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Tém tit: Trén co s& 1am 1 cac khai niém nang luc, khung nang luc; su can thiét
phai xay dung khung nang luc, bai bao dwa ra khung nang luc t6 truong chuyén mon
truong tiéu hoc gdom c6 5 ning luc: Nang luc chuyen mon, nghiép vu; nang lyc quan ly
t6 chuyén moén; ning lyc xay dung moi truong gido duc; ning lyc phat trién mdi quan
h¢ gitra nha truong, gia dinh, xa hoi; nang luc s dung ngoai ngir va cong nghé thong
tin. Dong thot, bai bao cling dwa ra cach thire sir dung khung nang luc trong phat trién
d6i ngl t6 truong chuyén mon trudng tiéu hoc.

Tir khéa: Ning luc; khung ning luc; t trudng chuyén mén; trudng tiéu hoc.

|. DPAT VAN BE

Su nghiép cong nghiép hoa, hién dai hoa dat nudc doi hoi phai d6i méi can ban,
toan dién gido duc va dao tao (GD&DT). Pdi méi can ban, toan dién GD&DT 1a d6i méi
“nhirng van dé 16n, cot 15i, cép thiét, tir quan diém, tu tuong chi dao dén muc tiéu, noi
dung, phuong phép, co ché, chinh sach, diéu kién bao dam thuc hién; d6i méi tir sy lanh
dao ctia Pang, sy quan 1y ctia Nha nudc dén hoat dong quan tri ctia cac co s GD&PT va
viéc tham gia cta gia dinh, cong déng, xa hoi va ban than nguoi hoc; ddi méi & tat ca cac
bac hoc, nganh hoc” (Pang Cong san Viét Nam, 2013).

Mot trong nhitng giai phap ddi méi can ban, toan dién GD&DPT la phat trién doi
ngil nha gido va can bd quan 1y (CBQL). Pay duoc xem 1a giai phap then chdt nhét, boi
vi nha gido va CBQL 12 lyc luong quyét dinh sy thanh cong ctia cong cude ddi méi can
ban, toan dién GD&DT.

Trong trudng tiéu hoc (TH), CBQL bao gdm: hiéu trudng, phé hiéu trudng va t6
truong chuyén mon. T nam hoc 2020 - 2021, gido duc tiéu hoc (GDTH) chinh thirc trién
khai chuong trinh va sach giao khoa méi duge xay dung trén nhitng dinh huéng lon nhu
tiép can nang lyc (NL); tich hop cao & cac 16p dudi, bac hoc dudi va phén hoa dan ¢ cac
16p trén, bac hoc trén; ting cuong hoat dong trai nghiém... Nhing thay ddi can ban cua
chuong trinh va sach gido khoa méi dit ra yéu cau cao cho d6i ngii to truong chuyén
mon truong TH. Doi ngil ndy 14 nhitng nguoi truc tiép to chic trién khai chuong trinh va
sach gido khoa méi & ting khi/16p cua trudng TH.

Dé thuc hién tot trach nhiém cta minh, to truong chuyén mén truong TH phai c6
nhimg NL nhat dinh. Vi thé, xay ‘dung khung NL t6 truong chuyén mon truong TH Va
dwa vao khung NL nay dé phat trién doi ngi to truong chuyén mon truong TH la mot van
dé c6 y nghia 1y luan, thuc tién va cd tinh cip thiét.

1. Khai niém nang luc

Tuy thudc vao bdi canh va muc dich st dung, khai niém NL duoc hiéu theo nhiéu
cach khac nhau. Trudce nhitng nam 1980, cac nha Tam 1y hoc Lién X6 (nhu V.A.Crutetxki,
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V.N. Miaxisdp, A.G. Covalidp, V.P. Taguncdva...) déu cho rang, NL khong phai 1a mot
thudc tinh tdm 1y duy nhit nao d6 ma 1a mot to hop cac thudc tinh tAm Iy c4 nhan, dap
ung dugc nhitng yéu cAu cta hoat dong va dam bao cho hoat dong d6 dat duogc Kkét qua
mong mudn (A.G. Covalidp, 1971).

T nhitng nam 1980 tr¢ lai day, van dé NL lai tiép tuc nhan dugc sy quan tam
ctia nhiéu tac gia. Thuat ngit NL ciing dugce xem xét da chidu hon.

Qua cic tai liéu trong nudc ciing nhu ngoai nude, c¢6 thé quy NL vao cac pham
tru sau day:

- NL duoc quy vao pham tru kha nang (ability, capacity, possibility)

Hudng tiép can nay thuong thiy trong cac tai liéu nghién clru cia nudc ngoai.

Tac gia F.E. Weinenrt cho rang NL 1a “tdng hop cac khd ndng va ky ning sin co
hodc hoc dugc ciing nhu sy sin sang ciia HS nham giai quyét nhitng van dé nay sinh va
hanh dong mot cach trach nhiém, co sy phé phan dé di dén giai phap” (F.E. Weinenrt,
2001).

J. Coolahan xem NL la “nhling khd nang co ban dya trén co so tri thic, kinh
nghiém, céc gia tri va thién hudéng cua mdt con nguoi duge phat trién thong qua thuc
hanh gio duc” (Theo DS Ngoc Théng, 2011).

Con theo D. Tremblay, NL |a “khd ndng hanh dong thanh cong va tién bo dua
vao viéc huy dong va st dung hiéu qua téng hop cac ngué)n luc dé d6i mat voi cac tinh
hudng trong cudc séng” (Hoang Hoa Binh, 2015, tr. 4).

T6 chirc Hop tac va Phat trién kinh t& Thé gi¢i (OECD) quan niém NL 1a “khd
nang dap tng mot cach hiéu qua nhitng yéu cau phirc hop trong mot bdi canh cu thé”
(OECD, 2002).

Chuong trinh gido duc trung hoc bang Quebec, Canada, nam 2004, xem NL la
mot “khd nang hanh dong hiéu qua bang su ¢d gang dua trén nhiéu ngudn lyc” (Québec-
Ministere de L’Education, 2004).

- NL dwoc quy vao nhitng thugc tinh ca nhan

Hudng tiép can nay thuong thiy trong cac tai liéu nghién ctru trong nudc.

Tac gia Pham Minh Hac xem NL 13 “mot to hop phirc tap nhiing thudc tinh tdm
1y ctia mdi ngudi, phu hop véi nhitng yéu cau cua mot hoat dong nhét dinh, dam béao cho
hoat dong d6 dién ra co két qua” (Pham Minh Hac, 1988, tr. 334).

Con theo DBang Thanh Hung, NL 1a “thudc tinh ¢4 nhan cho phép c4 nhan thuc
hién thanh cong hoat dong nhét dinh, dat két qua mong mudn trong nhiing diéu kién cu
thé” (Pang Thanh Hung, 2012, tr. 18) .

Nhu vay, NL 1a to hop cac thudc tinh tdm 1y cia ¢4 nhan, dugc hinh thanh va phat
trién trong mot linh vuc hoat dong cu thé. Khai niém NL sur dung ¢ day dugc hiéu 1a kha
nang thuc hién mot hoat dong nao do cua ca nhan. Kha nang nay la to hop ctia mot h¢
théng kién thurc, ky nang, thai do va dac diém nhan cach ma mot nguoi can c6 dé dap
ung cac yéu cAu ctia mot hanh dong hodc hoat dong cu thé.

Dé thyc hién tét hoat dong quan 1y to chuyén mén ma minh phy trach, nguoi t6
truong chuyén moén (TTCM) ciing phai c6 ning luc twong ting. Nang lyc nay 1a mot cau
trac gom nhiéu thanh t6 co quan hé véi nhau.
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2. Khung niing hre ciia t6 trweéng chuyén mon truong tiéu hoc

Duya trén khai niém NL & trén, c6 thé dinh nghia khung NL nhu sau: Khung NL
(hay con goi la mé hinh ning lec - competency model) 14 ban mé ta tong hop cac kién
thirc, k¥ nang, thai d0 ma mdt nhan sy can phai co6 dé hoan thanh tét cong vi¢c cia minh.

Khung NL TTCM truong TH 1a ban mé ta tong hop cac kién thirc, k¥ ning, thai
d6 ma ngudi TTCM trudng TH can c6 dé hoan thanh tt cong viée ctia minh.

Do dac trung lao dong su pham - quan ly cia minh nén khung NL cua TTCM
truong TH 1 khung NL kép: vira tong hop kién thirc, k§ ning, thai do ciia ngudi gido
vién; vira tong hop kién thuc, k¥ ning, thai d6 cia ngudi quan 1y.

Tir @6, khung NL TTCM truong TH bao gdm 5 thanh té co ban sau day:

2.1. NL chuyén mon, nghiép vu

Bao gom cac NL cu thé:

- Phat trién chuyén mon cua ban than (cha dong nghién ctru, cap nhat kip thoi
yéu cau d6i méi vé kién thirc chuyén mén; van dung sang tao, phi hop céac hinh thic,
phuong phdp va lya chon ndi dung hoc tap, boi dudng, ndng cao nang luc chuyén mon
cua ban than);

- Xay dung ké hoach day hoc va gido duc theo hudng phat trién phdm chét, ning
luc hoc sinh (NLHS) (Chu dong diéu chinh ké hoach day hoc va gido duc phu hop véi
diéu kién thyc té ctia nha truong va dia phuong);

- St dung phuong phép day hoc va gido duc theo hudng phat trién pham chat,
NLHS (Chu dong cap nhat, van dung linh hoat va hi¢u qua cac phuong phap day hoc va
gido duc dép ung yéu cu ddi méi, phu hop voi diéu kién thuc té);

- Kiém tra, d4nh gi4 theo hudng phat trién pham chat, NLHS (Chu dong cap nhat,
van dung sang tao cac hinh thirc, phuong phap, cong cu kiém tra danh gia theo huéng
phat trién pham chat, NLHS);

- Tu van va hd tro HS (Thuc hién hiéu qua cac bién phap tu van va hd tro phu
hop véi timg ddi tugng HS trong hoat dong day hoc va gido duc).

2.2. NL qudn Iy té chuyén mén

NL quan 1y cia TTCM truong TH, bao gom:

- T6 chirc xay dung ké hoach phat trién t6 chuyén mon (ddi méi, sang tao trong
xay dung ké hoach, hudng dan to chuc thuc hién va giam sat, danh gia viéc thyc hién ké
hoach phét trién cta t6 chuyén mon);

- Quan 1y hoat dong day hoc, gido duc HS theo khdi/16p (d6i méi quan ly hoat
dong day hoc va gido duc HS theo khéi/l(’)’p hiéu qua; dam bao GV su dung cac phuong
phap day hoc, gido duc pht hop véi phong cach hoc tap da dang, nhu cau, so thich va
mirc d6 san sang hoc tap ctia mdi HS; két qua hoc tap, rén luyén cia HS duoc nang cao);

- Quan 1y GV (bb tri GV ding chuyén moén; danh gia ning luc cta timg GV; tao
dong lyc phat trién nang luc nghé nghiép thuong xuyén cho GV).

- Quan ly chat lugng gido duc ctia t chuyén mén (chi dao xdy dung va t6 chic
thuc hién ké hoach cai tién chat lugng, khic phuc diém yéu theo két qua dénh gia cia
nha truong).
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2.3. NL xdy dung mai truong gido duc

NL xay dung méi truong gido duc cia TTCM truong TH, bao gdm:

- X4y dung vin hoéa nha truong (D& xuét bién phap thuc hién hiéu qua nodi quy,
quy tic van hoéa Gmg xr clia nha truong theo quy dinh; chi dao xu 1y kip thoi, hiéu qua
cac vi pham ndi quy, quy tic vin hoa ung xir trong khdi/lop phu trach);

- Thyc hién dan chii co s¢ trong t6 chuyén mén (khuyén khich moi thanh vién
trong t6 chuyén mén tham gia thuc hién quy ché dan chil & co s&; phat hién, ngin chin,
xtr 1y kip thoi cac truong hop vi pham quy ché dan cha trong t6 chuyén mon);

- Xay dung trudng hoc an toan, phong chdng bao lyc hoc dudng (khuyén khich
céc thanh vién trong t6 chuyén mén tham gia xdy dyng trudng hoc an toan, phong chong
bao luc hoc dudng; phat hién, ngan chan, xtr 1y kip thoi cac truong hop vi pham quy dinh
clia nha trudng vé trudng hoc an toan, phong chdng bao luc hoc duong).

2.4. NL phdt trién moi quan h¢ giia nha truong, gia dinh, xa hji

NL phat trién mbi quan hé giita nha truong, gia dinh, xa hoi cia TTCM trudng
TH, bao gdm:

- Phéi hop gilta nha truong, gia dinh, xa hoi dé thuc hién hoat dong day hoc cho
HS (phéi hop véi cha me HS va céc bén lién quan thuc hién chuong trinh va ké hoach
day hoc trong khdi/lép phu trach; cong khai, minh bach cac thong tin vé két qua thuc
hién chuwong trinh va ké hoach day hoc ctia kh6i/16p);

- Phdi hop giita nha truong, gia dinh, x3 hoi dé thuc hién gido duc dao duc, 16i
sdng cho HS (phdi hop v6i cha me HS va cac bén lién quan trong thuc hién gido duc dao
durc, 16i séng cho HS & khi/1op phu trach);

- Phéi hop giita nha truong, gia dinh, x4 hoi trong huy dong va st dung ngudn luc
dé phat trién to chuyén mon (phdi hop véi cha me ctia HS va cac bén lién quan trong huy
dong va str dung ngudn lyc dé phat trién to chuyén mén theo quy dinh).

2.5. Cdc NL bé tro ciia TTCM

La nhitng ning luc d6ng vai tro hd tro cho hoat dong chuyén moén va quan Iy cia
ngudi TTCM truong TH, bao gom:

- Niang luc giao tiép su pham: c6 kha ning thuc hién co két qua hoat dong giao
tiép v4i cap trén, gido vién, HS va cac bén lién quan.

- St dung ngoai nglr (st dung ngoai nglr trong vi¢c nang cao trinh do chuyén
mon, nghi€p vu cia ban than, chi dao xay dung va td chure thue hién ké hoach phat trién
nang lyc sir dung ngoai ngit cho gio vién, HS trong khé6i/16p);

- Ung dung cong nghé thong tin (st dung duoc cac phan mém hd tro hoat dong
day hoc va quan 1y t6 chuyén mon).

Nhu vay, khung NL cta ngudi TTCM trudng TH ¢ 5 thanh t5, mdi thanh t6 nay
lai duoc cAu thanh bai cac hé théng kién thuc, ki nang va thai do... nhét dinh. Can ctr vao
ndi dung, dic diém lao dong cua nguoi TTCM truong TH, yéu cau d6i mébi can ban, toan
dién GD&DPT ma xac dinh céu tric, cac tiéu chi cia mdi thanh t6 cho phu hop.
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3. Sir dung khung niing liyc trong phat trién ddi ngii t6 trwémg chuyén mén
truwong tieu hoc

Trong phat trién d6i ngii TTCM trudng tiéu hoc, c¢6 thé sir dung khung NL trong
cac hoat dong sau day:

3.1. Si dung khung nding lwc trong hoat déng quy hoach ddi ngii té truéng
chuyén mon trwong tiéu hoc

Quy hoach d6i ngii 1 yéu cau dau tién trong phat trién ngudn nhan luc. Thuc chét
clia yéu cau ndy 13 tim kiém nhan su dép umg céc tiéu chuin cta khung NL theo ting vi
tri viéc 1am. Di v6i quy hoach doi ngii TTCM truong TH ciing nhu vdy. Pay 1a qua
trinh st dung khung NL TTCM trudong TH vao viéc sang loc, tim kiém nhitng GV du
(hoic gan du) céac tiéu chuan ciia khung NL. Tir d6, dua s6 GV nay vao quy hoach doi
ngil TTCM trudng TH. Pong thoi, dua vao khung NL ciing ¢ thé dua nhitng GV trudc
day da dugc quy hoach ra khoi quy hoach, khi khong con dép tmg cac tiéu chudn cua
khung NL TTCM truong TH. Nho dua vao khung NL ma hoat dong quy hoach ddi ngt
TTCM truong TH vira “dong”, vira “tinh”.

3.2. St dung khung nang lwc trong hoat dong dao tao, béi dwong doi ngii 10
trudng chuyén mon truong tiéu hoc

Khung NL duoc xem 12 chuan dau ra ciia qua trinh dao tao, boi dudng doi ngii
GV, CBQL néi chung, d6i ngii TTCM trudng TH ndi riéng theo tiép can NL. Can clr vao
khung NL dé xay dung ndi dung, chuong trinh dio tao, bdi dudng doi ngii TTCM trudng
TH. Khi ndi dung, chuong trinh dao tao, boi dudng doi ngii TTCM truong TH dugc xay
dung theo khung NL thi hoat dong dao tao, boi dudng d6i ngli TTCM truong TH s€ dugc
trién khai minh bach, hiéu qua. Ban than doi ngii TTCM truong TH hiéu rd ho can phai
dugc dao tao, bdi dudng cai gi va & cip dd nhur thé nao trong 16 trinh thang tién.

3.3. St dung khung nding lwc trong hoat dong dinh gid dji ngii t6 truéng
chuyén moén trwong tiéu hoc

Khung NL khéng chi duoc st dung trong hoat dong quy hoach, dao tao, bdi
dudng ma con dugc sir dung trong hoat dong danh gia doi ngti TTCM truong TH. Thuc
chat khung NL 1a chuan nghé nghiép cia TTCM truong TH. Dya vao khung NL, c6 thé
danh gia duoc hidu qua lam viéc cia timg TTCM truong TH. Tuy nhién dé sir dung
khung NL trong hoat dong danh gia doi ngii TTCM truong TH thi ¢ tung NL (dugc xem
1a tiéu chuan) phai duoc cu thé thanh cac biéu hién (dugc xem 1a céc tiéu chi). Ting biéu
hién (ti€u chi) cling dugc chia ra thanh cac murc dd (dat, kha, tét).

Vi dy, 6 NL quan 1y (tiéu chuan) cia TTCM trudng TH, c6 thé tach ra thanh céc
biéu hién (tiéu chi) nhu: T6 chirc xay dung ké hoach phat trién to chuyén mén; quan 1y
hoat dong day hoc, gido duc HS theo khdi/l6p; quan 1y GV; quan 1y chét luong gido duc
ctia to chuyén mon.

Biéu hién (tiéu chi) Qudn Iy chat heong gido duc ciia t6 chuyén mon lai c6 thé
chia lam cac muc do: 1) Muc dat: chi dao xay dung va td chure thue hién ké hoach tu
danh gia chét luong gido duc trong t6 chuyén mon theo quy dinh; 2) Mirc kha: chi dao
xay dung va td chure thuc hién ké hoach cai tién chat luong, khéc phuc diém yéu theo két
qua danh gia clia nha truong; muc tot: chi dao xay dung va t6 chirc thuc hién ké hoach
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phat trién chét lugng bén viing; hudng dan, hd trg GV trong t6 chuyén mon vé quan ly
chat luong gido duc.

Nhu vay, trong phat trién doi ngii TTCM trudng TH, c6 thé st dung khung NL
trong hoat dong quy hoach, dao tao, bdi dudng va danh gia doi ngii TTCM trudng TH.

Il. KET LUAN

Khung NL giit vai trd quan trong trong chién luoc dao tao, phat trién ngudn nhan
luc n6i chung, doi ngii TTCM truong TH néi riéng. Vi thé, can thiét phai xay dung
khung NL TTCM truong TH va str dung khung NL nay trong hoat dong quy hoach, dao
tao, bdi dudng va danh gia doi ngii TTCM & céac trudng TH.
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SUMMARY

BUILDING AND USING CAPACITY FRAMEWORK
FOR PRIMARY SCHOOL’S SECTION CHIEF

By defining the concepts of competency and capacity framework and the need to
build a capacity framework, the article suggested the capacity framework for primary
school’s section-chief including five competencies: professional capacity, section
management capacity, educational environment building capacity, school-home-
community relationship development capacity, and foreign language and technology
using capacity. The article also shows how to use the capacity framework in developing
section-chiefs at primary school.

Keywords: Capacity; capacity framework; section-chief; primary school.
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