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QUA TRINH POI MG1 G NONG TRUONG 3/2 HUYEN QUY HQP,
TINH NGHE AN TU NAM 1995 PEN NAM 2010
Hoang Thi Yén
Truong Pai hoc Y khoa Vinh
Ngay nhan bai 25/9/2018, ngay nhan ding 05/11/2018

Tom tat: Tir nhig nam 70, 80 ciia thé ky XX, céc nong truong qudc doanh
d6i mat véi nhiéu thir thach, khé khan, doi hoi phai tim cach doi mai dé ton tai va phat
trién. Bai béo 1am rd qua trinh d6i méi cia Nong truong 3/2 & huyén Quy Hop, tinh
Nghé An tir nim 1995 dén nam 2010. Trong d6, tac gia da khai quat tinh hinh Nong
truong 3/2 trude nam 1995 va danh gia qua trinh d6i méi & Nong truong 3/2 trén cac
linh vic nhu phuong thirc khoan, hoat dong san xuat kinh doanh tir nam 1995 dén nam
2010.

1. Mé dau

Qua trinh d6i ma&i Nong truong 3/2 tir nam 1995 dén nam 2010 dién ra trén céc
linh vuc nhu phuong thic khoan, hoat dong san xuét kinh doanh. O mdi giai doan phéat
trién, Pang bo Nong truong dd dua ra cac chu truong, chinh sach khac nhau nham muc
tiéu d6i mai, phat trién. Sy chuyén d6i d6 da dap tng duoc nhu cau cua mot co ché quan
ly m&i mang tinh chat niang dong, sang tao va ph hop véi nhiing chi treong chinh sach
cua bang va Nha nudc.

2. Ngi dung
2.1. Tinh hinh Néng truwong 3/2 truéc nam 1995

Nong trudng 3/2 duoc thanh 1ap ngay 22/12/1958, véi tén goi ban dau la Néng
truong Quan doi thuéc Cuc San xuat - Bo Qudc phong. Tir d6 dén nam 2010, Nong
truong da trai qua nhiéu tén goi nhu Nong truong Xuan Thanh, Nong truong 1/6, Nong
truong 3/2, Cong ty Nong - Cong nghiép 3/2. Nong trudng nam ¢ x& Minh Hop, huyén
Quy Hop, tinh Nghé An. Luc thanh 1ap, Nong truong ¢6 1.300 can b cong nhan vién,
quan ly 450 ha dién tich dit. Pén nim 1995, Néng truong co tong dién tich dat la
1.447,78 ha, véi 430 can bo cong nhan vién [1]. Lanh dao Néng truong la Ban Giam déc;
gilp viéc cho Ban Giam dbc 1a cac phong ban nhu phong Ké toan, phong To chtc hanh
chinh, phong Ké hoach, phong Bao vé thuc vat.

Trong giai doan 1956 - 1975, ciing nhu tit ca cac nong trudng & mién Bac, Nong
truong 3/2 tré thanh biéu twong cia md hinh x4 hoi chu nghia tai dia phuwong, nhat 12
ving mién ndi phia Tay, tinh Nghé An. Hoat dong san xuét kinh doanh ctia nong truong,
ngoai hoan thanh nghia vu nha nuéc giao, con phuc vu lgi ich truc tiép cho ngudi lao
dong.

Tuy nhién, trong thoi gian nay, Nong truang hoat dong theo co ché ké hoach héa,
tap trung quan liéu bao cap. Nong trrong dugc nha nudc Cap phat vén, may moc thiét bi,
vat tu ki thuat; san xuét theo ké hoach nha nudc giao, san xuét cai gi va nhu thé nao déu
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do nha nudc hoach dinh. Luong cia can bd cong nhan do nha nudc chi tra. Nong truong
quan ly céng nhén théng qua hinh thic khoan viéc. Cong nhan lam céng an luong. Tuy
nhién, khoan Vlec ¢6 nhitng han ché nhat dinh, 1am cho nguoi lao dong it quan tdm dén
san pham cudi cing ma ho 1am ra, chi lo chay theo cong diém, tinh trang “dong cdng,
phong diém”, khong dam bao quy trinh k§ thuat, khdng tiét kiém chi phi san xuét dién ra
kha phé bién.

Trong giai doan 1975 - 1985, cc nong truong & mién Bac noi chung lam vao
khung hoang, Néng truong 3/2 ciing khong nam ngoal hoan canh d6. Dat dai nong
truong bi bo hoang vi khéng ¢o vat tu va tién von hoic tién vén khong du dé dau tu trong
méi. Hang hoa ndng trudng san xuit ra nhu cao su, ca phé, ché... khdng tiéu thu dugc.
Doi séng can bo, cong nhan vién ndéng trudng ngay cang kho khan. Mot s ho gia dinh
tim cach hoat dong kinh té ca thé dé cai thién tinh trang thiéu luong thuc nén cong viéc
san xuét cua ndng truong bi bo tré. Bén canh do, ¢ dia phuong, nhitng phan tir xau con
loi dung bdi canh nay dé quay rdi, kich dong, tim moi cach Iay san pham, vat tu trong
kho, ngoai ddng cua Nong trudong. Poi song cua cdng nhan hét sirc khé khan, tlen luong
trong thoi gian dai khong duoc nhan [1]. Boi séng vat chat da thiéu thon, doi séng tinh
than con kém hon nhiéu. Cong nhan nong truong it co didu kién duoc huong thu cac
sinh hoat vin héa nhu phim anh, phét thanh, truyén hinh... Céc dich vu cham soc vé y té,
gido duc, nhat 1a dbi voi phu nir va tré em, hét sac han ché. Céac vin dé xa hoi ciing
khong dwoc quan tdm giai quyét thoa dang. Nhiéu can bo cong nhan vién nix khong co
diéu kién xay dung gia dinh, khong duoc lam me [1].

Ngay 5/4/1988, Bo Chinh tri ban hanh Nghi quyét 10/NQ-TW vé Boi méi quan
ly kinh té ndng nghiép. Tuy nhién, cach thirc quan 1y trong cac ndng trudng van con chiu
anh huong l6n cia co ché cii, d6 1a thuc hién theo hinh thirc nha nude dau tu va ndng
truong giao nop san pham, khoan theo dinh mirc cho nguoi lao dong. Trén thuc té, chinh
sach d6 khong khuyén khich duoc san xuat, tham chi lam cho nguoi cong nhan tho o véi
mrc thuong, chi lam cong an luong, lam viéc theo dinh mic.

Trong xu thé d6i méi dat nudc, Nong trudng 3/2 noi riéng va tat ca cac nong
truong qudc doanh & mién Tay Nghé An ndi chung dtng trude thach thic bi giai thé. Do
do6, van dé d6i mai phuong thirc quan ly tro thanh van dé sinh tir ciia Nong truong 3/2.

2.2. Qud trinh déi méi Vé co ché, hoat déng sdn xudt kinh doanh & Néng
trwong 3/2

Trong nhiig nam 1995 - 2010, qua trinh d6i m&i Néng truong 3/2 gan lién voi
vai tro quan trong cia Bang bo Nong truong. Nhiing chu truong, chinh sach, bién phéap
cua Bang bo da gép phan lam thay doi dién mao cta ndng trueong trén nhiéu linh vuc.

2.2.1.Vé phirong thirc khoan

Nam 1988, chinh sach Khoan 10 trong ndng nghiép ra dol nhung Nong truong
3/2 chua ¢ budc tién trong viéc sir dung phuong thrc ndy, ma vé co ban van khoéan theo
dinh mirc, 1am cong an luong. Trong khi d6, Nong truong Tay Hiéu 1 di ban hanh Quy
ché thanh toan khoén cho nganh trong trot. Biéu nay thé hién sy chua nhanh nhay, linh
hoat ciia Ban Giam d6¢ Nong truong 3/2.

Ngay 4/1/1995, Thu tuéng Chinh phua ban hanh Nghi dinh s6 01/CP vé “Ban hanh
ban quy dinh V& viéc giao khoan dit sir dung vao muc dich san xuat néng nghiép, 1am
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nghiép, nudi trong thay san trong cac doanh nghiép nha nudc”. Nghi dinh s6 01/CP quy
dinh thoi han nhan khoan dai téi 50 nam; diéu nay c6 loi cho nguoi lao dong nhung anh
huong quy hoach chung cua nong truong [5]. Trén co s& Nghi dinh sé 01/CP va Thang
tu lién bd, Pang bd Nong truong 3/2 da c6 phuong thirc chi dao sang tao, phu hop. Néng
truong 3/2 khdng thuc hién giao khoan toan bo dit cho cac ho gia dinh nhu cac nong
truong khac trén dia ban ma Noéng trudong giir lai mot phan dat dé 1am mé hinh thi
nghiém, tng dung nhiing thanh tuu khoa hoc vao san xuét.

Dua trén noi dung Nghi dinh 01/CP, bang bo Nong truong 3/2 chu truong Su
dung linh hoat céc hinh thac giao khoén:

Thir nhat, Nong truong van dung cach khoén chi phi tong hop cho cac san pham
che, cam, cao su, da. V& nguyén tic 1a giao dat vuon cay, tai san on dinh lau dai, tinh
toan gia thanh chi phi va khoan chi phi tong hop trén sb lwong, chét luong san pham [1]

Thir hai, Nong trudng thuc hién khoan gon chi phi, nghia 1a giao vudn cay 6n
dinh lau dai, tinh toan va khoan toan b chi phi cho cha nhan khoan chiu. Néng truong
thu lai cac khoan thu theo luat dinh va quy ché khoan thu nhu thué ndng nghiép, bao
hiém xa hoi, quan 1y phi, quy xi nghiép, quy boi bo dat, quy du phong va mua lai san
pham.

Néng trudng con khoan theo cach chung vén cd phan trong chin nuéi bo. 6 1a
hai bén chii giao khoan, cha nhan khoan cung dau tu, ciing quan ly va phan chia hiéu qua
kinh té theo ty trong von dau tu. Theo cach nay, Nong truong lay 50% san pham, ngudi
nhan khoan nhan mot nira con lai [1].

Ngoai ra, Nong truong con &p dung ché do khoan mirc thu nhap cia ca nhan hoac
tap thé khoan trén doanh sé thu duoc caa san pham hang hda (con goi 1a khoan doanh
thu) cho nhitng nguoi lao dong glan tiép & doi, & co quan ndng trudng, to dién, t6 nudc.
Déi Voi san XUat co khi, san xuat phan bon, nhién vat ligu Xay dung cong trinh co ban
ciing t6 chirc khoan gon chi phi, nong truong mua lai san pham theo sb luong, chat lugng
tung chung loai san pham va thanh toan theo gia khoan hoac gla hop dong Céch thirc
khoan nay c6 diém gidng véi cac nong trudng khéc ¢ dia ban 1a déu giao dat cho cac ho
dan quan ly, nhung khac nhau ¢ khoan thu. Cac néng treong khac thu cia ho nhan khoan
5% gia tri san luong, Nong truong 3/2 chi thu 3% gia tri san lugng. Chinh sich nay da
tao thém dong lyc cho cén bo cong nhan vién dé ho tich cuc san xuat.

Tat ca cach tinh khoan trén dd dugc cdng khai minh bach, tao diéu kién cho cong
nhan vién chirc gop ¥, ban bac, diéu hoa muc thu nhap hop 1y, cdng bang, do d6 da tao ra
khong khi doan két trong nong trudng. Quy dlnh nong truong dap ung 60% con nguoi
nhan khoan dau tu 40% d3 huy dong duoc nguon vén tlem tang trong can b céng nhén
vién dé dau tu tham canh trong diéu kién nong trudng von it, gia ca vat tu tang 1&n. Céch
chia phan vuot khoan ngudi lao dong huéng 70%, nong trudng 30% cang khuyén khich
nguoi lao dong ting dau tu [1]. Mat khac, Nong truong khoan doanh thu cho nhiing
ngudi lao dong gian tiép nham thuc day tinh than san xuat cho can bo, nhan vién trong
toan Nong trudng.

Ngay 8/11/2005, Chinh phu tiép tuc ban hanh Nghj dinh s6 135/2005/ND-CP “Vé
viéc giao khoan dat ndng nghlep, dat ring san xuat va dat ¢ mat nudc nubi trong thay
san trong cac ndng trudng qudc doanh, 1am truong qudc doanh”. Pi tugng nhan khoan
gidng véi Nghi dinh 01/CP nhung khoan thu va thoi han nhan khoan khac nhau. Nghi
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dinh 135/2005/ND-CP quy dinh thu phi ngudi lao dong tuy thudéc vao ting don vi can
d6i ngudn ngan sach dé duy tri hoat dong cua bo may; thoi han nhan khoan duoc quy
dinh cu thé hon: “khoan 6n dinh theo chu ky cay tréng hoic chu ky kinh doanh, khoén
cong doan” [6].

Dé ting cudng hon nira trach nhiém cia nguoi lao dong trong qua trinh sir dung
dat di d6i véi quyén loi, nghia vu, trach nhiém cua ngudi lao dong, nang cao hiéu qua sir
dung dat trén mot don vi dién tich dat, gan véi viéc quan ly caa nha nudc, quan ly st
dung cua doanh nghiép, Pang bd Néng trudng 3/2 tiép tuc chuyén d6i hinh thic giao
khoan theo Nghi dinh 135/2005/ND-CP. V& ddi twong nhan khoan cia nong trudng,
khong nhét thiét 4p dung ca ba d6i twong thdng nhit trong 10 doi san xuat, ma tly theo
tinh hinh khéi lugng dién tich dit va lao dong Ia can bo cong nhan vién chic cuaa ting
doi dé quy dinh 4p dung mét, hai, hoic ba ddi twong. Viéc van dung chinh sach khoan
theo nghi dinh 135/2005/ND-CP dam bao lgi ich hai hoa gitra nguoi nhan khoan va bén
giao khoén, khic phuc dan nhirng han ché cua nghi dinh 01/CP [3].

2.2.2.Vé hoat déng san xuat kinh doanh

Niam 2002, Nong truong qudc doanh 3/2 chuyén dbi thanh Cong ty Nong - Cong
nghiép 3/2 dé phd hop véi nhu cau thuc tidn nham d6i moi hoat dong san xuat kinh
doanh, nang cao hiéu qua kinh té - xa hoi.

Do khi hinh thanh cong ty nha nudc c6 diéu & riéng vé t6 chirc va hoat dong theo
Luat Doanh nghiép nén viéc huy dong nQUOn vén dau tu ¢ g1a1 doan nay ciing c6 nhiéu
diém méi. Truge do, cac ndng trudong chu yéu dya vao cac nguon vén nhu vén ngan sach
nha nudc va nguon von dau tu trong rimg 327 “phu xanh dat trong doi ndi troc” dé hd trg
qué trinh san xuat. Néu tiép tuc duy tri phuong thirc huy dong vén d6 thi hoat dong san
xuat kinh doanh ciia nong truong s& gap kho khin, do d6, Pang bo Nong truong can phai
thay d6i chu truong.

Sau khi chuyén d6i, Pang bo Nong truong 3/2 di linh hoat huy dong vén tir nhiéu
nguon khac nhau, nhu ngudn tin dung ngan hang, ngudn von ngan sach nha nudc cap.
Ngoai ra, vén huy dong cho dau tur phat trién caa ndng truong con bao gom vén vay cua
can bo, cong nhan vién. Nguon vén vay cua Chinh phu Phap (AFD) thay thé cho dy an
327 ciing gop phan tich cyc trong viéc dau tu phat trién [2]. Didu d6 da thé hién sy manh
dan chu dong déu tu cua Nong truong .

Ngu0n V0n dau tu cua Cong ty Nong - Cong nghlep 3/2 trong g1a1 doan 2005 -
2009 c6 tong vén la 152.761 tricu dong, voi co cau gom: ngan sach cap 18.125 trigu
ddng (9,86%); ngudn vén AFD 22.711 triéu ddng (12,36%); khau hao co ban 16.320
trigu dong (8,9%); nguon tin dung ngan hang 64.686 tri¢u dong (35,2%); nguon tu c6
22.427 triéu ddng (12 2%) vay khéc 39.500 trleu dong (21, 5%) [7]. Ngum vén tin dung
ngan hang Ion nhat Chlem 35,2% so Vi tong von dau tu. Piéu nay thé hién rd vai tro
quan trong ciia ngudn vén huy dong tai ngan hang. Nhung cac ngudn vén con lai ciing
chiém ti trong cao va tuong ddi ddng déu. Ngudn von ngan séch cap 1a 9,86%, ngudn
AFD la 12,36 %, nguon von tu c6 chiém ty trong 12,2%, con lai cac ngudn von khac
chiém ty trong 65,58%. Pay 1a nét mai ndi bat ma & giai doan trudc NOng trudng chua
thuc hién duoc.
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Bén canh nhitng diém mai vé vén va ngudn von dau tu, Pang bo Nong trudng
con chi trong ddi mai vé phuong thirc san xuét kinh doanh. Trudc day, ngudi lao dong
san xuat mang tinh tu phét, manh ai niy 1am, nay nong truong quy hoach, dinh huéng
trong qua trinh san xuat nén giam bét duoc rui ro, ting niang suit lao dong. Nong truong
chi dao cac don vi, don dbc cac ho nhan khoan 1am vé sinh 16 dong, vuon cdy. Nong
truong 1ap ké hoach dau tu chiam soc cac loai vuon cay, giao cu thé dén cac doi. Nhiing
viéc lam nay ¢ giai doan trudc cac ndong truong cling chua thuc hién dugc.

Dic biét, do Cong ty ¢d chii trrong thu phan tram gid tri san luong thip ddi voi
cac ho nhan khoén, hon nita, Ban giam doc ciing dé ra ché tai xir phat déi véi nhitng ai
ban san pham ra bén ngoai nhu 14y lai toan bo dat giao khoan va bi nop phat, nén céc chu
nhan khoan di nghiém tic ban san pham cho céng ty, khong ban cho cac déi twong khéc
Véi gia cao hon [7].

Mot diém ndi bat 1a Dang bo Nong truong 3/2 dinh huéng dau tu khoa hoc ky
thuat vao san xuat, ché bién, tap trung kinh doanh tong hop theo hudng dau tu chim séc
cac vudn cy lau nam hién c6, dam bao ning suit san luong, chét lugng san pham va tinh
bén viing Cua vuon cay, chd trong dau tu chiéu sdu cac vuon cay co nang sut cao, dap
rng nhu cau nguyen liéu cho cobng nghiép che bién, tao nhiéu hang héa xuét khau. Trudc
day, Nong truong trong cay cao su la chii yéu, nay cin cir vao thuc tién thi truong, do gia
cao su bap bénh, nén chi dao trong thém cay che, cam va mia, dé mang lai ning suat cao,
cling véi do, ap dung céac tién bo khoa hoc ky thuat vé dau tu tham canh cdy trong vat
nudi [8].

Khoéng chi trong linh vuc san xuit ma ca trong linh vuc ché bién ciing co sy doi
méi vé quy trinh. Ban lanh dao Nong truong da ting cuong &p dung cdng nghé méi vao
linh vuc ché bién. Truéc ddy, san pham ché bién cua Nong truong chat luong chua cao
nén tinh canh tranh trén thi trudng con thap, nay Cong ty xay dung xuong ché bién cao
su vé&i day chuyén san xuét hién dai va bo sung thiét bi ché bién ¢ xudng ché dé dam bao
mua hét nguyén liéu cho cac ho dan.

Do phuong thirc quan 1y thay doi nén hiéu qua san xuat kinh doanh cua Néng
truong ciing cao hon so véi giai doan trudc vé ca san luong, doanh thu va thu nhap cua
ngudi lao dong. San pham duoc NOng trudng san xuat ra véi chat lwong cao, mau ma
phong phu vé chiang loai, gia thanh san pham ha, niang cao dugc suac canh tranh trén thi
truong. Bong thoi, Cong ty ciing ludn chi trong dén cong tac phat trién thi truong voi sé
luong von dau tu cho linh vyc nay ngay cang ting. Pang by Cong ty con chi dao mé
rong thém nganh kinh doanh, san xuat phan vi sinh phuc vu cho trong mai va cham soc
cay; to chirc khai thac d4 va dich vu khoa hoc k¥ thuat, nham sir dung hét ngudn tai
nguyén va lao dong [9].

San luong xuat khau caa Cong ty sang cac thi truong kho tinh nhu Hoa Ky, Cong
hoa Lién bang Birc ngay cang I6n. Pay co thé coi 1a diém nhan quan trong nhat, thanh
cdng nhét caa Nong trudng trong hoat dong san xuét kinh doanh. Két qua hoat dong san
xuit kinh doanh ciia Cong ty giai doan 2005 - 2009 rat kha quan. Doanh thu nam 2005 14
24,5 ty ddng, nam 2006 1a 26,7 ty dong, nam 2007 1a 28 ty dong, nam 2008 1a 27 ty
ddng, nam 2009 1a 28,6 ty dong. Nap ngan sach: nam 2005 1a 1,9 ty ddng, nam 2006 1a
2,2 ty dong, nam 2007 14 2,5 ty dong, nim 2008 1a 2,8 ty dong, ndm 2009 1a 2.9 ty dong
[4].
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3. Két luan

Tir ndm 1995 dén nam 2010, qua trinh d6i méi ¢ Nong trudong 3/2 dién ra trén
nhiéu linh vyc, trong d6 tiéu biét nhat 1a phuong thic khoan va hoat dong san xuét kinh
doanh. O méi giai doan, Pang bo da dua ra cac chu truong, giai phap phu hop dé d6i moi
Nong trudng trén cac linh vuc, noi bat 1a d6i méi vé hoat dong san xuat kinh doanh, su
dung linh hoat cac phuong thirc khoan, dau tu khoa hoc k¥ thuat, huy dong cac nguon
vén. Tuy nhién, qua trinh d6i méi d6 van con nhitng han ché nhat dinh, hiéu qua lanh dao
thuc hién nhiém vu chwa twong xng Véi tiém ning. Yéu cau cua thyc tién doi hoi Cong
ty Nong - Cong nghiép 3/2 can tiép tuc phat huy tinh cha dong, séng tao, thic day qué
trinh phat trién ¢ giai doan tiép theo, xay dung Cong ty di lén viing chic trong xu thé
mai. DE néng cao chét lugng san pham canh tranh trén thi truong thé gisi, Cong ty can
phai dau tu yeu t6 khoa hoc k¥ thuat, co s& vat chat ha tang; tang cudng quang ba gidi
thiéu san pham, xay dung hinh thicc ban hang qua internet phu hop vé6i nhu cau cua thi
truong; tham gia hoi cho trién 1dm gioi thiéu tiém nang, san pham cua Cong ty, kéu goi
hop tac dau tu.
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SUMMARY

THE RENOVATION PROCESS IN THE 3/2 FARM, QUY HOP DISTRICT,
NGHE AN PROVINCE FROM 1995 TO 2010

Since the 1970s and 1980s of the 20th century, several state-run farms faced
challenges and difficulties, which required renewal to survive and develop. The article
clarifies the renovation process of the 3/2 Farm in Quy Hop District, Nghe An Province
from 1995 to 2010. In this article, the author outlined the situation of 3/2 Farm before
1995 and evaluated the renovation process at 3/2 Farm in the fields of contract method,
production, and business from 1995 to 2010.
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