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THUC DAY HOAT DONG S0 HUU TR TUE TRONG TRUONG DAI HOC:
KINH NGHIEM TU TRUONG DAI HOC HUNG VUONG

PGS.TS CAO VAN, TS HA THI LICH
Trudng Pai hoc Hung Vuong

Sau 2 nam trién khai thuc hién, du an “Xay dung mé hinh s6 hiiu tri tué
(SHTT) trong Trudng Pai hoc Hung Vuong (PHHV)” (thudc Chuang trinh
ho trg phat trién tai san tri tué giai doan 2011-2015) do Trudng DHHV

chd tri da dugc nghiém thu dat loai xuat sic. Thanh cdng clia du an

da gop phan nang cao nhan thiic cla can b, gido vién Nha truéng vé
SHTT, vai tro cua hoat ddng nay déi véi cong tac dao tao va nghién ciu
khoa hoc clia TruGng. Bai viét chia sé mét s kinh nghiém trong viéc
thic ddy hoat dong SHTT cla Trudng DHHV. Hy vong day sé 13 nhiing
kinh nghiém tot dé céc trudng dai hoc khac tham khéo, hoc tap.

ién nay, déi vsi cac

trudng dai hoc I6n

trén thé gidi, van dé

SHTT da dudc thuc
thi tudng doi thudng xuyén, lién
tuc. Mot sé trudng dai hoc da dua
SHTT vao gidng day, tham chi cé
trudng da va dang dao tao chuyén
nganh SHTT & bac sau dai hoc.
Rat nhiéu trudng da thanh 1ap bo
phan chuyén trach vé SHTT hoat
doéng tudng déi hiéu qua, déng
gdp vao viéc nang cao chat lugng
cac cong trinh nghién ctiu khoa
hoc clia trudng minh va khang
dinh thuong hiéu cla cac trudng
dai hoc. Trong khi dé & Viét Nam,
SHTT trong trudng dai hoc van
|2 vdn dé ma&i mé, con nhiéu bd
ngd. Tuy da cdé mét sé trudng
dai hoc bat dau trién khai hoat
dong SHTT, moét s6 trudng da
tién phong trong viéc thanh lap
b6é phan chuyén trach vé SHTT
va ban hanh mét s6 van ban quy
dinh vé SHTT, nhung trén thuc
t€ hién nay G Viét Nam, chua co
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mo hinh SHTT nao trong trudng
dai hoc hoat déng thuc sy thanh
cong. Vi vay, van dé cap thiét
dat ra 1a phai xay dung mod hinh
t6 chiic hoat dong SHTT trong
trudng dai hoc nhu thé nao?

Trudng DHHV dugc thanh
lap ngay 29.4.2003 theo Quyét
dinh s6 81/2003/QD-TTg cla
Thu tuéng Chinh phd véi muc
tiéu tré thanh mot trung tam dao
tao nguén nhan lyc chat lugng
cao, trung tdm nghién culiu khoa
hoc va chuyén giao cong nghé
cho tinh Phu Tho va céac tinh lan
can. Cung véi hoat dong déi méi
chuong trinh dao tao, néi dung va
phuong phép gidng day; dao tao
va boi dudng doingl can b, giang
vién nham khong ngling nang
cao chét lugng dao tao; cong tac
nghién ctu khoa hoc va phat trién
cébng nghé cling la mot nhiém vu
lubn dugc Trudng quan tam. Tuy
nhién, cling giébng nhu nhiéu co
sG gido duc dai hoc khéac trong ca
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nudc, hoat dong SHTT & Trudng
DHHV con kha méi mé. Can bo,
gidng vién va sinh vién chua cé
diéu kién tiép xuc va cé su hiéu
biét day du vé hoat dong SHTT.
Do do6 céc két qua nghién clu,
cac san pham tri tué clia ca nhan
va tap thé Nha trudng chua dugc
dang ky bao hdé quyén SHTT...
Xuét phat ti nhiing yéu cau ca vé
mat ly luan va thuc tién nhu trén,
viéc xay dung mot mo hinh t8
chuiic hoat dong SHTT tai TruGng
PHHV noi riéng, cac trudng dai
hoc trong cd nuéc ndi chung la
hét siic can thiét. Trudc yéu cau
do, Trudng DHHV da dé xuat va
dugc phé duyét thuc hién dy an
“Xay dung mé hinh SHTT trong
Trudng DPHHV” thudéc Chudng
trinh hé trg phat trién tai san tri
tué (TSTT) giai doan 2011-2015.

Sau 2 nam trién khai thyc hién,
dy a4n da thanh coéng trong viéc
xay dung mo hinh té chtic hoat
dong SHTT trong Nha truGng va



hoan thanh tét cac muc tiéu du
an dé ra nhu: thanh lap va dua
vao hoat dong hiéu quad Trung
tdm SHTT; ban hanh 4 van ban
quy dinh v& SHTT; t8 chiic thanh
cong 2 dgt tap hudn cho 600 lugt
can bd quan ly, gidng vién Nha
trudng vé cac van ban SHTT,
tao 1ap, quan ly khai thac quyén
SHTT; giup néng cao nhan thuc
va hiéu biét vé hoat dong SHTT
cling nhu vai tro clia hoat dong
nay doi vGi céng tac dao tao va
nghién clu khoa hoc, thic ddy
hoat déng sang tao, nghién clu
khoa hoc trong Nha trudng, gan
nghién clu véi sdn xuét, kinh
doanh.. Qua 2 nam thuc hién,
chlng t6i nhan thay, dé xay dung
md hinh SHTT trong trudng dai
hoc thuc su ¢6 hiéu qua, can thuc
hién nhiing néi dung sau:

Thanh lap bé phan chuyén
trach vé SHTT

Pé quan Iy va khai thac cé
hiéu qua hoat dong SHTT noi
chung va quyén SHTT ndi riéng,
trudng dai hoc can c6 moét don
vi chuyén trach vé SHTT (c6 thé
la van phong SHTT hoac trung
tam SHTT). Tai Trudng DHHYV,
Trung tdm SHTT da dudgc thanh
lap ngay 1.10.2012 (theo Quyét
dinh s6 508/Qb-DHHV-TCCB
clia Hiéu trudng Trudng BDHHV).
Trung tdm cé chuc nang va nhiém
vu: giup Hiéu trudng xay dung
va trién khai cac ché do, chinh
sach vé hoat dong SHTT cla
Nha trudng; chiu trach nhiém té
chtc trién khai va theo doéi, danh
gia két qué hoat dong SHTT; chiu
trach nhiém trién khai coéng tac
xac lap quyén s& hiiu va quan ly
hé sa lién quan dén viéc sé hiu;
gidi quyét cac xung dét lién quan
dén xac lap quyén; bao céo dinh
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ky va cap nhat théng tin cho lanh
dao Nha trudng; chd déng hé
trg hoan thién céng nghé théng
qua viéc cap phép sl dung va
chd déng tao diéu kién cho viéc
chuyén giao vao thi trudng; giao
duc va tu van cho cac nghién ctiu
vién, sinh vién va cac nha quan ly
vé van dé SHTT; tuyén truyén va
quang béa cac hoat déong SHTT,
cac san pham SHTT cla Trudng
da dudc bdo ho; té chiic théng tin
va khai thac théng tin sang ché
phuc vu cbng tac nghién cuu,
dao tao cla Nha truong. Sau
2 nam thanh Iap, Trung tdm da
c6 nhiing dong goép rat I16n trong
viéc t6 chiic hoat dong SHTT clia
Nha trudng, dac biét la chu trong
dén viéc nang cao nhan thic vé
SHTT cho can bd, gidng vién va
sinh vién trong toan Trudng. Cac
can bd cla Trung tam thudng
xuyén té chtic nhiing budi tuyén
truyén, tap huén, hoéi thao, hoat
doéng ngoai khoa... vé SHTT.

Xay dung va ban hanh cac
vdn ban phuc vu céng tic té
chuc trién khai hoat déng SHTT

Pé hoat dong SHTT trd nén
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quen thudc vGi tat ca can bo,
giang vién va sinh vién trong
truong dai hoc thi can phat huy
vai tro clla cac trung tam, van
phong chuyén trach vé SHTT.
Poéng thoi, cac trudng can dé
ra chinh sach vé SHTT dé thuc
ddy cong tac nghién ctu, chuyén
giao cong nghé. Khi dé, hoat
ddng SHTT trong nha trudng mdi
c6 diéu kién dé hoat dong thuan
[gi. o} Trudng PHHV, sau qua
trinh 18y y ki€n danh gia, phan hoi
rong rai ti nhiéu bdé phan (nhém
du an, cac chuyén gia vé SHTT,
cac dan vi phong ban, khoa, bd
mon...) cla Trudng va cla Trung
tam Phat trién TSTT (thudc Cuc
SHTT, B6 KH&CN), Trung tam
SHTT Trudng PHHV da hoan
thién va trinh Hiéu trudng ban
hanh 4 van ban vé SHTT (Quy
dinh vé k& hoach chién ludc va
chinh sach vé hoat déng SHTT;
Quy ché hoat dong SHTT; Quy
dinh vé khai thac thuong mai va
thuc thi quyén SHTT; Quy dinh vé
ché do tai chinh cho hoat dong
SHTT). Céac quy dinh dugc ban
hanh da gop phan khong nhé vao
thanh céng cta du an. NhG céac
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quy dinh nay, cac ké hoach, chinh
séch trong hoat déng SHTT dudgc
thuic thi nghiém tuc, bai ban. Béng
thoi, day con la cd s3 dé thuc hién
cac quy dinh vé khai thac thuong
mai quyén SHTT va ché do tai
chinh cho hoat dong SHTT, la
dong luc thuc ddy su phat trién vé
chat clia hoat déng SHTT trong
Nha trudng.

Té chiic céc I6p tuyén truyén,
tdp huén, huéng dan cho can
bé, gidng vién vé SHTT

M6t trong nhiing két qué quan
trong ma dy an da thyc hién la
t6 chiic cac I6p tap hudn nham
nang cao nhan thic cta toan thé
can bo, giang vién, sinh vién vé
SHTT. Trudng da phdi hgp véi
Trung tam SHTT t8 chic 2 dot tap
huan. Bgt 1, t6 chiic tuyén truyén
cho 300 lugt can bd quén ly va
gidng vién clGa Trudng vé md
hinh SHTT va cac van ban phap
quy vé SHTT. Lép tap huén cé su
tham du clia cac chuyén gia thudc
Cuc SHTT. Tai day, cac hoc vién
da dudc nghe cac chuyén gia gidi
thiéu vé cac van ban phap quy vé
SHTT; thuc tién hoat dong SHTT
tai cac truéng dai hoc & Viét Nam
va trén thé giéi... Dot 2, t6 chic
tap huén chuyén sau, huéng dan
cho 300 céan bé, giang vién vé tao
lap, quan ly va khai thac quyén
SHTT.

TU kinh nghiém té chic cac
I6p tap hudn clha Trudng DHHYV,
chling t6i cho ring viéc té chuc
tap hudn vé SHTT trong trudng
dai hoc la hét stic can thiét. Cac
trudng dai hoc can xac dinh viéc
tap huén vé cac van ban phap
quy trong hoat déng SHTT cho
can bo, giang vién la cong tac
uu tién hang dau. Chi khi can
bd, giang vién cla nha trudng
¢6 nhan thiic ding dan vé SHTT
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thi m6 hinh SHTT dudc xay dung
trong truGng mdi thyc sy c6 hiéu
qua cao.

Trién khai cdc vdn ban vao
thuc té

Ban du an SHTT Trudng
PHHV da lya chon 3 khoa (Néng
ldm ngu, Khoa hoc x& héi va
nhan van, Khoa hoc tu nhién) dé
trién khai cac van ban vé SHTT
cla Trudng. Pay la 3 don vi di
dau trong hoat dong nghién cuu,
chuyén giao céng nghé, cé kha
nang phat sinh cac doi tugng céan
dudc bao hdé quyén SHTT. Trén
cG s kién thiic co ban vé SHTT
da dudc trang bi, Ban dy an da
ti€n hanh lya chon mot sé chuyén
dé chuyén sau vé SHTT dé tap
huan cho 3 don vi néu trén.

Pé viéc trién khai cac van ban
vao thuc té dat hiéu qua, Trung
tam da xay dung bé tai liéu hudéng
dan thi tuc dang ky va quan ly ho
so dang ky s& hiiu TSTT. K&t thuc
du an, Trung tam da huéng dan
thuc hién céc tha tuc dang ky sé
hGu TSTT cho 9 bd hé so clia 3
don vi da dugc lua chon néu trén.
Trén cd sG hudng dan cla Trung
tam, mét s6 can bd, giang vién
clia 3 khoa nay da hoan thién ho
so dang ky quyén SHTT (dudc
can bd cla Trung tdm hudng
dan chinh sta, bd sung) réi gui
vé Cuc SHTT va Cuc Ban quyén
tac gia (Bo Van héa, Thé thao va
Du lich). Nhu vay, viéc t8 chiic &p
dung cac van ban vao thuc té da
dem lai két qua dang khich 1& doi
véi hoat dong SHTT cla Trudng
DHHV.

* *

TSTT vaquyén SHTT dong vai
trd quan trong doi véi sy nghiép
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phat trién kinh té - x& hdi va hoi
nhap qudc té cta Viét Nam. Phat
trién toan dién dat nudc trong boi
canh hoéi nhap, Viét Nam phai
tuan tha nhing nguyén tac va
luat phap quéc té vé SHTT, dong
thdi, can nhan thic va cé ché tai
dd manh, hiéu quad nham béo
vé cac quyén Igi hogp phap cla
minh vé TSTT, nang cao hiéu
qua canh tranh clia san pham.
Tu kinh nghiém thuc tién cla
Trudng DHHV cho thay, dé thic
ddy hoat dong SHTT trong cac
trudng dai hoc can thanh lap bd
phan chuyén trach vé SHTT, xay
dung cac van ban quy dinh vé
SHTT trong trudng dai hoc; néng
cao nhan thtc vé SHTT cho can
bd, gidng vién nha trudng thong
qua cac budi tap hudn, hoi thao
chuyén dé. Hy vong rang, nhiing
kinh nghiém nay sé gop phan
thic ddy hoat dong SHTT & cac
trudng dai hoc khac trén ca nudc
cé nhiing dic diém, diéu kién
tudng tu nhu Trudng PHHV &
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