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ISSN: 2354 - 0788 Trén co s¢ do, khao sat y kién cua Hiéu truwéng va gido vién,

két hop Véi cdc phwong phdp nghién cizu khéc. Két qud nghién
citu cho thay nhém yéu té tam Iy ciia nguoi lanh dao cliing Véi
cong tac dao tao, boi dwéng dnh hweng nhiéu hon dén phong
cdch ldnh dao phung sy cua Hiéu truong. Pdy la co so khoa
hoc dé c6 nhitng bién phap nang cao hiéu qua si dung phong
cach lanh dao phung s trong nha trwéng mam non.

Tar khoa: ABSTRACT
Yéu té anh hwong, phong cach The servant leadership style has garnered significant attention from
lanh dao phung su, Hiéu truong, researchers inrecentyears. This leadership approach is particularly
trirong mam non. well-suited for education, a field that emphasises the central of
Keywords: human development. The article aims to clarify fundamental
Influencing  factors, servant theoretical concepts related to this research topic. Based on this
leadership ~ style,  principals, foundation, the study surveyed principals and teachers from 50
preschools. schools in Can Tho, Tay Ninh and Dong Thap provinces, employing
in-depth interviews and statistical analysis methods. The findings
reveal that psychological factors of leaders, alongside professional
development efforts, exert a significant influence on the adoption of
servant leadership styles by principals. These results provide a
scientific basis for proposing measures to effectively enhance the
application of servant leadership in preschools.

1. Pt van dé soc - nudi dudng va gido duc tré, dit nén mong

Hiéu truong mam non doéng vai trd quan  cho sy hinh thanh, phat trién nhan cach cua tré.
trong d6i v6i su phat trién ctia nha truong, & Dé thyc hién muyc tiéu ctia nha trudng ngudi lanh
nguoi chiu trach nhiém dbi v6i hoat dong cham  dao can c6 kha nang dinh hudng va tao dong luc
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lam viéc cho ngudi dudi quyén thong qua quyét
dinh quéan ly va phong cach lanh dao (PCLD).
Viéc lua chon PCLD phu hop s€ thtic d?iy su chu
dong, tu nguyén trong viéc thuc hién cac quyét
dinh quan 1y. Chinh vi diéu nidy ma cac nha
nghién ciru ngdy cang quan tam téi xay dung
nhitng md hinh lanh dao dé tac dong va thuc day
tam Iy tich cyc cta nguoi dudi quyén. Phong cach
lanh dao phung sy (PCLDPS) di theo hudng nay,
tiép can goc do nguoi dudi quyén va nhimg ngudi
c6 lién quan trong cong tac lanh dao. Nguoi lanh
dao sir dung PCLDPS quan tdm dén nhu cau
nguoi dudi quyén, tdp trung phét trién ho, tac
dong dén cip dudi bang uy tin, quyén luc mém,
kha nang thuyét phuc, thé hién sy bao dung,
khi€ém nhuong va hau thuan trong cong viéc. Day
1a PCLD truyén cam himg, chu ¥ toi cam xuc ciia
nguoi dudi quyén dé t6i uu hoa kha niang phuc vu
ctia ho. Nhiing cong trinh 1y luan va thyc tién da
chimg minh mdi quan hé giira PCLDPS va két
qua cua nhan vién (Chughtai, 2016); PCLDPS va
su thoa man nhu cau ciia cap dudi (Mayer, Bardes
& Piccolo, 2008); PCLDPS va moi truong hoc
dudng (Black, 2010)... cho thiy y nghia cua
PCLDPS d6i voi méi truong to chic va nguoi
dudi quyén. Tai Viét Nam dé tai vé PCLDPS
chua nhiéu, nhit 1a trong linh vuc gido duc, dac
biét la gido duc mam non. Trong khuén khé tim
kiém tai liéu cua d@ tai chwa tim duoc nghién ctru
vé yéu té anh huéng téi PCLDPS cia Hiéu
truong mam non. Do vay, nghién ciru vé cac yéu
t6 anh huong dén PCLDPS cua Hiéu trudng
truong mam non rat can thiét, gitp nha lanh dao
nhan biét mirc d6 anh hudng cia cac yéu t6 chu
quan va khach quan, tir d6 diéu chinh PCLDPS
dé dat dugc hiéu qua tdt nhat trong lanh dao,
mang lai gia tri thyuc tién trong viéc phat trién
con nguoi va nha truong. Vi 18 do, bai viét nay
tap trung 1am rd va phan tich thyc trang cac yéu
t6 anh huong téi PCLDPS, day 1a co sé khoa hoc
dé xay dung céc bién phap dé nang cao hiéu qua
PCLDPS cua Hiéu trudng trudng mam non.
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2. Phwong phap nghién ciru

Phurong phap nghién ciru tai liéu: Tim kiém
cac van ban, tai liéu cua cac tic giad trong va
ngoai nude c6 lién quan dén dé tai thong qua cac
nguén khac nhau nhu thu vién, thu vién sd,
mang Internet. Sau khi thu thap tai liéu thi tién
hanh nghién ctru, phan tich, tong hop, hé thong,
khai quat héa cac cong trinh, bai viét dé tong
quan, hé thong héa va xdy dung bang héi cho
van dé nghién ctru.

Phurong phép phong van sau: Phong van 15
Hi¢u truong ma hoa theo thu ty tr HT1 dén
HT15, nhim tim hiéu sdu hon vé thuc trang cac
yéu t6 anh huong toi PCLPPS ciia Hiéu truong
trong cac trudng mam non & mot so tinh Tay
Nam B9. Phiéu phong vén chii yéu 14 nhitng cau
hoi mg dé ngudi phong van chia sé nhiéu khia
canh lién quan dén van d& nghién ciru, truong
hop can thiét thi dit nhitng cau hoi phu ngoai noi
dung chuan bi dé 1am rd van dé. Tac gia tuan tha
nguyén tic giit bi mat dbi voi thong tin ¢4 nhan cia
nguoi duoc phong van. Thoi gian phong van cho
mdi khach thé nghién ctru tir 30 phit dén 60 phut.
Két thuc budi phong van c6 luu lai cac thong tin dd
phong van dé phuc vu cho viéc nghién ciru.

Phurong phdp diéu tra bang bang héi: Khao
sat 235 Hiéu truong va gido vién vé cac yéu to
anh huong dén PCLPPS, dic diém méiu nghién
ciru: 50 Hiéu truéng (100% nir; tham nién lanh
dao: dudi 5 nam chiém 32 %, tir 5 - 15 nam chiém
52%, trén 15 nam chiém 16%) va 185 gido vién
(100% nir; tham nién cong tac: dudi 5 nam:
25,4%, tr 5 - 15 nam: 54,6%, trén 15 nam: 20%).
Dia ban khao sat 1a Can Tho, Tay Ninh, Dong
Thap. Cong cu nghién ctru la thang do c6 13 item
g6m 4 nhom yéu té: tim Iy ngudi 1anh dao; dic
diém t6 chirc; cong tac bdi dudng; cac cap quan
1y gido duc. Két qua phan tich d6 tin cay cta toan
thang do dat hé s6 Cronbach’s Alpha 13 0.820 &
muc rat tdt, tung tiéu thang do dat hé $6
Cronbach’s Alpha tir 0,720 dén 0,828, v6i mirc
¥ nghia p = 0,000. Diéu nay khang dinh s6 li¢u
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thu dugc co y nghia, d¢ tin cdy rat cao. Két qua
phan tich EFA ¢6 KMO = 0,913 théa man diéu
kién 0,05 < KMO < 1, phan tich nhan t6 kham
phé 1a thich hop véi tap dir li€u nghién clu.
Kiém dinh Bartlett c6 y nghia théng ké (p
Bartlett’ s test = 0,00 < 0,05) nghia 1a céac bién
quan sat ¢6 twong quan voi nhau trong nhan to.
C6 4 nhan t6 dugc trich véi tiéu chi Eigenvalue
16n hon 1 (tri sb Eigenvalue = 1,625 ), tong
phuong sai trich = 57,643% > 50%, sir dung
ngudng hé s6 tai 1a 0,5. Két qua ma tran xoay
cho thdy cac bién quan sat phan thanh 4 nhan t6,
tat ca cac bién quan sat déu c6 hé sd tai nhan t6
16n hon ngudng 0,5. Thang do vdi 5 mic do
danh gia: 1= khong anh huong; 2 = anh hudng
it; 3 = anh huéng phan nao; 4 = anh hudng; 5 =
rat anh hudng. Vi cong thire tinh khoang cach
= (max - min)/5 = 0,8. Y nghia ctia cac mirc do
twong duong véi DTB trong thang do dugc ma
hoa nhu sau: 1-1,8 mirc thip (cac yéu t6 hau nhu
khong anh huong dén PCLDPS); 1,81 - 2,61
mirc kha thip (cac yéu t6 anh huong it dén
PCLDPS); 2.62 - 3.42 mirc trung binh (cac yéu
t6 anh huong nhit dinh dén PCLDPS); 3,43 —
4,23 mirc cao (cac yéu t6 anh huong nhidu dén
PCLDPS); 4,24 - 5,0 mc rat cao (cac yéu té anh
hudng rat nhiéu dén PCLDPS).

Phurong phdp théng ké todn hoc: St dung
phan mém SPSS (statistical package for social
science) phién ban 25.0 dé xir ly dit liéu dinh
luong vé diém trung binh (Dung dé tinh diém dat
duge ¢ timg ménh d&, tiéu thang do), d6 léch
chuin (mé ta mic d6 phan tan hay mirc do tap
trung cta cac cau tra 161 ma khach thé di chon)
va kiém dinh T - test (So sanh gia tri trung binh
nhim xem xét su khac biét trong danh gia cua
Hiéu trudng va gido vién vé cac yéu td anh
huong t6i PCLDPS). Néu p ¢ bang T - test <
0,05: su khac biét c6 y nghia thong ké. Néu p ¢
bang T-test >= 0,05: sy khac biét khong co y
nghia thong ké. Két qua xtr 1y tir phuong phap
diéu tra bang bang hoi s& thu duogc két qua
nghién ctru khach quan.

3. Két qua nghién ciru va thao luin

3.1. M{jt s6 vin dé Iy ludn co bin

3.1.1. Nghién cziu vé phong cach 1anh dao phung sw
Tac gia Greenleaf (1977) xuat ban tai liéu

dau tién vao nam 1977 véi tiéu dé lanh dao

phung su. Ong cho rang: “Ngudi lanh dao trudc

tién 1a nguoi phuc vu roi sy lya chon y thic

khién ta khao khat lanh dao rat khac véi ngudi

A0

lanh dao trudce ti€n”. Nguoi lanh dao phung sy
coi minh 1a nguoi phuc vu trude tién khéac voi
ngudi khao khat 1am lanh dao vi thuc day bai
quyén lyc, vai trd quéan 1y, ding dau mot to chirc.
Theo tac gia Van Dierendonck va Nuijten
(2011): “Cac PCLD khéac muc ti€u la thanh cong
cta td chire thi nguoi lanh dao c6 PCLDPS thuc
sy quan tam dén viéc phuc vu nguoi di theo”. Sy
phuc vu thé hién & viéc quan tim dén nhu cau
ctia ngudi dudi quyén va tap trung gitip ho phat
trién. Tac gia Grisaffea, VanMeterb va Chonkoa
(2016) khflng dinh: “Lanh dao phung su thé hién
nhidu dic diém tring 1ip v6i cac PCLD khac
nhung c6 dic diém khac biét nang 1én dang cp
lanh dao phung su. Khai niém nay bao gom yéu
t6 1anh dao chung & cac cip thap hon va yéu t6
dic biét & cac cap cao hon cia hé théng phan
cip. Piém khac biét cta lanh dao phung su 1a
phuc vu trudc tién va vi tha tp trung vao nhu
cau ngudi khac”. PCLDPS bao ham mét sb khia
canh cua PCLD dao duc, PCLD dan chu, PCLD
hanh vi... nhung c6 diém khéac biét khi nhin
manh khia canh dong co phuc vu ctiia nguoi lanh
dao. Muc dich thuc su cia viéc trd thanh 1anh
dao 1a giap nhan vién hoan thanh muyc tiéu cua
ho. Theo Ehrhart (2004): “PCLDPS khac véi
PCLD khac ¢ hai khia canh quan trong la muc
d0 uu tién cép dudi va hanh vi dao duc”. Nhu
vay, nén tang bt 161 cta lanh dao phung su la
dong co phuyc vy, uu tién nhu cu va su phat trién
ctia nguoi dudi quyén, st dung quyén luc dao
duc, kha ning thuyét phuc tic dong dén cip
dudi, quan tim dén xdy dung méi trudng cam
xtic tich cuc dé ho thuc hién nhiém vu.

3.1.2. Cac yéu to anh heong t6i 13nh dao phung sie

175



LE THE VU - LE KHANH VAN

Tong quan tai lidu vé cac yéu td anh huong
tGi PCLDPS cho théy: (1) cac tac gia nghién ctru
mdi quan hé cia timg yéu t6 va PCLDPS. Téac
gia Saglam (2017) dé cap t6i tinh cach cua ngudi
lanh dao: “Tinh cach va hanh vi cua lanh dao
phung su c6 su tuong quan tich cuc véi nhau”.
Tinh cach 1a mot trong yéu t6 anh huong quan
trong t&i PCLDPS. Tac gia Sawan, Suryadi va
Nurhattati (2020) cho rang: “Lanh dao phung su
bi anh hudng béi nang lyc ban than”. Khong chi
12 ning luc ma cy thé hon nghién ctru ciia Miao
va cong sy (2021) khang dinh vé sy anh hudng
cua tri tué cam xuc t61 PCLDPS: Tri tué cam xuac
c6 mdi lién hé tich cuc déng ké véi kha ning
lanh dao phung sy. Bén canh d6 1a méi trudong
t6 chirc. Tac gia Schmid (2006) cho ring:
“PCLD trong cac to chirc phuc vu con ngudi
phai dap tmg thay dbi theo diéu kién méi truong
va trong moi giai doan khac nhau cta vong doi
t6 chirc”. Nghia 14 trinh d6 phat trién cta tap thé
tac dong dén PCLDPS.

Theo tac gia Page va Wong (2003): “Chung
ta co thé nang cao PCLDPS qua viéc dao tao
lanh dao, cu thé thi co s dao tao, boi dudng can
xay dung cac chuong trinh gidng day quan tdm
téi viéc lam dung quyén luc anh hudng tiéu cuc
tdi lanh dao phung su, vén dé dao dtrc, cac thanh
phan trong PCLBPS...”. Pao tao, bdi dudng la
mot qua trinh ¢c6 muc dich, ké hoach theo mot
chuong trinh va phuong thirc t6 chirc chit chg,
ddéng bo s& trang bi, bd sung kién thic vé
PCLDPS gitip nguoi lanh dao su dung hiéu qua
phong céch nay trong nha truong. (2) tong hop
nhiéu yéu t6 anh huong téi PCLDPS nhur: téc gia
Page va Wong (2003): yéu t& anh huéng t6i
PCLDPS bao gdom: ban than ngudi lanh dao, moi
truong td chirc va méi truong bén ngoai té chuc.
Tac gia Tran Anh Thy (2016): Cac yéu t6 anh
huong téi PCLDPS trong céc to chirc xa hoi dan
su bao gém: kinh nghiém lanh dao, gia tri cbt
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161, tri tué cam xtc, bau khong khi to chuc, loai
hinh t6 chirc, vong doi t6 chirc, ning luc giao
tiép, quyén luc. Nhimng yéu t6 nay dugc xac dinh
v6i nhitng biéu hién qua tinh c6 mat, tinh tac
dong, tinh thay ddi va tinh hiéu qua cua n6 doi
vdi toan b PCLDPS ciling nhu trong tirng thanh
t6 cia PCLDPS.

Tac gia Lé Khanh Van (2023), cic yéu anh
hudng téi PCLDPS trong trudng phd thong bao
gom: tdm 1y ciia ngudi lanh dao, dic diém tap
thé nha truong, cong tac dao tao, bdi dudng, cac
cip quan 1y, phu huynh.

Nhu vay, nghién cltu cua cac tac gia cho
thdy nhiéu yéu t6 anh hudng t6i PCLDPS nhung
tuu trung lai bao gdm nhom yéu t6 tam 1y lanh
dao; dic diém tap thé; dao tao, boi dudng va cac
yéu t6 khac bén ngoai to chirc. Day 1a co s¢ khoa
hoc cung véi tinh hinh nghién ciru thyc té ching
t6i dd tong hop 13 yéu t co ban chia thanh 4
nhém yéu té anh huong té6i PCLDPS: tam ly
nguoi lanh dao; dac diém tap thé; cong tac dao
tao, bdi dudng va cac cap quan 1y gido duc.

3.2. Thuc trang yéu to anh hwong téi phong
cdach lanh dao phung sw cia Hiéu truong
truwong mam non

PCLDPS cua Hi€u trudong mam non chiju
tac dong ciia 4 nhom yéu t, bao gdm: (1) tam ly
clia nguoi lanh dao; (2) dic diém tap thé; (3)
cong tac bdi dudng; (4) cac cap quan 1y gido duc.
Tién hanh khao sat y kién Hiéu truéng va gido
vién vé tdm 1y ciia ngudi lanh dao, két qua duoc
thé hién & bang 1: Nhom yéu té tam 1y nguoi
lanh dao, danh gia cia Hi¢u truong (DTB chung
1a 4,29) cao hon giao vién (DTB chung la 4,25).
Tuy nhién, sy khac biét nay khong c6 y nghia
thong ké voi gid tri p = 0,62 > 0,05 trong kiém
dinh T - test. N6i mdt cach khac, Hiéu truong va
gi4do vién danh gia nhom yéu té nay anh huéng
rat nhiéu téi PCLDPS, c6 tac dung rat 16n trong
viéc thuc day hiéu qua cia PCLDPS
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Bang 1. Mirc d6 anh huong ciia yéu t6 tdm 1y ctia nguoi linh dao

dén PCLDPS ciia Hi¢u truong trudng mam non

TT Cic yéu to anh hwéng KT PTB PCL p

1 | Tinh cach ctia nguoi lanh dao HT 4,40 0,80 0,71
GV 4,36 0,73

2 | Nang luc ctia nguoi lanh dao HT 4,26 0.87 0,74
GV 431 0,82

3 | Kinh nghiém vé cong tac lanh dao HT 4,22 0.93 0,29
GV 4,09 0,82

DTB chung HT 4,29 0,68 0,62
GV 4,25 0,57

Yéu t6 xép thtr 1 “Tinh cach cia ngudi lanh
dao” Hiéu truéng (PTB la 4,40) va gido vién
(DTB 14 4,36) déu danh gia & muc rat cao. Kiém
dinh T - test voi gia tri p = 0,71 > 0,05, danh gia
cua Hi¢u truéng va gido vién khong c6 sy khac
biét théng ké. Két qua nay phu hop voi nhan
dinh cta Tac gia Saglam (2017): PCLDPS phan
anh phan 16n tinh cach ctua nguoi lanh dao
(58,4%). Tinh cach 1a thanh phan co ban trong
PCLDPS. Khi xay dung mo6 hinh l1anh dao phung
sy cac tac gia dé cap tdi sy khiém nhuong, can
dam, bao dung, chinh tryc... ddy 1a nhimg pham
chat dé tro thanh nguoi 1anh dao phung sy trong
nha trudng, co thé théy mirc do hoan thién cta
cac phdm chit nay anh hudng t6i mirc d6 phung
su cua Hiéu truong. Do vay, tinh cach 1a yéu tb
anh huong rat nhiéu t6i PCLPPS cua Hiéu
trudng mam non.

Yéu t6 xép thur bac thap nhit 1a “Kinh
nghiém vé cong tac lanh dao” danh gia cua Hiéu
trudng (DTB 1a 4,22) va gido vién (DTB 1a 4,09)
& murc cao, kiém dinh T - test cho gia tri p = 0,29
> 0,05, khong c6 su khac biét théng ké trong

danh gia vé yéu t6 nay. Pay 1a nhiing tich liy
thong qua hoc hoi, nhimg tinh hudng trai
nghiém, thyc hanh. N6 gitp cho nha lanh dao
hoan thién phong cach cua minh. Kinh nghiém
lanh dao lién quan dén qua trinh cong tac va thoi
gian lanh dao. Nghién ciru cua tic gia Trin Anh
Thuy (2016): “Yéu t6 kinh nghiém tac dong vio
PCLDPS theo chiéu thuan, nghia 1a nha lanh dao
cang 16n tudi, cang ¢ kinh nghiém hon va xir Iy
cong vi€c cling nhu ¢ nhiing chon lya PCLDPS
t6t hon”. M6t mit, kinh nghiém 1anh dao tac dong
nhét dinh dén hiéu qua PCLDPS, mit khac ciing
6 thé 1a can tro dé tiép nhén nhiing khia canh,
quan diém méi trong PCLD nay. Day 1 yéu té ma
Hiéu trudng va gido vién danh gia thap hon so véi
cac yéu t6 khac trong bang hoi, tuy nhién ciing &
mttc anh hudng nhiéu téi PCLDPS.

Nhom yéu t6 dic diém tap thé nha truong
bao gdm trinh do phat trién cua tap thé, bau
khong khi tim 1y va tdm trang tap thé, sy hai
long ciia cac thanh vién trong tap thé. Két qua
khdo sat sy anh hudng ciia nhom yéu td nay téi
PCLDPS duoc trinh bay ¢ bang 2.

Bang 2. Mirc d6 anh hudng cua dic diém tap thé nha truong

dén PCLDPS ctia Hiéu trudng truong mam non

TT Cic yéu té anh huéng KT PTB PCL P
1| Trinh do phét trién ciia tap thé HT 4,14 1,06 0,63
GV 4,06 0,95
HT 3,90 0,74
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TT Cic yéu t6 anh hwéng KT PTB PCL p
2 | Béau khong khi tim Iy va tim trang tap thé GV 3,97 0,92 0,62
3 Su hai 1ong cua cac thanh vién trong tap thé HT 3,82 0.98 0,64
GV 3,75 0,93
DTB chung HT 3,95 0,84 0.7
GV 3,92 0,82

S liéu bang 2 cho thay, nhom yéu té dic
diém tap thé dugc Hiéu trudng va gido vién danh
gia & muc cao. Panh gia cua Hiéu truong (PTB
chung 14 3,95) va gido vién (DTB chung 1a 3,92)
chénh léch khong dang ké, kiém dinh T - test vi
gia tri p = 0,75 > 0,05, khong cé sy khac biét
thdng ké trong danh gia vé dic diém tap thé. Co
thé n6i nang cao trinh d phat trién cia tap thé,
quan tim dén bau khong khi tdm 1y va sy hai
long cua cac thanh vién trong nha trudng s€ anh
huéng nhidu téi viéc ning cao hidu qua
PCLDPS cta Hiéu trudéng mam non.

Yéu t6 xép thir bac cao nhat 1a “Trinh 46
phat trién cia tap thé” Hiéu truong (PTB la
4,14) va gido vién (DTB 1a 4,06) danh gia ¢ murc
cao. Kiém dinh T - test co p=0,63>0,05, cod su
thong nhét trong dénh gia ctia Hiéu truong va
gido vién vé yéu té nay. Thuc té, trong nha
truong, gido vién l1a nguoi dugce dao tao ¢ cac
truong su pham. Ho 1a nhitng nguoi tri thire co
nang luc chuyén mon, phdm chét dao dirc. Quéa
trinh phat trién cua tap thé sé trai qua cac giai
doan khac nhau, tir giai doan mdi hinh thanh,
giai doan phan héa va dén giai doan hop nhét.
Tuy theo trinh d¢ phat trién cta tap thé ciing nhu
mdi thanh vién ma cac khia canh trong PCLDPS
cua nguoi lanh dao st dung ¢ mirc d6 khac nhau
cho phut hgp. Phong van ¢ HT1 dang la Hiéu
truong truong mam non thi dugc biét: “Tap thé
dang trong giai doan 2, cac thanh vién thudc
nhom tich cuc va nhom thu dong chiém da sb,
nhém chéng dbi it. Hiéu truong tiy theo timg
nhom, c4 nhéan, trudng hgp cu thé ma linh hoat
sir dung PCLDPS”. C6 thé thay, trinh do phat
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trién cua tap thé 1a yéu tb tac dong nhidu dén
PCLDPS cua Hiéu truéng mam non. Yéu t xép
thir bac thip nhat “Sy hai long cua cac thanh
vién trong tap thé”. Panh gia ctia Hiéu truong va
gi4o vién khong co sy khac biét thong ké véi gia
tri p = 0,64 > 0,05 trong kiém dinh T - test. Mirc
d6 hai long phan anh nhu cau dugc dap tng
trong mdi trudng nha trudng. Nhu cau cua tap
thé su pham rat da dang, viéc hiéu, quan tam,
dap ung nhu cau ciing c6 nhitng kho khin nhit
dinh ddi v6i nguoi lanh dao. Sy hai 1ong phan
anh phan nao hiéu qua cta cac PCLD noi chung,
PCLDPS néi riéng. Sy hai 1ong 1a yéu té phan
hoéi giup nha lanh dao diéu chinh dé nang cao
hiéu qua PCLDPPS dugc st dung trong nha
truomg. Do vdy, yéu td nay ciing duoc Hiéu
truong (DTB 1a 3,82) va gido vién (DTB 1a 3,75)
danh gi4 anh hudng nhiéu t6i PCLDPS cta Hiéu
truéng mam non.

Cong tac dao tao, boi dudng rat quan trong
dé nang cao hiéu qua PCLDPS trong nha truong.
Chung t6i da khao sat vé yéu to chuong trinh,
ndi dung, phuong phap giang day, nang luc
chuyén mén cua giang vién, co s& vat chat. Két
qua thu dugc ¢ bang 3 cho thiy: nhom yéu td
cong tac dao tao, bdi dudng dugc Hidu truong
(PTB chung 1a 4,27) va giao vién (PTB chung
1a 4,22) danh gia & muc cao, kiém dinh T - test
cho gia tri p= 0,67 > 0,05, khong c6 su khac biét
thong ké trong danh gi4 ctia Higu truong va gido
vién vé nhom yéu té nay, noi cach khac Hiéu
truéng va gido vién déu danh gia cong tac dao
tao, boi dudng anh hudng rat nhiéu trong viéc
thiic day hiéu qua PCLDPS.
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Bang 3. Mirc d6 anh hudng cua yéu t6 cong tac dao tao, boi dudng
dén PCLDPS ciia Hi¢u truong trudng mam non

TT Cic yéu té anh huong KT PTB PCL p

BE: ph:ém bo Iy thgyét va thuc hanh, thoi luong danh HT 43 0,81 0.67
cho boi dudng vé PCLD, PCLDPS GV 4,24 0,76

) Phuong phap gidang day cua giang vién phat huy HT 4,24 0,77 0.79
duoc tinh tich cuc hoat dong clia ngudi hoc GV 4,21 0,84

3 Nang luc chuyén mon, kinh nghiém giang day cua HT 4,32 0,82 0.65
giang vién GV 4,26 0,84

4 cfy sO vat chat, thiét bi phuc vu cho khéa dio tao, HT 4,20 0,80 0.87
boi dudng GV 4,18 0,93

DTB chung HT 4,27 0,64 0,67
GV 4,22 0,68

Yéu t6 duge danh gia cao hon trong bang
héi: “Nang luc chuyén mon, kinh nghiém giang
day cua giang vién” xép tht 1, Hiéu truéng
(PTB 12 4,32) va gido vién (PTB 1a 4,26) danh
gia & muc rat cao. Kiém dinh T - test cho gia tri
p = 0,65 > 0,05, khong c6 sy khac biét théng ké
vé yéu t6 nay trong danh gia. Thuc té, giang vién
giang day o cac truong dao tao, bdi dudng la
ngudi ¢6 nang luc chuyén mon, kién thirc viing
vang. Hoc vién la can bd quan 1y giao duc co
nhiéu kinh nghiém thuc tién. Vi vay, mdi thay,
¢6 déu nd lyc trau doi chuyén mon, nghié¢p vy,
1a chuyén gia trong linh vuc nghién ciru, xuat
phat tir d6i tuong ngudi hoc doi héi rat cao &
ngudi day va ciing tao ap luc nhit dinh khi giang
vién tham gia bdi dudng can bd quéan 1y gido duc.
Phong van Hiéu truong, co6 HT2 noi: “T6i tham
gia hoc & co sé bdi dudng c6 uy tin & Thanh phd
Hd Chi Minh. Thﬁy, co rat nghiém tuc, nhiét tinh
trong giang day, kién thtrc 1y luan sdu va rong.
T6i cling hoc hoi dugc nhiéu sau khoa hoc”. Vai
tro cua nguoi day va nguoi hoc 1a trung tdm cua
qua trinh dao tao, bdi dudng, nhirng yéu t6 khac
déu van dong, phat trién théng qua hai yéu t6
nay. Giang vién thong qua thiét ké bai giang
truyén tai hidu qua tri thirc hé thdng, co ban dén
nguoi hoc, tao dong luc dé nguoi hoc tiép tuc tur
hoc nhim hoan thién phzflm chat, nang lyc,
PCLD, PCLDPS. Do viy, ddy la yéu t6 duoc
danh gia anh huong rat nhidu dén PCLDPS. Xép

thir bac thap hon trong bang hoi 1a “Co s& vat chat,
thiét bj phuc vu cho khoa dao tao, bdi dudng”.
Hiéu truong (DTB 1a 4,20) va giao vién (DTB la
4,18) danh gia & muc cao. Kiém dinh T - test co
p=0,87> 0,05, nghia la sy khac biét trong danh
gia cua Hi€u truong va gido vién khong mang y
nghia thong ké. Péy ciing 13 yéu t6 anh hudng
tdi trai nghiém, két quéd hoc tap cta nguoi hoc.
Phong hoc véi 4nh sang dam bao, diéu hoa nhiét
d6, ban ghé thoai mai s& gitip hoc vién tip trung
va gidam mét moi trong qua trinh hoc tap. Thu
vién truyén thong hodc thu vién sd dy du tai liu
tao diéu kién cho qua trinh tu hoc hi¢u qua. Man
chiéu, hé thong am thanh tét 1am cho bai giang
tr& nén sinh dong. May tinh, mang Internet 6n
dinh s& tac dong dén két qua day va hoc truc
tuyén... Phong van c6 HT4 chia sé: “T6i tham
gia hoc cac khoa bdi dudng, thoi gian hoc tap
ngin nén rat can tai liéu dé nghién ctru va van
dung. Tuy nhién, thu vién truyén thdng & co sé
boi dudng ma t6i hoc thi sach cii va thiéu, chua
cap nhat nhirng tai 1liéu moi, thu vién online da
ngimg hoat dong, ddy ciing 1a kho khan déi véi
nguoi hoc”. SO lugng hoc vién dong s& han ché
su tuong tac, thiéu tai liu hoc tap kho khan
trong tu hoc... Nhu vay, yéu td co s& vat chét,
thiét bi phuc vu khéa hoc anh hudng nhét dinh
dén chit lugng dao tao, bdi dudng. Pay 1a yéu
t6 bén ngoai nhung ciing tao diéu kién thuén loi
hay khong thuan lgi cho tam trang, su tap trung
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chu ¥, két qua hoc tap ciia nguoi hoc, phat trién
PCLD, PCLDPS cua ngudi lanh dao.
Nhom yéu td cac cap quan 1y gido duc, mdi

quan hé va su tic dong ciia cac cap quan 1y gido
duc dbi véi PCLPPS duoc khao sat qua cac
ménh dé. Két qua duoc thé hién ¢ bang 4.

Bang 4. Mirc d6 anh huong cua yéu tb cac cip quan 1y gido duc

dén PCLDPS ciia Hi¢u trudng truong mam non

TT Cic yéu té anh hwong KT PTB PCL p

| Dinh hudng ciia Pang va Nha nudc vé phong cach HT 4,06 1,0 0,43
cua nguoi lanh dao nha trudong. GV 3,94 0,98

, | Swquan tam, hé trg cta quan ly cép trén d6i véi | HT 3,90 0,93 0,33
hoat dong gido duc ctua nha truong. GV 3,75 0,94

3 Su khach quan, cong bang trong quy trinh danh gia HT 3,82 0,97 0,57
nhitng déng gop cua nguoi 1anh dao cho nha truong GV 3,74 0,92

DTB chung HT 3,93 0,99 0,37
GV 3,81 0,86

S6 liéu bang 4 cho thiy: Sy anh hudng cta
cac cap quan 1y gido duc dén PCLDPS duoc danh
gid & muc cao. Co6 su chénh léch trong danh gia
cua Hiéu truong (PTB chung la 3,93) va giao vién
(DTB chung 14 3,81). Tuy nhién, kiém dinh T - test
cho gié tri p = 0,37 > 0,05, khong c6 su khac biét
thong ké trong danh gia vé nhom yéu té nay. Diéu
ndy c6 nghia Hiéu truong va gido vién déu danh
gia cac cap quan 1y gido duc anh huéng nhiu t6i
PCLDPS, nhimng khia canh trong nhom yéu t nay
dinh huéng va thiic ddy PCLDPS trong nha truong.

Yéu t6 xép thur nhat trong bang hoi 1a: “Dinh
hudng cua Pang va Nha nude vé phong cach cua
nguoi lanh dao nha truong”. Hiéu truong (PTB
14 4,06) va gido vién (PTB 1a 3,94) danh gid ¢ muic
cao. Kiém dinh T - test v6i p = 0,43 > 0,05, nghia
1a sy khac biét vé PTB trong danh gia khong
mang y nghia thong ké. Su dinh huéng vé PCLD
ciia Pang va Nha nudc sé tac dong dén sy lua
chon PCLD cuta Hiéu truong trong cac truong
mam non ciing nhu xay dung méi trudng lam
viéc trong nha truong. Thuc hién dan chu trong
cac co soO gido duc, hudng tdi nén hanh chinh
phuc vu dugc thé hién qua cac van ban phap 1y,
hoat ddng tuyén truyén, van dong da anh hudng
t6i nhan thirc va hanh dong cua cac cap quan 1y,
tir d6 tac dong t6i lanh dao trudng mam non. Do
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vdy, day 1a yéu t6 anh hudng nhiéu t6i PCLDPS
ctia Hiéu truong mam non. Xép thtr bac thap hon
trong bang hoi: “Su khach quan, cong bang trong
quy trinh danh gia nhitng dong gop cia nguoi lanh
dao cho nha truong”. Hi¢u truéng (PTB la 3,82)
danh gia c6 su chénh léch so véi gido vien (DTB
1a 3,74). Kiém dinh T - test ¢c6 p = 0,57 > 0,05,
nghia la sy chénh 1€ch nay khong mang y nghia
thong ké. Hiéu trudng va gido vién déu danh gia
yéu to nay & mirc cao. Su khach quan trong quy
trinh danh gia, dua trén cac ti€u chi minh bach
va cu thé thi Hiéu truong s& cam thdy nhiing
doéng gop cua minh dugc cong nhan ding mic,
tao diéu kién dé nguoi lanh dao ling nghe phan
hoi tir doi ngii gido vién va nhéan vién, khuyén
khich ho lam viéc véi tinh than trach nhiém, vi
loi ich chung. Mot quy trinh danh gia cong bang
khong chi tao dong luc dé Hiéu truong cai thién
chat luong lanh dao, ma con xay dung niém tin
va su hop tac giira 1anh dao va doi ngii gido vién.
Tir d6 anh hudng dén tinh than 1am viéc, mirc do
phung su va hi¢u qua lanh dao cua ho. Méc du,
day 1a yéu té dugc danh gia thap hon so voi cac
yéu td khéc trong bang hoi, nhung ciing 1a yéu
t6 anh hudng nhiéu téi PCLDPS.

Khi tién hanh d4t cau héi md cho 15 khach
thé tham gia phong van vé yéu t6 anh huong dén
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hi€u qua PCLDPS. Cau tra 161 xoay quanh cac
khia canh nhu: “tinh cach”; “nang luc”, “tdm
1y, “trinh d9”, “kinh nghiém”, “sy quyét doan”
“can bang cam xuc”, “kién nhin”, “trach
nhiém”, “diém tinh”, “tinh cam”... “hoc tap, bdi
dudng”, “su hop tac cua gido vién”, “chu dong
trong cong viéc”, “tinh than doan két”, “van hoa

bh 13

nha trudng”, “phdi hop ctia phy huynh”, “xa hoi

N1

hoa gido duc”, “quan tim cta chinh quyén dia
phuong”, “hd trg cua lanh dao so, phong”, “phat
trién kinh té, xa hoi”... Cac ndi dung nhan manh
dén yéu t6 tam 1y cua ngudi lanh dao, bén canh
d6 1a yéu t6 dao tao va bdi dudng, cac cap quan
1y gido duc va phu huynh. Diéu nay co thé lién
quan téi dic trung nha truong mam non da s 1a
nir c6 sy phurc tap va kho khan nhét dinh. Do vay,
Hiéu truéng nha trudng can quan tim siu sic t6i
nhu ciu, kho khin cia nit gido vién; giao tiép coi
mo, lang nghe, khiém nhuong va bao dung; tin
tudng, trao quyén dé ho phat huy ning luc; nd
I vuot qua thir thach, can bang giita cong viée
va gia dinh... Nhitng khia canh tdm ly nay
khong chi can thiét trong moi trudng mam non
ma con 12 nén tang phat trién PCLDPS. Ning luc
va pham chét cua Hiéu trudng dugc hoan thién
thong qua dao tao va bdi dudng nén viéc bdi
dudng thuong xuyén ciing duogc Hiéu truong dé
cip t6i, day cling 1a yéu t6 dong vai tro chi dao
trong viéc phat trién nhén cich va nang cao
PCLDPS. Ngoai ra, tap thé su pham va cac cap
quan 1y 1a yéu t6 anh huong, tao dong luc dé
Hiéu trudng phuc vu t6t hon.

Nhin chung, viéc khao sat y kién cua Hiéu
truong va gido vién vé cac yéu td anh hudong téi
PCLDPS cho goc nhin da chiéu vé van d& nay.
Qua d6, ciing khing dinh c6 su théng nhit giita
danh gia cua Hiéu trudng va gido vién vé thir bac
ciing nhu mirc d6 anh hudng cia cac yéu tb toi
PCLDPS. Nhom yéu t6 duge danh gia cao 1a tim
Iy ngudi lanh dao, tiép theo 13 cong tac boi
dudng, ké dén 1a dac diém tap thé va cubi cung
1a cac cép quan 1y gido duc. Khi phan tich hdi
quy c6 phuong trinh hdi quy chuan héa dy bao

PCLDPS cua Hi¢u truong mam non duge thiét
18p véi dang ham: PCLDPS = 0,359* TLLD +
0,241*TT + 0,295*DT,BD + 0,230*CQL,PH + e.
Nhu vay, tdm ly ctia nguoi lanh dao anh hudng
manh té1 PCLDPS hon cac nhom yéu td khac,
du bao thay doi 35,9% PCLPPS cta Hiéu
trudng cac trudong mam non tai TAy Nam B.
Cong tac dao tao, bdi dudng tac dong manh thir
2 dén PCLDPS cuia Hiéu truong, giai thich duoc
29,5% su thay d6i ctia PCLDPS. Nhém yéu t6
tap thé nha trudng tac dong manh th 3 dén
PCLDPS, giai thich dugc 24,1% su thay doi
PCLDPS cua Hiéu truong. Cudi ciing, nhom yéu
t6 cac cip quan 1y gido duc tac dong manh thir 4
t6i PCLDPS, giai thich dugc 23,0 % su thay doi
cia PCLDPS ciia Hiéu truong. Piéu nay cho
thiy vai trd quan trong ctia tim 1y ngudi lanh dao
lién quan t&i van dé dao tao, boi dudng dé hoan
thién nhan cach ctia Hiéu truong trong viéc nang
cao hiéu qua PCLDPS ¢ nha trudng mam non.
N6 phan anh ban chat cia PCLDPS tap trung
vao pham chat, nang luc can thiét dé tir d6 anh
hudng t6i nguoi dudi quyén. Bén canh do6 1a tap
thé nha truong va cac cap quan ly gido duc hd
trg, dong vién, tic dong dén PCLPS cua Hiéu
truong. Trong cac nhom yéu td ndy, can quan
tam nhiéu hon dén yéu t6: dinh hudng ctia Pang
va Nha nudc vé phong cach cua ngudi lanh dao
nha truong; tinh cach ctia nguoi 1anh dao; trinh
d6 phat trién ctia tap thé; nang luc chuyén mén,
kinh nghiém gidng day cua giang vién. Day la
nhing yéu té anh huéng nhidu hon téi PCLDPS
ctia Hiéu truéng mam non.
4. Két luan

PCLDPS bao ham déc trung cua PCLD dén
chi nhung yéu cu cao hon & ngudi lanh dao,
khong chi 1a tao diéu kién cho cép dudi tham gia
ra quyét dinh ma con chii trong vao phat trién
ngudn ndi lyc con ngudi, ting cudng mdi quan
hé tich cuc nguoi - nguoi. Pay 1a PCLD phu hop
véi moi truong gidao duc ndéi chung va bac hoc
mam non ndi riéng “Nit Hiéu truong c6 nhiéu
kha ning dam nhan cac thugc tinh cia PCLDPS
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hon nam” (Fridell et al., 2009). Két qua nghién
ctru cho thay nhém yéu té tam 1y ctia nguoi lanh
dao tac dong manh nhat, tiép dénla cong tac dao
tao, boi dudng, ké 1a dac diém tap thé va cudi
cung 1a cac cAp quan Iy gido duc. Cac nhom yéu
t6 nay anh huong rat nhiéu va nhiéu theo hudéng
tich cuc dén PCLDPS. bay la co so khoa hoc dé
xay dung nhitng bién phap vé phia nha lanh dao;
tap thé su pham; cong tac dio tao, bdi dudng;
céc cdp quan ly gido duc dé nang cao hiéu qua
sit dung PCLDPS trong trudng mam non, bao
gdm: cac cip quan 1y quan tim tao dong luc dé
Hiéu trudng phung sy nhiéu hon qua viéc tuyén
chon, danh gia, ché dd, chinh sach danh cho ho;

TAI LIEU THAM KHAO

Hiéu trudng tich cuc hoc tép va tu hoc dé hoan
thién phém chét nhan cach nhim phuc vu tdt
hon, d6ng thoi lan toa vin hoa phung sy trong
tap thé; cac co so boi dudng ting thoi lugng
vé PCLD, PCLBPS, d6i méi phuwong phap
giang day phat huy su chu dong, thuc hanh cia
nguoi hoc.

Thuyc hién déng bo nhiéu bién phéap s& nang
cao hiéu qua PCLDPS trong trurong mam non,
xdy dyng mot moi trudng quan tam t6i nhu cau
chinh dang, cam xtic cia ngudi dudi quyén, phat
trién ho, thuc déy su sang tao trong cong viéc,
nang cao chat lwong gido duc nha truong, dap
g yéu cau ngiy cang cao clia xa hoi.

Black, G. L. (2010). Correlational Analysis of Servant Leadership and School Climate. Journal
of Catholic Education, 13 (4). http://dx.doi.org/10.15365/joce.1304032013.

Chughtai, A.A. (2016). Servant Leadership and Follower Outcomes: Mediating Effects of
Organizational Identification and Psychological Safety. The Journal of Psychology. DOI:

10.1080/00223980.2016.1170657.

Ehrhart, M. G. (2004). Leadership and Procedural Justice Climate as Antecedents of Unit-level
Organizational Citizenship Behavior. Personnel Psychology 57 (1): 61-94. DOI:10. 1111/j.1744-

6570.2004.th02484 x.

Fridell,. M., Rebecca., N.B., Phillip M.E. (2009). Discriminate analysis gender public school
principal servant leadership differences. Leadership & Organization Development Journal, Vol. 30

Iss 8 pp. 722 - 736.

Greenleaf, R. K. (1977). Servant leadership: A journey into the nature of legitimate power and

greatness. New York, NY: Paulist Press.

Grisaffea, B. D., VanMeterb, R., & Chonkoa, B.L.,(2016). Serving first for the benefit of others:
preliminary evidence for a hierarchical conceptualization of servant leadershi. Journal of Personal
Selling & Sales Management. http://dx.doi.org/10.1080/08853134.2016.1151303.

L&, K.V., (2023). Cac yéu t6 anh huong dén phong cach lanh dao phung sy cia Hiéu truéng
truong phd thdng & mot sé tinh Nam Bo. Tap chi gido duc, s6 10/2023. ISSN 2354-0753

Mayer, M. D., Bardes, M., & Piccolo, F. R. (2008). Do servant-leaders help satisfy follower needs? An
organizational justice perspective, European Journal of Work and Organizational Psychology, 17:2, 180-

197. DOI:10.1080/13594320701743558.

Miao, C., Humphrey, H.R., Qian, S., (2021). Emotional intelligence and servant leadership: A
meta- analytic review, Business Ethics, 30:231-243. wileyonlinelibrary.com/journal/beer.

Tran, A.T., (2016). Nhing yéu té dnh hweng téi phong cdch ldnh dao trong cac té  chirc xa
hgi dan sw. Luan an tién st Tam 1y hoc. Hoc vién khoa hoc xa héi, Vién han 1am khoa hoc xa hoi

Viét Nam.


http://dx.doi.org/10.15365/joce.1304032013
http://dx.doi.org/10.1080/08853134.2016.1151303

TAP CHi KHOA HQC QUAN LY GIAO DUC SO 04(48), THANG 102025

Page D. & Wong T.P. (2003). Servant Leadership: An Opponent-Process Model and the Revised
Servant Leadership Profile, Servant Leadership Research Roundtable.

Saglam, HM. & Alpaydin, Y. (2017). The Relationship between School Administrators
Personalities and Servant Leadership Behaviour. Journal of Education and Training Studies, Vol. 5,
No. 8; August 2017 ISSN 2324-805X E-ISSN 2324-8068 Published by Redfame Publishing URL:
http://jets.redfame.com

Schmid H. (2006). Leadership styles and leadership change in human and community service
organizations. Nonprofit Management & Leadership, VVol.17, No.2, 179-194.

Sawan, F., Suryadi, N., (2020). Servant Leadership: Antecedent Factors, Impact, and Education
Theories Used as Researcher's Perspective, International Journal of Higher Education Vol. 9, No.
5; 2020, ISSN 1927-6044 E-ISSN 1927-6052

Van Dierendonck, D., & Nuijten, I. (2011). The Servant. Leadership Survey: Development and
Validation of a Multidimensional Measure. Journal Of Business And Psychology, 26(3), 249-267.

183


http://jets.redfame.com/

