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nhu tai Viét Nam. Gido duc ngoai cong lap dang co sy phat trién manh mé trong boi canh
nudc ta hién nay boi cdc vai tro quan trong nhu: Gop phan giam tai dap luc tuyén sinh va
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1. MO PAU

Su ra doi va phat trién hé thong gido duc (GD) ngoai cong lap la mot xu thé tit yéu khach
quan, bai 1& ban chat cia giao duc déu chira dung céc yéu td loi ich cong va loi ich tw, trach nhiém
cong va trach nhiém tu cua chu thé lién quan (cho du & bat ky cép d6 ndo, hinh thic gido duc
nao). Trén thé gidi, nhiéu quoc gia coi gido duc dai hoc 1a linh vyc mang tinh hang hoa dich vu
cao (lgi ich tu cao), va do do tlep can co ché thi treong sau rong hon so voi cac cap, bac giao duc
phé cap, gido duc co ban, gido duc bét budc. Ciing tuong tu, xu thé phat trién gido duc ngoai cong
1ap nay hién nay da va dang rat phat trién ¢ Viét Nam, nhan lyc cho quan ly, quan tri hanh chinh
truong hoc, thuc hién cac nhiém vu phuc vu quan ly nha nude vé gido duc & trén thé gioi va Viét
Nam ngay cang gia tang do nhu cau vé quy md va chat luong gido duc ngay cang phat trién. Diéu
nay dugc thé hién & mot sb nghién ctru nhu “The future of schools: Lessons from the reform of
public education” chi ra rang su nd luc trén khip thé gi6i trong xay dung trudng hoc tu quan 13 do
giao duc cong lap bi rang budc boi co ché tap trung héa va quan liéu cao. Ngoai ra, tac gia cling
cho rang nén gido duc cong lap can dugc cai tién va bén canh d6 can phat trién giao dyc ngoai
cong lap. (Brian J. Caldwell, Don Hayward, 1997) [17]. O Viét Nam tac gia Tran Quoc Toan
(2012), Bao Thi Hoa (2020) da phan tich phat trlen giao duc ngoai cong 1ap la xu hudng tat yéu
dap mg yéu ciu cua qué trinh xay dung nén kinh té thi truong va hoi nhap qudc té cua Viét Nam
[11; 15].

Bai bdo nay tap trung phén tich cac dic diém cua co so gido duc ngoai cong lap trong co ché
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thi truong, véi cac dac diém nhu tinh phi 1gi nhuan, s¢ hitu tu, ty chu, linh hoat va canh tranh.
Thong qua cac phan tich, bai bao chi ra xu thé phat trién gido duc ngoai cong lap ¢ Viét Nam
trong bdi canh hién nay, ciing nhu dinh huéng vé nhu cau nhan sy hanh chinh gido duc trong cac
co s gido duc ngoai cong 1ap trong trong viéc duy tri va phat trién cac hoat dong gido duc.

2. NOI DUNG
2.1. Xu thé phat trién gido duc ngoai cong lap

Co s6 gido duc ngoai cong 1ap 1a 1a co s¢ giao duc dugce thanh 1ap va didu hanh boi ca nhan, to
chtrc trong nude da dugc co quan cod thAm quyén cho phep thanh lap va ty dau tu. Co so giao
duc ngoai cong 1ap dugc hoat dong doc 1ap dua trén nhiing quy dinh vé gido duc ngoai cong lap.
Céc hoat dong cua truong chu yéu dua trén sy dong gop cua hoc sinh, sinh vién hodc cac nha
dau tu dau tu.

Mac du duge hoat dong doc 1ap nhung co s gido duc ngoai cong 1ap ciing la co 8¢ gido duc
trong hé thdng gido duc chung cua ca quoc gia. Do dd, cac van d¢ lién quan dén chwong trinh hoc,
tuyén sinh ctia truong van phai dya trén quy dinh ciia Bo gido duc va dao tao.

Trén thé gidi, xu thé phat trién gido duc ngoai cong lap hién nay da va dang rat phat trién. O
nhiéu nuéc dau tu cong (cua Nha nudce) cho GD, dac biét 1a GD dai hoc thuong co thé chiém ty
trong it hon so v6i ddu tu cong trong gido duc phd thong nhu My, Canada, Anh, Uc, Nhat Ban,
Isracl, Korea, New Zeland... (Sawyerr, Akilagpa, 2004, dan theo Tran Quéc Toan 2012) [15].
Tham chi ¢ nhiéu nude tir lau da c6 Luat Gido duc ngoai cong 1ap. Vi du nhu: O Phap cac diéu
luat vé gido duc ngoai cong 1ap di co tir thé ky XIX, & Trung Qudc, Ludt phat trién GD ngoai
cong lap tir ndm 2002, Thai Lan c6 Diéu luat cac truong tu thuc tir nam 1982,.... Su xudt hién ctia
GD ng0a1 cong lap cua cac quoc gia trén thé gidi Xuét phat tor su gia tang vé nhu ciu hoc tap va su
phat trién kinh té thi trudng (Tran Thi Ngoc Tram, Bui Thi Kim Tuyén, 2012) [14].

C6 thé rut ra cac xu thé chinh trong phat trién GD ngoai cong 1ap trén thé gidi nhu sau:

- Su phat trién cua cac trudng hoc tu va truong hoc cong dong voi muc dich cung cép dich vu
giao dyc va dap ung nhu cau hoc tap ngay cang da dang ctia ngudi hoc.

- Su da dang hoa cac linh vyc gido duc ngoai cong 1ap nhu gido duc nghé nghiép, gido duc
dai hoc, gido duc pho thong va mam non.

- M6 hinh co sé gido duc ngoai cong 1ap ngay cang da dang & cac qudc gia.

- Su dau tur theo hinh thirc ddi tac cong tu (PPP) ngay cang phat trién trong ca hé thong gido
duc ngoai cong 1ap trén tinh than phi loi nhuan ngay cang phat trién.

Péi véi Viét Nam, tu tudng gido duc chi duge dinh hinh rd nét tir sau khi nuéc Viét Nam Déan
chu Cong hoa dugce thanh 1ap, tir do nén gido duc voi quan diém Ve t6 chirc quan 1y gido duc den
nay van con nguyén gia tri, do la: dan chu hoa vé muc tiéu phat trién; dan toc va dai chiing hoa vé
to chre dao tao; nhan vin vé noi dung dao tao; khoa hoc hoéa vé phuong phap dao tao; xa hoi hoa
vé hinh thirc ddo tao. Nhitng quan diém nay la nén tang xdy dung mot nén giao duc dan chu, dan
toc, nhan vian, khoa hoc va dai chiing, ddng thoi nhan thdy tiém ning to 16n dé phat trién thong
qua xa hdi hoa gido duc.

Tt nhitng tu tudng trén, cung vdi tac dong cua qua trinh d6i méi kinh té cua dét nudc, Dang,
Nha nuéc dd ban hanh nhimg quyét sach 16n vé gido duc ngoai cong 1ap, Nghi quyet héi nghi lan
thir hai, Ban Bhap hanh Trung uong 2, Khoa VII cua Bang da ban hanh nhiing quyét sach 16n vé
gido duc ngoai cong lap, Nghi quyét Trung uong 4, Khoa VIII tiép tuc phat trién cac truong ngoai
cong lap: ban cong, dan 1ap, tu thuc [1; 2]. Nghi quyét Trung wong 2 khéa VIII tiép tuc cho chi
truong phét trién cac truong dan lap, tu thuc [3]. Ngoai ra, cac chinh sach dé khuyén khich tao
diéu kién dé hé théng gido duc ngoai cong 1ap phat trién nhu: Nghi dinh sé 73/1999/ND — CP cua
Chinh phu vé khuyén khich x3 hoi héa ddi véi cac hoat dong gido duc, y té, vin hoa thé thao [6].
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Pdng thoi, ra doi cac quy ché vé hoat dong cac loai truong dan lap, tu thuc, tao hanh lang phap ly
quan trong dé cac co s& gido duc ngoai cong 1ap phat trién.

™ Dinh huéng phat trién cac co so gido duc ngoai cong lap tai Viét Nam trong nhitng nim
gan day:
Theo Dicu 1, Nghi dinh s6 53/2006/ND — CP ngy 25/5/2006 (goi tat 1a Nghi dinh s6 53)
hudng dan nhu sau [7]:

- Co s0 gido duc ngoai cong 1ap duogc co quan co thim quyén cép gidy phép hoat dong theo
quy dinh tai Nghi dinh s6 53 cta Chinh phu, bao gébm cac co s¢ dan 1ap va tu thyc. Nhu vy co so
gio duc ngoai cong 1ap gdm cac:

- Cap mam non: gdm cac nhom tré dan 1ap va trudong mam non tu thyuc

- Cép phd thong: gom cac truong truong tiéu hoc, truong trung hoc co so, truong trung hoc
phd thong va truong phd thong cé nhiéu cap hoc loai hinh tu thuc, cac truong phd thong qudc té

- Gido duc nghé nghiép: cac truong trung cip nghé tu thuc, cac co s¢ GD nghé tu thuc

- Gido duc dai hoc: cac truong cao dfmg tu thuc, truong dai hoc tu thuc va truong dai hoc
100% vOn nudc ngoai.

Theo myc II, Thong tu 91/2006/TT-BTC c6 quy dinh nhu sau [4]: Co s6 ngoai cong 1ap 1a co
s& 1 co sé do cac t6 chire xd hoi, t6 chire xd hoi - nghe nghiép; t6 chtre kinh té, c4 nhan, nhom ca
nhan, ho gia dinh hodc cong ddng dan cu thanh lap, dau tu xdy dung co so vat chét, tu bio dam
kinh phi hoat dong bang vén ngoai ngan sach nha nudc va hoat dong theo quy dinh cta phap lut.
Co sd ngoai cong lap dugc thanh 1ap theo quy dinh cua phap ludt, c6 tu cach phap nhan, hach toan
doc 1ap, c6 con dau va tai khoan riéng duoc mo tai ngén hang thuong mai hodc Kho bac nha nude
va duoc thanh lap theo quy hoach, ké hoach cua Nha nudc nhdm phat trién su nghiép gido duc-
dao tao, y t&, vin hoa, thé duc thé thao, khoa hoc-cong nghé, méi truong (vé sinh méi trudng, cap,
thoat nudc va hoat dong mdi truong khac), xa hoi (co s¢ cham séc nguoi gia c6 don, cham soc
ngudi tan tat, co s cai nghién ma tuy), dan sd, gia dinh, bao vé cham soc tré em.

biéc biét trong nhiing ndm gﬁn day, Chinh phu da c6 nhitng nghién ciru va deé xuét‘ nhitng
chinh sach khuyén khich phat trién gido duc pho thong ngoai cong 1ap dap img dugc nhu cau thyuc
té va phat trién cua dat nudc nhu:

_ - Chinh phii da ban hanh Nghj dinh s6 46/2017/ND-CP ngay 21/4/2017 quy dinh vé diéu kién
dau tu va hoat dong trong linh vue gido duc [4]va Nghi dinh s6 86/2018/ND-CP ngay 6/6/2018
quy dinh vé hgp tac, dau tu ciia nude ngoai trong linh vuc gido duc [9];

- Luat Gido duc 2019, tai khoan 2, Pidu 16 quy dinh rd vin d& xa hoi hoa, khuyén khich phat
trién giao duc phd thong ngoai cong lap, cu thé: "Nha nudc giit vai trd chi dao trong phat trién su
nghi¢p giao duc. Thuc hién da dang hda cac loai hinh co s¢ gido duc va hinh thirc gido duc;
khuyén khich, huy dong va tao diéu kién dé t6 chirc, c4 nhan tham gia phat trién su nghiép giao
duc; khuyén khich phat trién co sé gido duc dan 1ap, tu thuc dap ung nhu cau xa hoi vé gido duc
chat lugng cao" [12].

- Théng tu s6 40/2021/TT-BGDDT ngay 30/12/2021 cta Bo truong Bo GD&DT ban hanh
Quy ché t6 chtrc va hoat dong ciia truong tiéu hoc, trudng trung hoc co s, trudng trung hoc phd
thong va truong pho thong c¢é nhiéu cip hoc loai hinh tu thyc. Trong dé da quy dinh vé vu dai,
khuyén khich: "Truong phé théng tu thuc duge Nha nude giao dit hodc cho thué dét, co so vat
chét; hd tro ngan sach khi thyc hién nhiém vu do Nha nudc giao; duoc huong cac chinh sach uu
dai vé thué, tin dung va chinh sach wu dai khac theo quy dinh ctia phap luat" [5].

Theo B6 Gido duc va Pao tao, nam hoc 2020 -2021, véi tong s co 42.080 co s gido duc tir
nha tré, mam non, ti€u hoc, trung hoc co sd, trung hoc pho thdng va cac co sé giao duc dai hoc,
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trong d6 chiém khoang 1/10 13 co sé giao truong ngoai cong lap (4.077 co s6 voi gan 1,9 triéu hoc
sinh, sinh vién, trong d6 gido duc mam non va gido duc pho thong, hién ¢ 4.011 co so gido duc
ngoai cong lap trong tong s6 42.080 co so dat 9,5%, voi xp xi 1,5 triéu tré em mam non va hoc
sinh hoc tai cac co so gido duc mam non, phd thong ngoai cong 1ap trong tong s6 22,6 tridu hoc
sinh dat 6,8% (ngudn: Nién gidm thong ké cua Bo Gido duc va Pao tao thang 5/2021) [13]. Ngoai
ra, cac trung tim hoc tip cong dong, cac trung tdm gido dyc tu nhin nhu trung tim ngoai ngi,
trung tAm tin hoc, trung tdm gido duc k¥ ning,... ciing dang rat phat trién & Viét Nam. Day chinh
1a co hoi cho sinh vién cua nganh Quan 1y gido duc va nganh Cong tac xa hoi c6 thé tiép can viéc
lam tai céc vi tri phu hop trong cac co s¢ gido duc nay tai hién tai va tuong lai.

Nhu vay, ¢& Viét Nam, gido duc ngoai cong 1ap 1a mot xu thé tat yéu, phat trién ngay cang
manh mé& pht hop v6i xu thé gido duc trén thé gidi; Cung v6i hé thong GD cong 1ap, hé thong GD
ngoai cong lap cua Viét Nam gop phan tao ra nhiing gia tri to 16n cho sy phat trién GD va kinh té
x4 hoi cia mdi qudc gia. O Viét Nam, sy phat trién ctia hé thong gido duc ngoai cong 1ap da gop
phan giam ngén sach chi cho gido duc, huy dong dugc ngudn luc xa hoi cho sy nghiép phat trién
gido duc nudc nha.

2.2. Vai tro ciia gido duc ngoai cong lap trong hé thong gido duc quéc din Viét Nam

Gido duc cong lap va ngoai cong 1ap 1a hai bo phan hiru co cua nén gido duc qudc dan. Giao
duc Viét Nam mudn phat trién bt kip voi xu thé phat trién ca khu vuc va thé gio1, ching ta can
phai quan tam, coi trong ddng déu dén hai bd phéan hiru co nay dé ca hai déu phat trién can dbi, hai
hoa va hd tro tich cyc 1an nhau nham huéng t6i chat luong gido duc bén vimg. Hé thong giao duc
cong lap hay ngoai cong lap, du & cip d6 nao, dudi hinh thirc nao déu bao gom cac yeu t6 cua loi
ich tur va loi ich cong do gido duc ludn co tac dong ngoai bién duong (Tran Qudc Toan, 2012)
[15]. Trach nhiém cong va trach nhiém tu ciia cac chu thé lién quan du c6 khac nhau gilta cong
1ap va ngoai cong 1ap nhung gido duc dugc xac dinh 1a mét linh vye dich vy, linh vuc dau tu cho
phat trién, v6i sy tham gia cia nhidu chu thé, nhiéu thanh phan kinh té trong va ngoai nudc. Chinh
vi vy gido duc ndi chung va gido duc ngoai cong lap ndi riéng dugc van hanh nhu mot doanh
nghiép, cac hoat dong dugc thuc hién dya trén cac nguyén ly cia kinh té thi truong.

Thuc té hon 20 nim qua gido duc ngoai cong lap da phat trién manh ca vé quy mo va chat
luong, gop phan quan trong vao sy nghiép ddi méi gido duc ¢ Viét Nam. Tinh riéng trong giai
doan 2001-2012, ty 1€ hoc sinh, sinh vién theo hoc tai cac co s¢ gido duc ngoai cong 1ap chiém
0,6% & tiéu hoc, THCS; hon 9% & THPT va gﬁn 20% dai hoc, cao déng. Pay la ty I¢ trung binh
clia ca nude, trong d6 ty 16 hoc sinh ngoai cong lap & cac tinh, thanh phd cao hon nhiéu so véi
muc trung binh chung (https://hanoimoi.vn/giao-duc-cong-lap-va-ngoai-cong-lap-la-hai-bo-phan-
huu-co-cua-nen-giao-duc-401436.html) [16]. Theo ké hoach, trong thoi gian téi phan ddu day
manh huy dong cic ngudn lyc ciia xa hoi, thic ddy sy phat trién ciia cic co s gido duc ngoai
cong lap dat ty 18 8,75% s6 co so va 8,9% ngudi hoc vao nam 2020 va l1an luot 13 13,5% va 16%
vao nam 2025 [10].

Vi sy phat trlen 16n manh ciia hé théng gido duc ngoai cong lap ¢ Viét Nam, dem lai nhiing
gia tri va loi ich rat 16n gép phan tao dung nén gido dyc quoc dén ngay mot hoan thién va phat
trién. Vai tro ctia hé thong gido duc ngoai cong 1ap thé hién ¢ cac khia canh sau:

- Gop phan giam tai p luc tuyén sinh va phd cap GD mam non, tiéu hoc: Hién nay, GD
ngoai cong lap, tai khu vyc thanh thi d6i voi cac truong mam non, tiéu hoc, THCS, THPT), con
dang gop phan cung cac truong pho thong thuc hién chu truong pho cap GD mam non, tiéu hoc,
THCS va tién t6i phd cap THPT theo Nghi quyét Pai hoi Pang lan thi XI.

- Huy dong nguon lue ngoai ngén sach cho phat trién gido duc: Trong khi cac truong cong
1ap duoc Nha nudc dau tu vé co sé vat chat, tra luong gido vién, dugc cap kinh phi hing nam cho
hoat dong gido duc (tinh trén dau hoc sinh), vi du nhu ¢ cap THPT la 4,5 triéu dong/nam hoc/hoc
sinh), thi cac truong ngodi cong lap khong duge Nha nudc diu tu co sé vat chit, khong sir dung
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ngan sach ma hoat dong dua vao cac nha dau tu tim huyét v6i gido duc va sy dong gdp cua phu
huynh theo co ché xa hoi hoa gido dyc.

- Thiic day su gia ting chat luong gido duc: dé thu hit duoc nguoi hoc dén véi minh, co s¢
giao duc ngoai cong lap phai nd lyc ning cao chit lugng gido duc, chét luong dich vu, tir d6 tac
dong va tao ra hiéu ing dbi vé6i cac co so gido duc cong lap, tir do cong huong cung phat trién.
Nhiéu co so gido duc ngoai cong 1ap da xay dung duoc thuong hiéu chat luong cao, khing dinh
duoc vi thé trong xa hoi, dugc xa hoi ghi nhén va danh gia cao.

- Gop phan dap ung nhu cau hoc tap cua nguoi hoc: Su xudt hién cua co s gido duc ngoai
cong 1ap gop loi giai cho 'bai toan kho' vé qua tai truong 16p tai nhiing thanh phé dong dan, day la
xu huong tat yéu dap tng nhu cau hoc tap ngay cang phat trién cta ca nhan va xa hoi. Mt khac
dé ton tai va canh tranh dugc voi hé thong co sO giao duc cong lap, cac co sd gido duc ngoai cong
1ap ludn tim toi, d6i méi cac hoat dong dé dap Gmg nhu ciu da dang cta nguoi hoc.

- Gop ph?m xdy dung xd hoi hoc tdp va hoc tap sudt doi: Co so gido duc ngoai cong lap,
ngoai hé thong céc truong tu thuc thude cac cac bac hoc tir mam non, phd thong dén bac dai hoc,
thi con c6 rat nhiéu cac trung tdm hoc tap, cac vién dao tao, nghién ctru dugc thanh lap boi ca
nhan, t6 chirc trong va ngoai nudc duge cac co quan co thim quyén cip phép hoat dong. Hé thong
cac co s¢ nay da gdp phan dap tmg nhu cau hoc tip cia moi ngudi dan gop phan xay dung x3 hoi
hoc tép va hoc tap sudt doi cho moi nguoi.

2.3. Pic diém ciia co s& gido duc ngoai cong lap

Giao duc noi chung va giao duc ngoai cong lap néi ri€ng duoc vén hanh nhu mot doanh
nghiép, cac hoat dong duoc thyc hién dya trén cac nguyén ly cua kinh té thi truong. Tur d6 cac co
s& gido duc ngoai cong l4p c6 nhirng yéu cau vé su ton tai va phat trién trong didu kién thyc tién
hién nay.

Tur xu thé hdi nhap va quoc t€ hoa moi mat cua xa hoi, giao duc chiu anh huong khong nho,
doi hoi phai d6i méi manh mé€. Va sy xuat hién cta gido duc ngoai cong lap mot phan thich ting
v6i xu thé chung cua thoi dai, tao ra nhitng van d€ mai trong quan ly va cac hoat dong gido duc va
dao tao.

(3’ Viét Nam, v&i nén kinh té thi truong dinh hudng xa hoi chu nghia da dat ra nhitng yéu cau
méi doi vai gido duc va giao duc ngoai cong lap. Cu thé nhu sau [11;15]:

(1) Xuat phat tir nhu ciu ning cao chat lugng dio tao ndi chung va nhu cau nang cao chat
lwgng nguon nhan lyc ndi riéng dan dén nhu cau dao tao, dao tao lai va chuyén nghé nghiép
tang nhanh;

(2) Gido duc dao tao ngay cang tré thanh yéu t6 mang tinh dai chiing héa, ngan sach nha
nuoc khong thé dap ing nhu cau ngay cang lém vé cac nguodn luc cho gido duc nudc nha;

(3) Mb hinh va co ché hoat dong theo phuong thirc truyén thong trudc day khong con phu
hop véi thyuc tien ngay nay, tao ra nhitng rao can han ché sy phat trién cua linh vyc gido duc;

(4) Trong diéu kién nén kinh té thi treong va hoi nhdp kinh té sau rong, van dung co ché thi
truong de phat trién gido duc va dao tao hi¢u qua hon. (WTO va GATS coi gido duc va dao tao la
mot nganh dich vy, mo ra co hoi kinh doanh toan cau);

(5) Tri thire va sirc lao dong c6 trinh d6 cao dang tr¢ thanh hang hoa dac biét mang tinh chat
toan cau; dau tu cho gido duc dao tao 1a dau tu cho phat trién;

(6) Vi mdi ca nhan nguoi hoc, dau tu cho gido duc va dao tao cho chinh minh 14 dau tu co
loi ich nhat cho hién tai va tuong lai cua ho;

(7) Céac nha dau tu, cac nha kinh doanh nhén thdy gido duc va dao tao 1a linh vuc dau tu
mang lai hi€u qua cd & trong nude va & cac nude trén thé gioi.
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Tir nhitng yéu cau trén dit ra cho cac co s¢ gido duc ndi chung va co s& giao duc ngodi cong
1ap néi riéng doi hoi can cd nhitng phuong thirc thyc hién theo hudng thich tmg, pht hop véi co
ché thi truong, dam bao duoc su ton tai va phat trién cua don vi trude nhitng canh tranh ngay cang
gay git giita cac co s gido duc trong nude va qudc té.

Chinh vi thé, do xu thé phat trién nén co ché hoat dong cua cac co s& gido duc ngoai cong lap
dugc thuc hién theo nguyén 1y hoat dong cua nén kinh té thi truong, tirc 1a qua trinh van hanh co
sO gido duc ngoai cong 1ap theo phuong thure hoat dong cuia cong ty. Mac du co sé gido duc ngoai
cong 1ap ton tai 2 loai hinh co s& gido duc: vi loi nhudn va khéng vi lgi nhuan.

Vé6i muc tiéu mo rong quy mo phat trién nham dap tng nhu cau hoc tap cua nguoi dan,
ddng thoi tim kiém céac giai phap va moé hinh gido dyc hiéu qua, co sirc song, ndi lyc manh mé
dam bao duy tri va phat trién loi ich ciia ngudi hoc va clia cac nha dau tu, cling nhu dé khang
dinh sy pht hop, ding din cta chu truong phat trién hé thong co s gido duc ngoai cong 1ap cia
bang va Nha nudc.

Do cac dic diém khac biét ctia co s¢ gido duc ngoai cong lap nén trong quan 1y co so gido
duc c6 nhitng nét khac véi quan 1y co so gido duc cong 1ap. Quan 1y phai thich ung t6t nhét voéi
ban chit cua dbi tuong quan ly thi moi dat dugc hi¢u qua. Theo Pao Thi Hoa (2020), co s¢ gido
duc ngoai cong 1ap co nhiing dic diém co ban nhu sau [11]:

Thir nhdt: Tinh phi loi nhuédn va vi lgi nhuan phuc tap (dac bi¢t trong cac truong dai hoc
ngoai cong 1ap). Co hai loai hinh truong dai hoc ngoai cong 1ap: Truong dai hoc phi 1gi nhuédn va
truong dai hoc vi lgi nhudn. Luat gido duc dai hoc dugc Quéc héi thong qua nam 2012, quy dinh
truong dai hoc khong chia phan lgi nhuén tich lity hang nam cho cac c6 dong, cac nha dau tu ma
dem phan d6 tai ddu tu dé phat trién va ning cao chét luong dao tao va dich vy cua trudng, 4o 1a
dai hoc phi lgi nhuan. Con dai hoc vi 191 nhuén, khi c6 lgi nhuan s€ xu ly phén 1ai hay lgi nhuan
d6 nhu 1a kinh doanh, chia cho cic c6 dong va cac nha dau tu. Trong Luat gido duc sira d6i nim
2018. Tuy nhién, viéc phan chia phi lgi nhuédn va vi lgi nhuan la van dé rat phtre tap va tuy thude
thé ché timg qudc gia va doi khi dai hoc phi loi nhuan trén danh nghia van c6 thé c6 loi nhuén ¢
nhimg dich vu ngoai dao tao. Ngugc lai ¢ truong vi loi nhuén nhung lai c6 nhiéu dich vu mién
phi, cap cac hoc bong.

Luét Gido duc bd sung quy dinh truong tu thuc hoat dong khong vi lgi nhuan 1a trudong ma
nha dau tu cam két va thyuc hién cam két hoat dong khong vi loi nhudn, duogc ghi trong quyét dinh
thanh 1ap hodc quyét dinh chuyén dbi loai hinh truong; hoat dong khong vi loi nhuan, khong rut
v6n, khong huong loi tie; phan loi nhuan tich Iy hang nam thudc s¢ hitu chung hop nhat khong
phan chia dé tiép tuc dau tu phat trién nha truong.

Thir hai: Tinh s6 hiru thugc s¢ hitu tu, nén da phan cac co s¢ giao dyc ngoai cong lap st
dung va khai thac cac nguon luc rat hiéu qua nhu: ngudn von, ngudn nhan luc, tdi da hoa ddi véi
co s& vat chat, trang thiét bi,...

Thit ba: Tinh ty chu cao. Cac co so gido duc ngoai cong lap khong duoc hudng ngudn ngan
sach nha nudc, nguodn lyc tai chinh chu yéu dén tir ngudn thu hoc phi, do vay tu chii 1a thudc tinh
clia co s& giao duc ngoai cong 1ap. Do tu chil vé& ngudn luc tai chinh nén ty chu vé t6 chirc, bd
mdy quan tri, nhan sy, phuong thirc dao, lién két dao tao, chuyén giao, phuc vu cong dong,...
dong thoi cong tac tuyen dung, sap xep vi tri, nhén sy trong co s& gido duc cling rat linh hoat dam
bao sy phu hop thuc tién hoat dong cua co sé gido duc. Pic biét co so gido duc ngoai cong lap,
ngoai vi¢c thuc hién cac hoat dong chuyén mon con rat chu trong dén cac van dé tiép can thi
truong, cac van dé huy dong tai chinh, tai san, nhan sy, dich vu gido duc, quang ba thuong hicu,..
day cling cling 1a nhirng van dé sdng con cia co sd gido duc ngoai cong lap bén canh sy dam bao
vé chit luong dau ra cta co sé gido duc. Pay chinh 1a nét khac biét véi co sé gido duc cong lap.

Thit tw: Tinh linh hoat va thich ng cao v&i co ché thi truong. Dé ton tai va phat trién, co s&
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gido duc ngoai cong 1ap nhat thiét phai c6 tinh thich ng v6i co ché thi trudng, thich Gmg véi
nhimg thay doi va bién dong cua kinh té - xa hoi. Co ché quan 1y trong co s gido duc ngoai cong
1ap c¢6 nhidu diém twong dong voi quan 1y doanh nghiép tu nhan: c¢6 van dé dit ra vé bai toan
tuyén sinh, dao tao, doi ngli, co s& vat chét, chat luwong, hinh anh, danh tiéng, loi nhuén,... Do d0,
cong tac quang ba truyén thong, xay dung thuong hiéu - danh tiéng, xay dung vin héa nha trudng
thudng dugc cac co so gido duc ngoai cong 1ap chii ¥ va dit 1én hang dau.

Thir nam: Tinh gon va hi€u qua. Cac co s¢ giao dyc ngoai cong lap co the chu dong linh hoat
thue hién cong tac phat trién va duy tri ngudn nhén lyc bao gdm cong tac tuyén dung, sip xép vi
tri viéc lam, boi dudng doi ngli. Co s¢ giao duc co thé thanh lap cac nhom cong tac dac biét dé
thuc thi nhitng ndi dung cong vi¢c trong thoi gian ngén, t6 chuc, tap hop mang lai hi¢u qua cao.
Céc nhan sy trong co sé giao duc lam kiém nhiém véi nhiéu vi trf va cong viéc khac nhau. Day la
cach dé ti wu héa ngudn lyc hién cé, quan 1y linh hoat, ning dong.

Thir sédu: Canh tranh. Do dic thi vé so hitu ciing nhu khong dugc ngudn kinh phi tir nha
nude nén cac co s¢ gido duc ngoai cong 1ap phai ludn ludén nd luc va tim phuong an tdi wu cho cac
hoat dong dé co thé canh tranh va phat trién dugc.

3. KET LUAN

Du kién dén nam 2025, sb co s¢ gido duc mam non ngoai cong lap dat 25% véi sb tré em
theo hoc dat 30%; & phd thong ty 16 1a 2,7% va 3%; gido duc nghé nghiép ngoai cong lap dat
35%; dén nam 2025, dat ty 16 40% [10]. Nhu vay co thé thay, gi4o duc ngoai cong lap dang dan
chiém mot ty trong kha 16n trong co cau hé thong glao duc quoc dan Viét Nam. Tur viéc phan tich
nhiing dinh huéng phat trién trén, cac cac co sO giao duc ngoai cong lap co thé xay dyng nhimg
chién lugc phat trlen nhan sy, dwa ra nhitng yéu cau cu thé vé quy mo va chat lugng nhan sy dé
duy tri va phat trién cac hoat dong ctia nha truong. Bén canh viéc cung ¢ phat trién doi ngii gido
vién, giang vién thi cac nhan sy thuc hién cac hoat dong phuc vu nhu: tuyén sinh, hd trg nguoi
hoc, hanh chinh, marketing va truyén thong, hoc vu, quan ly dir liu, thu vién, khao thi,... 1a nhiing
bd phan quan trong gop phan khong nho vao qua trinh van hanh, phat trién cta co so gido duc
ngoai cong lap.
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NON-PUBLIC EDUCATION IN VIETNAM:

TRENDS, ROLE AND CHARACTERISTICS

Abstract: Public education and non-public education are two parts that exist in parallel in
the Vietnamese national education system. Developing non-public education is an inevitable
trend in accordance with the objective development rules of education in the world as well
as in Vietnam. Non-public education is experiencing strong development in our country's
current context because of important roles such as: Contributing to reducing enrollment
pressure and universalizing education at all levels, especially preschool education and
primary school; mobilize extra-budget resources for educational development; promote an
increase in educational quality; contribute to meeting the learning needs of learners;
contributing to building a learning society and lifelong learning. In the socialist-oriented
market mechanism, non-public education also possesses characteristics that can create
breakthrough development, including: Complex non-profit and for-profit nature; ownership
belongs to private property; high autonomy; High flexibility and adaptability to market
mechanisms; streamlined, efficient; highly competitive;...

Key words: Non-public educational establishments, non-public education, market economy
educational development trends.



