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VAN HOASO-CHIAKHOATHUCPAY THUC HIENNGUYEN TAC
MINH BACH - HIEU QUA - SANG TAO TRONG HOAT PONG
CUA CAC CO QUAN HANH CHINH NHA NUOC O VIET NAM

CHU THI KHANH LY®

Ngay nhén bai: 01/6/2025  Ngay tham dinh: 07/6/2025  Ngay duyét dang: 20/8/2025

Tém tat: Trong boi canh Chinh phii Viét Nam ddy manh thwc hién Chuwong trinh Chuyén
d6i s6 quoc gia, viéc xdy dung vin héa sé cho di ngii can bj, cong chike tré thanh yeu cau cdp
thiét, khéng chi dieng lai & viéc trang bi ky nang cong ngh¢, doi hoi su thay déi sdu sdc trong tu
duy va hanh dong. Tuy nhién, thirc tién cho thdy ¢6 sw mdu thudn giita cdc gid tri hanh chinh
truyén thong (nhw tinh thir bdc, thi tuc gidy to phirc tap) voi ddc tinh cua van hoa 6 dé cao
minh bach, hiéu qua va sang tao. Sy mdau thuan nay. dan dén tinh trang “'so s héa nira voi”, noi
cong nghé dwoc dp dung, nhung van hoa 16 chirc van bao thi, khlen nhiéu dich vu cong cera
phat huy t6i da tiém néng. Bai viét phan tich thuc trang va dé xuat gidi phdp khdc phuc nhiing
nghich 1y trén, huéng t6i xdy dung van héa sé bén viing - chia khéa then chot hién thuc héa

nguyén tac “minh bach - hiéu qua - sang tao” trong quan tri cong.
Tw khoéa: can bg, cong chirc, co quan hanh chinh nha nuoc, van hoa so

Vin héa so va vai tro thic diy thue
1 hi¢n nguyén tic “minh bach - hi¢u
@ qua - sang tao” trong co’ quan hanh
chinh nha nuwéc
- Quan niém vé van héa sé trong co quan
hanh chinh nha nuéc
Thuat ngit “vin hoa s6” (digital culture)
dugc dé cap nhiéu trong thoi gian gan day,
dic biét 1a trong bdi canh Viét Nam dang day
manh thyc hién chuyén d01 s6. Tuy nhlen
cho dén nay, quan niém vé vin hoa sd van
chua thong nhat, co thé ké dén mot sd hudéng
tiép can vé vin hoa s tiéu biéu sau:

M TS, Hoc vién Hanh chinh va Quan tri cong, Hoc vién
Chinh tri quc gia Ho Chi Minh
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Thit nhat, van héa sé mang hinh thdi cia
vin héa té chike

Theo Uysal, “vin héa sd c6 nghia 1a mot
hé thong gia tri dang phat trién va mot loat
cac ky vong dugc néu boi nguoi dung truc
tuyén va nha san xuét thong tin va phuong
tién truyén thong tin tre” . Tac gia Vi Phong
quan niém, van héa sd 1a cac quy tic ing xir,
chuin myc dao dirc cia con ngudi trong moi
truong s6. Tuong tu, tac gia Pham Thu Ha
quan niém, vin hoéa sb 1a cac quy tic ung xi,
chuan muc dao dtrc tap trung vao cach con
ngudi tuong tac v4i cong nghé s trong cong
viée va cudc sdng cia ho®.

Thi hai, van héa sé gan véi cong nghé. s6

Theo tac gia Chitta, K. V., van hoa s6 dua
trén cac yéu to: D6i moi suy nghi dot pha
va y tuong moi; Kha nang thich tmg cua to



64

o Nghién ciiu - Trao doi

chtre; Tan dung co hoi phan hoi cua khach
hang; Véan hda c61 mo gitra khach hang bén
trong va bén ngoai; Cac quy trinh ra quyét
dinh 1a theo hudng dit li¢u; Tu duy s6 dé dua
ra quyet dinh dung luc®; “vin héa sb 1a cac
quy tic g xu, chuan muc dao dirc ctia con
ngudi trong moi truong so<4)

Tir quan niém trén vé vin hoa sd, ¢6 thé
tiép can van hoa s6 trong co quan hanh chinh
nha nudc dua trén nén tang chuan muc gia
tri van hoa cua hoat dong cong vu va gén Vo1
bdi canh can by, cong chirc 1am viéc trong
moi trudng sb. Trong khi do, “van hoa cong
vu la tap hop céac gia tri, chuén muc dao dtrc,
cac quy tic giao tiép tng xir ctia can bd, cong
chue, cac phuong thire, cach thirc quan ly
gin voi viée tim kiém cac giai phap nang cao
hi€u qua hoat dong cong vy, tao nén nhiing
dac trung trong hoat dong cong vu cua co
quan nha nude”®). Theo d6, van hoa sb trong
co quan hanh chinh nha nudc 1a hé thng cac
gia tri 6t 161, chuan muc ung xu, giao tiép,
dao duc, tu duy va thoéi quen lam viéc duogc
hinh thanh va chia sé boi can bg, cong chiic
van hanh trong méi trudng so, trong do, can
b, cong chirc chu dong tiép can, tmg dung
cong nghé va dir liéu s6, thuc day tu duy doi
méi, sang tao, hop tac, lay ngudi dan lam
trung tam, nham nang cao hiéu lyc, hiéu qua
quan 1y nha nude, chat luong phuc vu nhan
dan, hudng t6i xay dung mot nén hanh chinh
minh bach, hién dai va kién tao phat trién.

- Vai tro ciia van héa s trong thiic ddy thuec
hién nguyén tic minh bach, hiéu qud, sang tao
trong co quan hanh chinh nha nuéc

Trong hoat dong hanh chinh nha nudc, viée
tuan tha va thac ddy nguyén tic “minh bach -
hiéu qua - sang tao” 1a yéu cau cot 16i dé xay
dung mot nén hanh chinh phuc vu nhan dan,
phat trién dat nuée. Minh bach thé hién & viée
cong khai thong tin, quy trinh, quyét dinh, tao
diéu kién cho nguoi dan giam sat va tham gia.
Hiéu qua doi hoi cac co quan phai str dung hop
Iy ngudn Iyc (thoi gian, nhan lyc, tai chinh),
giai quyét cong viéc nhanh chong, dat myc tiéu

v6i chi phi thip nhét. Séng tao 1a dong lyc dé
cai cach, d6i méi phuong thirc quan Iy, dich
vu, mg dung cong nghé nham dap tGng tot hon
yéu cau thuc tlen ludn bién dong.

Vin hoa sd, véi tu cach 1a hé gia tri, tu
duy va hanh vi g x{r dya trén nén tang cong
nghé s, dang déng vai tro nhu “chia khéa”
quan trong thuc didy manh mé& nguyén tic
“minh bach - hi¢u qua - sang tao” trong hanh
chinh cong Viét Nam, cu thé:

Mt la, van hoa s dong vai tro then chot
trong hién thuc héa nguyén tic minh bach tai
cac co quan hanh chinh nha nuéc. Thong qua
viéc chu dong cong khai thong tin trén cac
cong dir liéu mo, dich vu cong truc tuyén va
hé thdng thong tin dién tir, ngudi dan dé dang
tiép can cac vin ban phap luat, ké hoach ngén
sach, két qua dau thau ma khong can co ché
“xin - cho”. Cac hé théng quan 1y vin ban va
cong viéc dién tr gip minh bach hoa trach
nhiém cua co quan hanh chinh nha nuéc va
tao dleu kién truy xuat ngudn gdc. Viée cong
khai tién d¢ giai quyet thu tuc, khiéu nai va
du an dau tu trén nén tang s6 con tao co ché
giam sat xa hoi hi¢u qua, cho phép nguoi dan
va bao chi tham gia tich cuc vao qua trinh
kiém soat quyén luc, gop phan ngin ngira
ti€u cuc va tham nhiing.

Hai la, van hoa sb gbp phan nang cao hiéu
qua hoat dong cua cac co quan hanh chinh
nha nude. Céac chu thé hoat dong cua céac co
quan hanh chinh nha nudc bdo dam ning luc
s6 bao gom kién thuc s, k¥ ning lam viéc
trén moi truong s, tinh than thai do 1am viéc
tuan thi vin minh s6 va quy dinh phap luat
noi chung, quy dinh phap luat vé moi trudng
s6, van hoa sb néi riéng s& gop phan nang
cao hiéu qua hoat dong cua cac co quan hanh
chinh nha nudc. Nguyén tic hiéu qua trong
hoat dong cong vu dat dugc budc tién vuot
bac nho tng dung van hoa s6. Viéc tu dong
héa quy trinh nghiép vu thong qua xtr 1y hd
so dién tu, tich hop dir liéu lién thong va st
dung chir ky s6 di loai bo dang ké cac thu
tuc glay to rudm ra, rut ngan thoi gian giai
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quyét dich vu cong. Vin hoa sé dé cao viée
ra quyét dinh dya trén dir liéu (data-driven),
noi cac cong cu phan tich dir liéu 16n (big
data) va hé thdng bao cao thong minh cung
cap thong tin thoi gian thuc, chinh xéc, gitp
lanh dao hoach dinh chinh sach va phan bo
ngudn lyc t6i wu. Quan 1y tai san, ngan sach,
nhan sy trén nén tang sd giam thiéu lang phi,
trong khi cac hinh thirc lam viéc tir xa, hop
truc tuyén tiét kiém dang ké chi phi van hanh
va thoi gian di chuyén. Cac cong dich vu
cong truc tuyén cung hé thong hd tro 24/7
(chatbot, té)ng dai) mang lai su thuan tién tdi
da cho nguoi dan va doanh nghiép.

Ba la, van hoa s6 tao mdi truong thic day
sang tao trong bd may hanh chinh. Cac nén
tang lam viéc tryc tuyén va dit liéu mo d thiic
day hop tac da nganh, da linh vuc; két ndi can
bo tir cac don vi khac nhau dé cung chia s¢
¥ tuong va sang kién. Sy coi mo trong viée
tmg dung linh hoat cic cong nghé tién tién,
nhu Al (tu dong hoa xir Iy van ban, phan tich
du bao), blockchain (bao mat, minh bach hd
s0), [oT (quan ly tai san thong minh) giap giai
quyét cac thach thirc quan 1y theo cach sang
tao va hiéu qua hon. Tu duy “lay nguoi ding
1am trung tAm” trong thiét ké dich vu, dua trén
viéc thu thap va phén tich phan hdi truc tuyén,
cung va&i van hoa hoc hai lién tuc qua cac khoa
dao tao truc tuyén (e-learning), bao dam sy
sang tao luon hudng dén nhu cau thuc té va
kha nang thich (mg nhanh véi nhiing thay doi.

2. Thye trang thuc hién vin héa s6 cho
can b, cong chirc nham thye thi nguyén tic
“minh bach - hi¢u qua - sing tao” trong cac
co’ quan hanh chinh nha nuwéc ¢ Viét Nam

- Nhitng két qud dat dwoc

+ Co 5o chinh tri, phap Iy

Vin héa 1a yéu t6 nodi sinh quan trong
dbi voi sy nghiép phat trién dat nuée duogc
Pang quan tAm xAy dyng va phat trién. Dai
hoi lan thi XIII cia Dang néu rd: “Phat trién
con ngudi toan dién va xdy dung nén van hoa
Viét Nam tién tién, ddm da ban sic dan toc
dé van héa, con ngudi Viét Nam thyc sy trg
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thanh sitc manh ndi sinh, dong luc phat trién
dat nudc va bao vé T6 qudc™®. Dong thoi,
dé thiic day chuyén doi sd thanh cong trong
cac co quan hanh chinh nha nudc, bén canh
cac giai phap vé cong nghé sd, thé ché, to
chtic bo mayi,... thi yéu t6 van hoa sb duoc
bang som dinh huong xay dung va thuc
hién. Tiéu biéu, Nghi quyét s6 52-NQ/TW
ngay 27/9/2019 cta Bo Chinh tri “vé mot s6
chu truong, chinh sach chu dong tham gia
cugc Cach mang cong nghi¢p lan thtr tu” xac
dinh: day manh cong tac truyén thong, nang
cao nhan thuc, xay dung van hoda so trong
cong dong. Quyét dinh s6 749/QD-TTg ngay
03/6/2020 cua Thu twéng Chinh phu “vé phé
duyét “Chuong trinh Chuyén d6i s6 qubc gia
dén nam 2025, dinh hudng dén nam 2030
nhan manh: “Hinh thanh vin héa s6 gan véi
bao v€ van hoa, gia tri dao dlrc can ban ctua
con ngudi va chu quyén sb qudc gia. Chuyén
dbi sb 1a phuong thirc dé thuc hién cac muc
tiéu phat trién bén ving cta Lién hop qudc”?.
Tiép d6, Nghi quyét sb 76/NQ-CP ngay
15/7/2021 cta Chinh phu “ban hanh Chuong
trinh téng thé cai cach hanh chinh nha nuéc
giai doan 2021 - 2030” dé ra myc tiéu: “Xay
dung nén cong vu chuyén nghiép, trach
nhiém, nang dong va thyc tai” da cho théy
su quyét tim cta Dang, Nha nudc trong viée
nang cao hiéu qua cai cach hanh chinh, d6i
méi phuong thire quan 1y va diéu hanh nhiam
nang cao hi¢u qua quan 1y nha nudc®. Trong
bai phat biéu tai Hoi nghi Vin hoa toan qudc
dién ra ngay 24/11/2021, c¢6 Toéng Bi thu
Nguyén Pha Trong dé ra 06 nhiém vu trong
tam, trong do: “Xay dung m01 truong van
hoa s6 phu hop nén kinh té s6, xa hoi sb va
cong dan s6, 1am cho van héa thich nghi, diéu
tiét sy phét trién bén virng dat nudc trong boi
canh Cach mang cong nghiép 1an thir tu”®.
Bén canh do, viéc thuc hién van hoa sb
trong cac co quan hanh chinh nha nudc dugc
dwa trén cac can ctr phap 1y hién hanh vé van
héa cong vu: Luat Can bd, cong chirc nam
2025, Quyét dinh s6 129/2007/QD-TTg ngay
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02/8/2007 ctia Thu tuéng Chinh phit “vé viée
ban hanh Quy ché vin hoa cong s6”, Quyét
dinh s6 1847/QD-TTg ngay 27/12/2018 cia
Thi tuéng Chinh phu “vé viéc phé duyét Dé
an Van hda cong vu” voi muc tiéu la: “Nang
cao vin héa coéng vy, gop phan hinh thanh
phong cach tng xir, 1& 161 lam viéc chuan muc
cua doi ngii can b9, cong chirc, vién churc; bao
dam tinh chuyén nghi¢p, trach nhi€ém, nang
dong, minh bach, hi€u qua trong hoat dong
thyc thi nhiém vu, cong vu; dép tng yéu cau
phuc vu nhan dan, xa hoi”1?,

+ Vé thay déi phwong thire 1é 16i, lam viéc
trén moi truong s

Mot Ia, tich cuc chuyén doi s6, ing dung
cong nghé sb trong lam viéc. Giai doan
2019 - 2025, dich vu hanh chinh céng truc
tuyén tai Viét Nam phat trién ca s6 lugng va
chat lugng, tich hop trén Céng Dich vu cong
qudc gia. Ty 1& dich vu cong truc tuyén muc
do 3, mirc do 4 tang tr 20,15% (nam 2019) 1én
xap xi 57% (nam 2020) va 68% (ndm 2021,
voi gﬁn 81.446 dich vu); riéng muc do 4 tang
tir 10,76% (nam 2019) 1én 96% (nam 2021). Tt
nam 2022 (sau Nghi dinh s 42/2022/ND-CP
ngay 24/6/2022 cua Chinh pha “Quy dinh vé
viéc cung cap thong tin va dich vu cong truc
tuyén cta co quan nha nudc trén méi truong
mang”), s liéu dugc phan loai: nam 2022 va
nam 2023, dich vu cong truc tuyén mot phan
la 833 (12,44%), toan trinh 1a 3.752 (56,05%),
thu tuc con lai 1a 2.109 (31,51%), diém danh
gia tang tr 2,4/12 (nam 2022) Ién 5,3/12
(nam 2023). Nam 2024, dich vu cong truc
tuyén mot phan 1a 826 (12,14%), toan trinh
1a 3.590 (52,76%), con lai 1a 2.388 (35,1%),
diém danh gia 1a 7,3/12. Giai doan tir thang
01 dén thang 4/2025, dich vy cong truc tuyén
mot phan 13 2.541 (37,97%), toan trinh 1a
1.028 (15,36%), con lai 1a 3.124 (46,68%),
diém danh gia 1a 6,3/1207,

Hai la, can b, cong chirc tich cuc st dung
cac tmg dung cong nghé sd dé 1am viéc va
tuong tac voi nguoi dan, doanh nghiép. Can
bd, cong chuc da nghiém tic tuan thu quy

dinh cua phap luat ndi chung va phap luat vé
moi trudong s6 noi riéng, nhu Ludt An toan
thong tin mang nam 2015; B Quy tic ing Xt
trén mang xa hoi (ban hanh kém theo Quyét
dinh s6 874/QD-BTTTT ngay 17/6/2021 cua
Bo Thong tin va Truyén thong); Nghi dinh
s& 147/2024/ND-CP ngay 09/11/2024 cia
Chinh pha “vé Quan 1y, cung cap, st dung
dich vu internet va thong tin trén mang”;
Can bg, cong chuc da tan dung uu thé cua
mot s kénh truyén thong mang x4 hoi dé phuc
vu cong tac, nhu cung cap thong tin, giai dap
thic mac cua ngudi dan, doanh nghiép, tuyén
truyén, phé bién chinh sach, phép luat,... Viéc
lam nay da gop phan nang cao hiéu qua thuc
thi cong vu ctia doi ngii can bd, cong chirc, tao
thudn 101 cho nguoi dan, doanh nghiép trong
viéc tiép can thong tin, giai quyét cong viéc.
Ba la, co quan hanh chinh nha nuéc dao
tao k¥ ning sb cho can bo, cong chirc. Ngay
28/01/2022, Thu tuéng Chinh phu da ban
hanh Quyét dinh sb 146/QD-TTg “vé viéc
phé duyét Dé an “Nang cao nhén thic, phd
cap ky nang va phat trién ngudén nhan luc
chuyén déi s6 qubc gia dén nim 2025, dinh
hudng dén nam 2030, Két qua thuc hién:
196.340 Iuot can bd, cong chirc, vién chic
dugc boi dudng, tap huan. C6 hon 188.738
luot truy cap khoa “Phd cap k¥ ning sb cho
T6 cong nghé sb cong dong”. Bén canh do,
Bo Thong tin va Truyén thong trién khai: (1
Xay dung Cong thong tin dién tir Chuyen
d6i s6 qubc gia voi 09 Cong thanh phan; (2)
T6 chic Cudc thi sang tac Logo va “Viet
Solutions™ 2022; (3) Trinh Thu tuong Chlnh
phu ban hanh ngay Chuyén 601 s6 qubc gia
(ngdy 10/10 hing nim) va td chic thanh
cong sy kién dau tién ngay 10/10/2022, khai
truong Nén tang hoc truc tuyén mo dai tra
(One Touch) véi cac khoa dao tao. Dén nay,
6 gan 13 triéu luot truy cip One Touch('2.
Bon la, cac co quan hanh chinh nha nudc
da nd lyc thyc hién cdi cach hanh chinh nhim
cung cip dich vu cong truc tuyén hitu ich
cho ngudi dan, t6 chirc, nham bao dam minh
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bach trong hoat dong quan ly. Két qua tir Bao
céo PAPI d6i véi noi dung “Kiém soat tham
nhiing trong khu vuc cong” giai doan 2018 -
2023 cho thiy, tong diém co su thay doi tir
6,57 (nam 2018) 1én 6,82 (nam 2019), 6,96
(nam 2020), 6,84 (nam 2021). Cac nam sau
diém giam nhe, nhung van xdp xi 7,0 (nim
20221a 6,71, nam 2023 1a 6,77 - ding tha 3/8
truc ndi dung PAPI)!.

Theo Khao sat Ngan sach M¢ (OBS) nam
2023, Viét Nam cai thién dang ké trén ba tru
¢ot. V& minh bach ngan sach: dat 51/100 diém
(OBI), vuot trung binh toan cau (45), tang 7
diém so véi 2021 va 13 diém so véi 2019; xép
hang 52/125 qudc gia. V& su tham gia cong
chung: dat 19/100, cao hon trung binh toan
cau 4 diém, xép 41/125; chénh léch 16n giira
cac giai doan: 27 (xay dung), 56 (phé duyét), 0
(thuc thi va kiém toan). V& giam sat ngan sach:
dat 82/100 (tang 02 diém), xép 11/125 toan
cau; Qudc hoi dat 78, Kiém toan Nha nude dat
89, déu cao hon nhiéu so véi trung binh toan
cau (lan luot 45 va 62). Két qua nay phan anh
nd lyc ting cudng trach nhiém gidi trinh ngan
sach cua Viét Nam(¥. Diéu nay cho thiy su
tién bo cua Viét Nam trong cai cach quan Iy
ngan sach, du van con khoang tréng can khic
phuc, dac bi¢t & kha nang thu hut sy tham gia
clia ngudi dan trong cac giai doan then chét.

Theo T chirc Minh bach qudc té, Chi
s6 CPI cua Viét Nam nam 2020 dat 36/100
diém, xép hang 104/180. Nam 2021, diém
ting 1én 39/100, xép hang 87/180 - muc
cao nhét tr ndm 2012. Nam 2022, CPI tiép
tuc ting 03 diém, 1én 42/100 (th hang
khong dé cap). Nam 2023, diém giam nhe
con 41/100, nhung thr hang cai thién Ién
83/180. Tong thé giai doan 2016 - 2024,
CPI Viét Nam ting 10 diém va nang 30 béc
trén bang xép hang toan cau(’®. Két qua nay
da gop phan xdy dyng long tin cua nguoi
dan, t6 chure d6i v6i Chinh phu va cho thay
su quyet tam cua Chinh phu trong phong,
chéng tham nhiing nhiam xdy dung nén
hanh chinh liém chinh, minh bach.
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+ Phuc vu nguoi dan

Theo B6 Noi vu, Chi sb SIPAS phuc vu
nguoi dan tdng manh giai doan 2020 -2021.
Tuy nhién, nim 2022 giam dang ké, chu yéu
do anh huéng hdu COVID-19 va diéu chinh
tiéu chi danh gia. Nam 2023, chi s6 phuc hoi,
dat trung binh toan qudc 1a 82,66% (ting
2,58% so v6i 80,08% nam 2022). Nam 2024,
chi s6 tiép tuc tang 1én 83,94% (ting 1,28%
s0 voi 2023), trong d6: chi sd hai long xay
dung chinh sach dat 83,84% (tang 1,35%),
chi s6 hai long dich vy hanh chinh cong dat
84,09% (tang 1,12%)"9. Nam 2024, ba van
dé nguoi dan ky vong nhét tir co quan hanh
chinh gém: Nang cao ning luc can bd giai
quyét tha tuc (66,56% ¥ kién), cai thién thai
dd phuc vu (63,10%) va tang tinh minh bach
thong tin (59,42%). Mtrc d6 dong thuan khac
biét rd0 gitra cac dia phuong, ty 1€ lya chon
cung ndi dung dao dong tir 25,98% - 45,33%,
phan anh nhu cu da dang theo khu vyc('?.
Két qua nay phan anh su cai thién trong chat
lugng phuc vu nguodi dan sau giai doan khé
khin, dong thoi cho thiy tinh linh hoat trong
diéu chinh tiéu chi danh gia ctia Chinh phu.

- Nhitng rao can, thach thirc dat ra

+ Rdo cdn tir thé ché

Hién nay, viéc thuc hién van hoéa s6 cua
can bd, cong chirc trén moi trudng s6 duge
thuc hién dya trén cdc van ban phdp luat,
nhu Luat Can bo, cong chirc nam 2025, Luat
Vién chirc nam 2010 (stra d6i, bd sung nim
2019); Quyét dinh s6 1847/QD-TTg; Quyet
dinh s6 874/Qb-BTTTT ngay 17/6/2021
ciia Bo Thong tin va Truyén thong “vé viéc
ban hanh B9 Quy tic ing xir trén mang xa
hoi”; Quyét dinh sé 757/QD-BKHCN ngay
29/4/2025 cua B trudéng BO Khoa hoc va
Cong nghé “vé ban hanh khung kién thirc k¥
nang sd co ban va huéng din danh gia, xac
nhan hoan thanh mutc d6 phd cap k¥ niang
s6”;... Tuy nhién, so voi thuc té dit ra, quy
dinh vé chuin muc trong thuc hi¢n van hoa
s0 tai cac co quan hanh chinh nha nuéc van 1a
mot khoang trong, chua duoc diéu chinh kip
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thoi thuc tién dat ra. Thé ché, chinh sach quy
dinh vé méi trudng 1am viéc s6 con nhiéu bat
cap, xuat hién nhiéu khoang tréng va dang
ap dung chu yéu cho méi truong lam viée
truyén thong; chua c6 quy dinh khen thuong,
xtr phat ddi voi cac hanh vi 1éch chuan cua
can bd, cong chuc trén moi truong s6; thiéu
tinh chinh danh (dinh danh) khi tham gia moi
truong s6 dan dén tinh chiu trach nhién trén
moi trudng sb chua cao!®.

+ Rao can vé su thiéu hut nang lyc sO, tw
duy cong nghé va ha tang cong nghé sé chuwa
hoan thién

Mot bo phan can bg, cong chirc vi pham
chuan muyc ng xu, giao tiép trén moi truong
s0, nhu phat ngén thiéu chuan muc trong
giao tiép voi nguoi dan. He thong ha tang
cong nghé sd van chua hoan thién, dac biét
kha nang lién thong, két ndi dir liéu nén da
anh huong dén hiéu qua cung ung cac dich
vu hanh chinh cong truc tuyén, nhu tinh trang
tha tuc hanh chinh truc tuyén con cham tré
(van con 31,51% thu tyc gidy to ton dong do
khong thé chia sé dit liéu giita cac hé thong
vao nam 20231). Tham nhiing trong khu
vuc cong trong cac nam qua van dién bién
phtc tap. Chang han, dua “16t tay” cho cong
chtc dia chinh dé nhan duoc gidy chimg
nhan quyén st dung dat nam 2021 1 25%,
nam 2022 1a 21%, nam 2023 1a 15%©.

+ Rdo can vé tam Iy ngai thay déi

Nhan thtrc ciia mot sb can bo, cong chuc,
nhat 13 can bo lanh dao, vé viéc xdy dung
van héa sd con han ché, tu duy cham khong
theo kip thoi cude, dan dén tinh trang khong
quan tdm, bo qua, hiéu sai vé vin héa s6 do
ngai thay ddi va khong trao quyén cho nhimng
can bg, cong chirc mudn thay ddi cach lam,
khong khuyén khich ho phat huy ning luc va
sang kién c4 nhan dé thuc thi cong vu. Bén
canh do, van hoa va cach lam cti da an sau
vao tiém thtc cua can bo, cong chuc nén
gay ra tam ly ngai hoc hoi cai moi, tham chi
khong muén tiép thu cai moi nén kho tao ra
su thay doi. Mot s6 can bo, cong chire chua y

thire hét trach nhiém ddi véi cong viée duoc
giao, chua c6 chi huéng vuon 1én, ngai hoc
hoi dé nang cao nang lyc@)..

3. Gidi phap xay du’ng van hoéa sé cho
can bg, cong chirc nham thue thi nguyén tic
“minh bach - hi¢u qua - sang tao” trong cac
co’ quan hanh chinh nha nwéc & Viét Nam

Mot la, gidi phdp vé thé ché

Can cap nhat hé théng vian ban hién hanh,
loai bo quy dinh 16i thoi va bé) sung quy dinh
moi vé xay dung vin hoa sd trong thuc th1
cong vu. Xay dung bo quy tic Gmg XU sb
chuan muc dé dinh hinh hanh vi cong vu
trong moi truong s6. Trong tim 13 ban hanh
céc tiéu chuan cuy thé, bao gom: (1) Giao tiép
truc tuyén (str dung ngon ngir lich sy, phan hdi
kip thoi qua email, nén tang cong viéc); (2)
Bé4o mat thong tin (tuan thu quy dinh luu tri,
truyén tai dir liéu mat, khong chia sé thong tin
nhay cam trén kénh khong an toan); (3) Ton
trong quyén riéng tu (khai thac dir lidu ca
nhan dang phap luat, minh bach muc dich st
dung); (4) Trach nhiém giai trinh (ghi chép
nhat ky s6, biao dam tinh xac thuc khi ky dién
ttr). Dé trién khai hiéu qua, can két hop dao
tao tinh huéng thuc té (nhu xt 1y su ¢d 1o i
dir liéu, phan hoi phan nan cia dan qua mang
x4 hoi), dong thoi tich hop cong cu giam sat
tu dong (AI phat hién hanh vi bat thudng, hé
théng danh gia tuan thu dinh ky). Ché tai can
phan cip rd rang, tir canh cao dén xur 1y ky
ludt voi vi pham nghiém trong, Kkét hop co
ché khuyén khich (t6n vinh ca nhan guong
mau, thuéng don vi dat chudn). Quy trinh
nay phai duogc cap nhat lién tuc dua trén phan
hdi tir can bo, cong chirc va ngudi dan, qua
d6 gop phan bao dam hai hoa gitra ky luat va
sang tao, thuc déy van hoa sb “minh bach -
hi€u qua - chuyén nghiép”.

Hai la, gidi phdp vé dao tao, boi dwdng

Pé thyc thi nhiém vu hiéu qua, dic biét 1a
nang cao chat luong cung tmg dich vy hanh
chinh cong trong bdi canh chuyén doi s, doi
ngll can bg, cong chirc can duoc dao tao, boi
dudng dé c6 ning luc sb & ca ba nhom ning
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lwc: nang luc chung, ning luc chuyén, két hop
gitta ky nang cong ngh¢ (phan tich dit li¢u, van
hanh nén tang s6), dao dirc cong vu va ning
luc 1anh dao, quan ly. Pay la co s quan trong
dé trién khai cac bién phap dao tao, boi dudng
nang cao nang luc, bao dam xay dung va phat
trién doi ngii can bg, cong chirc dap tmg yéu
cau phat trién chinh phi s6 ¢ Viét Nam@,

Ba la, gidi phdp phdt trién va hoan thién
ng dung céng nghé sé

Chinh pht can hoan hién hon nita mg
dung cong nghé sb trong quan 1y nha nude
bang viéc thiét ké tng dung than thién, dé st
dung, 1 nham thu hut sy tham gia tir phia nguoi
dan, t6 chirc. Cac ung dung cong nghé s6 can
thiét ké glao dién don gian, t6i vu hoa cho ca
nguoi it tlep xuc cong nghé, vai cac tinh ning
nhu huéng dan bang giong noéi hodc hinh anh
minh hoa. Ung dung coéng nghé sd hiéu qua
s& gop phan tao dyng méi truong lam viée
chuyén nghiép, qua d6 thuc diy doi ngii can
bd, cong chirc hinh thanh tac phong, 1& 16i
lam viéc khoa hoc, chuyén nghiép.

Tém lai, viéc thuc hién van hoa sb trong
céac co quan hanh chinh nha nuéc khong chi
1a yéu cau cép thiét tir Chuong trinh Chuyén
d6i s6 qudc gia, ma con 1a giai phap nén tang
dé hién thuc hoa nguyén tic “minh bach -
hiéu qua - sang tao” trong nén hanh chinh
cong. Thyc tién tai Viét Nam da ghi nhan
nhirng tién bo 16 rét ciia Chi sé PAPI, CPI,
SIPAS; ty 1€ dich vu cong truc tuyén tang;
vin hoa liém chinh dan dinh hinh. Tuy nhién,
thach thire tir rao can thé ché, tu duy “xin -
cho”, ning lyc sé han ché va ha tang cong
nghé phan méanh van khién qua trinh chuyén
ddi chua dat hiéu qua tdi wu. Pé vuot qua
nghich ly “sd hoa nira voi”, can thuc hién
dong bo cac giai phap trén

(O Uysal, M. C, Digital Culture and Employee, in book
Digital Transfomation: A human - Centric Approach
(pp-153-172) Edition: 1Publisher: Efe Academy Pub-
lications, 2021
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