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Tom tat: Céac dy an xay dung cong trinh dugc trién khai thanh nhiéu giai doan va
tiém an nhiéu dang rai ro. Bé dat hiéu qua mong mudn, cac bén lién quan tham gia vao
xay dung cong trinh déu phai co kién thic chuy@n mén vé quan ly rai ro mot cach bai
ban, d6ng thoi phai duoc cung cap day du théng tin vé cac rui ro c¢d thé xay ra. Trong
nghién ciru ndy, tac gia khao séat cac nha thau xay dyng vé kién thirc va thai do cia ho
ddi véi rui ro trong nganh xay dyung va quy trinh quan 1y rai ro di va dang duoc ap
dung trén thuc té. Tuy theo vi tri viéc 1am cua ngudi khao sat, két qua tra 10i s& thé
hién yéu té nghé cua ho khi quan 1y rii ro. Cac nha tu véan thi cong c6 xu huéng coi
trong giai doan két thic dy an, trong khi cac nha quan 1y coi trong glal doan quy hoach
va t6 chirc, trién khai thi cong hon vi nhiing giai doan d6 thuong tiém an rai ro hon.
Ngoai ra, khi xt 1y rai ro trén thuc té, cac nha thau danh gia wu tién sir dung cac ky
thuat wng pho rai ro nhu chuyén giao rai ro, tranh rui ro, giam thiéu rai ro. Phuong an
chap nhan rai ro khéng duoc uu tién lva chon bai cac nha thau.

Tur khoa: Rui ro; quan ly rai ro; nha thiu xay dung; Vinh Long; Can Tho.

1. Gigi thiéu chung

Khi bit dau trién khai mot cong trinh xay dung, nha thau can xac dinh rd tam
quan trong cua cua viéc quan ly rai ro, tir d6 co ké hoach, giam sét va kiém tra viéc thyuc
hién cac bién phap can thiét dé ngan ngira rai ro. Bé lam duogc diéu nay, can xac dinh
nguy co, danh gia mirc do rai ro dé dua ra cac bién phap dé kiém soét rui ro va quan ly
Moi rui ro con lai. Viéc ap dung quy trinh, phuong phap quan ly rui ro hiéu qua duoc coi
la mot yéu té quan trong va can thiét cho su thanh cong cua du an. Trong bat ky du an
xay dung nao, rui ro c6 thé phét sinh tir nhiéu ngudn khac nhau va phat sinh bat ky thoi
diém nao. Tuy nhién, viéc quan Iy cac tac dong bét lgi caa rui ro trong cac du &n xay
dung dugc danh gia 1a khong hiéu qua, dan dén sy cham tré va khong dat duoc cac myc
tiéu chung caa du an nhu chat lugng cong trinh va chi phi xay dung [1].

Viéc ap dung quy trinh quan Iy rai ro hiéu qua sé tao diéu kién dua ra cac quyét
dinh mot cach nhanh chéng va chinh xac, diéu nay s& dan dén hiéu qua vuot troi so voi
viéc cham tré khi phat hién rai ro, danh gia sai rii ro va cé ky thuat ang pho rai ro phi
hop. Khi viéc danh gia rui ro chinh xac, dua ra duwgc mirc do uu tién cua cac rui ro, nha
thau c6 thé lra chon chién lugc tng phé cho timg nguy co. Céc k¥ thuat ang pho véi rai
ro trong xay dung bao gém:

- Tranh rui ro: Truong hop khong du kha nang xir ly nhitng rai ro 16n hoac khong
c6 sin ké hoach tng phd hiéu qua va phu hop thi can lya chon an toan, d6 1a tranh xa. Vi
du: Nén tranh xay dung céng trinh ¢ khu vuc d& xay ra dong dt.
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- Chuyén giao rui ro: Pay 1a mot giai phap ton kém, nhung day 1a lua chon cudi
cung trude khi tw chap nhan rai ro. Vi du: Nha thau c6 thé chuyén rui ro cho bén bao
hiém hozc thoa thuan véi nha cung cap hoic thau phu dé chuyén giao trach nhiém.

- Giam thiéu rui ro: Lya chon nay doi hoi nha thau phai lap ké hoach dé gii rai ro
& muc t6i thiéu. Vi du: dau tu vao dao tao cdng nhan, cung cap trang thiét bj an toan lao
dong dé giam bét rai ro vé an toan.

- Chap nhan rai ro: Nha thau cé thoi diém phai chap nhan rai ro dé hoan thanh
du an.

Dé cac bén lién quan dwa ra duoc lva chon phu hop khi tng phé véi rai ro, céc
nha thau can chii dong trang bi cho cong nhén, cac bén lién quan cac kién thic, ki ning
vé quan Iy rai ro mot cach day du [2]. Piéu nay khong dam bao viéc loai bo tat ca cac rai
ro, tuy vay c6 thé dam bao su danh gia mot cach chinh xac va day da cac rai ro trén thuc
té, tir 46 quan Iy hiéu qua, cho phép dat dugc muc tiéu cua dy an [3].

Trong thyc té nghé xay dung, nhiéu nha thau str dung k¥ thuat chuyén giao rai ro
cho bén bao hiém. Céc rui ro cd thé xay ra dugc mua céc géi bao hiém bao gém tai nan
lao dong, hu hong thiét bi... [4]. Tuy nhién, thyc té cho thdy nhiéu nha thau xay dung
van chua nhan ra tam quan trong cua viéc ap dung cac ky thuat quan ly rui ro, do vay
viéc tng pho va quan ly rai ro 1a chua dat hiéu qua, tiém an nhiéu nguy co dén du an [1].

C6 nhiéu nguyén nhan din dén viéc quan ly rui ro thiéu hiéu qua, bao gém viéc
thiéu cac quy trinh quan Iy rai ro bai ban, sy gian doan trong cac giai doan trién khai du
an xay dung, su thiéu kién thac, thiéu dong bo giita cac quy trinh va gitta cac bén lién
quan dén dy an [1].

Trong nghién ctu nay, quan ly rai ro trong nganh xay dung Viét Nam da dugc
nghién ciru, tap trung vao thai do cua cac nha thau déi véi rai ro, cac ky thuat, quy trinh
quan ly rai ro. Cac nha thau tham gia tra 10i bang cau hoi duoc chon tir cac Doanh nghiép
xay dung nho va vira & cac tinh Vinh Long va Can Tho.

2. Phuwong phap nghién ciru

Céc nha thau xay dung sau khi duoc lya chon s& tham gia tra oi cac van dé khao
sat théng qua bang cau hoi. Bang cau hoi duoc thiét ké gdom cac nhém cau hoi vé nhan
thire, kién thirc va viéc ap dung quan ly rai ro trong thuc té caa nha thau. Bong thoi,
trong qua trinh trao doi tryc tiép, nhom tac gia ciing dat ra cac cau hoi mg dé ghi nhan
thém cé4c van dé& lién quan dén quan 1y rai ro trong xay dung cua cac nha thau. Cac cau
hoi trong Bang hoi ¢6 thé gidi han lva chon c6/khdng, lya chon mic do danh gia cua
ngudi duoc hoi tir 1-5 twong (g vGi cac mirc quan trong, hozc cac cau hoi trac nghiém.

Khi lya chon cac nha thau xay dung tham gia khao séat, nhom tac gia da can cr
vao tham nién cong tac, quy mé caa Doanh nghiép dugc hoi, vi tri cong tac. Do dic diém
cac nha thau xay dung ¢ Vinh Long va Can Tho, s6 nha thau dugc hoi c6 dic diém
chung nhu sau:

- Tham nién cong tac: T4i thiéu 3 ndm. Nguoi duoc hoi ¢ tham nién cong tac 1on
nhat 1a 12 nam.

- Quy md cua cong ty: Céac cong ty xay dung c6 dai dién tham gia khao sat chu
yéu ¢ quy mo trung binh, vira va nho. Doanh nghiép I6n nhit c6 hon 200 cong nhan,
nhé nhat c6 32 cong nhan.
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- Vi tri cong tac: Nhom tac gia wu tién nhimg nguoi lam viéc thuc té tai cong
truong xay dung nhu chi huy truong, tu van giam sat, thi cong. Trong s6 nhitng ngudi
duoc hoi, ti 16 nay chiém 76%. S6 con lai 1a cac nha quan ly tir cap Truong phong tré 1én.

Sau khi gui phiéu khao sat bang phuong phap tryc tiép, gian tiép qua email, nhom
tac gia da thu dwoc 72 phan hdi trong sé gan 130 nguoi duoc lya chon, dat ty 16 55%. Két
qua khao sat s& dugc tong hop trong cac phan tiép theo.

3. Thai dd ddi véi rai ro va quy trinh quan ly rai ro

Nhitng nguoi dugc khao sat di tra 16i vao bang cau hoi cac van dé lién quan dén
nhan thirc Vé rai ro trong nganh xay dung, thai do ddi voi rai ro va giai doan quan Iy rai
ro hiéu qua nhat. Cu thé:

- V& nhan thac rai ro trong nganh xay dung: Nguoi duoc hoi dua ra lya chon
phuong an tra loi trong s6 5 phuong an, gdm Tich cyc, Tiéu cuc, Khong phan biét. Két
qua cho thay phan 16n dap an cho rang khong c6 su phan biét rai ro 1a tich cuc hay tiéu
cuc, cb nghia 1a c6 su song hanh giira hai yéu té dé khi dbi mat véi rai ro (Hinh 1). S it
con lai cho rang rui ro la tiéu cuc, khdng mong mudn, dong thoi mot ty I¢ twong tu cho
nhan xét tich cuc d6i vai rui ro trong xay dung. Trao ddi thém voi nhitng ngudi ndy, ho
cho biét khi d6i mat véi rii ro, ho chiu ap luc phai trang bi kién thirc, k§ nang cho cong
nhan, dau tu may moc thiét bi, ddng nghia v&i co hoi trudng thanh hon dé déi mat véi
nhiing rai ro twong tu trong nghé xay dung.

= Tich cwe = Tiéu cwuc = Khoéng phan biét =

Hinh 1: Két qua khdo sat nhan thizc vé rii ro trong nganh xay dung

- Vé thai do dbi véi rai ro: Co mot sy trong dong gitra két qua thu dugc khi khao
sat nhan thtrc vé rii ro voi két qua khao sat thai d6 ¢ day. Khoang 8% nha thau dugc hoi
cho biét ho khéng muén rui ro, trong khi 7% cho biét ho sin sang dbi mat vai rai ro
trong nganh xay dung. S6 dong con lai, chiém ty 1é 78% cho biét ho khdng e ngai ddi
mat véi riii ro nhung ciing khong don chao céc rai ro. Nhitng nha thau nay hau hét c6 hd
so nang luc tdt, da trai qua thyc tidn phong phu cac loai hinh rai ro, do vay viéc tng pho
rui ro cua nhitng doanh nghiép nay mang tinh chu dong hon 1a bi dong. Viéc ho lya chon
dap an trén thé hién diéu do.

- V¢ giai doan quan ly rui ro: TQy theo vj tri viéc l1am cia nguoi khao sét, két qua
tra 1oi s& thé hién yéu té nghé cua ho khi quan 1y ruai ro. Cac nha tu van thi cdng c6 xu
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hudng coi trong giai doan két thdc dy an, trong khi cac nha quan 1y coi trong giai doan
quy hoach va té chtc, trién khai thi cong hon vi nhimng giai doan d6 thuong tiém an rai
ro hon. Két qua thé hién trén Hinh 2.

Nhin chung da s ngudi dugc hoi coi giai doan lap du n 1a quan trong nhat. Tiép
theo d6 1a cac giai doan hoan thién, thiét ké va trién khai du an. O day ngudi duoc khao
st s& lya chon murc do quan trong tir 1-4 dé danh gia timg giai doan cua du an, két qua
thé hién trong Hinh 2 1a diém trung binh cua timg giai doan dugc danh gia véi mic 1 thé
hién it quan trong, murc 4 1a rat quan trong.
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Hinh 2: Két qua khdo sat vé giai doan quan Iy rii ro

- Vé ky thuat ung pho rai ro: Nhu da néu ¢ trén, ¢ 4 ky thuat ang pho rui ro
trong xay dung, gom Tranh rui ro, Chuyen giao rai ro, Giam thiéu rai ro, Chap nhan rai
ro. Két qua thé hién trén Hinh 3. Két qua cho thay cac nha thau lya chon wu tién phuong
an chuyén giao rui ro, tiép theo Ia tranh rai ro, giam thiéu rii ro. Phuong an chap nhan
rai ro la phuong an dugc danh gid it wu tién nhét.
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Hinh 3: Két qua khdo sat kj thugt #zng pho rii ro
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Két qua khao sat ky thuat ang phd rai ro cho thiy twong tu nhu cac nha thau xay
dung ¢ trong nuéc va quéc té, viéc chuyén giao rai ro théng qua bao hiém hoic chuyén
cho nha thau phu duoc wu tién lwa chon. Céc lra chon Tranh rai ro va Giam thiéu rui ro
ciing dwoc lya chon véi mire d6 wu tién chénh 1énh khéng nhiéu so véi lya chon Chuyén
giao rui ro. Nhu vay trén thyc té, tiy vao loai rai ro, didu kién thuc tidn cua dy an xay
dung, cac nha thau sé& lya chon k§y thuat tng pho rai ro ph hop trong sb 3 lya chon trén.
Lua chon cudi cung “Chap nhan rai ro” 1a phuong an cudi, khong dugc wu tién vi viéc
chap nhan mang tinh bi dong, khéng sin sang chap nhan cua cac nha thau.

4. Két luan

Théng qua khao sat bang bang cau hoi két hop véi mot sé cude trao ddi truc tiép
giita tac gia va céc nha thau xay dung vira va nhé ¢ Vinh Long va Can Tho, tac gia da
khao sat nhan thuc, thai d6, ky thuat tng phd rai ro cua cac nha thau.

Két qua thu dugc cho thdy hau hét nhitng ngudi duoc khao sat déu khong phan
biét yéu t6 tich cuc hay tiéu cuc cuaa rai ro. Phan 16n cho biét ho nhan thirc duoc ca yéu
t6 tich cuc 1an tiéu cuc tiém an trong rai ro caa nganh xay dung. CAc nha thau nhan thic
duogc tam quan trong caa viéc quan Iy rui ro trong giai doan 1ap du 4n dau tu va giai doan
thi cdng. Hau hét cac nha thau danh gia hai giai doan nay la quan trong nhat dé ap dung
quan ly rui ro.

Khao séat vé lya chon ki thuat ang pho rai ro cho thay, cac nha thau lya chon
twrong d6i gidng nhau giita 3 loai ki thuat tng pho rai ro gdm tranh rui ro, giam thiéu rui
ro, chuyén giao rui ro. Diéu nay thé hién & mirc do wu tién khong khac biét 16n giira 3 k§
thuat nay. Lua chon “Chap nhan rai ro” c¢6 diém lra chon rat chénh Iéch, thap nhat trong
sb cac lua chon.
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SUMMARY

THE ATTITUDE OF CONTRACTORS TOWARDS RISK AND RISK
MANAGEMENT PROCESS IN CONSTRUCTION, APPLIES TO THE
CASE OF VINH LONG AND CAN THO PROVINCES

Construction projects are implemented in several stages and have many
potential risks. To achieve the desired effect, all stakeholders involved in the
construction of works must have professional knowledge of risk management in a
methodical manner and must be provided with adequate information about the risks
that may may happen. In this study, the author surveyed construction contractors about
their knowledge and attitudes towards risks in the construction industry and the risk
management process that has been and is being applied in practice. Depending on the
job position of the surveyor, the response results will reflect their occupational factors
when managing risk. Construction consultants tend to attach importance to the closing
phase of a project, while managers consider the planning and organizing and
implementation stages to be more important because those stages are often riskier. In
addition, when dealing with actual risks, the evaluation contractors prioritize the use of
risk response techniques such as risk transfer, risk avoidance, and risk reduction. The
option to accept the risk is not prioritized by the contractors.

Key words: Risk; risk management; constractor; Vinh Long; Can Tho.
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