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Tém tit: Cac chuong trinh lién két dao tao (LKDT) qudc té co ¥ nghia rit quan trong
trong phat trién toan dién ctia cac truong dai hoc. Pa c6 nhidu nghién ciru danh gia cac
chuong trinh dao tao (CTDT). Tuy nhién, hi¢n nay, chua c6 nghién ctu nao danh gia cac
gia tri theo chudi déi voi chuong trinh LKDT dang trién khai & Viét Nam mét cach tong
thé cho co s& dao tao, nha tuyén dung va nguoi hoc. Bai viét s& tra 10i cac cau hoi
nghién ctru sau: (i) Gia tang trong chudi gid tri ciia chwong trinh LKPT la gi? (ii) Quad
trinh vdn hanh chudi gid tri trong chuwong trinh LKPT dién ra nhi thé nao? Nhom tac
gia sir dung phwong phap nghién ctru tai liéu dé img dung mé hinh chudi gia tri ciia M.
Porter. Ngoai ra, nghién ctru ciing thyc hién phuong phép phi thyc nghiém nham ghi
nhén y kién ciia cac chuyén gia trong ing dung mé hinh chudi gia tri ciia M. Porter vao
chuong trinh LKDT quéc té bac dai hoc & Viét Nam.

Tir khéa: Chudi gia tri, Chuong trinh lién két dao tao, Co s dao tao

APPLICATION OF MICHAEL PORTER’ S VALUE CHAIN TO
INTERNATIONAL JOINT UNDERGRADUATE PROGRAMS IN VIETNAM

Abstract: Joint programs at higher education institutions have played a vital role in their
sustainable development. Many studies have focused on the evaluation of programs in
general but no work to the author understanding has focused on the value chain of joint
training programs in Vietnam from different approaches of education institutions,
employers, and students. The paper addresses two research questions (i) What are values
added to the value chain of the joint training programs in Vietnam? (ii) How can the value
chain be operated? The desk study is used to apply Porter’s value chain to joint training
programs in Vietnam. Besides, the method of participative enquiry is carried out within the
Foreign Trade University and other universities on sharing, agreeing, co-operating such
value chain in joint training programs in Vietnam’s higher education institutes.
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1. Pit van dé

Céc truong dai hoc trién khai chuong trinh LKDT qudc té dau tién tai Viét
Nam ¢ bac thac sTnam 1992 thudc du an tai trg ctia chinh pha va nam 1995 tai du
an c6 huy dong nguén luc cua xa ho, tiép theo la & bac ctir nhan vao nam 2005 va
cudi cung 1a bac tién si vao nam 2011 (Phan, 2008). Qua trinh trién khai ndy mot
mat xuat phat tor nhu cau vé dao tao nguén nhan lyc cho xa hoi, song cling rat
tuong thich véi qua trinh dio tao va phat trién d6i ngii giang vién trong cac trudng
ctr nhan tai Vi¢t Nam. Cac chuong trinh LKDPT bac thac si cho phép cac giang
vién (GV) di t6t nghiép & nu:éc ngoéi vé ¢6 co hoi dugc lam viée trong mot m6i
truong dao tao mang tinh qubc té, bat dau O vai tro trg giang, tu do cung cd va
nang cao nang luc lam viéc theo chuin qudc té. Tién dén, ho dugc truc tiép giang
day trong chwong trinh, tuy mérc do tham gia con han ché do doi hoi cao & cac
CTDT bac thac si, tiép theo, ho da san sang va chuan bi déy du diéu kién dé tham
gia trong cac chuong trinh LKPT béc dai hoc, & mdt vai tro cao va chu dong hon
voi tu cach 1a GV. Theo sau cac chuong trinh LKDPT bac dai hoc, mot sb chuong
trinh LKDT béc tién si da xuat hién dé dap tng nhu cdu ning cao ning luc nghién
ctru dat chuan qubc té d6i voi GV va cac can bo nghién ciru, trong khi nhing
ngudi nay khong co diéu kién ra nudc ngoai trong toan bo thoi gian 1am nghién
ctru sinh. Pidu ndy ¢ ¥ nghia rat quan trong ciia cac chuong trinh LKDT qudc té
nhiém vu phat trién tong thé cta cac trudng dai hoc va 14 yéu té can tinh dén khi
danh gid hiéu qua cia mot chuong trinh LKDT.

Thuc té, di c6 nhiéu nghién ciru danh gia CTDT nhu md hinh Haufman
(SEAMEO, 1999), Kirkpatrick (Kirkpatrick, 1998) va Jack Phillips (Jack & Stone,
2002). Tuy nhién chwa c6 nghién ctru ndo danh gia cac gia tri theo chudi déi voi
chuong trinh LKDT hién dang trién khai & Viét Nam mot cach tong thé cho co s
dao tao, nha tuyén dung va nguoi hoc.

Bai viét s& giai quyét cac cu hoi nghién ciru sau: (i) Cac diém gia ting trong
chudi gia tri ctia chuwong trinh LKDT 1a gi? (ii) Sy van hanh chudi gi4 tri trong
chuong trinh LKDT dién ra nhu thé nao? Dé tra 10i hai cau hoi trén, bai viét sur
dung phuong phap nghién ciru tai liéu dé tng dung mé hinh chudi gia tri ciia M.
Porter. Ngoai ra, nhom tac gia cling thuc hi¢n phuong phép phi thuc nghiém thong
qua viéc tiép xtic truc tiép vdi cac nha quan 1y chuong trinh LKPT tai cac co sé dao
tao nhu Vién Dao tao quéc té - Pai hoc Kinh té quéc dan, Khoa DPao tao quéc té -
Dai hoc Ngoai thuong, Vién Dao tao quéc té - Pai hoc Thuong mai, Khoa Quéc té -
Pai hoc Qudc gia Ha Noi nham ghi nhan ¥ kién cua céc chuyén gia trong qua trinh
tmg dung mo hinh chudi gia tri cia M. Porter vao chuong trinh LKDT.

2. Co sé ly thuyét

Panh gia chuong trinh dao tao (CTPT) 1a su thu thap chi tiét cac thong tin vé
mot chuong trinh hodc mdt vai khia canh cia mot chuong trinh dé dua ra cac
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quyét dinh can thiét d6i v6i viéc quan 1y va to chirc chuong trinh. Ban than danh
gia chinh 1 qua trinh nhan thirc vé gia tri, do d6 can c6 mot hé quy chiéu dé trén
co s& d6 so sanh va danh gia. Hé quy chiéu nay thuong dugc xac dinh trén co so
muc tiéu can dat dugc ddi véi mot CTDT. Tuy vao muc dich dénh gid, don vi
danh gia ma qua trinh danh gia duoc tién hanh theo cac phuong phap khac nhau
va & pham vi cdp d6 khac nhau.

Thuc té, ¢ rat nhiéu cic phuong phap danh gia CTDT, v6i muc dich va cac
tiép can khac nhau. Nhin chung, cac phuong phap danh gia CTDT déu c6 nhiing
diém chung theo cac ndi dung ciia qua trinh trién khai CTDT.

Mot s6 md hinh danh gia co ban tap trung danh gia hiéu qua truc tiép dén
ngudi hoc, thé hién qua sy phan hoi danh gia cua chinh ngudi hoc, ngudi sir dung
lao dong sau khi dugc dao tao va hiéu qua kinh té khi trién khai CTDT cua tb
chic dao tao nhu mo hinh Kirkpatrick (Kirkpatrick, 1998) va M6 hinh Jack
Phillips (Jack & Stone, 2002).

Mot s6 mo hinh danh gia khac mang tinh tong hop hon s& xem xét dén bbi
canh, muc tiéu cia CTDT, qua trinh xay dung va trién khai CTDT, nham dam béao
CTDT c6 su linh hoat va cap nhat v6i nhitng yéu cau thay doi tir phia nha tuyén
dung, dong thdi dam bao cac yéu cau chat lugng theo chuan ciia mot hé thong
gido duc nhit dinh va c6 chit lugng ngay cang duoc nang cao theo xu thé cia xa
hoi. M6 hinh CIPP (C: Bdi canh — Context; I: dau vao — Input; P: Qua trinh —
Process; P: San pham — Product) 1d mé hinh do Uy ban Nghién ctru Qudc Gia vé
danh gia Phi Delta Kappa do Daniel L. Stuffle Beam (Hoi lai TG) lam chu tich 1a
mot vi du cho cac mo hinh néi trén (Peter, 2005). Hoac nhu mo hinh Kaufman dé
xudt viéc danh gia theo cac yéu t6 cta qué trinh trién khai CTDT trong t6 chirc,
v6i ndm yéu té danh gia gdm dau vao, qua trinh dao tao, két qua dao tao, dau ra,
hi¢u qua (Kaufman & cong sy, 1996). Bo tiéu chuin Ty danh gia ddi véi céac
trrong dai hoc cia Bo Gido duc va Pao tao cling 1a mdt vi du danh gid mang tinh
téng hop chét luong CTDT céc trinh d cua gido duc dai hoc.

M6 hinh Chudi gia tri cua Micheal Porter md ta cac hoat dong trong mot t0
chirc va phan ra thanh hai nhom hoat dong chinh: (i) Nhém hoat dong c6t 15i 1a
noi truc tiép tao ra gia tri san pham cho khach hang; (ii) Nhom hoat dong phu tro
bao gém cac hoat dong hd tro trong to chuc, giup to chire van hanh va thuc hién
qua trinh tao ra san pham va chuyén duoc gia tri san pham cho khach hang duoc
dién ra.

Céc hoat dong cot 161 bao gom cac yéu té dau vao va qué trinh chuan bi cac
yéu té dau vao; cac hoat dong ciia qua trinh san xuét/tao ra san pham; qua trinh
dua san pham t6i ngudi tiéu dung; qua trinh ban hang va dich vu sau ban hang.

Nhoém hoat dong hd tro bao gém mua sidm hau can cho ca to chic; dam bao
cong nghé cho van hanh t6 chirc, nghién ctru phat trién san pham méi; cong tac
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nhan sy dam bao nguén nhén luc cho t6 chuc; hé théng quan ly, hoach dinh chién
lugc, dam bao tai chinh va cac hé thong thong tin bao céo hd trg ra quyét dinh.

Trong khi nhom hoat dong cdt 15i 13 noi dién ra cac hoat dong san xuat dé
dem lai nguén tai chinh duy tri stc séng cho t6 chuc, thi nhém hoat dong ho tro 1a
noi tuy khong mang dén nguon tai chinh, nguoc lai, tiéu tén ngudn luc tai chinh,
song lai chinh 1a noi khdéi tao ra toan bo hoat dong san XUuét, doéng vai tro nhu bd
may dau ndo cua td chirc. Mot hoat dong san xuét cu thé nao do co thé dung lai,
song néu nhém cac hoat dong hé tro van dugce van hanh tdt thi s& xuét hién cac
hoat dong san xuat mdi dam bao cho t6 chirc tiép tuc phat trién. Vi vay, tap trung
cho cac hoat dong san xuét can dugc wu tién, song ning cao hiéu suit cua cac hoat
dong hd tro, nang cao chit lugng cua bo may dau nio lai 1a yéu tb sdng con cho
su phat trién 1au dai caa to chiec.
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Hinh 1. M6 hinh Chuéi gi4 tri ctia Michael Porter
Nguon: Nhém tdc gia tong hop

M6 hinh Chudi gia tri ctia Micheal Porter dugc xay dung phu hop véi hoat
dong cua to chirc san xuat. Dbi voi td chirc cung cdp dich vy, s& c6 nhimg khia
canh can duoc diéu chinh dé phu hop, vi dic thu cua dich vu 13 “san pham - dich
vu” ma ngudi mua sé& cung cip cho khach hang khong phai sau qua trinh san xuét,
ma “mua hang” xay ra ngay trong qua trinh san xuat, c6 sy tham gia tryc tiép cta
ngudi cung cip dich vu va nguoi tiéu dung dich vu, hay noéi cach khac, qué trinh
“san xudt san pham” ludn 14 qu4 trinh “ddng san xuat/dong kién tao” ciia bén cung
cap dich vu va khach hang. Piéu nay cang thé hién tinh dic thu ddi voi cac co s
dao tao, cac truong dai hoc trong qua trinh cung cap CTDT, song chinh sinh vién
(SV) 12 ngudi tiép can tryc tiép CTDT thong qua qua trinh hoc tap va c6 thé tao ra
nhiéu “san pham dau ra”- nhitng SV t5t nghiép. Viéc “ban hang” vi thé khong xay
ra sau khi c6 san pham cudi cung ma c6 thé xay ra trong bat ky thoi diém nao cua
“qua trinh san xuat”, khi nguoi hoc nhan ra cac “giai doan quan trong (Moment of
Truth)” nhdm thiic ddy qué trinh hoc tap, hap thy kién thtc, hay ra quyét dinh vé
viéc theo hoc trong CTDT (Gabriel, 2006).
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3. Ung dung mé hinh Michael Porter cho cic chwong trinh LKPT
3.1 M6 hinh Chudi gid tri cia chwong trinh LKPT trong trwong dai hoc

Mo hinh Chudi gia tri ciia chuong trinh LKDT ¢6 thé duoc diéu chinh tir md
hinh Chudi gia tri cua Michael Porter nhu theo hinh dudi day, cu thé:

Trong hoat dong c6t 151, yéu t6 “van chuyén dau vao” chinh 1a qu4 trinh thiét
ké chuong trinh, tuyén sinh va chuén bi co s& vat chat, sin sang cho hoat dong san
Xuat; “san xuat” trong dao tao la trién khai thuc hién cac hoat dong day va hoc
chuong trinh véi két qua “dau ra” 1a hoat dong tot nghiép ciia nguoi hoc. Néu nhu
t6 chirc san xuat thong thuong sé& phai tiép thi dé ban hang thi chuong trinh s& phai
tiép thi cac ca nhéan tot nghiép CTDT. Chinh ty 1é thanh cong ciia yéu to ndy s& xac
dinh mutc do thanh cong cua hoat dong cbt 16i. Yéu td “dich vu” trong CTPT sau
giai doan tot nghiép cta ngudi hoc s& 1a mang ludi cuu hoc vién/sinh vién/giang
vién cua nha trudng cung nhitng hoat dong hd tro nguoi hoc sau tot nghiép.

Hoat dong hd tro ciia to chirc san xuat thong thuong khong cé gi khac biét so
v6i cia CTDT. Pé van hanh cac chudi gia tri thi du trong linh vuc nio ciing can
cac yéu tb: (i) Mua sam va hau can; (ii) Cong nghé; (iii) Con ngudi va (iv) Ha

tﬁng quan 1y (Hinh 2).
- Thiét k& | Trién khai Tbt Marketing, | Hoat dong
.§ chuong hoat dong nghi?p; Kh,oénh sau tot
& trlnh, day & C‘huén bi kh??,C then | nghiép;
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e, | sinh; bao chét cuu SV GIA TRI
% Chuin bi luong
| co so vat Nhiing gi khich
. R R hang sin sang
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o
Y CONG NGHE
S 4
z | CON NGUOI
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Hinh 2. Trudong dai hgc va chwong trinh LKDT
tir géc nhin ciia M6 hinh Chudi gia tri

Nguon: Nhém tdc gia tong hop
Ung dung mé hinh nay dé dénh gia hoat dong cua nha trudng d6i véi viée
dao tao nhan lyc co trinh d6 dat chuan quéc té, c6 thé nhin thay duoc sy dong gop

cac ndi dung cia mot CTDT dbi véi xay dung nang luc cho ngudi lao dong.
Dbi voi nha truong, ciing c6 thé xem xét nhimg dong gop cua qua trinh trién
khai hoat dong trong CTDT cho nhom céc hoat dong hd tro, cung c¢d bo may van
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hanh co ban va phuc vu cho chién lugc phét trién 1au dai cua nha trudng.  Phéan
tiép theo s& 1an luot xem xét quy trinh tao ra gia tri san pham cua chuong trinh
LKPT, nhiing tac dong cua cac yéu td d6 téi san pham dau ra — SV tdt nghiép c6
ning luc 1am viéc dat yéu cau ciia cac nha tuyén dung va tac dong ctia ca qua trinh
trién khai chuong trinh LKDT t6i sy phat trién ciia to chirc.

3.2 Sw vin hanh ciia chudi gid tri trong chwong trinh LKPT trong trwong
dai hoc

Dbéi véi mot CTPT, cac yéu t6 dau vao la CTDT, nguoi hoc, gidng vién va
cac diéu kién co s& vat chat khac dé trién khai CTDT. Trong chuong trinh LKDT,
thiét ké chuong trinh thudc vé phia dbi tac. Gia trj gia ting tir chwong trinh cta
ngudi hoc s€ cao hon khi cé thé thu hat duogc nhirng ngudi hoc ¢6 tam thé va su
chuén bj cho viéc hoc tap tot. Qua trinh chuan bi cho GV va SV ¢6 dugc mdi
treong thuan loi dé trao ddi coi mé ciing 13 yéu t6 1am gia ting chat lugng hoc tap
trong CTDT.

Cong doan san xuét chinh dé tao ra gia tri san pham trong mot CTDT chinh
la cac hoat dong giang day, kiém tra danh gia va hd tro hoc tap va cac hoat dong
dam bao chat luong cua chuong trinh. Trong hoat déng giang day, phuong phép
giang day va kiém tra danh gia 1a cac noi dung quan trong thé hién tinh tich cuc
cia CTDT. Mot CTDT tién tién ludn tao moi trudng cho ngudi hoc duogc trai
nghiém cac budc cta qué trinh hoc tap, tir tiép thu kién thirc (nghe giang), tu duy
phan tich, thé hién qua céc bai viét mo ta (reflective writing) va cac bai phan tich
tinh hudng vé&i cac cip do khac nhau; cac co hdi thuc hanh, qua cic bai tap giai
quyét tinh hudng gia dinh hodc thuc té, hay cic co hoi thuc tip tai co s& thuc té.
Viéc kiém tra, danh gia khong chi nham danh gia két qua hoc tip cua ngudi hoc
thong qua diém sd hodc viéc dat hay khong dat, ma né phai 12 su ndi tiép cua qua
trinh hoc tap khi nguoi hoc nhan dugc cac nhéan xét chi tiét trén céac bai tap cua ho.
Chinh viéc dua thong tin phan hdi chi tiét trong qua trinh danh gia thé hién tinh
“c4 nhan hoa - 1dy nguoi hoc lam trung tAm” 12 wu diém ndi troi cua mot CTOT
tién tién. Cac phuong phap giang day, kiém tra danh gia da dang dong thoi gitip
cho nguoi hoc ¢6 thé hoc hoi va thyc hanh cic k¥ nang va thai d6 can thiét, nhu
cac k¥ nang thuyét trinh, k§ ning giai quyét van dé, k¥ nang lam viéc nhém, tinh
trung thyc va tinh ding gio.

Két qua dau ra, danh gia tot nghiép va chuan bi cho nguoi hoc tiép can vai
moi trudng 1am viéc sau khi ra truong 1a cong doan tiép theo. Muyc tiéu cua ca qua
trinh dao tao 14 chuan bi cho nguoi hoc ¢6 duoc kién thirc k§ nang va thai do tét
dé ho tré thanh nhan lyc “thu hat” trong cach tiép can ngudi sir dung lao dong va
d6i twong duoc cac nha tuyén dung mong mudn tim kiém. Qua trinh nay can duoc
chuan bi trong sudt qua trinh san xuat — qua trinh hoc tap trong nha truong, thong
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qua cac hoat dong ctia nha truong két ndi véi cac to chirc doanh nghiép, nhu mot
kénh phan hoi tir thi trudng lao dong dé nha trudng va ngudi hoc nhan thirc dugc
yéu cau cta thuc té dé nd luc va diéu chinh qué trinh hoc tap khi can thiét va co
thé. Cac hoat dong két ndi thuc té c6 thé 1a viec moi cac chuyén gia, cdc nha quan
1y, cac doanh nhan dén noi chuyén, tham gia vao cac hoi dong danh gia, ban giam
khéo cac cudc thi. Théng qua cac hoat dong ndy, ngudi hoc duge cung cip thong tin
thue té, duoc truyén cam hung cho su hoc héi va dong luc phén dAu trén con duong
nghé nghiép sau nay. Nha truong ciing c6 co hoi cap nhat thong tin cho cic nha
tuyén dung vé moi truong dao tao cta nha trudng, hiéu thém vé sinh vién va tao
diéu kién cho ho c6 thé tiép can tot hon voi nguén nhan lyc tuong lai cho doanh
nghiép ctia minh, ciing c6 nghia 1 chuén bi dau ra cho chinh SV cuia nha trudng.

O giai doan nay, co s& ddo tao ciing c6 thé danh gia hiéu qua kinh té cta qua
trinh trién khai CTDT, thong qua hach toan ngudn thu tir hoc phi ctia nguoi hoc,
chi phi cua ca qua trinh trién khai chwong trinh.

Budc tiép theo trong qua trinh tao gia tri cho san pham CTDT theo mé hinh
Chudi gia tri cia Micheal Porter 1a Marketing - Ban hang, nghia la cong doan dua
san pham dén tay nguoi tiéu ding. Tuy nhién, d6i véi truong dai hoc thi dac thu
riéng clia san pham dao tao ndy 1a bén cung cap san pham va khach hang can cliing
nhau tao ra gi4 tri san pham. Ngudi hoc phéi hoc va boi dip niang luc cho ban than
tir bai giang trén 16p, tir qua trinh tham gia cac hoat dong hd tro hoc tap. Nhing
Khoanh khic su that (Moment of Truth) - 1a nhitng khoanh khic ma nguoi hoc
dugc thuyét phuc dé c6 tam thé coi md (hodc bao thu) cho viéc hoc tap va quyét
dinh hoc tap/hodac khong hoc tap trong chuong trinh. Nhitng khoanh khic nay
chinh 1a qua trinh tich Iy tir hanh vi cua tung giang vién, tung can bg, nguoi bao
vé, ¢o thu thu, ban hoc cung 16p hay bat ky mot thanh vién trong truong. Van hoa
phuc vu, hd trg va hop tac cuiia toan bd doi ngii can bd nhan vién nha trudong ddi
v6i ngudi hoc 1a mot dac diém rd nét trong cac trudong dai hoc qubc té. Vin hoa
nay ciing can duoc xay dung va phat trién trong cac truong dai hoc ty chu, khi ma
trong thoi gian dai, v6i vi thé quan trong, cac trudng con chua quan tim hodc con
thép. Cu thé, thu vién chi mé& cua theo ding gio hanh chinh, tham chi con ng'c"m
hon vi thu thu ¢6 thé dé nghi SV nghi sém dé thuc hién cac nghiép vu thu vién,
cac nhan vién hanh chinh thyuc hién cic hoat dong nhu quan h¢ xin — cho.

Budc cubi cung trong nhom cac hoat dong trién khai CTPT 1a dich vu sau
ddo tao. D6 c6 thé hiéu 1a cong tac xay dung mang ludi cuyu hoc vién, cap nhat
thudng xuyén tinh hinh hoat dong cia ho trong thuc té, cac budc thing tién trén
con duong nghé nghiép, nhitng nhu cau dio tao nang cao mai phat sinh, khai thac
va khuyén khich su dong gdp cua cuu hoc vién d6i voi nha trudng. Tai cac trudng
dai hoc & cac nudc tién tién, cong tac két ndi v6i cuu SV rat phat trién. Poi voi
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mot sd trudng, ngudn tai chinh va cac hd trg vat chat va chuyén mon khac, ciing
nhu viéc két ndi mang ludi tir cyu hoc vién dong mét vai tro quan trong trong qua
trinh van hanh cta nha truong. Py ciing 1a diéu can lan toa ddi vdi tat ca cac
CTDT, dac bi¢t trong cac truong dai hoc tu chu va nhu mot nét dac trung cho mot
trrong dai hoc dat chuan quéc té.

3.3 Cdc diém gia ting gid tri trong Chuéi gid tri ciia chwong trinh LKPT trong
truwong dai hoc

Dua vao két qua phong van, xir 1y dir liéu diéu tra, nhom nghién ctru xay
dung bang dudi ddy tom tat cac noi dung hoat dong c6t 161 trong mot chuong trinh
LKPT, gin y nghia/gia tri ciia cac hoat dong nay ddi v6i viéc dem lai gié tri cho
ngudi hoc va déng gdp vao su phét trién cua nha trudng theo hudng tiép can toi
cac chuan qudc té ctia cac CTDT trén thé gidi.
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Nhin vao Bang 2 c6 thé thiy cot dau tién bén trai 1a tdp hop cac yéu td cua
hoat dong c6t 161, bao gdm: (i) Tap hop cac yéu t6 dau vao, (i) Qua trinh san xuat,
(iii) Pau ra, (iv) Marketing/ ban hang, (v) Dich vu sau ban. Tuong tng véi cac
yéu tb nay trong h¢ tham chiéu cia CTDT duoc liét ké & cot tiép theo. Gia tri gia
tang trong cac chudi gia tri nay duoc nhin nhéan tir cic ddi twong khac nhau 1a
khac nhau. Gia tri mong doi tir ngudi hoc va nguoi st dung lao dong khong thé
trang khép véi gia tri gia ting chd doi cua to chire ddo tao. Pé do luong su gia
ting clia cac gia tri ndy can c6 ban mé ta va tiéu chi danh gia va cho diém.

Vi du, voi yéu t6 ddu vao 1a CTDT thi ngudi hoc hay ngudi sir dung lao dong
mong chd chuong trinh d6 phai dap tmg yéu cau cua thi trudng lao dong va theo
chuan qudc té. T chuc dao tao chd doi gia trj gia ting ¢ diém chuong trinh d6
phai 1am phong pht nguén hoc liéu va giup mé rong quan hé hop tac véi cac doi
tac qubc té. Do d6, dé do luong mirc do gia ting thi tiéu chi danh gid ma nhom
nghién ctru dé xuat 1 mic d6 cap nhat thudng xuyén cua chuong trinh nay. Cin
ctr vao do, mdi td chirc c6 thé xdy dung thang do tir 1 d&én 5 véi mé ta chi tiét cac
thang do do.

Hodc nhu yéu t6 GV trong tap hop cac yéu té dau vao, ngudi hoc mong
mudn duoc hoc voi GV kinh nghiém, thé hién qua bang cap, ngdén ngit, chuyén
mon, con td chire ddo tao nhim téi sd lugng GV dat chuan quéc té tham gia
chuong trinh va s GV nudc ngoai trén tong sé6 GV. C6 nhiing to chtic s& hudng
t6i viéc giam dan sé6 GV nudc ngoai tham gia chuong trinh 1 gia tri gia ting
nhung ciing c6 nhing t6 chirc coi chi sé GV nudc ngoai cao 1a muyc dich hudng
t6i. Vi vay, nhat thiét cac chu thé phai xdy dung tiéu chi danh gia cu thé, luong
hoa duoc, dé tir 46 ddi chiéu t6i cac thang do tuong tng.

Yéu t6 “Trién khai” CTDT thudc yéu té “San xuat” kha phuc tap khi ma
ngudi hoc va to chirc dao tao mong chd nhiéu gia tri gia ting cung luc. Trong khi
nguoi hoc mong mudn (1) Co dong lyc va diéu kién dé hoc tap tdt; (2) Nhin 1o két
qua hoc tap: mac do hiéu, h?ip thu va irng dung kién thue trong qué trinh hoc tap;
(3) Qua trinh hoc tap dugc quan tdm td1 tung ca nhan, thi t6 chuce dao tao hudng
td1 cac gia tri nhu (1) Tao moi truong lam viée chét lugng cao, doi hoi cao cho doi
ngii GV va can bd nhan vién dé tir d6, ting ning luc 1am viéc theo chuan quéc té
cho d6i ngii; (2) Theo doi chét lugng hoc tap cua nguoi hoc; (3) Lan téa cac hé
thong kiém tra ddnh gia hoc tap; kiém dinh chat luong... Do d6, céc tiéu chi danh
gid cc gia tri nay rat da dang, bao gdm nhung khong gi6i han ¢ két qua hoc tap
cua hoc vién nhu phan hoi cua nguoi hoc, cia GV, mic do dugc nang cao trinh
d6 cua doi ngii (trinh d6 tiéng Anh; sé bai bao qudc té; s6 cong trinh nghién ctru
hop tac véi ddi tac), mic do lan téa, phuong phép giang day/ kiém tra danh gia toi
cac CTDT khac trong nha truong.
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4. Két luin

Céac chuong trinh LKDPT la mot hinh thitc kha dac thu cua cac nudc dang
phat trién hodc c6 mirc do phat trién thip hon vé gido duc trong viéc thiét ké to
churc cac hoat dong dao tao ciia minh, nham tao co hodi cho nguoi hoc tiép can voi
céc nén gido duyc tién tién mot cach hiéu qué hon, cling nhu qua d6 s€ hoc hoi va
lan téa nhitng hi¢u tng tich cuc, glup cho nén gido duc ciia nuéc minh vuon 1én
hoa nhap véi hé thdng gido duc quéc té.

Ngay nay, trong mot thé gidi toan cau véi thi trudong lao dong Va cac hoat
dong san xuat kinh té ngay cang mo rong, xuyén qua bién gidi cac quic gla cac
ving mién lanh tho, khong chi cac truong dai hoc & cac nudc kém phat trién hon
ma ngay ca cac truong dai hoc ciia cac nudc phat trién ciing phai chi trong tinh
qudc té trong cac CTPT. Céc hinh thuc lién két, hop tac quoc té ciing hét sic da
dang va khai niém vé tinh qudc té va xu hudng qudc té hoa ciing mang nhiéu nét
khéc nhau.

C6 thé thiy cac phuong phap danh gia CTDT rat da dang, véi cac cach tiép
can khac nhau, tuy nhién luén bao gom hiéu qua d6i véi ddi tuong lién quan téi
chuong trinh. Viéc xac dinh 16 muc tiéu cua to chirc danh gia 1a budc di quan
trong can 1am rd khi danh gia CTDT.

Vi véy, danh gia cac chuong trinh LKDT can cha y dén muyc tiéu ctia chuong
trinh d6i véi nguoi hoc: cung cép trinh d6 hoc van va nang luc lam viéc dat chuin
qudc té; dong gbp vao su phat trién theo hudng dat chuan qudc té cua nha trudng.
Khung tham chiéu dé lya chon tiéu chi danh gia chuong trinh LKDT qudc té 1a
Chudi gia tri d6i voi nguoi hoc va to chirc dao tao. Két qua nghién ciru cua bai
viét 1a mot can clr phuc vu cho muc tiéu nhom tac gia da phan tich trén day.
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