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PAO TAO, BOI DUGNG CAN BO LANH PAO, QUAN LY
TRONG BOI CANH THUC HIEN
CHINH QUYEN DPIA PHUONG HAI CAP

Ngay nhan bai: 13/10/2025

Ngay tham dinh: 17/10/2025

PANG TRUONG KHAC TAM®)

Ngay duyétdang: 24/10/2025

Tém tat: Pdo tao, boi dwdng can bg la ndi dung quan trong trong céng tdc can bé ciia
Pang, gép phan ndng cao chat lwong ddi ngii can bg. Thuc hién mé hinh chinh quyén dia
phirong hai cap dat ra yéu cau ngay cang cao vé nang lyc, pham chat, tw duy lanh dao va
quan tri dia phwong déi voi can bg lanh dgo, quan Ly, dac biet la trieoc nhitng bién doi manh
mé vé co cdu to chire, phdn cdp, phan quyen va chuyen doi s6 trong quan ly nha nuce. Trén co
s0 phan tich béi canh va nhitng yéu cau ddt ra, bai viét dé xudt cdc giai phdp nham gop phan
doi méi ngi dung, phirong phdp, co ché va diéu kién bao dam de cong tdc dao tao, boz duong
can bé lanh dao, quan Iy ddp ting yéu cau thuc hlen chinh quyén dia phirong hai cap hién nay.

T khoa: cdn bé lanh dao, quan Iy; chinh quyén dia phwong hai cap; dao tao, boi dwéng

Pit van dé

1 Mo hinh chinh quyén dia phuong

® hai cép ¢ Viét Nam hi¢n nay duogc
td chirc theo hudng tinh gon, hi¢u luc, hi¢u
qué; bao dam sy lanh dao, chi dao truc tiép
cia Trung wong, dong thoi ting tinh chu
dong, tu chiu trach nhiém cta cac cp chinh
quyén dia phuong. Thuc hlen mo hinh chinh
quyén dia phuong hai cap 1a budc diéu
chinh quan trong trong tién trinh d6i mé&i hé
thng chinh tri, phi hop voi yéu cau phat
trién kinh té - xa hdi, cai cdch hanh chinh va
chuyén doi s6 hién nay. Diéu nay dit ra yéu

OTS, Hoc vién Chinh trj khu vuc II, Hoc vién Chinh tri
quoc gia H6 Chi Minh
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cau méi doi véi nang luc cuia doi ngti can bo
lanh dao, quan 1y & ca hai cdp. Khi pham vi
tham quyén va trach nhiém duoc mo rong,
nang luc hoach dinh, diéu hanh, phéi hop va
giai quyét van dé ciia can b lanh dao, quan
1y dia phuong 1a yéu té quyét dinh hiéu qua
quan tri dia phuong. Tang cuong cong tac
dao tao, boi dudng can by lanh dao, quan
Iy khong chi nang cao nang luc thuc thi
cong vy, ma con bao dam cho bd may chinh
quyén hai cap hoat dong thong sudt, thong
nhat va hiéu qua. Vi vay, nghién ctru, danh
gia cong tac dao tao, bdi dudng can bo lanh
dao, _quan Iy trong boi canh thuc hién chinh
quyén dia phuong hai cap c6 y nghia 1y luan
va thuc tién, gop phan hoan thién thé ché,
nang cao hiéu qua quan tri qudc gia va bao
dam sy phat trién cua dia phuong hién nay.
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2. Thye hién md hinh chinh quyén dia
phwong hai cip va yéu ciu dit ra doi voi
cong tac dao tao, bdi dudng can bd lanh
dao, quan ly

Thoi gian qua, Pang di ban hanh nhiéu
van ban lanh dao, chi dao nham tinh gon bd
may ctia hé thong chinh tri theo tinh thin
Nghi quyét s6 18-NQ/TW ngay 25/10/2017
Hoi nghi 1an thir sdu Ban Chap hanh Trung
uong Dang khoa XII “Mot s6 van dé vé tiép
tuc doi méi, sip xép td chirc bd may cua
hé théng chinh tri tinh gon, hoat dong hi¢u
luc, hiéu qua”, trong d6 c6 ndi dung thuc
hién chinh quyén dia phuong hai cép, nhu:
Két luan s6 126-KL/TW ngay 14/02/2025
ctia BO Chinh tri, Ban Bi thu “vé mét sb
ndi dung, nhiém vu tiép tuc sép xép, tinh
gon to chirc bd may cua hé théng chinh tri
nam 2025”; Nghi quyét s6 60-NQ/TW ngay
12/4/2025 Hoi nghi lan tht mudi mot Ban
Chép hanh Trung wong Pang khoa XIII,
trong d6 thong qua noi dung cu thé thuc
hién nhiém vy, giai phap hoan thién, nang
cao hiéu nang, hi¢u luc, hi€u qua hoat dong
td chtrc bd may cua hé théng chinh tri véi
t6 chic bo may chinh quyén dia phuong
hai cAp®". Bén canh d6, Ban Chi dao Trung
wong vé tong két Nghi quyét s6 18-NQ/TW
d4 ban hanh Ké hoach sé 47-KH/BCD ngay
14/4/2025 “thyc hién sap xep, sap nhap don
vi hanh chinh cap tinh, cip Xd va to chirc
chinh quyén dia phuong hai cip”,

Thyc hién chii truong cia Pang vé tinh
gon bd may cua hé thong chinh tri, Qudc
hoi da ban hanh Nghi quyet s6 202/2025/
QHIS5 ngay 12/6/2025 “vé& viéc sap xep
don vi hanh chinh cap tinh”; Nghi quyét sb
203/2025/QH15 ngay 16/6/2025 “stra doi,
b6 sung mot sb6 diéu cua Hién phap nude
Cong hoa xa hoi chu nghia Viét Nam™; Uy
ban Thuong vu Quéc hdi da ban hanh 34
nghi quyét sip xép cac don vi hanh chinh
cAp xd & 34 tinh, thanh ph trén ca nudc.
Day la co so chinh tri, phap 1y quan trong
dé thyc hién dong bo, thdng nhat chinh

quyen dia phuong hai cap DPén nay, chinh
quyén dia phuong hai cip duoc trién khai,
van hanh trén ca nudc voi 34 don vi hanh
chinh cip tinh va 3.321 don vi hanh chinh
cap xa@. Pay la budc dot pha trong qua
trinh d6i m&i hé thdng chinh tri, tao ra su
chuyén bién manh mé trong phuwong thirc
lanh dao, quan ly, phat huy tinh chu dong,
sang tao, dong thoi phan dinh rd tham
quyeén, trach nhiém, tang tinh tu chiu trach
nhiém cua dia phuong.

Thyc hién chinh quyén dia phuong hai
cép voi su diéu chinh vé chuc nang, nhi¢m
vu dit ra yéu ciu méi d6i véi doi ngll can
bo lanh dao, quan 1y. O cdp tinh, can bod
lanh dao, quan ly phai la nhiing nguodi
kién tao, diéu hanh, quan tri, dinh hudng
chién luoc cho dia phuong. Ngoai trinh do
ly ludn chinh tri, can bo lanh dao, quan ly
cép tinh can c6 nang lyc hoach dinh chinh
sach cong, phan tich tac dong kinh té - xa
hoi, quan 1y ngan sach, xay dung ké hoach
phat trién dai han, dong thoi str dung thanh
thao cong nghé sb trong hoat dong quan
1y, diéu hanh. O cip x4, can bo lanh dao,
quan 1y phai c6 ning lyc to chirc, quan 1y,
diéu hanh cac hoat dong hanh chinh, kinh
té, van hoa, xa hoi, quéc phong, an ninh...;
dong thoi, phai c6 kha nang ing dung cong
ngh¢ trong thyc hién nhiém vy chinh tri.

DPao tao, bdi dudng can bo lanh dao,
quan ly 1a trach nhiém cua Bang, Nha nudec,
céc chii thé c6 tham quyén nham trang bi,
cap nhat va nang cao kién thire, k¥ ning,
théai do, nang luc thuc thi cong vu cho doi
ngii can bo. Pao tao tap trung cung cap kién
thtrc va k¥ ning co ban, con boi dudng chu
trong cap nhat, nang cao va hoan thién nang
luc dap ung yéu cau méi trong hoat dong
lanh dao, quan 1y. Pao tao, bdi dudng dé
phat trién ning lyc lanh dao, quan 1y theo
huéng chuyén nghiép va thich img voi yéu
cau cua bdi canh mai, goép phan nang cao
chat luong quan tri dia phuong va hiéu luc
ctia chinh quyén dia phuong hai cap. Pay
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la khau dot pha trong xay dung doi ngti can
bo lanh dao, quan ly du pham chét, ning
lyc, uy tin ngang tdm nhiém vy, dap ng
yéu cau quan tri dia phuwong hién dai, hiéu
qua, minh bach va phat trién dit nudc trong
ky nguyén moi.

Bén canh nhiing thuan loi co ban, vi¢c
thuc hién chinh quyén dia phwong hai cip
cling dat ra nhirng thach thirc méi d6i véi
cong tac td chirc can bd va ning luc quan
1y cta doi ngili can b lanh dao, quan ly ¢
dia phuong. Khoi luong cong viéc, pham vi
trach nhiém va yéu cau vé ning luc cia can
bo lanh dao, quan 1y tang 1én. Theo Didu
21 va Diéu 24 Luat T6 chirc chinh quyén
dia phuong nam 2025, Hoi déng nhan dan
x4 thuyc hién 09 nhém nhiém wvu, quyén
han trong céac linh vuc; Hoi dong nhan dan
phuong thuc hién nhiém vu, quyén han tai
khoan 1, cac diém a, b, c, d, e, g khoan 2,
cac khoan 3, 4, 5, 6, 7, 8 va 9 Diéu 21, dong
thoi thém 03 nhém nhiém vy, quyén han(3)
c6 tinh dic thu cua do6 thi. Nhlem vu, quyen
han cta Uy ban nhan dan cp x3 tang gap
doi, dong thoi tlep nhan 1.060 nhiém vu
tir cAp huyén cung vé6i cac nhiém vu phan
cap®. Piéu nay doi hoi doi ngii can bo lanh
dao, quan ly phai c6 nang luc, trinh dg, tinh
than, trach nhiém cao. Vi vay, cong tac dao
tao, bdi dudng can bo linh dao, quan ly
can duoc quan tam, ddi méi ca vé ndi dung,
phuong phép va cach thirc thuc hién.

Hién nay, cong tac dao tao, bdi dudng
can bd l1anh dao, quan 1y dugc Pang va Nha
nudc dac biét quan tdm. Khudn khé chinh
tri, phap 1y da duoc diéu chinh kip thoi bao
dam su théng nhét, thé hién rd dinh hudng
cua Pang va Nha nudc trong viéc chuyén
nghiép hoa, hién dai hoa cong tac dao tao,
bdi dudng can bo lanh dao, quan ly. Nhiéu
van ban cua Dang va Nha nuoc duoc ban
hanh, nhu Quy dinh s6 145- Qb/TW ngay
10/5/2024 cta Bo Chinh tri “vé ché do boi
dudng, cap nhat kién thire, k§ nang d6i voi
can bo lanh dao, quan 1y cic cip”, Nghi
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dinh s6 171/2025/NB-CP ngay 30/6/2025
cua Chinh phu “Quy dinh vé dao tao, boi
dudng cong chuc”, trong d6 xac dinh 1o
nguyén tic: dao tao, bdi dudng phai cin
clr vao vi tri viée 1am gan véi cong tac sir
dung, quan 1y cong chirc phu hop voi ké
hoach dao tao, boi dudng va nhu cu xay
dung, phat trién ngudn nhan luc, nhit 1a
ngudn nhan lyc chat lugng cao ciia co quan,
don vi. Nghi dinh sé 171/2025/ND-CP
quy dinh thong nhat nguyén tic, noi dung,
chuong trinh, hinh thitc, quan 1y t6 chtc va
kiém dinh chit luong dao tao, bdi dudng
cong chuc. Day 1a thay doi quan trong de
dia phuong, don vi rang budc két qua hoc
tap voi két qua cong vu sau dao tao, boi
dudng. Bén canh d6, Quy dinh s6 350-Qb/
TW ngay 29/8/2025 ctia Ban Bi thu “vé
dbi twong, tiéu chuin va phan cép dao tao
ly luan chinh tri” quy dinh cy thé cac cap
hoc (trung cip 1y luan chinh tri, cao cap
Iy luan chinh tri), doi tuong, tiéu chuén,
phan cap dao tao 1y luan chinh tri tao co
s& chuan héa nodi dung, chuong trinh va
quan 1y dao tao 1y luan chinh tri cho can bg
lanh dao, quan 1y trong toan hé thng. Ban
Chéap hanh Trung uwong Pang khéa XIII d
ban hanh Quy dinh s6 377-QD/TW ngay
08/10/2025 “vé phan cap quan 1y can bo
va quy hoach, bd nhiém, gidi thiéu tng cir,
tam dinh chi cong tac, cho théi chuc vy, tu
chirc, mién nhiém d6i v4i can bo”, trong do
tiép tuc xac dinh dao tao, bdi dudng 1a mot
ndi dung quan trong trong phan cip quan
1y can bo, dong thoi quy dinh cu thé trach
nhiém cuia cac chu thé c6 tham quyén trong
qua trinh thyc hién.

Hé thdng co so dao tao, bdi dudng can
bo lanh dao, quan 1y ngay cang khang dinh
chat luong, c6 su phan dinh 1 vé tham
quyen va trach nhiém. Trong do6, Hoc vién
Chinh tri qudc gia HO Chi Minh, cac hoc
vién truc thudc va cac truong chinh tri tinh,
thanh phé thuc hién nhiém vu dao tao, boi
dudng theo phan cip. Noi dung chuong
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trinh dao tao, boi dudng duoc thiét ké, diéu
chinh phii hop nham dép ng yéu cau trién
khai thyc hién chinh quyén dia phuong hai
cip va chuyén ddi sb6. Hién nay, chuong
trinh ddo tao, bdi dudng can bo lanh dao,
quan ly tap trung vao cac ndi dung: 1y ludn
chinh tri, kién thtrc quc phong va an ninh;
kién thirc quan Iy nha nuéc; kién thirc, ky
ning theo yéu cau vi tri viéc lam va kién
thic khoa hoc, cong nghé, d6i méi sang
tao, k¥ nang s, cong nghé sb. Cac co sO
dao tao, bdi dudng da kip thoi td chirc cac
16p boi dudng, cap nhat kién thic cho can
bo linh dao, quan ly, dong thoi doi mai,
ung dung cong nghé thong tin trong cac
quy trinh cta coéng tac ddo tao, boi dudng.
Thoi gian qua, nhiéu 16p bdi dudng danh
cho can bo 1anh dao, quan 1y cac cip dugc
t6 chire, nhu bdi dudng, cap nhat kién thirc,
k¥ nang ddi voi can bd quy hoach Uy vién
Ban Chép hanh Trung wong DPang khoa
XIV; bdi dudng theo chirc danh Pho Bi thu,
Chu tich Hoi dong nhan dan, Chu tich Uy
ban nhan dan cap tinh; boi dudng, cip nhat
kién thire, k¥ ning déi v6i can bo 1anh dao,
quan 1y xa, phuong, dic khu; bdi dudng,
cap nhat kién thitc gan véi cac chtic danh
can bJg,...

Béi canh mdi, nhiém vu méi dang dat ra
nhiéu van dé dbi véi doi ngii can bd lanh
dao, quan ly va cong tac dao tao, boi dudng
can bo lanh dao, quan 1y can phai giai quyét
dap tng yéu céu thuc hién chinh quyén dia
phuong hai cap trong giai doan hién nay.

Mot la, vé pham chadt, nang luc va ti
duy cua doi ngii can bo lanh dao, quan
Iy. Thuc tién cho thiy, thuc hién chinh
quyén dia phuong hai cip di thay doi cin
ban chtc niang, nhiém vu, tham quyén cua
chinh quyén dia phuong, doi hoi doi ngii
can bo lanh dao, quan ly phai c6 pham chat,
tu duy, tam nhin dap ng yéu cau quan tri,
phat trién dia phuong. Tuy nhién, van con
mot by phan can by cham thich trng véi yéu
cau méi, chua kip thay doi tu duy, thu dong

trong xtr 1y, giai quyét nhitng vin dé phat
sinh tlr co so, nang luc, k§ niang sd chua
dong déu, tham chi luoi hoc, ngai hoc 1y
luan chinh tri. “Khong it can bg, trong do
c6 ca can bd cap cao thiéu tinh chuyén
nghiép, th1eu ky nang lam viéc trong moi
truong quoc té... Mot bo phan cén b sa sut
ban linh chinh tri, c6 biéu hién suy thoai
vé tu tuong chinh tri, dao dic, 16i song,...
Mot s6 can bo lanh dao, quan ly, trong do
c6 ca can bo cip cao, thiéu guong mau, uy
tin thap, nang luc, pham chit chua ngang
tdm nhiém vy, quan li€u, xa dan, ca nhan
chu nghia, vudng vao tham nhiing, lang phi,
tiéu cyc, loi ich nhom”®. Day 1a nhiing van
d@ tryc tiép anh hudng dén chat lugng, hidu
qua hoat dong cua chinh quyén dia phu:ong
can dugc giai quyét dé nang cao chat lugng
doi ngti can bd lanh dao, quan ly va hiéu
qua quan tri dia phuong.

Hai la, vé ndi dung, hinh thicc dao tao,
béi dudng cdan bé lanh dao, quan 1y. Viéc
xdy dung noi dung dao tao, boi dudng con
nhiéu kho khan, chua theo kip su van hanh
ctia thyc tién va nhu cau ctia ngudi hoc. Noi
dung cac chuong trinh dao tao, bdi dudng
chua sat v6i yéu cau doi méi tu duy, tim
nhin, k¥ nang lanh dao, quan ly va giai
quyét cac van dé phirc tap nay sinh. Nhiéu
ndi dung mai trong cac van ban cua Pang
va Nha nudc chua kip thoi dugc cap nhat
trong tai li¢u dao tao, boi dudng. Cong tac
quan ly dao tao, boi dudng tryc tuyén con
bét cép, chua bao dam chat lugng.

Ba la, vé co ché quan Iy va té chire thuc
hién cdc chwong trinh ddo tao, boi duong. Dé
béao dam chét lugng, hi¢u luc, hi€u qua cua
cong tac dao tao, boi dudng, phai c6 co ché
quan 1y théng nhat, tir khau xac dinh nhu cau
dén tién hanh, danh gia va st dung két qua
sau dao tao, boi dudng. Mic du bdi dudng,
cap nhat kién thtc 13 yéu cau bat budc dbi
voi can b lanh dao, quan ly voi thoi gian quy
dinh cuy thé, nhung hién chwa c¢6 co ché quan
1y, danh gia can bo sau boi dudng.
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3. Giai phap ting cwong dao tao, bdi
dudng can b lanh dao, quin ly trong
thoi gian toi

Van kién Dai hoi lan thtr XIII cia Dang
yéu cau: “Tap trung xay dyng doi ngli can
b0 cac cap, nhét 1a cap chién luoc va nguoi
dung dau di pham chat, ning lyc va uy tin,
ngang tam nhiém vu”®. Trong bbi canh
thue hién chinh quyén dia phuong hai cap,
Xuat phat tir nhiém vy, tham quyén cia
ting cap, tung dia phuong, dé xdy dung
do1 ngii can bo lanh dao, quan 1y co phém
chat, nang lyc, tu duy, tim nhin ngang tim
nhiém vy, can thyc hién ddng b nhiéu giai
phép, trong d6 c6 tang cuong cong tac dao
tao, bi dudng. Theo do, can thuc hién tot
cac giai phap sau:

Mot la, ndng cao nhan thirc, trach nhiém
vé cong tdc dao tao, boi dwdng cdn bé lanh
dao, quan ly

Dao tao, bdi dudng can bo 1a mot noi
dung quan trong trong cong tac xdy dung
doi ngli can bg, 1a nhiém vu thuong xuyén
ctia cac cdp uy, to chtc dang, qua d6 xay
dung ddi ngli cdn by du nang luc, trinh
do thuc hi¢n nhiém vu chinh tri cua dia
phuong, co quan, don vi. DPé thyc hién
t6t cong tac nay, cac chu thé dao tao, bdi
dudng can thong nhit nhan thirc vé vai tro,
trach nhiém trong trién khai thuc hién cac
hoat dong dao tao, boi dudng. Can nhan
thirc dﬁy du muc dich, yéu cau, nodi dung,
hinh thirc cua cong tac dao tao, boi dudng
can bo. Sinh thoi, Chu tich H6 Chi Minh
khang dinh: “Hoc dé lam viéc, lam ngudi,
lam can bd. Hoc dé phung sy Poan thé, giai
cap va nhan dan, To qudc va nhan loai”™,
Céc chu thé c6 thim quyén can quan triét
cac van ban ctia Pang va Nha nuée vé cong
tac can bd noi chung, cong tac dao tao, boi
dudng can bd noi riéng, tir d6 xac dinh trach
nhiém 1anh dao, chi dao va td chtc thuc
hién ké hoach dao tao, boi dudng cén bo
lanh dao, quan ly. Chu dong xay dung cac
nghi quyét chuyén dé dao tao, bdi dudng
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can bd lanh dao, quan ly va ké hoach thuc
hién hang ndm. Trén co s& danh gia can bo
va xac dinh nhu cau cua can bd lanh dao,
quan ly dé xay dung chwong trinh, 16 trinh
dao tao, bdi dudng phuc vu nhiém vu chinh
tri ciia dia phuong, don vi. Ban than moi
can bg tham gia dao tao, boi dudng can
cam két thuc hién trach nhiém vé két qua
dao tao, boi dudng phuc vu nhiém vu chinh
tri, ddng thoi phai tu hoc, tu boi dudng gin
v6i nhiém vu dugc giao.
Hai la, déi méi ndi dung, phwong phdp
dao tao, béi dudng can bé lanh dao, quan 1y
Hién nay, Bang va Nha nudc da ban hanh
céc van ban vé ddo tao, bdi dudng thé hién
su thong nhit vé ndi dung chuong trinh
dao tao, bdi dudng can bd trong pham vi ca
nuéc. Tuy nhién, cin cin ¢t vao chic ning,
nhiém vu cua chinh quyén dia phuong, vi
tri viéc lam cua cdn b lanh dao, quan ly
dé thiét ké noi dung chuong trinh dao tao,
bdi dudng phu hop, dic biét gin véi cac
nhiém vu chu yéu cua dia phuong. Dy thao
cac Van kién trinh Pai hdi XIV ctia Pang
khang dinh: “Tiép tuc hoan thién viéc van
hanh chinh quyén dia phuwong 2 cép, khai
thac hiéu qua khong gian phét trién, phat
huy tiém ning, loi thé cta dia phuong, vung
phu hop voi dac thu timg dia ban, gan voi
yéu cau phat trién vung, lién két Vung”<8>
Theo do, ndi dung chuong trinh dao tao, boi
dudng can duge xay dung trén co s¢ khung
nang lyc gin véi ting vi tri viée lam, rit
ngdn khoang cach giita Iy luan va thuc tién,
cap nhat cic van dé phat sinh trong thuc tién
qua trinh 1anh dao, chi dao, thuc hién chinh
quyén dia phuong hai cap. Pic biét, cht
trong bdi dudng kién thirc, k¥ nang chuyen
d6i sb trong lanh dao, quan ly, kién thirc vé
an ninh phi truyén théng nham glup can bo
lanh dao, quan Iy nhan dién nhitng van d¢é tir
thyc tién dia phuong dé chu dong Gmg pho.
Tiép tuc d6i moi phuong phap giang
day, chuyén d6i manh mé tir truyén thu mot
chiéu sang huéng dan, huan luyén can bo.
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Phuong phéap day hoc phai “lay ngudi hoc
la trung tdm, nha truong 1 nén tang, giang
vién la dong lyc”, van dung linh hoat cac
phuong phap day hoc tich cuyc. Phat huy
tinh chu dong, tich cuc, sang tao cua nguoi
hoc trong tu hoc, thao luan, giai quyét
nhitng tinh hudng tr thyc tién.

Ba la, ndng cao chat lwong ddi ngii lam
cong tac dao tao, boi dwong can bo lanh dao,
quan ly

Doi ngli gidng vién, bao cdo vién va can
bd quan ly dao tao, boi dudng dong vai tro
quyét dinh dén chét luong cua cong tac
dao tao, b01 dudng. Trudc yéu cau moi cua
chinh quyén dia phuwong hai cap, doi ngil
giang vién tai Hoc vién Chinh tri qudc gia
Ho6 Chi Minh va cac hoc vién truc thudc,
cac truong chinh tri tinh, thanh phd phai
nang cao trinh dg 1y luan, chuyén mon, ky
nang, nghiép vu va nang luc thyc hanh
chuyén d6i sb. Vi vay, can t6 chuc thuong
xuyén cac chuong trinh bdi dudng dé cap
nhat kién thic méi, k§ ning phuong phap
giang day hién dai, ky nang chuyén doi sé
va ning luc phan tich, tong hop thuc tién
cho giang vién. Poi ngil giang vién can chu
dong nghién clru, bién soan tai li¢u giang
day gin véi dic thu cua dja phuong, phan
anh cac van dé thuc tidn phat sinh trong
qua trinh thuc hién mé hinh chinh quyén
dia phuong hai cap.

Bén la, dau tw co sé vt chat, kj thudt
phuc vu cong tac dao tqo, boi duong can bo
lanh dao, quan ly

Co s& vat chat, trang thiét bi va ha tﬁng
cong nghé 1a diéu kién bao dam tryc tiép
cho chat luong dao tao, boi dudng. Trong
bdi canh chuyén d6i s6 manh mé& hién nay,
viéc dau tu ha tang cong nghé phuc vu d6i
mdi cach thic quan 1y, danh gia, theo doi
két qua hoc tdp ciia hoc vién theo hudng
khoa hoc, minh bach 13 yéu cau cip thiét.
Pau tu co s& vat chit, ky thuat phuc vu
cong tac dao tao, boi dudng la dau tu cho
su phat trién ctia doi ngli can bo - nhan t6

then chét quyét dinh hiéu qua van hanh
ctia md hinh chinh quyén dia phuong hai
cap trong giai doan hién nay. Cac co s
dao tao, boi dudng can dugce dau tu déng
by cac trang thiét bi, nhu phong hoc thong
minh, hé théng thiét bi trinh chleu phong
hoi thao chuyén dé, thu vién s6, hé thong
dir liéu hoc tap md va nén tang hoc tap truc
tuyén tich hop. Can xay dung ngin hang
cau hoi, bai giang dién tir, cac tinh hudng
phat sinh tr thyc tién hoat dong cua chinh
quyén dia phuong hai cip. Can co6 co ché
kiém tra, danh gia, cong khai méc do dau
tu va hiéu qua stir dung co s vat chat phuc
vu dao tao, boi dudng, bao dam sir dung
hi¢u qua, tranh hinh thirc, lang phi.

Nam la, phéi hop giita cdc co quan, don
Vi trong céng tdc dao tao, béi diedng cin bo
lanh dao, quan ly

Pao tao, boi dudng can bo lanh dao,
quan 1y 1a nhiém vu c6 tinh hé thong, doi
hoi su phdi hop chit ché giita cac co quan
cua Pang, Nha nudc, Mat tran Té quéc
Viét Nam va cac to chirc chinh tri - x3 hoi.
Maic du hé théng van ban phap luat hién
hanh da quy dinh 0 chuc nang, nhiém
vy cua tung co quan trong cong tac nay,
nhung trén thuc té, tai nhiéu dia phuong,
van con tinh trang chong chéo, thleu thong
nhét gifta cac co quan tham muu vé to chirc
can b0 va co sé dao tao, giltra co quan quan
1y va don vi sir dung can bo. Dé khic phuc
tinh trang d6. Can xay dung co ché phdi
hop théng nhat trong toan bd qua trinh dao
tao, bodi dudng, tu khau xac dinh nhu cau,
1ap ké hoach, phé duyét chwong trinh, to
chirc giang day, kiém tra, danh gia dén
str dung két qua sau dao tao. Ban t6 chuc
tinh uy, thanh uy, sé ndi vy, truong chinh
tri tinh va cac so, nganh lién quan can ky
két quy ché phdi hop, quy dinh rd trach
nhiém, quyén han ciia ting co quan, don
vi, phuong thirc chia sé thong tin va co ché
phdi hop danh gia hiéu qua cong tic dao
tao, boi dudng can bo.
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Can ting cudng phdi hop giira cac co so
dao tao, boi dudng can by lanh dao, quan
ly trong viéc ra soat ndi dung, chuong trinh
tranh trung ldp, dan trai, thiéu trong tam.
Pong thoi, thuong xuyén té chuc so két,
tong két dé danh gia, rat kinh nghiém va
chia s¢ mé hinh hiéu qua, cach lam hay.
Mot trong nhitng giai phap quan trong la
xdy dung co ché phan hoi hai chiéu giira
co quan dao tao, bdi dudng va co quan sir
dung can bo nham kip thoi diéu chinh noi
dung, chuong trinh phu hop véi yéu cau
thuc tién. Can phdi hop dong bo giita cac
co quan, don vi lién quan dé xay dung quy
trinh dao tao, boi dudng can bd khép kin,
lién thong, théng nhat, tir khau 1ap ké hoach,
trién khai giang day dén danh gia két qua.
Qua do, bao dam can bd sau dao tao duoc
st dung duang vi tri cong tac, phat huy nang
lyc, gop phan nang cao chat lugng quan tri
va hiéu qua hoat dong cua chinh quyén dia
phuong hai cip.

4. Két luan

Viéc thuc hién mo hinh chinh quyén dia
phuong hai cap dit ra yéu cau cip thiét
phai nang cao chat luong cong tac dao tao,
boi dudng can bo lanh dao, quan ly theo
hudng toan dién, thuc chit va gan véi yéu
cau cua tung vi tri viéc lam. Thuc hién
dong bo, toan dién cac giai phap dao tao,
bdi dudng can bd lanh dao, quan 1y 14 trach
nhiém chung cua Pang, Nha nudc, céc cép,
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cac nganh, dia phuong, don vi, bao dam
ddi ngli can b 1anh dao, quan 1y co tu duy
chién luoc, hanh dong thuc tién va ban
linh chinh tri viing vang trong qua trinh
van hanh chinh quyén dia phuong hai cap ¢
nudc ta hién nayd

() Nghi quyét s6 60-NQ/TW ngay 12/4/2025 Hoi nghi
lan thir muoi mot Ban Chap hanh Trung wong Dang
khoa XIII
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Chinh tri, Ban Bi thu “vé thuc hién nhiém vu sép xép
td chirc bo may va don vi hanh chinh, bao dam tién do,
yéu cau theo cac nghi quyét, két luan cia Trung uong,
B6 Chinh tri, Ban Bi thu”

®) Dy thao Bdo cdo tong két mét sé vin dé Iy ludn va
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