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Nghién ciu dinh lwgng hoat dgng san xuit kinh doanh cda doanh nghiép nha muge
trong diéu kién 4p dung chinh sach canh tranh trung lap
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Tom tit:

Bai bao tap trung nghién ciru hoat dong san xuét kinh doanh (SXKD) ciia doanh nghiép nha nuée (DNNN) trong diéu kién ap
dung chinh sach canh tranh trung 1ap (CTTL) thong qua phuong phap nghlen ctru dinh lugng. Két qua hdi quy cho thay, 8 hoat
dong canh tranh ciia DNNN c¢6 tic dong tich cuc cung chiéu dén hi¢u suat hoat dong SXKD cuia cac doanh nghiép nay, gom (i)
Nghlen ctru va lya chon thi trlr(rng muc tiéu; (11) Chién lwge gia; (iii) Chién luge san pham, (iv) Chién lll’O’C dich vu kém theo;
(v) Chién hr(rc phan ph01 (vi) Chién lwgce xiic tién thwong mai; (vii) Chién lugc truyen thong; (viii) Cac yeu t bd tro. Tir dé, bai
viét dé xudt cac glal phap ddi méi cac hoat dong canh tranh néu trén nhim nang cao hiéu qua hoat dong SXKD ciia cic DNNN

Viét Nam trong diéu ki¢n 4p dung chinh sich CTTL.

Tir khda: canh tranh, canh tranh trung 13p, doanh nghiép nha nuéc, san xuét kinh doanh.
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Mé dau

Tai Viét Nam, cac DNNN hi¢n c6 vai tro quan trong trong phat
trién kinh té qudc gia, gop phan 6n dinh chinh tri, xa hoi ciia dat nudc;
1a lyc lugng chu lyc trong hdi nhép kinh té quéc té, thu hat sy tham gia
ctia céc thanh phan kinh té khic nhau. Theo bao céo ctia Chinh phu,
nim 2019 tong doanh thu ctia cic DNNN dat 1.656.124 ty dong, ting
7% s0 voi ndm 2018. S liéu bao céo ciia céc co quan quan 1y nganh
vé tinh hinh tai chinh va két qua hoat dong SXKD nam 2019 ctia 491
DNNN cho thdy, tong tai san cua cac DNNN la 2.992.834 ty dong,
ting 3% so voi nam 2018. Ty trong tai san ¢ dinh binh quan chiém
38% tong tai san. Trong do, khdi cac tap doan, tong cong ty, cong ty
me - con c6 tong tai san 1a 2.738.533 ty dong, chiém 92% tong ti san;
cac cong ty trach nhiém hitu han mot thanh vién doc 1ap con lai chiém
8% tong tai san [1].

Trong bdi canh canh tranh va hoi nhap, thi trudng kinh té ciia Viét
Nam dang ngay cang dugc mo rong thong qua viéc tham gia cac hi¢p
dinh thwong mai tu do, trong d6 c6 cac quy dinh vé lao dong nham
tao ra san choi binh déng trén thi truong lao dong toan cau, dic biét
& nhimng qudc gia dang phat trién voi hé théng quy dinh phap 1y chua
hoan thién va chua c6 hé thong quy dinh phap Iy nghiém ngit cho cac
nhém d6i twong tham gia vao thi truong. San choi binh ding ciing 1a
nén tang dé céc thanh phan kinh té khac nhau c6 thé canh tranh lanh
manh, dic biét ddi v6i thanh phan kinh té cong [2].

Vi vdy, Chinh phu Viét Nam dang ngay cang quan tim dén CTTL,
xem day la co so aé hoach dinh va phat trién chinh sach canh tranh,
la giai phap dé khac phuc nhimg han ché hién nay cta khoi DNNN.
DNNN chiém ty trong cao nhat trong tong von dau tur toan x4 hoi, ndm
giit vi tri doc quyén trong céc linh v kinh té then chdt va duge Nha
nuée danh nhidu wu dai hon so véi cdc doanh nghiép thudc khu vuc tu
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nhan. DNNN dugc trang bi day dii nhirg ngudn lyc quan trong nhat
nhu ngudn luc dit dai, nguon luc ty nhién, nhung d6 ciing 1a nguyén
nhan lam giam wu thé va ning lyc canh tranh cia DNNN trong diéu
kién &p dung chinh sach CTTL [3].

Viéc 4p dung cac nguyén tic CTTL gitp Viét Nam hoan thién
hé théng chinh sach va phap luat quoc gia, gop phan xdy dyung thanh
cong mo hinh kinh t& nhiéu thanh phan theo quy luat khach quan cua
thi truong ma Viét Nam dang hudng t6i [4]. Trién khai chinh sach
CTTL ciing tic dong dang ké dén hoat dong SXKD ciia cic DNNN
tai Viét Nam. Cac yéu t6 canh tranh c6 cac mirc d6 va chidu hudng tac
dong khac nhau dén khdi doanh nghiép nay.

Thong qua trién khai thyc hién nhiém vu: “Nghién ctru dinh
lugng hoat dong SXKD ciia DNNN trong diéu kién ap dung chinh
sach CTTL”, cac tac gia nghién ctru thuc trang hoat dong SXKD cua
DNNN trong diéu kién ap dung chinh sach CTTL, tir d6 dé xuét giai
phép nhim nang cao hiéu qua hoat dong SXKD ciia cac DNNN Viét
Nam trong diéu kién ap dung chinh sach nay.

Co sd Iy luan
Khdi qudt vé DNNN va CTTL

Cho t61 nay, chua c6 mot chuin muc quéc té nao giup céc chinh
phit danh gia va cai thién cach thic thuc hién quyén s hitu trong
DNNN, mégc du cac doanh nghi¢p nay thuong gitr vai trd quan trong
trong nén kinh té. Tai Dtrc, DNNN duogc hiéu 1a nhimg doanh nghiép
ma & d6 chinh pht hodc nha nudc so hitu da s6 phan von. Lién hop
quéc dua ra khai niém vé DNNN 14 “nhitng doanh nghlep do nha nude
ném toan bd hodc mot phan s& hitu va nha nude kiém soét t6i mot mire
d6 nhét dinh qua trlnh ra quyét dinh cta doanh nghl” ” [5]. Tai Viét
Nam, quan diém vé DNNN qua cac thoi ky (ké tir ndm 1990 trg lai
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day) ciing ¢ nhung thay ddi dang ké. Luat Doanh nghiép (2020) quy
dinh, DNNN bao gom cac doanh nghlep do Nha nu6e ndm giit trén
50% von diéu 18, tong s ¢ phan c6 quyén biéu quyét theo quy dinh
tai Piéu 88 cua Ludt nay (khoan 11, Diéu 4) [6].

Canh tranh 12 mot trong nhitng dic trung co ban cua nén kinh té
thi trudng, 1a dong luc thuc ddy san xudt phat trién. O. Melnyk va
L. Yaskal (2013) [7] dinh nghia, canh tranh la sy ganh dua, sy kinh
dich giira cac nha kinh doanh trén thi truong nham tranh gianh cing
mot loai khach hang vé phia minh. D.E. Lilienthal (1952) [8] khang
dinh, canh tranh la dau tranh, ganh dua, két hop gitra tri tu¢ va suc
manh. Theo Lé Huy Hoa (2007) [9], canh tranh vé mat kinh té 1a su
dua tranh giira nhitng nha SXKD trong nén kinh té, nham dat dwoc cac
diéu kién SXKD ¢6 loi nhit.

CTTL lan diu duoc mot $6 quéc gia dé cap dén trong chinh séch,
phép ludt canh tranh vao nhitng nam 1990 [10]. CTTL la khung chinh
sach trong d6 cac DNNN va doanh nghiép khu vyc tu nhan hoat dong
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theo ciing mot bd quy tic chung ma khong c6 bat ky loi thé canh tranh
nao dugc wu tién cho mot thanh phan kinh té tham gia thi truong nao
[11]. Pén ndm 2012, OECD dinh nghia, CTTL duoc thiét 1ap chit ché
hon, va dugc hiéu 1a mot moi truong phap 1y véi cac quy dinh trong
d6 tit ca cac doanh nghiép (ca nha nudc va tu nhan) phai tuin theo
cting mdt bo quy tic mot cach binh ding ma sy can thiép cta chinh
phii khong mang lai loi ich cho bat ky mot thuc thé nao [12].

Chinh sich CTTL bao gom cac nguyén tic: (1) DNNN khong
dugc huong bat ky loi thé canh tranh nao khi canh tranh véi céc
doanh nghi¢p khéc; (2) Cac DNNN canh tranh v6i cac loai hinh doanh
nghiép khéc trong thi truong truyén thong cta ho phai tuan theo cac
bién phap vo hiéu hoa loi thé canh tranh cia minh. Trir khi trong
trrong hop dic biét, nhimg loi thé d6 can duoc trung hoa trong vong
mot ndm ké tir khi 4p dung chinh sach canh tranh; (3) Cac DNNN
khong nén canh tranh véi cadc doanh nghi¢p khac ngoai thi trudng
truyén théng cta minh ma van ¢6 dugc loi thé canh tranh, trir trudng
hop déc bi¢t nhu da néu ¢ trén theo nguyén tac thoa thuan canh tranh
lién chinh phi. Vé pham vi, chinh sach CTTL bao gom: (1) Cac cap
d9 nha nudc; (2) Ban chat thuong mai cua cac hoat dong kinh doanh
thugc nha nudc; (3) D6i thi canh tranh thyc té/tiém nang; (4) Phan
tich loi ich/chi phi.

Hoat djng SXKD ciia DNNN trong diéu ki¢n dp dung chinh
sach CTTL

Trién khai ap dung chinh sach CTTL ¢6 tac dong dang ké dén hoat
dong SXKD ciia DNNN do nhimg tic dong dén kha ning canh tranh
cua DNNN. Khi ap dung chinh sach CTTL, cac DNNN khong con
duoc huong ddc quyén nhu trude so voi cac doanh nghiép khu vire
tw nhan [13]. Cu thé, cdc doanh nghiép nay phai tir bo dic quyén, wu
dai tir phia nha nudc dé canh tranh binh dang véi cc doanh nghiép
khéc. Piéu ndy tao nén thach thirc cho cic DNNN trong viée doi
moai, cai thién minh aé nang cao nang luc canh tranh trén thi truong.
Ngodi ra, 4p dung chinh sach CTTL c6 tac dong dén hoat dong SXKD
ctia DNNN, thé hién qua cac chi tiéu nhu loi nhuan, loi tirc dau tu,
thué, chi phi doanh thu... Trong diéu kién 4p dung chinh sach CTTL,
DNNN phai tudn theo khung phap 1y nhw d6i véi cic doanh nghiép
tu nhan dang hoat dong trén thi truong, chiu thém cac ganh nang chi
phi vé dau tu, 13i suat, thué... [14]. Khi khong con su hd trg cta chinh
phii, nhat 13 trong vén dé tai chinh, cic DNNN s& phai chiu nhiing
ganh ning vé thué, n, 14i suat vay... nhu cdc doanh nghiép tu nhan
dang hoat dong trén thi truong.

Thém véo d6, ap dung chinh sach CTTL ciing c6 tac dong dén bd
méy quan Iy caa DNNN, tir d6 anh huong dén hoat dong SXKD cho
khoi doanh nghiép nay. Khi 4p dung chinh sach CTTL, cic DNNN
s& phai can nhéc thu gon bo méay quan Iy, giam bét cac thu tuc hanh
chinh dé linh hoat hon trong hoat dong SXKD, tap trung vao hoat
dong thé manh ciia minh nham ting cuong kha nang canh tranh trén
thuong truong [15]. Dong thoi, chinh sach CTTL tac dong dén nguon
nhan luc ce"ip cao/ban lanh dao cua cac DNNN. Trinh d9, nang lyc
ctia ngudn nhan lyc cép cao nay lai ¢6 vai tro quyét dinh dén két qua
SXKD, nhat 1a trong bdi canh ap dung chinh sach CTTL [16]. Bén
canh do, chinh sach CTTL ciing sé tac dong dén phuong thirc quan 1y
trong ndi b DNNN, dit ra thach thirc phai dam bao d6i ngii lanh dao
tinh gon, linh hoat, hi¢u qua nhat. Hon nira, viéc ap dung chinh sach
CTTL doi hoi cac DNNN phai dam bao chét luong nguf”)n nhan luc tai
céac doanh nghi¢p nay [13].



Trong diéu kién ap dung chinh sach CTTL, DNNN cén thich nghi
véi bdi canh thi truong moi, nd luc cai thién nang luc canh tranh aé
ning cao hiéu qua SXKD, tir d6 co thé canh tranh hiéu qua véi cac
doanh nghiép tur nhan [17]. DNNN, khi thyc hién chién Iuoc canh
tranh, can chu trong cac hoat dong co ban sau:

Nghién ciru va la chon thi trieong muc tiéu: Quy trinh nghién ctru
thi truong doi méi gdm cac bude: thu thap thong tin; xr Iy thong tin;
dua ra nhimg quyét dinh, chinh sach, ké hoach chién lvoc dung dén.
Dé ning cao hiéu qua hoat dong SXKD ctia DNNN trong diéu kién ép
dung chinh sdch CTTL thi viéc xdc dinh thi truong muyc tiéu s€ giap
DNNN c6 thé tao ra nhitng san pham dich vu d4p tmg ding mong doi
ctia khach hang. Quy trinh xac dinh thi truong muc tiéu bao gom 4
budc: (1) Nghién ctru thi truong; (2) Phan khic thi truong; (3) Xac
dinh phan khuc hip din lam thi truong muc tiéu; (4) Trién khai chién
luoc marketing huéng dén thi truong muc tiéu. Trong do, hoat dong
phan khiic thj truong va trién khai chlen lugc marketing huong dén
thi truong muyc tiéu dugc xem 1a hai yéu t chii chét trong marketing
hién dai.

Chién lwge san pham: Dé nang cao hiéu qua SXKD trong diéu
kién ap dung chinh sich CTTL, DNNN can xay dung chién lugc san
phim tap trung vao cic yéu to bao gom danh muc san pham, chat
luong san pham, vé bao bi, dong goi san pham va xdy dung nhan hiéu,
thuong hiéu cta san pham [18].

Chién lwge gid: DNNN c6 thé 4p dung 1 trong 3 hodc két hop ca
3 phuong phap dinh gia co ban sau: dinh gia dua trén gia tri; dinh gia
dya trén canh tranh; dinh gia dya trén chi phi.

Chién heoe dich vu kém theo: Trong diéu kién ap dung CTTL,
DNNN sé phai xem xét céc dich vu di kém trong qua trinh phat trién
san phdm, bao gom: cam nhan cta khach hang, trai nghiém tuong tic,
tich hgp h¢ théng, kénh phan phéi dich vy, dich vy sau ban hang, x\r
1y cac vén dé phat sinh...

Chién lwoc phdn phoi: Trong bdi canh ap dung cac chinh sach
CTTL, cac DNNN can chu dong tham nhap sau hon vao thi truong,
mé rong thi phan va nang cao uy tin ctia doanh nghiép dé ning cao
higu suét hoat dong kinh doanh. Khi xdy dung hé thong phan phdi,
DNNN phai x4c dinh dugc ba gidi han dia 1y 1a: gi6i han tong quat
(x&c dinh cho toan doanh nghi¢p), gidi han khu vuc (xac dinh cho cac
don vi phan phdi) va giéi han dia diém (x4c dinh cac diém ban hang)
dé c6 thé canh tranh dugc vdi cac doanh nghiép tu nhan.

Chién luge xiic tién thiwong mai: DNNN thuong xem xét chién
lugc xuc tién thuong mai theo hai chiéu “kéo” va “day”. Theo chiéu
“day”, doanh nghiép s& hudng san pham dén cac nha ban buén, nha
ban buén quang ba san pham dén nha ban 1¢ va ¢ khau cudi ciing nha
bén 1¢ s& hudng san pham dén nguoi tiéu dung cudi cing. Theo chidu
“kéo”, céc hoat dong xuc tién thuong mai thuong hudng dén nguoi
tiéu dung cudi ciing dua trén nhing yéu cau cua ho dbi voi san pham,
dich vu tur cac trung gian.

Chién lwoc truyén thong: Trong diéu kién 4p dung CTTL, céc
DNNN s& phai d6i moi tu duy va cach thirc trién khai chién lugc
truyén thong. Cu thé: xac dinh nhom dbi tuong muc ti€u, xac dinh
muc tiéu truyén thong, Iya chon phuong tién truyén thong. ..

~ Mpt s6 vén dé mang tinh bé tro: Bén canh nhiing ndi dung chinh,
dé nang cao hi¢u qua hoat dong SXKD trén thuong truong, DNNN
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can luu y dén mot s6 van dé mang tinh b trg nhu: nang lyc quan 1y va
dicu hanh; trinh d§ cong ngh¢ san xuat va van hanh...

M@ hinh nghién ciru vé hoat dpng SXKD ciia DNNN trong diéu
kién dap dung chinh sach CTTL

Trén co sd 8 hoat dong canh traph cu thé cia DNNN trong diéu
kién ap dung chinh sach CTTL da dé cap ¢ trén, mo hinh nghién ctru
dugc xay dung nhu thé hién ¢ hinh 1.

‘ Nghién ctru va lya chon thi truong muc tiéu (X1)

‘ Chién luge gia (X2)

‘ Chién luoc san phim (X3)

Higu suéit hoat
H5 dong SXKD
Ho6 ciia DNNN
‘ Chién luge xuc tién thuong mai (X6) H7

!

7

‘ Chién Iwoc dich vu kém theo (X4)

\ Chién lugc phan phdi (X5)

‘ Chién Twoc lruvén thong (X7)

i

‘ Céc yéu té b trg (X8)

Hinh 1. M6 hinh nghién ctru ly thuyét (ngudn: tac gia).

Mb hinh nghién ctru tap trung phan tich va danh gia mdi quan
h¢ gilra hi¢u suat hoat dong SXKD ctia DNNN véi 8 ndi dung canh
tranh s& phai quan tim ciia DNNN trong diéu kién ap dung chinh sach
CTTL, bao gém: (i) Nghién ciru va lya chon thi truong myc tiéu;
(ii) Chién lugc gia; (iii) Chién lugc san pham; (iv) Chién lugc dich vu
kém theo; (v) Chién luoc phan phi; (vi) Chién luge xic tién thuong
mai; (vii) Chién lugc truyén thong; (viii) Cac yéu tb bo trg. Day la cac
ndi dung cin ban ma cac DNNN phai chil trong va trién khai trong
diéu kién 4p dung chinh sach CTTL hién nay.

Trén co s mo hinh nghién ciru, bai viét dé xuit 8 gia thuyét
nghién clru, gom:

HI1: Tang cuong hoa‘t dong nghién ctru va lya chon thi truong muc
tiéu cia DNNN trong diéu kién dp dung chinh sach CTTL co tac dong
tich cuc dén hiéu suat hoat dong SXKD cua DNNN.

H2: Chién lugc gia hiéu qua ciia DNNN trong diéu kién ap dung
chinh sach CTTL c6 tac dong tich cuc dén hi¢u suat hoat dong SXKD
ctia DNNN.

H3: Chién lugc san pham hidu qua ciia DNNN trong fiiéu kién ap
dung chinh sach CTTL c6 tac dong tich cuc dén hi¢u suat hoat dong
SXKD cua DNNN.

H4: Chién luge dich vu kém theo hiéu qua cta DNNN trong diéu
kién ap dung chinh sach CTTL c6 tac dong tich cyc den hi¢u suat hoat
dong SXKD ctia DNNN.

HS5: Chién lugc phan phi hiéu qua cia DNNN trong diéu kién ap
dung chinh sach CTTL c6 tac dong tich cuc dén hi¢u suat hoat dong
SXKD cua DNNN.

) H6: Chién lugc xuc tién thuong mai hi¢u qua cta DNNN trong
diéu kién ap dung chinh sach CTTL c6 tac dong tich cyc dén hi¢u suat
hoat dong SXKD ctia DNNN.

H7: Chién lugc truyén thong hidu qua ciia DNNN trong diéu kién
ap dung chinh sach CTTL c¢ tac dong tich cyc dén hi¢u suat hoat
dong SXKD cua DNNN.

_ H8: Tang cuong cac yéu t bd trg canh tranh cia DNNN trong
dicu kién dp dung chinh sach CTTL c6 tac dong tich cuc dén hi¢u suat
hoat dong SXKD ciia DNNN.
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Phuong phap nghién cuiu

Dé trién khai nghién ctru nay, cc tac gia thuc hién khao sat didu
tra bang hoi, sau do tién hanh phan tich hdi quy. Noi dung khéo st
diéu tra bang hoi 13 thyuc trang hoat dong SXKD ciia DNNN trong
diéu kién ap dung chinh sich CTTL tai Viét Nam hién nay. béi tuong
tham gia khao sat didu tra a cic nha quan 1y cua cac DNNN tai Viét
Nam dang trién khai cac hoat dong d6i mdi canh tranh. Sau khi x4c
dinh muyc dich va doi twong tham gia khao sat, cac tac gia tién hanh
xdy dung bang hoi khao sat diéu tra. Nhitng nguoi tham gia khao sat
dua ra cc danh gia ciia minh vé cac van dé duoc hoi thong qua lwa
chon cac mirc diém phu hop theo thang do Likert 5 mire do (1 - Rat
kém va 5 - Rét tot). Sau do, trién khai diéu tra thir 10 nguoi dé loai
bo di nhirng cau hoi khong 0 nghla khé hiéu. Trén co so do, chinh
stra lai bang hoi dé khic phuc céc 16i d& dugc phat hién. Dé thu thap
danh gia, nhom tac gia giri bang hoi tryc tiép va qua email cho céc ddi
tuong tham gia khao sat. C6 220 bang hoi dugc guri tdi cac nha quan
Iy thudc cac DNNN ¢ Viét Nam. S phiéu thu vé 14 212, trong d6 c6 4
phiéu khong hop 1¢ do tra 16i thiéu cau hoi, tong sd phiéu hop 16 phuc
vu nghién ctru 1a 208 phiéu, twong tmg voi 208 DNNN hinh thanh
mau nghién ctru, duge mo ta & bang 1.

Bang 1. Mb ta dic diém mau diéu tra.

STT Dic diém $6 lrgng T§ 18 (%)
Téng s6 DNNN khéo sat diéu tra (N) 208 100
Thoi gian hoat dong cua doanh nghiép
- Dudi 5 nim 29 13,94
! - Tur§ dén dudi 15 niim 72 34,62
- Ttr 15 dén dudi 30 ndm 54 25,96
- Tir 30 dén dui 40 nim 29 13,94
- Trén 40 nam 24 11,54
Linh vyc hoat dong
- Nong nghiép, 1am nghip, thuy san 44 21,15
2 - Cong nghiép va xdy dung 59 28,37
- Thuong mai va dich vu 78 37,50
- Déu khi & khac 27 12,98
S6 lugng lao dong
- Du6i 10 nguoi 15 721
3 - Ttr 10-49 nguoi 2 20,19
- Tt 50-299 nguoi 65 31,25
- Ttr 300-999 nguoi 53 25,48
- Ttr 1000 nguoi tro lén 33 15,87
Doanh thu ciia nim tai chinh gin nhét
- Dudi 10 ty dong 18 8,65
4 -Tu 10 dé:n dudi 50 ty ) 43 20,67
- Ttr 50 dén dudi 200 ty dong 68 32,69
- Tir 200 dén dudi 500 ty 31 14,90
- Tir 500 ty ddng trér 1én 48 23,08

Ngudn: xtr ly di¥ liéu diéu tra bang SPSS 22.

Két qua thu duoc cho thiy, cic DNNN Viét Nam tham gia khéo st
c6 thoi gian hoat dong chii yéu tir 5 dén dudi 15 nam, chiém 34,62%.
Trong do, cac doanh nghi¢p hoat dong trong linh vuc thuong mai va
dich vu chiém 37,50%; cong nghiép va xdy dung chiém 28,37%. S6
luong lao dong trong cic DNNN Viét Nam chu yéu dao dong trong
khoang 50-299 ngudi, chiém 31,25%. Doanh thu ctia ndm tai chinh
gan nhit ciia cic doanh nghiép nay da s trung binh tir 50 dén dud6i
200 ty dong.
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Nghién ciru da tién hanh kiém dinh EFA dé xac dinh céc yéu t6
lién quan dén d6i méi canh tranh cia DNNN c6 tic dong va cb y
nghia thyc té d6i v6i hiéu suét hoat dong SXKD ctia DNNN. Két qua
thu duge hé s6 KMO=0,853 véi Sig.<0,05, cho thiy, phan tich nhan
t0 EFA co y nghia thyc tién va phi hop, gia tri thong tin cong don dat
80,929>50%, thé hién ra"mg dir liéu cua nghién ctru phan anh 80,929%
thuc té. Dé danh gia d¢ tin cay cua cac thang do, hé sd Cronbach’s
alpha dugc st dung nhdm kiém dinh d9 tin cdy clia cac bién. Gia tri
Cronbach’s alpha, gia tri hé s6 KMO va gia tri Barlett’s test duoc thé
hién & bang 2.

Bang 2. Kiém dinh hé sé Cronbach’s alpha va kiém dinh Bartlett.

Hé sb Hé so KMO
Cronbach’s alpha va kieém dinh Bartlett
Nghién ctru va lwa chon thi truong muc tieu 0,899 0,776
Chién hrge gia 0,840 0,778
Chién hrge san phim 0,933 0,788
Chién luge dich vu kém theo 0,803 0,745
Chién luge phan phéi 0937 0,738
Chién huge xiic tién thwong mai 0939 0,775
Chién lugc truyén thong 0919 0,722
Mt s6 van d& mang tinh b0 tro 0930 0,837
Hiéu suit DNNN 0,883 0,723

Ngudn: x¥ ly di¥ liéu diéu tra bang SPSS 22.

Két qua phan tich cho thiy, cic bién doc lap déu co gia tri
Cronbach’s alpha trong khoang cho phép (0,8-0,9), khing dinh cac
thang do 6 do tin cdy tot. Cac gia tri KMO va Bartlett’s Test thu dugc
déu 16n hon 0,5 va ¢6 ¥ nghia théng ké & ngudng tin cdy 99% (chc gia
tri p déu bang 0,000). Nhu vay, cac bién quan sat dung dé do luong 8
16i dung d6i méi canh tranh ctiia DNNN trong diéu kién p dung chinh
sach CTTL tai Vi¢t Nam dat duoc gia tri hoi tu.

Két qua nghién ciiu
Két qua phan tich hdi quy duoc thé hién ¢ bang 3.
Bang 3. Két qua phan tich héi quy.

Hesbh Hg sb Thong ké da
Model khong chuan h(ia, chuan héa glat giétri cong tuyen

B f:;j; Beta v ﬁl‘,‘."g VIF
Hé 56 ¢0 dinh 0000 0,037 0,000 1,000
{jﬁg;?rx‘:gzi““h"“m 00495 0,046 0249 5405 0000 063 1581
Chién huge gia 0,110% 0054 0,110 2046 0042 0470 2,128
Chién hrge san phim 0,125 0050 0,125 2518 0013 0545 1833
Chién luge dich v kémtheo ~ 0,102%% 0,038 0,102 2718 0007 0951 1,51
Chién lugc phan phéi 0207#%% 0055 0297 5357 0000 0438 2283
Chién luge xtc tién thuong mai~ 0,093%% 0,038 0,093 24530015 0933 1,072
Chién luge truyén thong 0,096** 0,038 0,09 2527 0012 0936 1,069
Mt s6 vin dé mang tinh bo tro 0230%%* 0,052 0230 4448 0000 0503 1,987

R=0,856, R*=0,732
R diéu chinh 14 0,721
F=67,935, gi tri p=0,000

**: ¢4 y nghia thdng ké & mirc 1%:; ***: ¢é y nghta théng ké& & mirc 0,1%.
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Két’ qué phan tich hdi quy da chira sy tac dong cua cac yéu t6 lién
quan dén hoat d‘(f)ng canh tranh d6i véi hi¢u suat hoat dong SXKD cﬁya
DNNN trong di€u kién ap dung chinh sach CTTL tai Vi¢t Nam. Cuy thé:

Nghién cvu va lya chon thi truong muc tiéu c6 tac dong tich cuc
cung chiéu dén hiéu suét hoat dong SXKD ctia DNNN véi ngudng tin
cdy 99% (B=0,249, Sig.=0,000). Hoat dong nay cang duoc dau tu thi
hiéu suét hoat dong SXKD ctia DNNN trong diéu kién ap dung chinh
sach CTTL cang cao. Két qua nay cho phép khing dinh gia thuyét 1
dung.

Chién heoc gid c6 tac dong tich cuc clng chiéu dén hiéu suét hoat
dong SXKD cua DNNN ¢ ngudng tin cdy 95% (B=0,110, Sig.=0,042).
Nhu vdy, trong diéu kién ép dung chinh sach CTTL, tai cic DNNN
Viét Nam, céc hoat dong lién quan dén chién luoc gi4 cang duoc chu
trong thi hi¢u suat hoat dong SXKD cua DNNN cang dugc nang cao.
Qua d6, gia thuyét 2 duoc chip nhan.

Chién luwge san phdam c6 tic dong tich cuc cing chiéu dén hiéu
sudt hoat dong SXKD ctia DNNN v6i ngudng tin cdy 95% (B=0,125,
Sig.=0,013). Diéu nay cho thay, chién lugc san phim cang dugc cac
DNNN chu trong trong diéu kién 4p dung chinh sach CTTL tai Viét
Nam hién nay thi hiéu suat hoat dong SXKD cua céc doanh nghiép
ndy cang cao. Nhu vy, gia thuyét 3 duoc khang dinh.

Chién lugc dich vu kém theo co tac dong tich cuc cung chiéu
dén hidu sudt hoat dong SXKD ciia DNNN & ngudng tin cdy 95%
(B=0,102, Sig.=0,007). Nhu vay, cic DNNN cang déy manh phat
trién chién lugc dich vu kém theo thi hiéu suat hoat dong SXKD cua
cac doanh nghiép nay cang duoc thic ddy manh mé trong diéu kién
ap dung chinh sach CTTL tai Viét Nam. Két qua nay cho phép khang
dinh gia thuyét 4.

Chién lwge phan phoi ¢ tac dong tich cyc ciing chiéu dén hiéu
suét hoat dong SXKD ciia DNNN véi ngudng tin cay 99% (B=0,297,
Sig.=0,000). Két qua nay khing dinh chién lugc phan phi cua cac
DNNN Vi¢t Nam cang hi¢u qua thi hoat dong SXKD cua cac doanh
nghiép nay cang thu dugc hiéu qua cao trong bdi canh p dung chinh
sach CTTL nhu hién nay. Nhu vay, gia thuyét 5 dugc chap nhan.

Chién hge xiic tién thwong mai c6 tic dong tich cyc cung chiéu
dén hiéu sudt hoat dong SXKD ctia DNNN voi ngudng tin cdy 95%
(B=0,093, Sig.=0,015). Nhu vdy, cac hoat dong lién quan dén chién
luge xuc tién thuong mai ciia cac DNNN Viét Nam cang dugc chii
trong thi hiéu qua SXKD cua cac doanh nghiép nay cang cao trong boi
canh trién khai ap dung chinh sich CTTL nhu hién nay. Trén co s do,
gia thuyét 6 dugc khing dinh ding.

Chién hroc truyén thong co thc dong tich cyc cung chiéu dén
hiéu suét hoat dong SXKD ciia DNNN ¢/v6i ngudng tin cdy 95%
(B=0,096, Sig.=0,012). Trong diéu kién ap dung chinh sach CTTL tai
Viét Nam hién nay, chién luoc truyén thong cang duoc cac DNNN cha
trong thi hidu qua SXKD cta khdi doanh nghiép nay cang duogc nang
cao. Nhu vay, gia thuyét 7 dugc chip nhan.

Mot s6 vin dé mang tinh b6 tro cling co tac dong tich cuc dén hidu
suat hoat dong SXKD ciia DNNN véi ngudng tin cdy 99% (B=0,230,
Sig.=0,000). Nhu vay, cac van dé mang tinh b6 tro cang dugc cac
DNNN chu trong thi hi¢u qua SXKD cua cac doanh nghi¢p nay cang
duoc cai thién trong diéu kién ap dung chinh sach CTTL nhw hién nay.
Két qua nay khang dinh gia thuyét 8 dung.
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Giai phap va kién nghi
M¢t s gidgi phdp déi véi DNNN Viét Nam

Thong qua két qua nghién ctru, bai viét dé xudt mot s giai phap
nang cao hiéu qua hoat dong SXKD ddi véi DNNN Viét Nam thong
qua d6i mai canh tranh trong diéu kién 4p dung chinh sach CTTL
nhu sau:

Thit nhdt, cac DNNN Viét Nam can d6i méi chién luoc dé nang
cao nang lyc canh tranh trén thi truong. Dé lam duge didu nay, cac
DNNN cén diu tu nghién ctru va lya chon thi trudng muc tiéu boi
nghién ciru thi truong 1a viée can thiét dau tién doi voi bat cit DNNN
nao nhdm nang cao ning lyc canh tranh ctia minh trong diéu kién ap
dung chinh sach CTTL. DNNN can xay dung mot hé thong nghién
cuu thi truong hoan chinh, xac dinh nguén thong tin muc tiéu, xay
dung hé thong thu thap thong tin day du vé thi treong nhu méi truong
phép ludt, cac chinh sich vu dai, tam ly va tdp quan tiéu dung ¢ cac
vung khac nhau. Pdng thoi, chién lwgc san pham ciing cn hoan thi¢n
bing cach thyc hién céc giai phap cu thé nhu: duy tri va cung cap cac
san pham hién dang ¢6 uy tin trén thi truong, céi tién bao bi va mau
ma san pham xdy dung thwong hiéu va nhan hiéu cua san pham, ning
cao chat lugng cac dich vu di kém. Cac DNNN ciing can hoan thién
chién lugc truyén thong thong qua ting cuong diu tu ngan sach vao
hoat dong quang céo, xay dung kénh phan phoi dap tmg hai yéu cau
chinh 13 dy trit mot sb luwgng du 16n va ludn phuc vy khach hang nhanh
chong, hoan thién chién luoc xtc tién thwong mai bang céch thiét ké
nhitng chuong trinh khuyén mai phii hop dé lam gia ting sy hai long
cua khach hang cii va thu hat sy cha y cua khach hang moi.

Thit hai, cac DNNN Viét Nam can nang cao nhan thurc vé CTTL
dbi v6i DNNN. Cac cap lanh dao DNNN can nidm dugc nhing kién
thire, thong tin vé CTTL dé dua ra chién lugc hoat dong, quan ly
doanh nghiép minh theo dting chii trrong ma Nha nudc da dé ra, doi
phé linh hoat v6i nhiing thay dbi cua thi truong khi 4p dung chinh
sach CTTL. Dong thoi, cic DNNN can nang cao nhan thic va doi
moi t duy vé canh tranh, dac biét 1a CTTL trong diéu kién 4p dung
chinh sach nay tai Viét Nam theo huong: (1) Canh tranh la dong luc
thic day d01 moi sang tao; (2) Canh tranh binh dang phai la cot 16i ctia
nén kinh té thi truong trong thoi dai hoi nhap va phat trién. CO nhu
vay, cac DNNN moi xay dung dugc ké hoach phat trién, tham nhap
va chiém linh thi truong mét cach phu hop, du stre canh tranh vdi cic
thanh phan kinh té khac nhu doanh nghiép tu nhan, doanh nghiép c6
von dau tu nuoc ngoai. Dong thoi, cac DNNN ciing can tich cuc ndm
bét thong tin vé& Luat Canh tranh ndi chung va céc chinh sach CTTL
n6i riéng thong qua cac van ban huéng dan thi hanh, cac budi hop
giai dap thic mac cho lanh dao cac doanh nghiép nay vé noi dung cua
chinh sach. Van d& nay phai dugc dua vao ké hoach hanh dong cua
chinh céc co quan chi quan DNNN. Tir d6, cc cap linh dao DNNN
s& nim duoc nhiing kién thirc, thong tin vé CTTL dé dua ra chién luoc
hoat dong, quan Iy doanh nghi¢p minh theo dung chu truong ma Nha
nude da dé ra, dbi pho linh hoat véi nhitng thay ddi cua thi truong khi
ap dung chinh sach CTTL.

Thit ba, cic DNNN Viét Nam can day manh tang cuong quan 1y
nguon lyc tai chinh dé c6 thé doi méi canh tranh khi 4p dung chinh
sach CTTL, tir d6 nang cao hi¢u qua hoat dong SXKD. Bén canh do,
cac DNNN phai c6 uy tin ddi véi cac t6 chire tai chinh, ngan hang dé
¢ thé tim kiém duogc cdc nguon tai chinh 16n tai trg cho céc du 4n hiéu
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qua cta minh. Xuét phat tir visc DNNN ngay cang c6 it sw bao lanh
tir Nha nudc, hoat dong theo co ché chu dong thu chi bugc cac DNNN
phai 1am an ding din va hiéu qua, giir chir tin, ¢6 dugc cic quan hé
voi cac ddi tac lanh manh. Bén canh do, nhim tang cuong tiém luc
tai chinh, cac DNNN cén thyc hién c6 phén hoa doanh nghi¢p. Hoat
dong ) phén hoa can phai dam bao cong khai, minh bach, hiéu qua,
tranh 1am that thoat ngudn lyc ciia Nha nudc ciing nhu tranh xay ra
cc bidu hién tiéu cuc.

Thit tir, cac DNNN Viét Nam can minh bach, cong b thong tin va
chiu trach nhiém vé tinh hinh hoat dong SXKD dén cc bén lién quan
(Nha nudc, dbi tic, nguoi lao dong, khach hang). Cu thé, cau tric so
hitu cta cic DNNN phéi dam bao minh bach, rd rang; chét luong cac
béo cdo thuong nién phai thé hién duoc sy minh bach. Ngoai ra, cac
DNNN cén néng cao trach nhiém cua hoi ddng quan tri, gitp ho nhan
thay rd vai tro, trach nhiém, quyen han cta minh trong hoat dong
chung. Cac DNNN cin dam bao quyén tw chii trong SXKD boi day
ciing 1a mot chii thé cua nén kinh té thi truong. Bén canh do, can cha
trong néng cao nang luc quan 1y va diéu hanh, déng thoi dam bao co
cau lao dong hop 1y, ddi ngdi can bo quan Iy kinh té dap tmg ca vé so
lugng v chat lugng. Viée lya chon nguoi lanh dao trong DNNN can
phai dya trén nang lyc quan 1y kinh doanh. Dac biét, can don gian hoa
co cdu quan ly dé dam bao hi¢u qua. Trinh d, nang lyc va ban linh
quan 1y ciing 14 cac yéu to quan trong ma cac DNNN cén cai thién.

Thi ndim, céc giai phap nham hop 1y hoa hinh thirc van hanh hoat
dong kinh doanh cia DNNN ciing can dugc chi trong dé nang cao
hiéu qua hoat dong SXKD cua cac DNNN trong diéu kién ap dung
chinh sach CTTL. Cac DNNN can tang cuong ning luc quan Iy va
van hanh theo khung quy chudn quan tri cng ty cia OECD. Pong
thoi, cac DNNN can doi méi va hién dai hoa cong ngh¢ hién co theo 2
huéng chinh: i) Trich mot khodn von phi hop dé thay thé va doi méi
may moc, thiét bi san xudt dé ting ning suat lao dong hon; ii) Dau tu
phat trién cong nghé mai c6 dang ky ban quyen Cuoi cing, néu can
thiét, DNNN can tai cu tric co cAu san xuat dé tan dung nhimg loi
thé canh tranh ctia minh trong bdi canh ap dung chinh sach CTTL.

MGt 56 kién nghi

Doi véi co' quan nha miede ¢6 tham quyén lién quan: i) Can thiét
lap, bd sung va hoan thién hé thong phap luat va co ché quan 1y tao
co so phap 1y cho viéc thyc hi¢n cac cam két: ii) Nha nudc can tiép
tuc thyuc hién khudn kho CTTL cho dén khi dat hidu qua dé ra d6i voi
toan b khudn khd CTTL; ii1) Cai cach céc thu tyc hanh chinh, déng
thoi sap xép lai céc co quan quan 1y nha nude theo yéu cau quan 1y da
nganh, da linh vyc; iv) Chinh phu can tip trung wu tién cho céi thién,
ning cap va phat trién co so ha tang, dong thoi cai thién méi truong
kinh doanh dé hé trg phét trién va kha nang canh tranh cho DNNN néi
riéng va toan bd DN Vi¢t Nam noi chung.

DGi véi hiép hi doanh nghiép: i) Can phbi hop chit ché voi céc
DNNN va chinh phu dé xay dung, phat trién va thuc hién céc chuong
trinh xtc tién thuong mai & tim vi md dé nang cao nang luc canh
tranh va hiéu qua hoat dong SXKD ctia cac DNNN; ii) Cac hiép hoi
doanh nghiép can ting cuong hoat dong nghién ctru, du béo thong tin,
xu hudng thi truong va kip thoi pho bién chung t6i cac doanh nghlep,
iii) Céc hiép hoi va nganh hang can xay dung cong thong tin cho mdi
nganh hang boi viée thiéu thong tin s& anh huong khong nho dén giao
dich kinh doanh cling nhu nang lyc canh tranh cua cac doanh nghiép,
dac biét 1a cac DNNN.
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Két qua nghién ctru cho thiy ¢6 8 yéu t6 lién quan dén doi méi
canh tranh ciia DNNN trong diéu kién 4p dung chinh sach CTTL ¢6
tac dong tich cuc cung chidu dén hiéu suat hoat dong SXKD cua céc
doanh nghi¢p nay. D6 1a: (i) Nghién ctru va lya chon thi truong muc
tiéu; (i) Chién lugc gia; (iii) Chién lugc san pham; (iv) Chién lugc
dich vu kém theo; (v) Chién luge phan phéi; (vi) Chién luge xuc tién
thwong mai; (vii) Chién lugc truyén thdng; (viii) Cac yéu td bo trg.

Tir nhitng két qua hoi quy, bai viét dé xuat mot sb giai phap va
kién nghi nham nang cao hi¢u qua hoat dong SXKD ctia cdc DNNN
thong qua doi méi canh tranh trong diéu kién ap dung chinh sach
CTTL tai Viét Nam. Theo do, cac DNNN tai Viét Nam can chi trong
trién khai 5 giai phap cu thé 1a: doi méi chién lugc canh tranh; nang
cao nhan thirc vé CTTL; ddy manh ting cuong quan 1y nguon lyc tai
chinh; nang cao tinh minh bach va cdng bd thong tin; hop 1y hoa hinh
thirc van hanh hoat dong kinh doanh.

TAI LIEU THAM KHAO

[1] https://thoibaonganhang.vn/tong-doanh-thu-cua-doanh-nghiep-nha-nuoc-dat-
hon-1656-ty-dong-107407.html.

[2] S. Zwalf (2017), “Competitive neutrality in public-private partnership
evaluations: A non-neutral interpretation in comparative perspective”, Asia Pacific
Journal of Public Administration, 39(4), pp.225-237.

[3] K. Henning, K. Kou (2018), “Innovation output and state ownership: Empirical
evidence from China’s listed firms”, Industry and Innovation, 26(4), pp.1-23.

[4] Tang Van Nghia (2016), Competitive Neutrality: Challenges on the Application
for Vietnam, SECO/WTI Academic Cooperation Project Working Paper Series 2016/19.

[5] http://web.undp.org/evaluation/documents/Essentials-on-SME.pdf.

[6] Quéc hoi (2020), Ludt Doanh nghiép.

[71 O. Melnyk, 1. Yaskal (2013), “Theoretical approaches to concept of
“competition” and “competitiveness”, Ecoforum, 2(2), pp.8-12.

[8] D.E. Lilienthal (1952), Big Business: A New Era, 209pp, Harper & Brothers
Publishers.

[9] L& Huy Hoa (2007), Bdch khoa tri thire phd thong, 2070tr, Nha xuét ban Lao
dong.

[10] Nguyén Pinh Hién (2016), “Poi m6i doanh nghi¢p nha nudc trong tién trinh
hoi nhép TPP”, Tap chi Tai chinh, 634, tr.74-76.

[11] OECD (2009), State-Owned Enterprises and the Principle of Competitive
Neutrality, https://www.oecd.org/daf/competition/46734249.pdf.

[12] OECD (2012), Competitive Neutrality: Maintaining a Level Playing Field
Between Public and Private Business, 123pp, OECD Publishing.

[13] Nguyén Hitu Thing (2008), “Nang cao nang luc canh tranh ctia doanh nghiép
nha nudce hién nay”, Ly ludgn Chinh tri, 8, tr.43-48.

[14] Tang Van Nghia, Bui Tudn Thanh (2017), “Canh tranh trung lip: Nhiing
thach thirc dat ra trong viéc ap dung tai Vi¢t Nam”, Tap chi Kinh 1é Déi ngoai, 92,
tr79-90.

[15] Phi Vinh Tuong va cs (2017), Cai cach doanh nghiép Nha nudc Viét Nam
dé gia nhdp va canh tranh 6 hiéu qua trong Hiép dinh dai tdc xuyén Thdi Binh Dirong
(TPP), Vién kinh té Viét Nam, Vién Han 1am Khoa hoc Xa hoi Viét Nam.

[16] Nguyén Thanh Hai (2016), “Thuc trang va giai phap phat trién doi ngii lanh
dao trong cac doanh nghiép nha nudc”, Tap chi Khoa hoc Thuong mai, 91, tr.17-22.

[17] M. Shukla (2008), “Book review: Strategic management”, Asia Pacific
Business Review, 4(2), pp.134-134.

[18] Lé Binh Hac (2005), Gidi phdap ndng cao nang luc canh tranh cia cac ngan
hang thuong mai Viét Nam trong diéu kién hoi nhdp kinh @ quo‘l‘ 1, Luan an tién sy,
Trudng Dai hoc Kinh t& TP Ho Chi Minh.

12





