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MOT SO YEU TO ANH HUONG PEN HOAT PONG
PHAT TRIEN PQI NGU CAN BQ QUAN LY
TRUONG TRUNG HQC PHO THONG

) Vii Van Hung
Uy ban nhdn dan tinh Thanh Hoa
Ngay nhan bai 22/7/2019, ngay nhan dang 18/9/2019

Tém tit: Bai viét dé cap dén mot sd yéu té anh huong cua dén hoat dong phat
trién doi ngii can bd quan 1y (CBQL) truong trung hoc phd thong (THPT) trong bdi
canh d6i méi gido duc. Viéc di sau tim hiéu cac yéu té ndy va anh hudng cua ching
dén cong tac phat trién doi ngii CBQL truong THPT trong bdi canh d6i méi gido duc
gilp nha quan 1y phat huy cic yeu tb tich cuc va han ché anh huong cua cac yéu t6 tidu
cuc dén cong tac phat trién doi ngii CBQL truong THPT, gop phan nang cao hiéu qua
cdng tac quy hoach va phat trién doi ngii CBQL truong THPT.

Tir khéa: Yéu t6 anh huong; phat trién doi ngii; CBQL trudng THPT.

1. Pat van dé

banh gia vé thyc trang trong cong tac quan ly gido duc pho thong hién nay, Nghi
quyét s6 29-NQ/TW ngay 04/11/2013, Ban Chép hanh Trung wong bang CSVN da chi
ro: Doi ngii nha gzao va can bo quan Iy gido duc (CBQLGD) con nhiéu bat cdp ve chat
lirong, s6 lwong va co cau, mot bé phin chuwa theo kip yéu cau d6i méi va phat trién gido
duc, thiéu tam huyét, tham chi vi pham dao dirc nghé nghiép (Dang Cong san Viét Nam,
Ban Chép hanh Trung wong, 2013). Sau ba ndm thyc hién dé an Xdy dung, ndng cao chat
lwong doi ngii nha gido va can bo quan ly giao duc giai dogn 2005-2010 ban hanh tai
Quyét dinh sb 09/2005/Qb-TTg ngay 11/01/2005 cua Thu tuéng Chinh phu, B¢ Gido
duc va Pao tao khang dinh sy tién bo nhung cling chi ra nhimg han ché, yéu kém cua doi
ngll can b quan 1y gido duc, thé hién chu yeu ¢ cong tac tham muu, du bao, hoach dinh,
phuong phép lam vi¢c, quan ly tai chinh, trinh d§ ngoai ngit va tin hoc, kha nang thu thap
va xir ly thong tin. Cong tac quan 1y doi ngii nha gido va can bo quan 1y di c6 nhiéu thay
d6i song chua dap tmg duoc doi hoi ciia cac co so gido duc, nhét 1 viéc phan cap trong
cong tac can bo va thuc hién ché do chinh sach van chua phan dinh cu thé dugc chic
ning nhiém vu giita cac co quan quan 1y gido duc. Nguon kinh phi danh cho dao tao boi
dudng nha gido va can bo quan ly con chua dap ung dugc yéu cau cua thyc tién dit ra
(Bo Gido duc va bao tao, 2007).

Vvé nguyén nhan cua han ché trén, Chién lugc phat trién gido duc giai doan 2001 -
2010 va giai doan 2011 - 2020 cling da chi r6: Nguyén nhan cua nhimg yéu kém bt cap
trude het la do yeu t6 chu quan, trinh d6 quan 1y gido duc chua theo kip véi thuc tién va
nhu cdu phat trién khi nén kinh té dang chuyén tir nén kinh te ké hoach hoda tap trung
sang thi truong dinh hudng xa hoi chi nghia, chua phdi hop t6t va str dung c¢6 hiéu qua
nguon luc cta nha nuwéc va xa hoi; cham doi mai ca tu duy va phuong thire quan 1y...
Ning luc cia CBQLGD céc cip chua dugc cha trong nang cao (Pang Cong san Viét
Nam, Ban Chép hanh Trung wong, 1996; Chinh phi, 2012).
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Vi vay, dé dap ing yéu cau d6i méi gido duc hién nay, nguoi CBQL phai dap ting
yéu ciu vé: nang luc, tam nhin va kha nang giao tiép quoc té; str dung thanh thao ngoai
ngit va cac thiét bi cong nghé hién dai; c6 tim nhin chién lugc; phong cach mém déo va
nhay cam voi van hoa quan 1y; c6 kha nang sang tao mot h¢ thong quan ly, co cau t6
chtrc hoat dong hiéu qua; biét phat huy nhan t6 con nguoi, quan tim dén phat trién con
ngudi, col trong con nguoi 1a tai nguyén cia dat nudc; biét lién hé chat ché va tao stc
manh; c6 trach nhiém cong dong dbi Vo1 hé thong, khong ngimg hoc hoi dé tu hoan
thién... Mudn tao ra budc dot pha nay, can tim kiém duoc nhing yéu té anh hudng tich
cuc dén cong tac phat trién doi ngii CBQLGD dé tac dong dén ching, gop phan ning cao
chat lwong d6i ngii can bd quan 1y gido duc.

2. N¢i dung nghién ciu

Phét trién d6i ngii CBQL truong THPT 14 qua trinh xay dung d6i ngii ndy dap
ing chuan nghé nghiép, dam bao thuc hién c6 hiéu qua nhiém vu va muc tiéu quan ly
truong hoc. Dé phat trién d6i ngii CBQL truong THPT can tién hanh dong bo céc giai
phap quan ly nham xay dung doi ngii CBQL du vé sé luong, dong bd vé co ciu, co trinh
d6 chuy&n mén gioi, kién thac - k§ ning quan 1y virng vang va thai do nghé nghiép tot.
Qua trinh phat trién d6i ngii CBQL trudng THPT ciing 13 qua trinh 1am cho ddi ngii ngay
mot thich tng duoc voi sy thay doi manh mé cua x& hoi, ¢d kha niang sang tao dé thuc
hién tot nhat muyc tiéu cia nha trudng, tim thay su gédn bo véi nha truong.

Thuc chat cua viéc phat trién doi ngit CBQL truong THPT 14 tao ra sy gan bo
giita chudn nghé nghiép, quy hoach, dao tao, bdi dudng voi viéc sir dung hop 1y; dong
thoi tao moi truong thudn 1gi cho doi ngli CBQL truong THPT phat trién va danh gia doi
ngli CBQL mdt cach khoa hoc, chinh xac, khach quan, toan di¢n.

Phét trién doi ngii CBQL truong THPT trong bdi canh hién nay la cong viéc hét
sic can thiét g0p phan thyc hién thing lgi Nghi quyét ciia Ban Chap hanh Trung uong
Khoa XI vé d6i méi cin ban, toan dién gido duc va dao tao Viét Nam. Cong tac phat trlen
doi ngi CBQL truong THPT trong b6i canh hién nay chiu sy anh huéng cta nhidu yéu
t6. Sau day 1a mot s yéu té co ban:

2.1. Quan diém ciia Pang, Nha nwéc vé phat trién dpi ngii cdn bg qudn 1y gido
duc

Pang va Nha nudc da va dang timg budc déi méi trong linh vuc gido duc va dao
tao. Nghi quyét Hoi nghi 1an tht II Ban Chép hanh Trung wong khoa VIII cia Pang da
khéng dinh: Phai thuc su coi giao duc - dao tgo la quéc sach hang dau. Nhan thire sdu
sdc gido duc - dao tao cing véi khoa hoc va cong nghé la nhan t6 quyét dinh su ting
triecng kinh té va phdt trién xd héi, dau tw cho gido duc la dau tw cho sw phat trién. Thuc
hién chinh sach wu tién wu ddi doi véi giao duc - dao tao, dac biét la chinh sach dau tw
va tién lwong. Cé gidi phdp manh mé dé phdt trién gido duc (Pang Cong san Viét Nam,
Ban Chép hanh Trung wong, 1996). Chinh sach thu hat, ddi ngd cua Nha nudc, cua
nganh, ciia dia phuong ciing véi ché do dai ngd thich dang dbi voi ngudi co trinh do cao,
c6 tam huyét voi nghé sé 1a co hoi tot cho cac trudng phd thong trong viée thu hit nhan
lwc cho muc tiéu phat trién doi ngii giao vién va CBQL.

Dé cao vai trd cua gidao duc va dao tao 13 dé cao tu tudng tién bo mang tinh thoi
dai. Pay la tu tudng chi dao chu dao cé tam chién lugc cua Dang, da tung budc dugc thé
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ché hoa, ddng bo va kip thoi trong cude sbng.

Chi thi 40-CT/TW cua Ban Bi thu TW Pang d4 néu: tién hanh ra soat, sip xép lai
doi ngii nha gido, CBQLGD dé ¢6 ké hoach dao tao, boi dudng bao dam du $6 lugng va
can ddi vé co cAu; nang cao trinh d6 chuyén mén, nghiép vy, dao duc cho doi ngii nha
gido, CBQLGD; tang cuong sy lanh dao cua Dang dbi voi gido duc. Cac cip uy Pang tir
trung wong dén dia phuong thudng xuyén lanh dao va kiém tra viéc thuc hién cac chu
truong, chinh sach gido duc, dac bi¢t 1a cong tac xa hoi hoa gido duc, cong tac chinh tri
tu tuong, xay dung nén nép, ky cuong; coi viéc phat trién va nang cao chat luong gido
duc 13 mot chi tiéu phin diu x4y dung va cung cb t6 chirc Pang dé thuc sy thanh hat
nhan lanh dao trong nha truong (Ban Bi thu Trung wong Dang, 2004).

Nghi quyét Hoi nghi lan thtr 3 Ban Chép hanh Trung wong Dbang khoa VIII vé
chién luoc can bd thoi ky day manh cong nghiép hoa, hién dai hoa dat nude ciing da néu
r0: Cdn bé la nhén té quyet dinh sw thanh bai ciia cdach mang, gan lién véi van ménh ciia
Pang, ciia Pat nuée va ché dd, la khau then chot trong cong tdc xdy dung Dang va Xay
dung doi ngu can bj, cong chirc c6 pham chdt va ndng lwc la yéu to quyét dinh chat
lwong bo mdy Nha nuoc (Bang Cong san Viét Nam, 1997). Vi vay, doi ngili can b, cong
chtre, vién chirc, CBQLGD phai phan d4u vuon 1én hon nita dé dép Gmg doi hoi cua su
nghiép cach mang.

Ngay nay, giao duc va dao tao dang dung trudc nhimg co hoi phat trién, dong
thot cling phai duong dau voi nhiéu thach thirc moi. Yéu cau phat trlen quy md, nhung
phai dam bao chat luong, néng cao hi¢u qua ¢ tat ca cac bac hoc, cap hoc dang dit ra
nhiéu vin dé can giai quyet tir myc tiéu, noi dung chwong trinh, phuong phap giao duc,
hé thong chinh sach, co ché quan 1y, huy dong ngudn luc dé phat trién gido duc. Bé thuc
hién t6t nhiém vu nay, doi hoi nganh gido duc phai xay dung dugc doi ngii CBQL truong
hoc tam huyét, vira c6 pham chat, niang luc ciia mot nha gido, nha lanh dao - quan 1y gido
duc, nha hoat dong xa hoi, nha hop tac quc té vé gido duc, vira mang pham chat ctia mot
doanh nghiép dé 1anh dao nha truong vuot qua moi thur thach, quyét tAm d6i moi dé xay
dung nha truong phat trién bén ving trong thoi ky moi toan cau hoa va hoi nhép quoc té.

Tuy nhién, so vo6i yéu cau phat trién doi ngili can bd quan 1y cc trudng phd thong
dap ung yéu cau d6i mai can ban, toan dién gido duc va dao tao thi chinh sach hién hanh
cua Nha nudc con nhirng han ché sau: (1) chua du manh dé tao dong luc khuyén khich
ngudi day, ngudi hoc nham lam thay ddi cin ban tinh hinh, chinh sach tién lwong va dai
ngo cho doi nga can bo quan ly, giao vién trong hé thong cac trudng phd thong chua dat
dugc yéu cau ma Nghi quyét TW2 khoa 8 dé ra; (2) chua c6 chinh sach thu hat dugce
nhimg nguoi gidi vao nganh su pham dé tao ngudn giao vién gioi, can bo quan ly gioi
cho cac trudng phd thong; (3) chinh sach vé dao tao, bdi dudng thudng xuyén, nghién
ctru khoa hoc chua thyc su tao dong luc dé can bo quan 1y, gido vién cac truong phd
thong khong ngimg phan déu nang cao trinh do chuyén mén va nghiép vu (B6 Giao duc
va Dao tao, 2007). Bay la nhimg yeu t6 quan trong anh huong truc tiép dén cong tac phat
trién d6i ngil quan ly, gido vién cac truong pho thong.

2.2. Yéu cau doi mdoi cdin bdn, toan dién gido duc va dao tao Viét Nam

Nghi quyet 29-NQ/TW, Hoi nghi lan thir VIII Ban Chip hanh Trung wong Pang
khoa X1 vé d6i méi can ban, toan dién giao dyc va dao tao, dap ng yéu cau coéng nghi¢p
hoéa, hién dai hda trong diéu kién kinh té thi truong dinh huéng xa hoi chu nghia va héi
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nhap quéc té d3 xac dinh muc tiéu: Tao chuyén bién cdn ban, manh mé& vé chat luong,
hiéu qua gido duc, dao tao; dap (mg ngay cang tot hon cong cudc xay dung, bao vé T
qudc va nhu céu hoc tap ctia nhan dan. Giao duc con nguoi Viét Nam phat trién toan dién
va phat huy t6t nhat tlem nang, kha nang sang tao ciia moi ca nhén; yéu gia dinh, yéu T6
qudc, yéu dong bao; séng tot va lam vi¢c hiéu qua. Xay dung nén gido duc mé, thuc hoc,
thuc nghiép, day tt, hoc tét, quan 1y tdt; co co cau va phuong thirc gido duc hop 1y, gin
v6i xay dung x3 hoi hoc tap; bao dam céac diéu kién nang cao chat lugng; chuan hoa, hién
dai hoa, dan chu hoa, xa hdi hoa va hdi nhap quoc té hé thong gido duc va dao tao; gitr
vitng dinh huéng x3 hoi chi nghia va ban sic dan toc. Phan dau dén nam 2030, nén gido
duc Viét Nam dat trinh do tién tién trong khu vuc (Pang Cong san Viét Nam, Ban Chap
hanh Trung uong, 2013).

Nghi quyet cling da x4c dinh muc tiéu cu thé vé doi méi gido duc pho thong: tap
trung phat trién tri tué, thé chat, hinh thanh pham chit, ning lyc cong dan, phat hién va
bdi dudng nang khiéu, dinh huéng nghé nghiép cho hoc sinh. Nang cao chat lugng gido
duc toan dién, chu trong gido duc 1y tuong, truyén thong, dao dirc, 16i song, ngoai ngt,
tin hoc, nang luc va ky nang thuc hanh, van dung kién thtrc vao thuc tién. Phat trién kha
nang sang tao, tu hoc, khuyen khich hoc tap sudt doi. Hoan thanh viéc xay dung chuong
trinh gido duc pho thong giai doan sau nim 2015.

Pé chi dao nha truong thuc hién tdt muc tiéu nay doi héi CBQL céac truong
THPT can c6 nang lyc: chi dao d6i mdi manh m& phuong phap day va hoc theo hudng
hién dai; phat huy tinh tich cuc, chu dong, sang tao va van dung kién thirc, ky nang cua
ngudi hoc; khic phuc 16i truyén thy mot chiéu, may moc; tang cuong chi dao day cach
hoc, cach nghi, khuyén khich tyr hoc, tu sang tao, tao co s& dé nguoi hoc tu cép nhat va
d6i méi kién thirc, k¥ nang, phat trién nang lyc; chi dao nha truong doi méi phuong thirc,
hinh thirc to chirc day hoc, chuyén tir hoc trén 16p sang to chure hinh thie hoc tap da
dang, tang cuong cac hoat dong xa hoi, boi dudng k¥ ning mém, ngoai khoa, nghién ctru
khoa hoc; chi dao gido vién day manh ung dung cong nghé thong tin va truyén thong
trong day va hoc; trién khai thuc hién phuong phap ngudi hoc tham gia danh gia hoat
dong gido duc cia nha truong; nha gido tham gia danh gia CBQLGD, danh gia CBQL
truong THPT; chi dao, trién khai xdy dung vin hoa trong nha truong, vin hoa chat
lugng, van hda cong sé.

Nhu vay, trong bdi canh hién nay doi hoi nguoi CBQL truong THPT phai c6
nang luc chi dao, trién khai, kiém tra viéc day hoc theo hudng tich cuc, tich hop cua giao
vién; chi dao x4y dung cic chuong trinh gidao duc phi hop gitp hoc sinh phat trién theo
huéng toan dién. Pay ciing 1a nhiing yéu t6 quan trong can dat duoc trong cong tac phat
trién d6i ngli CBQL truong THPT. Trudc hét cac cip quan 1y, cac hoc vién, truong su
pham can d6i méi chuong trinh, phuong phap dao tao, bdi dudng CBQLGD néi chung,
CBQL truong THPT néi riéng.

2.3. Chinh sdch phan cap quan Iy gido duc

Nghi dinh s6 16/2015/ND-CP ngay 14/02/2015 cta Chinh phu quy dinh co ché tu
cht caa don vi su nghiép cong lap (Chinh phu, 2015). Cac nhan t6 nay cling tac dong
manh dén doi ngit CBQL truong THPT. Vi vay, doi hoi doi ngii nay phai no lyc phén
dau phat trién nang lyc 1anh dao, ning luyc quan 1y dé lanh dao, chi dao trién khai thuc
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hién quyén tu chi cia nha trudng theo quy dinh phap luat, gbp phan phat trién sy nghiép
gido duc cua trudong va dia phuong.

Khi quyén tu chu, tu chiu trdch nhiém duoc thuc hién, doi hoi CBQL truong
THPT phai c6 kién thirc va ki nang quan ly chuyén nghiép, diéu hanh linh hoat céc hoat
dong mot cach khoa hoc dua trén nen tang cong cu quan ly tién tién. Ho phai duogc dao
tao, boi dudng dé dat duoc nhitng té chat cia ngudi quan 1y, 1anh dao; nim bit mot cach
hé thong nhitng kién thirc co ban, phuong phap quan ly hién dai, phuong phap lanh dao
va diéu hanh linh hoat nha trudong dap ng yeu cau, nhiém vu dat ra. Bay ciing la yéu to
quan trong xuyén sudt trong qua trinh phat trién, dap tng yéu cau doi mai can ban, toan
dién giéo duc.

2.4. Moi trwong gido duc, uy tin, thwong hié¢u Cia truong

MBoi truong gido duc tot véi bau khong khi dan chu cdi mé trong nha trudng la
yéu t6 anh huong dén cong tac phat trién doi ngii can bd quan 1y, gido vién. N6 tac dong
dén tam tu, tinh cam, 1y tri va hanh vi cta cac thanh vién nha trudng. Tinh than doan két,
gén bo, trach nhiém vi su phat trién cua nha trudng cua toan thé can bo, gido vién s¢€ la
dong lyc thuc déy moi hoat dong trong nha truong; déng thoti, tao moi truong thuan loi
dé moi ngudi déu co dong luc va co hoi phan dau dé khang dinh cung nhu phat trién sy
nghi¢p; day chinh la co s vimg chic nhat cho cong tac tao ngudn can bd quan ly chat
luong, bén viing dap ing yéu cau phat trién cta nha truong trude mat ciing nhu dai lau.

Uy tin, thuong hiéu cua nha trudng cang t6t thi cang thu hat duge doi ngli vien
gidi, can b quan ly gioi Ve cong tac va cong tac quy hoach, tao ngudn phat trién doi ngil
quan 1y nha truong cang t6t hon. Trong xu thé gido duc THPT hudng dén tu chu thi viée
xdy dung uy tin thuong hi¢u ciia nha truong c6 tinh quyét dinh dén sy ton tai cia nha
truong. Uy tin, thuong hi¢u nha truong manh s€ giup truong thuan loi trong cong tac
tuyen sinh, gop phan tang thém viéc lam, thu nhap va cac chinh sach dai ngd d6i voi tap
thé nha truong dac biét 1a doi ngli can bo quan ly, gido vién t6t hon, tao dong luc khién
ho tu gidc gan bo v6i nha truong, tao didu kién thuan loi cho cong tac quan ly xay dung
do1 ngtll cua nha truong.

2.5. Cong tic dao tao, boi duwong ning cao nang lyc lanh dgo quan ly cho dji
ngii can by qudn ly truwong trung hoc pho thong

banh gia vé thyc trang trong cong tac quan ly gido duc phé thong hién nay,
Nghi quyét s6 29-NQ/TW ngay 4/11/2013, Ban Chap hanh Trung uwong Dang CSVN da
khang dinh quan 1y gido duc va dao tao cia nudc ta hién nay con nhiéu yéu kem: do1
ngt nha giao va can bo quan ly gido duc bét cap vé chat lugng, sb luong va co ciu; mot
bd phan chua theo kip yéu ciu doi méi va phat trién gido duc, thiéu tdm huyét. ..
(Chinh phu, 2012). Vi vay, viéc dao tao, bdi dudng thuong xuyén cho doi ngi quan ly
gido duc truong hoc 1a mét trong nhiing giai phap quan trong, thiét thuc gép phan quan
trong khéc phuc han ché yéu kém néu trén, xay dung doi ngii can bd quan ly truong
phé thong n6i chung va truong THPT néi riéng co trinh do chuyén mon, dao dirc nghé
nghiép, ky luat lao dong, tac phong cong nghiép, dap ng yeu céu cong nghiép hoa,
hién dai hoa trong diéu kién kinh té thi truong dinh hudng xa hoi chu nghia va hoi nhap
quéc té, boi thong qua dao tao, bdi dudng thuong xuyén, ching ta sé xay dung dugc
doi ngtt CBQL truong THPT:
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. - Théng nhat vé nhan thirc vé vi tri, vai tro, trach nhiém cta minh dbi véi su phat
trién ctia nha truong trude yéu cAu ddi méi cdn ban, toan dién gido duc;

- C6 kién thire, kinh nghiém va k¥ ning, ning lyc va tac phong 1am viéc dam bao
dung tiéu chun cia nguoi CBQL gido duc theo quy dinh dé quan ly, lanh dao Va xay
dung nha truong phat trién dap Gmg yéu cau nhiém vu trong tinh hinh méi toan cau héa
va hoi nhap qudc té.

- Tao duoc ngudn can bd quan 1y gido duc chat luong, bén viing dap tng duoc
yéu cAu nhiém vy trude mét va 1au dai phuc vu cho su phat trién lién tuc va bén viing cua
nha truong qua tung thoi ky.

Tuy nhién, dé cong tac dao tao, b01 dudng dat chat lugng, hiéu qua thiét thyc, can
phan tich va phét huy tét nhét nhitng yeu t6 anh hudng truc tiép dén cong tac nay nhu sau:

- Noi dung chuong trinh boi dudng phai dugc xdy dung dam bao sat chuin
CBQL theo quy dinh hién hanh cua B Gido duc va Pao tao (Bo Gido duc va Dao tao,
2018) va chuong trinh boi dudng thuong xuyén can bd quan 1y trudng trung hoc co s,
truong trung hoc phd thong va truong phd théng ¢ nhidu cp hoc ciia Bo Gido duc va
bao tao (B Gido duc va Pao tao, 2015).

- Hé théng cac co s dao tao bdi dudng: Phai bao dam cac tiéu chuén tbi thiéu
cua mot truong/vién/trung tdm dao tao cong chirc hién dai, nhu: khudn vién rong rai, cé
hoi truong, cac phong hoc, ky tic x4, khu vui choi giai tri thé thao; trang thiét bi giang
day hién dai; co s¢ ha tang cong nghé thong tin, phan mém quan 1y, phan mém dao tao
hién dai va chét lugng; doi ngil giang vién dam bao vé s luong va du ning lyc giang
day; do1 ngili quan ly dao tao chuyén nghiép.

- Trinh d9, k¥ nang cta doi ngti giang vién: day la yéu td mang tinh quyét dinh dén
chat lugng dao tao, boi dudng, vi v@y yeu cau doi ngt giang vién phai c6 trinh d§ chuyén
mon, k¥ nang su pham dat chuan va kinh qua thuc té cong tac boi trong dao tao, bdi dudng
doi ngil cong chirc, gidng vién 1a ngudi huéng dan hoc vién hoc tap, rén luyén ky ning lam
viée. Mot nguyén tac clia viée boi dudng 1a cung cap kién thirc & mirc can thiét, rén luyén
k¥ nang dén muc co thé. Cho nén, giang vién phai 1a nguoi c6 kién thirc, ¢6 k¥ ning va
kinh nghiém thuc té d6i véi linh vuc chuyén mén dam nhan, chi co nhu vy cong tac dao
tao va boi dudng doi ngt cong chue moi thu dugce két qua nhu mong mudn.

- Céch thuc t6 chirc thyuc hién: cbng tac dao tao, boi dudng phai dugc lam thuong
xuyén; dudi nhiéu hinh thire, da dang, thuc hién linh hoat, dam bao phu hop véi tung
nhom ddi tuong va diéu kién thyc té cua dia phuong; d6i méi ndi dung, phuong phap dao
tao, boi dudng theo hudng giam ly lun, tang cuong trao dbi, chia sé kinh nghiém va
thyc hién cac bai tap tinh hudng thuc té; danh gia két qua dva trén su thay doi thao tac
quan Iy trong thyc tién.

2.6. Cdch thirc ddnh gid cdn bg qudn ly trwong trung hoc phé thong.

Kiém tra, danh gia can bo 1a khau quan trong trong qué trinh xay dung doi ngii
can bo. Danh gia, xép loai can by quan 1y gido duc truong hoc duge thyc hién theo quy
dinh vé danh gia cong chirc, vién chirc va Chuan hiéu truéng (Chinh phu, 2012; Qudc
héi, 2008; B Giao duc va Dao tao, 2018; B6 Giao duc va Pao tao, 2010).

Nghién ctru vé van dé nay ¢ cac goc do khac nhau, cic tac gia Tran Van Do
(2012), Nguyén Hong Hai (2010), Pham Ngoc Hai (2012), Nguyén Huy Hoang (2011),
Truong Dinh Mau, Pham Xuan Hung (2012), Pham Minh Gian (2012) théng nhat mét s6
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quan diém: (1) Can phai xay dung ké hoach kiém tra, danh gia dinh ky, thuong xuyén
theo ting nam; (2) Kiém tra danh gia CBQL phai bam sét vao cac tiéu chi ctia chuan theo
quy dinh; (3) Viéc danh gia CBQL phai thuc hién dung quy trinh, phai phan tich va chi
ra dugc nhimg vu diém, khuyét diém cia CBQL trong qua trinh céng tac mot cach thuyét
phuc, cong khai, minh bach tao dong luc phén dau cua nguoi bi danh gia.

2.7. Yéu té kinh té, viin héa, phong tuc tip qudn

Gido duc la mot hoat déng mang tinh xa héi cao, dién ra trong doi séng héng
ngay, chiu sy tac dong tryc tiép cua nhidu yéu té nhu kinh té, dan sb, tam 1y, truyen
thong van héa, phong tuc tdp quan cua dja phuong. Nhit 13 trong bdi canh hién nay, nén
kinh té thi trudng lam cho sy phan héa giau, nghéo manh hon, hd ngin cach giau nghéo
cling rong hon, nhimg mat trai ctia hé gia tri do nén kinh té thi trudng dem lai nhu: tinh
hudng ndi, dong kin, “di hoa vi quy” “hoa ca lang”, cao br:ing “ca mé mot lira”, dua dim
vao cac quan hé “mot ngudi lam quan cé ho dugc nhod”, coi thuong phép nudce “phép vua
thua 1¢ lang”, thich 1am sang “mot miéng giita dang bang mot sang x6 bép”, hoic “gidu &
lang, sang & nude”, bon chen “con ga tire nhau tiéng gay”, vong ngoai V.v.. da tac dong
tiéu cuc dén cong tac quy hoach, tuyén chon, sir dung doi ngii quan Iy néi chung va doi
ngit CBQL truong THPT noi riéng, 1am cho cong tic nay thiéu cong tam, thiéu khach
quan va tao moi truong giao duc thiéu lanh manh, bé phai...

Toan cau hoéa din dén sy xdm nhap cac ludng van héa khong phui hop véi thuin
phong m§ tuc tir bén ngoai vao. Cac hé gia tri tir cac nén vin hoa khac duoc khong it ngudi
xem nhu nhiing hé quy chiéu dé phé phan h¢ gia tri van héa truyén thong cua dan toc ma
khong nhin nhan sy da dang cta biéu dat van hoa va nhimg chuan muyc riéng ph hop véi
dan toc nay nhung chua chic da phu hop véi dan toc khac. Sy phat trién nhanh chong cua
mang xa hoi v6i nhimg tin that thiét, tin gla glat gan, bop méo sy that lan tran. Cac yéu to
tiéu cuc, mat trai ciia gia tri vin hoa truyén thong tran ngdp trén cac kénh thong tin gay
khong it hoang mang, dao dong trong cong dong. Nhitng tac dong trai chiéu dé gay mat
niém tin, tao du ludn xau trong xa hoi, lam cho mot by phan khong nho trong cong dong,
trong d6 ¢6 ca doi ngi can bo, gi4o vién thiéu Iy tuong, myc tiéu phan dau vi sy phét trién
chung cta cong dong, quoc gia, dan tdc, ho hudng dén cudc song dé cao ca nhan, ich ky
hep hoi, thu vén, tim moi cach 1am gidu nhanh chong, bat chap phap lut.

Vi vay, trong qua trinh phat trlen d6i ngii CBQL truong THPT, nha truong can
quan tam dén sy anh huong ctia c4c yéu tb trén day va xem do 1a mot nhan té anh huong
dén cdng tac phat trién doi ngi.

2.8. Yéu cdu hi nhdp quoc té trong gido duc

Hoi nhap quéc té vé gido duc hay tu do héa thuong mai vé dich vu gido duc dugc
xem la xu thé tat yéu trong phat trién gido duc hién nay. Nén gido duc nudc ta phai ddi
mit voi nhiéu thach thuc, trong do6 co su cam két véi WTO vé thuong mai dich vu gido
duc va nhu cau khi thyc hién nhitng quy dinh c6 lién quan dén dao tao ngu6n nhan lyc va
bdi dudng nhéan tai. Pang, Nha nudc ta xac dinh can chu dong phat trlen gido duc trén
con dudng hoi nhap véi gido duc khu vuc va quéc té trong xu thé toan cau hoa, song phai
gilt dugc tinh ddc 1ap, dan tdc, tinh ty chi va dinh hudéng xa hoi chi nghia. Hoi nhap
qudc té vé gido duc 1a qua trinh vira hoi nhap, vira canh tranh va tuan thu luat 16 qudc té
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trén co s& cac bén déu c6 loi. Vi vay, doi hoi CBQL phai c6 nhitng ning luc nhit dinh,
do la:

- Nam duogc nhitng ndi dung vé hop tac qudc té trong linh vuc gido duc nhu: chu
truong, chinh sach cua Pang, Nha nuéc, dia phuong vé hop tac qudc té trong linh vuc
gido duc; thiy duoc nhirg co hoi va thach thirc ctia nha trudng trong qua trinh hoi nhap
quéc té.

- Hop tac quéc té vé giéo duc doi hoi nguoi CBQLGD can ¢6 ki nang xay dung va
tu duy toan cau, vira dam bao tinh cong bang va tinh canh tranh trong gido duc; c6 k§y ning
ky két, hop tac voi cac co so gido duc co yéu té nuéc ngoai tai dia phuong nham phat trién
chuwong trinh gido duc cia nha trudng theo dinh hudng phét trién ning lyc hoc sinh; k§
ning dam phan, ky két hop tac véi cac truong phd thdng caa cac nude trong khu vuc, hop
tac qudc té dé trao ddi kinh nghiém quan 1y, bdi dudng nang cao ning luc cho doi ngi gido
vién, hoc sinh; c6 k¥ ning xay dung, cu thé hoa tiéu chuan gido vién dé dé tuyén dung, st
dung phu hop vai yéu cau, nhiém vy trong tién trinh phét trién va hoi nhap.

3. Két ludn

CBQL truong THPT la nhiing nguoi dung dﬁu nha trudng, cd vai trod quan trong
trong viéc lanh dao, quan 1y nha truong hoan thanh t6t muyc tiéu gido duc dit ra, dap ung
yéu cau doi moi giao duc pho thong.

Phat trién doi ngli CBQL truong THPT la mot yéu cau cap thiét trong bdi canh
hién nay, nham £0p phan thuc hién thiang loi Nghi quyét 29-NQ/TW ciia BCH Trung
wong Pang vé d6i mai can ban, toan dién gido duc va dao tao Viét Nam. Co nhiéu yéu t6
anh hudng dén cong tac phat trién doi ngli CBQL truong THPT nhu: (1) Quan diém cua
Pang, Nha nudc vé phat trién doi ngiit CBQL giao duc, (2) Yéu cau d6i moi cin ban, toan
dién giao duc va dao tao, (3) Chinh sach phan cap quan ly giao duc, (4) Mdi truong giao
duc uy tin va thuong hiéu, (5) Cong tac dao tao, bdi dudng, (6) Cach thirc danh gia
CBQL nha truong, (7) Piéu kién kinh te van hoa, phong tuc tip quéan, (8) Yéu cau hoi
nhap quoc té trong gido duc. Cac yéu tb nay vira tao thoi co va thach thirc cho cong tac
phat tr1en d6i ngii CBQL truong THPT. Vi vay, can phal chu y dén cac yéu t6 nay dé
phat trién doi ngiit CBQL truong THPT dap tmg yéu cau “Vé& d61 méi can ban, toan dién
giao duc va dao tao, dap img yéu cau cong nghiép hoa, hién dai hoa trong diéu kién kinh
té thi truong dinh huéng xa hoi chii nghia va hoi nhap qudc té” theo tinh than Nghi quyét
s6 29-NQ/TW Hoi nghi lan thir 8 cia BCH Trung wong Pang Khoa XI dé ra.
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SUMMARY

A NUMBER OF FACTORS AFFECTING THE DEVELOPMENT
OF MANAGERIAL STAFF IN HIGH SCHOOLS

The article mentions a number of factors affecting the development of managerial
staff in high schools in the context of education reform. In-depth understanding of these
factors and their influences on the development of managerial staff in high schools in the
context of education reform helps the managers promote positive factors and limit the
influences of negative ones over the development of managerial staff in high schools,
which contributes to enhance the effectiveness of managerial staff planning and
development in high schools.

Keywords: Factors; managerial staff in high schools; staff development.
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