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Tom tit:

Nghién ciru nham xac dinh cac yéu té anh hwong dén dong lwe 1am viée ndi tai (DLNT) ciia ngudi lao dong trong linh
vue kinh doanh vén tai duong sit tai Viét Nam, dong thoi kham pha vai trd trung gian cia cac bién tam 1y - t6 chire
trong moi quan hé nay Dir liéu khao sat dugc thu thap tur nglro'l lao dong tai Cong ty Co phén Vén tai Dlro'ng sét Ha
Néi va phin tich bang phuong phap md hinh céu tric tuyén tinh  tirng phan (PLS-SEM). Két qua cho thiy, ba yéu t6
trung gian giir vai tro then chot trong viéc thic day DLNT bao gom (1) gan Kkét cong v1ec (GKCV); (2) hal long cong
viéc (HLCV); 3) hd tro tir t6 chirc (HTTC). Nghién ciru gop phan 1am ré co ché glan tlep cuiia cac yéu t t6 chirc va
tam ly dén PLNT trong moéi treong lam viéc dac thu. vé thue tién, nghién ciru dé xuét bon nhém gidi phap quan tri:
(1) tang GKCV béng cach xay dung mé6i truo’ng lam viéc c6 y nghia va tu chu trong cong viéc (TCCV); (2) nang cao
su hai long qua chinh sach phi tai chinh cong bang, minh bach; (3) xay dung h¢ théng hd trg toan dién, nhit 1a tir
cap trén; (4) tp trung vao cac yeu to trung gian c6 dnh hwéng lon dé t6i wu héa chinh sich nhan su.

Tir khoa: dgl}g lwe 1am viée ndi tai, gin két cong viéc, hai long cong viée, hd tro tir to chire, nganh van tai dwong sit,
quan tri nguon nhan lyec.
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Abstract:

This study aims to identify the factors influencing intrinsic work motivation among employees in Vietnam’s railway
transportation sector, while also exploring the mediating role of psychological and organisational variables in this
relationship. Survey data were collected from employees at Hanoi Railway Transport Joint Stock Company and
analysed using partial least squares structural equation modelling (PLS-SEM). The findings reveal that three key
mediators play a critical role in enhancing intrinsic motivation: (1) job engagement, (2) job satisfaction, and (3)
perceived organisational support. Organisational and psychological factors, such as perceived work meaningfulness,
job autonomy, and performance recognition - do not directly influence intrinsic motivation but exert significant
indirect effects through these mediators. This study contributes to a deeper understanding of the indirect mechanisms
by which organisational and psychological conditions shape intrinsic motivation in a unique work environment.
From a managerial perspective, the study proposes four groups of strategic interventions: (1) enhancing job
engagement by fostering a meaningful and autonomous work environment; (2) enhancing job satisfaction through
fair and transparent non-financial policies; (3) developing comprehensive organisational support systems, especially
from supervisory levels; and (4) prioritising high-impact mediators to optimise human resource strategies.
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1. it van de

Trong nhitng nim gan ddy, PLNT - sy thuc ddy tir bén trong c4
nhan - ngay cang duoc chu trong trong bdi canh méi truong lao dong
chuyén dich theo hudng bén ving v phi tai chinh. Khc véi dong luc
bén ngoai von dua vao phan thuong vit chit hay hinh thic, DLNT
duoc khoi day tu cam gidc himg thu, sy ty nguyén va nhu cau duoc
phat trién ban than [1]. Cac 1y thuyét hién dai vé tao dong lyc nhu
Thuyét Tu quyét (Self-determination theory) cho rang, DLNT s& dugc
duy tri bén vitng khi c4 nhan cam thdy cong viée ¢6 ¥ nghia (CVYN),
duoc tu chi va ¢ co hgi phat trién [2].

Tir goc d9 thye tién, md hinh muoi yéu 6 tao dong luc lam viée
ciia K.A. Kovach (1987) [3] chi ra ring, ngudi lao dong danh gia cao
cac yéu 6 phi tai chinh nhu sy cong nhan, co hdi hoc hoi va tinh chat
cong viéc thi vi - nhitng thanh t6 cot 16i cia DLNT. N.R.F. Maier va
¢s (1973) [4] dinh nghia dong luc 1a “sy khat khao va ty nguy¢n lam
viée ctia mdi ca nhan”, qua d6 khang dinh dong luc khong chi dén tir
su €ép bugc hay dai ngd, ma con tir nhan thirc va cam xtc noi tai. Theo
H.G. Rainey (1993) [5], mic du dong lyc lam viéc ¢o nhiéu céch hiéu
va kho dinh nghia thong nhat, song da phan cac tiép cin deu nhét tri
rang, DLNT dong vai tro trung tam trong duy tri hiéu suat 1au dai va
sur gin bo o chire.

Tai Viét Nam, mt sb nghién ciu da tiép can chi dé nay theo
nhidu huong khac nhau. Dang cht y 1a nghién ctru cua K.D. Tran va
cs (2011) [6], trong do xdy dung thang do “Dgng vién nhén vién” gbm
cac nhom yéu t6 nhu: sy phit hop cong viée, chinh sach dai ngd hop 1y,
quan hé trong cong viéc va thuong hiéu doanh nghiép. Két qua nghién
ctru cho thay, thuong hiéu cong ty c6 thé anh huong manh mé dén mire
d9 dong vién ctia nguoi lao dong. Ngoai ra, nghién ctru cua K. Dinh va
¢s (2022) [7] tai Samco Vina ciing st dung md hinh PLS-SEM dé xac
dinh tam yéu t6 anh hudng dén dong luc 1am vige, trong do dao tao -
phat trién va vin hoa doanh nghiép 6 anh huong ndi bat.

Tuy nhién, trong linh vuc vén tai dudng sit, cdc nghién ciru van
con kha roi rac va chu yéu dimg lai & viéc phan tich tuyén tinh giira cac
yéu t6 vat chit voi dong lyc lao dong. Nghién ctru cia D.K. Bui (2018)
[8] tai Cong ty C6 phin Puong sit Ha Hai chi dé cap mdi quan hé gitra
tién luong, diéu kién lam viéc véi dong lyc, ma chua di su vao co ché
gian tiép thong qua céc bién tam Iy nhu GKCV, HLCV hay HTTC.

Trong khi do, cac nghién ctru qudc té da chi ra ré'lng, céc bién trung
gian tAm 1y - to chirc c6 thé dong vai trd “cau ndi” rat quan trong trong
viéc hinh thanh DLNT. Nghién ctru ciia M. Gagné va cs (2005) [2] cho
thay, GKCV (work engagement) 14 bién trung gian quan trong trong
moi quan h¢ gitra moi truong ho trg v DLNT. Cac nghién clru gan day
tai Trung Dong va chau A ciing khing dinh ring, cam nhan vé cong
béng, hd tro tir 1anh dao (HTLD) va sy ghi nhan c6 thé gian tiép thac

ddy dong lyc 1am viée thong qua hai long va gin két [9].

Trong bdi canh nganh duong sit Viét Nam, noi phan 16n lao dong
phai 1am viéc trong méi truong 4p luc cao, ca kip linh hoat va yéu cau
cuong d¢ 16n, viéc duy tri DLNT 1a mot thach thuc 16n dbi véi cac
doanh nghiép. Mic dii chua c6 nhiéu nghién ciru cong b true tiép vé
muc do hai long ciia nguoi lao dong trong linh vuc kinh doanh vén tai
duong sit, mot sO tai liéu da phan anh gian tiép diéu nay. Nghién ciru
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cua H.T. Nguyen (2023) [10] cho théy, d01 ngil t1ep vién tai Cong ty
C6 phan Van tai Duong sit Ha Noi con ton tai nhiéu han ché vé ning
lyc va ky nang, dat ra yéu cau cép thiét vé cai thién diéu kién lam viéc
va dao tao dé nang cao hiéu qua lao dong va sy gan b6 v6i nghé. Bén
canh do, nghién ctru cua T.T. Bui (2016) [11] ] vé sy hai long ciia hanh
khach duong sat cung nhan manh vai tro then chdt cia doi ngli nhan
vién phuc vu trong viéc dam bao chat lugng dich vy - mot yéu t6 chiu
anh huong truc tip tir moi truong lam viée va tinh than nhén vién.
Céc két qua nay cho thay, néu diéu kién lam viéc khong dugc cai thién
toan dién, s tiém 4n nguy co suy giam hiéu sudt va mic do gin két.

Trong bbi canh do, viée ap dung cdc phuong phap phan tich hién
dai nhw PLS-SEM tr& nén can thiét. PLS-SEM ¢6 uu dlem vuot trdi
khi xu ly mé hinh phuc hop c6 blen trung gian va ¢ mau vira phai,
ddc biét trong nghién ctru hanh vi t6 chir [12]. Ky thuat Bootstrapping
5.000 lan gitip tang do tin cdy trong kiém dinh gian tiép.

Nghién ctu nay duoc thuc hién tai Cong ty Co phan Van tai
Duong sit Ha N¢i - don vi dai dién cho nganh, noi hoi ty du cac nhom
lao dong truc tiép va gian tiép nhu nhan vién ban vé, tiép vién tau, ky
thudt vién va quan 1y van hanh. Nghién ctru nham xéc dinh cac yéu to
anh huong dén DLNT cia ngudi lao dong trong linh vuc kinh doanh
vén tai duong sat, dong thoi kham pha vai trd trung gian ciia céc bién
tim 1y - t0 chirc trong mi quan hé nay.

2. Co sd Iy luan va gia thuyét nghién ciiu

Céc gia thuyét nghién ctru dugc xdy dyng dua trén co s6 tong
hop céc cong trinh 1y thuyét va nghién ctru thuc nghiém lién quan
dén linh vuc quan tri nhan sy, dong luc lam viéc va hanh vi 0
chirc. Cy thé, nghién ctru van dung ba nén tang ly thuyet chinh:
(1) Thuyét hai nhan to cua F. Herzberg (1959) [13], nhén manh sy
khac biét gilra cac yeu t6 duy tri va yéu t thuc day dong luc; (2)
Thuyet Tu quyét d& cao vai trd ciia nhu cau tw chu, ning lyc va
sy két ndi trong thuc diy DLNT [14]; (3) M6 hinh HTTC cua R.
E1senberger va cs (2002a) [15], tap trung vao cam nhan cua nguoi
lao dong vé su quan tam va HTTC nhu mot yéu t6 khuyén khich
gén b6 va nd luc.

Viéc lua chon ba bién trung gian dugc bi¢n luan trén ba co s¢
chinh. Thtr nhét, nhiéu nghién ctru di chi ra rang, DPLNT thudng
khong chiu tic dong tryc tiép tir cac yéu t6 vat chat nhu tién luong
hay su céng nhan, ma chii yéu thong qua cam nhan tim 1y tich cuc
trong moi truong 1am viée [16]. Thir hai, két qua khéo sat so bo
trong nganh cho thiy, nguoi lao dong danh gid cao cam gidc gin
két va sy HTTC hon la cac yéu t0 tai chinh don thuan. Thir ba,
phan tich thir nghiém moé hinh cho thay ba yéu t6 GKCV, HLCV
va HTTC thé hién rd vai trd trung gian, ndi bat hon cac yéu t nhu
ap lyc cong viée hodc rui ro, tir d6 cho thay tinh phu hgp trong boi
canh nghién ctru.

Céc gia thuyét trong mo hinh dugc xay dung trén co so ké thira
tir cac ly thuyét kinh dlen va két qua nghién ctru thye nghiém qudc
t&, dong thoi co mot s gia thuyet mang tinh méi nham phan anh
dic thi nganh vén tai duong sat Viét Nam sau giai doan tai co ciu.
Mo hinh phan biét 15 cac gia thuyét ké thira 1y thuyét va céc gia
thuyét dé xuét tir bbi canh nghién ciru dic thi.
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Thit nhat, vé tac dgng gidn tiép thong qua GKCV:

+HI1: CVYN tac dong gian tiép dén DLNT thong qua GKCV
[1,17,18].

+ H2: TCCV tac dong gian tiép dén DLNT thong qua GKCV
[4, 14].

+ H3: Cing thing trong cong viéc (CTCV) tac dong gian tiép
tiéu cuc dén PLNT thong qua GKCV [19-22].

Thit hai, vé tac dong gidn tiép théng qua HLCV:

+ H4: Vai trd mo hd (VTMH) tic dong gian tiép ngugc chiéu
dén PLNT thong qua sy HLCV [23].

+ H5: Thiéu cin bing giita cong viée va cude sdng (CBCS) tic
dong gian tiép nguoc chiéu voi DLNT thong qua sy HLCV [24, 25].

+ H6: Tién lvong va phuc loi (TLPL) tic dong gian tiép cung
chiéu v6i DLNT thong qua sy HLCV [13, 26].

+ H7: GKCV tac dong gian tiép dén DLNT thong qua su
HLCV [19].

Thit ba, vé tac dong gidn tiép thong qua HTTC [27, 28]:
+ H8: HTLD tac dong gian tiép dén DLNT thong qua HTTC.

+ H9: Cong nhan thanh tich (CNTT) tac dong gian tiép dén
DLNT thong qua HTTC.

+H10: Cong bang trong déi xir (CBDX) tac dong gian tiép dén
DLNT thong qua HTTC.

Thit i, vé tac dgng gian tiép hai buée (HTTC — HLCV):
+H11, H12, H13 (dé xut méi):

Céc gia thuyét H11, HI2 va H13 1am 13 co ché gian tiép hai
budc tir ba yéu td t6 chirc (HTLD, CNTT, CBDX) dén DLNT, thong
qua chudi trung gian: HTTC va HLCV. Mic dui timg mi quan hé
riéng 1¢ nhuw HTTC — HLCV hay HLCV — DLNT da dugc xac 1ap
trong nghién ctru trude, mdi lién két chudi gitta ba yéu t6 nay chua
dugc kiém dinh trong boi canh doanh nghiép nha nudc nganh van tai
duong st - noi diéu kién lam viéc con nhidu rang budc nhung lai doi
hoi déng Iyc cao. Dya trén mé hinh HTTC (POS) [27] va Thuyét Ty
quyét (Self determlnatlon theory SDT) [28], gla thuyét chudi nay
g6p phan tich hop cac yéu t6 t6 chire va nhu cdu tim 1 ndi tai dé Iy
giai dong lyc cua nguoi lao dong trong khu vyc cong, dong thoi mo
rong khung 1y thuyét vé vai tro trung gian ctia sy HLCV.

Cu thé:

+H11: HTLD tac dong gian tiép dén DLNT thong qua HTTC
va HLCV.

+ HI12: CNTT tac dong gian tiép dén DLNT thong qua HTTC
va HLCV.

+H13: CBDX tac dong gian tiép dén DLNT thong qua HTTC
va HLCV.
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Thir ndm, vé cdc tac dong gidn tiep mo rong:

+H14 (ké thira ly thuyét): HTTC tac dong gian tiép dén DLNT
thong qua sy HLCV [29, 30].

+H15 (dé xuat mo6i): Cac bién doc lap tac dong gian tiép dén
DLNT thong qua chuoi GKCV — HLCV.

Gia thuyét H15 mo rong chudi tic dong gian tiép kép: tir
GKCV dén HLCV, sau d6 dén DPLNT. Khic véi H7 chi dimg ¢
mdi lién hé¢ GKCV — HLCV, H15 nhan manh vai tro trung gian
ctia sy hai 1ong trong viéc chuyén hoa cim xtc gan bo thanh dong
Iy bén vimg - dic biét quan trong trong bdi canh hau sap nhap khi
diéu kién lam viéc chua 6n dinh.

Mo hinh nghién ctru tich hop 13 bién tiém 4n dai dién cho cac
yéu 6 t6 chic, tim ly va dong lyc lam viéc trong nganh van tai
duong sat, dya trén ba nén tang Iy thuyét: Thuyét Hai nhan t6, STD
va POS [13, 27]. Céc bién doc lap nhu: CVYN, TCCV, HTLD,
cong bang... két hop v6i ba bién trung gian (GKCV, HLCV,
HTTC) dé kiém dinh co ché tac dong gian tiép phu hop vai dac thi
doanh nghiép nha nudc sau tai cau trac (hinh 1).

CVYN (Cong viéc

6y nghta) H1

‘TCCV (Tur chi trong H2 GKCV (Gén két |
cong viéc) coéngviéc) |
R H3 HI3
CTCV (Céng thang
trong céng viéc) Ha [Hl 1
‘VTMH (Vai tré mor HS
hs) HLCV (Hai long | Hi4 R
6 congvieo) | DLNT (Péng luc

CBCS (Thiéu can

1am viéc ni tai)
bang cudc séng) H7
HI12

TLPL (Tign lvong
va phuc loi)

1anh dao) HTTC (HG tro |

CNTT (Céng nhan tirt8 chirc) |

thanh tich)

CBDX (Cong bang

‘ HTLD (H5 tro tir
‘ dsi xtr)

Hinh 1. M6 hinh nghién ctru do tac gia dé xuat.

3. Phuong phap nghién cliu
3.1. Cic bién va thang do

Nghién ctru sir dung PLS-SEM d¢ kiém dinh mdi quan hé giita
céc yéu to to chirc - tim 1y va DPLNT thong qua ba blen trung gian:
GKCV, HLCV va HTTC. Mg hinh bao gém 13 bién tiém 4n, dugc
do luong thong qua thang do Likert 5 diém (1 = Hoan toan khong
ddng y, 5 = Hoan toan dong ).

Céc thang do trong nghién ciru dugc ké thira tir cac cong trinh
1y thuyét uy tin va diéu chinh phu hop véi bbi canh nganh duong
sit Viét Nam. Cu thé, cac bién phan anh nhu cau tim Iy nhu CVYN
va TCCV duoc phat trién tir Thuyét Tu quyét [1]. Cac yéu t6 tiéu
cyc nhu cang thang trong cong viéc (CTCV) va vai tro mo hd
(VIMH) ké thira tir thang do cua J.R. Rizzo va cs (1970) [31].
Bién can bang cong viéc - cude song (CBCS) dya trén nghién ctru

cia J.H. Greenhaus va cs (1985) [24], tién lwong - phiic lgi (TLPL)
tham khdo tir nghién ciru ctia T.A. Judge va cs (2010) [32], con cac
yéu t6 hd tro va cong nhan nhu HTLD, CNTT, CBDX va HTTC
dugc xay dung tr md hinh cua R. Eisenberger va cs (2002b) [27]
va I.A. Colquitt (2001) [33]. Thang do DLNT duoc phat trién tir
cong cu do lwong tam 1y dugc phat trién trong khuon kho Thuyét



Pong co tr quyét, diéu chinh theo dac thu nganh duong st [30];
thang do HLCV dua trén P.E. Spector (1985) [34] va GKCV ke
thira tr W.B. Schaufeli va cs (2004) [35].

Tét ca cac thang do ddu dugce kiém dinh so by v6i sy tham
gia cta cac truong bo phan, chuyén vién nhan sy va to truong
tuyén dau dé dam bao do 1o rang, tinh dai dién va phu hop ngit
canh nganh. Ba bién trung gian tac dong dén DLNT dugc xac dinh
1a: GKCV, HLCV va HTTC. Cac mdi quan hé gian tiép dugc dé
xudt dua trén cac hoc thuyét ndi tiéng nhu Thuyét Hai nhan t6
Herzberg, Thuyét Ty quyét (SDT) va md hinh HTTC (POS).

3.2. Thu thip dit ligu

Muc tiéu nghién ciru cua bai bao la xac dinh va kiém dinh cac
yéu t6 anh huong dén PLNT cua nguoi lao dong trong linh vyce
van tai duong sat tai Viét Nam, dic biét tap trung vao cac mdi
quan hé gian tiép thong qua ba bién trung gian: GKCV, HLCV
va HTTC. Bén canh do, nghién ctru con huong dén muc tiéu thuc
tién 1a d& xuat nhom giai phap quan tri nhan sy pht hop voi dic
thu ctia nhom lao dong truc tiép - luc lugng chiém ty trong 16n va
doéng vai tro cbt 181 trong hoat dong van hanh ciia doanh nghiép
van tai duong sit.

Nghién ctru st dung ¢& mau trung binh (n=319), twong dwong
khoang 6% tong sb lao dong (5.000 ngudi) cua Cong ty Co phan
Vén tai Puong st Ha Noi - don vi dugc hinh thanh sau khi sap
nhap hai doanh nghiép vén tai duong sit tai Ha Noi va Sai Gon vao
nam 2024. Dir li¢u duge thu thdp trong thang 12/2024 thong qua
bang hoi khao sat cu trac sir dung thang do Likert 5 diém, duoc
trién khai bang hai hinh thirc: khao sat tryc tiép tai hién truong va
khdo sat dién tu qua lién két bao mét.

Vé phuong phap, mau khao sat duoc Iya chon theo phuong
phap thudn tién c6 diéu chinh, két hop yéu td ngau nhién theo danh
séch ca tryc va nhom chirc ning trong doanh nghiép (tiép vién tau,
ky thudt bao tri, ban ve, an ninh, hanh chinh h trg). Qua trinh chon
mau dam bao phan b6 da dang theo gidi tinh, thdm nién, vi tri cong
viée va hé sb luong thyc té.

Nhiing théng tin nay phan dnh phan b luc lugng lao dong sau
hop nhat vé mat chic nang cong viéc, khu vuc hoat dong va mic
d6 6n dinh lao dong, tur d6 giup tinh chinh co céu mau khao sat
gin voi thyc tién hon. Bang hoi dugc kiém dinh so bd véi nhom
chuyén gia bao gdm trudng, phd cic phong ban tai cong ty, nham
dam bao d9 rd rang va kha nang phan anh diing ndi dung do Iuong.

4. Két qua va ban luan
4.1. Két qud kiém dinh mé hinh do lwong

Bang 1 trinh bay céc chi s kiém dinh d¢ tin cdy va gia trj hoi
tu, phan biét cua 13 bién tiém an trong mo hinh. Vé do tin cay noi
tai, tat ca cac thang do d&u c6 hé s6 Cronbach’s alpha lon hon 0,77,
trong d6 cao nhat 1a DLNT (0,867) va thip nhat 1a CBCS (0,771)
cho théy su nhét quan noi by dat yéu cau. Déng thoi, do tin cdy
tong hop (CR) cua cac bién déu vuot ngudng khuyén nghi 0,85,
dao dong tir 0,853 dén 0,922. Vé gia tri hoi ty, tat ca céc bién déu
¢ AVE>0,50 (thdp nhét 1a TLPL v6i 0,581 va cao nhat 1a HLCV
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v6i 0,855) cho thy, cac chi bao déu phan anh tot khai niém tiém
an tuong ung.

Bang 1. Téng hop kiém dinh do tin cay, hdi tu va phan biét cla
cac thang do.

Bidn B} tinciy B:} tin cdy Plrnong sai Cz'lln bic Tlro’ng quanlon  Tylé .

dmin  Cronbach’s a tonghop  trichtrung  hai AVE nhit glua cic Heterotrait-
(CR) binh (AVE) ~ (VAVE)  bién tiém &n Monotrait (max)

CBCS 0,771 0,853 0,592 0,769 0,297 0,297

CBDX 0,835 0,883 0,601 0,775 0,51 0,51

CNTT 0,79 0,867 0,62 0,787 0415 0,321

CTCV 0,833 0,88 0,595 0,772 0,346 0,346

CVYN (822 0,882 0,652 0,807 0,536 0,536

DLNT (0,867 09 0,601 0,775 0,701 0,701

GKCV 0818 0,916 0,846 092 0,444 0,287

HLCV 0,831 0,922 0,855 0,925 0,616 0,616

HILD 0,809 0,874 0,635 0,797 0,307 0,307

HTTC 0,824 0,895 0,739 0,86 0,512 0,512

TCCV 0,845 0,89 0,619 0,787 0,683 0,683

TLPL 0821 0,874 0,581 0,762 0413 0413

VIMH 0,777 0,856 0,598 0,773 0,387 0,387

CBCS: can bang cong viéc - cudc sdng; CBDX: cong bang dbéi xu;
CNTT: céng nhan thanh tich; CTCV: cang thang cong viéc; CVYN: cong
viéc y nghia; BLNT: dong Iwc lam viéc ndi tai; GKCV: gén két cbng Vviéc;
HLCV: hai ldng cong viéc; HTLD: hé tro t 1anh dao; HTTC: hé tro' tw
td chirc; TCCV: tw chi trong cong viéc; TLPL: tién lwong va phuc loi;
VTMH: vai trd mo hd.

Dé danh gi4 gi4 tri phan biét, nghién ctru sir dung hai phuong
phép: Fornell-Larcker va HTMT. Theo Fornell-Larcker, tat ca cac
bién déu ¢6 can bac hai ciia AVE (\/AVE) 16n hon hé s6 tuong
quan 16n nhat véi bit ky bién nao khac (Corrmax). CVYN co
VAVE=0,807 16n hon tuong quan cao nht véi GKCV 14 0,536;
tuong ty, HLCV ¢6 VAVE=0,925 16n hon twong quan véi DLNT
14 0,616. Pidu nay cho thiy, cic bién tiém an do ludng cac khai
niém khéc biét.

Vi kiém dinh HTMT, cac chi s6 ty 1¢ Heterotrait-Monotrait
déu dudi ngudng 0,85 cho thdy, khong co hién tuong tring lip
khai niém giita cac thang do [36]. Bién co6 HTMT cao nhit 1a
PLNT (0,701) nhung van trong gidi han chap nhan. Tong thé céc
két qué cho thy, b cong cu do luong ciia nghién ctru ¢6 do tin cay
cao, dat gia tri hoi tu va gi4 tr phan biét tot, cho phép tiép tuc phan
tich md hinh cdu trac PLS-SEM mot cich dang tin cay.

4.2. Két qua mé hinh ciu tric va dinh gid R?

Két qua phan tich cho thy, gia tri R? cua DLNT dat 0,584,
phan anh mirc d9 giai thich trung binh kha (hinh 2). Ba bién trung
gian c6 gia tri R? lan luot 1a GKCV=0,242, HLCV=0,245 va
HTTC=0,250 cho thdy, cac yéu t6 dau vao to chirc c6 thé 1y giai
dang ké mirc bién thién trong cac yéu td tim Iy nay.
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Hinh 2. Mé hinh ciu tric tuyén tinh tirng phan trwéc khi
Bootstrapping. Ngudn: K&t qua tlr phan mém SmartPLS4.

4.3. Két qud Bootstrapping, tic dgng gidn tiép va kiém dinh
chuoi trung gian

Trude khi tién hanh kiém dinh mo hinh céu tric bang phuong
phap Bootstrapping, can dam bao rang, mo hinh khong gap phai
van de da cong tuyén giita cac bién dgc lap. Do do, butc kiém tra
hé s6 phong dai phuong sai (VIF) la can thiét, nham d4nh gid tinh
doc lap tuong doi giira cac blen trong mo hinh. Theo khuyén nghi
[37, 38], cac gia tri VIF can nho hon 3,3 dé loai trir hién tuong
cong tuyén bén trong va kiém soat sai léch do phuorng phap chung.
Két qua tai bang 2 cho thay, tht ca cac VIF déu nam dudi ngudng
nay, dam bao diéu kién can dé tién hanh udc lugng mo hinh bang
Bootstrapping mdt cach chinh xac va dang tin cay.

Theo J. Cohen (1988) [39], chi s6 f2 tir 0,02 dugc xem 14 anh
huong nho, tir 0,15 1a trung binh va tir 0,35 trd 1én 1a 16n. Két qua
cho thiy, GKCV ¢ anh huong rat 16n dén DLNT (£2=0,529), x4c
lap day 1a bién trung gian quan trong nht trong mé hinh. Tiép theo
1a HLCV (£=0,280) va HTTC (£2=0,184), déu c6 mirc anh huong
trung binh, khang dinh vai tro dang ké cua céc yéu t6 tim Iy - t6
chire trong viéc hinh thanh dong luc tir bén trong. Tuy nhién, mbi
quan he tir HLCV dén HTTC lai ¢6 2 rat thap (0,003), diéu nay cho
thy rang, cam nhan hai long v6i cong viée khong dong gop nhleu
vao viéc hinh thanh cam nhan vé sy HTTC. Diéu nay ham ¥ rang,
mac du nhan vién co thé hai long voi cong viéc hién tai, diéu do
khong déng nghia véi viéc ho cam théy dugc td chie h tro, néu
thiéu cac yéu t6 bo trg khac nhu sy cong nhan thanh tich, HTLD,
hay chinh sach minh bach. Do d6, trong khi HTTC van 1a mot kénh
trung gian quan trong tac dong dén PLNT, thi anh huong tir HLCV
dén bién nay nén duogc dién giai mot cach than trong va khong nén
dugc xem 1a con dudng chinh dé cai thién cam nhan HTTC trong
mo hinh hién tai.
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Bang 2. Két qua hé s6 phéng dai phwong sai (VIF) va kich thwéc
anh hwaong (f?).

H¢ s6 phong dai phwong sai (VIF) Kich thugc dnh hwéng (Chi s6 f)

Bién ~ DLNT GKCV HLCV HILD HTIC DLNT GKCV HLCV HILD HITC
CBCS 1,036 0,036

CBDX 122 0,033
CNTT 1,287 0,085
CTCV 1016 1,142 0,031 0,037

CVYN 1,49 0,095

DLNT

GKCV 1,062 1,058 0529 0,033

HLCV 1,093 1,108 028 0,003
HTLD 1,08 0,028
HTTC 1,038 0,184

TCev 1,476 0,026

TLPL 1,107 0,025

VIMH 1,05 0,073

CBCS: can béng cong viéc - cudc séng; CBDX: cong bang déi xur;
CNTT: cdng nhan thanh tich; CTCV: cang thang cong viéc; CVYN: cong
viéc y nghia; BDLNT: déng Iwc ndi tai; GKCV: gén két cbng viéc; HLCV:
hai long cong viéc; HTLD: hé tro tir Ianh dao; HTTC: hé tro tir t6 chirc;
TCCV: tw chd trong cong viéc; TLPL: tién lwong va phuc loi; VTMH:
vai trd mo hd. Ngudn: Két qua chay SmartPLS tir két qua khéo sat 319
nguwi lao dong tai Céng ty Co phan Van tai Duwéng sét, thang 12/2024.

Hinh 3. M6 hinh c4u trac PLS-SEM sau khi Bootstrapplng Nguédn:
Két qua tlr phdn mém SmartPLS4.



Trong PLS-SEM sau khi Bootstrapplng (hinh 3), cac mdi quan
hé tryc tlep phdn dnh 1 rang vai tr6 nhan qua gitra cac bién tiém
an, v6i hau hét cac duong dan dat y y nghia thong ké & muc p<0,05
cho thy, cau tric ly thuyet duoc dé xudt co su phu hop tot voi dir
liéu thuc nghiém. Cu thé, bién GKCV chju anh hudng tryc tiép tir
ba yéu t6 chinh. Thir nhat, CTCV ¢6 anh hudng tiéu cuc (B=-0,154,
p=0,001) cho thay, khi nhan vién d6i mat vai ap luc cao, sw gin két
v6i cong viée sé suy giam. Thir hai, TCCV tac dong tich cuc dén
GKCV (p=0,172, p=0,002), phan 4nh rang sy linh hoat va quyén
kiém soat c4 nhan trong thyc hién nhiém vu gitp nguoi lao dong
gin b6 hon v6i cong viée. Thir ba, CVYN co anh huong tich cuc
manh nhit (B=0,328, p=0,000), khing dinh ring cam nhan vé gia tri
xd hoi va nhan vin cua cong viée la dong luc quan trong thic day
gan két nghé nghiép.

Tir GKCV, téc dong tiép tuc lan toa dén HLCV v6i hé sb p=0,484
(p=0,000), ham ¥ rang khi ngudi lao dong cam thy gén két, ho ciing
ddng thoi danh gia cong viéc cua minh tich cyc hon, tir d6 néng
cao sy hai long tong thé. Két qua nay cung ¢d lap luan trong céc
Iy thuyét vé ngudn lyc ca nhan va tam 1y to chirc. Hon nita, HLCV
c6 anh huong dang ké dén DLNT (B=0,357, p=0,000), chimg minh
rang hai long voi cong viée khong chi 1a trang théi cam xuc tich cyc,
ma con 1a tién dé thuc day nhan vién chi dong hoc hoi, sdng tao va
duy tri dong luc xuat phat tir bén trong. ‘Tuy nhién, mdi quan hé tir
HLCV dén HTTC khong ¢6 ¥ nghia thong ké (B=0,053, p=0,351),
cho thay méc d hai long voi cdng viéc, nhan vién chua chac da cam
nhén rd rang sy hd tro thuc chét tir phia t6 chirc, néu khong c6 cac
yéu t6 cu thé nhu chinh sach cong bang, sy ghi nhan hay HTLD.

Trong khi do, HTTC néi bit 1a mot bién trung gian manh, dugc
thiic day boi ba yéu td t6 chirc then chdt. Cu thé, HTLD tac dong
tich cyc dén HTTC (B=0,150, p=0,003), cho thy vai trd cia cip
quan 1y trong viéc ho tro, dong hanh va huéng din nhan vién 1a
rat quan trong dé xdy dyng nhan thirc vé méi truong lam viée hd
trg. Ké tiép, CNTT c6 anh huong manh (B=0,287, p=0,000), khing
dinh rang viée kip thoi ghi nhan, biéu du(mg va khen thuong tao ra
cam giac dugc danh gia cong bang va co gid tri trong to chirc. Cudi
cung, CBDX ciing c6 tac dong tich cuc (p=0,221, p=0,000), nhin
manh vai tr0 cua sy minh bach va cong bang trong quy trinh phan
cong, danh gia va phat trlen nghe nghi¢p. Péng chu y, HTTC khong
chi 1a két qua cua cac yeu £ t0 chirc ma con dong vai tro 1a cau noi
chuyen héa céc yéu t6 d6 thanh DLNT, voi hé s6 tac dong truc tiép
dén PLNT 1a p= 0,282 (p=0,000). Nhu véy, khi nguoi lao dong cam
thay minh duoc t6 chirc hd tro day dii va cong bang, ho s& chi dong,
nd lyc va duy tri dong luc cao hon trong cong viée, bat ké didu kién
khach quan con nhiéu giéi han.

Bang 3 trinh bay c4c chudi tac dong gian tiép gitra cac bién tiém
an trong m hinh, dugce kiém dinh bang k¥ thuat Bootstrapping v6i
5.000 mau lap lai. Tét ca cac chudi trong bang nay déu co gia tri p
nho hon 0,05, do d6 dat mirc ¥ nghia thong ké va phan anh cac hiéu
{mg trung gian thuc sy anh huong dén bién phy thude cudi cung 1a
DLNT. Mét s6 chudi tac dong ndi bt bao gom:

Chudi “CVYN — GKCV — DLNT” (h¢ s6 p=0,158, gia tri
p=0,000): Két qua nay cho thay, mirc d¢ cdm nhan VYN dong vai
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Bang 3. Cac tac dong gian tiép c6 y nghia thong ké (p<0,05).

Chubi tae dong Mf‘“ :f:l:llgnau ?ulff:h G r thing G?é
goc (0) ™ (STDEV) T(O/STDEV|)  trip
CVYN ->GKCV ->BLNT 0,158 0,16 0,03 5,294 0,000
VTMH ->HLCV -> DLNT -0,086 0,086 0,02 4336 0,000
CTCV ->HLCV ->BLNT 0,064 0,064 0,017 3,881 0,000
CBDX > HTTC -> DLNT 0,062 0,063 0,016 31713 0,000
CNTT -> HTTC -> BLNT 0,081 0,082 0,022 3,74 0,000
CBCS ->HLCV -> DLNT 0,06 0,061 0,018 3,324 0,001
CTCV ->GKCV ->BLNT 0,075 0,076 0,023 3,191 0,001
GKCV ->HLCV -> DLNT 0,058 0,057 0,019 3,087 0,002
TCCV ->GKCV -> BLNT 0,083 0,084 0,028 2993 0,003
TLPL->HLCV ->DLNT 0,051 0,053 0,018 2,807 0,005
CVYN ->GKCV -> HLCV 0,053 0,053 0,019 2,739 0,006
HTLD ->HTTC -> DLNT 0,042 0,044 0,015 2,734 0,006
CVYN->GKCV->HLCV->BLNT 0,019 0,019 0,007 2,628 0,009
CTCV ->GKCV ->HLCV 0,025 0,025 0,011 2,276 0,023
CTCV->GKCV->HLCV->BLNT 0,009  -0,009 0,004 2,24 0,025
TCCV ->GKCV > HLCV 0,028 0,028 0,013 2,112 0,03
TCCV ->GKCV > HLCV->BLNT 0,01 0,01 0,005 2,107 0,035

CBCS: can bang cong viéc - cudc sébng; CBDX: cong bang dbi xtr;
CNTT: cdng nhan thanh tich; CTCV: cang thang cong viéc; CVYN: cong
viéc y nghia; DLNT: dong lwc ndi tai; GKCV: gan két cong viéc; HLCV:
hai long cdng viéc; HTLD: hd tro tir lanh dao; HTTC: hd tro tir t6 chirc;
TCCV: ty chu trong cong viéc; TLPL: tién lwong va phuc lgi; VTMH: vai
trd mo hd. Ngudn: Két qua chay SmartPLS 4 tir két qua khao sat 319
ngwoi lao ddng tai Cong ty Cb phan Van tai Bwong sat Ha Noi, thang
12/2024.

trd rit quan trong trong viéc ning cao dong Iyc lam viée tir bén
trong, thong qua viéc 1am tang mic do gan két voi cong viée. Pay
14 chudi tic dong gidn t1ep c6 cuong do anh huong 16n nhét trong
toan bd m hinh, ham y ring khi ngudi lao dong cam thiy cong viéc
minh dang lam co gia trj va ¥ nghia, ho s& gin bo hon vdi cong viée,
tir d6 dugc thic ddy manh mé hon boi DLNT.

Chudi “VTMH — HLCV — DLNT” (=-0,086, p=0,000): Moi
quan h¢ nay phan anh tac dong tiéu cyc cua tinh trang khong r6 rang
vé vai trd va nhiém vu. Khi nguoi lao dong cam thiy mo hd vé vai
trd cong viée ciia minh, ho c6 xu hudng gidm muc do hai long voi
cong viée, kéo theo su sut giam trong DLNT. Day 1a mot tdc dong
tiéu cyc dang luu ¥, canh bao cac nha quan Iy can quan tim nhicu
hon dén viéc lam 16 ky vong va trach nhiém cong viéc ciia nhan
vién.

Chudi “CBDX — HTTC — DLNT” (B=0,062, p=0 ,000) va
“CNTT — HTTC — DLNT” (=0,081, p=0,000): Hai chu01 nay
cho thay rang, cac yeu t thudc vé chinh séch t6 chirc, bao gom sy
cong bang trong doi xir va su ghi nhan thanh tich, c6 kha | nang nang
cao nhan thirc cta ngudi lao dong vé mire d6 to chirc hd trg' minh.
Khi nguoi lao dong cam thdy dugc 601 XU cOng bang va nd lyc cia
ho duoc cong nhan, ho s& cam thy to chirc luén dong hanh va hd
trg, tir do dugce thuc day DLNT.
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Chudi “CVYN — GKCV — HLCV — BLNT” ($=0,019,
p=0,009): Dy la mot chudi tic dong gian tiép kéo dai vai ba tang
trung gian, nhung van dat y nghia thong ké. Tuy nhién, hé 50 tac
dong ¢ muc thap, cho thay hi¢u img lan truyen van ton tai nhung
d bi suy giam phan nao vé mat cuong do. Diéu ny cho thy ring,
chudi tic dong dai hon ¢ thé 1am giam hi¢u qua cta tac dong ban
dau, mic dii van giit duoc ¥ nghia thong ké.

Tom lai, két qua tir bang 3 nhin manh ring, cac yéu td vé to
chitc, tam Iy va diéu kién 1am viéc khong chi tic dong truc tiép
dén DLNT ma con truyén qua cac kénh trung gian ¢6 ¥ nghia nhu
GKCV, HLCV va HTTC. Viéc nhan dién chinh x4c cac chudi trung
gian hiéu qua s& hd trg cc nha quan ly trong viéc thiét ké cac chinh
sach can thi¢p dung trong tam.

fena L
9. Két luan va ham y quan tri

Két qua nghién ctru st dung PLS-SEM cho théy, céc yéu t lién
quan dén moi truong 1am viée, diéu kién to chirc va nhan thirc nghé
nghiép ¢6 anh huong 16 rét dén DLNT cta nguoi lao dong. Ba bién
trung gian then chot gom GKCV, HLCV va HTTC la kénh truyén
dan chinh tir céc yéu to dau vao dén PLNT. Tir céc két qua phan tich
ndy, cac ham ¥ quan tri ¢6 thé rat ra nhu sau:

Thit nhdt, can tang cuong GKCV bing cich xdy dung moi
trueong lam viée co y nghia va trao quyén ty chu cao hon. Hai yéu to
nén tang cho GKCV 1a CVYN va TCCV déu ¢6 anh huong gidn tiép
tich cyc dén PLNT thong qua GKCV. Nguoc lai, cang thing trong
cong viéc (CTCV) anh huong tiéu cyc dén ca GKCV va HLCV, do
d6 can duoc kiém soat. Vi hé sb tac dong va f* cao nhét trong mo
hinh, GKCV la diém wu tién trong thiét ké chinh sach nhén su. Do
quy md méu khao sat trong nghién ctru chi dat khoang 6% tong so
lao dong tai doanh nghiép (~319/5000 nguai), cac dé xuét nay can
duoc ddi chiéu, cing ¢b bang tai liéu thir cip nhu cac béo cao noi bo
vé ty 1¢ nghi viéc, khiéu nai ni bo, hodc danh gia dinh ky vé mirc
o gan két cua ngudi lao dong do phong nhan sy quan 1y, nhim dam
bdo tinh bao quat va dai dién cho toan b¢ luc lugng lao dong.

Thir hai, viéc nang cao mirc 4o HLCV can dugc chu trong thong
qua céc bién phap ho trg nguoi lao dong duy tri sy can bang giita
cong viée va cude song cd nhén, dong thoi lam 0 vai tro, vi tri va
¥ nghia cong viéc trong t chire. Két qua nghién ctru cho thay, tac
dong cua yéu t6 tién lrong va phuc loi (TLPL) dén sy HLCV la rat
thap (2=0,017) - diéu nay khac biét so voi nhiéu mo hinh 1y thuyét
truyén thong va két qua thye nghiém tai cac linh vuc khac. Tuy
nhién, khi dat trong boi canh nganh van tai dudng sit - noi doanh thu
bi gi6i han trong nhidu ndm va hé thong chi tra phy thudc phan 1on
vao ngan sach nha nudc - phat hién nay 1a hop ly. Bao cao thuong
nién, két qua kiém toan va cac quy ché tra luvong do Bo Xay dung
ban hanh déu cho thy, hé thong dai ngd trong nganh c6 tinh cimg
nhéc cao, thiéu linh hoat trong diéu chinh thu nhap hodc thudng hi¢u
sudt, tir d6 1am giam hiéu qua cta yéu 6 tai chinh trong viéc ning
cao sy HLCV. Trén thyc té, nguoi lao dong trong cac doanh nghiép
nha nudce - dac bi¢t 1a trong linh vyc ha tﬁng ky thudt nhu duong
st - c6 xu huéng chip nhan mirc thu nhap 6n dinh, khong ky vong
nhidu vao céc khoan thudng dot bién hay phuc loi linh hoat. Vi vy,
tién lvong khong con 13 don by chinh dé ning cao sy hai long, ma
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cac yeu t6 phi tai chinh nhu cam gisc dwoc cong nhan, duoc trao
quyeén chu dong, cong bing trong phan cong nhiém vu va sy minh
bach trong hé thdng danh gid méi dong vai tro thiét yéu. Két qua
nay do do khong chi phan énh ding dac diém to chirc, ma con gop
phan cung cép can cir thuc tién dé tai dinh hudng chinh sach nhan
su trong céc nganh cong ich hodc don vi c6 co ché quan tri twong ty.
Céc giai phap tap trung vao cai thién cam nhén cong bing, 1 rang
va két ndi ndi bo sé ¢ hiéu qua bén vimg hon trong viéc ning cao
mirc d6 hai long va gan bo ciia nguoi lao dong.

Thit ba, doanh nghiép can xdy dung céc chinh sich hd trg to
chirc mot cach toan dién va c6 hé thdng. Cac yéu to nhu CBDX,
CNTT va HTLD cho thay anh hudng gian tiép dang ké dén DLNT
thong qua bién trung gian HTTC. Mic dii cac yéu to nay c6 chi so
kich thude anh huong f* & mirc tir nho den trung binh, ching van
dong vai tro thiét yéu trong viéc cing c¢d niém tin to chirc va cam
nhan an toan tam 1y - ddc biét quan trong trong cac nganh c6 dac
thi ky thudt, diéu hanh va gin v6i ha ting cong ich nhu duong sat.
Céc khuyén nghi chinh sach can phu hop voi khung phap 1y hién
hanh, va co ché ndi b dé dam béo tinh kha thi va duge ngudi lao
dong chip thuan. Trong do, Thong tu s 49/2022/TT-BGTVT cia
B¢ truong Bo Giao thong Van téi (nay 1a Bo Xay dung) [40] la can
ctr phéap 1 quan trong, quy dinh 1o chire danh, tiéu chuan va nhiém
vy, lam co s¢ xac dinh trach nhiém, mic d6 phire tap cong viée va
tiéu chi danh gi4 higu suat.

Bén canh do, viéc thiét ké chinh sach khen thuong, cong nhan
thanh tich va danh gia HTLD nén dugc tich hgp chat ché véi quy
ché thi dua - khen thuong néi bo cua doanh nghiép (dwgc ban hanh
hang nam hogc theo chu ky danh gia), dong thoi gan vai ché do bao
cao dinh ky ciia to truong/doi treong va phiéu d4nh gi4 can bg, nhan
vién theo thang, quy. Vi du, néu cong nhén thanh tich chi ding lai
¢ hinh thic tong két cudi nam ma khong o phan hoi kip thoi tur
cap trén trong sudt qua trinh 1am viéc, thi anh hudng ciia yéu td nay
dén DLNT sé& khong o rét. Do d6, can thiét 1dp co ché phan hi hai
chiéu, nhu ghi nhan tir to truong van hanh tai ga hodc doi tiép vién,
két hop voi danh gid cua phong nhén sy - dy la cac cong cu to chuc
da sin co nhung can dugc chuan hoa va sir dung higu qua hon.

Cudi ciing, cac nha quan tri cin wu tién cac chinh sich tac
dong vao cac bién trung gian c6 anh huong 16n nhu GKCV va
HLCYV, thay vi dan trai nguon lyc cho cdc yeu t0 ¢ tac dong qua
nho (TCCV TLPL ¢4 2<0,03). Tép trung ngudn lyc vao céc yéu 6
trung gian then chét s& gop phan tdi wu hoa hiéu qua thuc thi cic
chinh sach nhan sur, dong thoi tao DPLNT mot cach bén viing - nhan
t6 mang tinh nén tang trong viéc duy tri va phat trién doi ngii lao
dong lau dai.
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