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HOQC VIEN CHIiNH TRI KHU VUC Il THUC HIEN CONG TAC
BOI DUONG, CAPNHAT KIEN THUC POI VOI CAN BO LANH PAO,
QUANLY PAPUNG YEU CAUNHIEM VU TRONG TIiNH HINH MOI

TS. LE THI ANH PAO®

Ngay nhén bai: 20/9/2024 Ngay tham dinh: 22/9/2024 Ngay duyét dang: 28/10/2024

Tém tit: Nghi quyét Pai hoi lan thir XIII ciia Pang xdc dinh “dén giita thé ky XXI, mee ta tro
thimh mét nude phdt trién, theo dinh hwéng xd hoi chii nghia”". Dé dat dwoc muc tiéu trén, can
phdt huy hiéu qua tong thé cdc nguon liec, trong do, xdy dung dgi ngii cdn bo lanh dao, quan Iy cdc
Cd:D, nhat 1 cafn chién luoc ngang tam nhiém vu duoc Dang xdc dinh la mot dinh hudng chién luoc,
lat “then chét ciia then chot”. Bdi viét tong qudt viée thuc hién cong tde boi dudng, cdp nhdt kién
thire déi véi cdan bé lanh dao, quan Iy tai Hoc vién Chinh tri khu vue II, tie dé dé xudt gidi phdp ning
cao chat lwong hoat dong néy dap 1ing yéu cau nhiém vu trong tinh hinh méi .

Tw khéa: cdn bo lanh dao, quan Iy, cong tdac boi duong, cdp nhdt kién thite; Hoc vién Chinh tri

khu vuee 11

Thyec tién thuwe hién cong tiac boi
1 dudng, cip nhat kién thirc cho ddi
® ngii can bo lanh dao, quan ly cia

Hoc vién Chinh tri khu vwe I1
Boi dudng, cap nhat kién thure cho doi ngil
can bo lanh dao, quan 1y 12 yéu cau vira mang
tinh chién luoc va c6 y nghia dinh hudng lau
dai trong cong tac xdy dung Dang, vira huong
dén dap ung yéu cau nhiém vu trude mit cua
hé thdng chinh tri. Trong cong cudc dbdi moi
toan dién dat nudc, Pang ludn coi trong cong
tac dao tao can bd noi chung, cong tac bdi
dudng, cap nhat kién thic cho doi ngii can
bd lanh dao, quan ly noi riéng; xac dinh day

® Hoc vién Chinh tri khu vuc II, Hoc vién Chinh tri
quoc gia H6 Chi Minh

1a nhiém vu c6t 161 nhim nang cao trinh do,
tu duy, nhan thire, ban linh chinh tri, nang luc
lanh dao cua doi ngii can bo. Piéu nay the
hién rd nét va sdu sic trong hé thdng quyét
sach chinh tri quan trong ctia Pang. Van kién
Dai hoi lan tha XIII coa Pang néu ro: “Doi
moi can ban ndi dung, chuong trinh, phuong
phap gido duc ly luan chinh tri theo hudng
khoa hoc, sang tao, hién dai va gén ly luén
v6i thue tién; dua viée bdi dudng ly luan
chinh tri, cdp nhat kién thirc méi cho can bo,
dang vién, nhat 1a can bo lanh dao, quan ly
chu chdt cac cdp di vao nén nép, ning cao
chét luong, hiéu qua va phi hop voi timg déi
tugng. K&t hop chit chg, hiéu qua giira hoc
tap ly luén véi rén luyén, thu thach can bo
trong thuc tién dé nang cao ban linh chinh tri;
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khic phuc tinh trang ngai hoc, ludi hoc ly luan
chinh tri trong can bd, dang vién™®.

Trong boi canh tinh hinh thé giéi, khu vuc
nhitng nim qua c6 nhiéu dién bién phic tap,
khé luong, bén canh nhiing co hoi, thudn
loi dé xdy dung va phat trién dit nudc, da
va dang ¢ nhiéu thach thirc 16n vé hoi nhap
quéc té, chuyén dbi s, vé su tac dong manh
mé cua cac van dé an ninh phi truyén thong
d6i voi tién trinh d6i méi, d6i voi yéu cau bao
dam an ninh quéc gia trén cac phuong dién.
B6i canh d6 dat ra yéu ciu toan Pang, toan
quan ddy manh cong cudc doi moi toan dién,
bao vé T qudc xa hoi chi nghia, giit vimg
mdi trudong hoa binh, 6n dinh nham thyc hién
muc tiéu “dén gitra thé ky XXI, nudc ta tré
thanh mé6t nudc phat trién, theo dinh hudng
x4 hdi chu nghia”. Pé dat duge muc tiéu trén,
can phat huy hiéu qua téng thé cac ngudn
lue, trong do, xay dung doi ngli can bd 1anh
dao, quan ly cac cap, nhat 1a cip chién lugc
ngang tdm nhiém vu dugc Pang x4c dinh 1a
mot dinh hudng chién luoc, 13 “then chot ciia
then chét”. Chat lugng can bd 1anh dao, quan
ly 12 mot trong nhitng yéu t& quyét dinh dén
viéc hién thuc héa muc tiéu ma Pang da dé
ra. Trong d6, cong tac bdi dudng, cip nhat
kién thire cho doi ngii can bo 1anh dao, quan
ly nham g6p phan trang bi, bd sung kién thirc,
tri thire hiéu biét Iy luan chinh tri, k¥ nang xur
ly cac van dé chuyén mén, xir 1y tinh hudng
phire tap trong thyc tién, xay dung tu duy tim
nhin lanh dao, quan ly ludén dugc Pang, cac
cap uy dang quan tdm chi dao thuc hién.

Trén co s& quy dinh trong c4c vin ban Pang vé
cong tac bdi dudng, cap nhét kién thie®, Giam dbe
Hoc vién Chinh tri qudc gia H6 Chi Minh d4 ban
hanh Quyét dinh sb 1238-QB/HVCTQG ngay
31/32021 vé viéc ban hanh khung chiong
trinh boi dudng cdp nhdt kién thire danh cho
can bo lanh dao, quan ly dién ban thuong vu tinh
uy, thanh vy quan Ly, gdm 18 chuyén dé; Quyét
dinh s6 1979-QB/HVCTQG ngay 19/5/2021
vé viéc ban hanh chwong trinh béi dwing,
cdp nhdt kién thirc cho can bé dién ban thuong
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vu huyén uy, qudn uy, thi uy, thanh uy thudc
tinh va twong dwong quan 1y, gdm 15 chuyén
dé; Quyét dinh s6 15798-QD/HVCTQG ngay
11/4/2023 vé viéc ban hanh khung chuong trinh
boi dudng dw nguon can bé lanh dao, quan 1y
tai Hoc vién Chinh tri quéc gia Hé Chi Minh,
gdm 28 chuyén dé. Hién nay, trén co s phan cip
ctia Hoc vién Chinh tri quc gia H5 Chi Minh
cho Hoc vién Chinh trj khu vure IT t6 chire céc 16p
bdi dudng, cap nhat kién thirc dbi véi chire danh
truong, pho cac co quan chuyén trach, tham muu,
gitip viée cép uy cap huyén va tuong duong, sb
luong chi tiéu dugc phan bd khoang tir 04 dén
06 16p/nam, mdi 16p khong qua 60 hoc vién. Bén
canh do, duoc su déng y cua Hoc vién Chinh
tri qubc gia H6 Chi Minh, tir nhu cau dao tao,
bdi dudng can bd lanh dao, quan Iy cua cac dia
phuong, Hoc vién Chinh tri khu vuc II da phéi
hop véi cac dia phuong & khu vue phia Nam 6
chirc cac 16p bdi dudng, cap nhat kién thirc cho
can by thudc di€én ban thuong vu tinh uy,
thanh uy, ban can su dang, dang doan, dang
uy truc thude Trung wong va tuong duong quan
Iy (d6i twong 3) va cac 16p bdi dudng, cap nhat
kién thtic cho can bd thudce dién ban thudng vu
huyén ay, quan uy, thi ty, thanh uy thudc tinh
va tuong duong quan 1y (ddi tuong 4).

Theo d6, cong tac bdi dudng, cdp nhat
kién thtrc cho doi ngill can bo 1anh dao, quan
ly duoc Hoc vién Chinh tri khu vuc II trién
khai hi¢u qua trong nhitng ndm qua. Trén co
s& Quy dinh s6 164-QB/TW ngay 01/02/2013
ctia B Chinh tri vé ché do boi dudng, cdp
nhdt kién thitc déi véi can bé lanh dao, quan
Iy cde cdp va cac quyét dinh ban hanh chuong
trinh khung ctia Hoc vién Chinh tri quic gia
Hb Chi Minh, Hoc vién Chinh trj khu vye 1T
d tich cuc phdi hop voi nhiéu tinh, thanh phé
& khu vuc phia Nam khao sat nhu cau, xay
dung chuong trinh, ké hoach t6 chtrc mé 16p.
Céc 16p bdi dudng, cap nhat kién thie duoc
thuc hién da dang nhu: 16p bdi dudng, cap
nhat kién thire cho can bd ngudn quy hoach
clp uy cép tinh, cip huyén cho cac nhiém
ky; bdi dudng nghiép vu cong tic dang; bdi
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dudng, cap nhat kién thuc cho cic chuc danh
truong, phéd cac co quan chuyén trach tham
muu, giip viée cép ty cép huyén; bdi dudng
k§ nang vé& 1& tAn ngoai giao; k§ nang lanh
dao, quan ly,... Bén canh viéc chu trong xay
dung noi dung, chuong trinh bdi dudng, cap
nhat klen thirc tap trung vao cac van de trong
tam vé tinh hinh thé gidi va khu vue, vé duong
16i, quan diém xay dung va phat trién dat nudc
theo dinh huéng cta Pai hoi lan thi XIII ciia
Pang; cac chuong trinh bdi dudng, cap nhat
kién thirc ludn chi trong dén nhing van dé dit
ra gin véi ddc thu dia phuong, nhiig van dé
cAp bach ma dia phuong quan tim giai quyét
trong tinh hinh hi¢n nay.

Ngay 10/5/2024, Ban Chap hanh Trung uong
bang ban hanh Quy dinh s6 145-QB/TW vé ché
do béi dudng, cdp nhdt kién thirc, kj nang doi voi

cdn bé lanh dao, quan Iy cde cdp. Bam sét su lanh
dao ciia Hoc vién Chinh tri qudc gia HO Chi Minh,
trén co s& phan bd chi tiéu va theo nhu cu cia dia
phuong va Quy dinh sb 145-QB/TW, Hoc vién
Chinh tr khu vye II d tich cuc phéi hop voi cac
tinh 1y, cac co quan chuyén trach tham muu, giup
viéc ctiatinh tty, thanh try dé trién khai chuong trinh
bdi dudng, cap nhét kién thirc.

Tir ndm 2019 dén thang 10/2024, Hoc vién
Chinh tri khu vuc IT d4 t6 chiic 28 16p bdi dudng,
cap nhét kién thirc cho can b lanh dao, quan ly
trong cac co quan chuyén trach tham muu, giup
viée cap uy cip huyén (truong, phd ban dan vén
va tuong duong; truéng, phé ban t chirc va trong
duong; chti nhiém, phé cht nhiém vy ban kiém
tra va tuong duong, chanh van phong, pho
chanh van phong cp uy), véi sb luong 2.374
hoc vién®(xem Bang 1).

Bang 1. S6 lrong 16p bdi dwdmng, cip nhit kién thire cho cac chire danh truéng, pho truong
cac co quan chuyén trach tham muwu, gitip vi€c cap uy cap huyén tir 2019 den thang 10/2024

TT Niam

Tén 16p

S6 16p

S6 lwong

1

(98]

2019

Boi duorng cap nhat kién thirc cho chirc danh truéng ban, phé trudng ban
dan van cap ay cap huyén va tuong duong

2

78

B01 duorng, cap nhat kién thirc cho chirc danh truéng ban, pho truong ban
t6 chirc cap ity cAp huyén va tuong duong

88

Boi dudng, cap nhat klen thtrc cho chic danh chii nhiém, phé chu nhiém
ity ban kiém tra cap ty cap huyén va tuong duong

79

Boi dudng, cap nhat klen, thuc cho chiic danh chéanh van phong, pho
chanh van phong cap ty cap huyén va tuong duong

71

2020

Bbi duong, cap nhat kién thirc cho chirc danh truéng ban, pho truong ban
dan van cap ty cip huyén va tuong duong

Bbi dudng, cap nhat klen thure cho chirc danh chui nhiém, phé chu nhiém
ity ban kiém tra cap iy cap huyén va twong duong

146

B01 duong, cap nhat kién thurc cho chirc danh truéng ban, pho truong ban
t6 chirc cap ity cAp huyén va tuong duong

115

Boi dudng, cap nhat klen, thitc cho chirc danh chanh vén phong, pho
chanh van phong cap ty cap huyén va tuong duong

141

2021

Boi duong, cap nhat kién thurc cho chirc danh truéng ban, pho truong ban
dan van cap ty cap huyén va tuong duong

177

B01 duong, cap nhat kién thurc cho chirc danh truéng ban, pho truong ban
t6 chirc cap ity cAp huyén va tuong duong

94

Boi dudng, cap nhat klen thue cho chiic danh chu nhiém, phé chu nhiém
tty ban kiém tra cap ty cdp huyén va twong duong

267

Bbi dudng, cap nht kién thire cho chure danh chanh vén phong, phd
chanh van phong cap ty cap huyén va tuong duong

194
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1 Bbi dudng, cap nhat kién thuc cho chuc danh truong ban, pho truong ban 1 88
dan van cap uy cap huyén va tuong duong
5 B01 duong cap nhat kién thuc cho chuc danh truong ban, pho truong ban 1 108
2022 t6 chirc cap ity cp huyén va tuong duong
3 Boi dudng, cap nhét klen’thuc cho chitc danh chi nhiém, phé chii nhiém 1 115
uy ban kiém tra cap uy cap huyén va tuong duong
4 Bbi dudng, cap nhat kié'n, thurc cho chiic danh chanh van phong, pho 1 117
chanh van phong cép ty cap huyén va twong duong
1 B01 ducmg cép nhat kién thuc cho chuc danh truéng ban, pho truéng ban 1 45
t6 chirc cap ity cAp huyén va tuong duong
5 Bbi duong cap nhat kién thtre cho chure danh truéng ban, pho truéng ban 1 55
2023 dan van cap ay cap huyén va tuong duong
3 Boi dudng, cap nhat klen thure cho chitre danh chii nhiém, phé chii nhiém 1 55
Uty ban kiém tra cap ty cap huyén va tuong duong
4 Boi dudng, cap nhat klen thuc cho chic danh chanh van phong, pho 1 53
chanh van phong cp ty cap huyén va tuong duong
| B01 duong cap nhat kién thuc cho chirc danh truéng ban, pho truéng ban 1 47
t6 chirc cap tty cAp huyén va tuong duong
) Boi duorng, cap nhat kién thirc cho chirc danh truéng ban, phé trudng ban 1 47
2004 dan van cap ay cap huyén va tuong duong
A Boi dudng, cap nhat klen thirc cho chirc danh chii nhiém, phé chu nhiém 1 45
° {iy ban kiém tra cap ty cap huyén va twong duong
4 Boi dudng, cap nhat klenr thuc cho chtc danh chéanh van phong, phd 1 60
chanh van phong cap ty cap huyén va tuong duong
Tong cong 28 2.374

DPbi voi cac 16p: bdi dudng cong tac
td chirc xay dung Pang; bdi dudng can bd
ngudn quy hoach ban chap hanh dang bo tinh;
bdi dudng can bd lanh dao, quan ly thudc
dién ban thuong vu tinh ty, huyén ty quan
ly; bdi dudng phuong phap nghién ctru khoa
hoc; bdi dudng 1y luan chinh tri cho can bd
lanh dao va nhimg nguoi lam béo; bdi dudng
phuong phép su pham;... Hoc vién Chinh tri khu
vuc IT d4 phdi hop véi cac dia phuong t6 chirc
123 16p véi 10.415 hoc vien® (xem Bang 2).

2. Panh gia chung vé cdng tic boi
dudng, cip nhat kién thirc cho ddi ngi can
b0 lanh dao, quéan ly ctia Hoc vién Chinh tri
khu vue IT

M6t 1, vé néi dung chwong trinh boi dudng,
cdp nhat kién thirc

Qué trinh trién khai, phbi hop t6 chirc
cac 10p bdi dudng, cap nhat kién thic & dia
phuong, Hoc vién Chinh tr1 khu vuce II ludn
quan triét diy du va sau sic vé muyc dich, yéu
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cau ctia cong tac bdi dudng, cap nhat kién thuc
cho d6i ngii can bod lanh dao, quan 1y céc cip.
Céac chuong trinh bdi dudng, cap nhat kién
thue duoc thiét ké, xay dung luén hudng dén
muc ti€u nang cao nang luc, tu duy, tam nhin,
chét lugng, hiéu qua cong tac va kinh nghiém
thuc tién cho d6i ngii can bo lanh dao, quan
ly cac cap. Muc tiéu nay 1a co sé dinh hudng
cho viéc thiét ké, xay dung ndi dung chuong
trinh cta cac 16p bdi dudng, cap nhat kién
thirc. Mit khac, bam sat tinh hinh va yéu cau
thuc tién cta dia phuong, Hoc vién Chinh tri
khu vuc II d& phdi hop chit ch& véi cac tinh
uy, thanh 0y, cac co quan chuyén trach, tham
muu giip viéc cua tinh uy, thanh uy, truong
chinh trj tinh dé thao luan va théng nhat noi
dung chuyén d cu thé. Chuong trinh cac 16p
bdi dudng, cdp nhat kién thirc cho can bd
lanh dao, quan ly dugc trién khai tap trung
theo c4c mang ndi dung cu thé: (1) Nhiing
van dé vé két qua téng két thuc tién, phat
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Bing 2. Lép boi dudng can b lanh dao, quén Iy cac cip tir nam 2019 dén thang 10/2024

TT | Nim Tén 16p S616p | S6 hrong
1 Bdi dudng can bo ngudn quy hoach ban chap hanh dang bo tinh 11 968
2 2019 B(:”)i dudng can bo ngudn cép iy cp huyén va tuong duong ’ 2 195
3 B6i dudng céan bd thudc dién ban thuong vu tinh Gty quan ly (d6i tuong 3) 9 763
4 Bbi dudng churc danh Bi thu, chii tich x&/phuong 1 100
1 Bdi dudng can bo thudc dién ban thuong vu tinh ty quan 1y (d6i tuong 3) 8 906
2 2021 ]?véi dudng can bo thudc dién ban thubngryu huyén ty, quan 1y, thi iy, thanh 3 583

uy thudc tinh quén ly va tuong duong (doi tuong 4)
3 Boi dudng nghiép vu cong tac td chuc xay dung Pang 13 1.049
1 Bdi dudng can bo ngudn quy hoach ban chip hanh dang bo tinh 2 280
2 Bdi dudng can bo thude dién ban thudong vu tinh ty quan 1y (dbi tuong 3) 12 1.110
3 2022 | Bdi dudng lanh dao quan ly cip phong 4 260
4 Bdi dudng Bi thu, chi tich x&/phuong 5 493
5 Bbi dudng nghiép vu cong tac td chuc xay dung Pang 3 492
1 Bdi dudng ly luan chinh tri cho lanh dao va nhiing nguoi lam bao 1 62
2 Bdi dudng phuong phap nghién ctu khoa hoc 1 55
3 Bdi dudng can bo thudc dién ban thuong vu tinh ty quan ly (dbi tuong 3) 9 703
4 2023 | Bbi dudng can bo ngudn quy hoach ban chap hanh dang bo tinh 8 599
5 Boi dudng Phuong phap su pham cho doi ngii bao cao vién, giang vién

giang day ly luan chinh tri ! 43
6 Bdi dudng nghiép vu cong tac td chuc xdy dung Pang 3 208
1 Bdi dudng nghiép vu cong téc td chuc xdy dung Pang 1 90
5 ]?)éi dudng can bff) thudc dién ban thu(‘mg’\.fu huyén 1y, quan 1y, thi Gy, thanh 14 57

uy thudc tinh quan ly va twong duong (d6i tuong 4)
3 5004 Egn c;uglrrlg;l gap nhat kién thue cho can bd chu chdt cép tinh, cép huyén va 5 198
4 Boi dudng can bo du ngudn quy hoach ban thudong vu tinh ty quan ly 2 146
5 Boi dudng can bo thudc dién ban thuong vu tinh ty quan ly (dbi tuong 3) 3 265
6 Boi dudng can bo ngudn quy hoach ban chap hanh dang bé tinh 5 275

Téng cong 123 10.415

trién ly luan vé quan diém, duong 16i cua
Pang; nhiing kién thirc gép phan nang cao
nang luc, tu duy, tAm nhin, kinh nghiém, k§
nang lanh dao, quan tri, quan ly; vé xay dung
va hoan thién thé ché, chinh sach va goi y
cho dja phuong; (2) Nhitng van dé méi trong
dudng 16i, chu truong cua Dang Vé cong tac
xdy dung Dang, vé phat trién kinh te x4 hoi,
quoc phong, an ninh, dbi ngoai qudc gla va
cac cap dia phwong; (3) Tinh hinh thé gioi,
khu vure, trong nu6e va dia phuong; (4) Kinh
nghiém ctia mot sé qudc gia tién tién; kinh

nghiém xtr Iy vin dé phuc tap phat sinh trong
cong tac lanh dao, quan tri, quan ly. Bén canh
d6, noi dung chuong trinh cac 16p bdi dudng
luén duoc cap nhat kip thoi cac van d& thoi
su, cac van dé déc tht cta dia phuong nhim
dap tmg nhu cau cua dia phuong va hoc vién
thong qua tlep nhan nhiing kién nghi, aé
xuat, tong két rut kinh nghiém cta mdi 16p
hoc, dot hoc. Vi vay, ndi dung chuong trinh
luén bao dam quan triét quan diém chi dao
cua Pang vé thuc hién cong tac bdi dudng,
cap nhat kién thire, ludn duoe dia phuong va
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hoc vién danh gia tich cuc, dap tng yéu cau
cong tac thuc tién & dia phuong.

Hai I8, vé nguon luc bdo cdo vién cdc 16p boi
dudng, cdp nhdt kién thire

Thoi gian qua, luc luong bao céo vién céac
lop bdi dudng, cap nhat kién thurc cho can bd
lanh dao, quan 1y ludn dap tmg yéu ciu va
khong ngumg duoc hoan thién v6i sy da dang
cac ngudn luc. S6 lugng, chit lugng doi ngii
giang vién Hoc vién Chinh tri khu vyuc II tham
gia bao céo chuyén dé & cac 1op bdi dudng
ngay cang tang, duoc danh gia cao. Day la
dlem sang minh chung cho su truong thanh vé
ngudn luc bao cdo tir doi ngii giang vién cua
Hoc vién Chinh tri khu vuc II. Méc du vay,
xét vé tong thé, giang vién co hiru ctia Hoc
vién Chinh tri khu vuc I chua dap tng giang
day 100% ndi dung chuong trinh cac 16p
bdi dudng, cip nhat kién thic (dat khoang
tor 50% - 80%). Tuy nhién, vdi sy da dang
trong viéc trién khai phdi hop, nguén luc bao
c40 vién cac 16p bdi dudng, cap nhat kién thic
luén dap tmg yéu cau dat ra. Hoc vién Chinh
tri khu vuc II da phdi hop chat ch& voi cac
dia phuong trong viéc moi bao céo vién la can
b lanh dao, quan 1y cac cip (duong chirc va
nguyén chirc), giang vién cé uy tin tir Hoc vién
Chinh tri qudc gia H6 Chi Minh, cac nha khoa
hoc, chuyén gia cong tac & nhiéu linh vuc khac
nhau. Nguén Iyc bdo céo vién tham gia cac
16p bdi dudng, cap nhat kién thirc cho can bd
1anh dao, quan 1y ¢6 ly luan sdu sic, giau kinh
nghiém thuc tién va k§ ning bio cdo. Day la
yéu td quan trong tao nén thanh cong cta céc
16p bdi dudng, cap nhat kién thuc, tir d6 gop
phan khang dinh uy tin, vi thé, vai trd cua Hoc
vién Chinh tri khu vuc II trong cong tac dao
tao, boi dudng can bo lanh dao, quan 1y & cac
tinh, thanh phd khu vuc phia Nam.

Ba la, vé thoi gian va hinh thire t6 chitc boi
duong, quan ly Iop

Pé bao dam phu hop v6i dbi tugng hoc
vién, trong timg 16p bdi dudng, cap nhat kién
thire, yéu t6 thoi gian va hinh thire boi dudng
12 mot trong nhitng van d& ban chi dao, ban to
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chue quan tam. Cac 16p b01 dudng dugc trién
khai dap ng yéu cau vé thoi gian theo Quy
dinh so 164- QB/TW (trude thang 5/2024) va
Quy dinh s6 145- -Qb/TW, phti hop véi ting
ddi tuong hoc vién. Vé hinh thuc to chie,
trong thuc té, da so cac 16p b01 dudng duoc
thuc hién truc tlep va mot so 16p duge 6
chire truc tiép két hop truc tuyén. Nhan thuc
viéc tham gia bdi _dudng, cép nhat kién thurc,
k¥ nang 1 yéu cau bat bugc ddi voi can bd
lanh dao, quan ly, 1a mot trong nhitng ti€u
chi danh gia can b va cap uy, t6 chirc dang,
Hoc vién Chinh tri khu vuc II luén phdi hop
chat ch€ véi ban thuong vu tinh ty, thanh ay
thanh 14p ban chi dao, ban t6 chure, t6 thu ky
16p, x4y dung ké hoach, phan cong theo doi,
hd tro hoc vién trong sudt thoi gian hoc tap.
Bén canh d6, ban td chuc 16p ludn cap nhat,
bao c4o ban chi dao nhitng van dé phat sinh
trong qua trinh thuc hién bao dam yéu cau
hoc vién tham gia déy da, nghiém tuc, tich
cuc, tranh viéc t6 chirc 16p hoc mang tinh
hinh thire, khong hi€u qua.

Nhitng ndm qua, mot sé 16p bdi dudng &
dia phuong t6 chirc nghién ctru thuc té, véi su
tham gia dong du cua cac hoc vién. Chuong
trinh nghién ciru thyce té duge xay dung gan
lién véi viéc tham khao, khao sat cac van dé
thuc tién lién quan dén nodi dung nghién ciru
cua hoc vién. Tuy diéu kién cu thé, cac dia
phuong c6 thé t6 chirc hinh thirc nghién ciru
thuc té trong hodc ngoai nudc. Sau chuong
trinh hoc tap hodc nghién ctru thuc té, ban to
chire 16p hoc s€ danh gia bai thu hoach hoac
dé an cudi khéa hoc véi nhfrng ndi dung vé
o 8¢ ly ludn, co s& thuc tién, danh gia thyc
trang va dé xuét giai phap giai quyet cac vin
dé gan lién vdi cong tac thuc tién dia phuong
ma hoc vién quan tam.

Thanh cong trong cong tac bdi dudng, cap
nhét kién thtc cia Hoc vién Chinh tri khu
vuc II nhiing nam qua gép phan khing dinh
va nang cao uy tin, vi thé, vai trd cua Trudong
Dang trong thuc hién st ménh, trach nhiém
dao tao, bdi dudng 1y ludn chinh tri cho déi
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ngii can bd chu chdt cua hé théng chinh tri &
khu vire. Nhitng két qua dat duoc trong cong
tac bdi dudng, cap nhat kién thirc cho doi ngii
can b lanh dao, quan ly ludén nhan dugc su
phan hdi tich cuc bang nhiéu hinh thirc danh
gia tur cac hoc vién cua khoa hoc, tir ban chi
dao, ban t6 chuc 16p hoc & dia phuong.
Cong tac bdi dudng, cip nhat kién thic
0 Hoc vién Chinh tri khu vuc II luén nhan
duoc sy quan tdm, chi dao séu sat cua Dang
ty, Ban Giam dbc Hoc vién Chinh tri quoc
gia HO Chi Minh; su quan triét sdu sic vé
trach nhi€m chinh tri trong cong tac dao tao,
bdi dudng can bd ciing nhu chu dong trong
thuc hién tdt chirc trach, nhiém vu cia Dang
ty, Ban Giam d6c Hoc vién Chinh tri khu
vue II; sy tin nhiém, quan tAm dén cong tac
bdi dudng, cap nhat kién thic hang nam cho
can bo 1anh dao, quan ly cua cac dia phuong
trong khu vue. Cac don vi tham muu da chu
dong, tich cuc, ¢ trach nhiém cao trong xay
dung ké hoach, thong bao chiéu sinh cac
lop boi dudng trén co so khao sat nhu cau
boi dudng, cap nhat kién thirc, k§ ning cua
cc dbi tuong hoc vién ¢ dia phuong, phdi
hop véi cac dia phuong trude, trong khi t6
chtic 16p hoc. Cong tac bdi dudng, cap nhat
kién thuc & Hoc vién Chinh tri khu vuc II
con ludn nhén dugce su cong tac nhiét tinh,
¢6 trach nhiém tur dgi ngili bao cdo vién trong
va ngoai Hoc vién; véi sy tham gia cua cac
ddng chi nguyén 1a lanh dao Hoc vién Chinh
tri khu vuc II cac thoi ky; su tich cuc tham
gia ciia mét sb lanh dao, giang vién cac don
vi chuyén mon; cac giang vién, chuyén gia
dau nganh, c6 nhiéu nam kinh nghiém trong
giang day, lanh dao, quan 1y dén tir Hoc vién
Chinh tri qubc gia H6 Chi Minh, cac dong
chi nguyén ldnh dao cac bd, ban, nganh
Trung wong, cac nha khoa hoc ¢6 uy tin.
Tuy nhién, cong tac bdi dudng, cap nhat
kién thtrc cho can bo lanh dao, quan 1y & Hoc
vién Chinh tri khu vuce II vAn con mot s6 kho
khan, han ché: 1) Thoi gian t6 chirc 16p hoc
ngén, anh huong nhit dinh dén viéc trién

khai trao d6i, thao luan gifta bdo cdo vién
va hoc vién vé cac ndi dung hoc tip; 2) Poi
ngil giang vién, bdo cdo vién tir ngudn luc
cua Hoc vién Chinh tri khu vuc II chua dam
nhiém nhiéu chuyén d ndi dung mang tinh
nghi€p vu chuyén sau cia cac chuong trinh
16p bdi dudng, kinh nghiém cong tac thuc
tién con han ché; 3) Piéu kién kinh phi, vat
chét phuc vu cong tac md 16p con han ché;. ..

3. Nhirng giai phap trong tim nang cao
chét lugng cong tac boi dudng, cap nhit kién
thire d6i véi can bd linh dao, quén Iy ciia Hoc
vién Chinh tri khu vue II trong thoi gian téi

Trong bdi canh dit nudc dang bude vao
thoi ky phat trién méi voi nhiéu thoi co, van
hdi 16n nhung cling khong it khé khan, thach
thire dit ra dbi v6i thé ché; trong d6, nhimg
tac dong khach quan va chii quan ddi v6i can
bd, dang vién no6i chung, véi doi ngii can bo
lanh dao, quan ly noi riéng dat ra yéu ciu
cao vé nang luc, ban linh chinh tri, k§¥ nang
chuyén moén, nghiép vu,... Tur do, cong tac
dao tao, bdi dudng, cap nhat kién thirc cho
can bd, dang vién can duoc ting cudng, gop
phén nang cao chét luong doi ngli can b chu
chdt cia hé thdng chinh trj gbp phan quan
trong dé hién thuc hoa cac muc tiéu ma Pang
da dé ra trong giai doan cach mang hién nay.
Thuc hién sit ménh va trach nhiém chinh tri
16n lao cua Hoc vién Chinh tri khu vuc II
thoi gian t6i, cong tac dao tao, bdi dudng,
cap nhat kién thirc cho doi ngii can bo lanh
dao, quan 1y can quan tdm thuc hién cdc gidi
phadp trong tdm sau:

Thit nhdt, xac dinh muc tiéu dinh huéng
ctia chuong trinh bdi dudng, cap nhat kién
thire phit hop voi déi tuong hoc vién. Bé trién
khai ddp Umg muc tiéu ding va tring, bén
canh viéc cdp nhat va quan triét quan diém
ciia Pang vé cong tac bdi dudng, Hoc vién
Chinh tri khu vuc II cdn quan tdm khao sat,
nim bat va danh gia nhu cdu cdp nhat kién
thire cta cac cap uy dang, cia can b lanh
dao, quan ly & cac dia phuong. Day 1a co s&
di liéu quan trong dé Hoc vién tu van cho dia

Khoa hoc chinh tri - S& 08/2024



* KY niém 75 ndm truyén thong Hoc vién Chinh tri khu vuc II (1949 - 2024)

53

phuong trong xdy dung hodc chu dong xdy
dung ké hoach thyuc hién cong tac bdi dudng,
cap nhat kién thie phu hop véi dbi tuong,
diéu kién thuc tién. Viéc khéo sat nhu cau bdi
dudng, cip nhat kién thirc cin bao dam tinh
khach quan, kip thoi, theo sat thuc tién. Trén
co s& d6, dinh hudng, xac dinh muc tiéu bdi
dudng, cap nhat kién thirc theo chuong trinh,
dbi tuong hoc vién s& bao quat va quy dinh
noi dung, phuong thirc trién khai ké hoach
bdi dudng, cap nhat kién thirc, bao dam tinh
tap trung va dap ung muc tiéu.

Thit hai, tang cuong d6i méi ndi dung céc
chuong trinh bdi dudng theo hudng co su
diéu chinh phu hop ty trong gitra cac mang
noi dung vé  duong 16i, quan diém cua Pang,
Ve tu duy, tAm nhin trong 13nh dao, quan ly,
vé k¥ nang lanh dao, quan 1y.... va cip nhat
kip thoi cac vAn dé cap thiét tir thuc tién dat
ra. V& phuong thire thuc hién, trong cong tac
giang day, bao cdo, can ting cudng tuong tac
trao dbi, thao luén; chia sé kinh nghiém thuc
tién trong giai quyét tinh hudng cu thé, phuc
tap,... gilta hoc vién voi bdo cdo vién; gitta
hoc vién v6i nhau. Bén canh dd, viéc nghién
ctru thue t€ can duoc bd sung 14 yéu cau bat
budc trong khudn khé ¢ cac chuong trinh boi
dudng. Boi vi, day la ndi dung c6 y nghia
thuc tién quan trong cta viéc thuc hién muc
tiéu cap nhat kién thirc cho doi ngii can bd
lanh dao, quan ly (bao gdém kién thirc, kinh
nghiém thuyc tién).

Thir ba, Hoc vién Chinh trj khu vuc I can
tang cuong xay dung va phat trién ngudn luc
bdo cdo vién cac chuong trinh bdi dudng tir
nguén luc can bd 1anh dao chu chét, giang
vién, cac nha khoa hoc cia Hoc vién. Bén
canh d6, Hoc vién can chi trong xem xét
két qua danh gia, gop y cho bao cdo vién tir
cac dbi tuong hoc vién dé rut kinh nghiém,
quan tAm boi dudng va phat trién ‘nguon lyc
nay bang cong tic chuyén mon, bang nghién
ctru khoa hoc hiéu qua. Tang cudng khuyén
khich hop tac nghién ctru khoa hoc gitra Hoc
vién Chinh tri khu vuc II va céac dia phuong;
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khuyén khich viéc gin két, str dung két qua
hop tac nghién ctru khoa hoc phuc vu cong
tac giang day va giai quyét cac van dé dia
phuong quan tim, cic van dé& nay sinh tir
thuc tién dia phuong.

Thit tur, phéi hop chit ché giita Hoc Vién
Chinh tri khu vuc II va dia phuong trong t6
chtrc 16p bdi dudng, cap nhat kién thire cho
d61 ngli can bd lanh dao, quan ly Tang cuong
phdi hop thong tin, phéi hop hd trg cac bén
tlr trude, trong va sau qué trinh trién khai
chuong trinh hoc tip, bao gdm: cong tac khao
sat nhu cau bdi dudng, xdy dung ké hoach va
thiét ké chuong trinh ndi dung, quan 1y hoc
vién, bao dam co so vat chat - k§ thuat phuc
vu qua trinh trién khai 16p hoc, danh gia, rat
kinh nghiém t6 chirc 16p.... Trong pham vi
tham quyén, voi su phdi hop tich cuc cua cac
bén, Hoc vién Chinh tri khu vuc II sé& tiép
tuc ciing véi cac dja phuong thuc day c6 hiéu
qua viéc thuc hién tdt nhiém vu chinh tri boi
dudng, cap nhat kién thire cho can b, dang
vién néi chung, cho doi ngili can bd l1anh dao,
quan 1y néi riéng, dap tng yéu cau nhiém vu
trong tinh hinh méild

O Pang Cong san Viét Nam, Van kién Pai hoi dai biéu
toan quéc lan thir X111, t.1, Nxb Chinh tri quc gia Su that,
Ha Noi, 2021, tr.112

@ Pang Cong san Viét Nam, Van kién Pai hoi dai biéu
toan quéc lan thir X111, .11, Nxb Chinh tri qudc gia Sy that,
Ha Noi, 2021, tr235-236

® Quy dinh sb 164-QB/TW ngay 01/02/2013 cila Bo
Chinh tri vé ché do béi durdng, cdp nhdt kién thirc doi véi
cdn bé lanh dao, quan Iy cdc cdp

v Hoc vién Chinh tri khu vuc I, Bdo cdo Cong tdc t6
chike I6p béi duwdng 05 néiim (2019 - 2024), ngay 01/10/2024



