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* Kinh nghiém - Thuc tién

VAN HOA CONG VU TRONG UY BAN NHAN DAN PHUONG
O THANH PHO THU PUC, THANH PHO HO CHi MINH®

Ngay nhan bai: 17/7/2023

Ngay thim dinh: 05/8/2023

ThS. NGUYEN THI QUYNH NHU™”
ThS. PHAM MAI PHUONG ™

Ngay duyét dang: 22/9/2023

Tém tat: Thanh phd T hu Dice truec thuoe Thanh pho Ho Chi Minh degc thanh 1dp vao ngay
01/01/2021 theo Nghi quyet s6 1111/NO-UBT VOH14 ngay 09/12/2020 cua Uy ban Thuong vu
Qudbc héi vé viéc sdp xép cdc don vi hanh chinh cdp huyén, cdp xd, trén co SO sap nhdp 03 qudn
(Qudn 2, Qudn 9 va Qudn Thii Dirc) véi 34 phwong. Trong tién trinh phdn ddu hoan thanh
nhu’ng muc tiéu xdy dung Thanh phd thong minh, do thi hién dai, mot trong nhitng nhiém vu
cdp bdch va quan trong hang dau 1d xdy dung va ndng cao van héa cong vu trong thiec hién
chire nang quan Iy hanh chinh nha nuéc ¢ cap dia phirong, ddc biét la cdp co s¢ - iy ban
nhdn ddn phwong. Néi dung bai viét tdp trung phan tzch thu"c trang van hoa cong vu trong
1y ban nhdn dan ciia thanh phd Thit Picc, tiv d6 dé xudt mt sé giai phdp nhdam ndng cao van
héa céng vu trong 1ty ban nhan dan phieong 6 thanh pho Thii Dike, Thanh phé Hé Chi Minh.

T khoa: thanh pho Thii Pikc; 1y ban nhdn ddn phirong; van héa cong vu

Pit vin dé

1 Theo cach hiéu thong thudng,
® van hoéa cong vu la tdp hop cac

gia tri cia mot nén cong vu, dugc xa hoi

thira nhan va chia sé, tré thanh niém tin,

dao dtrc cua can bg, cong chuc, tré thanh

nép sdng, thoi quen khi thuc thi cong vu,

™) Bai viét trong khuon khd Dé tai khoa hoc cip co s¢
nam 2023:“Van héa cong vu trong Uy ban nhdn din
phueong & thanh phé Thii Pike, Thanh phé H6 Chi Minh”
do ThS. Nguyén Thi Quynh Nhu lam chii nhiém

9va * Hoc vién Chinh tri khu vuc I, Hoc vién Chinh tri
qudc gia HO Chi Minh

g6p phan khang dinh truyén théng va
ban sic riéng cia nén céng vu.

Thuat nglt van hoa cong vu duoc giai
thich tir cdc goc do rong, hep khac nhau,
nhung phin 16n tiép c4n tir gbc d6 rong.
Theo d6, van hoa cong vu la tdp hop cac
dinh hudng va gia tri, chuan muc, do
truyén thdng hay théi quen tao nén dac
trung riéng cua hoat dong cong vu tai
cac co quan nha nudec, thé hién & muc
tiéu cua td chuec, quan diém, thai do cua
con ngudi déi véi cong viée, cach xir ly
cac xung dot... 1a mot hé thdng cac gia
tri tinh than va vat chit, dwoc hinh thanh
trong qua trinh xdy dung va phat trién
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cong vu, c6 kha nang luu truyén va co
tac dong téi tam ly, hanh vi va dugc can
b9, cong churc, vién chuc thira nhén, tuan
thu va phat huy trong hoat dong thuc thi
cong vu.

Trong hoat dong cong vu, vdn hoa
cong vu dugc hiéu 1a nhan thac chung
cta nhitng nguoi thyc thi cong vu, la hé
théng gia tri, ¥ nghia chung va co tac
dong dén hanh vi cta ho. Theo Tai liéu
bdi dudng vin hoa cong vu cia Hoc vién
Hanh chinh qudc gia nam 2019, van hoa
cong vu duoc xem la mot hé théng gia
tri, cach Gng xu, biéu twong, chuin muc
duogc hinh thanh trong qué trinh xay dung
va phat trién cong vu, c6 kha ning luu
truyén va c6 tac dong téi tam 1y, hanh vi
ctia nguoi thuc thi cong vu.

Uy ban nhan dan phuodng 1a co quan
hanh chinh nha nudc thép nhét, hoat
dong chu yéu mang tinh thira hanh theo
chi dao cdp trén, van dung linh hoat vao
thuc tién dac thu tung phuwong. Do vay,
van hda cong vu trong uy ban nhan dan
phuodng 1a tinh than, thai do lam viéc;
1a chuidn muc giao tiép, ung xu; la dao
dtre, 161 sdng va trang phuc cua can bo,
cong chuc trong hoat dong cong vu cua
uy ban nhan dan phuong dé.

Voi vi tri 1a mdt trong nhiing trung
tdm kinh té, chinh tri, van hoa 16n cua
Thanh phé H6 Chi Minh, thanh phé Thu
Puc 12 mé hinh kiéu miu “thanh phd
trong 1ong thanh phd”, di va dang trong
tién trinh phan ddu hoan thanh muc tiéu
viéc xay dung Thanh phd thong minh,
do thi hién dai. Trong d6, mot trong
nhitng nhiém vu cdp bach va quan trong
hang dau 1a xdy dung va ning cao vin
hoéa cong vu trong thuc hién chuc nang
quan 1y hanh chinh nha nudc & cip dia
phuong, dic biét 1a cip co s - uy ban
nhan dan phuong. Tuy nhién, xuit phat
tr nhitng nguyén nhan khach quan va
chu quan, cong tac bao dam va nang cao
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van hoa cong vu trong cac uy ban nhan
dan cac phuong trén dia ban thanh phd
Thu Buc con gap khong it kho khan, han
ché nhét dinh, tur do dét ra cac yéu cau
can khic phuc va hoan thién trong thoi
gian toi.

2. Thye trang vin héa cong vu trong
iy ban nhin din phwong ¢ thanh phd
Thi Piec, Thanh phé Hé Chi Minh

Trén co s& lua chon va tién hanh khao
sat & 03 uy ban nhan dan phuong (Thao
Dién, Truong Thanh, Hiép Binh Chanh) va
dua trén Bao céo s6 638/BC-UBND ngay
25/11/2022 ctia Uy ban nhan dan Thanh phd
Thi Dtrc vé Két qua trién khai thuc hién Dé
an Van hoa cong vu, cai cach ché do cong
vu theo Quyét dinh s6 2783/QD-UBND ngay
01/7/2019; Quyét dinh sb 2679/QD-UBND
ngay 08/8/2022 ctia Uy ban nhan dan Thanh
phé HO Chi Minh, nhém nghién ctru khai
quat mét sé mdt tich cwe dat dwoc trong
thwc thi van héa cong vu trong uy ban
nhin din phwong 6 thanh phé Thi
Dirc nhu sau:

Thir nhdt, cdn bo, cong churc co tinh
than trach nhiém cao va luén hoan thanh
16t cong viéc duoc giao

Thoi gian qua, thanh phé Thu Puc
ludn cht trong x4y dung tinh than, thai
do lam viéc nghiém tac cho doi ngii can
b9, cong chirc trong cac uy ban nhan dan
phuodng. Theo théng ké cuia Phong Noi
vu thanh phé Thu Puc, tir nam 2021 dén
thang 6/2023, nhin chung, can b9, cong
chtrc trong céc ty ban nhan dan phuong
déu hoan thanh nhiém vu, khong c6 céan
bo, cong chic nao khong hoan thanh
nhiém vu. O ca 03 phuong, sé luong
can bo, cong chuc hoan thanh xuét sic
nhiém vu va hoan thanh t&t nhiém vu kha
cao, déu trén 80%, con lai 1a hoan thanh
nhiém vy. Néu nhin vao danh gia nay c6
thé thidy, mtc d6 hoan thanh nhiém vu
cta can bd, cong chirc cua 03 phudng rat
tot, c6 thai @6 lam viéc nghiém tuc, chip
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Biéu dd 1. Mirc d9 hoan thanh nhiém vu ciia can bd, cong chire tai iy ban nhan dan phwong Thao Dién,

phuwong Truong Thanh, phwong Hi€p Binh Chanh
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Hoan thanh xudt sic nhiém vu

Hoan thanh nhiém wvu
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87.0%
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12.0%
: 1,0% 0,0%

Phwong Hiép Binh
Chanh

Hoan thanh t6t nhiém vu

Khoéng hoan thanh nhiém vu

Nguén: Phong Noi vu thanh phé Thit Pire, Thanh phé Ho Chi Minh

hanh t6t sy phan cong cua cip trén; sdn sang
nhan va nd luc hoan thanh tdt moi nhiém vu
duoc phan cong; tin tuy, guong mau lam
tron chac trach, nhiém vu dugc giao (xem
Biéu do 1). Tuy nhién, viéc danh gia mirc do
hoan thanh nhiém vu cta can bg, cong chirc
phudng van theo phuong phép truyén thong,
cu thé 1a cudi nim thuc hién viée danh giava
ghi nhan két qua dwa trén phiéu danh gia can
bd, cong chire trong ty ban nhan dan phuong.
Piéu nay chua phan anh dung thuc t& muc do
hoan thanh nhiém vu cua can bg, cdng chirc.
Co truong hop chi tdp trung cong viée trude
cac ky danh gia 06 thang hay cudi nam; co
truong hop 1am viéc cam chimng, khong dé
sai pham nghiém trong thi van duogc danh gia
hoan thanh nhiém vu va khong anh hudng
dén ché 46 luong, thuong,...

Thit hai, can bg, cong chirc thé hién tinh
minh bach trong hoat dong cong vu, ton
trong va tdan tuy phuc vu nhdn dan

Pa s6 can bo, cong chire tai tiy ban nhan
dan 34 phuong cua thanh phé Thu Pic

thé hién tinh minh bach trong hoat dong
thue thi cong vu, ddng thoi co sy chuyén
bién tich cuc ngay trong hoat déng cong
vu hing ngay nhu: tiép cong dén tai tru
s&, van phong lam viéce; bd tri camera
tai phong tiép cong dan, cac bd phan
nhay cam d& gy buc xtc, nhu nha dat,
tu phap - hd tich, sao y, chung thuc,...
(xem Biéu do 2).

Biéu dd 2 cho thdy, muc do hai long
cua ngudi dan vé hoat dong thuc thi cong
vu cua can bg, cong chuc tai 03 uy ban
nhan dan phuong khao sat déu trén 85%.
DPiéu nay duoc nguoi dan danh gia trén
hiéu qua hoat dong cong vu cia can b, cong
chutc trong Gy ban nhan dan phuong. Pay la
két qua tir su nd luc cua doi ngii can bd, cong
churc trong uy ban nhan dan phuong tai thanh
phdé Thu D, dap tng dugce ky vong cua
nhan dan dbi v6i viée thanh 1ap thanh phd
Thu Pic (m6 hinh méi cua ca nude, thanh
phé trong thanh phd), gop phan tao da ting
truong manh cho Thanh phé HO Chi Minh.
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Thit ba, cdn bé, cong chire giao tiép tot va
co thdi do ung xu phu hop trong hoat dong
cong vu

Qua khao sat cho thdy, can b, cong chirc
trong cac uy ban nhan dan phuong tai thanh
phd Thu Purc ludn ton trong, ling nghe, tan
tinh huéng din vé& quy trinh xir Iy cong
viéc va giai thich cin k& nhitng thic mic.

nghiép. Méc du, khdi luong cong viée rat
nhiéu, nhung voi tlnh than huéng toi xdy
dung mo hinh kiéu mau, can bo, cong churc
trong ty ban nhan dan phuong tai thanh phd
Tha Btrc ludn tan tam, tan lyc phuc vu nguoi
dan/doanh nghiép bang ca tam luc va tri luc,
gin v6i phuong chdm “van minh, hién dai,
nghia tinh”.

Biéu dd 2. Mtrc dd hai long ciia ngudi dan vé hoat ddng thuc thi cdng vu ciia cin b, cong chirc tai iy ban
nhan dan phuong Thao Pién, phwong Truong Thanh, phuong Hiép Binh Chanh

2%

7%

UBND PHUONG THAO PIEN UBND PHUONG TRUONG
THANH

® Hai long

6%

9%

Binh thuong

5%

8%

UBND PHUONG HIEP BINH
CHANH

Chua Hai long

Nguon: Két qua khao sdt ciia nhém nghién cieu (thdng 5/2023)

Giao tiép, (g x{r véi nguoi dan trong giai
quyét cong viéc theo phuong cham “4 xin,
4 ludn”: xin chao, xin 18i, xin cam on, xin
phép; ludn mim cuo1i, ludn nhe nhang, luon
ling nghe, ludn giup d& (xem Bang 1).
Nhin chung, trong qué trinh thuc thi
cong vu ddi voi ngudi dan/doanh nghiép.,
can bg, cong chuc luon quan tdm tdéi chao
hoi, tiép don; tdn tdm tiép nhén, tan tinh
huéng dan va giai quyét cac tha tuc lién
quan; ling nghe tdm tu, nguyén vong
ngudi dan/doanh nghiép. Rét it truong hop
thd o, quan cach ddi voi ngudi dan/doanh
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Thir tu, can bo, cong chirc trong uy ban
nhdn ddn phweong cé tinh than hop tdc, twong
tro trong thuc hién nhiém vu, cong vu, khong
bé phdi gdy mat doan két ngi bo cua co quan,
16 chirc

Theo sb liéu téng hop tai Bang 2, da sd
can bd, cong chuc cam thdy thoai mai, dé
dang hoan thanh cong viéc khi phdi hop ciing
dong nghiép (déu trén 80% & ca 03 phuong).
V& ndi dung khi thuc hién nhiém vu can sy
phdi hop véi dong nghiép, thi tai phuong
Thao Pién, chi bao “Thoai mai, dé dang hoan
thanh cong viéc nhanh chong” ciing nhu



68

* Kinh nghiém - Thuc tién

Bang 1. Panh gia cia nguwoi dan vé giao tiép, Gmg xir ciia can b, cong chirce tai iy ban nhan din phuong
Thio Pién, phuong Truwong Thanh, phuwong Hiép Binh Chanh

STT | Thai d§, ing xi cia can bg, cong

Pon vi

ton trong, ling nghe nguoi dan

chirc trong iy ban nhin dan Phuwong Thao Pién | Phuong Truong Phuong Hiép
phudng Thanh Binh Chanh
Cau hoi 1: Cén bg, cong chikc néi ndng tie ton, cir chi lich sw, tdc phong nghiém tiic khong?
Thuong xuyén 91% 87% 88%
Binh thuong 8% 10% 9%

1 | Khéng bao gio 1% 3% 3%
Y kién khac
Cadu hoi 2: Can bg, cong chike c6 tdn tam tiép nhdn va gidi quyét ho so ciia nguoi dan/doanh nghiép
khong?
Tén tam 95% 93% 93%

2 Binh thuong 5% 7% 7%
Khong
Y kién khac
Cau hoi 3: Trong qud trinh thirc thi cong vu, cdn bg, cong chike c6 ton trong, ldng nghe nguwoi ddn
khong?
Can bo, cong chiic ton trong, biét 96% 95% 96%

3 cach ling nghe ngudi dan
Cén b, cong chirc chua biét cach 4% 5% 4%

hoi, tiép don

Y kién khéc
C(liu hoi 4: Ong/ba vui long cho biét khi dén lam viéc tai ity ban nhdn dan phwong c¢é dwoc chao hoi,
tiép don khong?
Luén duoc chao hoi, tiép don 98% 97% 96%
* [Doi khi dugc chao hoi, tiép don 2% 3% 4%
Khong bao gio khong duogc chao
0% 0% 0%

Cau hoi 5: Ong/ba vui long cho biét

trong qud trinh thyc thi cong vu, can by céng chire trong 1y ban
nhdn ddn phuong cé nhiing nhiéu nhdn ddn khong?

5 | Thudng xuyén nhiing nhiéu 0% 0% 0%
Déi khi nhiing nhidu 1% 2% 1%
Khong bao gid nhiing nhiéu 99% 98% 99%

Nguén: Két qua khao sdt ciia nhém nghién ciku (théng 5/2023)

chi bao “Kho chiu, bat dong quan diém
trong cong viéc” déu chiém ty 1& cao nhit
(87% va 03%). Nhu vay, c6 thé thdy, tuy theo
cach lam viéc tai mdi phuong ma can bo,
cong chue c6 thai do thé hién khac nhau khi
phéi hop véi ddng nghiép. Nhitng yéu t6 nay
¢6 vai tro quan trong trong viéc tao ra bau

khong khi 1am viéc véi tinh thin hop tac, gin
giii, c4i mo, tin cdy, gop phan thit chit cing
¢d thém su doan két va cac gia tri tap thé.
Thir ndm, cdn b, cong chirc ¢é phdm
chat, dao dirc 16t, 16i séng lanh manh
Xuat phat diém ctua mdi ngudi trude khi
trd thanh can by, cdng chuc tai cac uy
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ban nhén dan phuong la khac nhau tao
nén sy phong phu, da dang nhat dinh vé
kinh nghiém va vén séng, tudi doi, kha
nang tu nhin nhdn va danh gia vé ban
than duogc khang dinh r6 rang khi trai
qua cac vi tri quan ly, lanh dao, dugc tu
dudng va rén luyén trong thuc tién hoat
dong chinh tri - xa hgi. Theo d6, trong
qué trinh thyc thi hoat ddng cong vu, ho co
kha nang nhin nhan va danh gia cac van dé
phét sinh tir thuc tién cudc sbng mot cach
tuong ddi khach quan, toan dién, c6 nang
lyc xr 1y tinh huong da dang, phu hop voi
nguyén vong, nhu cau, bao dam cac quyén
va loi ich hop phap cua nhén dan.

Thur sau, can bo, cong chiec luén dam
bao trang phuc dung quy dinh

Trong qué trinh thuc thi cong vu,
lanh dao uy ban nhén déan cac phuong
thuong xuyén chi dao kiém tra, nhic
nho can by, cong chirc bao dam dung
quy dinh vé trang phuc. Trong céac budi
1€, trang phuc ctia can bd, cong chuec:
Nam: bd comple, 40 so mi, cravat; Nii:
4o dai truyén théng, bd comple nir; can
b0, cong chtrc 1a nguodi dan tde thiéu sb,
trang phuc ngay hoi dan tdc ciing coi la
1& phuc. Bén canh d6, cac phuong da
trang bi ddng phuc cho ddi ngii can bo,
cong chuc phuong va quy dinh thoi

Bang 2. Két qua diéu tra vé mdi quan hé déng nghiép véi nhau ciia can bd, cong chirc tai iy ban nhin dan

phuong Thao Pién, phwong Truong Thanh, phuwong Hiép Binh Chanh

Phwong 4an chon

S6 phiéu

Phuong Thio Pién

Phuong Truong Thanh

Phuong Hiép Binh Chanh

1. Tra 16i cdu héi 1: Ong/ba déanh gid thdi dé lich sw, ton trong dong nghiép ciia 1y ban nhan ddan phirong
minh dang cong tdc hién nay dang o mirc nao?

a. Rét cao 88% 84% 81%
b. Cao 10% 8% 9%
c. Trung binh 2% 8% 10%
d. Thap 0% 0% 0%

2. Tra loi cdu hoi 2: Ong/ba danh gla viée ling nghe ¥ kién ciia dong nghiép trong ity ban nhdn dan phwong
minh dang cong tdc doi voi cde van dé lién quan dén cong viéc ¢ mike dé nao?

a. Rét cao 86% 84% 80%
b. Cao 12% 11% 15%
c. Trung binh 2% 4% 5%
d. Thap 0% 0% 0%

3. Tra loi cdu hoi s6 3: Khi thuc hién nhiém vu can s

w phdi hop véi dong nghiép,

ong/ba cam thdy thé nao?

a. Thoai mai, dé dang hoan

thanh cong viéc nhanh 87% 82% 81%
chong

b. ’Bh‘lh thuong, khé'nAg hing 10% 17% 19%
thu, lam cho xong viéc

c.. }(h(’) chiu, lAaﬁt d(?t}g quan 3% 1% 0%
diém trong cdng viéc

d. Y kién khac 0% 0% 0%

Khoa hoc chinh tri

Nguon: Két qua khao sdt ciia nhém nghién ciku (thang 5/2023)
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gian mac. Viéc deo thé cuia can bg, cong
chtrc khi thyc hién nhiém vu dan di vao
nén nép.

Tuy nhién, bén canh nhiing mét tich
cuc dat dugc noi trén, viéc thuc hién
van hoa cdng vu cua can by, cong chuc
trong Uy ban nhan dan phuong ¢ thanh
phé Thu Ptrc thoi gian qua van con mot
sd han ché, vuong mic, cu thé: (1) Viéc
chép hanh quy dinh vé thoi gian lam viéce
chua dugc thuce hién nghiém tdc, van con
tinh trang di mudn, vé sém hay trong
gid lam viéc di ra ngoai giai quyét cong
viéc riéng. Mac du da c¢é quy dinh nhung
viéc deo thé cua cdn b), cong chirc thuc
hién chua nghiém tac. (2) Mot sb can bo,
cong chic van con thai dd chua chung
muc khi n6i chuyén véi ngudi dan, hat
thubc khong dung noi quy dinh. Chua
thuc hién tot “4 xin, 4 ludn” khi tiép
xtc v6i nguoi dan. (3) M6i quan hé
gitra lanh dao va cdp duéi doi khi chua
dugc gan giii, thiéu dan chu. (4) Mot sb
cén bo, cong chirc van con tuy tién, dan
dén tinh trang thiéu chin chu vé trang
phuc cong so, thiéu tinh nghiém trang
khi tham du cac budi hop giao ban, hoi
nghi tai don vi. (5) Mot sb can bd, cong
chtic con thiéu y thire trach nhiém trong
cong tac, xu ly thong tin chua nhanh
nhay lam anh hudng téi hi€u qua cong
viéc chung. Y thuc thuc hién van hoa
cong vu cua sd it can bd, céng chirc
van chua di vao nén nép. Thai d6, hanh
vi tng xU cua vién chtrc con biéu hién
thiéu lich su, niém nd, nhiét tinh. G mot
sb vién chirc van con hién tuong gay
kho6 khan khi phéi hop giai quyét cong
viéc v6i déng nghiép.

Nhitng han ché trén do nhiéu nguyén
nhian khac nhau, trong dé c6 mot sb
nguyén nhan co ban sau: nhén thirc, y thire
ctia mdt s can bo, cong chirc trong Uy ban
nhén dan phuong chua cao; hé théng thé
ché quy dinh vé van hoa céng vu con chua

cu thé, rd rang; khéi luong cong viée tai
phuong 16n, gdy 4p luc cho can b9, cong
chire; cong tac dao tao, bdi dudng doi ngil
can bd, cong chuc trong uy ban nhan dan
phudng chua tién hanh thuong xuyén va
khoa hoc; cong tac thanh tra, kiém tra,
danh gia chua tién hanh thudong xuyén.

3. Giai phap niang cao van hoéa cong vu
trong iy ban nhan dan phwong & thanh
phé Thi Pire, Thanh phé H6 Chi Minh

Vian héa cong vu tiép tuc dugc xéc
dinh 1a giai phap then chét, 1a “don
bay” trong viéc ning cao ning sudt, chat
lugng va hiéu qua quan ly nha nudc va
cai cach nén hanh chinh nha nuéc. Dé
nang cao van hda cdng vu trong uy ban
nhan dan phuong & thanh phd Thu Puc
trong thoi gian toi, can thwe hién dong
bé, hiéu qua mét s6 gidi phdp sau:

Thit nhdt, tdng cuong qudn triét chi
truwong, nghi quyét cia Dang, phdp ludt
cua Nha nwée lién quan dén vin héa
cong vu. Quan triét, trién khai sau, rong
trong dang vién, can bd, cong chuc tai
iy ban nhan dan phuong vé van héa cong
vu théng qua viée t6 chire hoi nghi trién
khai, cac hdi nghi chuyén dé, sinh hoat
chuyén dé, cac tu liéu, sach lién quan,
cac hoi thi van nghé, san khiu héa,... va
cu thé hoa bang viéc trién khai dang ky
thue hién nhitng cong trinh, phan viée
thiét thuc gin véi dic thu cua phudng.
Mbi can by, cong chirc phai xiy dung
ké hoach hoc tap cu thé, ¢ 16 trinh thuc
hién. Pinh ky danh gia viéc thuc hién,
xem d6 1a can ctr dé danh gia, xép loai
cong chirc cudi nam.

Thit hai, hoan thién thé ché, quy dinh
vé van héa céng vu. Hé théng thé ché,
quy dinh 13 co s& dé xac dinh céc chuén
muc hanh vi ctua doi ngli cdn by, cong
chtrc trong Gy ban nhan dan phuong.Quy
dinh, quy ché lam viéc trong Gy ban nhan
dan phuong phai cu thé. V& tac phong,
tinh than, thai do lam viéc: can bo, cong
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chtc phai cé tac phong lam viéc khoa
hoc; c6 thai d§ van minh, lich sy trong
quan hé x4 hoi, trong giao tiép voi dong
nghiép, voi nguoi dan; giai quyét cong
viéc khach quan, tan tinh, chu déo.

V& vin hoa giao tiép, ung xir: Khong
loi dung chtc wvu, quyén han dé thuc
hién hanh vi trai phap luat, quy ché. quy
dinh; khong nhiing nhiéu véi nhan dan;
Khong xtGc pham danh du, nhan phdm
cua déng nghiép, ngudi khac, ...

V& trang phuc, 1& phuc, deo thé cua
can bg, cong chuc: Trang phuc dong vai
tro rdt quan trong, noi 1én can bo, cong
chtc la ai, co quan nao, tao nét thién
cam cho nguoi dan khi téi lam viée tai
cac co quan hanh chinh nha nudc. Can
bg, cong chuc phai deo thé khi lam viéc
va khi tham gia cac cudc hop, hdi nghi
nhdm nhan biét va xac dinh vi tri, chtc
danh cua tung nguoi trong co quan, don
vi. Thé phai thé hién diy du théong tin
tén co quan, don vi quan ly va st dung;
anh, ho va tén, chirc vu hoac vi tri viéc
lam cua can bg, cong chuc; ma sd thé.

Do d6, can xdy dung va hoan thién
cac thé ché té chuc va hoat dong cong
vu theo muc tiéu tdng cudng tinh cong
khai, minh bach, quan 1y nha nuéc bang
phap luat trong Nha nudc phap quyén
xa hdi chu nghia cua nhan dan, do nhan
dan, vi nhan dan. Pay 1a co s& dé day
lui bénh v6 cam, vo trach nhiém, tham
nhiing, lang phi cua mdt bd phan can bd,
cong chuc mot cach chu dong, tich cuc,
hiéu qua.

Thit ba, tdng cuwong boi dudng, ndng
cao nhan thirc vé vian héa cong vu cho
doi ngii cdan bg, cong chire phirong. Chat
lugng cua doi ngili cadn bg, cong chuc la
yéu t6 co ban, quyét dinh téi hiéu luc
va hiéu qua hoat dong cta uy ban nhan
dan phuong. Do d6, can ting cuong dao
tao, bdi dudng, nang cao nhan thirc vé
van hdéa cong vu cho can bg, cong churc.
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Theo d6, ting cudng bdi dudng, tap
huin ciac quy dinh phap luat hién hanh
vé dao duc cong vu, nhu Luat Can bo,
cong chuc, Luat Phong, chéng tham
nhiing, Luat Tiép cong dan, P& an Vian
héa cong vu, Quy tic Ung xu cua can
by, cong chtrc,... phai thuc hién thudong
xuyén, lau dai, co ké hoach cu thé, bao
dam chét luong, hiéu qua sau bdi dudng.

Thir tw, ting cwong kiém tra, gidm
sat, thanh tra viéc thuc thi vdan héa cong
vu cua can bg, cong churc trong uy ban
nhdn ddan phuong

Kiém tra, giam sat, thanh tra la ndi
dung khoéng thé thiéu trong hoat dong
cong vy, giup thy duoc nhirng vu diém
va nhitng han ché, khuyét diém cua can
by, cong chuc trong thuc thi vdn hoda
cong vu. Vi vay, cong tac kiém tra, giam
sat hoat dong nay can phai duoc 16ng
ghép nodi dung vao hoat dong kiém tra,
giam sat cong tdc cai cach hanh chinh
cua uy ban nhdn dan phuong. Tién hanh
kiém tra, giam sat, thanh tra dinh ky, dot
xudt viéc thuc hién van hoa cong vu cua
can bg, cong chuc trong uy ban nhan dan
phudng ¢ Thanh phé Thu Puec.

Thir nam, thuong xuyén khao sdat mirc
do hai long cua nguoi dan vé viéc thuc
thi céng vu ciia cdn bg, cong chirc. Quyét
dinh sé 1383/QD- BNV ngay 18/12/2012
ctia BO Noi vu phé duyét Dé an xay dung
Phuong phap do luong su hai long cua
ngudi dan, to chirc dbi voi su phuc vu cta
co quan hanh chinh nha nuéc. Theo do, da
dang cac hinh thirc tiép nhan ¥ kién cua
nguoi dan nhu: danh gid trén bang dién
ttr, hom thu gop y, phiéu danh gia, tiép dan
cia ngudi ding dau cip uy chinh quyén,
dia phu’ong Thong qua do. uy ban nhén dan
phuong nam bat dugc yéu cau, mong mudn
cua ngudi dan dé c6 nhiing bién phap cai
thién chét lu’ong phuc vu va cung cap dich
vu ctia minh nhdm nang cao sy hai long va
loi ich cta nguoi dan, to chuc.
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Thur sau, xdy dung moi truong vin héa
cong vu. Xay dung moi truong van hda
cong vu trong uy ban nhan dan phuong
& thanh phd Thu Puc lanh manh, moi
thanh vién trong to chtrc phai thuc su
doan két, gan bo véi nhau, cing hudng
ti viée dat duoe muc tiéu cua td chirc.
Tao moi truong lam viéc than thi€n, bao
dam hi¢u qua cong viéc. Bén canh do,
thiét ké, tao 1ap cac khong gian chuc
nang phuc vu nhu ciu cua can bd, cong
chtec.

Tém lai, xdy dung va phat trién van
hoa cong vu trong uy ban nhan dan
phudng trén dia ban thanh phd Thia Duc
chinh 1a gép phan vao cai cach hanh
chinh phuc vu nhén dan; ké thira nhirng
gi tri truyén thdng tét dep, x4y dung va
phat trién nhitng gia tri méi dap Gng xu
hudng chung clia nén cong vu trong giai
doan hoi nhép quéc té hién nay. Nhiing
giai phap cu thé nham nang cao van hoa
cong vu cua can bd, cong chuc trong uy
ban nhan dan phudng tao chuyén bién
tich cuc trong hoat dong cong vu tai
uy ban nhan dan phuong thoi gian toi.
Pac biét, giai phap vé danh gia, ning
cao hiéu qua cua van hda cong vu sé€ tao
nén dong luc lam viéc cho cén b, cong
chtrc, ddng thoi, huéng dén viée dap ung
nhu cdu chinh dang cua ngudi dan thong
qua kénh théng tin phan hdi vé nhirng
viéc lam cu thé cua can bd, cong chic
phuong. Thuong xuyén khao sat muc do
hai long cua nguodi dan mot cach thuc
chét, gin voi doi séng hing ngay cua
nguoi dan. Xay dung can bg, cong chuc
“trong dan, tin dan, nghe dan noi, lam vi
dan”. Mot khi nhitng gia tri cbt 16i cua
vian héa céng vu thidm sdu trong nhan
thtrc va hanh dong ctia mdi can bo, cong
chtre, hiéu luc, hiéu qua hoat dong quan
ly nha nuéc s& dugc nang 1€n va uy tin
ctia mdi can bo, cong chiric duge khang
dinh. Mdi can bo, cong chte that su la

ngudi “ddy t6” cuia nhan dan, phuc vu
nhan din trong Nha nudc phap quyén x4
hoi chu nghia cia nhan dan, do nhan dan
va vi nhan danU
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