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KINH NGHIEM QUAN LY GIAO VIEN
NGUOI NUGC NGOAI cﬁi\ SINGAPORE, PHAN LAN
VA BAI HOC POI VOI VIET NAM

Nguyén Tién Thing, Trinh Phan Thi Phong Lan, Nguyén Thai Minh
Truwong Dai hoc Thu do Ha Noi

Tém tit: Trong boi canh toan cau héa va héi nhdp quoc té, viéc thu hit va quan 1y gido
vién nguwoi nwée ngodi (GVNNN) dang tré thanh xu thé quan trong ciia nhiéu hé thong
gido duc. Sy da dang va chuyén nghiép héa nguon nhdn lie giang day doi héi cdc quoc
gia phdi xdy dung nhitng chién lwoc quan Iy hiéu qud va toan dién. Viéc quan 1y GVNNN
bao gom nhiéu khia canh then chot nhw xdy dung quy trinh tuyén dung chdt ché, kiém tra
nang lwc chuyén mon va dao dire nghé nghiép. Cac quoc gia phdt trién nhie Singapore va
Phdn Lan dé xdy dung nhitng mé hinh quan 1y tién tién, trong dé chii trong dén viéc danh
gid ndng liec todn dién ciia gido vién, tir trinh do chuyén mén dén ky nang giao tiép va
thich ieng van héa. Hé thong hé tro hanh chinh, phdp Iy va doi song cho GVNNN ciing la
mot yéu t6 quan trong dé dam bdo sw én dinh va hiéu qud céng viéc. Céc chirong trinh
dao tao bé sung vé phong cdch gidng day, van héa dia phwong va ky ndng giao tiép giip
gido vién nwéc ngoai nhanh chéng hoa nhdp va phat huy t6i da nang lwc. Poi voi Viét
Nam, viéc nghién civu va hoc tdp kinh nghiém tir cdc quéc gia phdt trién sé la co sé dé xdy
dung mét hé thong quan 1y GVNNN chuyén nghiép, gép phan ndng cao chat lrong gido
duc va mé réng khong gian héi nhdp quéc té. Viéc dp dung cdc mé hinh tién tién, dong
thoi diéu chinh cho phit hop véi boi canh va diéu kién cu thé cia Viét Nam sé la gidi phdp
hiéu qua dé phat trién nguon nhan lie gido duc.

Tir khéa: Chuong trinh ddo tao, chat lwong gido duc, gido vién nguwoi nuwde ngodi, quan
ly, quy trinh.

Nhan bai ngay 10.9.2024; gui phan bién, chinh sura, duy¢t dang ngay 25.11.2024
Lién hé tac gia: Nguyén Tién Thang; email: ntthang@daihocthudo.edu.vn

1. PAT VAN PE

Viéc hoc héi va ap dung kinh nghiém quan ly gido vién nudc ngoai (GVNNN) tur cac
qudc gia ¢ nén gido duyc tién tién s& giup Viét Nam cai thién hé thdng quan Iy GVNNN, tir
do nﬁng cao chét lu'cmg gido duc va dap (mg nhu cau hoi nhap qudc té. Cac giéi phép, bién
phap dé quan ly t6t GVNNN dugc thuc hién dong b tir khau xac dinh nhu cu tuyén dung,
cac yéu cau vé ching chi va bang cap, kiém tra sy dap ung va phu hgp ctua ching chi, bang
cap dé lya chon duoc GVNNN dap tmg yéu cau vé niang luc chuyén mén va dao dirc nghé
nghiép; quy trinh tuyén dung, ting cuong dao tao, hd trg bdi dudng chuyén mén, quan 1y
(giam sat, danh gia hoat dong giang day cia GVNNN) va xdy dung moi truong lam viéc
tich cuc, than thién cho GVNNN... Piéu nay s& gitip Viét Nam khong chi thu hat duoc
GVNNN ¢6 trinh d6 cao ma con giit ho gan bo 1au dai hon, gop phan nang cao chat luong
gido duc cua dat nude.
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Singapore 1a qudc gia co6 nén gido duc dat chat luong cao va thuc hién gido duc toan
dién. Chinh phu Singapore nhan thirc rd tim _quan trong cua viéc thu hat va st dung
GVNNN c6 ning lyc, dap ung duoc cac yéu cdu cta cac cip, bac hoc. Quy trinh quan ly
GVNNN rat chit ché va hiéu qua gitip dam bao cac gido vién dugc tuyén chon cé thé cong
hién tot nhat cho hé théng gido duc cua qudc gia. Viéc quan Iy GVNNN cua Singapore 1a
mot quy trinh khoa hoc, chi tiét, bao gom cac bude nhu tuyén dung, cap phép lao dong, dao
tao va phat trién chuyén mén, hd trg hoa nhap van héa va danh gia hiéu qua giang day. Quy
trinh cap phép lao dong Vé cac thu tuc hanh chinh cu thé gitp GVNNN duoc lam viée hO‘p
phap va 6n dinh cudc sdng. GVNNN phai c6 ching chi giang day dap tng cac yeu cau
quoc gia. Ching chi giang day phu hop gitip duy tri chat luong gido duc, xay dung niém tin
tur phia hoc sinh, phu huynh Va cong dong Viéc quan Iy GVNNN tai Slngapore la mot qua
trinh khoa hoc, chi tiét, yéu cau su phdi hop chit ché giita nhiéu co quan va t6 chire khac
nhau. Tung co quan nay ch1u trach nhiém timg viéc cu thé cua VlCC cap phép lao dong,
kiém tra chimg chi va bang cap, hd tro hanh chinh va dam bao quyén loi cia gido vién..
Su hop tac chit ché va sir dung cac hé théng quan 1y tich hop, cac co quan chinh phu va cac
td chirc gido duc tai Singapore dam bao dé GVNNN duoc tuyén dung, dao tao va hd tro
mot cach hiéu qua, déng thoi tudn thu cic quy dinh phap ludt va tiéu chuan gido duc cua
qudc gia.

Phan Lan 13 mot trong nhimg qubc gia ddn dau thé giéi vé chat luong gido duc, ¢ hé
thong gido duc cong bang va hiéu qua. Phan Lan nhén thic dugc tim quan trong cia viée
thu hat gido vién qudc té tham gia giang day dé mang lai su da dang va phong phii cho nén
gido duc cua quoc gia. Quan Iy GVNNN tai Phan Lan thuc hién theo quy trinh nghiém
ngit, ¢6 cac thu tuc chi tiét nham dam bao tuyén chon dugc cac gido vién khong chi co
trinh d§ chuyén mon cao ma con cé kha nang thich nghi véi van hoa va phuong phap giado
duc ctia Phan Lan. Quy trinh tuyén dung GVNNN rat chit ch&, cac ung vién phai dap 1’1’ng
duoc cac t1eu chuin cao vé ning lyc chuyén mén va dao dic nghe nghiép. Quy trinh tuyén
dung bao gdm viée kiém tra k¥ lu’ong cac chtng chi va bang cap cia GVNNN, dam bao
rang ho dap tng dugc cac tiéu chuan gido duc ciia Phan Lan. GVNNN khi giang day va
sinh song tai Phan Lan dugc hd tro rt nhiéu vé mat hanh chinh, phép ly va doi séng Chinh
phu va cac co quan gido duc dia phuong tao diéu kién thuan loi & GVNNN 6n dinh cudc
song va tap trung vao cong VICC glang day. Phan Lan ciing c6 mot hé thong hé tro
GVNNN, gitp ho giai quyét cac van dé vé chuyén mon, cudc sdng ca nhan ... rat hiéu qua.

2.NOI DUNG

Trong nhitng ndm gan ddy, su phdi hop giita cac co quan quan Iy nha nudc trong quan
ly GVNNN tai Viét Nam da c6 nhiéu d6i méi, su phéi hop trong cong tac quan Iy GVNNN
da co nhiéu diéu chinh phu hop tinh hinh thuc tién. Viéc cai thién va tinh gon tha tuc hanh
chinh d3 giup rat ngin thoi gian xir Iy cac yéu cau vé gidy phép lao dong va visa cho
GVNNN. Tai cac dia phuong su hop tac gitta S¢ Cong an, S& Ngoai vy, S¢ Lao dong -
Thuong binh va Xa hdi (LD-TB&XH), S& Gido duc va Pao tao (GDDT) dac biét 1a trong
viéc chia s¢é dit li¢u dién tir, da giam bat sy trung 1ap trong yéu cau tai liéu va thoi gian cho
doi. Viéc phdi hop chit ché gitta S0 GDDT, S& Ngoai vu, S& Cong an va So LD-TB&XH
1a yéu t6 then chdt dé dam bao quan 1y hiéu qua ddi v6i gido vién nude ngoai. Su phdi hop
nay khong chi cai thién quy trinh hanh chinh ma con tang cudng sy an toan, an ninh, va
dam bao quyén loi cho gido vién nudc ngoai dang lam viéc tai Viét Nam.
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bép ting yéu cau cua thuc tién, Quéc ho61, Chinh phu, cac bg, nganh, dia phuong da kip
thoi bd sung, sta d6i, ban hanh nhiéu vin ban chi dao, diéu hanh dé nang cao hi¢u qua quan
Iy GVNNN tai Viét Nam nhu: Luat stra ddi, bd sung mot s6 diéu cta Luat XuAt canh, nhap
canh cua cong dan Vié¢t Nam va Luat Nhap canh, xuét canh, qua canh, cu trd cua nguoi
nudc ngoai tai Viét Nam (Luat s6 23/2023/QH15 ciia Qudc hdi); Nghi quyét s6 79/NQ-CP
ngay 25/05/2020 ctia Chinh phu vé danh sach cic nudc co cong dan duge cap thi thuc dién
tir; Thong tu s6 57/2020/TT-BCA Vé stra d6i, bd sung mot s diéu cua Thong tu sb
04/2015/TT-BCA ngay 05/01/2015 cua B6 Cong an Qui dinh miu gidy t& lién quan dén
viéc nhap canh, xudt canh, cu tri ciia ngudi nudc ngodi tai Viét Nam; Thong tu sd
110/2020/TT BCA Quy dinh trinh tu thu thap van tay cua ngu'(n de ngh1 cap ho chiéu co
gan chip dlen tr va nguodi dang ky xuit canh, nhap canh bang cong kiém soat ty dong;
Thong tu s6 21/2018/TT-BGDDT ciia Bo GDPT Quy dinh ddi véi Gido vién 1a ngudi nude
ngoai; Quyét dinh sd 4159/QD-BGDPT Ban hanh Chuong trinh ddo tao va cip ching chi
dao tao cho nguo1 nudce ngoai day tiéng Anh tai trung tdm ngoai ngfr, tin hoc tai Viét Nam;
Quyét dinh s6 22/2019/QD-UBND ngay 23/10/2019 cua UBND TP. Ha Noi vé viéc ban
hanh Quy ché phéi hop hoat dong giita cac co quan quan ly nha nudc trong tuyén dung va
quan ly lao dong nudc ngoai lam viée tai Viét Nam trén dia ban thanh phé Ha Noi; Quyét
dinh s 2707/QD-UBND ngay 23/5/2024 phé duyét quy trinh ndi bo giai quyét thu tuc hanh
chinh linh vuc lao dong nudc ngoai lam vi¢e tai viét nam thudc pham vi chirc ndng quan ly
nha nudc cua S6 LD-TB&XH Ha Noi...

Chuong trinh ddo tao va cip chimg chi dao tao cho ngudi nude ngoai day tiéng Anh tai
trung tdm ngoai ngtr, tin hoc tai Viét Nam mac du moi chi danh cho GVNNN tai cac trung
tam ngoai ngir, tin hoc nhung da rat chi trong dén dao tao, bdi dudng GVNNN vé vin hoa,
xa hoi, dac tinh, phong cach nguoi hoc, quy dinh vé day va hoc tai Viét Nam. Chuong trinh
bao gom 10 chuyén d& vé kién thic, phuong phap va k¥ ning giang day tiéng Anh va 01
chuyén dé thuc tdp (chwong trinh c6 thoi luong 160 tiét day, mdi tiét day 1a 45 phat).
Chuong trinh gop phan phat trién tu duy, nhan thtc, hiéu biét nhat dinh vé vin hoa, xi hoi
Viét Nam; dac tinh, phong cach ctia nguodi Viét Nam va dbi tuong ngudi hoc tai trung tam
ngoai ngir trong mdi lién hé voi hoat dong day - hoc tiéng Anh.

2.1. Quy trinh tuyén dung GVNNN cua Singapore va Phin Lan

Pé tuyén dung dugc GVNNN, trude hét cac trudng, co sd gido duc can xac dinh nhu
cau tuyén dung cu thé, chinh x4c. Sau khi xac dinh nhu ciu, cc truong/co s& giao duc s€
dang tin tuyén dung trén cac trang web tuyén dung qudc té va trong nude. Viéc tip hop,
sang loc hod so, kiém ra so yéu 1y lich, van béng, ching chi, phong van va cong nhan/phé
duyét hd so duoce to chic cong khai, minh bach, dam bao yéu cau chuyén mon.

2.1.1. Quy trinh tuyén dung GVNNN ciia Singapore

Céc trudong/co sé gido duc danh gia sé lwong hoc sinh, chuong trinh giang day va cac
mon hoc cdn GVNNN dé xac dinh nhu cau tuyén dung. Sau khi x4c dinh nhu céu cac
truong/co s¢ gido duc sé& dang tin tuyén dung trén cac trang web tuyén dung qudc té va
trong nudc. Thong tin tuyen dung bao gom cac y€u cau vé trinh do chuyen mon, kinh
nghiém giang day, k¥ ning can thiét. Cac ing vién phai nop hd so bao gdm don xin viéc, so
yéu 1y lich, bang cap va cac chimg chi lién quan:

- Ban sao céc bang cap lién quan duoc dich sang tiéng Anh va cong ching néu can; Dé
tham gia giang day, GVNNN phai c¢6 bang ctr nhan tir mot truong dai hoc dugc cong nhan.
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Bang cir nhan phai lién quan dén linh vuc giang day hodc chuyén nganh ma gido vién du
dinh giang day. Vi vi tri gidng day & bac dai hoc, can ¢ béng thac si hoac cao hon tir mot
truong dai hoc duoc céng nhan. Bang thac si phai lién quan tryc tiép dén linh vuc giang
day. Véi vi tri giang day va nghién ctru cao cap, GVNNN can c6 bang tién si tir mot truong
dai hoc duoc cong nhan. Bang tién si phai lién quan truc tiép dén linh vuc chuyén mon va
giang day.

- Ban sao cac chu:ng chi giang day dugc dich sang tleng Anh va cong chung néu can
Dbi voi GVNNN day tiéng Anh hodc cac ngdn ngit khac can ¢ chimg chi giang day qudc
té nhu TESOL (Teaching English to Speakers of Other Languages), CELTA (Certificate in
Teaching Enghsh to Speakers of Other Languages) hodc cac chirng ch1 tuong duong khac
GVNNN cén phai c6 chimg chi su pham tir cac co quan gido duc quéc gla hodc qubc té,
chang han nhu PGCE (Postgraduate Certificate in Education) tir Vwong qudc Anh hoic cac
chting chi twong duong khac tir cac qubc gia khéc.

- So yéu Iy lich chi tiét vé& kinh nghiém giang day/lam viéc, trinh do hoc van va céc k¥
nang lién quan;

- Thu gidi thiéu tir cac co s¢ gido duc trude day, xac nhan kinh nghiém giang day va
hoat dong chuyén mon cua giao vién;

- Ban sao bang diém hoc tap tr cac truong dai hoc va co s¢ dao tao dugc dich sang
tiéng Anh va cong chtng néu can.

Viéc kiém tra, sang loc hd so ciia cac tng vién s& dugc hoi dong tuyén dung cua
truomg/co s& gido duc thuc hién. Nhirng Gmg vién dap tng day du cac yéu cau sé duge moi
tham gia phdong van. Phong van ¢6 thé dugc thuc hién truc tiép hodc qua cac nén tang truc
tuyén. Trong qué trinh phong van, hoi dong tuyén dung s& danh gia cic tng vién vé kién
thire chuyén mon, k¥ nang giang day va kha nang thich rng véi moi truong gido duc cua
truong/co sé gido duc, dia phuong va dat nuée Singapore.

Sau khi phéng van, cac img vién duoc lua chon phai trai qua qué trinh kiém tra ching
chi va bang cép. Chinh phu Smgapore yéu cau tat ca cac GVNNN phai c6 ching chi giang
day duoc cong nhan quoc té va bang cip tuong duorng v6i hé thdng gido duc cia Singapore.
Céc chung chi va bang cép phai duoc dich sang tiéng Anh va dugc chimg thuc boi cac co
quan c6 tham quyén.

Co quan quan 1y gido duc hodc cac to chirc ¢6 tham quyén sé& kiém tra tinh hop 18 cta
cac chung chi, bang cap, xac minh cac chimg chi va bang cap nay dugc cip bdi cac co so
gido duc duoc cong nhan va dap ung cic tiéu chuan qudc té. Thong tin trong hd so cua
GVNNN duogc x4c minh thong qua céc co s¢ giao duc trude day, cac trudong dai hoc va co
sO dao tao s& xac nhan tinh chinh xac cla cac bang cdp va chimg chi. Kiém tra su tuong
duong cua céc cht’rng chi va bang cip theo quy dinh va cong nhan twong duong cua
Smgapore Can cu két qua kiém tra, co quan quan 1y gido duc hoac cac to chirc ¢6 tham
quyén s& cap gidy ching nhan cong nhan cac chimg chi va bang cip cia GVNNN, x4c nhan
ho c6 du trinh d§ va nang luc gidng day tai Singapore.

Viéc kiém tra chu‘ng chi va bang cap cla GVNNN tai Singapore dugc thuc hién bdi
nhiéu co quan va t6 chire c6 thdm quyén, bao gom:

- B6 Giao duc Singapore (Minstry of Education - MOE) 1a co quan chinh phu chiu
trach nhiém quan 1y hé thong gido duc qudc gia, quan 1y viéc kiém tra va cong nhan ching
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chi va bang cip cia GVNNN. MOE c6 céc quy trinh va tiéu chuan ro rang dé dam bao
GVNNN duoc tuyén dung dap tng di yéu cau cua hé thdng gido duc Singapore.

- Hoi dong Gido vién Singapore (Singapore Teacherss Council - STC) 1a co quan
chuyén mén chiu trach nhiém cdp phép va cong nhan gido vién. STC thyc hién cac quy
trinh kiém tra va x4c minh ching chi va bang cap cia GVNNN, dam bao ho ¢ du trinh d6
va nang luc giang day tai Singapore.

- Cac truong dai hoc va co s¢ gido duc cua Singapore cling ¢6 vai tro quan trong trong
viéc kiém tra, xac minh chung chi va bang cip cia GVNNN. Ho c6 thé yéu cu cung cap
thém thong tin va tai liéu dé xac minh tinh chinh xac va hop phép cia cac bang cép va
chung chi.

- Céac Tb chirc klem dinh quoc te sé tham gia trong mot sd truong hop dé cung cap
thong tin dé dam bao rang cac bang cap va chtng chi can xac minh dap ung cac tiéu chuin
qudc té va dugce cong nhan tai nhitng qudc gia nao.

Khi hd so cta cia GVNNN duoc phé duyet gido vién s€ nhan dugc thong bao phé
duyét qua email hodc hé thong truc tuyén va c6 thé bat dau qua trinh xin cap phép lao dong
va cac thu tuc hanh chinh khac.

2.1.2. Quy trinh tuyén dung GVNNN ciia Phin Lan

Quy trinh tuyén dung GVNNN cua Phan Lan ¢6 nhiéu budc, nhiéu ndi dung .. cﬁng
twong ty cua Singapore. Quy trinh nay ciing bao gdm viéc ding tin tuyén dung, sang loc hd
s0, phong van, kiém tra chimg chi va bang cap Quy trinh nay dugc thyc hién mot cach
cong khai, minh bach va cong bang, dam bao rang cac glao vién dugc tuyen dung déu c6 du
nang luc va kinh nghiém dé dap ung yéu cau cua hé thong gido duc Phan Lan.

Tiéu chi tuyén dung GVNNN cua Phan Lan bao gém cac yéu cau vé trinh d6 hoc vén,
kinh nghlem glang day va ky nang ngon ngtr. Cac tiéu chi nay dugc xay dung dua trén céac
ticu chuan qudc té va yéu cau cta hé thdng gido duc Phan Lan, yéu cau cac GVNNN phai
c6 bang cap, ching chi giang day dugc cong nhan quoc té va duoc cong nhan tuong duong
v6i hé thong g1a0 duc ctia Phan Lan. Céc vin bang, chimg chi pha1 duoc dich sang tiéng
Phan Lan hodc tiéng Anh va duogc chtng thuc boi cac co quan c¢6 tham quyen.

Céac quy dinh, cac budc trién khai dé xac dinh nhu cau tuyén dung, ding thong tin
tuyén dung, kiém tra, sang loc hd so cta cic (mg vién; phong vén; kiém tra tinh h0’p 1€ cua
chu:ng chi va bang cdp dugc thuc hién mot cach cong khai, minh bach va cong bang, dam
bao rang cac gido vién dugc tuyén dung déu co du ning luc va kinh nghiém dé dap tng
dugc yéu cau cua hé thong gido duc.

Viéc x4c dinh nhu ciu tuyén dung GVNNN duoc thyc hién tir cac truong hoc va co sé
giao duc Sau khi x4c dinh dwgc nhu cau, cac truong hoc va co s& gido duc tién hanh dang
t1n tuyén dung tren cac kénh thong tin qudc té va trong nudc. Thong tin tuyén dung bao
gdm céac yéu cau vé trinh do chuyen mon, kinh nghlem giang day, va ky ning can thiét...
Céc tng vién ndp hd so bao gdm don xin viéc, so yéu 1y lich, bang cdp va cac chimg chi
lién quan.

Hoi dong tuyen dung cua trudng, co so gido duc ¢6 nhi¢m vu sang loc h0 SO. Nhuzng
ung vién dap u’ng day du cac yeu cau Ve hd so s& duoc m(n tham gia phong van. H01 dong
tuyén dung tién hanh phong vén truc tiép hodc truc tuyén dé danh gia cac tng vién vé kién
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thirc chuyén mon, k¥ nang giang day va kha nang thich img v&1 moi truong gido duc cua
Phéan Lan.

Viéc kiém tra bang cap, ching chi (duoc dich sang tiéng Phan Lan hodc tiéng Anh va
duoc chu:ng thuc bdi cac co quan c6 tham quyén) cia cac tmg vién dugc lya chon sau
phong van s& dam bao bang cip, ching chi cia GVNNN duoc lwa chon twong duong, phu
hop véi hé thong gido duc ciia Phan Lan.

Nhitng GVNNN dap ung day du céc yeu cau cua quy trinh tuyén dung s€ nhan duogc
thong bao qua email hodc hé théng truc tuyén va cé thé bit dau qua trinh xin cip phép lao
dong, hoan thién cac thu tuc hanh chinh lién quan.

2.2. Bdi dudng chuyén mén cho GVNNN ciia Singapore va Phin Lan
2.2.1. Boi dwong chuyén mon cho GVNNN tai Singapore

GVNNN méi duoc tuyén dung s& tham gia cac chuwong trinh dao tao ban dau do MOE
t6 chirc. Chuong trinh ndy bao gdm cac khéa hoc vé vin hoa, ngdn ngit, va phuong phap
giang day theo tiéu chuan cua Singapore. Tiéng Anh 13 ngon ngir chinh thirc ciia ‘Singapore.
N1 dung céac khoa hoc nay glup GVNNN cii thi¢n ky nang ngdn ngit, giao tiép hiéu qua
trong 16p hoc, hiéu 1& hon vé phong tuc tdp quan, 1& hoi, va gia trj xd hoi cua ngudi
Singapore, cip nhat cac phuong phap giang day dic trung ciia Singapore, cach to chirc 16p
hoc, k¥ thuat giang day hién dai, cac phuong phap danh gia nguoi hoc.

Ngoai chuong trinh dao tao ban dau, GVNNN con duge khuyén khich tham gia cac khoa
dao tao lién tuc va cac chuong trinh phét trién chuyén mén. GVNNN c6 thé tham gia cac
khoa hoc nang cao vé phuong phap giang day, k¥ thuat st dung cong nghé trong giang day
va cac ndi dung theo cac linh vuc chuyén mén cy thé. Nhimng khoa hoc nay thuong duoc t6
chue bdi céac truong dai hoc, cac vién nghién clru gido duc va cac t6 chirc giao duc phi loi
nhuan.

GVNNN dugc tham du cac hdi thdo, hoi nghi chuyén moén dé tang cuong giao luu,
hoc hoi kinh nghiém va cip nhat cic phuong phap giang day méi nhat. Cac su kién nay
thudng co sy tham gia cua cac chuyén gia gido duc hang dau, cic nha nghién ctru va gido
vién tir nhiéu quéc gia trén thé gidi.

GVNNN tai Singapore dugc tham gia cc chuong trinh trao doi chuyén gia va hoc tap
qudc té. Cac chwong trinh nay gitip mé rong tam nhin, hoc hoi kinh nghiém tir cac hé thong
gido duc khac va ap dung nhiing bai hoc do Vao giang day tai Smgapore Céc chu:ong trinh
trao doi nay ciling gitp tao ra mang ludi két ndi gitra cac gido vién qubc té, gop phan nang
cao chét luong gido duc qudc gia.

MOE va cic co so gido duc, truong hoc con to chie thuong xuyén cac khoa hoc vé ky
ning giao tiép, quan 1y 16p hoc, giai quyét xung dot, 1am viéc nhom cé sy tham gia cua hoc
sinh, phy huynh va déng nghiép... nhdm dam bao sy tham gia toan dién, tao ra moi trudng
hoc tap tich cuc va hiéu qua cho GVNNN.

2.2.2. Béi dwéng chuyén mén cho GVNNN tai Phan Lan

Noi dung, hinh thirc boi dudng chuyén mon ban dau cho GVNNN cua Phan Lan bao
gdm cac khoa hoc vé vian héa, ngon ngir Phﬁn Lan, phuong phap giang day, cac quy dinh
phap luat lién quan dén gido duc, cac quyen va nghia vu cta gido vién, quy trinh lam viéc
trong hé théng gido duc va cac yéu cau hanh chlnh khac ctia Phan Lan. Muc tiéu cia
chuong trinh ddo tao 14 giap GVNNN hiéu rd hon vé hé thdng gido duc, van hoa va phong
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cach giang day, giup GVNNN nhanh chong hoa nhap vao hé théng gido duc va van hoa cia
Phan Lan. Chuong trinh dao tao ban dau thuong kéo dai tir vai tudn dén vai thang.

Céc khoa hoc ngdn ngir, van hoa Phan Lan 13 ndi dung quan trong, gitp GVNNN c6
thé giao tiép hiéu qua véi hoc sinh, phy huynh va dong nghlep Céc khoa hoc ngdn ngir nay
khong chi dung lai & muc co ban ma con duoc thiét ké dé phat trién k¥ nang g1ao tiép
chuyén mén va hoc thuat. Cac khoa hoc vé vin hoa, phong tuc tdp quan chung va vé vin
hoa dia phuong, 16i sdng ctia ngudi Phan Lan s& giap GVNNN hoa nhap nhanh chong va
tranh duoc nhitng tng xU sai, nhitg hiéu 1am khong déng c6.

Ngay tir khi hoan tat cac thu tuc hanh chinh va duoc cap phép lao dong, GVNNN duoc
hoc vé cach thirc to chire 16p hoc, k¥ thuat giang day hién dai va cac phuong phap danh gia
hoc sinh... nhitng ndi dung nay chu trong dén viéc phat trién tu duy phan bién, k¥ ning tu
hoc va su sang tao ctiia ngudi hoc theo tiéu chuan cua hé théng gido duc Phan Lan.

Ngoai chuong trinh dao tao ban dau, GVNNN con duoc khuyén khich tham gia cac
khoa dao tao lién tuc va cic chuong trinh phét trién chuyén mén. Cac khoa dio tao nay
gitip gido vién cap nhat kién thirc moi, nang cao k¥ ning giang day va tiép can cac phuong
phap gido duc hién dai. B6 Gido duc Phan Lan thuong xuyén t6 chirc cac hoi thao, hoi nghi
va khoa hoc chuyén sau cho GVNNN.

2.3. Quin ly chuyén mén d6i véi GVNNN ciia Singapore va Phan Lan
2.3.1. Qudn Iy chuyén mén doi véi GVNNN tai Singapore

MOE chiu trach nhiém giam sat va danh gia chat lugng giang day caia GVNNN. Viéc
giam sat va danh gia dugc thuc hién dinh ky nham gitp dam bao GVNNN dép tmg duoc
cac tiéu chuan gido duc cua Singapore. MOE sir dung cac chuyén gia gido duc c6 kinh
nghiém dé thuc hién cac cudc giam sat 16p hoc va quan sat giang day dé danh gia phuong
phép giang day va k¥ nang su pham cia GVNNN. MOE su dung céc cong cu danh gid nhu
khao sat ngudi hoc, phan hdi tir phu huynh va danh gia coa dong nghiép dé danh gia hiéu
qua giang day cia GVNNN. Két qua danh gia duoc phan hdi dén GVNNN va néu can s& hd
trg ho cai thién chit luong giang day.

STC thuc hién cac cudc danh gid chuyén mon va td chire céac chuong trinh phat trién
chuyén mén cho GVNNN, gitip ho nang cao ky ning va kién thirc giang day. STC st dung
Hé thong danh gia va phat trién chuyén mén (Professional Development and Evaluation
System - PDES) gitip theo ddi, danh gia nang luc giang day va hd trg phat trién chuyén
mon cho GVNNN.

2.3.2. Qudn Iy chuyén mén doi véi GVNNN tai Phan Lan

Phan Lan sir dung mot hé théng danh gi4 hiéu qua giang day toan dién nham dam bao
chit luong glao duc cao. H¢ thong nay khong chi danh gi4 hi¢u qua giang day cua GVNNN
ma con cung cap ¥ kién phan hdi nham hd tro dé gitp ho cai thién va phat trién chuyén
mon.

T6 chirc quan sat 16p hoc 1a khau quan trong trong qué trinh danh gia hiéu qua giang
day. Céac chuyén gia gido dyc va can bg quan ly truong hoc, co sd gidao duc thuong xuyén
du cac budi hoc dé quan sat phuong phap giang day, twong tic voi hoc sinh va quan 1y 16p
hoc cia GVNNN. Qua d6, ho c6 thé danh gia dugc phong cach, phwong phap giang day, ky
nang su pham va hi¢u qua cua cac phuong phap giang day ma GVNNN st dung.
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Trao doi va thao lugn véi GVNNN dugc tién hanh dinh ky. Noi dung trao doi, thao
ludn 1a cac van dé vé kién thirc chuyén mon, phuong phap glang day, ky nang su pham va
cac cach thuc cai thién. Bay dugc xac dinh 13 hoat dong can thiét dé gitp GVNNN phat
trién k¥ ning va ning cao chat luong giang day.

Pé quan ly, ginp phat trién chuyén mon cho GVNNN, céc tru(‘)‘ng hoc, co s& gido duc
thuong xuyén xin kién phan hoi tir ngudi hoc va phu huynh nham danh gia hiéu qua glang
day. Cong cu thuong dugc sur dung 1a cac khao sat va phiéu danh gia dé thu thap y kién caa
ngudi hoc va phy huynh vé chit luong giang day cia GVNNN. Nhitng théng tin phan hoi
nay giup GVNNN, cac trudng hoc, co s& gido duc nhan dién cac diém manh va yéu, tir d6
c6 bién phdp tu cai thién, hd trg cai thién phu hop. Phan Lan c¢6 mét mang ludi ho tro
chuyén nghiép, bao gdm cac to chirc gido duc, hiép hoi gido vién va cac nhom chuyén mon.
GVNNN c6 thé tham gia vao cac mang ludi nay dé hoc hoi kinh nghiém, trao d6i kién thirc
va nhan dugc sy hd trg chuyén nghiép tir cac dong nghiép va chuyén gia trong linh vuc
giao duc.

2.4. Bai hoc kinh nghiém cho Viét Nam

Thir nhét, can xay dung quy trinh quan Iy GVNNN hoan thién, bao quat dugc tat ca cac
khau tir xac dinh nhu cu tuyén dung, tuyén dung, quan 1y chuyén moén, bdi dudng, hd trg
cai thién, phat trién chuyén mon, quan 1y hanh chinh mét cach khoa hoc.

Thtr hai, cac truong hoc va co so gido duc phai ty xac dinh cu thé, 1o rang nhu ciu
tuyén dung GVNNN. Sau khi xac dinh dugc nhu clu, cac truong hoc va co so giao duc tién
hanh dang tin tuyén dung trén cac kénh thong tin qubc té va trong nude. Thong tin tuyén
dung bao gdm céc yéu cau vé trinh do chuyén mon, kinh nghiém giang day va cac k¥ nang
can thiét. Cac tmg vién ndp hd so bao gom don xin viéc, so yeu ly lich, bang cip va cac
chung chi lién quan; nhung ung vién dap ng day du cac yéu cau vé ho so can duoc moi
tham gia phong vén tryc tiép hodc phong van online.

Thir ba, yéu cau GVNNN phai hoan thanh cic khoa hoc vé phong tuc tip quéan, vin
hoa Viét Nam, vin héa dia phuong dé giup GVNNN nhanh chong hoa nhap va tranh duoc
nhimg Gng xr sai, hiéu 1am khong déng c6. Ngoai chuong trinh dio tao ban diu, GVNNN
can duoc khuyén khich tham gia cac khoa dao tao lién tuc va cac chuong trinh phat trién
chuyén mén, cac khéa hoc nang cao vé phuong phap giang day, ky thuat su dung cong
nghé trong giang day va cac noi dung theo cac linh vyre chuyén mén cu thé.

Thu tu, xéy dung va sir dung hé thong quén ly chuyén mon thong qua khéo sat nguoi
hoc, phan hoi tir phu huynh va danh gla ctia dong nghlep dé danh gia hiéu qua glang day
cia GVNNN; cung cap ¥ kién phan hoi dén GVNNN dé hd tro ho cai thién chét lugng
giang day; xdy dung mang lu6i hd tro chuyén nghiép dé GVNNN c¢6 thé trao ddi, hoc hoi
va phat trién niang lyc chuyén mén mot cach lién tuc.

3. KET LUAN
3.1. Tém luwgce két qua nghién ciru

Nghién clru tap trung vao quy trinh quan 1y GVNNN tai Singapore va Phan Lan.
Nghién ctru vé quan 1y gido vién nudc ngoai tai Smgapore va Phan Lan cho thay cac nudc
nay da c6 mot quy trinh quan 1y hiéu qua, bao gom cac giai doan tuyén dung, boi dudng va
giam sat chuyén mon chat ché. Qua trinh tuyen dung dugc thyc hi€én mot cach minh bach
v6i viée kiém tra ki ludng bang cap, phong van ning lyc chuyén mén. Giai doan boi dudng
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chu trong phat trién toan dién k¥ nang van hoa, ngon ngir va phuong phép giang day. Qua
trinh quan ly chuyen moén duoc tién hanh lién tuc thong qua viéc quan sat 16p hoc, thu thap
phan hdi va hd tro phat trién ning luc giang day.

3.2. Khuyén nghi

Tt thuc tién quan Iy GVNNN cia Viét Nam va kinh nghiém, quy trinh tuyén dung, boi
dudng va quan 1y chuyén moén ddi véi GVNNN cia Singapore va Phan Lan cho thay cac co
quan tham gia quan Iy GVNNN cua Viét Nam can nghién ctu dé hoan thién quy trinh
tuyén dung, bdi dudng chuyén mén, quan 1y chuyén mén dam bao hiéu qua hon tir d6 gbp
phan nang cao chét luong gido duc va hoi nhap quéc té.

Can phai ra soat, nghién ctru cai tién nhiéu khau trong cong tac tuyén chon, boi dudng,
quan Iy GVNNN. Quy trinh tuyén dung can khoa hoc, chi tiét, minh bach hon, cin co sy
tham gia cta co sd gido duc dé x4c dinh nhu cau, loai hinh GVNNN. Xay dung cac ti€u chi
1d rang vé nang lyc chuyén mén, k§ niang giang day, xac minh chinh xac cac chung chi,
bang cap va kinh nghiém cua tmg vién dé giup tuyén chon dugc nhimg GVNNN c¢6 trinh
do, dap tng duoc cac yéu cau cia gido duc Viét Nam. Viéc cai thién thi tuc hanh chinh, rat
ngan thoi gian xtr 1y hd so s& gitp thu hit va gitr chain GVNNN, dic biét 1a nhitg ngudi co
chuyén mon cao, k§ nang va kinh nghiém phu hop voi gido duc Viét Nam. Lua chon nhitng
co so gido duc dao tao uy tin dé giao nhiém vu bdi dudng, danh gia va cap chung chi su
pham cho GVNNN dé nang cao chét lugng giang day va dap ung nhu ciu cta ngudi hoc
Viét Nam. Thiét 1ap Trung tdm quan Iy GVNNN lién S¢ (dé phdi hop hoat dong gitra SO
GDDT, S& Ngoai vy, S6 Cong an, S6 LD-TB&XH) tai cac tinh/thanh dé cap nhat thuong
xuyén céac chinh sach, diéu phdi cac van dé phat sinh va dam bao thong tin nhanh chong va
h1eu qua gilra cac So. Tang cuong (ng dung cong nghe thong tin, sir dung nén tang truc
tuyén chung cho phép trao doi thong tin nhanh, bao gom ca cap phép, dang ky tam trii va
cac thu tuc hanh chinh khac dé lién két dir liéu giita cac S&, giup quan 1y thong tin GVNNN
mot cach chinh xac va kip thoi. Tang cuong to chic cac khoa ddo tao vé van hoa va ngdn
ngir Viét Nam cho GVNNN dé ho d& dang hoa nhap va hiéu biét hon vé phap luat, vin hoa
Viét Nam, vin hoa dia phuong; bdi dudng cap nhat kién thirc méi, ning cao k¥ ning giang
day va cap nhét cac phuong phap gido duc phi hop véi tiéu chuan giao duc Viét Nam va
qudc té, dam bao gitp ho ¢ du ning luc va ki nang can thiét dé giang day hiéu qua.
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EXPERIENCES IN MANAGING FOREIGN TEACHERS
OF SOME COUNTRIES AND LESSONS FOR VIETNAM

Abstract: In the context of globalization and international integration, attracting and
managing foreign teachers (FTs) is becoming an important trend for many educational
systems. The diversity and professionalization of teaching staff require countries to
develop effective and comprehensive management strategies. Managing FTs includes key
aspects such as establishing rigorous recruitment processes, checking professional
competence and professional ethics. Developed countries like Singapore and Finland
have built advanced management models that focus on comprehensive teacher evaluation,
from professional qualifications to communication skills and cultural adaptation.
Administrative, legal, and life support systems for FTs are also crucial to ensure work
stability and effectiveness. Additional training programs on teaching styles, local culture,
and communication skills help foreign teachers quickly integrate and maximize their
capabilities. For Vietnam, studying and learning from developed countries will provide a
basis for building a professional foreign teacher management system, contributing to
improving educational quality and expanding international integration space. Applying
advanced models while adjusting them to suit Vietnam's specific context and conditions
will be an effective solution for developing educational human resources.

Keywords: Training program, educational quality, foreign teachers, management,
process.



