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dung md hinh PDCA (Plan - Do - Check - Act) trong quan ly hoat
dong boi duwong GVCN theo tiép cdn nang luc. Két qua nghién ciu
cho thay, PDCA la cong cu quan Iy hizu hiéu, gidp chuan hoa quy
trinh, bdo dam tinh hé thong va nang cao chat liong boi durong
théng qua bon buoc: ldp ké hoach, t6 chirc thyc hién, kiém tra -
ddanh gid va diéu chinh - hoan thién. Viéc 4p dung mod hinh nay
khéng chi gop phan phét trién nang luc nghé nghiép cho déi ngii
GVCN ma con thiic ddy hinh thanh vin héa hoC tap suét doi trong
nha triong, qua dé déap vmg yéu cau doi méi gido duc va nang cao

chat lirong gido dyc toan dién.

Tar khoa: ABSTRACT

Gido vién chu nhiém, trung hoc co  In the context of fundamental and comprehensive reform of general
56, boi dwdng, tiép cdn nang lwe, education in Vietnam, the demand for training and improving the
mo hinh PDCA. quality of teachers, especially homeroom teachers at junior high
Keywords: schools, has become increasingly urgent. Based on literature review
Homeroom teacher, junior high and theoretical analysis-synthesis, this article clarifies the scientific
school, professional development, foundation and proposes the application of the PDCA (Plan - Do -
competency-based approach, Check - Act) model in managing professional development activities
PDCA model. for homeroom teachers through a competency-based approach. The
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findings indicate that PDCA is an effective management tool that
helps standardise processes, ensure systematic implementation, and

improve training quality through four stages:

planning,

implementation, evaluation and adjustment. Applying this model not
only contributes to enhancing the professional competencies of
homeroom teachers but also promotes a culture of lifelong learning
within schools, thereby meeting the requirements of educational
reform and improving the quality of comprehensive education.

1. Mé diu

D6i méi cin ban va toan dién gido duc phd
thong & Viét Nam, dic biét véi viée trién khai
Chuong trinh Gido duc phé thong 2018, da dat
ra nhitng yéu ciu méi vé chét lugng va nang luc
clia d6i ngil nha gido. Trong bdi canh d6, gido
vién chi nhiém (GVCN) 16p truong trung hoc
co s& (THCS) gitt vai tro rat quan trong. Ho
khong chi thuc hién nhiém vu quan Iy 16p hoc,
ma con 13 cu ndi giita nha truong - gia dinh - xa
hoi, dong thoi truc tiép dinh hudng, hd tro hoc
sinh trong qué trinh hinh thanh va phat trién
pham chét, niang lyc ciing nhu dinh hudng nghé
nghi€p. Viéc nang cao nang luc cia ddi ngi
GVCN 16p la diéu kién tién quyét dé dap ung
muc tiéu d6i méi gido duc, bao dam cho qua
trinh gido duc hoc sinh dugc toan dién, hiéu qua
va bén viing. Vi thé, bdi dudng GVCN 16p theo
tiép can nang lyc khong chi 1a nhiém vy thudng
xuyén, ma con 1a giai phap chién luoc dé nang
cao chét lugng gido duc toan dién.

Tuy nhién, thuc tién quéan 1y hoat dong boi
dudng GVCN 16p tai cac truong THCS hién
nay con tdn tai nhiéu han ché. Cac chuong trinh
boi dudng phan 16n mang tinh roi rac, thién vé
truyén dat 1y thuyét, it gin v6i yéu cau phat
trién ning lyc cua gido vién va chua chu trong
nhiéu dén hoat dong trai nghiém. Quy trinh
quan ly, tir xac dinh nhu cau, 1ap ké hoach, to
chirc thyc hién cho dén kiém tra, danh gia chua
duoc trién khai mot cach bai ban va khoa hoc.
Dic biét, viéc thiu cong cu danh gia dua trén
minh chiig da ngudn va sy phdi hop chwa dong
bo giita cac cap quan 1y gido duc da anh hudng

dén hiéu qua boi dudng, lam giam co hoi ca
nhan hoa 16 trinh phat trién nghé nghiép cho
gido vién chu nhiém.

Trong bdi canh do, viée van dung cac mé hinh
quan 1y hién dai 1a hét stic can thiét. Mo hinh
PDCA, vén dugc khing dinh hiéu qué trong quan
1y cht lugng va cai tién lién tuc ¢ nhiéu linh v,
6 thé dem lai mot cach tiép can méi cho cong tac
quan 1y bdi dudng GVCN 16p. Véi dic trung la
chu trinh khép kin va tinh linh hoat cao, PDCA
khong chi gitp hé théng hoa quy trinh ma con bao
dam sy diéu chinh, cai tién thuong xuyén dua trén
phan héi thuc tién.

Tuy vy, viéc chuyén hoa mé hinh PDCA
tir 1y thuyét quan 1y chét luong sang tng dung
trong linh vuc gido duc, cu thé 1a trong quan 1y
boi dudng GVCN 16p trudong THCS theo tiép can
ning luc, van con 1a khoang tréng nghién ciru.
Hién chua c6 nhidu cong trinh di siu vao khia
canh nay, nhat 1 vé xay dung cong cu danh gia,
co ché phdi hop da cap va cach thic gan két két
qua bodi dudng voi chudn nghé nghiép gido vién.

Xuét phéat tir nhimg 1y do d6, bai viét nay tap
trung phan tich mot sé van d ly luan vé van dung
mo hinh PDCA trong quan ly bdi dudng GVCN lop
truong THCS theo tiép can ning lyc. Trén co s& do,
nghién ctru dé xuét quy trinh &p dung PDCA mot
cach khoa hoc va hé théng, bao gdm cac budc: 1ap
ké hoach, t6 chiic thuc hién, kiém tra - danh gia hiéu
qua va diéu chinh - hoan thién. Py duoc xem 1 co
s& tham chiéu hitu ich cho cac cap quan 1y gido duc,
g6p phan nang cao higu qua boi dudng va phét trien
ning lyc nghé nghiép cua doi ngit GVCN 16p trong
bdi canh dbi méi gido duc hién nay.
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2. Phwong phap nghién ciru
2.1. Co s¢ Iy thuyét va lwa chon mé hinh

Nghién ctru nay van dung md hinh PDCA
lam khung 1y thuyét nong c6t. PDCA 1a mot
phuong phap quéan 1y chit luong theo chu trinh
lap di 1ap lai, duoc phat trién dua trén cac
nguyén tic cia Shewhart va sau d6 duoc
Deming pho bién rong rii (Deming, 1986). Sirc
manh ciia m6 hinh ndm & tinh hé théng va kha
nang thiic day cai tién lién tuc thong qua bon giai
doan khép kin:

P (Plan - Lép ké hoach): Giai doan nay xac
dinh vin d& hodc co hoi cai tién, phan tich
nguyén nhan gdc 1&, thiét 1ap myc tiéu cu thé va
xay dung ké hoach hanh dong chi tiét. Mot ké
hoach hiéu qué cin tra 11 dugc cac cau hoi cbt
161 (What, Why, Where, When, Who, How)
(Koontz & Weihrich, 1992).

D (Do - Thuc hién): Ké hoach duoc trién
khai trén thuc té. Dit liéu duge thu thap mot cach
c6 hé théng trong qua trinh thuc hién dé 1am co
so cho viéc danh gia. Dé giam thiéu rui ro, giai
doan nay co thé duoc thuc hién thi diém trén quy
mo nho.

C (Check - Kiém tra): Két qua thuc hién
duogc do ludng, phan tich va so sanh véi cac muc
tiéu ban dau. Muc dich 1a danh gia mirc d¢ hi¢u
qua, phat hién cac sai léch va rat ra bai hoc kinh
nghiém. Nhu Tran Ding Khoi (2005) nhin
manh, day la budc then chdt dé diéu chinh va
phat huy céc diém manh.

A (Act - Hanh dgng/Hiéu chinh): Duya trén két
qua danh gi4, cac bién phap thanh cong dwoc chuan
hda va nhan rong, trong khi cic van dé ton dong
duoc phan tich dé diéu chinh ké hoach cho chu trinh
PDCA tiép theo, dam bao sy cai tién lién tuc.

2.2. Phuwong phdp tiép can va ky thudt nghién creu

Véi myc tiéu lam 16 co so 1y luan cho viéc
van dung mo hinh PDCA trong quéan 1y hoat
dong bdi dudng gido vién chii nhiém, nghién ciru
cha yéu str dung phuong phép phan tich, tong
hop va hé thong héa tai liéu. Cu thé:

Phan tich, tong hop tai lidu: Nghién ctru
tién hanh ra soat, phan tich c6 phé phéan cac cong
trinh khoa hoc trong va ngoai nudc vé cac chu
dé: (i) M6 hinh PDCA va (g dung trong quan
Iy gido duc; (i) Ly luan vé& quan 1y va bdi dudng
nang luc cho gido vién; (iii) Pac thu nhiém vu cua
gi4o vién chi nhiém ¢ truong trung hoc co so.

Phuong phép hé thng hoa va so sanh: Céc
1y thuyét va quan diém khac nhau dugc hé thong
hoa va so sanh, ddi chiéu dé xac dinh cac yéu to
then chét, tir d6 xay dung mot khung 1y luan
thong nhit va viing chéc.

Phuong phip dién giai, 1ap Iluan
logic: Nghién ciru str dung 1ap luan logic dé 1am
sang t6 mdi quan hé gitra cac khai niém trung
tam (m6 hinh PDCA, ning luc gido vién chu
nhiém, quan Iy hoat dong bdi dudng), tir d6 d& xuat
co s cho viéc ting dung md hinh vao thuc tién.

Théng qua cac phuong phap trén, nghién
ctru ky vong thiét 1ap mot nén tang 1y thuyét co
gia tri, lam co sé cho cac nghién clru thuc
nghiém hodc d& xuat giai phap cu thé trong
tuong lai.

3. Két qua nghién ctru

3.1. Mt s6 khdi niém

3.1.1. Gido vién chu nhiém lop o truong trung
hoc co so

Theo Tt dién Gido duc hoc, GVCN la “nha
gido dugc giao trach nhiém to chic, quan 1y,
gido duc mot 16p hoc sinh ngoai nhitng gid 1€n
16p cua cac gido vién bd moén trong cac nha
truomg phd théng” (Bui Hién, 2001, tr.170). Ha
Nhat Thang va cong su (2001) cling dinh nghia
GVCN la nguoi “dugc giao trach nhiém t chirc,
quan ly, gido duc mdt 16p hoc sinh ngoai nhing
gid 1én 16p clia cac gido vién bd mon trong cac
truong trung hoc phd thong, trung hoc chuyén
nghiép va day nghé”.

O gbc d6 khac, Luu Hong Uyén (2016) nhan
manh GVCN 1a “m6t nha quan 1y khong c6 du
d6”, chiu trach nhiém truc tiép trude Hiéu trudng
vé tinh hinh hoc tap, rén luyén cta hoc sinh, dong
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thoi dam bao su phdi hop chit ché giita Ban Giam
hiéu, gido vién bd mon, gia dinh va xa hoi.

Tai bac trung hoc co s¢, Ban Gidm hiéu
thuong phan cong nhiing gido vién c6 nang luc
chuyén mon, phdm chat nghé nghiép va kinh
nghiém td chir, quan ly hoc sinh dé dam nhan
cong tac chu nhiém (Luwu Hong Uyén, 2016).
Nhu vdy, GVCN 16p truong THCS ¢6 thé duoc
hiéu 13 nguoi truc tiép quan 1y, gidgo duc hoc
sinh, gitr mdi lién hé v6i Ban Giam hiéu, dong
thoi chiu trach nhiém trudc Hiéu trudng vé su
phat trién toan dién cua hoc sinh.

3.1.2. Tiép cdn nang luc trong giéo duc va boi duong

Tiép can nang lyc xuét hién tir thap nién
1970 tai cac qudc gia co nén giao duc phat trién
va dén nay dd tro thanh xu thé phd bién
(Paprock, 1996). Paprock xac dinh nam dac tinh
co ban: (1) thiét ké 1dy ngudi hoc 1am trung tim,
(2) dap ung yéu cau chinh sach, (3) dinh huéng
cudc sdng, (4) bao dam tinh linh hoat - ning
dong va (5) dwa trén cac tiéu chuin rd rang.
Kerka (2001) bo sung rang tiép can ning luc
nhan manh két qua dau ra, cho phép c nhan hoa
viéc hoc, ddng thoi xac dinh cu thé chudn muc
dé danh gia thanh qua.

O Viét Nam, Nghi quyét 29-NQ/TW vé dbi
mdi can ban, toan dién gido duc va Luat Gido
duc (2019) déu khing dinh muc tiéu phat trién
toan dién con ngudi, dap tng yéu cau xay dung
va bao vé T6 qudc trong bdi canh hdi nhap qudc
té (Qudc hoi nuéc CHXHCN Viét Nam, 2019).
Do d6, tiép can ning luc trong gido duc dugc
xem 1a dinh hudng phat trién pham chat va ning
luc ngudi hoc, thay vi chi chii trong truyén thu
kién thirc (Nguyén Thi Thu Ha, 2022).

3.1.3. Boi dudng gido vién chii nhiém I6p theo
tiép cdn nang lic

UNESCO (1998) dinh nghia bdi dudng la
“qué trinh bd sung, cap nhat kién thic va k¥
ning con thiéu, phat trién ky nang gin voi cong
viéc dang dam nhiém dé ting cudng ning luc,

A

cp

29

pham chét nghé nghiép”. Tir dién Gido duc hoc
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ciing xac dinh bdi dudng 1a “trang bi thém kién
thirc, k¥ nang nham muc dich nang cao va hoan
thién nang luc hoat dong trong linh vuc cu thé”
(Bui Hién va cong sy, 2001). Theo Vién Ngon
ngit hoc (2002), bdi dudng theo nghia rong la
qua trinh gido duc - dao tao hinh thanh nhan cach
va phém chét; theo nghia hep la trang bi thém tri
thirc, k§ ning dé nang cao ning luc hoat dong.

Tir co sO trén, ¢6 thé khai quat: bdi dudng
GVCN 16p 1a mot qua trinh c6 muc tiéu, ké hoach
va quy trinh chat ché, nham phat trién kién thirc,
k¥ niang va pham chit nghé nghiép, gitp gido vién
thyc hién &t vai trd cht nhiém (Nguyén Thi Thu
Ha, 2022). Trong bdi canh d6i mai gido duc, boi
dudng GVCN theo tiép cin ning luc ¢ truong
THCS 1a qua trinh dugc t6 chirc, trién khai c6 muc
tiéu va ké hoach cu thé, nham nang cao nang lyc
chii nhiém 16p theo cac tiéu chudn nghé nghiép,
qua d6 nang cao hi€u qua giao duc toan dién hoc
sinh (Tran Pang Khoi, 2020).

3.1.4. Quan Iy boi dwéng gido vién chii nhiém
I6p theo tiép cdn nang luc

Quan ly dugc dinh nghia 1a “qua trinh dat
dén muc tiéu cua td chire bﬁng cac hoat dong ké
hoach hoéa, t6 chirc, chi dao va kiém tra”
(Nguyén Qudc Chi & Nguyén Thi My Loc, 2005).
Tuong tw, Tran Kiém (2002, tr.28) cho rang quan
1y 1a sy tac dong co td chure, ¢6 muc dich cua cha
thé quan 1y toi tap thé ngudi nham dat myc tiéu
du kién. Gan day, DS Vian Doat va cong sur (2023)
coi quan ly la mot dang lao dong dac biét, tac
dong dén hoat ddng cua con nguoi nhim dat hiéu
qua cao nhat.

Trong linh vuc gido duc, Tran Dang Khai
(2020, tr.26) nhan manh quan 1y bdi dudng gido
vién la qua trinh st dung céng cu, chiic nang
quan ly dé tac dong dén khach thé, gitp ning cao
nang lyc nghé nghiép, dap mg yéu cau doi méi
gido duc. Nguyén Tién Phic (2015) ciing coi day
la hé théng tac dong c6 dinh hudng, cod ké hoach
nhim nang cao hidu qua bdi dudng. O cip
THPT, Ha Vin Hai (2018) cho rang quan 1y cong
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tac chu nhiém 16p 1a qua trinh Hiu trudéng str
dung cac ngudn lyc trong va ngoai nha truong
dé phat trién nhan cach hoc sinh va nang cao
chét luong gido duc toan dién.

Duya trén cac nghién ciru nay, c6 thé khing
dinh: Quan 1y bdi dudng GVCN 16p truong
THCS theo tiép can ning luc 1a qué trinh tac
dong c6 chu dich, co ké hoach cua chu thé quan
ly nham xay dung muc tiéu, to chirc, trién khai
va danh gia hoat dong bdi dudng, hudng dén
phat trién ning lyc nghé nghiép dic thu cua
GVCN trong bdi canh kinh té - x3 hoi hién nay.
3.2. Vin dung moé hinh PDCA trong qudn ly
boi dwing gido vién chii nhigm I6p truong
THCS theo tiép cén ning luc.

3.2.1. M6 hinh PDCA

M5 hinh quan 1y ¢am béo chét luong PDCA

12 mot quy trinh quan 1y chat lugng pho bién dugc

st dung rong rai & nhiéu linh vuc khac nhau, trong
do6 c6 gido duc. M6 hinh PDCA (ké hoach - thuc
hién - kiém tra - hanh dong hodc ké hoach - thuc
hién - kiém tra - didu chinh) 1a mot phuong phap
quan 1i va thiét k& 1ap di lap lai duoc st dung
trong kinh doanh d¢ kiém soat va cai tién lién tuc
cac quy trinh va san pham. N6 con dugc goi la
Chu trinh kiém soat Shewhart boi tién si Walter
Shewhart nghién ciru va phét trién (Shewhart,
Walter A.,1939). PDCA la phuong phap quan li
gdm 4 budc: Plan -Do -Check -Act (hay vong
tron PCDA) lap di lap lai. Vé sau, PDCA duoc
str dung trong nhiéu linh vyc khac nhau hay con
goi 1 chu trinh cai tién lién tuc (Tague, Nancy
R., 2005). Dya vio nghién ciru ciia Nguyén Thi
Hién va Tran Vian Trung (2023), tac gia mo ta
quy trinh gdm 4 budc ciia mé hinh dam bao chat
lugng theo chu trinh PDCA.

Bang 1. So d6 Quy trinh dam bao chét lugng theo chu trinh PDCA

Buwéc Tén goi Mo ta
. Xéc dinh thoi gian thuce hién, muc tiéu, ngudn luc, hinh thic va
Budc 1 | Plan (Lép ké hoach) ’ ) g. i T ue ticu, nguon 4 v
phuong phap trién khai k& hoach
. Tién hanh t6 chirc thyc thi cong viéc theo ké hoach di dua ra &
Buée 2 | Do (Thuc hién ké hoach) : ' B Vis :
budce 1
2 . Tong hop két qua, bao cdo cong viée dya theo ddi sanh véi ké
Budc 3 | Check (Kiém chirng két qua o ] A
( g ket qua) hoach chi tiét da dé ra. Banh gia két qua thu duoc
) . Dua trén danh gia két qua, dé xuét cac tac dong stra chira, cai
Budc 4 | Action (Stra chira, cai thién P . ’ s
( ) tién dé dicu chinh nham phuc vu cho chu trinh PDCA tiép theo

M5 hinh quan 1y dam bao chat lugng PDCA
ctia Deming c6 ¥ nghia d6i véi nhidu linh vuc,
trong d6 dac biét phu hop véi linh vuc gido duc
va quan 1y gido duc. Chu trinh PDCA “mang dén
mdt phuong tién dé thuc hién dam bao chat
luong mot cach c6 hé théng... Cét 156i cua
phuong phap nay 1a sy can thiét phai tién hanh
du bao, chan doan trudc khi 1ap ké hoach lam
tién dé cho céac hoat dong sau do. Ké tiép, cac
hoat dong td chure s& duoc danh gia vé tinh chinh
xac, su phit hop va kha nang cai tién lién tuc. Boi
vay, chu trinh PDCA ¢6 thé cung cip mot khung
co s& thuc hién dam bao mot cach co hé théng
trong cac quy trinh cua gido duc” (Muhammad

& Abul, 2013). Sir dung chu ki PDCA c6 nghia
1a “lién tuc tim kiém cac phuong phap tét hon
clia sy cai tién. Chu trinh PDCA hiéu qué trong
ca viéc thuc hién mot cong vi€c va quan ly mot
chuong trinh. D6 1a phuong phap quan 1y 4 budc
nhiam duogc sir dung dé kiém soat chat luong san
pham va duy tri céi tién quy trinh” (Sokovic, M.,
Pavleti¢, D., & Kern Pipan, K., 2010).

Do d6, ké thira cac két qua nghién ciru co
tinh kha thi, hi€u qua, trong nghién ctru nay, tac
gia dé xuat lya chon mo hinh quan 1y dam bao
chat lugng PDCA trong bdi dudng GVCN cac
truong THCS trén dia ban Thanh phd H Chi
Minh véi cac budc sau day:
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Budc 1. Quan 1y 1ap ké hoach bdi dudng
GVCN céc truong THCS.

Budc 2. Quan 1y t6 chire thyuc hién ké hoach
bdi dudng GVCN truong THCS.

Budc 3. Quan ly kiém tra qua trinh thuc
hién bdi dudng GVCN truong THCS.

Budc 4. Quan Iy phan hdi dé sira chira, hiéu
chinh trong quéa trinh thyc hién bdi dudng
GVCN truong THCS.

Nhu vay, van dung PDCA trong quan Iy boi
dudng GVCN I6p trudng THCS gidp hé théng
hoa quy trinh, nang cao tinh khoa hoc, khach
quan va hiéu qua caa hoat dong bdi dudng. Bong
thoi, PDCA cho phép ca nhan hoéa 16 trinh phat
trién nghé nghiép, khuyén khich giéo vién chu
nhiém tham gia qué trinh tu bdi dudng lién tuc —
mot yéu t then chét trong chién lugc phat trién
d6i ngli nha gido hién nay (Darling-Hammond
& Bransford, 2005; Borko, 2004). Viéc ap dung
m6 hinh PDCA vao quan Iy boi dudng gio vién
cha nhiém THCS can duoc cu thé hoa bang mot
quy trinh khoa hoc, dam bao tinh hé théng va
kha nang cai tién lién tuc. Dya trén khung ly
thuyét PDCA (Deming, 1986) va cac vin ban
phép ly hién hanh (Bo GD&DPT, 2018; Quyét
dinh 2002/Qb-BGDDT, 2023.

3.2.2. Noi dung van dung moé hinh PDCA trong
quan Iy boi dwéng gido vién chii nhiém truong
Trung hoc co s6 theo tiép cdn ning lirc

Viéc van dung chu trinh PDCA duoc hiéu

1a “lién tuc tim kiém céc phuong phap tét hon

A

cua sy cai tién

2

. Chu trinh nay hiéu qua trong ca
viéc thyc hién mét cong viéc va quan ly mot
chuong trinh, 1a phuong phap quéan 1y bon budc
nham kiém soat chét lugng san phdm va duy tri
cai tién quy trinh (Sokovic, M., Pavleti¢, D., &
Kern Pipan, K., 2010). K& thiura cac két qua
nghién ctru c6 tinh kha thi va hiéu qud, trong
nghién ctru nay, ching t6i dé xuat ap dung mo
hinh quan 1y dam bao chit lugng PDCA trong
bdi dudng GVCN 16p truong THCS theo tiép
can nang luc, v6i cac bude cu thé nhu sau:
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3.2.2.1. Ldp ké hoach boi dwong giéo vién chu
nhiém céc trwong THCS theo tiép cin nang luc
Theo Koontz, H., & Weihrich, H. (1992),
d6i véi chu thé quan 1y, ké hoach 1a cong cu quan
1y then chdt, trong d6 “xay dung ké hoach 1a qua
trinh thiét 1ap cac muc tiéu va phuong thic hanh
dong thich hop dé dat muc tiéu”. Ung dung trong

A

éu”
b6i canh nghién ctru, viée xay dung ké hoach boi
dudng GVCN 16p truong THCS theo tiép can
nang luc dugc hiéu 1a qua trinh chuén bi, phan
tich va danh gia chat luong d6i ngii GVCN 16p,
tor d6 xac dinh myc ti€u, phuong an, phuong
thirc, diéu kién va chuong trinh hanh dong nham
dam bao qua trinh trién khai thuan loi va dat két
qua mong dgi. Mot ké hoach duoc xay dung dua
trén nén tang khoa hoc s& tac dong tich cuc dén
hiéu qua trién khai va két qua quan 1y, trong khi
ké hoach thiéu cin ctr khoa hoc s& cho két qua
twong quan nghich.

Quy trinh xac dinh nhu cAu bdi dudng can
duoc thuc hién thong qua cac budc: (1) Panh gia
muc d6 dat duogc cac nang luc GVCN I6p truong
THCS so véi yéu cau nhiém vu; (2) Xac dinh cac
niing luc can bdi dudng trong bdi canh d6i méi gido
duc; (3) Danh gia thuc trang nang luc doi ngl
GVCN I6p truong THCS; (4) Phan tich yéu cau vé
pham chat va ning luc tir thuc tién gido duc phd
thdng; (5) Xac dinh quy md GVCN Iép truong
THCS can bdi dudng tai cac co sé giéo duc. Ké
hoach can thé hién rd cac ndi dung: muc tiéu boi
dudng theo tiép can ning luc; noi dung/chi dé boi
duong; hinh thic va phuong phap; luc luong
chuyén gia; phan b ngudn hec va kinh phi; thoi
gian va dia diém t6 chuc; dy kién két qua dau ra va
phan cong trach nhiém cu thé. Quy trinh lap ké
hoach nén tuan thi nguyén tic dan cha va tiép can
tir dudi lén, bt diu tir nhu cau thuc té cia GVCN
16p, dugc t6 chuyén mén dé xuét, sau dé trinh Higu
truong va Ban Giam higu phé duyét. Di vai cac
khoa bdi dudng cap phong giéo duc, ké hoach can
duoc lay y kién rong réi tir cac truong THCS dé dam
béo tinh dong thuan truéc khi ban hanh chinh thic.
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3.2.2.2. Giai dogn Thyc hién trong boi duong
gido vién chu nhiém truong Trung hoc co so
theo tié'p can nang luc

Giai doan thyc hién dong vai tro then chdt
trong viéc hién thyc hoa ké hoach bdi dudng
GVCN 16p trudng THCS theo tiép can ning luc.
Theo md hinh PDCA, giai doan nay bao gdm
toan bo cac hoat dong td chtrc va chi dao thuc
tidn viéc boi dudng dya trén ké hoach di duoc
phé duyét (Sokovic, M., Pavleti¢, D., & Kern
Pipan, K., 2010).

Noi dung trong tdm cua giai doan nay bao
gdm: (1) Cu thé hoa cac vin ban quyét dinh
thanh cac hoat dong thuc tién; (2) Lua chon
phuong an boi dudng téi wu va ra quyét dinh
trién khai; (3) Xac dinh co cau to chirc va phan
bd nhén su; (4) Thiét 1ap co ché phéi hop giita
cac bén tham gia; (5) T6 chirc diéu hanh hoat
dong theo ké hoach; (6) Bong vién va huy dong
sy tham gia cua cac luc lugng. Cac hoat dong
chinh trong giai doan thyc hién:

Thir nhdt: Thanh 1ap va phan cong Ban chi
dao boi dudng GVCN 16p truong THCS theo
tiép can nang luc. Viéc thiét lap co cAu t chuc
khoa hoc 14 yéu tb then chét dam bao hiéu qua
cong tac boi dudng. Co ciu to chirc bao gom:
Hiéu truong: Chiu trach nhiém xiy dung ké
hoach téng thé va chi dao thuc hién; Pho Hiéu
truong: Truc tiép phu trach lua chon ndi dung,
thoi gian va hinh thic bdi dudng; T truong
chuyén mén: Xay dung ké hoach chi tiét, trién
khai va giam sat hoat dong boi dudng; Doi ngli
GVCN 16p: Tham gia hoc tap va ung dung kién
thirc vao thuc tién

Thit hai: Phbi hop xay dung noi dung boi
dudng GVCN 16p truomg THCS theo tiép cin
ning lyc. Noi dung bdi dudng can duoc xay
dung duya trén sy két hop giita: Chuyén dé tir
giang vién, chuyén gia: Cung cap kién thirc nén
tang va cdp nhat xu hudéng moi; Chia sé tir
GVCN 16p cbt can va can bd quan ly: Pem lai
kinh nghiém thyc tién va bai hoc ap dung. Su két
hop nay dam bao tinh toan dién giira Iy thuyét va

thyc hanh, gip nang cao ning lyc thuc té cho
d6i ngli GVCN 16p.

Thir ba: Pa dang hoa hinh thic va phuong
phap bdi dudng GVCN 16p truong THCS. Viée
Iira chon hinh thirc va phuong phap bdi dudng
can dua trén: DPiéu kién cu thé cua nha truong;
Nhu cau va kha nang tai chinh; Pic diém dia ly
va cong nghé. Cac phuong phap nén bao gom:
thuyét trinh tich cwc, thao luidn nhom, trai
nghiém thuc té, tham quan hoc tap va nghién ctru
tai liéu theo chu dé.

Thir tu: Xay dung moi truong van hoa hoc
tap. Viéc kién tao moi truong hoc tap tich cuc sé:
Thay d6i nhan thirc va thai d6 cia GVCN 16p vé
cong tac bdi dudng; Khuyén khich tinh than tu
hoc va tu bdi dudng; Tao dong luc cho viéc ing
dung kién thirc vao thyc tién; Hinh thanh vin
hoa hoc tap subt doi trong doi ngii GVCN 16p.
Giai doan thuc hién doi hoi su phéi hop chat ché
giita cac bén lién quan va su linh hoat trong diéu
chinh phuong phap dé dam bao dat dugc muc
tiéu nang cao niang lyc GVCN 16p theo tiép can
nang lyc.
3.2.2.3. Giai dogn Kiém tra - Giam sét trong boi
durdng gio vién chui nhiém theo tiép cdn nang luc

Giai doan Kiém tra - Giam sat dong vai tro
quan trong trong viéc van dung chu trinh PDCA
vao quan 1y bdi dudng GVCN 16p theo tiép can
nang lyc. Theo Patel, P. & Deshpand, V. (2017),
giai doan nay khong don thuan 13 phat hién sai
sot ma 1a co hoi dé phat trién cac ké hoach toan
dién nham nang tim quy trinh, théng qua viéc so
sanh két qua dat dugc voi muc tiéu dé ra, ghi
nhén bai hoc kinh nghi€ém va nhiing phat hién
dang gia. Quan diém cta Tran Dang Khoi (2020)
nhin manh: “Chinh nho kiém tra, danh gia ma
ngudi quan 1y kip thoi phat hién nhitng mat yéu
dé diéu chinh, nhimg mit manh dé phat huy”.
Trong bdi canh bdi dudng GVCN 16p truong
THCS, viéc kiém tra, danh gia duoc thuc hién
thong qua da dang hinh thirc nhu: kiém tra viét,
bai thu hoach ca nhén, nham xac dinh muc do
dat dugc cac nang luc theo yéu cau.
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Noi dung déanh gia khong chi tap trung vao
viéc ndm ving kién thuc 1y thuyét theo chuong
trinh bdi dudng ma con chu trong dén kha ning
van dung vao thyc tién cong tac chu nhiém tai
céc nha truong. Pay 14 cin ctr quan trong dé cac
chu thé quan 1y d& xuat cac bién phap diéu chinh
phu hop & giai doan tiép theo. Bén canh do, viéc
thu thap phan hdi tir chinh doi ngii GVCN 16p
truong THCS tham gia bdi dudng thong qua
phiéu khao sat, phong van chuyén sau dugce xem
12 nguon thong tin quy gia dé danh gia muc do
hiéu qua cua nodi dung khoa bdi dudng. Cac y
kién phan hdi nay giup ban té chirc ¢é cai nhin
toan dién vé chat lugng chuong trinh, tir d6 ¢
nhitng diéu chinh kip thoi va phi hop.

Giai doan Kiém tra - Giam sat do vay khong
chi ding lai & viéc danh gia két qua ma con 1a
budc chuin bi quan trong cho giai doan hanh
dong (Act) tiép theo, gop phan hoan thién va ning
cao chat luong cong tac bdi dudng GVCN 16p
truong THCS theo hudng phat trién nang luc.
3.2.2.4. Giai doan Piéu chinh - Cdi tién - Hanh
déng trong boi dudng gido vién chii nhiém theo
tiép cdn nang lyec

Giai doan Diéu chinh - Cai tién - Hanh dong
danh dau sy hoan thién mot chu trinh PDCA va
ddng thoi khoi dau cho mét chu trinh méi véi
nhiing cai tién vuot bac. Theo nguyén 1y cua
PDCA, day la giai doan then chét dé giai quyét
van dé va quan 1y su thay doi mot cach hé thong
trong cong tac bdi dudng GVCN I6p truong THCS.

Trén co s& két qua danh gia tir giai doan
Kiém tra, cic chu thé quan Iy s& tién hanh phan
tich va dé xuat nhiing diéu chinh can thiét. Cuy
thé, don vi t6 chiic can ra quyét dinh lya chon
gilta cac phuong an: duy tri toan bd chuong
trinh, diéu chinh mot phan c6 bd sung hoic loai
b6 nhitng ndi dung, phuong thirc bdi dudng
khong phu hop.

Cac ndi dung diéu chinh co thé bao gom:
(1) Hoan thién cong tac danh gia thyuc trang va
thiét 1ap ké hoach chi tiét; (2) P6i méi phuong
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phap thu thap ¥ kién phan hoi cho ké hoach bdi
dudng; (3) Piéu chinh ndi dung chuong trinh boi
dudng phu hop véi bdi canh thuc tién; (4) Pa
dang hoa hinh thirc va phuong phap bdi dudng
dwa trén khao sat nhu cau; (5) Cai tién phuong
phap kiém tra, danh gia két qua bdi dudng; (6)
Nang cép o sO vat chat va trang thiét bi phuc vu
cong tac boi dudng.

Viéc ap dung chu trinh PDCA trong quén ly
bdi dudng GVCN 16p truong THCS tai Viét
Nam tao ra mot co ché cai tién chét lugng lién
tuc, cho phép cc nha quan 1y: Phat trién va nhan
rong cac mod hinh hiéu qua; Diéu chinh kip thoi
nhitng han ché, bt cap; Thiét lap vong lap cai
tién khong ngimg tir khau dau vao dén dau ra;
Néng cao hiéu qua d6i méi cong tac quan ly
giao duc. Theo Deming (1986), chinh sy 1ap lai
lién tuc ctia chu trinh PDCA s& tao ra nhitng cai
tién tich lity, giup nang cao chat lugng cong tac
bdi dudng GVCN 1ép mot cach bén viing, dap
g yéu cau dbi méi gido duc trong bdi canh
hién nay.

4. Két luan

Chuong trinh Gido duc phd théng méi doi
hoi GVCN 16p phai dam nhan nhiéu vai trd hon,
tir hoat dong trai nghiém, huéng nghiép, dén giao
duc dia phuong va cac hoat dong gido duc khac.
Diéu nay lam cho viéc bdi dudng GVCN theo tiép
can nang lyc tré nén thiét yéu. M6 hinh PDCA
ndi 1én nhu mot cong cu quan 1y hiéu qua, mang
lai tinh khoa hoc, hé théng va thyc tién cao cho
cong tac boi dudng.

Thue té, d6i ngii GVCN 16p trudng THCS,
von 14 nhitng nguoi kiém nhiém nhiéu cong viéc,
dang phai d6i mat voi ap luc dang ké. Do dé, cac
nha truong va co quan quan 1y gido duc can co
nhitng bién phap dong b dé phat trién ning luc
cho ho thong qua dao tao, boi dudng va khuyén
khich tu bdi dudng. Viéc dam bao GVCN dap
g chuan nghé nghiép 12 trach nhiém chung cua
nhiéu cép, doi hoi su phéi hop chat ché tir cac co
quan quan 1y gido duc dén timg nha truong. Mo
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hinh PDCA, véi co s6 khoa hoc viing chéc, duoc
xem la hudng di kha thi dé nang cao chét lugng
d6i ngii, thich tmg véi su thay d6i cua gido duc
pho thong va xdy dung vin hoa hoc tap sudt doi.
Vé c6t 161, PDCA khong chi 1a mdt quy trinh
quan 1y don thuan ma con thé hién tu duy quan ly
hién dai, tap trung vao su phat trién nang luc thuc
chét ctia giao vién. Nho dic tinh cai tién lién tuc,
PDCA bién qua trinh bdi dudng thanh mot hé
thong logic, gan két chit ché qua cac giai doan: 1ap
ké hoach, thuc hién, kiém tra va diéu chinh.
Nghién ctru nay c6 y nghia quan trong vé
mat Iy luan, 1am sang to co s& khoa hoc cho viéc
ap dung PDCA trong quan 1y boi dudng GVCN.
Quan trong hon, n6 con mang lai gia tri thuc tién
béng viéc cung cip mot md hinh tham chiéu cho

TAI LIEU THAM KHAO

cac co quan quan 1y va co so dao tao khi thiét ké
va van hanh cac hoat dong boi dudng. Pé mo
hinh nay thanh céng, sy cam Két, nang luc diéu
hanh cua d6i ngii quan 1y va sy phdi hop nhip
nhang giita cac bén 1a yéu td then chdt.

Nhu vay, viéc van dung md hinh PDCA
trong quan 1y boi dudng GVCN 16p truong
THCS khong chi nang cao hi€u qua hoat dong
bdi dudng ma con gdp phan xay dung vin hoa
hoc tap subt doi trong nha truong, dap Gmg yéu
cau d6i méi gido duc va phat trién ngudn nhan
luc chat lugng cao cho giai doan hdi nhap.
Nghién ctru nay tao dung nén tang Iy luin
vitng chic cho cac d& xuit mé hinh, cong cu
va cac nghién ctru chuyén sidu hon vé thuc
trang va giai phap.
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