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TOM TAT

San ld'p, cdi tao dia hinh ld mét khéu tat yéu, la giai doan chudn bi quan trong cho cong viéc tien thi
céng. Do d6 cong tdc thi cong san nén bi tré tién dg sé lam anh hwong dén cdc giai doan thi cong
sau ciia cong trinh. Véi nhiéu yéu to danh hwéng chit quan lan khach quan céng tdc san nén ciia cac
cong trinh & Vinh Long da bi tré tién dé phan san ldp mdt bang anh hwong dén tién dé chung ciia
cd dw dn. Bai bdo nay danh gia thuc trang tinh hinh chdm tién do trong thi cong san nén cdc cong
trinh, phén tich cc yéu té anh hwéng dén tinh trang chdm tién do trong thi cong san nén va dé xudt
cdc gidi phap giam thiéu tinh trang chim tién ¢ trong thi cong san nén cdc cong trinh dan dung
trén dia ban thanh phé Vinh Long tinh Vinh Long.

Tir khéa: tién thi cong, dir dn, thi céng san nén, cong trinh dan dung, cdc yéu to.
ABSTRACT

Land leveling and land improvement are essential steps, serving as an important preparation phase
for pre-construction activities. The delay in the leveling construction progress will impact the next
phases of the project. The leveling work of projects in Vinh Long has faced delays due to various
subjective and objective factors, which in turn has impacted the overall progress of the project. This
paper evaluates the present state of slow progress in leveling construction projects, investigates the
factors contributing to this slow progress, and suggests determines to reduce the delays in leveling
construction of civil works in Vinh Long city, Vinh Long province.

Keywords: pre-construction, project, leveling construction, civil work, factors.

1. GIOI THIEU chuan ky thuat quic gia vé ngudng chat thai
nguy hai [1]. Panh gid ham lugng phong xa tu

St dung xi thép lam vat liéu san lap, ) i :
nhién trong xi thép khi lam vat liéu xay dung

ddp nén trong xdy dung, st dung xi thép tur
cac loai 10 luyén thép (16 chuyén BOF, 16 hd
quang di¢n EAF, 10 dién cam ung IF) ¢ Viét
Nam dé lam vat liéu san lap, dap nén trong
xdy dung. Cac mau xi thép da dugc xac dinh
thanh phan nguy hai, dic tinh phong xa, thanh
phan hoa, thanh phan khoang va tinh chat co
ly. Két qua nghién ctru cho thiy cic miu xi
thép khong phai 1a cht thai nguy hai theo quy
dinh trong QCVN 07:2009/ BTNMT - Quy
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va vat liéu san lap, trinh bay nghién ctru vé
dac tinh phong xa cua xi thép tai Viét Nam dé
danh gia kha nang ung dung cua xi thép lam
vat liéu xay dung, vat li¢u san lép ma khong
gdy anh hudng té1 moi truong xung quanh
khu vuc st dung [2], cAc mau xi thép duogc
xéc dinh thanh phan nguy hai, hoat d6 phong
xa tu nhién va nong do cac kim loai ning co
kha ning ro ri trong nude chiét trong pham
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vi phong thi nghiém. Két qua thtr nghiém cho
thiy xi thép khong thudc nhom chat thai nguy
hai theo QCVN 07: 2009/BTNMT — Quy
chudn k¥ thuat quic gia vé ngudng chat thai
nguy hai. Bén canh d6, chi s6 hoat d6 phong
xa an toan (I) ctia cdc mau xi thép dugc su
dung trong nghién ctru cling hoan toan dap
g yéu cau dé ra theo ca hai tiéu chuan Viét
Nam “TCXDVN 397:2007- Hoat d phong xa
tu nhién cua vat liéu xay dung- Muc an toan
trong st dung va phuong phap thu” va tiéu
chuén Phéan Lan [3].

Nghién ctru nay khao sat sy bién d6i vi
cdu triic cia soilcrete bang kinh hién vi dién
tr quét (SEM) dé lam sang t6 sy thay doi h¢
s0 thAm (k) theo thoi glan cac san pham nay
tang dan lap day 16 rong trong mau soilcrete
lam giam hé sé tham cua soilcrete theo thoi
gian bao dudng [4].

Nghién ctru [5] néu thuc trang va dé xuét
giai phap vé& nguodn vt lidu xdy dung & cac
tinh dong bang song Ciru Long. Nghién ctru
anh huong cua tro bay dén cudng do chiu nén
cua bé tong xi mang c6 st dung phu gia ninh
két nhanh, hién nay tro bay dang dugc nghién
ctru dé c6 thé 1am vat liéu san nén, vat liéu
thay thé mot phan xi ming trong bé tong [6].

Mot s6 giai phap chdng sut lin trong cac
cong trinh xay dung [8].

Viéc san lap mat bang dang dugc chi
trong, dic biét trong tinh hinh thiéu vat liéu
san lap nghiém trong nhu hién nay, Chinh phu
dang tap trung chi dao cac co quan, don vi,
cac chuyen gia d& xuat cac giai phap Vat li¢u
thay thé, cac nghlen ctru trén da dé xuat nhidu
vat liéu thay thé cac san lap truyén thong, cac
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giai phap thi cong cu thé cho ting loai vat
lidu, tuy nhién van dé nghién ctru cac yéu t6
anh hudng dén tién do trong thi cong san nén
cac cong trinh dan dung trén dia ban thanh
phd Vinh Long tinh Vinh Long thi chua dugc
nghién ctru hay dé cap dén dé cac don vi nhu
Chu dau tu, nha thau,...can ctr lam co s& dé
c6 giai phap khong 1am anh huong dén tién do
thuc hién chung cua du an, dac biét 1a tai TP.
Vinh Long, do d6 viéc nghién ctru néu trén la
hét strc can thiét va c6 tinh ing dung cao.

2. NOI DUNG VA PHUONG PHAP
NGHIEN CcUU

2.1. Trinh ty tién hanh

e
@

Nhin dang cac
véu t6 anh hwong
Kéthirakftqui qud Phong vn ‘ Phién tich s lidu
nghién citu chuyén gia
4
Xdc dinh cac
yéu to anh 3
a3 _| Ditu tra khio st
Dinh gid cic | Phan tich két qua |
yeutd dnh khio sit
Phin tich cac [ = l N
}réu té Kiem tra xic
| sudt thong k&

Hinh 1. Trinh tu tién hanh

2.2. Céc yéu tb anh huong dén tién do trong
thi cong san nén cac cong trinh dan dung trén
dia ban thanh phd Vinh Long tinh Vinh Long

Bang 1. Cac yéu té anh hudng dén tién do trong thi cong san nén

ban giao mit bang,
mit bang ban giao
chua dugc giai
phong toan bd

cham tién do.

Ky P
TT Ay Yéu to anh hudng Ly do lya chon
hiéu
1 YT! |Cha dau tu cham|Tai cong trinh E, chu dau tu chdm ban giao mat bﬁng do mét sb

ho dan khong nhén tién dén bu, nguyén nhan do gia tri dat dén bu
dugc tinh theo khung gia dat do UBND tinh Vinh Long ban hanh
trong khi gia thyc té ngoai thi trudng cao hon nhiéu nén mot s6 ho
dan d3 khong nhan tién dé bu va di doi ra khoi khu vuc cong trinh,
dan dén mat hon 30 ngay dé thuyét phuc van dong, 1am cong trinh
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TT

Ky
hiéu

Yéu t6 anh huong

Ly do lya chon

YT2

Chu dau tu cham
giai quyét nhimng
van dé phat sinh khi
thi cong san lap.

- Khi gap phai cac kho khin vudng méc khi thi cong san lap don
vi thi cong béo cdo cho giam sat, giam sat bao céo cho chu dau tu,
mot s6 van dé chu dau tu phai xin y kién chi dao tir cap trén nén cac
kho khin vuéng méc thuong giai quyét cham tré, khong kip thoi
dan dén cong tac thi cong phai tam ngung.

YT3

Khong quyét liét,
don dbc nha thau thi
cong cham tién 4o

Nha thau cham tién d9, CDT né nang, khong quyét liét, khong don
dbc, khong theo sat tién do nén phan nao nha thau thi cong khong
cd géng thuc hién dan dén cong trinh chdm tién do.

YT4

Nha thau st dung
bién phap thi cong
san nén khong phu
hop.

Tai cong trinh D, mit bang thi cong c6 nhidu ao hd, khi bom cat
phai bom tir trong bd nay dén cudi bo kia dé don bun vé cudi ao
va 0 bién phap hut bun, nhung nha thau da tién hanh bom tir giita
ao ra dan dén khi bun don vé nhiéu hudng, din dén mat nhidu thoi
gian dé xur 1y hon, lam cham tién do.

YT5

Nha thau khéng c6
ké hoach chi tiét
trong quan 1y tién
do thi cong

Khi trién khai thi cong tat ca cic cong trinh déu co tién do phap
Iénh, tuy nhién nhiéu nha thau da khong thuc hién theo ké hoach
tién d6 phap lénh, ciing khong c6 ké hoach chi tiét trong quan ly
tién d6 dan dén nhiéu dy 4n bi tré tién do anh hudng dén tién do
chung cua dy an.

YT6

Khoéng cé giai phap
thoat nudc khi thi
cong san nén

Tai cong trinh A: do cong trinh nam trong khu vuc ¢ nhiéu ho
dan bao quanh, nén khi thi cong san nén bang cat bom di khong
c6 giai phap thoat nude, dan dén mot s6 dudng dan sinh va vuon
cac ho dan bi ngap nudc, nén cong trinh phai tam dimg thi cong dé
giai quyét cac giai phap thém hé théng ranh thoat nuéc bom din ra
rach cong cong

YT7

Nang lyc tai chinh
kém

Tai cong trinh G, tai chinh nha thu bi han ché, khong chi tra cho
don vi cung c:?ip vat liéu, nén don vi cung cép vat liéu da ngung
cung cép, 1am gian doan thoi gian thi cong.

YT8

Nha thau khong du
may moc thiét bi
phuc vu thi cong
san nén

- Cong trinh B: Phan may moc thi cong ¢6 may ai dé hd trg san
nén, nhung dén khi thi cong thi nha thau khong dap tmg dugc thiét
bi nay do hop dong thué muon thiét bi nay hét han.

YT9

Can bd ky thuat cua
nha thau thiéu kinh
nghiém trong thi
cong san lap.

Thi c6ng san nén cong trinh hién nay phai két hop nhiéu bién phap
thi cong moi dam bao duoc do chat, khong lam anh hudng dén cac
cong trinh 1an can nén néu don vi thi cong can bo ky thuat khong
¢6 du kinh nghiém trong nhitng cong tc thi cong nay thi s& rat kho
thuc hién duoc.

10

YT10

Cong tac khao sat
khi thiét ké san nén
khong day du va
chinh xac

Tai cong trinh G, tu van thiét ké khong khao sat dia hinh, thiét ké
san nén tryc tiép Ién mat béng hién trang va khi thi cong thuc té
6 nhiéu cay ¢di, rac hiru co can phai vé€ sinh, don rac di noi khac,
nén cong trinh phai phat sinh thém cong viéc, mat thém thoi gian
thuc hién
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TT

Ky
hiéu

Yéu t6 anh huong

Ly do lya chon

11

YTII

Tu van thiét ké ap
dung dinh muc, don
gia sai.

Tai cong trinh G: mot s6 cong tac dao dit c6 thé ap dung dao dat
bang may, nhung thiét ap lai ap dung dio dét bang thii cong. Bién
phap thi cong trong thiét ké ban v& thi cong chua phu hop véi quy
dinh tai muc 2.5 tiéu chuan Cong tac dat - quy pham thi cong va
nghiém thu (TCVN 4447:1987), cu thé: Tiéu chuan quy dinh trong
gidi han nén dip co chiéu cao dat dap 16n hon 0,5m thi gdc cay co
thé dé cao hon mit dat ty nhién 1 20cm, thuc t& goi thau sb 3 c6
chiéu cao san ldp trung binh 1,86m nhung du toan van tinh khdi
luong diao bo gbe cdy. Viée tinh sai nay dan dén tranh chép trong
don gia thanh toan, cac bén phai thod thuan thuong lugng lai véi
nhau 1am cham tién dd thuc hién cong trinh.

12

YTI12

Tu van giam sat
khong  co
thuong xuyén trén
cong trinh khi thi
cong san lap

mat

Hau hét cac cong trinh do didc thu cong tac san nén, nén hau hét
cac TVGS thuong chi c6 mit tai cong trinh ¢ thoi diém ban giao
mit bang va thoi diém nghiém thu cac cong viéc, nén khong giam
sat, theo ddi xuyén subt trong qua trinh thi cong, nén khi cong
trinh c6 nhitng van dé phat sinh, hay cac van dé nhu chat lugng vat
liéu san nén khong dung, thi cong khong dung quy trinh... Thi tu
van giam sét (tvgs) da khong phat hién kip thoi dé xir 1y, khi phat
hién thi viéc dd rdi, phai mét thoi gian xtr 1y, 1am cham tién do
cong trinh.

13

YTI3

Tu vin gidm sat
phdi hop kém hi¢u
qua voi cac don vi
lién quan

Khi cong trinh xdy ra su ¢ tu van giam sat gy khé khan trong
cong tac khic phuc hau qua ciing nhu khong hop tac dé giai quyét
hau qua.

14

YT14

Thi€u ngudn cung
cap vat li¢u san lap

Cong trinh E: do thoi diém thi cong cac mo cat dang bi kiém tra,
thanh tra vé tinh hinh khai thac mo, cac co quan nha nudc quyét liét
trong cong tac xur 1y cat lau, cing v6i do cac tuyén cao toc tai khu
vuc dang ciing trong tinh trang khong c6 cat dé thi cong din dén
khan hiém ngudn vat liéu, phai 1y tir Campuchia sang

15

YTIS

Vat liéu san nén
khong dat yéu cau
thiét ké

Cong trinh A: cat san lap khong dii chat lugng nha thau phai im
ngudn cat khac dan dén cham tién do

16

YT16

Bién dong gia vat
liu khi thi cong san
lap

Do thiéu nguén cung nén vt liéu san nén tang gia lién tuc, tai
TP Vinh Long trong khoang ba nam 2021-2023 gia cat tang tu
15.000/m?* — 60.000/m* (mua tai mo), gy doi gia va kho khan cho
nha thau, dan dén cham tién dd cong trinh

17

YT17

Chénh léch gia vat
liéu san nén gitra du
todn va gid thuc té

Céc cong trinh tai TP Vinh Long gia vat liéu san nén trong dy toan
duoc 1y tai bao gia lién sé Tai chinh va S¢ Xay dung Vinh Long
thuong c6 gia thap hon thi truong rit nhidu. Vi du tai thoi diém
Thang 10/ndm 2023, gi4 cat tai moé Long HO (mo gan Tp Vinh
Long nhit) c¢6 gia 60.000/m? trong khi thyc té 1a 140.000 m?, viéc
nay chénh léch rat 16n gay khé khin cho nha thau khi tinh gia tri
don gia thi cong san lap,
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TT K}/ Yéu t6 anh huong Ly do lya chon

hiéu

18 | YT18 |Thoi tiét Diéu kién thoi tiét khic nghiét 1a mot yéu té gdy cham tién do

thi cong tir d6 anh huong dén tién d6 thuc hién dy an. Vi dy khi
thi cong san nén bang phuong phap dé xe gip mua 16n duong di
chuyén vao 1§y 161 xe van chuyén vét liéu san nén khong vao dugc
bét budc phai dimg thi cong dan dén tré tién do.

19 | YT19 |Anh huéng dich|Cong trinh D do thi cong tai thoi diém dich bénh Covid 19 nén
bénh nhan cong, vat tu, didu dong thiét bi thi cong gip nhidu khé khan

dan dén tién d6 cham hon so véi ké hoach hon 30 ngay.

20 | YT20 |Tién dd cung cép Tai cong trinh G, dugc thi cong trén mdt khu dét biét 1ap (dao nho)
vat liéu san nén phu bdn mat la cac kénh rach nho, khong c6 duong bg, phai tién hanh
thugc dudng vao|phuong phap san nén bang cach bom cat va do Puong long song
cong trinh va muc|hep, tau 16n cho cat khong thé vao, phai di tau nho va viéc van
nudc song. chuyén cat phu thudc vao con nuée, nude cao thuyén méi co thé di

vao khu dat dé bom cat, viéc ndy anh hudng rat I6n dén tién do thi
cong san nén tai cong trinh

3. KET QUA VA THAO LUAN
3.1. Két qua danh gia cac yéu té anh huong dén tién do trong thi cong san nén cac cong trinh
Phan tich Cronbach’s Alpha:

Béng 2. Bang hé sb twong quan thudc nhém nhan t6 Cha dau tu.

Scale Mean Scale Corrected Cronbach’s
if Item Variance if | Item-Total | Alpha if [tem
Deleted |Item Deleted | Correlation Deleted

YT1. Cha du tu chdm ban giao mait béng,
mit bang ban giao chua dugc giai phong| 8.5130 1.491 0.435 0.538
toan bd
YT2. Chu dau twcham gidi quyet nhimg van| ¢ 5, 1.735 0.424 0.546
de phat sinh khi thi cong san lap
YT3. Kho ét liét, don dbc nha thau thi

13 Khong quyctliét, don doc nha thau thi) g 55, 1.698 0.457 0.504
cong cham tién do

Bang 3. Bang Cronbach’s Alpha thudc nhom Cronbach’s Alpha N of Items

nhan t6 Nha thau.
0.757 6
Béng 4. Bang hé s6 twong quan thudc nhom nhan t6 Nha thau.
Scale Mean Scale Corrected Cronbach’s
if Item Variance if Item-Total | Alpha if Item
Deleted Item Deleted | Correlation Deleted

YT4. Nha thau st ién phap thi

. @ thau su dung bién phdp thi} ) 15, 8.019 0.572 0.702
cong san nén khéng phu hop.
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Scale Mean Scale Corrected Cronbach’s
if Item Variance if Item-Total | Alpha if Item
Deleted | Item Deleted | Correlation Deleted
YT5. Nha thau khong c6 k& hoach chil ) o -y 8.174 0.464 0.732
tiét trong quan 1y tién do thi cong
YTC. Khong ¢ giai phip thodt nude) ), ¢ 7.982 0.543 0.710
khi thi cong san nén
YT7. Nang lyc tai chinh kém 20.5783 7.730 0.612 0.690
YT8. Nha thau khong du mdy moc thiét| ) 55, 8.600 0.392 0.750
bi phuc vu thi cong san nén
YT9. Can bo Ly thuat cua nha thau thicu | ) /¢ 8.722 0.413 0.743
kinh nghiém trong thi cong san lap.
Bang 5. Bang Cronbach’s Alpha thudc nhom Cronbach’s Alpha N of Items
nhan t6 Tu van
0.780 4
Béng 6. Bang hé s6 twong quan thuéc nhém nhan t6 Tu van
E/f:zirel Scale Corrected Cronbach’s
St Variance if | Item-Total | Alpha if Item
UM fem Deleted | Correlation Deleted
Deleted
YT4.3\Iha tAhau su‘dung bién phap thi cong 20.4304 2019 0.572 0.702
san nén khong phu hop.
YTS. Nhfl th’au. fhorig c.o lie hoach chi tiét 20.6261 8,174 0.464 0732
trong quan ly tién d¢ thi cong
YT6. Khong c6 gidi phip thodt nude khi| ) o) ¢, 7.982 0.543 0.710
thi cong san nén
YT7. Nang luc tai chinh kém 20.5783 7.730 0.612 0.690
YTS. Nha ‘FhaAu khong ?u may moc thict bi 20.5304 2.600 0392 0.750
phuc vu thi cong san nén
YT9. Can bg ky thuat cua nha thau thieu| ) C¢ 8.722 0.413 0.743
kinh nghiém trong thi cong san lap.
Bang 7. Bang Cronbach’s Alpha thugc nhom
A X z Cronbach’s Alpha N of Items
nhén to Tu van
0.780 4
Bang 8. Bang hé s6 twong quan thudc nhoém nhén té Tu van
Scale Mean Scale Corrected Cronbach’s
if Item Variance if | Item-Total | Alpha if Item
Deleted Item Deleted | Correlation Deleted
YT10.Cong tac khao sat khi thiét ké san 13.0913 3.096 0.601 0.720

nén khong day du va chinh xac
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Scale Mean Scale Corrected Cronbach’s
if Item Variance if | Item-Total | Alpha if Item
Deleted Item Deleted | Correlation Deleted
YT Tu van thiét ke dp dung dinh mitc, |-, g5 3.413 0.582 0.729
don gia sai.
YTI2. Tu van gidm sat khong c6 mit
thuong xuyén trén cong trinh khi thi| 12.9609 3.348 0.581 0.729
cong san lap
YT13. Tu vén giam st phdi hop ké
T13. Tu van gidm sat phol hop kém/| 5 5 3.432 0.579 0.730
hi€u qua voi cac don vi lién quan
Bang 9. Bang Cronbach’s Alpha thudc nhom
A xrAs 1iA N Cronbach’s Alpha N of Items
nhan to Vit liéu san nén
0.852 4
Béng 10. Bang hé s6 tuong quan thugc nhom nhan t6 Vat liéu san nén
Scale Mean . Corrected Cronbach’s
. Scale Variance .
if Item £ Ttem Deleted Item-Total | Alpha if Item
Deleted em P Correlation Deleted
YTlil. Thiéu nguodn cung cap vat licu 12,5391 4346 0.639 0.834
san lap
YTIS. Vat licu san nén khong dat yéu| -, o 4158 0.702 0.808
cau thiét ke
YTI?.Blendongglavatlwukhlthlcong 12,4478 4178 0.724 0.799
san lap
YT17. Chenh Iech gid vat licu sannén| -, o34, 4188 0.706 0.806
gitta du todn va gia thuc té
Béang 11. Bang Cronbach’s Alpha thugc nhom
N Z s Cronbach’s Alpha N of Items
nhéan t6 Khac
0.834 3
Bang 12. Bang hé sb trong quan thuéc nhém nhan té Khac
Scale Mean . Corrected | Cronbach’s
. Scale Variance .
if [tem £ Ttem Deleted Item-Total | Alpha if Item
Deleted em B Correlation Deleted
YT18. Thoi tiét 8.4130 2.078 0.686 0.779
YT19. Anh huéng dich bénh 8.2870 2.057 0.732 0.733
YT20. Tién d6 cung cap vat liéu san nén
phu thudc duong vao cong trinh va muc 8.3783 2.140 0.667 0.797
nudc song.
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3.2. Bé xuit cac giai phap giam thiéu tinh
trang cham tién do trong thi cong san nén

Gidi phdp cho nhém Chii dau tu:

- Str dung céc nén tang xa hoi nhu zalo,
telegram...lap cac nhom riéng cho cac thanh
vién trong timg cong trinh dé dé dang chia
s¢ thong tin, hinh anh, cac sy cb... lién quan
dén qua trinh thi cong san nén dén chu dau tu,
can b gidm sat va cac don vi lién quan dé co
hudng chi dao va xir Iy nhanh nhat.

- Khi gip su cb hodc vuéng mic trong
qua trinh thi céng san lap don vi thi cong phai
nhanh chéng giri van ban dén cac don vi lién
quan tranh bao c4o miéng qua dién thoai dé co
can ctr thyc hién cac budce tiép theo ding quy
dinh mot cach nhanh nhét.

+ Lap quy dinh phdi hop giira cac bén
lién quan nhu quy dinh 13 thoi gian giai quyét
cho timg vuéng méc, tat ca phai dugc thé hién
bang vin ban.

+ Thuong xuyén don ddc, nhic nho nha
thau thi cong cham tién do, cung vdoi nha nhau
tim ra giai phap khi cong trinh ¢ sy cb giy
anh huong dén tién d6. Can quyét liét trong
khau xir Iy cac nha thau thi cong cham tién do.

Gidi phdp cho nhém Nha thau:

- Nha thu can khao sat cac cong trinh
1an can cong trinh minh chuan bj thi céng san
nén va cong dong dan cu xung quanh dy an
dé danh gia mirc 6 phu hop cta phuong 4n
thi cong san nén chuan bi ap dung. Trong mot
s6 cong trinh & TP Vinh Long, cong dong dan
cu da c6 nhitng mau thuin va hanh dong can
trd hoat dong cia du 4n nhu khong cho xe van
chuyén vat lidu t6i cong truong bang duong
chinh vao du an, st dung bién phap thi cong
san nén khong phu hop...

- Nha thau can c6 ké hoach chi tiét trong
quan 1y tién do thi cong, can tuan thu theo ké
hoach tién do phap 1énh, néu co su ) hay phai
thay ddi ké hoach tién do can phai c6 giai phap
tién do cu thé dé khong lam tré tién do chung.

- Néu nha thau lya chon bién phéap thi
cong san nén bang phuong 4n bom cat can co
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giai phap thoat nudc cu thé khi thi cong san
nén tranh lam anh hudéng dén cac cong trinh
cling nhu c4c hg dan 1an can nhu dat 6ng thoat
nuéce ra cong chung, 1am muong dan nude.

- Can c6 ké hoach sir dung ngudn von,
chia nho lan thanh toan cho don vi cung cap
vat li€u san nén

- Nha thau cin c¢6 ké hoach cung cap du
may moc thiét bi phuc vu thi cong san nén
hodc thué mudn cac to déi c6 may moc chuyén
dung.

- Thuong xuyén ctr can bo ky thuét cua
nha thau di dao tao, tdp huan vé ki thuat thi
cong méi, thiét ké phirc tap dé nha thau co thé
nim rd va trién khai thi cong dac biét trong
linh vyc san lap.

- Hb tro nha thau téi da trong cong tac lap
bién phép thi cong, 14p biéu mau hd so; hudng
dan can bo k¥ thuat ghi chép, hoan thién hd
so; huéng dan va giam sat cong nhan trong
qua trinh thi cong tai hién truong.

Gidi phdp cho nhém tw vén:

- Po dac lai cac mbc toa do CDT cung cép
va so sanh voi thiét ké duoc duyét.

- Can khao sat day du va chinh xac khi
thiét ké san nén.

- Tu vén thiét ké can lua chon nhiing can
b ¢ kién thirc chuyén mén tét trong viéc tinh
toan dy toan hodc phai c6 bd phan kiém tra
that k¥ truée khi xudt xuong.

- Tu van giam sat phai c6 mat thuong
xuyén trén cong trinh khi thi cong san lap, khi
¢6 su ¢d TVGS trao d6i cing nha thiu dé tim
ra giai phap, guri phan hdi cho don vi TVTK
dé c6 thé c6 bién phéap xir Iy. TVGS s& phi
hop cung CDT kiém tra va cung cap day du
cac ho so thiét ké cing nhu nhirng phiéu xur 1y
k¥ thuat dé nha thau c6 thé 1y d6 lam can ctr
thi cong.

- Tu van giam sat can phdi hop chit ché
v6i cac don vi lién quan dé giai quyét cac van
dé phat sinh khi thi cong san lap. C6 thé lap
nhom gitta CDT - TVGS - Nha thau qua Zalo,
fac... dé co thé trao d6i truc tiép nhitng vudng
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mic trong qua trinh thi cong cling nhu nhitng
thic méic vé thiét ké dé co bién phap xur ly
kip thoi, tranh xay ra sai sét. D4i voi nhitng
vuéng mic 16n ma khong thé giai quyét ngay
duoc thi s& duoc t6 chirc cac budi hop hang
tudn dé giai quyét...

Gidi phdp cho nhém Vit liéu san nén:

- Cén c6 ké hoach phéi hop véi cac don vi
thi cong va cac don vi lién quan trén dia ban
hang ndm xac dinh tr&r lugng vat liéu san lép
can thiét dé cung cap va duy tri hoat dong xay
dung trén dia ban. Chuan bi cac phuong 4n
du phong nhu mua vat liéu san lép tr cac dia
phuong lan cén.

- Chu dau tu cung don vi thi cong phdi
hop dam phan cac diéu khoan hop dong cho
phép thay thé ngudn cung cip vat liéu san nén.

- Pua ra cac danh muc vat liéu san nén c6
thé thay thé vao trong hop dong néu ngudn vat
liéu san lap duoc dé nghi trong hop dong bi
khan hiém, c6 thé str dung mot sb vat liéu san
lap thay thé néu di dugc sy chip thuan tir chi
dau tu nhu: Viéc st dung dat ndi, bun, xi...
thay thé cho cat san lap.

- Kiém tra chat ché cac nguén vat liéu san
1ap dau vao, phai c6 bién ban lay mau va kiém
dinh chat luong mau vat liéu san lép trudc
khi tién hanh san 14p. Khong tu ¥ sir dung cac
ngudn vt liéu san 1ap khac ngoai hop dong,
thiét 1ap cac diéu khoan hop dong chat chg,
trong d6 néu rd yéu cau vé chat luong, tiéu
chuan ky thuat va quy trinh kiém tra chat
lugng.

Gidi phdp cho nhém yéu t6 khdc:

- Lap ké hoach van chuyén chi tiét cho
cic cong trinh anh huong dén van chuyén
vat lidu san nén nhu: thiy triéu, tridu cuong,
duong nho, kénh muong nho..., bao gom 16
trinh, thoi gian, thiét bi van chuyén va céc
bién phap bao vé vat liéu trong sudt qua trinh
van chuyén. Dy phong cic phuong 4n thay
thé trong trudng hop gip phai su c¢d trong quéa
trinh van chuyén.

- Cac bén lién quan phdi hop vé6i Trung
tam Y té thanh phd thuong xuyén cap nhat
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tinh hinh dich bénh trén dia ban dé cé huong
phong tranh phu hop. Pon vi thi cong phai
dam bao v¢ sinh sach s€ cac khu vuc trong
cong trinh, t6 chirc phun xit khir khuan hang
tuan cac khu vyc tap trung dong ngudi, tranh
dé dich bénh phat sinh va lay lan.

4. KET LUAN

Trén co sé tim hiéu cac nghién ctu trude
¢6 lién quan dén linh vuc nghién ctru, cac y
kién phong van tir nhitng chuyén gia di va
dang thuc hién céc du an c6 cong tac thi cong
san nén, két hop v6i tinh hinh thyc té tai khu
vuc thanh phd Vinh Long tac gia dua ra 20
yéu té anh hudng dén tién do trong thi cong
san nén cac cong trinh dan dung trén dia ban
thanh phd Vinh Long tinh Vinh Long

Véi cac nhom yéu t6 phia trén, tac gia xay
dung bang hoi diéu tra khao sat nham phan
nhém yéu t6 anh huong dén tién do trong thi
cong san nén cac cong trinh dan dung trén dia
ban thanh phd Vinh Long tinh Vinh Long

Viéc xac dinh duoc yéu td anh hudng
dén tién do trong thi cong san nén cac cong
trinh dan dung trén dia ban thanh phd Vinh
Long tinh Vinh Long la co s& quan trong gitip
nghién ciru dé xuét cac giai phap giam thiéu
tinh trang cham tién do trong thi cong san nén
céc cong trinh dan dung trén dia ban thanh phd
Vinh Long tinh Vinh Long, tir d6 lam giam
thiéu tdi da nhirng thiét hai do cong trinh gy
ra d6i véi kinh té - x3 hoi tai dia phuwong. Pau
tién, cac yéu t6 s& duoc dua vao kiém dinh do
tin cdy Cronbach’s Alpha
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