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1. PAT VAN PE

M&i mét to chirc di quy mé 16n hay nho thi cong tic danh gia thuc hién cong viée ludn
13 qu4 trinh can c6 va quan trong trong qué trinh hoat dong cua t6 chirc. Panh gia thuc hién
cong viéc giup nha quan 1y c6 duoc nhitng cai nhin khach quan nhét vé ning luc lam viéc
cua nhan sy. Thong qua do s€ co nhiing diéu chinh dé t6i wu bd may t6 chirc dé cai thién
hi¢u qua hoat dong cua t6 chirc. Pong thoi, qua két danh gia hiéu qua cong vie cling giup
cho timg ca nhén cua t6 chirc ¢6 co hoi dé xem xét lai nang lyc 1am viée ciia ban than dé c6
thé diéu chinh lai nhirng sai s6t trong viéc thuc hién nhi€ém vu va dinh hudéng cho cong tac
bdi dudng phat trién ning luc cta ban than. KPIs (Key Performance Indicators) 1a hé théng
danh gia hiéu suat lam viéc, 1a cong cu do ludng dénh gia hiéu qua cong viéc duoc thé hién
qua s liéu, ty 18, chi tiéu dinh lugng nham phan anh hiéu qua hoat dong cua to chirc hodc
b6 phan chirc ning hay ca nhan [1]. Hé thong KPIs duoc hiéu 1a nhiing chi s6 danh gia két
qua thyc hién cong viéc. KPIs chinh 1a myc ti€u cong viéc ma ca nhan, td/nhom, phong
ban/td chte,... can dat dugc dé dap ung yéu cau chung [2]. Pdi dic thu hoat dong cia
truong dai hoc, cac chi s6 do ludng hiéu qua nay chinh 1a nhitng thanh phan co ban cta hé
thng 1ap ké hoach va giam sat tong thé, va thudng duge xay dung dua trén st mang cia
truong [3]. Vi nghién ctru ndy ching t6i mong mudn dé xuat quy trinh xay dung chi sb
danh gia hiéu qua cong viéc, truong hop Trudng Pai hoc Thu D6 Ha Noi v6i mong mudn
gitip nha truong thuc hién tot chién luge phat trién cia nha truong néi riéng va dap tng tot
chu trurong ddi méi hé théng cac don vi sy nghi€p cong lap, bdo dam tinh gon by may, va
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giap tang cuong hiéu luc, hi¢u qua hoat dong dao tao cia nha trudong, gilr vitng vai tro then
chdt trong thi truong dich vu gido duc dai hoc cong ctia Thu B6 Ha Nai.
NOI DUNG
2.1. Panh gia hi€u qua cong vi€c trong cac truwong dai hoc

e Danh gia hiéu qua cong viéc
Panh gia hiéu qua cong viéc duoc hiéu 1a “qua trinh xem xét nham danh gia mot cach co hé
théng hiéu qua cong viéc va ning luc cua ngudn nhan luc, bao gdm két qua cong viéc,
phuong phap thuc hién cong viée, nhitng pham chét va k§ ning thuc hién cong viéc”. Nhu
vay, dé danh gia hiéu qua coéng viéc cia ngudn nhan lyc, can phai c6 mot hé
thong danh gia bai ban, chuyén nghiép va hiéu qua. Bén canh d6 con co sy két hop danh gia
nang luc, ky nang, pham chit cua ngudn nhan lyc. Danh gia hiéu qua cong vi€e co vai tro
v0 cung quan trong dbi véi cac to chirc boi nd 1a tién dé, 1a co 50 dé khen thuong, ky luat,
dong vién nguon nhan lyc cling nhu gitip nha quan tri quyet dinh vic tra luong thuong, ché
d6 dii ngd mot cach cong bang va chinh xac. Mdi to chire s& c6 mét s6 chi tiéu hiéu qua
cong viée riéng cho ting nhan sy, don vi thanh vién cia t6 chirc lam co s cho viéc danh
gia.

e Pdnh gia hiéu qua cong viéc trong co so giao duc dai hoc

Phat trién gido duc dao tao ludn 1a qubc sach hang dau ddi véi nudc ta, trong d6 dic
biét chu trong dén viéc nang cao trinh do chuyén moén, nang luc, ky ndng nghi¢p vu va
phém chét, dao durc nghé nghiép cua doi ngili can bd, vién chuc lam vi¢c trong cac co so
giao duc dai hoc. Vi vay, cac co sd gido duc dai hoc luén quan tam thuc hi¢n cong tac danh
gia hiéu qua lam viéc cua cén bg, vién churc. Cac ti€éu chi danh gié hién nay tai cac co so
gido duc dai hoc déu tuan theo  quy dinh chung ctiia Nha nude va nganh Gido duc, cu thé 1a:
(1) Tiéu chi vé nhiém vu, quyen han cua giang vién [4]; (2) Ché do lam viéc d6i voi giang
vién [5]; (3) Panh gia xép loai chit luong can bo, cong chic, vién chic [6] va (4) Tiéu
chuan danh gia hi¢u qua, can bg, vién chuc duoc dé ra dua theo quy dinh ndi bd trong viéc
thuc hién va hoan thanh nhiém vu ddi véi giang vién thé hién trong quy ché cua timg nha
truong. Dua trén cic van ban phap quy dd néu & trén, nguyén tic chung ctia viéc danh gia
can bd vién chuc do la:

1. Bao dam khach quan, cong bang, chinh xdc; khong mang tinh hinh thirc; bao dam
dung tham quyén quan 1}'/

2. Viéc danh gia, xép loai chét luong phai cin ctr vao chic trach, nhiém vu duoc giao
va két qua thuc hién nhiém vy, thé hién thong qua cong viéc, san pham cy thé; ddi véi can
b, cong chure, vién chire lanh dao, quan 1y phai gan voi két qua thuc hién nhiém vu cia co
quan, to chirc, don vi duge glao quan ly, phu trach.

3. Két qua danh gia, xép loai chit luong can by, cong chuc, vién chire dugc sir dung
lam co s¢ d€ lanh dao cac nha truong hoach dinh ke hoach phat trién doi ngii dap ing yéu
cau phat trién theo chién lugc phat trién da dugce xay dung va c6 the lién thong trong danh
gia, x€p loai chat lugng dang vién trong co sé gido duc.

2.2. Ung dung chi s6 do lwong hiéu qua hoat dong (KPIs) viao danh gia can bj, gidng
vién, ngudi lao dong ¢ truwong dai hoc
o Chi s6 do lwong hiéu qua hoat déng (KPls)

KPIs(Key Performance Indicators) trong tiéng Anh duoc hiéu 1a cac chi sé do luong

hi€u suat cot yeu, hay chi so6 do luong su thanh cong (Key Success Indicators), hay con
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dugc goi bang tén pho bién 1a chi s6 danh gia hiéu qua hoat dong, Chi sb nay dugc xay
dung nham danh gia duoc hiéu qua, sy tang truong cua cac hoat dong trong t6 chirc so véi
muc tiéu d3 dé ra. N6 giup t6 chirc dinh hinh va theo ddi qua trinh hoat déng va tang trudng
s0 v&i muc tiéu da duoc xac dinh cua to chuc.

Khi mot t6 chirc da thiét 14p st ménh, tim nhin va cac muc tiéu thi cac cong viéc quan
trong tiép theo d6 chinh 1a phai theo doi, do luong duge mirc do thyc hién cac muc tiéu da
dé ra. Chi sé do luong hi€u qua hoat dong (KPIs) s& gitip nha quan ly giam sat va theo doi
thue thi chién luoc phat trién cia to chtrc. Nhu vdy, KPIs 1a hé thong chi s6 phan anh mure
d6 hoan thanh muc tiéu ciia mot t6 chtrc, bo phan hay mét ca nhén. Viéc ap dung cac chi sO
do ludong hiéu suét) giip cac t6 chuc kiém soat tét muc tiéu chién lugc va qua trinh hoat
dong thong qua hé thong do luong va danh gia hiéu qua cong viéc, tir d6, gitp céac t chuc
nang cao duoc chat lugng cong viée, giam thiéu cac chi phi va nang cao ning luc canh
tranh cua t6 chuc.

o Ung dung chi sé KPIs trong ddnh gid hiéu qud thiee hién cong viéc

Viéc sir dung KPIs trong danh gia thuc hién cong viéc nham muc dich: (1) Dam béo
nguoi lao dong thuc hién ding cac trach nhiém trong ban mo ta cong viéc cia tung vi tri
chtrc danh cu thé; (2) Céc chi sb danh gid mang tinh dinh lwong cao, ¢ thé do luong cu thé
do d6 nang cao hi¢u qua cia danh gid thuc hién cong viéc va viéc str dung cac chi s6 KPIs
gop phﬁn lam cho vi¢c danh gia thyc hién cong viéc trd nén minh bach, o rang, cu thé,
cong bang va hiéu qua hon

Mubn danh gia dugc hidu qua cong viée, diéu kién tién quyét 1a phai c6 nhitng tiéu
chuan dé danh gia mot cach cong bang va hiéu qua nhat. Tiéu chuan dé danh gia phai dap
img dugc mot s6 yéu cau sau: ( 1) Tiéu chuan danh gia phai twong thich véi chién lugc va
muc tiéu cua to chic. Pay 13 diéu quan trong nhat trong qua trinh danh gia hiéu qua cong
viéc; (2) Tiéu chuin dénh gia phai I nhiing tiéu chudn phan anh day du sy cong hién cua
tirng ca nhan, ting bo phan vao muc ti€u chung cua bo phan va cua t6 chirc.; (3) Tiéu chuan
danh gia phai xac thuc. Yéu td xac thuc duge thé hién & chd, tiéu chuén danh gia phai gan
lién voOi chinh ké hoach thyc hién ctia bd phén noéi riéng, cua té chirc n01 chung va trén hét
n6 gan véi chinh ban mo ta cong viéc, md ta nhimg cong viéc ma mdi nhan vién, mdi bd
phén phai tién hanh; (4) Tiéu chuan dénh gid phai c6 do tin cdy cao. Tiéu chuan danh gia c6
d6 tin cdy cao s& khuyén khich va thu hat ngudn nhéan luc nd lue, ¢d ging phan dau trong
cong viéc. Nhu vay, tiéu chudn danh gia phai dinh lugng duoc, do luong duoc va ¢o su 6n
dinh twong dbi
2.3. Quy trinh xiy dung chi s6 KPIs dé xuat cho Trwong Pai hoc Thi d6 Ha Noi

e Quy trinh xdy dung chi s6 KPIs

Dé ¢ thé xay dung bd chi s6 do luong, danh gia hiéu qua cong viéc cho cac vi tri viéc
lam cho cac co s¢ gidao dyc dai hoc mot cach phu hop, cac nha truong cAn cin cir trén cac
van dé co ban nhu: (1) Can phai can clr trén s mang, tam nhin, va muc tiéu dd duoc xac
dinh cta nha trudng; (2) Cac yéu ciu cta co quan quan ly nha nudce cac cap vé tiéu chuan,
chuc danh [7], dinh muc lao dong [8], dinh mic kinh té - ky thuat dugc quy dinh cho linh
vue giao duc va dao tao [9]; (3) Cac chi s6 do luong s& duoc dé xuat dua trén cac két qua
nghién cuu tong hop tur cac nghlen ctru lién quan trong va ngoai nudce sao cho dap ung cac
muc tiéu chién lugc cuia clia nha trudng; (4) Bé dam bao tinh kha thi va hiéu qua cta bd chi
$6, can ¢o su dbi sanh thong tin va dir li¢u véi muc ti€u da dat ra, tor d6 dua ra cac quyet
dinh nham dap ung muc tiéu, dam bao va cai tién chat lugng gido duc & dao tao cua nha
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truong. Trong qua trinh trién khai thuc hién, cac chi s6 co6 thé thay d6i, cap nhat nham phu
hop véi cac sy thay doi ciia sir mang, tam nhin, va muc ti€u ctia don vi trong moi thoi ky.
o Quy trinh xdy dung chi sé KPIs dé xudt cho Truong Dai hoc Thii d6 Ha Nji
Céac bude thuc hién c6 thé duge mo ta bé’mg so d6 dudi day:
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So do 1: Quy trinh xdy dung chi s6 KPIs dé xudt cho Truwong Pai hoc Thii dé6 Ha Nji

Truong Pai hoc Thu d6 Ha Noi 1a mot truong dai hoc da nganh vai muc tiéu trg thanh
mét dia chi duoc xa hoi tin nhiém cao vé chat lvong dao tao “hoc tap gén lien véi thuc tién
cude song” [10]. Viée xay dung quy trinh va bo chi sé danh gia, do ludong hiéu suit cong
vi€c cua can bg, giang vién, nhan vién va nguoi lao dong mdt cach khoa hoc, chinh xac s¢
giap Nha truong danh gia mic dd hoan thanh nhi¢ém vy, tir d6, 1anh dao Nha truong sé dua
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ra cac quyét dinh chinh xac nhim cai tién chat luzcrng hoat dong ctia Nha truong. Pay cing
chinh la mét trong cac phuong phap gitp cac cap lanh dao cua nha truong tu cao xudng
thap truyen tai dinh hudéng phat trién nha trudng cting nhu nhiém vy va muyc tiéu cu thé dén
toan thé can bd nhan vién nha truong dé dam bao cac hoat dong quan 1y cua nha trudng
dang nguoi dang di ding hudng phat trién chién lugc ctia nha trudng.

Trong co ché quan ly truong dai hoc cong 1ap hién nay, dua trén nhiing dinh hudéng cua
hoat dong quan tri ma hé thong quan i tir cAp trudng dén cp khoa/vién/ phong ban/trung
tam, bd mon chu dong trién khai thuc hién céac hoat dong quan li cua minh. Nhu vay nhirng
hoat dong quan 1y nha truong vira phai mang tim chién lugc, vira phai phan anh dugc tiéng
no6i khac nhau tir cac bén lién quan thong qua hé thdng chinh sach thich hop. Chinh vi vay
dé xay dung dugc bd chi s6 do luong, danh gia hiéu qua cong viée dam bao tinh hién thuc
va hiéu qua nhat thiét can phai co dugc mot quy trinh xay dung phu hop, dam bao dugc sy
tham gia ciia cac bén lién quan va gin véi thuc tién cta nha truong.

Véi dic diém 1a truong dai hoc cong lap truc thuoc UBND thanh phé Ha ndi, Truong
Dai hoc Thu d6 Ha No6i thuc hién cong tac quan tri nguén nhan luc cua minh dua trén cac
quy dinh cua Luat gido duc Pai hoc, Ludt Vién Chuc va cac van ban quy pham phap luat
khéc tir cadc co quan chu quan va cac don vi co lién quan cuia UBND thanh phé Ha Noi.
Duya trén cac van ban phap quy nay va thuc tién cta nha truong, chung t61 dé xuat quy trinh
xay dung bo chi s6 sb do luong, danh gia hiu qua cong viéc voi mot s6 bude nhu sau:

Buwére I: Bit dau v6i st mang, tam nhin cua nha truong va Xac dinh cac muc tiéu chién
lugc ma don vi can dap ing va cac yéu cau vé quan tri ngudn nhan luc

Tai budc nay - Theo thong 1¢, Hoi dong trudng va Ban giam hiéu nha truong (khoi 1,2)
s& 1am viéc mat thiét véi nhau nham dua ra dugce dinh hudng chién lugc cho cac giai doan
ctia nha trudong. Hoi dong truong dua ra dugc dinh hudng chién luoc va Ban giam hiéu nha
truong dua trén chién lugce dé xay dung muc tiéu chat luong cua tung giai doan, tirng nam
hoc dé ¢6 su théng nhét chung cho hoat dong va su phat trién ctia nha truong.

Buéc 2: Cac don vi (cac bd phan/phong/ban — khdi 3,4,5) tu xay dung chi sé do ludng,
danh gid hi¢u qua cong viéc cho cac vi tri chirc danh trong bd phan/phong/ban dé dya trén
su hudng dan, tro giup vé mit phuong phap cua nhitng ngudi ¢6 chuyén mon (bd phan
chuyén trach ngudn nhan lyc, cac nha chuyén mon) va trén cac quyét dinh vé dinh hudng
phat trién, giao nhiém vu cta HPT, BGH nha truong va sy phan quyén trong thuc hién
nhiém vu dugc giao. Nguoi phu trach xay dung KPIs thuong 1a Trudng bd phan/phong/ban
— nguoi hiéu rd va téng quan nhét vé cac nhiém vu, yéu cau cta cac vi tri chic danh trong
bo phan. Trong truong hop bd phan/phong/ban qua 16n thi viéc xay dung KPIs nén duogc
dam nhan boi nhilng quan 1y cip thip hon. Uu diém coa cach lam nay la: cac chi
s6 KPIs do cac bo phan/phong/ban tu xay dung cho bd phan minh sé& c6 tinh kha thi cao va
mang thé hién duoc o nét chuc nang, nhiém vu cua bo phan, tuy nhién n6 cling c6 nhugc
diém 1a c6 thé dan dén viéc thiéu khich quan trong viéc xay dung hé thong KPIs nhu: dat
muc tiéu qua thip.

Buéc 3: Kiém dinh, danh gia ciia hoi dong nhitng nha chuyén mén, am hiéu vé cong
viéc cua bo phan/phong/ban vé hé théng chi s6 KPIs (khéi 7,8 9) da dugc xay dung bai cac
don vi. Pay chinh 1a vi¢c ¢ 4c don vi phéi hop, ho tro, giam sat, bao céo téng hop tinh hinh
thuc hién hé théng danh gia chi sb nang luc thyc hién KPIs cho toan truong.

Budc 4: Chu ky danh gia Thu thép dir liéu, phan tich va danh gia hi€u qua hoat dong
ctia cong tac quan tri ngudn ngan lyc voi hiéu qua hoat dong cua nha truong. Dinh ky theo
thang/hoc ky/nam hoc s& tién hanh danh gia viéc thuc hién nhiém vu cia tat ca cac cap
trong trudng dy trén hé thdng chi s KPIs da xay dung va ban hanh. Téi thoi diém danh gia
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Chi s6 niang lyc thuc hién KPIs, cac cap duoi chu dong ndp cho cap trén ban ty danh gia
KPIs theo nhu chi tiéu chat luong cua cac cap va cua timg can bo nhan vién.

Bwoc 5: Cac don vi ph01 hop, hd tro, giam sat, (kh01 6,7,8) bao cao tong hop tinh hinh
thuc hién hé thong danh gia chi s6 nang luc thuc hién KPIs cho toan truong

Buwéc 6: Hoi dong truong, BGH nha trudng thyc hién giam sat va kiém soat qua trinh
trién khai. Thu thap va phan tich, danh gia két qua va diéu chinh, cap nhat néu can thiét.
2.4. Khao siat mirc dd phi hop cia quy trinh xdy dung chi s6 KPIs dé xuit cho
Trwong Pai hoc Tha do Ha Noi
2.4.1. Khdi qudt vé phwong phdp khdo sdt thuc trang

e Cich thirc tién hanh

Tai nghlen clru nay chung t61 thuc hién phuong phéap dleu tra bang bang hoi 1a phuong
phap phong van viét nham thu thap thong tin, dir liéu so cip, phuc vu cho muc dich nghién
ctru. Hoat dong thu thép dir liéu duoc thyc hién cung mot luc voi nhiéu ngudi theo mot
bang cau hoi dugc soan sin, ngudi dugc hoi tra 1oi y kién ctia minh bang cach danh dau vao
cac 6 twong ung theo mot quy ude da dugc thdng nhit hodc s& c6 mot doi ngii diéu tra vién
tham gia 1iy ¥ kién va danh diu cdu tra 11 vao phiéu hoi.

V6i nhing wu thé ciia phuwong phap diéu tra bang bang hoi, chung t6i tién hanh chuyen
bang hoi sang danh bang hoi trén google form va thuc hién diéu tra truc tuyén qua cong
thong tin ndi bd cua nha truong. Viéc van dung phuong phap nay theo chung t6i 1a can
thiét, hoan toan phii hgp v&i van dé nghién ctru ctia dé tai ma chung t6i trién khai.

e Thang do va cdch tinh diém
Trong nghién ctru nay, ching toi su thang do Liker:t 5 muc d0 — duoc st dung dua trén
cac cau tra 101 v6i 05 mirc d6 hai 1ong/dong y tang dan tuong ng voi timg céu hoi. (1)
Keém/ khong bao gio/khong hai long/ rat khong phu hop; (2) Trung binh/ it khi, / it hai
long/ khong phu hop; (3) Kha/ thinh thoang/ tuwong doi hai long/ it phu hop; (4) Tot/
thuong xuyén/ hai long/ phu hop; (5) Rat tot/ rat thuong xuyeén/ rat hai long/rat phu hop.
Két qua phiéu khao sat thu vé dugc thong ké va tinh ty 16, PTB, xép tha bac.
Quy uéc diém nhu sau:
- 1 diém: Kém, Khong bao gid, Khong hai 1ong/ phu hop
2 diém: TB, it khi, it hai long/ phu hop
3 d¢iém: Kha, Thinh thoang, Tuong ddi anh huéng

4 diém: Tét, Thuong xuyén, Hai 1ong/ phu hop

5 diém: Rat t6t, Rat thuong xuyén, Rat hai 1ong/ phu hop

Gia tr1 khoang cach = (Maximum - Minimum)/n = (5-1)/5 =0.8.
Y nghia ciia cic mirc nhu sau:

TT Khoing diém Mirc y nghia

1.00 - 1.80 Kém/ khong bao gio/khong hai long/ rat khong phu hop
1.81 —2.60 Trung binh/ it khi, / it hai long/ khong phu hop

2.61 -3.40 Kha/ thinh thoang/ twong d6i hai long/ it phu hop

3.41-4.20 Tét/ thuong xuyén/ hai 1ong/ phu hop
4.21-5.00 Rat tot/ rat thudng xuyén/ rat hai long/rat phi hop

DN W N =
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o Doi twong khdo sadt

Sd lugng can b, giang vién hién dang lam vi¢c tai nha truong dén thoi diém hét
30/11/2024 1a 401 nguoi, ching toi tién hanh guri phiéu xin ¥ kién danh gia thyc trang t6
chuire cong tac ké toan ciia nha trudng tdi toan bd can bg, giang vién ciia nha trudng thong
qua hop thu dién tir ndi b, sau 2 tudn chung t6i da nhan dugc sy phan hdi caa 161/401
ngudi. Dbi tuong tra 101 khao sat duge phan bd ¢ cac khoa dao tao va cac phong ban chire
nang cua nha truong, cu thé nhu sau:

Bdng 1: Thong ké s lwong khdch thé tham gia khdo sdt

TT Vi tri viéc 1am hié¢n tai SL
1 Lanh dao Truong Pai hoc Thu dé6 Ha Noi 2
2 Lanh dao céac don vi thudc va truc thudc Truong Pai hoc Thu d6 Ha Noi 30
3 | Tro giang, giang vién, giang vién chinh, giang vién cao cap 94
4 Chuyén vién, ké toan vién, thu vién vién, luu trit vién, nhan vién,. .. 35

Tong 161

Vi bang thong ké va phan loai doi twong tham gia khao sat nhu trén, ching t6i nhan
thdy vé co ban la dam bao tinh khach quan cho két qua nghién ciru boi trong cac t6 chire
thuong thi nguoi xay dung KPI s€ la can bo quan ly cap cao cua t6 chirc. Ho 1a nhing
ngudi ¢ sy am hiéu tong quan nhit vé nhiém vu ciing nhu yéu cdu cua ting vi tri trong b
phan ma minh duoc giao phu trach. Tuy nhién trong cac phong /ban/ khoa hay b phén qua
16n, viéc xay dung KPIs cho nhén vién s& do cac quan 1y cap thap hon dam nhiém (khoa/ t6
b6 m6n). Tuy nhién do tinh chat cuia KPI khi 4p dung sé anh huong to1 tat ca cac thanh vién
ctia t6 chirc, vi vay ¥ kién cua cac thanh vién 1a nhan vién ciia to chtrc ciing 1a cac ¥ kién rat
quan trong.

2.4.2. Két qua khdo sdt
o Két qua khao sat, xin ¥ kién vé muc dich, nguyén tic, quy trinh xay dung, pham vi ap
dung, chu ky va thang danh gia chi s6 KPIs ciia Trudong Pai hoc Thu d6 Ha Noi.
Bdng 2: Két qua khdo sat vé mirc @6 phii hop ciia viéc sir dung chi s6 KPls
trong quan tri nha truong

KET QUA KHAO SAT
) Khéng | itphu | Khaphu Phit b Rét phu
TT NOI DUNG phithep |  hop hop (4 aiég hop | Piém
(1 diém) | 2 diém) | (3 diém) (5 diém) | g
SL| % | SL| % | SL % SL % | SL %
Str dung trong danh gia
1 hiéu qua cong vi¢c cua I 06| 2 | 12] 26 | 16.1 | 107 | 66.5 | 25| 15.5 4.0
nha truong
Str dung trong danh gia
2 | hi¢u qua cong vi¢c cua 1 061 1 06|21 | 13.0 | 115|714 | 23| 143 4.0
cac don vi cua trudng
Str dung trong danh gia
hi€u qua cong viéc cua
| T 1 06| 1 | 06| 24 | 149|107 | 665 |28 | 174 | 4.0
3 tung CB, VC, nguoi lao
dong cua nha trudng
4 | Lam co'so phan bo 1 {06| 4 [25]28 174|107 665 |21 |130] 39
nguodn lyce tai chinh cho
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cac don vi thuc hién
nhiém vu

Lam co s& danh gi4 thi
dua, khen thudng cho
don vi va ca nhan cua
nha truong
Lam co s& cho viéc bd
6 | nhiém, luan chuyén,bai | 1 [ 06| 3 | 19| 29 | 180 | 107 | 66.5| 21 | 13.0 | 3.9
nhiém, ky luat CB, VC
Lam co s& cho viéc bd
nhiém, luan Chuyén, bai 1 06| 3 1.9 | 27 | 16.8 | 109 | 67.7 | 21 | 13.0 39
nhiém, ky luat CB, VC
C6 thé nodi KPIs 1a nhitng con sb cu thé giup nha quan tri cua to chirc tra 10i cau
hoi: “Ching ta dang lam tdt dén murc nao? Trong mot co sé gido duc dai hoc, KPIs thuong
dugc xay dung o nhiéu cép d0 khac nhau dé vira 1am muc tiéu, vira lam thudce do tién do va
két qua cong viéc. V6i két qua khao sat duge trinh bay tai bang trén c6 thé noi cac khach
thé thuc hién khao sat da c6 sy nhan dinh va to 16 su d@)ng thuan kha cao vé muc tiéu va
mirc d§ phu hgp cua viéc ap dung chi s6 KPIs duoc dé xuat trong viéc thuc hién quan tri
nha truong trong bdi canh phat trién giao duc dai hoc hién nay.

1 (06| 2 | 1225 | 155|106 | 658 | 27 | 16.8 | 4.0

Vi két qua khao sat, danh gia vé viéc dé xuat mot sd cac nguyén tic can ap dung khi
xdy dung khung chi s6 KPIs cho dic thu hoat dong cua trudng dai hoc cong lap, nghién ctru
cling da thu duoc két qua kha kha quan, diém trung binh cia cac ndi dung duoc dwa ra khao
sat déu nhan dugc diém trung binh trong khoang 3.41 —4.20, day la khoang diém duoc quy
udc cho la phu hop. Véi két qua nay c6 thé khang dinh cac nguyén tdc ma nghién ctru dé
Xuat co ban da dam bao da hoi tu du nhiing yéu t6 can thiét dé x6 thé xay dung dugc khung
chi s KPIs dam bao tinh hiéu qua va kha thi trén thuc tién. Két qua chi tiét thé hién tai
bang sau:

Bdng 3: Két qua khdo sdt vé mirc do phiv hop ciia cde nguyén tic can dp dung khi xdy dung
khung chi s6 KPIs trong quadn tri nha truong

KET QUA KHAO SAT
Khong | - |
It phu (s A |
phu Kha phu \ Rat phu . X
TT NOI DUNG hop hop hop | Lhuhop hop Di¢m
2 <X (4 diem) TB
¢! L X (3 diém) (5 diém)
<X diém)
diém)
SL| % |SL| % |SL| % | SL | % | SL | %
Chi s6 KPIs can gan voi
1 dinh hudéng, muc tiéu I (06| 1 |06 |21 |13.0 | 115|714 | 23 | 143 | 3.98
chién lugc cua Truong
Chi s6 KPIs can tinh
gon,tap trung vao phém
2 anh tinh hi@u qua, ket 1 (06| 1 |06|20]| 124|116 | 72.0 | 23 | 143 | 3.99
qua san pham dau ra coi
cung
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Chi sb KPIs can duge
diéu chinh theo timg
nidm hoc va gin voi chirc
3 | nang, nhiém vy, dac thu 1
cua tung don vi va muc
tiéu phat trién cua
Truong

Chi s6 KPIs duoc xay
dung can: cu thé, do

4 | luong duoc, co thé dat 1
dugc; thuce té va 6 thoi
han cu thé

Chi s6 KPIs ban hanh
can nhan dugc sy dong
thuan cia cac bén lién
quan

06| 1 |06 ]|23]143|108 | 67.1 | 28 | 17.4 | 4.00

06 |2 (12 |19]|11.8 108 | 67.1 | 31 | 193 | 4.03

12 123|143 | 113 | 702 | 22 | 13.7 | 3.95

Sau khi x4c dinh duoc cac nguyén tic can tuan thu khi xay dung khung chi s6 KPIs,
viéc quan trong tiép theo d6 chinh 1 loya chon ngudi xay dung KPIs. Nguoi xay dung ra
hé thong KPIs phai 13 ngudi c6 chuyén mon cong viée cao, ¢6 am hiéu nhiéu linh vuc, nim
r0 muc tiéu chung, nhiém vu cua ca nha truong. Thong thuong, nhitng nguoi phu trach xay
dung KPIs thuong la cac truong bo phan phu trach, cac nha quan ly phong, ban,... nhitng
ngudi hiéu 16 KPIs 14 gi va c6 kinh nghiém trong viéc 1én ké hoach KPIs. Pong thoi, dé hé
théng KPIs ma chu thé xay dung 1én dam bao duogc tinh thong nhat thi trudce khi thyc thi,
cac bo phan can dugc xem trudce, dua ra danh gla va gop y sao cho phu hop. Dya trén cac
phén tich da néu, ching t61 tién hanh khao sat Xin y kién danh gia vé muc do phu hop cua
quy trinh can 4p dung khi xay dung khung chi s KPIs, két qua thu dugc nhu sau:

Bdng 4: Két qua khdo sat vé mike dd phit hop cia quy trinh can dp dung khi xdy dung va
giao khung chi s6 KPIs trong quan tri nha truong

KET QUA KHAO SAT

NOI DUNG

Khong

phu hep
(1 diém)

Kh4 phi

hop
(3 diém)

Phu hgp
(4 diém)

Rit phi

5 dlem)

SL | %

SL | % | SL %

SL| %

Diém
TB

Hé théng chi s danh
gia hiéu suat lam viéc
trong Truong PHTD
Ha Noi gdm cac bo chi
s6: KPIs cap truong
(KPIs cip 1); KPIs cap
don vi thudc truong
(KPIs cip 2); KPIs cap
bd phan thude truong
(KPIs cap 3); KPIs cap
¢4 nhan (KPIs cap 4)

29 [ 18.0 | 111 | 68.9

20 | 124

3.93
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Tap thé lanh dao
Truong xac dinh
2 | KPIs cép Truong theo | 1 06 | 3 | 19 | 11.8 | 119 | 739 | 19 | 11.8 | 3.94
khoang thoi gian va

nam hoc (KPIs cép 1)

—_—

Hi¢u trudng xac dinh
va giao KPIs cho céc
3 | Truéng don vi truc 1 0.6 1 | 26 [ 161 | 112 | 69.6 | 21 | 13.0 | 3.94
thuoc Truong (KPIs
cép 2)

[e)

Trudng cac don vi
thudc Truong xac
4 | dinh va giao KPIs 1 0.6 1 023 (143 118 | 733 | 18 | 11.2 | 3.94
cho cac bg phan tai
don vi (KPIs cép 3)

Trudng don vi thudc
Truong xac dinh va

5 | giao KPIs cho vién 1 0.6 1 | 26 [ 16.1 | 116 | 72.0 | 17 | 10.6 | 3.91
chure va nguoi lao
dong (KPIs cap 4)

o

KPIs cip 4 cta Pho
Hiéu truong, Trudng
cac don vi thuoc

6 | Truong do Hi¢u 1 0.6 1 |25 [ 155|119 | 739 | 15| 9.3 3.91
truong xac dinh va
giao theo Iinh vyc va
don vi phu trach

o)

Voi két qua khdo sat thu duoc, co thé nhéan théy dai bd phan nhiing nguoi tham gia
khao sat déu cho y kién dong tinh voi quy trinh ma nghién ciru dé xuat, ty 1& % nhiing
ngudi tham gia khao sat cho 12 khong phu hop chiém ty 1é thap va rat thap.

Téng hop cac ndi dung da dugc nghién ctru thyc hién khao sat trén thuc tién, chung ta
c6 thé khang dinh, xay dung KPIs 1a mot qua trinh 1au dai va c6 thé thay dbi khi muc tiéu
chién luoc ctia nha truong co sy diéu chinh hay thay déi. Viéc xac dinh, xay dung dugc mot
quy trinh xay dyng hé thong chi sé KPIs phu hop voi myc tiéu chién lugc ciia nha trudng s&
gitip cho nha trudng c¢6 toc d6 phat trién c6 tinh bt pha trong cong tac quan tri nha truong
ca trong hi¢n tai va tuong lai.

3. KET LUAN

KPIs 1a mot cong cu dugc sir dung dé giao nhiém vu, dinh hudng hoat dong, do luong
murc d§ hoan thanh nhiém vu cta cé nhan va nha trudong gén v6i viée thuc hién muc tiéu
chung. Muc ti€u chung cua cac nha quan tri nha truong chinh la sy ton tai va phat trién vuot
béc cua nha truong. Viée thiét 1ap dugc mot quy trinh xay dyng hé thdng chi sd KPIs la
viéc 1am vo cung can thiét boi nd giup gitp cac nha quan tri nha truong thic day cap dudi
hoan thanh cong viéc, muc tiéu; timg bude tién gan hon téi dich ma nha trudng dit ra. Do
vay, viéc nang cao hiéu qua van dung KPIs trong hoat dong gido duc va dao tao cia nha
truong la vo cung quan trong.
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A STUDY PROPOSING A PROCESS FOR DEVELOPING KEY
PERFORMANCE INDICATORS (KPIs) FOR HANOI
METROPOLITAN UNIVERSITY

Abstract: Key Performance Indicators (KPIs) are numerical values that indicate whether
an organization is achieving its proposed goals. These indicators are often used by
leaders and organizational managers to assess the performance of the organization's
operations as a whole and that of individual members. To enhance the university’s
operational effectiveness in an increasingly competitive environment, while concretely
linking individual contributions to the institution, the effective application of KPIs in
university operations has become a critical requirement. This article discusses issues
related to KPIs and provides recommendations for proposing a process to develop KPIs
aligned with the overall objectives of organizations in general and Hanoi Metropolitan
University in particular.

Keywords: Performance indicators, operational efficiency, KPIs, universities.



