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ABSTRACT

Research results on organizational management of experiential
and career guidance activities in high schools has evidently
demonstrated the role of supervising these educational activities.
Through theoretical and practical research, related concepts have
been presented and analyzed in order to clarify the viewpoints and
duties of supervision in the management and organization of
experiential and career guidance activities for high school
students. Since then, a set of criteria for monitoring experiential
and career guidance activities in high schools has been developed
and proposed to be applied in practice. This set of criteria will
contribute to improving the management efficiency of the
organization of experiential and career guidance activities,
meeting the requirements of comprehensive education, forming
the quality and capacity for students under the 2018 General
Education Program. The development and application of a set of
criteria to monitor experiential and career guidance activities is
affected by many factors and is still quite new to Vietnamese
education today.

Keywords: Set of criteria; monitor; experiential activities; career
guidance.

1. Introduction

With the rapid development of science, technology and
society requires high school students to have the qualities
and abilities to ensure appropriate adaptation. The
management and organization of experiential and career
guidance activities in high schools is urgent to improve the
effectiveness of these activities and meet the educational
goals set out in the 2018 General Education Program
(Vietnam Ministry of Education and Training, 2018a;
Vietnam Ministry of Education and Training, 2018b). Many
educational scientists in the world and in Vietnam have
deeply studied the management of educational activities and
consider this to be a key step in the management of the school
principal. Author Thai Van Thanh (2015) clearly states:
“Renovating the management of high schools is an urgent
requirement in the current context”. Author Hoang Hoa Binh
(2019) stated: Organizational management of experiential
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and career guidance activities is the actions of the management entity for building,
organizing, directing (control and adjust), checking and supervising the process of
organizing these activities through the mobilization of resources for the synchronous
implementation of objectives and content of activities, organization and activities of
teachers and students.

In the 2017 scientific research report, the author Nguyen Thi My Loc (2017) clearly
stated the urgency in managing the organization of experiential activities in the direction
of developing students’ quality and capacity, in which the inspection and monitoring stages
are also analyzed.

Author Le Tien Si (2019) when researching on the current situation of managing
experiential activities in the direction of developing student's capacity, found limitations
of implementing these activities such as: (1) The planning for experiential activities is not
really effective; (2) The assignment of collectives and individuals to participate in
experiential activities is not good; (3) The direction of implementation of the plan of
experiential activities has not been given due attention; (4) The inspection and supervision
are not close enough, infrequent and lack of basis. On that basis, the author has also
proposed some appropriate management measures.

Related to this issue, many researchers consider that the supervision of experiential
and career guidance activities is an essential component of educational management.
During the implementation of experiential and career guidance activities, monitoring these
activities will help in making relevant decisions based on objective evidence, ensuring
efficient use of resources, thereby contributing to persuasion and mobilizing resources. So
how to optimize the monitoring of experiential and career guidance activities? In this
article, a set of criteria for monitoring experiential and career guidance activities in high
schools will be developed and proposed, contributing to improving the efficiency of
management and organization of these activities for high school students.

2. Research methodology

In order to collect information for the theoretical basis of the topic, the following
research methods had been used:

- Analyze and synthesize: This method has been used to analyze and synthesize
documents related to experiential and career guidance activities and the management and
organization of these activities at high schools, thereby proposing measures to manage the
organization of experiential and career guidance activities.

- The method of generalizing independent opinions: Apply to draw generalizations
and specific comments on research issues.

- Modeling method: Used to build theoretical and practical models of the
research problem.

- Practical research method: Collecting information for the practical basis of the
topic, including survey (by questionnaire), in-depth interview, observation and experiment.

3. Results and interpretations

3.1. Factors affecting the development and application of a set of monitoring
criteria for experiential and career guidance activities in high schools

Through theoretical and practical research, the development and application of a
set of criteria for monitoring experiential and career guidance activities in high schools for
each school unit depends on the following basic factors:
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(1) Educational program: Currently, there is a framework program on experiential
and career guidance activities, issued according to Circular 32 of the Ministry of Education
and Training, dated December 26, 2018 with the common goal of educational innovation,
clearly stating the requirements to be met in terms of quality and capacity for each activity
content, for each grade.

(2) The actual situation of the school in all aspects. It is necessary to accurately
assess the actual situation of the school, specifically:

- Management capacity of school administrators: The management of the
organization of experiential and career guidance activities in planning, organizing,
directing, inspecting and evaluating activities; The management of necessary conditions
and creating a favorable environment for experiential and career guidance activities; Has
the direction and coordination of educational forces in experiential and career guidance
activities been regular and optimized?

- Has the development of education staff been focused on through experiential and
career guidance activities for high school students?

- What is the level of coordination and maximum promotion of resources inside
and outside the school to participate in experiential and career guidance activities?

- Awareness of administrators and teachers about experiential and career guidance
activities: Clearly identify the level of awareness of administrators and teachers such as
the level of access to the 2018 General Education program; New features of the program;
The equipping of knowledge, skills, methods, and experiences in the implementation of
experiential and career guidance activities; etc.

- Funding, facilities and other conditions for organizing experiential and career
guidance activities

(3) Clearly assess the school's level of fulfillment of the above criteria: Does it meet
the requirements of the experiential and career guidance organization? Evaluate the ability
to overcome the limitations.

3.2. Developing and applying a set of criteria to monitor experiential and career
guidance activities towards developing students' quality and capacity in high schools

Monitoring is especially important in the management of the administrators,
especially the school principal. To achieve high efficiency, each school needs to have a set
of monitoring criteria suitable for the specific situation of the school itself. In this study, a
solution to develop and apply a set of criteria to monitor experiential and career guidance
activities in the direction of developing students' quality and capacity in high schools has
been proposed.

The goal of the solution is to help principals and other management entities master
how to construct and apply a set of criteria to monitor experiential and career guidance
activities in the direction of developing students' quality and capacity in accordance with
the school unit, in order to effectively monitor and objectively evaluate experiential and
career guidance activities.

This measure is especially important for ensuring the quality of experiential and
career guidance activities according to the school's plan. The principal and other
management entities of the school must be responsible for supervising the experiential and
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career guidance activities based on the established set of criteria, thereby serving as the
basis for the closed inspection and evaluation.

Develop a set of criteria for monitoring and evaluation of experiential and career
guidance activities in order to help managers recognize, monitor and evaluate the process of
implementing experiential and career guidance activities. Through the internal monitoring
plan, the principal can actively grasp the situation and evaluate the implementation of
experiential and career guidance activities in order to promptly detect difficulties, obstacles
and inappropriate issues that need to be adjusted immediately in order to achieve the
educational goals. At the same time, point out the strong points to keep up.

Thus, from the perspective of teaching administration, the role of supervision is the
basis for creating motivation for the innovation and quality improvement of educational
activities. Teaching, learning and educational management activities are timely adjusted,
thereby having appropriate management effects. In fact, if the management does not check
and supervise, it is considered as unmanaged.

Monitoring is the collection of periodical data to measure the progress of the
program in order to achieve the objectives of the experiential and career guidance
activities. Monitoring is also sometimes referred to as process assessment because it
focuses on the implementation process and raises key questions like: What is the level of
implementation of activities? Is there any difference in deploying an activity in one
location versus another? Can experiential and career guidance activities develop students'
qualities and capacities?

The method of implementation is presented according to each specific content,
including (1) Develop a set of monitoring criteria; (2) Applying the set of monitoring criteria
developed by the school.

a. Develop a set of monitoring criteria

The following steps were taken to construct the set of criteria.

Step 1: Identify the bases for building a set of criteria suitable for each school,
according to the experiential and career guidance program of the 2018 General Education
Program, which includes:

- The structure of the 2018 General Education Program; The program of
experiential and career guidance activities, issued on December 26, 2018 by the Ministry
of Education and Training.

- Qualities and competencies that students need to achieve from the program of
experiential and career guidance activities according to the 2018 General Education
Program.

- Specific goals, objectives and criteria of experiential and career guidance
activities towards the output standards of high school students according to the 2018
General Education Program; associated with the movement of society and the 4.0
industrial era.

- Determining the school's model of management of experiential and career
guidance activities, based on specific conditions on input, output and contextual and
educational process factors. Input factors include enrollment, teaching staff, curriculum,
finance and facilities. The elements of the educational process, including objectives,
content, teaching plans, educational programs, and methods of organization. Output factors
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include the results to be achieved in terms of student's quality and capacity. Contextual
factors include economic and political situation, society, legal policy, labor market, etc.

- Actual conditions of the high school in terms of human and material resources
and the coordination forces to carry out experiential and career guidance activities.

Step 2: Develop a set of monitoring criteria based on the above-mentioned bases.

It is necessary to determine the structure and layout of the set of criteria, including
the number of standards and the number of criteria corresponding to each standard. The
following principles were followed: (1) Comply with the provisions of current laws; (2)
Reflect honestly, accurately, objectively and comprehensively the situation of organization
of experiential and career guidance activities; ensure clarity, completeness and consistency
of information obtained from monitoring activities; (3) Ensure the suitability of monitoring
tools for monitoring purposes, objects, scope and content.

In this study, a set of criteria for monitoring experiential and career guidance
activities for high school students was built based on 4 standards, with 32 criteria (Table
1). Monitoring results are described according to the following levels: Level 1 - Very poor;
Level 2 - Poor; Level 3 - Medium; Level 4 - Fair; Level 5 - Good, with specific evidence.

Table 1: Set of criteria for monitoring experiential and career guidance activities
in the direction of developing the quality and capacity of students in high schools

Standard 1: Planning experiential and career guidance activities in the direction of
developing high school students' quality and capacity

Criteria 1.1. The promulgation of policies, programs and plans

Criteria 1.2. ldentify the system of bases and documents on organizational management
Criteria 1.3. Assessment plan on the characteristics of the situation, advantages and
disadvantages of the school in organizing activities

Criteria 1.4. Establish goals, requirements, targets and implementation results

Criteria 1.5. Develop program framework, content, form, and method of organization
Criteria 1.6. Determine the time, duration, and location of the activities

Criteria 1.7. Determining resources, conditions, and measures for implementation
Criteria 1.8. Specifying the missions and coordination mechanism between related
parties

Standard 2. Organizing experiential and career guidance activities in the direction of
developing high school students' quality and capacity

Criteria 2.1. Propagating to raise awareness about the need for experiential and career
guidance activities for high school students

Criteria 2.2. Implement survey activities and assess the characteristics of the situation,
advantages and disadvantages of the school

Criteria 2.3. Develop objectives, requirements, content, methods and necessary
documents

Criteria 2.4. Selection of content, form, and method of organization

Criteria 2.5. Assignment of duties to administrators and teachers

Criteria 2.6. Prepare locations, determine time and duration of activities

Criteria 2.7. Coordination of necessary resources
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Criteria 2.8. Organize the implementation of thematic topics according to the appropriate
levels

Criteria 2.9. Team development (training, fostering, rewarding)

Criteria 2.10. Coordination among stakeholders

Criteria 2.11. Organize information channels: family, school, locality, community, etc.
to effectively participate in activities

Criteria 2.12. IT and communication applications

Standard 3. Directing the implementation of activities

Criteria 3.1. Leading and directing the development of policies, programs and plans
Criteria 3.2. Leading and directing the implementation of policies, programs and plans
Criteria 3.3. Timely adjustment of policies, programs and plans in accordance with the
actual situation

Criteria 3.4. Directing the preparation of contents, documents, methods and forms of
organizing activities

Criteria 3.5. Leading and directing stakeholders

Criteria 3.6. Leading and directing information and communication activities

Criteria 3.7. Leading and directing to ensure the harmony of interests of related parties
Criteria 3.8. Leading and directing the inspection, supervision and evaluation of
activities

Standard 4. Inspection and evaluation work

Criteria 4.1. Develop inspection and evaluation plan

Criteria 4.2. Selection of forms, methods and tools for inspection and evaluation of
educational quality through experiential and career guidance activities

Criteria 4.3. The assessment and rating of the quality of activities

Criteria 4.4. Accreditation and assessment according to the school's competency
framework for experiential and career guidance activities.

From the above implementation, the principal and the steering committee can
develop a set of monitoring criteria for experiential and career guidance activities suitable
for each school or group of high schools in the area, with specific focus points. In each of
the standards and criteria, it is possible to determine the appropriate evaluation levels of
each stage according to the management function, including planning, organizing the
implementation, directing the implementation, checking and supervising the organization
of experiential and career guidance activities.

b. Applying the set of monitoring criteria developed by the school

The object of supervision of experiential and career guidance activities are school
administrators, in which the main subject is the principal. The set of monitoring criteria
listed in Table 1 will be a tool for principals to improve their supervisory effectiveness.
The application of this set of criteria includes the following steps:

Step 1: The principal disseminates and guides the use of the set of criteria to
monitor the experiential and career guidance for the school’s administrators.

Step 2: The principal, the Steering Committee for experiential and career guidance
activities and the chief specialist supervise the organization's implementation according to
the set of monitoring criteria.
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Step 3: Report monitoring results to relevant parties.

Step 4: Analyze monitoring results to evaluate the organization of experiential and
career guidance activities, specifying advantages, limitations, the cause of limitations, and
how to overcome limitations according to each criterion.

Step 5: The principal publicizes the results of monitoring and evaluation of the
organization of the school's experiential and career guidance activities.

Step 6: Using monitoring and evaluation results as a driving force to improve the
quality of experiential and career guidance activities in the direction of developing the
quality and capacity of high school students.

Thus, the monitoring and evaluation of experiential and career guidance activities
plays a role in many aspects: (1) create motivation for innovation and improve the quality
of experiential and career guidance activities; (2) adjustment of teaching and learning
activities; (3) is the basis for educational management.

3.3 Conditions of application

To obtain accurate, objective monitoring results, the principals need to:

- Monitoring is carried out at every stage in the implementation of the
experiential, career guidance activity; information is collected and analyzed and used on
an ongoing basis. Regularly assigning direction and monitoring experiential and career
guidance activities through the role of the chief specialists and homeroom teachers.

- Applying the established set of criteria to assess the quality of experiential and
career guidance activities for high school students in accordance with the process.

- Ensure the necessary conditions for the inspection and supervision process.

- Organize close supervision, together with the preliminary and final review of
the organization of experiential, career guidance and propaganda activities, from which to
draw lessons for the next school year.

4. Conclusions

The implementation of experiential and career guidance activities has gradually
changed the nature of high school education, contributing to creating an environment for
the comprehensive development of quality and capacity for high school students. More
research is needed, proposing effective measures to manage the organization of
experiential and career guidance activities at high schools in the current educational
context. In the article, the author has proposed the process of developing and applying a
set of criteria for monitoring experiential and career guidance activities for high schools.
This measure can be applied step by step to high schools across the country.
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TOM TAT

XAY DUNG VA AP DUNG BQ TIEU CHI
GIAM SAT HOAT PONG TRAI NGHIEM, HUONG NGHIEP
THEO CHUONG TRINH GIAO DUC PHO THONG 2018

Lé Thi Hoai Thwong
Trwong Trung hoc phé thong Nguyén Trai, Ba Pinh, Ha Néi, Viét Nam
Ngay nhan bai 03/01/2023, ngay nhan dang 20/3/2023

Nghién cau vé quan ly to chirc hoat dong trai nghiém, huéng nghiép o truong
trung hoc phé théng cho thay vai tro dac biét quan trong caa viéc giam sat hoat dong
gi4o duc nay. Bang phuong phap nghién ciru Iy luan va thuc tién, tac gia da trinh bay cac
khai niém gop phan lam rd quan diém, nhiém vu cua viéc giam sat trong quan 1y t6 chuc
hoat dong trai nghiém, huéng nghiép va dé xuat bién phap“Xay dung va ap dung bo tiéu
chi giam sét hoat dong trai nghiém, hudng nghiép & trudng trung hoc pho thong”, gop
phan nang cao hiéu qua quan ly t6 chirc hoat dong trai nghiém, huéng nghiép, dap ung
yéu cau gido duyc toan dién, hinh thanh pham chat, nang luc cho hoc sinh theo Chuong
trinh gido duc phd théng 2018. Viéc xay dung va ap dung bo tiéu chi giam séat hoat dong
trai nghiém, huéng nghiép chiu tac dong caa nhiéu yéu té va con kha méi me dbi voi
gido duc nudc ta hién nay.

Tiur khéa: B6 tiéu chi; giam sat; hoat dong trai nghiém; huéng nghiép.
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