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Tém tat: Nha quan tri cdp trung dong vai trd quan trong trong viéc trién khai
chién lugc va 1a trung tam cho viéc trién khai chién lugc hiéu qua. Vi vay, dé dam
bao trién khai chién lugc thanh cong can xéc dinh va lya chon duoc cic nha quan
tri cAp trung c6 t6 chat va nang luc pht hgp. Nghién ciru nay dé cap toi anh huong
cua tb chat, nang luc chién lugc cia nha quan tri cép trung dén két qua trién khai
chién lugc cua cac doanh nghiép cong nghé thong tin ¢ Vit Nam. Nghién ctru sir
dung phuong phap dinh luong dé kiém dinh mé hinh nghién ctru théng qua khao
sat tir 220 nha quén tri cAp trung trong doanh nghiép cong nghé thong tin & Viét
nam, cac dit liéu duogc xir Iy bang mé hinh phuong trinh cu tric dwa trén binh
phuong tdi thiéu timg phan. Két qua cho thdy nang luc chién lugc va td chit déu
¢6 anh huéng tich cuc dén két qua trién khai chién lugc cua doanh nghiép cong
nghé thong t1n Dong g0p chinh ctia nghién ctru la chira ducyc anh huorng rat quan
trong ctia yéu té “nang luc chién luoc” cua nha quan tri cip trung t6i két qua trién
khai chién lugc ciia doanh nghiép - méi quan hé chua duge 1am séng to trong cac
nghién ciru trudc day.
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THE RELATIONSHIP BETWEEN TRAITS, STRATEGIC
COMPETENCY AND STRATEGY IMPLEMENTATION:
AN EMPIRICAL STUDY OF VIETNAMESE INFORMATION
TECHNOLOGY ENTERPRISES

Abstract: Middle managers play an important role in strategy implementation
and are central to effective strategy implementation. Therefore, selecting the
middle managers with the right traits and competencies are important to succeed
in strategy implementation. This article addresses the influence of strategic
competency and traits of middle managers on the strategy implementation results
in the information technology (IT) enterprises in Vietnam. The study uses the
partial least squares structural equation modeling method with survey data from
220 middle managers in Vietnamese IT enterprises to test the research model.
The results show that strategy competency and traits have a positive influence
on strategy implementation results of IT enterprises. This study demonstrates
the important influence of the "strategic competency" of middle managers on the
results of strategy implementation of the enterprise - a relationship has not been
proven in the previous studies.

Keywords: Traits, Strategic Competency, Middle Manager, Strategy Implementation

1. Giéi thi¢u

Khoa hoc vé quan trj chién luoc da phét trién tir nhitng ndm 60 cua thé ky trude,
va ngay cang dong gbp cho sy phat trién lau dai ciia doanh nghlep Trong do, trong
tam cua linh vuc quan tri chién luoc da chuyén tir hoach dinh chién luoc sang trién
khai chién luoc (Obeidat & cdng su, 2017) boi vé mat ban chat, trién khai chién
luge chinh 1a budce di dau tién dé dua mot chién luge da duge hoach dinh vao thuc
té, va no ciing 1a qua trinh quan 1y cac thong tin nguoc tir thyc té thi truong va kinh
doanh cua doanh nghiép. Vi vy, c6 thé noi trién khai chién lugc 1a giai doan c6 y
nghia quyét dinh dén thanh cong ciia chién luoc.

Thuc té cho théy nhiéu td churc that bai trong giai doan thyc thi chién luoc, mac
du ho ¢6 thé co nhiing chién lugce duoc hoach dinh ky ludng. Gurowitz (2007) cho
rang c6 khong dén 10% cac chién lugc hoach dinh tét dugc thyc thi hiéu qua. Mot
nghién ctru khéc ctia TS chire 1anh dao tAm nhin - Farsight Leadership Organisation
(2007) dugc dang trén to The Times ciing chi ra rang c6 dén 80% trong sb cac cong
ty duoc nghién ctru c6 chién luge phi hop, nhung chi ¢6 14% sb cong ty do thuc thi
t6t chién luoc. Bell & cong sy (2010) ciing cho rang nhiém vu trién khai chién luoc
thuong 1 phan phirc tap va ton thoi gian nhét trong quan tri chién luoc. Vi vay, dé
tang cuong hidu qua trién khai chién lugc, viéc danh gia két qua trién khai chién
luge & cac doanh nghiép va xac dinh, phan tich cac yéu t6 anh hudng dén trién khai
chién lugc 1a mot nhiém vu quan trong, dac biét la cac yéu t6 dén tir nguén nhan luec.

Nhiéu nghién ciru trén thé gidi da di sau tim hiéu vé chu dé nay. Trong d6, ndi
bat 1a vai trd ctiia nha quan trj cAp trung t6i trién khai chién luoc ciia doanh nghiép
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(Alexander, 1985; Schaubroeck & cong su, 2007; Nadkarni & Herrmann, 2010;
Jonason & cong su, 2012; Mwai & cong su, 2018). Cac nghién ctru nay da ching
minh duogc vai tro ciia nha quan tri ddi voi trién khai chién lugc ctua doanh nghiép
theo ca hudng tich cuc va tiéu cuc, tuy thude vao cac dac diém nang lyc cua ho. Qua
tong quan tai liéu ciia chung toi, nang lyc cia nha quan tri cap trung di dugc nghién
ctru kha nhiéu tai Viét Nam, nhung chua c6 nhidu nghién ctru vé mdi quan hé giira
nang lyc nha quan tri véi trién khai chién lugc ctia doanh nghiép, dac biét la trong
linh vuc cong nghé thong tin (CNTT) - mot trong nhiing nganh kinh doanh c6 dong
gop quan trong trong GDP cua quéc gia.

Thyec té, Viét Nam dugc coi 1a mot trong nhiing thi trudng cong nghé thong tin -
vién thong tiém ning nhat trén thé gidi va 1a diém dén hap dan cua von dau tu nude
ngoai vdi cac du an 16n tir cac tap doan nhu Samsung, LG, Canon... Tuy nhién, canh
tranh trong nganh cling rat 16n, dic biét trong bdi canh Viét Nam tham gia manh
meé vao cac hi¢p dinh thuong mai tu do thé hé méi. Véi tiém nang va nhitng co hoi,
thach thuc méi do, cac doanh nghiép trong linh vec CNTT Viét Nam can cht trong
dén viéc trién khai cac chién luge hiéu qua. Doanh nghiép CNTT cung cp cac san
pham/dich vy cong nghé nham nang cao hidu qua cic hoat dong cua cac t chirc
trong nhiéu linh vyc khic nhau va 1a dong luc to 16n thiic day sy phat trién ctia nén
kinh té tri thirc. Cac doanh nghiép CNTT thuong “nhay cam” véi sy thay doi vé
cong nghé, vi vay cung voi su phat trién manh mé cua khoa hoc, cong nghé, cac
doanh nghiép nay ciing phai lién tuc d6i méi, cap nhat cong nghé méi nham bét kip
v6i xu hudng thay doi cta thi truong.

Do d6, nghién ciru niy ctia chiing toi tap trung vao viée tim hiéu tic dong cua
nha quan trj cp trung t6i viée trién khai chién luoc ctiia doanh nghiép trén hai khia
canh: t6 chat va ning luc chién luoc. Trén co s& d6, mot s6 ham ¥ chinh sach ciing
dugc dua ra nham cai thién két qua trién khai chién lugc cia cac doanh nghiép
CNTT tai Viét Nam. Bai viét duoc cau trac thanh 6 phan chinh: phan 1 1a gi6i thiéu,
co so 1y thuyét va mé hinh nghién ctru duoc trinh bay trong phan 2, phan 3 mo ta
phuong phap nghién ctru, phan 4 1a két qua nghién ctru, phan 5 trinh bay thao luan
va khuyén nghi va cudi cing phan 6 13 két luan.

2. Co s& 1y thuyét va mé hinh nghién ciru
2.1 Nha qudn tri cdp trung

Nha quan tri cap trung 1a nhitng nha quan tri hoat dong & vi tri dudi cac nha
quan trj cap cao va & trén cac nha quan tri cap co s& (Wooldrldge & cong su, 2008).
Nha quan tri cap trung chiu trach nhiém thyc hién cac chién lugc cua doanh nghiép
thong qua viéc quan 1y doi ngii nha quan tri cap co sé va doi ngii nhan vién thira
hanh. Vi viy, nha quan tri cip trung dong mot vi tri trung tdm trong ciu tric to
chtrc theo cdp bac ciia doanh nghiép. Tuy nhién, dic diém ndi bat cia nha quan
tri cAp trung khong phai 1a vi tri ctia ho trong so dd to chirc ctia doanh nghiép ma
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1a kha niang tham gia ctia ho vao hoat dong ctia cic nha quan tri hang dau két hop
véi kién thirc vé cac hoat dong tac nghiép. Chinh su két hop nay cho phép ho hoat
dong nhu nhitng nguoi trung gian giira chién luoc to chic va cac hoat dong thuong
nhat (Nonaka, 1994). Nha quan tri cép trung c6 nhi¢m vy tham muu cho nha quan
tri cép cao trong viéc dua ra va thyc hién céc quyét dinh chién lugc, trién khai va
phan bd céc nguén luc cling nhu dua ra cac quyét dinh chién thuat dé thyc hién cac
chién luge va chinh sach cua té chirc; diéu hanh va phdi hop hoat dong tac nghiép
ctia don vi/bd phan/nhém lam viée phy trach dé hoan thanh muc tiéu chung; 1 dau
mbi phdi hop, lién két voi cac nhoém lam viée khic ¢ trong va ngoai doanh nghiép.

Céc nha quan 1y cép trung thuc hién chién lugce bang cach chuyén chién lugc
ctia cong ty thanh cac ké hoach hanh dong va muc tiéu c4 nhan (Currie & Procter,
2005). O day vai trd ctia ngudi quan 1y cip trung c6 lién quan nhiéu hon dén viéc
tuan thu cac quy tic chién luoc. Theo Raes & cong sur (2011), cac nha quan 1y cp
trung 1a trung tAm dé thyc hién chién lugc hiéu qua. Nhu vay, nha quan tri cip trung
¢6 vai trd quan trong va anh huéng dang ké dén két qua trién khai chién lugc cia
doanh nghiép.

2.2 Trién khai chién lwgc

Trién khai chién lugc 1a viéc chuyén hoa nhiing lua chon trong giai doan hoach
dinh chién lugc thanh hanh dong cu thé. Trién khai chién lugc thudng 1a phan phirc
tap va tdn thoi gian nhét trong quan tri chién lugc, trong khi hoach dinh chién lugc
chu yéu 12 mot hanh dong tri tué va sang tao lién quan dén phan tich va tong hop.
Theo Thompson & cong su (2005), “Cong tac thuc thi chién luge hay hién thuc hoa
cac muc tiéu chién luoc 1a nhiém vu phirc tap nhat va ton thoi gian nhat trong quy
trinh quan tri chién lugc”.

Andersen & Lie (2013) cho rang khong c¢6 dinh nghia dugce chap nhan rong rai
cho thuét ngir “trién khai chién lugc”. Cac nghién ctu trudc ddy dua ra ba quan
diém khéac nhau vé thuat ngit nay: quan diém tha nhat tap trung vao qua trinh va
trién khai chién luge theo méot chudi cac bude duge 18n ké hoach can than. Quan
diém thir hai coi trién khai chién luoc nhu mot loat cac hanh dong c6 su phéi hop
v6i nhau (thuong 1a song song) va xem xét cac hanh dong nay dudi goéc do hanh
vi. Quan diém thir ba cia mot sé tac gia két hop hai quan diém trén vé qua trinh va
hanh vi dé hinh thanh quan diém tiép can két hop. Cac dinh nghia nhan manh vai tro
ctia cac nha quan tri, mot s6 dinh nghia khac lai nhan manh dén hanh dong dé thuc
hién mét chién luge cu thé. Nhu vay c6 thé hiéu vé ban chét trién khai chién luoc
1a mot qua trinh ning dong, phirc tap, c6 tinh lip lai bao gdm mot loat cac quyét
dinh va hanh dong cua nha quan tri va nhan vién nham bién cac ké hoach chién lugc
thanh hién thuc va dat duoc muc tiéu chién luge dé ra.

Dé xem xét cac tiéu chi do ludong két qua trién khai chién lugc, Alexander (1985)
da danh gida mirc do thanh cong trong trién khai chién lugc dwa trén ba chi sé: Pat
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duoc muc tiéu ban du cua chién lugce; Pat duoc cac két qua tai chinh (doanh thu,
thu nhap, loi nhuan) du kién trong gi6i han ngan sach du kién. Mot s6 nghién ciru
khéc ciing st dung két qua tai chinh nhu mét tiéu chi dé do luong hiéu suat hozc két
qua ctia qua trinh trién khai nhu tac gia Hamilton & Shergill (1992). Lu & cdng su
(2015) ciing st dung céc tiéu chi tai chinh dé do luong két qua trién khai chién lugc
cua doanh nghié¢p nhu lgi nhudn trén tai san, lgi nhuan ban hang, tang trudng tai san,
tang truong doanh sé ban hang... Ngoai ra, tac gia ndy ciing st dung tiéu chi thi
phan hay vi thé canh tranh so v6i cac doanh nghiép ciing nganh dé danh gia & cap do
doanh nghiép. Miller (1997) va Okumus (2003) lai sir dung ba tiéu chi dé do ludong
su thanh cong cua viéc trién khai chién lugc bao g@)m: hoan thanh qué trinh thuc
hién; thanh tich va sy chap nhan. Kaplan & Norton (1996) da tng ho thé diém can
bang nhu mot cong cu thuc hién chién lugce dé 1am 16 va chuyén thé tir tim nhin va
chién luoc; giao tiép va lién két cac muc tiéu va bién phép chién luoc; lap ké hoach,
dt muc tidu va sap xép cac sang kién chién luoc; va ting cudng phan hoi chién luge
va hoc tap. Trong nghién ctru nay, tic gia sé st dung céc tiéu chi danh gia chung vé
két qua trién khai chién lugc ciia Alexander (1985) va Lu & cong sy (2015).

2.3 Té chit ciia nha qudn tri cdp trung va trién khai chién lwec

Theo tir dién Cambridge (2021), td chat duoc hiéu 1a cac dic diém dic trung cia
mot ca nhan, c6 thé tao ra mot loai hanh vi cu thé. Nhu vay, td chit ciia nha quan tri
c6 thé hiéu 1a nhitng pham chét ca nhan ciia nha quén tri, gitp phan biét nha quan
tri nay voi mot nha quan tri khac va co thé tao ra cac hanh vi quan tri cu thé.

Céc nghién ctru vé t6 chat ciing rat da dang, trong d6 ndi bat co mé hinh 5 t6 chat
(Big five personality traits, Five factor model) dugc dé xuit boi Costa & McCrae
(1992) bao gém 5 t6 chat: tu duy mo, sy tan tim, tinh huéng ngoai, tinh dé chiu
va sy 6n dinh cam xuc. Peterson & Seligman (2004) da gidi thiéu vé dinh nghia va
cach thirc phan loai nhiing t& chat c4 nhan cua con ngudi. Sau d6, Thun (2009) da
g dung cach phan loai nay dé dwa ra cach thirc do ludng cac t chat nay dbi voi
cac nha quan tri trong kinh doanh. Peterson & Seligman (2004) da phan thanh 6
nhom tb chat bao gé)m: Su hiéu biét, Long can dam, Tinh nhan ban, Sy vuot troi,
Su kiém ché va Su cong bang. Ngoai cac td chat tich cuc, mot sd nghién ctru cling
xem xét cac to chat co tac dong tiéu cuc. Schaubroeck & cong su (2007) cho thiy
didc diém cong viéc va nhiing t chat tiéu cuc ciia nha lanh dao nhu thai do thu dich
hay tinh d& xtic dong sé& tac dong t6i sy cang thang vé thé chat va tinh than ciia nhan
vién dudi quyén. Jonason & cong sy (2012) lai nhic dén sy thiéu 6n dinh vé tim
1y, tinh cach xao quyét va viéc qua yéu ban than 1a cac t6 chat mang tinh tiéu cuc.
Judge & cong su (2009) lai chi ra nhom cac t6 chit tiéu cuc bao gdm: Tinh ty &i,
kiéu ngao, tu tudng théng tri va thi doan xdo quyét. Tuy nhién, trong nghién ctru
nay, chung t6i chi xem xét khia canh tich cuc cua cac td chat ca nhan nha quan tri
va lua chon cach tiép can va sy phan loai cia Peterson & Seligman (2004) lam co
s& cho nghién ciru vé to chat nha quan tri.
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Duya trén mo hinh tinh cach nim yéu t6 (Big five model), Mwai & cong su (2018)
da chirmg minh t6 chat c4 nhan nha quén tri cip cao, cap trung va cac giang vién co
anh huong tich cuc va dang ké dén trién khai chién luoc tai cac truong hoc tu nhan
& Kenya. Nadkarni & Herrmann (2010) ciing khiang dinh mdi quan hé anh huéng
cua phém chét c4 nhan cua cac CEO/nha quan tri dén hiéu suét hoat dong cua doanh
nghiép trong cc cong ty vira va nhé trong linh vyc gia cong & An Do. Nghién ciru
ctia Lwong (2015) di 1am rd céc t6 chit ca nhan dién hinh (bao gom cé céc td chit
tich cuc va to chat tiéu cuc) anh huong dén két qua 1anh dao trong bdi canh Viét
Nam. Két qua cho thiy céc t6 chat tich cuc nhu tinh nhan ban, cong bang, tinh chu
dong, ky luat, hiéu biét - hoc hoi c6 anh hudng tich cuc dén két qua lanh dao nhan
vién va lanh dao chung, ngugc lai cac td chat tiéu cuc nhu ngao man, cam tinh, tu
duy quéan binh lai ¢6 anh huéng nguoc chiéu. Trong bdi canh nganh CNTT Viét
Nam, cac nha quan tri cip trung c6 nhimng t6 chét tich cuc s& c6 thé co nhing anh
huong dén két qua trién khai chién luoc ctia doanh nghiép. Do vay, nhom tac gia dé
xuét gia thuyét nghién ctru nhu sau:

HI: T6 chat cd nhdn ciia nha quan tri cdp trung c6 dnh hwéng tich cuwc (cing
chiéu) t6i két qua trién khai chién luoc ciia doanh nghiép CNTT Viét Nam.

2.4 Ning lwc chién lwoc ciia nha qudn tri cdp trung va trién khai chién liroc

Moi t6 chtrc déu can mot nha quan tri hiéu qua dé thanh cong trong mai truong
kinh doanh ning dong va canh tranh cao ngay nay (Alias & Bakar, 2018), boi tt ca
cac nha quan trj thanh cong va hiéu qua déu co cac nang luc cho phép ho thuc hién
cac nhiém vu mot cach hiéu suét va hiéu qua ¢ cac cép quan ly khac nhau (Khadka
& cong su, 2013). Mit khéc, thong qua kién thirc va k¥ ning ciia minh, cac nha
quan tri con goép phan thuc day (hodc can tro) sy phat trién vé mat kién thirc va ki
ning ctia cac nhan vién trong doanh nghiép; dén luot nd, kién thie va ky ning cia
nhan vién 1a hing s6 duy nhit xac dinh thanh cong cta cong ty (Verle & cong su,
2014). Do d6, nang luc quan tri dang tro thanh mot yéu td quan trong ddi véi sy ton
tai cua doanh nghiép (Alldredge & Nilan, 2000).

Nhing nghién ctru vé ning lyc quan 1y trong gi6i hoc thuat nhitng nim qua
1a nhdm x4c dinh cac dic diém cta mot nha quan 1y giéi va hiéu qua (Mintzberg,
1973) gitip t6 chirc hoat dong tot hon va thanh cong. Nhin chung, du cach tiép can
c¢6 thé khac nhau, nhung cac nghién ctru déu chi ra rang ning luc quan tri 1 mot
cAu trac da chiéu (Katz, 1974; Boyatzis, 1982; Mumford & cong su, 2000; Cheng
& cong su, 2005; Peterson & Seligman, 2004; Boyatzis & Goleman, 2007). Trong
d6, ndi bat 1a Cardona & Garcia (2005) da dé xuat mot khung ba chiéu vé nang luc
quan 1y, bao gém (i) nang luc chién luoc, (ii) nang luc diéu hanh, va (iii) nang luc ca
nhan. Chung t6i lya chon mo6 hinh nang lyc quan tri cia Cardona & Garcia (2005)
bdi n6 nhat quan véi cach tiép can nghién ctru ning luc nhu hanh vi ¢6 thé quan sat
duoc trong nghién ctru nay.
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Theo Cardona & Garcia (2005), ning luc chién lugc 1a mot thanh phan cau thanh
nang luc quan tri, dugc hiéu 14 nang lyc gin lién v6i kha ning ciia nha quan tri, va
mdi quan hé cta ho v&i méi truong bén ngoai. Pay duoc coi 1a ning luc hudng toi
viéc tao ra gia tri kinh té 16n nhat cho cong ty bai no gan lién véi hanh vi c6 tac
dong truc tiép dén viéc thuc hién nhiém vu va st dung cac nguén luc dé tao ra hiéu
suét cho td chirc (Bosch & cong su, 2013; Lara & Salas-Vallina, 2017). Mgt nha
quan tri ¢c6 nang luc chién lugc cin dam bao cac tinh chat: ¢6 tAm nhin chién luge
(van der Laan & Erwee, 2012); dinh hudng khach hang (Alldredge & Nilan, 2000;
Cheng & cong su, 2005); ¢6 ki nang dam phan, quan ly tai nguyén va quan ly thoi
gian tét, lac quan trong moi hoan canh va chu dong sang tao trong cong viéc (Lara
& Salas-Vallina, 2017).

Mot s6 nghién ctru trude ddy da chimg minh dwge méi quan hé tich cuc truc tiép
giita ning lyc chién luge - véi vai tro 14 mot thanh phan cta nang luc quan tri - co
tac dong dén hiéu qua hoat dong nhugng quyén thuong hiéu (Alias & Bakar, 2018),
tang hiéu qua diéu hanh cong ty trong qua trinh thay doi (Norzailan & cong su,
2016), va hiéu qua cta cac doanh nghiép xa hoi (Kim & Baek, 2019). Mot s tac gia
khac nhu Lara & Salas-Vallina (2017) lai chttng minh ning luc quan trj t6t c6 thé
lam gia ting murc d tham gia cong viéc clia cic nhan vién trong t6 chirc - mot yéu
td nén tang dé tao 1ap thanh cong cua doanh nghi¢p. Kamukama & cong su (2017)
cho thdy ning luc quan trj c¢6 tac dong gian tiép t6i hidu qua tai chinh cta cac ngan
hang thong qua tao 1ap loi thé canh tranh. Tuy nhién, trong pham vi hiéu biét ctia
chung t6i, tai Viét Nam, chwa c6 nghién ctru ndo kiém dinh mdi quan hé gitra niang
luc chién luge ctia nha quan tri va trién khai chién luoc cia doanh nghiép, dac biét
trong bdi canh nganh CNTT. Do d6, chung toi phét trién gia thuyét thtr hai nhu sau:

H2: Néng lyc chién lwoc ciia nha quan tri cdp trung cé anh huong tich cuc (ciing

chiéu) t6i két qua trién khai chién lwoc cia doanh nghiép CNTT Viét Nam.

Tur cac lap ludn & trén, ching t6i xdy dung mo hinh nghién ctru dugc thé hién

trong Hinh 1 duéi day:

A 14 E/y Trién khai chién lugc
Tinh nhan ban - cong bang | A

Tinh ky luat - cau toan

Tinh ham hiéu biét - hoc hoi Bién kiém soat
___________________________ Giéi tinh, do tudi va linh
vuc chic nang phu trach

Ning lyc chién lugc

Hinh 1. M6 hinh nghién ctru

Nguon: Pé xuat cua nhom tac gida
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3. Phuong phap nghién ciru
3.1 Thang do cdc bién sé nghién ciru

Duya vao két qua tong quan tinh hinh nghién ciru, tac gia da ké thira va phat trién
cac thang do cho 03 bién s6 trong mé hinh nhu bang 1 duéi day. “Té chat” dugc do
bang 3 khia canh bao gdm : Nhan ban - cong bang (7 muc hoi); Ky luit - cau toan
(4 muc hoi) va Ham hiéu biét - hoc héi (3 muc hoi), thang do nay duoc ké thira tir
nghién ctru cua Peterson & Seligman (2004) va Luong (2015). Thang do nang luc
chién luoc voi 6 muc hoi duoc ké thira tir Lara & Salas-Vallina (2017), thang do
trién khai chién lugc véi 5 muc hoi duge st dung tr cac nghién ctru cia Lu & cong
su (2015) va Hoang & Nguyén (2011). Mdi muc hoi sé& duoc danh gia trén thang
Likert 7 diém tir 1 - “Hoan toan khong dong ¥ dén 7 - “Hoan toan dong ¥, va 4 -
Khong co y kién hodc trung 1ap.

3.2 Méu diéu tra

Déi tuong khao sat trong nghién ctru nay 1a cac nha quan tri cip trung dang
lam viéc tai cac doanh nghiép CNTT Viét Nam. Pay 1a dbi twong phu hop dé c6
du thong tin dé danh gia khong chi 13 cac yéu t6 vé té chat, ning luc chién lugc
ctia ban thdn ma con danh gia dugc cac két qua trién khai chién luoc cua doanh
nghiép. Céc chirc danh quén tri cdp trung cu thé tham gia dién phiéu diéu tra bao
gdm giam ddc, pho giam ddc, truong phong va phé phong phu trach cac phong/
ban chtrc ning cta doanh nghiép. Vé cac doanh nghiép CNTT, nghién ciru lya
chon diéu tra tai 58 doanh nghi¢p ¢ 4 khu vuc bao gém Ha No6i, Thanh phé Hb
Chi Minh, Pa Nang va Hai Phong. Py la cac khu vuc dai dién cho céc trung tam
CNTT trén ca nudec.

Trong qua trinh diéu tra, do ddi tugng khao sat déu 1a cac nha quéan tri cap
truong, pho phong. Do d6, nhom tac gia da sir dung phuong phap chon mau thuan
tién. Tuy nhién, dé dam béo tinh dai dién, tac gid da ) géng phan bo s6 phiéu diéu
tra theo cac nhom nganh CNTT, cac doanh nghiép véi quy mo, loai hinh khac nhau.
Céc ddi twong diéu tra ciing da dang vé tudi, gidi tinh, thim nién cong tic, tham
nién quan 1y va linh vuc phu trach khéc nhau. Ngoai ra, dé dam bao quy mo mau,
nhom tac gia c6 str dung phuong phap “qua bong tuyét” (snowball) dé co thé tiép
can thém cac dbi twong diéu tra phi hop khéc & trong doanh nghiép.

Vé kich thuéc mau, nghién ctru du kién str dung phan tich mé hinh ciu trac PLS-
SEM (Partial Least Squares-SEM) dé kiém dinh mo hinh nghién ctru. Phén tich nay
khong yéu cau dir lidu co phan phdi chudn va c6 thé thuc hién voi ¢d mau nho, cd
mau tir 100-200 thudng 14 khai dau tot dé thyc hién hoa mo hinh duong dan (Hoyle,
1995). Tir cac thong tin vé tong thé cac doanh nghiép nganh CNTT va yéu ciu cia
phan tich dir liéu, ching t6i hudng t6i quy mé diéu tra tir 200 dén 250 phiéu.
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3.3 Thiét ké bing héi va diéu tra

Bang hoi diéu tra bao gdm 2 phan: Phan 1 1a Thong tin chung vé doanh nghiép va
d6i twong khao sat; Phan 2 1a 26 muyc hoi cua 3 bién sé trong mo hinh nghién ctru.
Béng hoi dugc thiét ké trén Google Docs va dudng dan dugc giri qua email dén cac dbi
twong diéu tra. Ngoai ra, mot s it phiéu duoc phat truc tiép dén cac dbi tugng tra 10i.

Vé két qua khao sat, c6 tong cong 220 phiéu hop 1& duge sir dung dua vao phan
tich va dam bao dugc kich ¢& mau t6i thiéu khi phan tich mo hinh c4u tric PLS-SEM.

3.4 Phwong phdp phan tich dii liéu

Tac gia st dung k¥ thuat moé hinh cau trac PLS-SEM d¢é kiém tra mo hinh do
luong va kiém dinh céc gia thuyét dugc dé xuit. S6 lidu duoc xur 1y bang phan
mém SmartPLS 3.3.3. Quy trinh phan tich dir liéu trén co s¢ st dung phan mém
SmartPLS theo ba budc: thong ké moé ta, danh gia mo hinh do ludng va phén tich
mo hinh cu tréc.

4. Két qua nghién ciru
4.1 Thong ké mau khdo sdt

Céc thong tin vé mau diéu tra dugc trinh bay trong Bang 1. Trong sb 220 phiéu
khéo st, cac nha quan tri 1a nam chién phan 16n (56,4%). Co cau nay kha phu hop véi
dic thu cia cac doanh nghiép CNTT bai vi hau hét cac can bd quan 1y trong doanh
nghiép déu am hiéu k¥ thuat, do vay nam giéi chiém wu thé hon vé s6 luong. Vé do
tudi, mic tudi chiém ty 1¢ cao nhét trong mau diéu tra 1a tir 36-45 tudi, chiém 43,6%.
V& trinh d6 dao tao, gﬁn 90% céac nha quan tri trong mau diéu tra c6 trinh do dai hoc
(64,09%) va sau dai hoc (25%). Vé tham nién cong tac, hon mot nira s6 nguoi diéu
tra co tham nién trén 10 nam (55,45%). V& thim nién quan 1y, nhimg nha quan 1y cip
trung c6 tham nién quan Iy tir 1 ndm dén dudi 5 ndm chiém ty 18 cao nhat, chiém 40%.
Vé cac phong/don vi ma cac nha quén tri cip trung dang quan 1y, mau diéu tra duoc
phan bd rong & nhiéu linh vyc chuyén mon khac nhau bao gém san xuat, ky thuat,
marketing - truyén thong, nhan sy, tai chinh, kinh doanh, cung ing, hanh chinh.

Bang 1. Bing tong hop thong tin doi twong Khao sat

Chi tiéu Tan suit (nguoi) Ty 18 (%)

Gidi tinh Nam 124 56,4
Nit 96 43,6

Do tudi <25 tudi 27 12,3
25-35 tudi 90 40,9

36-45 tudi 96 43,6

46-55 tudi 7 32

56-65 tudi 0 0

>65 tudi 0 0
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Chi tiéu Tain suit (nguoi) Ty 18 (%)

Trinh d6 dao tao THPT 1 0,45
Trung cip/Cao ding 23 10,45
Dai hoc 141 64,09
Sau dai hoc 55 25,00
Tham nién cong tac <1 ndm 9 4,09
1-dudi 5 ndm 33 15,00
5-dudi 10 ndm 56 25,45
Tur 10 nam trd 1én 122 55,45
Tham nién quan ly <1 nam 32 14.55
1-dudi 5 nam 88 40,00
5-dudi 10 ndm 66 30,00
Tur 10 ndm tr¢ 1én 34 15,45
Phong/Pon vi lam viéc K¥ thuat 57 2591
Marketing-Truyén thong 24 10,91
Nhan su 19 8,64
Tai chinh 18 8,18
Kinh doanh 60 27,27
San xuat 17 7,73
Cung Ung 4 1,82
Hanh chinh-Dich vu 14 6,36
Khac 7 3,18

Nguon: Két qua xir Iy dir liéu diéu tra
4.2 Danh gia moé hinh do lwong

Pé danh gia mé hinh do ludng, can danh gia chit luong cua cac bién quan sat;
do tin cay; gia tri hdi tu va phan bi¢t. Do cac bién tiém an trong mo6 hinh nghién ctru
1a dang bién phan anh, chat luong bién quan sat duoc danh gia thong qua hé sb tai
ngoai (outer loading) cuia cac bién quan sat. Day 1a chi s thé hién muc d6 lién két
giira bién quan sat va bién tiém an. Theo Hair & cong su (2016), hé sb tai ngoai can
16n hon hoac béng 0,7.

Két qua kiém tra hé s tai ngoai cho thiy mot sb thang do khong du dap tng diéu
kién vé chét luong bién quan sat nhu thang do BE2, BE4, BES do hé s6 outer loading
nho hon 0,7. Nhom tac gia dé loai cac bién quan sat ndy va chay lai lan 2. Dé danh
gia tinh hoi tu, Nhom tac gia dua vao chi sO phuong sai trich (AVE). M4t thang do dat
gia tri hoi tu néu AVE dat tr 0,5 tr& 1én. Nhom tac gia da danh gia do tin cay va hoi tu
ctia thang do cac bién cdp 1 va cap 2 thong qua hé s6 Cronbach’s Alpha, CR va AVE.
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Bang 2. Két qua danh gia mé hinh do lrong

Bién va thang do Hé s6 tai Cronbach’s Alpha CR AVE
T6 chdt (BE) 0,939 0,947 0,601
Nhan ban - Cong bang (BE_NB)  (0,734-0,836) 0,887 0,917 0,689
Ky luat - ciu toan (BE_KL) (0,744-0,820) 0,836 0,891 0,671
Ham hiéu biét - Hoc hoi (BE_HH) (0,751-0,790) 0,815 0,890 0,730
Néng lic chién lwoc (SC) (0,727-0,823) 0,861 0,896 0,590
Trién khai chién lwoc ¢ cdp do (0,732-0,856) 0,861 0,900 0,644

doanh nghiép (SI)

Nguon: Tinh todan cua nhom tac gia

Két qua cho thay hé s6 Cronbach’s Alpha cua tit cac bién bac 1 va bac 2 trong
m6 hinh déu 16n hon 0,7 va nam trong khoang (0,795 - 0,939). Hé s6 CR déu 16n
hon 0,7 va chi s6 AVE déu 16n hon 0,5. Nhu vy cac thang do déu dam bao do tin

cay va tinh hoi tuy.

Tinh phan biét cho biét su phan bi¢t cua mot thang do khi so sanh véi cac thang

do khac trong mo hinh. Dé kiém dinh tinh phan biét ctia cac bién trong mo hinh

nghién curu, co thé su dung hai chi s6 1a can bac hai ciia AVE do Fornell & Larcker
(1981) dé xuét hodc chi s6 HTMT do Henseler & cong su (2015) dé xuét. Tinh phan
biét dugc dam bao khi cin bac hai cia AVE ciia mdi bién tiém an cao hon tit ca

tuong quan giita cac bién tiém an véi nhau. V6i chi sd6 HTMT, gia tri phan biét duoc
thiét 1ap giira céc thang do khi chi s6 HTMT duéi 0,85.

Bang 3. Két qua chi s6 Fornell-Larcker

T6 chét

Ning lwe chién lwoc

Trién khai chién luge

(BE) (SO) (SI)
T chat (BE) 0,775
Nang luc chién lugc (SO) 0,114 0,768
Trién khai chién luoc (ST) 0,303 0,476 0,803

Nguon: Tinh toan cua nhom tac gia

Bang 4. Két qua chi sé6 HTMT

T6 chit

Ning lue chién lwoc

Trién khai chién lugc

(BE) (SC) (SD)
Té chit (BE)

Ning luc chién luoc (SC) 0,137

Trién khai chién lugc (SI) 0,338 0,549

Nguon: Tinh toan cua nhom tac gia
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Két qua chi sb Fornell-Larcker & Bang 4 cho thiy gia tri ddu mdi ¢t 16n hon
cac hé s6 khac trong cot, nghia la can bac hai cua AVE 16n hon tuong quan gitra cac
bién tiém an v&i nhau. Chi s6 HTMT ctia mdi thang do, thé hién & Bang 5 déu nho
hon 0,85, do d6 dap tng duogc tiéu chuin nghiém ngit cta Kline (2015). Nhu vy,
c6 thé két luan tinh phan biét cua cac thang do dugc dam bao.

Van dé do tim da cong tuyén: da cong tuyén trong mé hinh dugc kiém tra thong
qua chi sb VIF. Vi bién tiém an trong mo hinh 1a dang bién phan anh, vi vay két
qua hé sb6 VIF s& dugc thé hién trong két qua Inner VIF Values trong phan mém
SmartPLS. Theo Hair & cong su (2016), gia tri VIF<5,0 thi s€ khong ¢6 hién tugng
da cong tuyén xay ra.

Bang 5. Két qua kiém tra da cong tuyén

T6 chat  Ning luc chién lwge  Trién khai chién lwgc
(BE) (8O (SD

T chat (BE) 1,071
Ning luc chién luong (SC) 1,051
Trién khai chién lugc (SI)

Nguon: Tinh todn ciia nhém tac gia

Két qua gia tri VIF trong Bang 5 cho thay cac hé sb VIF déu < 5,0, do d6 m6 hinh
hoan toan khong xay ra hién tuong da cong tuyén giira cac bién tiém an.
4.3 Kiém dinh mé hinh va cdc gia thuyét nghién ciru

Pé danh gia mo hinh clu trac PLS-SEM, nhom tac gid thuc hién udc lugng
Bootstrap véi mirc hé s6 phong dai 1000 mau v6i mirc y nghia cua phép kiém dinh
1a 5%. K§ thuat Bootstrap trong PLS-SEM 1a phuong phap lay mau ngau nhién c6
lap lai gitp kiém dinh cac gia thuyét nghién ctru va hé sb xac dinh R2

Pé kiém dinh cac gia thuyét nghién ctru, cac chi s6 duoc str dung bao gom gia tri
duong dan (Path Coefficients), gia tri P-Value, T-Value, f2.

Bang 6. Két qua kiém dinh cac gia thuyét

Gia Méi quan hé Hésd T- P- . Két
thuyet 1 : hoi quy value Values qua
H1 T6 chat cd nhan ciia nha qudn tricdp 0,270 4,503 0,016 0,099 Chap

trung c6 anh huong tich cuc (cung nhan

chiéu) dén trién khai chién luoc &
cap d doanh nghiép (BE — SI)

H2 Nang luc chién luoc ciia nha quan tri 0,453 9,222 0,000 0,282 Chép
cdp trung cé anh hieéng tich cue (ciing nhan
chiéu) dén trién khai chién luoc & cdp
do doanh nghiép (SC — SI)

Nguon: Tinh toan cua nhom tac gia
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Bang 6 thé hién két qua kiém dinh céc gia thuyét nghién ctru trong mé hinh,
trong d6 cac gia tri T-Value >1,65, P-Value <0,05, do d6 trong mé hinh nay cac gia
thuyét H1, H2 déu duoc chép nhan. Heé sd f2 thé hién muc d6 anh huong cua cac
yéu t6. Trong d6, ning luc chién lugc c6 vai trd quan trong va anh hudng 16n téi
trién khai chién lugc véi hé s6 213 0,282. TS chat nha quan tri cip trung anh hudng
v6i mirc d6 nho (2 14 0,099). Hé s6 R2 diéu chinh thé hién cac bién doc lap trong
mo6 hinh d giai thich duoc bao nhiéu % su bién thién cta bién phu thudc. Gia tri R?
hiéu chinh ctia bién phu thudc SI 1a 0,294 cho thay cac yéu to to chat va ning luc
chién luoc da giai thich duoc 29,4% sy bién thién cta Trién khai chién luoc.

Vé anh hudng cua cac bién kiém soat t6i trién khai chién lugc, ba bién kiém soat
1a giGi tinh, d tudi va don vi phu trach ctia nha quan tri cip trung déu khong c6 anh
huong c6 ¥ nghia thong ké téi trién khai chién lugc ciia cdc doanh nghiép CNTT tai
Viét Nam (Bang 7).
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Hinh 2. Két qua kiém dinh mé hinh nghién ctru

Nguon: Tinh todan cua nhom tac gida
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Bang 7. Két qua phan tich bién kiém soat trong mé hinh

Hé s6 Két qua
hoi quy kiém dinh

C6 su khdc biét vé trién khai 0,111 1,976 0,058 0,017  Béacbo
chién e cia doanh nghiép

gitta cac nhom gioi tinh

ciia nha qudn tri cdp trung

(GIOITINH — SI)

Cé su khac bi¢t vé trien 0,02 0,335 0,737 0,001  Bacbo
khai chién lwoc cia doanh

nghiép gitka cdc nhém dg tuoi

cia nha qudn tri cdp trung

(DOTUOI — SI)

C6 sw khdc biét vé trién khai  -0,094 1,689 0,092 0,013 Bac bo
chién lwoc cua doanh nghiép

gitta cac linh vuc chirc nang

ma nha quan tri cdp trung phu

trach (DONVI — SI)

Mobi quan hé T-Value P-Values F

Nguon: Tinh todn ciia nhém tic gia
5. Théo luin va khuyén nghi
5.1 Thao lugn

Muc dich cta nghién ctru 13 1am rd co ché tac dong téi trién khai chién lugc cap
doanh nghiép cua cic cong ty CNTT tai Viét Nam trén hai khia canh: t6 chat ca
nhan, va ning lyc chién lugc ctia nha quan tri cip trung. Két qua nghién ctru di chi
ra ca hai yéu to nay déu co tac dong tich cuc té1 hiéu qua trién khai chién luoc cua
doanh nghiép. Cu thé:

Yéu t6 “Nang luc chién luge” ciia nha quan tri cdp trung c6 anh huong tich cuc
nhét t6i trién khai chién lugc & cép dd doanh nghi¢p cua cac doanh nghi¢p CNTT
Viét Nam véi hé s6 p = 0,453. Diéu nay ngu ¥ rang cic nha quan tri cang co tim
nhin kinh doanh, dinh huéng khach hang tét, lac quan va chu dong sang tao trong
cong viée, cung voi cac k§ nang dam phan, quan 1y thoi gian t6t s& giup cho hiéu
qua trién khai chién luoc ctia doanh nghiép cang cao. Két qua nghién ctru nay kha
théng nhat véi két qua cia mot sé nghién ctru trude day nhu: Kim & Baek (2019),
Alias & Bakar (2018), Norzailan & cong su (2016). Dong thoi, két qua nay ciing
kha hop 1y v6i phat hién cua Bosch & cong sy (2013) khi cho thiy cac quc gia
Chau A chu trong nhiéu hon dén ning luc chién lugc, trong khi cac qudc gia ngoai
Chau A ¢ xu hudng chi trong nhiéu hon dén ning lyc ¢4 nhan cia nha quan tri. Co
thé noi, day 1a dong gdp 16n nhat clia nghién ctru nay boi theo tim hiéu cia nhom
tac gia, chua c6 nghién ctru ndo tai Viét Nam kiém dinh mdi quan hé giira nang luc

82  Tap chi Quén I va Kinh 1€ quée 1¢, s6 145 (04/2022)



chién luoc cua nha quan tri cip trung t6i trién khai chién luoc ctia doanh nghiép,
dac bi¢t 1a voi cac doanh nghiép trong linh vuc CNTT.

Yéu t6 “Td chit c4 nhan” ctia nha quan tri cip trung (bao gdm cac td chat tich
cuc nhu: sy nhan ban, cong béng, tinh ky luat, cau toan, tinh ham hoc héi, hiéu biét
va sang tao) c6 anh huong tich cuc, cung chiéu véi trién khai chién luoc ¢ cip do
doanh nghiép véi hé sé B = 0,27. Nhiéu nghién ctru trude day ciing cho ra két qua
tuong tu nhu Mwai & cdng su (2018), Nadkarni & Herrmann (2010), Lé (2016),
Tran (2014) va Luong (2015). Piéu niy c6 nghia 14 cac nha quan tri cap trung c6 to
chét t6t va thé hién t6t cc t6 chat d6 s& giup cho qua trinh trién khai chién lugc cia
doanh nghiép thanh cong hon.

Trong cac yéu t6 vé t chat c4 nhan, nhém yéu t6 vé sy nhan ban - cong bang c6
anh hudng 10n nhét véi hé s = 0,956. Didu ndy ching to cac yéu td vé su nhan ban,
cong bang phan anh 16n nhét 6 chit ca nhan ctia nha quan tri cap trung, bao gdm viéc
biét chia s¢, ddng cam, quan tim, dong vién nhan vién; ddi xir cong bang, khong dinh
kién va ludn coi trong cac loi ich tp thé s& co tac dong 16n nhat dén hiéu qua hoat
dong ctia nha quan tri cap trung tir 46 dong gop cho hiéu qua trién khai chién lugc cua
doanh nghiép. Nguoc lai, cac yéu té duoc danh gia 1 tic dong yéu nhat t6i trién khai
chién lugc 13 “ham hiéu biét va hoc hoi” clia cac nha quan tri cap trung. Nghia 14 viéc
ham hoc hoi, md mang kién thirc & nhiéu linh vuc khac nhau con han ché. Piéu nay
c6 thé giai thich do cic nha quan tri cap trung trong doanh nghiép CNTT véi ap luc
cong viée lon, khéi luong cong viéce nhiéu dan dén viéc danh thoi gian cho viéc cép
nhat kién thirc, cac giai phap cong nghé méi con nhiéu han ché.

5.2 Khuyén nghj

Nhu vay, két qua nghién ctru da chimg minh duoc vai trd quan trong ciia nha quan
tri cap trung dbi véi hidu qua trién khai chién lugc ctia cac doanh nghiép trong linh
vue CNTT & Viét Nam. Két qua cho théy nang luc chién luge 1a yéu td tac dong quan
trong nhét, sau d6 dén t6 chat ctia nha quan tri cap trung. Két qua nghién ctru cung cp
mot co s quan trong cho cic nha quan trj cp trung trong viéc hoan thién ning luc
va t6 chét ctia ban thin nhim ting cudng hiéu qua trién khai chién lugc cho t6 chirc
ma ho tham gia. Mot ) khuyén nghi ma nhém tac gia dua ra nhu sau. Thir nhat, dé
nang cao to chit ban than, cac nha quan trj cAp trung can nhan thirc duoc tim quan
trong cua viéc hoc hoi va rén luyén dé hinh thanh va nang cao nhiing t6 chat phu hop
trong qua trinh quan tri va pht hop véi vin hoa ctia doanh nghiép. Bén canh do, dé
rén luyén céac td chat phu hop, cac nha quan tri cip trung c6 thé hoc hoi thong qua
nhimng ngudi xung quanh, tir cac nha quén tri cip cao, thong qua sach bao, tham gia
cac chuong trinh thiét ké vé hanh vi Gmg xtr, hodc tu kiém tra véi cac bai tap vé td
chit dé danh gia t6 chat ctia minh. Thit hai, dé cai thién nang luc chién lugc, cac nha
quén tri cap trung can cha trong rén luyén tu duy chién luoc, tur duy logic va tim nhin
chién luogc; thuong xuyén cap nhat cac kién thirc vé chién lugc, quan tri chién luge va
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thong tin vé moi truong kinh doanh; chii dong thue hanh dé hinh thanh cac ning luc
méi. Thit ba, cac doanh nghiép CNTT ciing can tap trung céc giai phap nham phat
trién nang luc cho doi ngii nha quan tri cap trung, cu thé: ting cudng cac chinh sach
dao tao, bdi dudng va phat trién ning luc cho cic nha quan tri cip trung; xay dung
chinh sach dénh gia, ddi ngd va bo nhiém nha quan tri cap trung hop 1y; xay dung cac
chinh sach thu hut nguén nhan luc CNTT chét luong cao.

6. Két luan

Nha quan tri cAp trung co vai trd va vi tri vo cting quan trong trong doanh nghiép.
Trong bdi canh nganh CNTT gip nhiéu bién dong vé moi trudng néi chung, dic biét
1a moi trudng cong nghé, va ngudn nhan lyc chat lugng cao dang trong tinh trang
khan hiém, viéc phat trién ning lyc ctia nha quan tri cip trung la giai phap quan trong
trong viéc phuc vu cho qua trinh trién khai chién lugc doanh nghiép dugc thanh cong,
tir 46 thic dy phat trién bén vimg doanh nghiép. Bai viét da danh gia tim quan trong
ctia ting t6 chit ciing nhu nang luc chién luoc clia nha quan tri cap trung trong viéc
dam bao trién khai chién lugc hiéu qua, tir do6 lam co s cho céac khuyén nghi giup
doanh nghiép CNTT lya chon va bdi dudng nhing nha quén tri cap trung phu hop.
Tuy nhién, mau nghién ciru chi tap trung & nganh CNTT va chua dii dé khai quat cac
két luan ctia nghién ctru cho cac nganh khac. Do giéi han vé ngudn lyc, bo dit liéu
thu thap mac du ddm bao yéu cAu ciia mau nghién ctru, tuy nhién véi mot tap mau lon
hon c6 thé dua ra cac két luan bao quét & cac linh vyc khac. Cac nghién ctru tuong lai
¢6 thé mo rong cac yéu td cdu thanh ning luc nha quan trj cap trung khac anh huong
dén két qua trién khai chién lugc ctia doanh nghiép.

Tai liéu tham khao

Alexander, L.D. (1985), "Successfully implementing strategic decisions", Long range
planning, pp. 91 - 97.

Alias, S.N.A. & Bakar, M.S. (2018) "Do managerial competencies affect franchisee’
operational performance?", Journal of Human Development and Communication,
Vol. 7, pp. 105 - 110.

Alldredge, M.E. & Nilan, K.J. (2000), "3M’S leadership competency model: an internally
developed solution", Human Resource Management, Vol. 39 No. 2-3, pp. 133 - 145.

Andersen, M.A. & Lie,M.S. (2013), The theoretical development of strategy implementation,
Copenhagen Business School.

Bell, P., Dean, G. & Gottschalk, P. (2010) "Information management in law enforcement:
The case of police intelligence strategy implementation", International Journal of
Information Management, Vol. 30 No. 4, pp. 343 - 349,

Bosch, M.J., Lee, Y. & Cardona, P. (2013) "Multicultural validation of a three-dimensional
framework of managerial competencies: a comparative analysis of its application
in Asian versus non-Asian countries", Asian Business & Management, Vol. 12
No. 4, pp. 433 - 453.

Boyatzis, R. & Goleman, D. (2007), Emotional and social competency inventory, Boston
University, MA: Hay Group Transforming Learning.

84 Tap chi Quan I va Kinh 1€ quée 1¢, s6 145 (04/2022)



Boyatzis, R.E. (1982), The competent manager: a model for effective performance, New
York, New York: John Wiley & Sons.

Cardona, P. & Garcia Lombardia, P. (2005), How to develop leadership competencies,
Pamplona : Ediciones Universidad de Navarra.

Cheng, M.IL., Dainty, A.R.J. & Moore, D.R. (2005), "Towards a multidimensional
competency-based managerial performance framework: a hybrid approach",
Journal of Managerial Psychology, Vol. 20 No. 5, pp. 380 - 396.

Costa, P.T. & McCrae, R.R. (1992), "The five-factor model of personality and its
relevance to personality disorders", Journal of Personality Disorders, Vol. 6 No. 4,
pp- 343 - 359.

Currie, G. & Procter, S.J. (2005), "The antecedents of middle managers’ strategic
contribution: the case of a professional bureaucracy", Journal of Management
Studies, Vol. 42 No.7, pp. 1325 - 1356.

Farsight Leadership Organisation. (2007), “Strategy implementation and realisation”,
www.businessballs.com and businessstrategyimplementation.htm, truy cép ngay
16/8/2021.

Gurowitz, E.M. (2007), "The challenge of strategy implementation", www.gurowitz.
com/%0Aarticles/strategy.pdf, truy cap ngay 16/8/2021.

Hair, J.F., Hult, G.T.H., Ringle, C.M. & Sarstedt, M. (2016), A primer on partial least
squares structural equation modeling (PLS-SEM) (2" ed.), USA: SAGE.

Hamilton, R.T. & Shergill, G.S. (1992), "The relationship between strategy-structure fit
and financial performance in new zealand: evidence of generality and validity with
enhanced controls", Journal of Management Studies, Vol. 29 No.1 pp. 95 - 113.

Hoang, VH. & Nguyén, M.P. (2011), “Rao can ddi véi thue thi chién luge thanh cong tai
cac doanh nghiép Viét Nam - Nghién ctru khao sat cac doanh nghiép trén dia ban
Ha No§i”, Tap chi khoa hoc PHOGHN, So 27, pp. 209 - 218.

Jonason, P.K., Slomski, S. & Partyka, J. (2012), "The Dark Triad at work: how toxic
employees get their way", Personality and Individual Differences, Vol. 52 No. 3,
pp. 449 - 453,

Judge, T.A., Piccolo, R.F. & Kosalka, T. (2009), "The bright and dark sides of leader traits:
a review and theoretical extension of the leader trait paradigm", The Leadership
Quarterly, Vol. 20 No. 6, pp. 855 - 875.

Kamukama, N., Kyomuhangi, D.S., Akisimire, R. & Orobia, L.A. (2017), "Competitive
advantage: mediator of managerial competence and financial performance of
commercial banks in Uganda", African Journal of Economic and Management
Studies, Vol. 8 No. 2, pp. 221 - 234.

Katz, R.L. (1974), “Harvard Business Review”, Harvard Business Review, Vol. 52 No. 5,
pp- 90 - 102.

Khadka, D.K., Gurung, M. & Chaulagain, N. (2013), "Managerial competencies - A survey
of hospital managers’ working in Kathmandu valley, Nepal", Journal of Hospital
Administration, Vol. 3 No. 1, p. 62 - 72.

Kim, C.B. & Baek, N.Y. (2019), "An empirical study on the impact of entrepreneur’s
strategic competency and characteristics of their experiences on performance
of social enterprises: focused on the mediating effect of social-value seeking",

Tap chi Quén Iy va Kinh té quoe t¢, s0 145 (04/2022) 85



Asia-Pacific Journal of Business Venturing and Entrepreneurship, Vol. 14 No. 5,
pp. 43 - 59.

van der Laan, L. & Erwee, R. (2012), "Foresight styles assessment: a valid and reliable
measure of dimensions of foresight competence?", Foresight, Vol. 14 No. 5,
pp. 374 - 386.

Lara, F.J. & Salas-Vallina, A. (2017), "Managerial competencies, innovation and
engagement in SMEs: The mediating role of organisational learning", Journal of
Business Research, Vol. 79, pp. 152 - 160.

Lé, T.P.T. (2016), “Nghlen clru nang Iuyc lanh dao ciia giam ddc cac doanh nghiép nho va
vira khu vyc bac mién trung”, Luan 4n tién sy, Truong DH Hué. http:/sdh.hueuni.
edu.vn/index.php?option=com_content&view=article&id=1117:nghien-cu-nng-
lc-lanh-o0-ca-giam-c-cac-doanh-nghip-nh-va-va-khu-vc-bc-min-trung&catid=43:1u
anantiensi&ltemid=454, truy cap ngay 16/04/2021.

Lu, K., Zhu, J. & Bao, H. (2015), "High-performance human resource management and
firm performance", Industrial Management & Data Systems, Vol. 115 No. 2,
pp. 353 - 382.

Luong, T.H. (2015), “Nghién ctru anh hudng t chat ca nhan nha lanh dao toi két qua? 1anh
dao doanh nghiép ¢ Viét Nam”, Luan an tién sy, Trudong dai hoc Kinh té Quéc dan,
http://sdh.neu.edu.vn/thu-vien/quan-tri-kinh-doanh-khoa-qtkd.html, truy cap ngay
14/06/2020.

Miller, S. (1997), "Implementing strategic decisions: four key success factors", Organization
Studies, Vol. 18 No. 4, pp. 577 - 602.

Mintzberg, H. (1973), "OK LIDO Strategy making in three modes (muito antigo)",
California Management Review, Vol. 16 No. 2, pp. 44 - 53.

Mumford, M.D., Jzaccarob, S., Connelly, M.S. & Amarks, M. (2000), "Leadership
skills: conclusions and future directions", Leadership Quarterly, Vol. 11 No. 1,
pp. 155 - 170.

Mwai, R.N., Namada, J.M. & Kamau, J.N. (2018), "Influence of manager personality
on strategy implementation in Private Universities in Kenya", Journal of
Organizational Psychology, Vol. 18 No. 3, pp. 88 - 103.

Nadkarni, S. & Herrmann, P. (2010), "CEO personality, strategic flexibility, and firm
performance: the case of the indian business process outsourcing industry",
Academy of Management Journal, Vol. 53 No. 5, pp. 1050 - 1073.

Nonaka, I. (1994), "A dynamic theory of organizational knowledge creation", Organization
Science, Vol. 5, pp. 14 - 37.

Norzailan, Z., Othman, R. B. & Ishizaki, H. (2016), "Strategic leadership competencies: what
is it and how to develop it?", Industrial and Commercial Training, Vol. 48 No. 8,
pp. 394 - 399.

Obeidat, B.Y., Al-Hadidi, A., Tarhini, A. & Masa’deh, R. (2017), "Factors affecting strategy
implementation", Review of International Business and Strategy, Vol. 27 No. 3,
pp- 386 - 408.

Okumus, F. (2003), "A framework to implement strategies in organizations", Management
Decision, Vol. 41 No. 9, pp. 871 - 882.

86 Tap chi Quan I va Kinh 1€ quée 1¢, s6 145 (04/2022)



Peterson, C. & Seligman, M.E.P. (2004), Character strengths and virtues: a handbook and
classification, APA Press, Washington DC.

Raes, A.M.L., Heijltjes, M.G., Roe, R.A. & Glunk, U. (2011), "The interface of the
top management team and middle managers: a process model", Academy of
Management Review, Vol. 36 No. 1, pp. 102 - 126.

Schaubroeck, J., Walumbwa, F.O., Ganster, D.C. & Kepes, S. (2007), "Destructive
leader traits and the neutralizing influence of an “enriched” job", The Leadership
Quarterly, Vol. 18 No. 3, pp. 236 - 251.

Thompson, J., Strickland, A.J. & Gamble, J.E. (2005), Crafting and executing strategy: the
quest for competitive advantage, 14™ edn. McGraw Hill Boston.

Tran, T.P.H. (2014), Nang liec linh dao ciia doi ngi CEO Viét Nam, https:/sdh.neu.edu.
vn/xem-tai-lieu/Nghien-cuu-sinh-Tran-Thi-Phuong-Hien-bao-ve-luan-an-tien-
si_ 19785.html, truy cap ngay 14/06/2020.

Verle, K., Markic¢, M., Kodri¢, B. & Zoran, A.G (2014), "Managerial competencies and
organizational structures", Industrial Management and Data Systems, Vol. 114
No. 6, pp. 922 - 935.

Wooldridge, B., Schmid, T. & Floyd, S.W. (2008), "The middle management perspective
on strategy process: contributions, synthesis, and future research", Journal of
Management, Vol. 34 No. 6, pp. 1190v - 1221.

Phu luc A. Thang do cia cac bién trong m6 hinh nghién ctru
Ma héa Thang do Ngudn
1. Té chit (BE)
1.1 Nhén ban - Céng bang (BE_NB)

BE1 T6i biét chia sé, ddng cam véi ngudi khic, quantim  Peterson & Seligman
dén nhan vién (2004); Luong (2015)
BE2 T6i rong rdi véi ngudi khac (vé thoi gian, ngudn

lyc, tai chinh)

BE3 T6i biét cach dong vién nguoi khac

BE4 T6i hop tac tt v6i nhimg nguoi cling lam viée

BES Trong cong viéc, toi ludn coi trong 191 ich cua tap thé

BE6 T6i d6i xir cong bang, khong dinh kién dbi v6i nhan
vién dudi quyén

BE7 Toi c6 kha nang tap hop, dong vién cac thanh vién
cung hoan thanh cong viéc

BES T6i hai hude va khién moi ngudi vui vé, giam cing
thang khi lam viéc

1.2 Ky ludt - cau toan (BE_KL)

BE9 T6i can trong trong coéng viée, tranh nhitng rii ro  Peterson & Seligman
hodc dang tiéc 16n vé sau (2004); Luong (2015)
BE10  Toi co tinh ky luét, binh tinh ngay ca khi gap kho
khan hay cang thang
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Phu luc A. Thang do ciia cic bién trong méd hinh nghién ciru (#iép theo)

Ma hoa Thang do Nguon

BEI11 T6i doi hoi cao voi cong viée, hudng dén su hoan hao
BE12 Toi gh1 nhan va danh gia két qua thuc hién cong
viéc t6t ctia nhan vién dudi quyén

1.3 Ham hiéu biét - Hoc héi (BE_HH)

BE13 To6i thich thtr nghiém nhling y twéng mdi, nhitng  Peterson & Seligman
chu dé mang tinh kham pha (2004); Luong (2015)
BE14  Tai sin sang cin nhic, xem xét cac quan diém cia
nguoi khac
BEI5 T6i thé hién sy ham hoc hoi, thich mé mang hiéu
bict trong nhiéu linh vuc
2. Nang lwc chién lwgc (SC)
SC1 Tbi ¢6 tAm nhin kinh doanh (Nhan biét cac co hdi  Lara & Salas-Vallina

va thach thirc anh hudng dén ning lyc canh tranh va (2017)
hiéu qua cia doanh nghiép).

SC2 T6i c6 dinh hudng khach hang tot (Dap ung kip thoi
va hiéu qua cac nhu cau va dé xuét ctia khach hang)

SC3 T6i co6 kha nang dam phan (Pat dugc cac thoa thuan
thoa man loi ich cua cé hai bén)

SC4 To61 ludn chi dong sang tao (Tao ra cac cach tiép can
va giai phap sang tao cho cac van de phai giai quyet)

SC5 T6i ludn lac quan (Xem cac tinh hudng va van dé tir
khia canh thuan lgi nhat ctia nod)

SC6 T6i quan 1y thoi gian t6t (Sap xép thir tu wu tién cho
cac muyc ti€u, Lén lich cac hoat ddng mdt cach hop
ly va thuc hién theo dang lich trinh)

3. Trién khai chién lwoc 6 cip dé doanh nghiép (SI)

SI1 Doanh nghiép ciia t6i da dat dugc muc tiéu ban ddu  Hoang & Nguyén (2011)
cua chién lugc dua trén nghién ctru ctia
SI2 Doanh nghiép cua t6i da dat dugc cac két qua tai Alexander (1985)

chinh (doanh thu, lgi nhuan) du kién

SI3 Doanh nghiép cua toi da trién khai chién lugc trong
€161 han ngan sach du kién

Si4 Doanh nghiép cua t6i da dat duoc thi phan cao so  (Lu & cong sy, 2015)
véi cac doanh nghié¢p cung nganh

SIS Doanh nghiép cua t6i da dat duoc vi thé canh tranh
tot so voi cac doanh nghiép cung nganh

Nguon: Tong hop ciia nhom téc gida
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