NGHIEN CUU LY LUAN - THUC TIEN

XAY DUNG PHONG CACH LANH DAO CUA NGUO’[ DUNG DAU
THEO TU TUONG HO CHI MINH - NEN TANG CHO CUQC
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Hoc vién Chinh tri quoc gia Ho Chi Minh
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® Tom tat: Trong giai doan hién nay, khi Ddng va Nha nudc dang trién khai mgnh
mé cudc cdch mang tinh gon to chiic by mdy va doi mdi phuong thiic lanh dao, yéu
cdu xdy dung phong cdch lanh dao ciia nguoi ding dau theo tu tuéng, dao diic, phong
cdch Ho Chi Minh tré nén cdp bdch. Bai viét phdn tich bon ddc trung co bdn trong
phong cdch lanh dgo Ho Chi Minh, bao gom: 1) Cdch mang, khoa hoc, ning dong,
sdng tao; 2) Sau sdt, gin din; 3) Dén chii nhung quyét dodn; 4 ) Khéo diing nguo,
trong dung nhan tai - dong thoi lién hé voi thuc tién xdy dung doi ngii cdn bo lanh
dao nham gép phan nang cao hiéu lyc, hiéu qud hogt dong ciia bo mdy nha nudc
trong boi cdnh hién nay.

@ Tirkhoa: Ho Chi Minh; Phong cach lanh dao; Cach mang; Tinh gon to chiic bo may.

ong bdi canh toan cdu hoa va cude Céch

I mang cong nghiép lan thir tu, dat nudc ta
dang tién hanh dong thoi nhiéu cude cai

céch 16n nhu hoan thién thé ché, chuyén d6i s
quéc gia va ddc biét 1 cudc cach mang tinh gon,
tinh gian bd may nha nuéc theo tinh than Nghi
quyét s6 18-NQ/TW ngdy 25/10/2017 ciia Ban
Chap hanh Trung wong mot 50 van dé vé tiép tuc
d6i moi, sap xép t6 chirc bo may ciia hé thong chinh
tri tinh gon, hoat dong hi¢u luc, hiéu qua va Két
luan s6 50-KL/TW ngay 28/2/2023 ctia B Chinh
trj vé tiép tuc thyc hién Nghi quyét sb 18-NQ/TW,
ngay 25/10/2017 ctia Ban Chép hanh Trung uong
Déng khoa XII “Mot s van dé vé tiép tuc doi mdi,
sap xép to chirc bd may ctia hé théng chinh tri tinh
gon, hoat dong hi€u Iuc, hiéu qua”. Sy thay ddi nay
dit ra yéu cau mai ddi véi doi ngdi can b 1anh dao,
nhat 13 ngudi dimg dau co quan, don vi - phai ¢o

tAm, dii tam va phong céch inh dao pht hop nhim
xdy dung bd may tinh gon, hoat dong hi¢u luc,
hiéu qué. Phong céch lanh dao, theo HO Chi Minh,
4 biéu hién sinh dong ctia nhan céch chinh tri, tri
tu¢ va dao dirc cach mang cta nguoi cén bg.
Ngudi khing dinh: “Can bd 1a c4i goc ciia moi
cong viéc. Mubn viée thanh cong hay thét bai déu
do can b tot hay kém” (H6 Chi Minh, 2011c,
309). Do do, viéc hoc tap va lam theo phong cach
lnh dao HO Chi Minh khéng chi 13 yéu cau dao
dtrc, ma con 14 giai phap quan trong dé thich tmg
v6i md hinh bo méy trong bdi canh hién nay.

1. Phong ciach cach mang, khoa hoc, ning
dong, sang tao

H6 Chi Minh ludn coi phong cach cdch mang
va khoa hoc 13 nén tang ctia nang luc lanh dao.
Ngudi nhin manh: “Ching nhing phai lanh dao
quan ching, ma lai phai hoc héi quan ching”
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(Hb Chi Minh, 2011c, 325). Theo Nguoi, chi ¢6
nguoi biét hoc hoi tir Nhan dan, biét ling nghe hoi
thd cudc séng, mdi ¢6 thé [3nh dao dung, lanh dao
trang va dugc Nhan dan tin yéu, ing ho. Trong tur
tuong Ho Chi Minh, phong cach cach mang, khoa
hoc ctia nguoi lanh dao dugc thé hién & sy ﬂléng
nhét giira tinh dang, tinh nguyén tic cao voi tinh
nang dong, sang tao, su nhay bén vdi cai moi.
Nguoi dimg dau phai “trung véi nude, hiéu voi
dan” (HO Chi Minh, 2011g, 468), coi d6 1a phim
chat chinh tri co ban, thé hién trong moi hoat
dong. Chu tich Ho Chi Minh timg khang dinh,
diéu chii chdt trong phong cach 1am viéc ciia can
bd 1anh dao 1a phai: “Ra stc lam viéc cho Dang,
gitr vimg ky ludt ciia Pang, thuc hién 6t duong
161, chinh séch cia Dang. Dt loi ich cia Dang va
cta nhan dan lao dong lIén trén, 1én trudc loi ich
riéng ctia ¢4 nhan minh. Hét long hét sirc phuc vu
nhan dan. Vi Pang, vi dan ma d4u tranh quén
minh, guong mau trong moi viéc” (Hé Chi Minh,
2011f, 603). Do 1 nén tang tur twong dé ngudi
lanh dao, ngudi dimg dau rén luyén ban linh,
pham chét va phong céch Ianh dao chan chinh,
lubn giir vimg lap trudng cach mang, dong thoi
khong ngimg tim t0i, d6i mdi sang tao trong hoat
dong thuc tién.

Nhiét tinh cach mang 1a mot yéu t co ban trong
phong cach ctia nguoi lanh dao. Co nhiét tinh cach
mang, nguoi can bd mai say mé, tan tuy, chu dong,
sang tao trong cong viéc, dong thoi dam nghi, d4m
lam, dam chiu trach nhiém, luon khat khao tim ra
nhitng phuong 4n tdi uu dé hoan thanh nhiém vu.
Theo H6 Chi Minh, ngudi lanh dao phai vira
“hong” vira “chuyén”, tirc 13 vira c6 dao dic cach
mang, vira c6 trinh do, nang lye chuyén mon, biét
kién tri, chiu dung gian kho, guong méu trong moi
hoan canh, phai nhin xa trong rong, khong duoc
“tham chiit loi nho nhat thoi” (H6 Chi Minh, 2011a,
645). Chinh tinh than d tao nén phong cach lanh
dao khoa hoc, ¢6 tim nhin chién lugc, chi dongva
sang tao.

Tuy nhién, H6 Chi Minh ciing nhan manh ring,

nhiét tinh cach mang chi c6 hiéu quéa khi gin lién
v6i tri thire khoa hoc. Nguoi canh béo, néu chi ¢o
nhiét tinh ma thiéu hiéu biét khoa hoc thi dé roi vao
duy tam, duy ¥ chi, tham chi c6 thé 1am sai léch chil
trwong, chinh sach. Vi vay, Ngudi yéu cau can bd
lanh dao phai khong ngimg hoc tap, nang cao trinh
do chinh tri, van hoa, nghiép vu, nam viig tinh
hinh trong nudc va thé giéi dé laim viée c6 co so,
c6 phuong phap. Nguoi can dan: “Hoc hoi la mt
viée phai tiép tuc sudt doi. Subt doi phai gan lienly
ludn voi cong tac thue &, Khong ai co thé tir cho
minh d biét di 101, biét hét rdi. Thé gioi ngay ngay
d6i m6i, nhan dan ta ngy cang tién b9, cho nén
chuing ta phéi tiép tuc hoc va hanh dé tién bo kip
nhan dan” (HO Chi Minh, 2011e, 377). Hoc tap va
rén luyén theo tur trong H Chi Minh chinh 13 qué
trinh bao dam syr thong nhét gitra 1y uan véi thuc
tién, n6i di doi voi lam. Nguoi khing dinh: “Ly luin
nhu céi kim chi nam, né chi phuong hudng cho
chiing ta trong cong viée thuc té. Khong c6 Iy ludn
thi ling ting nhur nham méat ma di” (H6 Chi Minh,
2011¢,273-274). Va“Lam ma khong 6 1y lugn thi
khong khac gi di mo trong dém 6, vira cham chap
vira hay vap vap” (HO Chi Minh, 2011d, 257).
Nhur vy, Iy luan phai gn véi thye tién, con thue
tién phai duoc soi sang boi 1y ludn. Nguoi nhin
manh: “Thyc tién khong c6 Iy luan hudng dan thi
thanh thyc tién mu quéng. Ly luan ma khong lién
hé v6i thyc tién 1a Iy luan sudng” (HO Chi Minh,
2011f, 95). D6 1 yéu cau tat yéu dbi véi can bd
lanh dao - phai biét van dung sang tao 1y luan Mac
- Lénin va tu tuéng H6 Chi Minh vio hoan canh
cu thé ctia dat nude, khong rap khudn, gido diéu
ma phéi “di bt bién, tmg van bién”. Kién dinh
nguyén tic, giit vimg dudng 16i cia Pang 1 cai
bat bién, song phuong phap, bién phap va cach
thirc thyc hién phai mém déo, linh hoat, phi hop
v6i tinh hinh thyc té. Theo HO Chi Minh, myc tiéu
t5i thuong ctia cach mang 14 “xdy dung mot nudc
Viét Nam hoa binh, thong nhat, doc 1ap, dan chii
va giau manh” (HO Chi Minh, 2011f, 383), song
con duong dat dén muc tiéu do phai dugc xac
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dinh sang tao qua timg giai doan, timg nhiém vu
cu thé.

Trong bdi canh hién nay, khi bo méay hanh chinh
duoc to chire theo hudng tinh gon, da nhi¢ém va lién
thdng, yéu cau v& mot phong cach lanh dao cach
mang, khoa hoc, nang dong va sang tao cang tro
nén cap thiét. Tinh “da nhiém” doi hoi mdi ca nhén,
mi to chite phai dam nhan dugc nhiéu chc ndng,
nhiém vy khéc nhau nhim giam dau méi, ting hiéu
qua. Trong khi d6, “lién théng” hudng tdi s phoi
hop thong sudt giita cac cp, nganh dé bao dam
tinh dong bo va tranh chdng chéo. Trong bdi canh
do, ngudi dimg dau khong chi c6 ban linh chinh trj
vimg vang, ma phai c nang luc diéu hanh, d4m
ddi méi, biét tmg dung khoa hoc - cong nghé va
khot ddy strc sang tao cua tap thé. Nguoc lai, néu
van duy tri tr duy cii k§, ngai doi méi, so trach
nhiém thi dit bd méy c6 tinh gian dén dau ciing kho
dat duoc hiéu qua thue chit.

Vian dung tur tuéng Ho Chi Minh trong diéu kién
hién nay, nguoi dimg dau phai ra quyét dinh dua
trén co so khoa hoc, dua vao bé“mg chimg va thuc
tién khach quan. Dong thoi, can phat huy tinh than
cau thi, d4m nhan khuyét diém, d4m stra sai, biét
tong két kinh nghiém dé hoan thién phong céch
lanh dao. Phong cach lanh dao khoa hoc dugc thé
hién ¢ tr duy c6 phuong phap, hanh dong c6 ké
hoach, kiém tra c6 nguyén tic, tong két ¢6 co so.
Chi khi d6, bd mdy hanh chinh méi that sy “gon
mamanh”, “ft nguoi nhung hi€u qua cao”, phat huy
dugc tinh than cach mang va suc sang tao trong
moi cép, moi nganh.

2. Phong cach lanh dao sau sat

Trong tur tuong HO Chi Minh, phong céch lanh
dao sau sat, gﬁn dan, hiéu dan, trong dan 1a mot
trong nhiing phém chét dic biét cia nguoi can b,
dang vién, nhét 13 ngudi dimg dau. Nguoi khong
chi néu Iy luAn, ma con 13 tim guong séng vé thuc
hanh. Theo théng ké ctia Béo tang Ho Chi Minh,
chi trong 10 nim xAy dung chi nghia x3 hoi o'mién
Biic (1955-1965), di tudi cao va cong viée ban ron,
Nguoi da thyc hién hon 700 luot di tham céc dia

phuong, cong truong, xi nghiép, hop tac xa, don vi
bo doi, tir mién nti dén hai dao. Binh quan moi
nam, Nguoi ¢6 hon 60 chuyén di co so, mdi thang
g4n 6 lan true tiép gip g, thim hoi va kiém tra tinh
hinh thye €. Bén canh d6, mdi ngay, Nguoi déu
doc béo, doc thur ctia Nhan dan guri dén; gip ¥ kién
hay, viéc cin gidi quyét, Nguoi ding bt d6 khoanh
lai, giao cho co quan ¢ trach nhiém xir ly ngay.

Phong cach sdu sat 4y thé hién quan diém lanh
dao khoa hoc va dan chu cta Nguoi, moi chu
truong, chinh sach phai dugc hinh thanh trén co
56 thue tién, “phai di tAn noi, xem tan chd”, “tai
nghe, mét thiy” mai ¢o co so danh gia ding. Lanh
dao sau sat gitip nang cao tinh khach quan, minh
bach, tang cuong cong tac kiém tra, gidm sat, qua
d6 kiém soat tot hon viée thyc thi quyén luc va sir
dung tai san cong, gop phan phong, chdng tham
nhiing, ti€u cuc mdt cach hiéu qua. Hb Chi Minh
dic biét nhan manh phai dwa vao Nhan dan dé
giam sat can bo, loai trir cac hanh vi tryc loi, tham
o, bién ctia cong thanh cua riéng. Ngudi chi 13,
nghi quyét sau khi ban hanh chi ¢ y nghia khi
duoc t6 chire thye hién dén noi dén chén, gén Vol
kiém tra thuong xuyén. S di co nhimg hién tuong
tri tré, hinh thrc, hay “bao cdo hay, két qua do” 1a
vi thiéu su kiém tra, gidm sit sdu sat va nghiém tic
ctia cAp lanh dao. Bén canh do, sau kiém tra, HO
Chi Minh yéu cau phai kip thoi biéu duong cai tdt,
khéc phuc c4i sai, vi “Chinh phi sin sang khen
thuong nhimg nguoi xuét sic nhat” (H6 Chi Minh,
2011c, 549), 1 dong I to 1on thic ddy phong trao
thi dua yéu nudc. Trong sudt thoi ky linh dao cach
mang, Ngudi di truc tiép chi dao phong trao
“Nguoi tot, viée tt” cho hang nghin ca nhan c6
thanh tich xuat sic. Nhimg phan thuong 4y khong
chi 1a vinh dy ¢4 nhan ma con 1 sy lan toa gia tri
néu guong, khich 16 tinh than thi dua trong toan xi
hoi. H6 Chi Minh timg cin din Bo Tong tur 1énh:
“Mau chong khen thuong nhimg don vi va chién
s da lap nhiéu chién cong oanh liét” (H6 Chi
Minh, 2011d, 455), coi d6 1a mot phuong thire gido
duc va cb vii cach mang thiét thyc.
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Trong bdi canh hién nay, viéc hoc tap va van
dung phong céch 1nh dao sau sat ctia Ho Chi Minh
c0 y nghia déc bict d6i voi hoat dong xay dung Nha
nude phép quyén xa hoi chi nghia va nén hanh
chinh phuc vu Nhan dan. Theo do, nguoi dimg dau
cac cap, cac nganh phai thuong xuyén (101 thoai,
tiép xtc voi ngudi dan va doanh nghiép, ndm bit
tam tur, nguyén vong ctia co sG dé chi dao st thuc
&, dong thoi chu dong phat hién, gidi quyétkip thoi
vuong mic ngay tir som, tr xa. Cuing voi do cin
phat huy vai tro gidm st ctia Mat trén T6 qudc va
céc t6 chirc chinh tri - xa hoi, coi 6 1a kénh phan
héi trung thue gitip diéu chinh chinh séch, ning cao
chét lugng phuc vu. Phong céch lnh dao sau sat
khong chi 1a biéu hién ctia dao dirc cong vy, ma
con la phuong thirc 1anh dao mang tinh khoa hoc
trong diéu kién mai - khi yéu cau dit ra khong chi
14 “quan Iy ding” ma con 14 “phuc vu tt”. Trén co
3¢ d6, mdi can b 1anh dao phéi bam sat quan diém
ldy “dan Lam goc”, 1y thuc tién 1am thude do ning
luc, ndi it lam nhiéu, lam that va lam dén noi dén
chon. Chi khi thuc hién nhét quan cac yéu cau nay,
b6 may hanh chinh méi hoat dong hiéu luc, hiéu
qud, tao niém tin ciia Nhan dan v61 Dang va chinh
quyen, gop phan xdy dung nén hanh chinh liém
chinh, kién tao va phuc vu.

3. Phong cach lanh dao dan chd, ton trong
tap thé, phat huy tri tué tap thé

Cha tich HO Chi Minh yéu cu can b lanh dao
phai “gom gép moi ¥ kién roi rac, ¢ té clia quan
ching, rdi phén tich n6, nghién ctu n6, sip dit n
thanh nhimg y kién co hé théng Roi demno tuyén
truyén, gidi thich cho quan ching, va lam cho n6
thanh ¥ kién ctia quan ching va lam cho quin
chuing giir vimg va thuc hanh ¥ kién d6. Ddng thoi
nhan lic quin ching thirc hanh, ta xem xét lai, coi
¥ kién do ding hay khong. Roi lai tap trung ¥ kién
clia quan chiing, phat trién nhimg uu diém, stra
chira nhiing khuyét diém, tuyén truyén, giai thich,
lam cho quan chung gitr vig va thyc hanh./ Ca
nhu thé mai thi an sau chic ding myc hon, hoat
bat hon, dy du hon lan trude./ 6 1a cach 1nh dao

cuc ky t6¢” (HO Chi Minh, 2011c, 330-331).

Trong cong tic xdy dyng, chinh don Pang, cai
céch tO chitc b médy nha nude va nhiéu cong viée
khac, can phai thuc hanh cach “lién hop lanh dao
v6i quan ching” (HO Chi Minh, 2011¢, 329) va
“lién hop chinh sach chung voi su chi dao riéng”
(Hb Chi Minh, 2011c, 328), tirc 14 van dung quan
diém, duong 16i chung phtt hop véi timg hoan
canh cu thé. Theo Ngudi, nhu viy méi that 1a biét
1anh dao, quan ly.

Phong céch lnh dao din chu yéu cau phai dya
Vao quﬁn chung; 1a can bg lanh dao, nhit 14 nguoi
dtmg dau khong dugc quan lidu, hach dich, coi
thuong quan chiing nhan dan. Phai biét doi song
thuc ctia Nhan dan nhu thé nao, kha nang thyc
clia Nhan dan ra sao? Ho dang nghi va dang mong
mudn nhimg gi? M3i 161 n6i, méi viée lam cia
nguoi can bo phai phit hop vi quan chiing, phin
anh dung khat vong ctia quin ching.

Ho Chi Minh phé binh cach lanh dao ctia mot
36 cén bo khong dan ch, din dén tinh trang nguoi
¢6 ¥ kién khong d4m noi, ngudi mudn phé binh
khéng dam phé binh, lam cho cAp trén, cap dudi
céch biét nhau, quan chiing voi Péng xa rdi nhau,
khéng con sang kién, khong con hiang héi trong
khi lam viée. Nguoi chi rd: “Nguoi lanh dao mudn
biét 16 vu diém va khuyet dlem ctia minh, muén
biét cong tac ctia minh tot hay xau, khong gi bang
khuyén can bo minh manh bao dé ra ¥ kién va phé
binh. Nhur thé, chang nhiing khong pham gi dén
uy tin cia nguoi lanh dao ma lai t6 ra dan chu that
tha trong Pang./ Néu can bo khong noi ning,
khéng dé xuit ¥ kién, khong phé binh, tham chi
lai tAng boc minh, thé 1a mot hién tuong rat xau.
Vi khong phai ho khong co gi néi, nhung vi ho
khéng dam néi, ho so. Thé 1a mét hét dan chi
trong Dang. Thé 13 ndi bd ctia Pang 4m u, can bd
trd nén nhiing cai may, trong long uat tic, khong
dém no6i, do uét (rc ma hoa ra oan ghét, chan nan”
(Ho Chi Minh, 2011d, 319-320). Dong thoi,
Nguoi doi hoi can b 1anh dao phai c6 phong cach
lam viéc thyuc sy dan chu chir khong phéi gia tao,
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hinh thirc dé che I4p ¥ d6 xdu ctia ¢4 nhan. Boi vi
moi sy gia tao déu lam suy yéu, tham chi phéa v&
tap thé, moi thoi hinh thie chi nghia sém muon
s€ lam x61 mon, tham chi tri€t tiéu dan chi.

Theo Ho Chi Minh, mdt ngudi du tai gioi dén
dau cting khong thé nim duoc hét moi mat ciia
mot van dé, cling khong thé biét hét duoc moi viée
trong don i cling nhu doi sdng xa hoi. Cho nén,
can phai c6 cach lam viéc tip thé dé phat huy
duoc trf tué cta tap thé, cia dong dio quan ching
nhan dan nham hoan thanh sy nghi¢p cia mot tap
thé, mot don vi hay dia phuong ma chi riéng
ngudi can bo 1anh dao, quan Iy khong lam ndi.
Tap thé lanh dao 13 din chi. Dong thoi, Nguoi
chi 13, ca nhan phu trach la néu cao trach nhiém
ctia nguoi lanh dao, quan 1. Co  thirc tip thé cao,
tao ra bau khong khi 1am viéc dan ch, ton trong
va lang nghe y kién tap thé, phat huy tri tud tap
thé, nhung khong c6 tinh quyét doan, khong dam
chiu trach nhiém ca nhén trudc tap the, thi khong
thé c6 nhitng quyét dinh kip thoi, dap umg yéu cau
va cong viéc cling khong thé tién trién dugc. Chu
tich Ho Chi Minh Iuu y can bd lanh dao, quan Iy
réng: “Nhimg viéc binh thuong, mot nguoi ¢6 the
giai quyet dung, thi nguot phu trach cir can than
giai quyet di. Nhimg viéc quan trong, moi can tip
thé quyét dinh” (H Chi Minh, 2011c, 620).

Theo H6 Chi Minh, trdch nhiém ctia ngudi dimg
dau phai duoc dé cao, d6i khi mang tinh quyét dinh
dén hiéu qua cong viée. Phong cach lam viée ctia
nguoi can bg lanh dao, quan ly ding dén 1 phai
két hop thong nhat gitra cach lam viéc dan chu, tap
thé véi tinh quyét doan, d4m chiu trach nhiém ca
nhan trude tap thé, kip thoi dua ra nhimg quyét
dinh ding. Trong nhimg thoi diém quyét dinh,
nguoi lanh dao, quan ly phai dam nghi, dam lam,
dam quyét. .. diéu d6 lién quan truc tiép dén viée
tan dung duoc thoi co. Nguoi timg day: “Lac
nudc, hai xe danh bo phi, Gap thoi, mét tt ciing
thanh cong” (HO Chi Minh, 2011a, 326).

Viée két hop tap thé lanh dao voi c4 nhan phy
trach, thyc hién trach nhi¢ém cua nguoi lanh dao,

ngudi dimg dau dé khic phyc nhitng hién tuong
coi thuong tap thé, hodc nguoc lai, dua dam, y
lai tap thé, khong dam quyét doan, khong néu
cao trach nhiém cé nhan... lam tri tr¢, suy yéu
nang luc 1anh dao, hi¢u qua quan Iy ctia nguoi
can b lanh dao.

Lién hé thyc tién hién nay, trong bdi canh toan
Dang dang day manh cong tic xay dung, chinh
dén, nang cao nang lyc lanh dao va ste chién ddu
ctia t6 chiic co s6, phong céch lanh dao dan chi
theo tur tuong HO Chi Minh cang c6 ¥ nghia diic
biét va cap thiét. Dan chi khong chi 1a nguyén tac
trong t6 chirc va sinh hoat Dang, ma con 1a biéu
hién sinh dong ctia mdi quan hé mau thit gitra
Pang v6i Nhan dan. Thim nhudn tu tuong “dan
la gdc”, nhiéu cp ty, co quan, don vi thoi gian
qua d4 c6 nhimg doi méi manh mé trong phuong
thirc 1anh dao va sinh hoat Bang theo hudng thyc
chit hon: Ting cuong doi thoai, khuyén khich
phan bién, coi trong kénh gop ¥, phan hoi tir can
b, dang vién va Nhan dan. Viée lay ¥ kién tp thé
trude khi quyét dinh céc van dé quan trong, cong
khai két qua biéu quyét, hay thuc hién phuong
cham “nghe dan néi, n6i dan hicu, lam dan tin”
dang dan tr6 thanh tiéu chudn ctia nguoi dimg
dau. Cling v6i do, tinh than néu guong, dam chiu
trach nhiém, ddm nhén sai, dam stra sai cling duoc
xem 12 biéu hién sinh dong cta dan chi chan
chinh trong 13nh dao - thé hién tinh than cau thi,
trong dén, vi dan.

Tuy nhién, bén canh nhiing chuyén bién tich cuc
do, thyc tién cling chi ra mot sd han ché, yeu kém
cin dugc nghiém tic nhin nhan va khic phuc:
“Mot s6 to chirc co s dang, mt bd phan can b,
dang vién, cong chiic, vién chirc chua guong mau,
chua thyc sy ton trong y kién, kién nghi ctia Nhan
dan va chua kip thoi giai quyét cac quyén, loi ich
hop phap, chinh dang ciia nguodi dan. Quyén lam
chu ctia Nhan dén ¢6 luc, ¢6 noi con bi vi pham;
van con biéu hién dan chit hinh thitc, tach roi dan
chu voi ky cuong, phap luat” (Bang Cong san Viét
Nam, 2021, 89). Thyc té nay cho thdy, trong khi
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nhiéu noi da cd ging d6i mdi phong cch lanh dao
theo tinh than dén chi, vin c6 khong it can b chua
thaAm nhuan sau sic tur tuong HO Chi Minh vé “dan
1 chi, dén lam chir”, Khi quyén im chii cia Nhan
dan chua dugc ton trong va bao dam thuc chit, thi
moi nd luc céi cach, doi méi du ¢4 hinh thic hién
dai dén d4u ciing kho bén vimg.

Nhimg han ché néu trén khong chi phan anh vén
d& vé phuong phép lanh dao, ma ¢ tng sdu hon
con cho thay s suy giam ¥ thic trach nhiém, dao
dtrc cong vy va van hda ung xur cua nguoi can bo,
dang vién. Tu tuong H6 Chi Minh ludn khing
dinh, can bg 1a “cong bdc cuia dan”, ¢o trach nhiém
phung su Nhan déan cht khong phai “lam quan
cach mang”. Do do, viéc hoc tap va van dung
phong cach Ianh dao dan chi cia HO Chi Minh
g6p phin ctng cb niém tin ctia Nhan dan doi véi
Pang va Nha nudc, dép tmg yéu cau ctia thoi ky
d6i méi va hoi nhap sau rong hién nay.

4. Phong cach lanh dao khéo dung nguoi,
trong dung nhan tai

Trong tur tuéng Ho Chi Minh, khéo ding nguoi
va trong dung nhan tai 1a mot noi dung quan trong
vé phong cach lanh dao, thé hién tm nhin chinh
tri rong ma, sy am hiéu con nguoi va ngh¢ thuat
quy tu Iuc luong vi sy nghiép cach mang. Xuat
phat tir nhén thirc sdu sic ring, trf thic va ngudi
c6 tai [a mot b phan cua dan tdc, ¢ kha nang
cong hién cho dat nudc néu duge tin cdy va st
dung dting dan, HO Chi Minh luén lya chon cach
tmg xir khoan dung, chan thanh va trong thi ddi
voi ho. Ngum ting noi: “Nam ngon tay cling co
ngon van ngon dai. Nhung van dai déu hop nhau
lai noi ban tay. Trong may triéu nguoi Viét Nam
cling c6 nguoi thé ny, thé khac, nhung tit ca déu
1a dong doi 6 tién ta. VAy ta phai khoan hong dai

d6” (Ho Chi Minh, 2011b, 280). Cch néi gian di
nhung ham chira mdt tur tudng 16m: sy khac bict
vé qua khtr, thanh phan hay khuynh hudng khéng
phai 13 rao can tuyét doi; diéu quan trong la biét
khoi ddy long yéu nuoc, tinh than trach nhiém va
kha ning phung su T6 qudc noi mdi con nguoi.

Chinh tir 14p trudng dy, H6 Chi Minh di vuot 1én
nhing dinh kién hep hoi dé doan két rong ri tri
thire, nhan si, chuyén gia va nhiing nguoi co tai
vao cong cude kién thiét quoc gia. Nguoi chi rd:
“Néu ngudi ¢6 tai ma ding khong ding tai ctia ho,
cling khong dugc viée [...] Néu biét tiy tai ma
ding nguoi thi ca hai déu thanh cong” (HO Chi
Minh, 2011c, 314). Bay khong chi la kinh nghi¢m
ding ngudi, ma con 1a mot nguyén tic linh dao
quan trong, doi hoi nguoi dimg dau phai thuc su
hiéu can bo, hiéu cong viée, biét dat ding nguoi
vao dling vi tri dé tao ra hiéu qua cao nhét.

Bén canh d6, Ho Chi Minh con mé rong pham
vi thu hut va trong dung nhan tai vuot ra ngoai ranh
gi6i t6 chire hay thanh phan chinh tri. Nguoi cin
dan: “Rét nhiéu nhan tai ngoai Pang. Chiing ta
khong duge bo roi ho, xa cach ho. Chiing ta phai
tht tha doan két vai ho, nang do ho” (HO Chi
Minh, 2011c, 315). Quan diém nay thé hién rét r&
phong céch lanh dao dan chu, rong lugng, khong
khép kin, ludn dat yéu cAu ctia dAt nude va dan toc
1én trén nhitng phan bi¢t cuc bg. D@)ng thoi, HO
Chi Minh ciing nhin nhan viéc phat hién va boi
dudng nhan tai [a mdt cong viéc chu dong, co tinh
chién Iuoc 14u dai. Ngay sau khi Cach mang
Thang Tam thanh cong, Nguoi viét: “Kién thiét
can c6 nhan tai. Nhan tai nudc ta di chua nhiéu
Jam, nhung néu chting ta khéo Iy chon, khéo phéan
phéi khéo dung thi nhan tai cang ngay cang phat
trién thém nhiéw” (H6 Chi Minh, 2011b, 114).
Nhu vay, nhén tai theo Ho Chi Minh khong phai
la nguén lue tur nhién sin co dé cho khai thac, ma
1a Tuc luong cAn duoc tim kiém, sir dung dung,
boi dudng dung va tao diéu kién phét trién trong
thyc tién. Trong bdi canh hién nay, khi yéu cau
tinh gon t0 chitc by may gan lién véi nang cao
chét lwong doi ngii c4n bd, cong chire, vién chie,
phong cach 1anh dao khéo dung ngudi, trong dung
nhan tai cua HO Chi Minh cang cho thiy gi4 tri
chi dAn su sic. Nguoi dimg dau khong thé chi
ding & phan cong cong viée theo 16 hanh chinh,
ma can ot duy phat hién nhan 4 tich cuc, biét

THONG TIN KHOA HOC LY LUAN CHINH TRI - SO 4 (129)-2026



NGHIEN CUU LY LUAN - THUC TIEN

quy tu tri tué tap thé, biét tao moi trudng dan chi
dé can bo va tri thir phét huy nang luc , dong thoi
khic phuc bénh hep hoi, thanh kién, cuc bo va 16i
ding nguoi cam tinh. Van dung dung dan tu
tuong HO Chi Minh ¢ phuong dién nay s& gop
phan quan trong vao viéc xdy dyng doi ngii can
bo du pham chét, ning Iy va uy tin, dap tmg yéu
cau phét trién dat nudc trong thoi ky méi.

Viée van dung phong cach lanh dao “khéo
dung nguoi, trong dung nhan tai” cua Chu tich
Ho Chi Minh trong giai doan hién nay c6 y nghia
diic biét sau sic. Trong dicu kién bo méay hanh
chinh ngay cang tinh gon, hiéu qua cong viéc phy
thudc tryc tiép vao nang luc pham chét va phong
céch lanh dao ciia nguoi dimg dau - nhiing nguoi
¢6 vai trd quyét dinh trong phat hién, thu hut, trong
dung va phat huy nhan tai. Trong bd may tinh gon,
mdi vi tri cong tc déu doi hoi nguoi dam nhiém
phai “vira hong, vira chuyén” - co ning luc
chuyén mén, ¢6 ban linh chinh tri, dong thoi co
tinh thin dam nghi, d4m 1am, dam chiu trich
nhiém. Vi vy, nguoi dimg dau phai khéo phat
hién va tao co hdi dé can bo thé hién, thir thach
qua cong viéc cy thé; phai manh dan giao quyén,
giao viéc, song di doi voi co ché kiém soat quyén
Iyre 10 ring, minh bach, bao dam dé nguoi ¢ tai
duoc phat huy, nguoi yéu kém duoc rén luyén,
va nguoi thiéu trach nhiém phéi duoc thay thé
kip thoi. Trong thyc tién lanh dao, viéc lya chon,
b tri can b phai gan véi tieu chi dao durc cong
vu, tinh than phung sy TS qudc, phuc vu Nhan
dan; tranh tinh trang chay chirc, chay quyén, chay
thanh tich. Bleu nay dat ra yéu cau nguoi ding
dau phai la tim guong vé liém chinh, cong tam,
¢ tam nhin chién luoc va c6 nang luc quy tu,
doan két, truyén cam himg cho doi ngfi.

Trong bdi canh Cach mang cong nghiép lan thir
tu va chuyen d6i s quéc gia, phong cach “khéo
ding nguoi” ciia Ho Chi Minh cang trd nén quan
trong. Nguoi lanh dao khong chi can nhan dién
va trong dung nhan tai trong b mdy nha nudc
ma con phai biét thu hit, hop tic va phat huy tri

tu¢ ctia do1 ngti chuyén gia, tri thire, doanh nhan,
e luong tré trong xa hoi - dung véi tinh than
“ai ¢0 tai, o duc, ¢ long phung su déu 1a nhan
tai cua dan toc”. Sy mo rong quan niém vé nhan
tai va cach dung nguoi nang dong, linh hoat theo
huéng “lién két - cong téc - chia s¢” chinh 14 biéu
hién sinh dong ctia viéc van dung tw twong Ho
Chi Minh trong boi canh méi. Nhu vay, khéo
dung nguo1 va trong dung nhan tai theo tu tudng
H6 Chi Minh khong chi 14 van dé vé dao dirc,
ma con 13 giai phap can ban dé xdy dung doi ngii
can bg, cong chure tinh gon, hoat dong hi¢u lyc,
hiéu qua, gop phan hién thuc hoa muc tidu xay
dung nén hanh chinh chuyén nghiép, liém chinh,
hién dai va phuc vu Nhan dan.

Trong bdi canh canh tranh nhén tai ngay cang
gay git trén pham vi toan cau, viéc phét hién, thu
hut va trong dung nhan tai can duoc xem la mot
trong nhiing nhiém vu trong tam va cip thlet clia
quoc gia. Bay khong chi 1a yéu cau trude mat ma
con phai duoc xac dinh 1a “qudc sach”, 1a chu
trwong, chinh sach nhét quan va ¢o hiéu qua cao
nham tang cuong ndi luc, nang cao sttc manh
tong hop ctia dat nudc, dong thoi cting ¢b khoi
dai doan két toan dén toc. Nhan thirc 13 diéu o,
Van kién Pai hdi XIV cta Dang khéng dinh:
“Xay dung doi ngil tr thirc ngay cang 1én manh,
c6 chat luong cao, dép mg yéu cau phat trién dat
nudc trong tinh hinh méi” (Pang Cong san Viét
Nam, 2026, 277). Pay la dinh hudng hét stc
dung din, kip thoi va mang y nghia chién luoc
1au dai trong sy nghiép phat trién nguon nhén lyc
chit lugng cao phuc vu cong cudc hién dai hoa
dat nudc. Khi chu truong nay duoc trién khai
mot cach nghiém tic va hiéu qua, chic chan s&
gop phén thiét thuc vao viéc thyc hién muyc tidu
ch1en lwgc “dén ndm 2045, tr6 thanh nude phét
trién, thu nhdp cao” (bang Cong san Viét Nam,
2026,1.2, 375).

Tom lgi, phong cach lanh dao cua nguoi dimg
dau theo tur trong HO6 Chi Minh 1 sy thong nhat
gitra ban linh chinh tr, tur duy khoa hoc, tinh than
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trong dan, tic phong dan chu, quyét doan va nghé
thudt ding nguoi. Trong bdi canh toan hé thong
chinh tri dang déy manh tinh gon 0 chite bo may,
nang cao hiéu nang, hi¢u lyc, hiéu qua hoat dong,
viéc hoc tap va van dung phong cich lanh dao
Hb Chi Minh cang c6 y nghia thiét thuc. Mot bo
may tinh gon chi ¢6 thé van hanh thong sudt va
dat hiéu qua thyc chat khi duoc din dét boi nguoi

sat thue tién, ton trong tap thé, biét khoi day tri
tu¢ chung va trong dung nhan tai. Vi vy, xay
dung phong cach lanh dao cia nguoi dimg dau
theo tur twong HO Chi Minh khong chi 13 yéu ciu
vé tu dudng ca nhan, ma con 14 giai phap quan
trong nham nang cao nang lyc lanh dao, chat
lugng quan tri va hi¢u qua phuc vu Nhan dén,
qua d6 gop phan dép tmg yéu cau phat trién dat

dtmg dau co phong céch 1am viéc khoa hoc, sdu  nude trong thoi ky méi m
I
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danh tinh cam dac biét cung su quan tam sau sat, chan thanh d6i vdi thé hé thanh nién

Trong sudt cudc doi hoat dong cadch mang ctia minh, c6 Tong Bi thu Lé Duan luon

va cac phong trao hanh dong cua tudi tré. Thanh nién 1a “lyc luong tién phong”, 1
“doi quan xung kich d(’)ng vai trd nong cdt trong cach mang” va quan trong hon, ho chinh 1
“nhimg nguoi nim lay tuong lai huy hoang cia dan toc”.
Cudn sach Tién do riec 1o ciia To quoc Viét Nam xa hoi chu nghia nam trong tay thé hé tré
14 tip hop nhitng bai viét, bai phat biéu tiéu biéu nhat cia ¢6 Tong Bi thu vé thanh nién dudi
su lanh dao ciia Dang. Nhiing 10i chi day tim huyét, quy bau, nhitng dinh hudng tu tuong sau
sic cia dong chi ddi véi thé hé tré Viét Nam dén nay van con nguyén gia tri va tinh thoi su,
tiép tuc 1a kim chi nam dé doan vién, thanh nién hoc tap, rén luyén va phan dau, qua d6, dong
g6p vao su nghiép xdy dung va phat trién dat nudc trong thoi ky méi m
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