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In the current trend of integration, digital transformation and development, human resources play
a very important role in the development and existence of an enterprise in the market economy.
Therefore, every business must pay attention to the quality of its human resources. The first factor to ensure
quality human resources is recruitment. If the recruitment is successful, the enterprise will have a good
resource to ensure its development and be able to compete with other businesses. In fact, there are always
difficulties when recruiting human resources, from basic tasks to strategic issues, requiring employers to
find ways to overcome to improve the quality of human resources. The article has outlined difficulties in
recruiting human resources in the digital transformation period and some solutions to overcome.
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1. Pit vén dé

,Tuyén dung nhén lyc 1a hoat dong khong thé
thiéu doi vdi cac to chirc va cé vai trd quyet dinh
mang tinh thanh bai ctia doanh nghlep, dac biét trong
thoi ky hoi nhép va chuyen d6i s6, khi Viét Nam hoi
nhép voi kinh t€ toan cau, day la co hoi nhung ciing
1a thach thirc rat 16n voi cac doanh ngh1ep, doi hoi
can c¢6 mot doi ngu nhan lyc vira gidi chuyen mon
vlra ¢6 ky nang mém. Do do, khong nhitng can lam
t6t & cong tac dao tao, dai ngd ma doanh nghiép can
dac bi€t chu trong tir khau tuyén dung nhan sy, trang
bi may moc hién dai hon, chu trong hé thong mang
Internet, su bung nd luong data doi dao g1up viéc
tuyén dung va quan ly nhan su dé dang va tién loi
hon. Tuy nhién, dé tuyén dung duogc dung nhén lyc
c6 chat luong, phu hop va kip thoi voi nhu cdu cua
doanh nghiép, c6 nhiéu nhan t6 anh huong. Vi Vay,
vige nghlen ctru dé chi ra nhirg kho khéan, vudéng
mac va dua ra giai phap khéc phuc trong tuyen dung
ctia cac doanh nghiép hién nay 14 rat can thiét.

2. Tong quan nghién ciru

Co kha nhiéu nghién ctru khac nhau vé cong
tac tuyén dung nhan luc thudc cac don vi, doanh
nghi¢p (DN) va cic khu vuc khac nhau. Laszlo
Bock (2018) viét trong cudn Work Rules (Google
Tuyen dung va gitt chan nhan tai nhu thé nao? -
Cam Chi dich), Nxb. Thé Gidi, nghlen ctru cho
rang: “Tuyen dung tt hon khong co ngh1a 1a ban
phal tuyén nhiéu hon, ma ban pha1 cai thién kha
nang nhan dinh nguoi nao s€ thanh cong trong cong
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ty ban. Chung t6i mubn c6 nhitng ngudi c6 thé phat
huy dugc het kha nang 0 day, khong phai nhitng
nguodi ¢6 thé lam viéc tot hon ¢ dau d6 khac”.

Trong nghlen cuu va trai nghiém ctua minh Laszlo
Bock chia s¢ nhung thong diép lién quan dén viéc
tao ngudn thu hut ung vién nhu van héa cua doanh
nghi¢p anh huorng thé ndo dén sy thu hat tmg vién,
tan dung nguon gidi thi¢u ndi by trong mang ludi
hay nhung kinh nghlem rat ra de tr¢ thanh nguoi
phong van t6t va can phai lam gi dé tuyén dung hi¢u
qua hon. Harvard Business School Press (2003),
Tuyén dung va dai ngo nguoi tai (Trinh Thi Bich
Nga va Pham Ngoc Sau dich), 2014, Nxb. Tong
hop Thanh ph6 H6 Chi Minh, nghién ciru cho rang
Tuyen dung la mot trong nhung ky nang thiét yéu
cua nguoi quan ly. Day cung chinh 1a nén tang vimg
chac cho su bén vitng ciia mot to cchtrc. Quyet dinh
tuyen dung dugc xem la mot quyét dinh  quan trong
nhét cua nha quan ly Quyét dinh tuyen dung tot
tao nén tang cho viéc thyc hién cong viéc hi¢u qua
cua nhén vién, anh hudng truc tiép dén két qua kinh
doanh cua cong ty. Trai lai, quyét dinh tuyén dung
khong phu hop s& lam lang phi nguon lue, khong
dat nang suat ky vong cling nhu gay t6n that cho
doanh nghiép. Nguyén Chién Thang (2020), Mot 56
gidi phdp nham hoan thién céng tac tuyén dung va
tra luong tai cong ty trach nhiém hitu han Kondo
Viét Nam, da phan tich thyc trang quy trinh tuyén
dung nhén sy cling nhu quy trinh tra lvong, thudng
tai cong ty trach nhi¢m hiru han Kondo Viét Nam.
Tir 4o, tac gia dé xuat mot sb giai phap nham hoan
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thién quy trinh tuyén dung ciing nhu quy ché tra
luong tai cong ty trach nhiém hiru han Kondo Vigt
Nam. Nguyén Ngoc Huyén (2016), Pai hoc Qudc
Gia Ha Noi v6i cong trinh nghién ciru Tuyén dung
nhan sy tai cong ty trach nhiém hitu han Thanh An
- Ha Ngi. Noi dung cua dé tai tap trung di sau phan
tich thyc trang nhu cau cong tac tuyén dung nhan
lyc va nhan lyc cta cac bo phan trong cong ty va
so nhén vién duoc tuyén méi tuong ung voi nhu
ciu tuyén dung la bao nhiéu? Qua do thy 16 duoc
thuc trang thiéu hut hay du thira lao dong dé dua ra
nhing giai phap phu hop.

3. Phwong phap nghién ciru

Bai viét sir dung mot sd phuong phap co ban
nhu: Phuong phap nghién ctru dinh tinh; Phuong
phap phan tich va tong hop 1y thuyet Phuong phap
phan loai va h¢ thong hoa 1y thuyét; Phuong phap
phan tich tong két kinh nghlem Phuong phéap ké
thtra va phan tich tai liéu thir cap li€n quan d dén ndi
dung cong tac tuyen dung, cac quan diém vé tuyén
dung trong chuyen d6i s6, nhitng khé khin trong
tuyén dung tai cac doanh nghiép.

4. Két qua nghién ciru

4.1. Mpt sé ly lugn yé tuyén dung va tuyén
dung trong chuyén doi so

Bai viét dong quan diém voi Lé Thanh Ha
(2012) cho rang Tuyen dung nhén lyc 1a vigc st
dung nhiing ung vién dat & budc tuyen chon nhan
su, 1a két qua cua qua trinh tim kiém, thu hat, lya
chon va dénh gia céac u’ng vién theo nhiéu khia canh
khac nhau dwa vao cic yéu cau cua cong viéc, dé
tim duogc nhung nguoi phu hop bd sung luc luong
lao dong can thiét nham dap tmg dugc yéu cau s
dyng lao dong cua t6 churc. Qua trinh tuyen dung
dugc coi 12 hoan tit khi bao £0m ca hoat dong dinh
huéng nhéan vién, huéng dan nhén vién méi hoa
nhap trong moi truong cua to chtrc.

Chuyen d6i sé (Dlgltal Transformatlon) la sy
thay do1 lién quan dén viéc ung dung cong nghe )
trong tat ca cac khia canh cua xa hoi va hanh vi con
nguoi glup tang hi¢u qua hop tac, toi wu hoa hiéu
suat 1am viéc va mang gia tri lai cho khach hang.
Pay la xu thé tat y€u cua doanh nghiép, néu khong
thuc hién chuyen d01 s0, at doanh nghiép s& khong
phi hop dé phat trién.

Ung dung chuyen doi s6 s€ giup cac nha tuyen
dung giai quyét bai toan tuyen dung tro' nén de
dang hon. Khi thyc hién chuyen dbi s, phan mem
quan tri doanh nghiép c¢6 nhiém vu tai nhirng hd
so, CV (Curriculum Vitae - dugc hiéu 14 ban tom
tat nhirng thong tin chi tlet dé tmg vién tim vigc)
phu hop v6i nhu cu tuyen dung tur cac kénh tuyén
dung, san vigc lam vé phan mém. Sau do, ing dung
chuyen do6i so tu dong béc tach dir licu de g1am
thiéu toi da thoi gian xem va loc, danh gia CV cua
nha tuyén dung.
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Chuyén d6i sb trong tuyén dung nhan lyc la qua
trinh 4p dung va mg dung so hda vao hoat dong
tuyen dung tai doanh nghlep Chuyén d01 sO trong
tuyén dung nhan lyc la qua trinh thay dbi cach thirc
lam viéc, quan ly nhén sy ctia mot t6 chirc trén moi
truong so voi cac cong nghé s6. Cach thuc lam viée
truyen thong s€ dugc thay thé bang vigc ap dung cac
cong cu s6 nhim muc dich gia ting nang sudt, tiét
kiém thoi gian va nang cao do chinh xac khi thuc
hién cac nghiép vu trong tuyen dung.

4.2. Nhitng kho khan tuyen dung trong thoi ky
chuyén doi so

Viéc chuyén d6i s 1a qué trinh khong thé dao
ngugc, dac biét trong su phat tnen kinh t€ xa hdi,
trong qua trinh chuyén doi s, van dé tuyen dung
trong doanh nghiép dang gép pha1 mot sO kho khan:

Thir nhat, kho xac dinh chinh xdac nhu cau tuyen
dung cua cdc b phan

B9 phén, phong ban khac nhau ¢6 nhu cau tuyen
dung déc thu tuy theo tirng thoi diém, s6 luong va
quy mo du an. B§ phan tuyen dung nhan surcan nim
dugc thong tin chinh xac dé chuan bi va tlen hanh
tuyén dung. O cac doanh nghiép c6 nhiéu phong
ban/bo phan quy trinh nhéan thong tin, xay dung
phuong an tuyé€n dung, trinh bao cdo chd phé duyét
thuong phirc tap, dic biét 1a khi tat ca cac bude déu
tien hanh thu cong. Céac ung vién ngay nay y thirc
duoc rang cung rnot vi tri cong viée, co rat nhiéu
nha tuyén dung muon c6 dugc ho vi vay, ho chon
loc va can nhac rat k§ v¢ noi lam viéc cling nhu
nguoi chu tuong lai cua minh. Do d6, doanh nghié¢p
phai dat ra cic muc tiu méi khi qué trinh chuyen
dbi sb cua t6 chirc phat trién. Cac muc tiéu va hanh
dong ro rang trong ngan han cling can duge thiét lap
dé nhan vién tirng budc hién thuc hoa tim nhin do.

Thir hai, thoi gian danh cho soan thao JD (Ban
mo ta cong viéc) va tim kénh dang tin tuyén dung
uy tin kha lon

Tao ban mo ta cong viéc (JD) va lya chon kénh
dang tuyen phu hop 1a mét trong nhung kho khan
khi tuyén dung nhan sy thuong gép phai. JD cho
timg vi tri can duwa theo tinh hinh thyc té, yéu cau
dac thu cua ting phong ban/bd phéan. Soan thao JD
thiéu thong tin, qua loa s€ khong thu hat dugc nhan
sy tai nang hoac nhan dugc rat it ho so0. Bén canh
do, viéc lua chon kénh dang tin tuyen phu hop ciing
rat kho khén cho nha tuyén dung vi moi kénh dang
tuyen ¢0 hi€u qua khac nhau. C6 nhitng kénh mién
ph1 nhung chit lu’ong tng vién kém, trong khi mot
s0 kénh hi¢u qua nhung chi phi qua dat do, vi tri
hién thi tin  tuyén dung khong tiép can duoc nhiéu
{rmg vién tiém ning,...

Thir ba, nhdn duoc qua it CV hodc nhiéu CV
nhung ung vién khéng du tiéu chudn

Kho khan khi tuyen dung nhan sy duoc coi 1a
dién hinh nhét, pho bién nhat véi tat ca cac nha
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tuyén dung va quan ly nhan sy do6 1a nhan duoc qua
1t CcvV x1n viéc hoac nhleu CV nhung da s6 1a dang
“spam” ung vién giri hd so tmg tuyén ngay cé khi
ho biét 13 ban than khong phu hop, chua dap ting
duoc cac yéu cau co ban. Tham chi khi dang tuyen
cho mot vi tri nhung sau mot tuan hoac 10 ngay,
sO luong CV nhén vé€ rai rac hodc rat it, didu d6 sé
khién nha tuyén dung bi gi6i han sy lya chon.

Bén canh do6, viéc co6 nhleu CV giri vé& nhung chét
luong ung vién kém, da s6 1a khong phu hop ciing
s& khién nha tuyén dung phai d6i mat voi nhimg khé
khén. V6i nhimg nha tuyén dung it kinh nghiém thi
dé roi vao trang thai hoang mang va khong biét cach
xt Iy vi ngén sach tuyén dung c6 han.

Thar tu, quy trinh phéng van ton tai nhiéu bt cdp

Du tuyen dung vi tri nao thi vige phong van, trao
d6i v6i ing vién vé trach nhiém, yéu cau, tim hiéu
xem dinh huéng va muc ti€u cua hai bén c6 phu
hop dé hop tac hay khong Van dong vai tro rat quan
trong. Tuy nhién, khong thé phu nhén, trong sO
nhing kho khéan khl tuyén dung nhan sy thi bat cdp
trong vigc t6 chtrc phong van ciing thuong khién
nha tuyén dung lao dao.

Nhung van dé thuong gap phai ¢ day la: (1)
Kho sap xép lich phdéng van phu hop véi céa ung
vién va ban quan 1y - nhling nguoi du dinh s€ tham
gla phong van d€ lya chon nhan sy méi. (2) Quen
gu1 lich phong van va xac dinh thoi glan voi ung
vién. (3) Ung vién khong dén phong van, dén muon
nhung khong thong bdo. (4) Nha tuyen dung chua
chuyen nghigp trong sap X€p trang thiét bi, khong
gian cho budi phong van; don tiép ung vién chua
chu dao. (5) Chua xay dung dugc b ciu hoi phong
van danh g1a toan di¢n nhat néng luc cua tng vién.
(6) Chua co6 ti€u chi, barem diém dé “cham diém”
tu:ng ung vién. (7) Viée t6 chuc kiém tra nang luc
ung vién bang cac bai kiém tra nang luc chuyén
mon, tinh cach, tri tu¢ cam xuc, ngoai ngu . chua
dugc hop ly, chuyén nghiép. (8) Kho co duoc su
thong nhét giita nhung thanh vién ban phong van.
(9) Sau phong van, nha tuyen dung khong gtri mail
thong bao két qua cho tng vién.

Thir nam, danh gia nang luc, thai do, mirc do
phu hop cua g vién chira chinh xdc

Xay dung khung danh gia nang luyc cua ung
vién la mot phan trong toan bg quy trinh tong the
dé nha tuyen dung lya chon dugc tng vién phu
hop nhét véi cong ty. Mot kho khan khi tuyen dung
nhan sy thuong xuyen xay ra do6 la nha tuyen dung
danh gia mg vién chua chinh xac, cam thdy ho
phu hop nhung thyc té lai nguoc 1a1 vay nguyén
nhan la do dau?

Thong thuong, 1y do dé danh gia sai nang lyc
ung vién 1a do cau hoi phong van, cac bai kiém tra
nang lyc chua dugc xay dung phu hop, khong thuc
su an nhap voi vi tri cu thé trong moi truong lam
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vigc thuc té. Khong chi vy, van dé nita & day 1a nha
tuyen dung ch1 chuy y toi nang luc chuyén mon cua
(g vién ma “quén” d4nh gia tinh cach, trao d6i vé
muyc ti€u cling nhu dinh huéng cta ho. Co nhung
ung vién rat xudt sic nhung lai khong phu hop véi
mdi truong lam vi¢e va van hoa cong ty.

Thir sau, thiéu hut nhan tai s6

Doanh ngh1ep khong thé phat trién tot trong
chuyen d01 sO ncu ca doi ngu nhan lyc déu qua
truyén thong, viéc sir dung cong nghe chua thanh
thao. Viéc dua cac cong nghe mdi vao str dung tai
doanh nghlep s& khién nhan vién mat mot thoi gian
dé hoc va thich ung. Ngoal ra, nhiéu lanh dao thiéu
ky ning vé ky thuat s dé ap dung phu hop s& lam
hoat dong cua doanh nghiép gap kho khan va kém
hiéu qua.

Nhirng kh6 khdn ma nha tuyen dung dbi mat
trong chuyen d6i sb 1a rat 16n. Bat ky doanh nghlep
nao cling pha1 lién tuc doi méi, sang tao d¢é gia tang
gia tri dong gop cho doanh nghi¢p néu khong muon
bi thay thé. Bén canh do, can phai tich cuc tim hiéu,
st dung thanh thuc céc cong nghé méi dé ton tai
trong thoi ky chuyén dbi sd.

5. Théo lun

Dé khic phuc dugc nhing kho khan trong tuyen
dung nhan luc dap ung thoi ky chuyén d01 cua
doanh nghiép néu trén, chiing t6i dua ra mot s giai
phap sau:

- Xay dung va d& xuét quy trinh tu dong hoa
trong tiép nhén thong tin két hop cac phan rnem
cong nghe phan tich dit li¢u vé nhu cau tuyen
dung va ra quyet dinh tuyen dung - co thé bang
cach ap dung cong nghe vao tuyen dung, chia sé
co s8¢ dit liéu ing vién, nhan vién dé quan 1y, CEO,
truong bo phan cac phong ban va phong nhan sy
cung theo doi.

- Tim hiéu 13 v& vi tri tuyén dung dé diéu chinh
ndi dung JD; tham khdo ban mo ta cong vi€e cac vi
tri ctia cac doanh nghi¢p tuong tu cling s€ giup nha
tuyen dung dé hinh dung chinh xac hon vé thong tin
can co6. Hi€u rd wu, nhuge diém ctia timg kénh dang
tuyén dé lua chon kénh phu hop. Vi du, tuyen lao
dong phd thong hodc cac vi tri khong yéu cau cao
thi dang tuyén trén mang xa hoi c6 thé 1a cach hop
ly, tuy nhién véi nhan sy can trinh do thi website
tuyén dung chuyen nghiép s€ c¢6 hiéu qua cao hon.

- Nha tuyén dung phai xdc dinh dugc nguyen
nhén va tim ra cach xtr Iy phu hgp véi diéu kién cua
doanh nghiép, to chic. Tim hiéu rd nguyén nhan
vi sao dang tuyén nhung c6 it CV mg tuyén, CV
khong | chat luong Thong thuong thi nhung ly do
phd bién 1a do mé ta cong vigc khong rd rang (thiéu
thong tin cong ty, cong viéc mo ho,.. ) thuong hi¢u
tuyen dung chua tot (co nhiéu danh gia tiéu cuc Ve
moi truong lam viéc cia cong ty, chinh sach, ché
do luong thudng,...) hodc muc lvong dua ra qua
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thap, Tuy vao van d& cu thé, nha tuyen dung c6
thé khac phuc theo ting budc, vi du nhu dau tur hon
cho JD 16 rang va day du thong tin, viét theo cach
sang tao, thu hat hon; xdy dung thuong hi¢u tuyén
dung riéng cia doanh nghlep hodc dé xuat véi quan
1y bo phan va ban giam doc vé cac ché do luong,
thudng, chinh sach phuc 1gi cua cong ty;...

- Xay duyng quy trinh phong van tiéu chuan de
chuin hoa tat ca cac budc sao cho phu hop voi dleu
kién cua doanh nghlep trong khi dam bao cung cap
trai nghiém phong van tich cuc nhat cho rng vién:
Chuén hoa bd cau hoi phong vén va phuong phap
danh gia (cac bai test) cho tat ca cac vi tri; 10 rang
va thong nhét vé cac yéu cau voi Gng vién; ludn
gui 101 moi va lich phong vén rd rang, ¢ goi dién
thoai xac nhan voi ung vién; xay dung phuong an
du phong néu ung vién khong dén duoc; chuyén
nghiép trong don tlep, setup khong gian va thi€t bi
phuc vu phong van,. . Sén sang hd trg t6i da cho
ung vién trong suot qua trinh ké tir khi ho dugc
moi phong van, chang han nhu tra 10i cac thic
mic, cau hoi va tham chi la hd trg chi duong - gui
ban db duong di t6i vin phong, cach di chuyén
thang mayi,...

- Danh cho ung vién sy ton trong bang cach dam
bao gio gidc phong véan khong bi mudn hodc som
hon ké hoach ma khong thong bao; don tiép tng
vién chu déo, chan thanh. Lu6n gtri emall sau phong
van du ung vién ¢6 dugc lya chon hay khong Sau
khi phong van két thuc, nha tuyen dung nén thong
bao v4i g vién rang ket qua s& co sau bao nhiéu
ngay, thong bao theo hinh thirc nao. Truong hop
ung vién tlung tuyén thi giri 101 moi lam vige nhung
ncu ung vién bi loai, nha tuyen dung van nén gui
email thong bdo lich sy va bay to thién chi c6 thé
hop tac vao mot thoi diém khac.

- Nha tuyen dung nén tuyen mg vién phu hop
nhét thay vi tuyen ngudi gioi nhit. Viéc s dung
cac bai danh gia, phuong phap danh gia phai dam
bao co thé xem xét k¥§ 1u’ong va toan dién nhat vé
nang lyc, tinh cach, thai d va mirc do phu hop cua
Umg vién voi to chuc Duy tri sy minh bach, cong
bang khi tién hanh danh gia va lua chon tng vién,
dam bao khach quan trong toan bo quy trinh. Thang
danh gia cho tat ca cac bai kiém tra chuyén mon,
trac nghiém tinh cach, IQ, EQ,... cang chi tiét cang
chinh x4c.

- Doanh nghlep can tuyén dung cac nhén sy co
ky nang s0 tot, nhanh nhay voi sy thay 601 de bo
sung vao lyc luong nhan sy ctia minh. Dong thoi,
to chire cac khoa dao tao nang cao k¥ nang chuyén
mon cho nhén vién trong cong ty. Céac lanh dao
cling can trang bi cho minh bd ky néng quan Iy tét
dé thyc hién cac chlen luoc chuyén doi s6 sau nay
ctia ho. Viée tim kiém nhung nhan sy chét luong
cao hiéu biét, k¥ ning va nang luc cong nghé. Ning

60

luc cong nghé sO thé hién: (D Ung vién co hiéu biét
vé xu huong thi truong, hiéu dugc tam quan trong
cua viéc tmg dung cong ngh¢ vao cac hoat dong
san xuat kinh doanh tai doanh nghiép; (2) C6 k¥
nang cong nghé: st dung thanh thao nhiing cong
cu chuyén mon phuc vu cong viéc; (3) Chuyen vién
tuyen dung 13 nguoi san sang hoc hoi va thich tng
voi nhung bai hoc, ky nang méi thanh thao excel/
phan mém tuyén dung/mang xa hoi/linked in; nhan
vién marketing biét st dung céc cong cy gui email
marketlng/phan mém thiét ke/landlng page..
Nguoi ¢6 nang lyc ung dung cong nghé thuong co
nang suat lam viéc cao hon so véi nhung nguoi co
cach lam viéc truyen thong, hiéu biét va k¥ niang
cong ngh¢ con yeu kém.

- Chuén hoa toan bd quy trinh tuyén dung nhan
su, dam bao chuyén nghiép o tu'ng budc, huorng
muc ti€u va phu hop vdi cac yeu cau, nguon luc cua
cong ty. Lya chon kénh tuyén dyng uy tin dé tlep
can dugc nhiéu ung vién chét luong hon. Tao mdi
truong lam viée va xay dung van hoa cong ty tich
cuc, tir do cong ty s€ co thuong hi¢u tuyen dung
tot thu hit nhiéu nhan tai. Pau tu vao nang cao
diéu kién phiic lgi cho nhén vién dé gitt chan nhiing
nhén vién tai nang, gia tang ty I¢ tuyén dung qua
gidi thiéu noi bo.

6. Két lugn

C6 thé noi, chuyen do6i s6 da gop phan giap
doanh nghiép két néi tot hon v&i cac ing vién nhanh
chong, tién 11, chi phi thap... va vugt troi hon so
voi phuong thire tuyén dung truyén thong. Thong
qua cac cong cu tryc tuyén nhu website chinh thiic
ctia doanh nghiép, cdc nhom nghé nghiép, fanpage
mang xa hoi Facebook, kénh video YouTube,
Linkedin,... hodc cac trang tim viéc truc tuyén nhur
Vietnamworks, Vieclam24h, Linkedin, Upwork...
cdc nha quan ly c6 thé chon loc duoc ngay nhung
ho so hoan hao nhét cho vi tri can tuyén. Ngoa1 ra,
su hd trg ctia cong nghé nhu dit liéu dam may, Big
Data, tri thong minh nhan tao Al, hay h¢ thong CRM
cling glup viéc quan tri hd so nhan su dé dang hon.
Viéc tuyén dung thong qua mang Internet con tao
co hoi dé nha quan i xay dung thuong hi¢u tuyen
dung, 1t ngan khoang cach gilra doanh nghlep voi
ung vién. Thong tin ti€p can dén v ung vién rong hon
v6i chi phi hoan toan ré¢ hon so v6i quang céo tuyén
dung truyen théng. Dong thoi, sy ho trg cia email
va cac ung dung truc tuyen nhu Skype hay Google
Hangout ciing dem dén sy nhanh gon trong cong
tac sap x€p lich trinh phong van. Tuy c6 mot sé kho
khén nhu bai viét da trinh bay va phan tich néu trén,
néu cac doanh nghi¢p cb gang co phuong an khic
phuc nhiing ton tai, han ché nay thi viéc tuyen dung
nhan lyc trong thoi ky chuyen d6i s6 cua doanh
nghi¢p s€ dat dugc hiu qua vuot trdi so voi cach
tuyén dung truyén thong.
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Trong xu thé hoi nhap, chuyen dbi so va phat trién nhu hién nay, ngudn nhén lyc dong vai tro rat
quan trong dbi véi sy phat trién va ton tai ciia mot doanh nghlep trong nén kinh t€ thi truong. Vi

vay, moi doanh nghi€p phai quan tdm dén chat lu’ang nguon nhan lyc cia minh. Yéu t6 ddu tién dé dam
bao nguon nhén lyc chat lugng la tuyen dung Néu viéc tuyen dung thanh cong, doanh nghiép s€ c6 mét
nguon luc tot dé dam bao cho sy phat trién cua minh va du stc canh tranh véi cac doanh nghi¢p khac. Trén
thue té, luén c6 nhitng kho khan khi tuyén dung nhén Iyc, tr nhirng nhi¢ém vu co ban dén nhung van dé
chién luoc doi hoi nguoi su dung lao dong phai tim cach khic phuc dé nang cao chat luong nguon nhén
lyc. Bai bao déa néu ra nhitng kho khan trong tuyén dung nhan luc trong thoi ky chuyen do6i s6 va mot s6
giai phap khac phyc.

Tir khoa: Kho khan trong tuyén dung nhan luc;, Doanh nghiép; Chuyén déi sé; Gidi phdp.
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