khi 1d dén van 16n. Phat 1énh béo
dong khi myc nude ha du tai Xuan Du dat tbi
da +27.00

Tinh huo”'ng 3: Pap chiu tadc dong truc tiép (Ia
16m, dap co su cd: sat mai, nit, sut lan, bi pha
hoai, dong dat...) lam mat dap bi bién dang,
dinh dap ha thap, nudc tran qua din dén nguy
co vo dap.

- Bb1: C6 nguy co xuat hién su cb (sat mai,
nut...) hodc myc nudc hd vuot muc nude li
thiét ké;

- Bb2: bap xuét hién su ¢ (sat mai, ntut...),
da tién hanh khac phuc sy ¢ nhung nudc hd
van tang. Phat 1énh bao dong khi nudc bit dau
tran dinh dap;
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- BD3: Khic phuc su ) khong hiéu qua, vét
v phat trién bat lgi, muc nudc hd van tang.
Phat 1énh bao dong khi myc nudc ha du tai
Xuan Du dat tdi da +26.50;

- BP4: Khic phuc sy ¢ tai vi tri hu hong
khoéng hiéu qua mic dau di ting cuong toi da
luc luong, vét v& md rong cd nguy co v& dap.
Phat I¢nh bao dong khi muc nudc ha du tai
Xuéan Du dat t6i da +27.00

Tinh huong 4: Dap Dap bi thing do thim tap
trung (thAm qua than hodc nén hodc vai dap,
qua mang cbng...)

- BD1: Bat dau xuat hién sy c6 c6 nguy co mat
an toan dén dap;

- BD2: Pi tién hanh khic phuc nhung 156 v&
van mo rong, muc nudc hd van tang. Phat 1énh
bao dong khi muc nudc ha du tai cong Xuan
Du dat tbi da mirc +26.00;

- BP3: Khic phuc su ¢d khong hiéu qua, vét 1i
phat trién bat loi, muc nudc hd van ting. Phat
1énh bdo dong khi muc nudc ha du tai céng
Xuan Du dat t6i da +26.50;

- BP4: Khic phuc su ¢d khong hiéu qua mic
dau da tang cuong toi da luc luong, vét v& mo
rong c6 nguy co vo dap. Phat 1énh bao dong
khi myc nudc ha du tai céng Xuan Du dat tdi
da +27.00

4. KET LUAN VA KIEN NGHI
1) Két ludn

Pé 1ap ho so ké hoach sin sang trong truong
hop khan cap (EPP) cho hd chira c¢6 nhiéu noi
dung. Trong pham vi bai bao nay tac gia chi
tap trung mot sd van dé vé té chic bd may
thuc hién EPP; tinh hudng khan cép va phan
loai khan cip (Piy ciing 13 cac ndéi dung ma
nhiéu don vi tu van khi 1ap EPP con vudng,
chua thong nhat).

Pon vi tu van lap EPP can can clir vao diéu
kién cu thé ting hd (quy mé, pham vi anh
huéng), cin cir co cau t6 chirc bo may PCTT-
TKCN cu thé cua dia phuong, tham van chinh
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quyén dia phwong va don vi quan 1y hd chua
dé xac dinh cho phu hop trén co s& phan tich
cac noi dung ¢ trén. Két qua ap dung lap EPP
cho hd chtra Pong Bé - Thanh Hoa 1a mot vi
du dé minh hoa cac vin dé d3 dugc trinh bay
trong ndi dung bai béo.

2) Kién nghi

a. Hién nay da co mdt sb tai lidu huéng dan lap
EPP: Hudng din vé& ké hoach chuin bi sin
sang trong trudng hop khan cdp cho du an
VWRAP (2007); S6 tay an toan dap 2012
(Chuong 10: ké hoach sin sang trong truong
hop khan cép); TCCS 06:2015/TCTL: Céong
trinh thuy logi — Hudng dan lap ké hoach sin
sang, ung phé trong tinh huéng x4 lii khan cép
hodc v& dap; Tai liéu hudng dan Lap ké hoach
san sang trong truong hop khan cip cac hod
chtra thuoc du an WB8 do CPO phat hanh
2019...Tuy nhién khi &p dung cac tai li¢u

TAI LIEU THAM KHAO

huéng dan ndy van con nhidu van dé vudng
méc can trao d6i. Vi vay can bién soan mot tai
liéu hudng din cu thé hon, thudn tién cho cac
don vi tu van.

b. Mot s6 kién nghj khac:

- Trong du 4n WBS c6 nhiéu hd anh huong ha
du khéng 16n, vi du c6 ho chi 1 ho dan bi ngap
(h6 Ia Ning - Gia Lai), 3 ho dan (hd Kon Tu
Zop — Kon Tum) [8] nhung van lap EPP
(thanh 1ap ban diéu hanh EPP, lap ké hoach so
tan...). Dé tranh lang phi, tén kém kinh phi lap
hé so EPP thi cac don vi quan Iy nha nudc can
c6 quy dinh muc d¢ anh hudng phia ha du nhu
thé nao, bao nhiéu ho dan co nguy co bi ngap
méi can thiét 1ap EPP.

- Sau khi ho so EPP duoc phé duyét thi can c6
qui trdch nhiém cac dia phuong vé viée luu
trix, phat hanh, pho bién, cip nhat tai liéu EPP.
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