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1. MO PAU

Mot trong nhiing thay d6i can ban cia chuong trinh giao duc phd théng 2018 so véi chuong
trinh gido duc pho thong 2006 d6 1a chuong trinh hudng dén sy phat trién nang luc hoc sinh.
Gido vién to chirc mot chudi cac hoat dong hoc tap dé HS thuc hién nhiam chiém linh kién thic
cin ban, tir d6 hinh thanh ning lyc, pham chat. Day hoc phan héa (DHPH) 13 mot quan diém
day hoc trong d6 gido vién to chuc day hoc tiy theo dbi twgng, quan tim dén timg ddi twong
ngudi hoc, trang bi cho moi hoc sinh nhiing tri thac phd théng nén tang, cdt 16i; dong thoi co
nhiém vy gitp mdi hoc sinh phat trién téi da tiém ning ca nhan ctia minh. Tuy nhién DHPH Ia
mét cng viéc rat kho khan, ton thoi gian, cong sire va doi hoi can co sy chi dao sat sao tir khau
khao sat nhu cau, nang luc ciia ngudi hoc, chuan bi ndi dung day, dén thay d6i phuong phap,
hinh thtc té chuc day, dén khau kiém tra danh gia nguoi ho,. ..

Trong pham vi bai viét nay, t6i ban luan dén cac van dé quan ly hoat dong day hoc mén
Toan theo huéng phan héa hoc sinh, gilp ban giam hiéu nha trudng va té truéng chuyén mén
c6 nhirng bién phap quan ly cé hiéu qua hon hoat dong day hoc mon Toan theo hudng phéan
héa hoc sinh cac truong THCS quan Béc Tur Liém, Ha Noi.
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2. NOI DUNG
2.1. Mgt sé khai niém co ban
2.1.1. Quan Iy

Quadn Iy 1a hoat déng c6 muc dich, cé ké hoach cua chui thé quan Iy dén doi twong qudn Iy
nham sir dung c6 hiéu qua cac nguon luee dé thirc hién myc tiéu quan ly trong nhing diéu kién
khéch quan, chi quan va nhiing bién doi ciia méi trurong.
2.1.2. Hoat déng day hoc va hoat dong day hoc mén todn theo huwong phan hoé hec sinh

Hoat dong day hoc 1a hoat dong trung tam chi phdi tat ca cac hoat dong khac trong qua
trinh Gi4o duc va Dao tao. Pay la con dudng tryc tiép va thuan loi nhat dé giup hoc sinh, sinh
vién linh hoi tri thirc cua loai ngudi. Hoat dong day hoc caia gido vién nham cung cap cho hoc
sinh hé théng kién thac khoa hoc, bdi dudng tu duy sang tao va ki nang thuc hién, nang cao
trinh do hoc vén, hinh thanh 16i séng van hoa. Muc dich cudi cting 1a 1am cho mdi hoc sinh tré
thanh nhitng ngudi tu chi, nang déng, sang tao.

2.1.3. Qudn ly hoat dgng day hoc mén todan theo huwong phan hda hec sinh

Day hoc phan hoa hoc sinh 1a mét dinh hudng trong d6 nguoi gido vién trong cung 1 thoi
diém to chirc cac hoat dong day hoc phii hop véi nhiéu ddi tugng nhan thirc cac nhau.

Quan ly DHPH 1a mét hé théng nhing tac dong ¢6 muc dich, c6 ké hoach, hop quy luat caa
chu thé quan Iy téi ting khéach thé quan ly trong qua trinh day hoc nham khoi day, dong vién,
phét huy noi luc tu hoc cua ngudi hoc va  phat huy duoc 10ng yéu nghé, trach nhiém véi nghé
nghiép ctua nguoi day.

2.2 Panh gia chung vé thuc trang quan Iy hoat dong day hoc mén Toan theo hwéng phan
héa hoc sinh & cac trweong THCS quan Bic Tir Liém, Ha Nai.
2.2.1. Uu diém

* \/é ¢Ong tac qudn Iy hoat dong day hoc cia gido vién

Hiéu truong cac trudng déu chi y coi trong viéc phan cong giang day cho gido vién trén
co sO nang lyc, hoan canh, nguyén vong cua ho phu hop véi nhiém vu chinh tri cua nha truong.
Sy phan cong giang day da thé hién duoc tinh dan chu trong nha trudng, dap wng yéu cau, phu
hop véi nang lyc, sé truong, tham nién nghé nghiép, hoan canh gia dinh va nguyén vong cé
nhan cua GV.

Hang nam cac truong déu to chirc bdi dudng cho GV vé chuyén mon, nghiép vu nhu viéc
thuc hién chwong trinh, tiéu chuan d4nh gia gio 18n 16p, d6i moi phuong phéap day hoc.

Viéc du gio tham 16p, rat kinh nghiém bai giang, danh gia két qua bai giang phan héa hoc
sinh d4 dugc to chic.

Cac cap quan ly da phat huy vai tro cta to chuy@n mdn trong viéc hoat dong giang day cua
gido vién: Dy gio, thdng nhat noi dung bai giang PHHS, gép y rat kinh nghiém gio du.

Duy tri ché d6 kiém tra, thanh tra chuy@n mén, phéi hop vaéi céc t6 chire nhu cong doan,
doan thanh nién dé kiém tra danh gia viéc thyc hién neén nép day va hoc.

Xay dung tiéu chi thi dua ngay tir ddu ndm hoc.
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Nha truong, cic doan thé trong va ngoai nha truong, hoi cha me hoc sinh da tich cuc phbi
hop véi nhau tao sy gén két trong cong tac gido duc.

* \/é cong tac qudn |y hoat dng hoc tédp cia hoc sinh

Thuc hién tét viéc phan cong doi ngii can sy 16p 1a nhitng em c6 pham chét dao duc tot, c6
thanh tich hoc tap cao, nhiét tinh, c6 ning luc diéu hanh quan ly cac hoat dong cua 16p. Quan
ly tét viéc thuc hién né nép caa hoc sinh.

* \/é c¢ong tac quan Iy xay ding bao qudn co sé vt chdt trirong hoc

P c6 nhiéu ¢b gang trong viéc chi dao xay dung va bao quan CSVC truong hoc, tich cuc
chi dao 1am d6 dung day hoc cua gido vién.

2.2.2. Han ché

* \Vé quan Iy hoat dong day hoc cia gido vién

Viéc quan ly hoat dong day nhu chuan bi bai Ién 16p, quan ly sinh hoat chuyén mén, viéc
thuc hién chuong trinh cta giéo vién, gio 1én 16p chua chit ché, nang vé hinh thirc, chua thuc
su tich cuc ddi méi, quan tim dén nguoi hoc. Vai tro cua to chuyén mén chua thé hién dung
Vai Vi tri va trach nhiém caa minh.

Viéc soan gido an 1én 16p maéi chi quan tam téi s6 lwong va hinh thiic chir chua quan tim
dén chat lugng cua gido an. Viéc ky duyét ké hoach, giéo an thuc chat chi mang tinh hinh thic.

Dy gio tham 16p, rat kinh nghiém gio day phan héa hoc sinh con it. Gid day van thién vé
thuyét trinh két hop véi van dap, khién gio day nang né, chua hap dan; HS chua thuc su dugc
phat hién, khdm pha tri tric; viéc huéng dan phuong phap tu hoc cho HS véan chua dugc nhiéu
GV quan tdm diing muc.

Mot s6 bo phan GV day khdng bam sét chuan kién thuc, ki nang da quy dinh trong giang
day, kiém tra danh gia két qua hoc tap. Chua d6i méi phuong phéap kiém tra danh gia trong
giang day. Chua thyuc sy d6i mai sinh hoat t6 chuyén mén.

Thuc trang quan ly viéc soan bai va chuan bi 1én 16p cia gido vién day mén Toan theo yéu
cau phan hda hoc sinh ¢ trwdng trung hec co' sé quan Bac Tir Liém, Ha Noi

Mic d9 thwc hign Giatri | Thir

T.binh | béc
TT N§i dung danh gia BDa thuc Chura
Da thuc hién :
X thuc = Xi
hi¢gn tot | nhung . X
. | hién
chuwa tot )
e ra nhimg quy dinh cu thé, théng| g/oc 1425 | 35
1 |nhat vé viéc soan bai va chuan bi tiét , . , 2,04 4
day theo PHHS 32% | 56% | 12%
o |Chi dgo to chuyén mon thong nhat| 1555 | g5 | 425 | 232 | 2
trong to vé: muc tiéu, noi dung,
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phuong phap, hinh thic to chuc day| 48% 36% | 16%
hoc PHHS
G_i,ao ,t6 chuyén mén IaP K!—I kiém tra 9/25 11/25 4/25
3 |giao an cua GV theo yéu cau day hoc 2,21 3
PHHS 36% 44% 16%

Du gio danh gia soan giang qua bai| 12/25 10/25 3/25

q 2,36 1
ay. 48% 40% 12%

* \/é qudan Iy hoat dong hoc tdp cuia hoc sinh

Su phéi hop giita gi4o vién cha nhiém, gido vién bé mén, Poan Thanh nién cong san HO
Chi Minh trong nha trudng trong viéc quan Iy hoat dong hoc tap caa hoc sinh chua dong bo.

Viéc bdi dudng hoc sinh gioi, phit dao hoc sinh yéu kém d tién hanh theo ké hoach nhung
gap nhiéu kho khin vé co sd vat chét - thiét bi day hoc, ciing nhu kinh phi hoat dong.

Viéc danh gia xép loai chua thuc sy d6i méi, khach quan nén chua thyc sy phan anh dung
chat Iwong hoc tap cua hoc sinh. HS con ling ting chua quen véi phuong phéap hoc tap chu
dong, tich cuc.

Thuc trang quan ly hoat déng hec mdn Toan caa hec sinh theo yéu cau phan héa &
trwong THCS quan Bic Tir Liém

L . Giatri | Th
Mirc do thuc hién T.binh | bac
TT Néi dung danh gia Di thyc
Da thuc hién Chuwa .
- A e - A . Xl
hién tot nhung | thuc hién X
chua tot
Trién khai cac van ban quy dinh vé 77/145 52/145 16/145
1 |t6 chtc day hoc PHHS & trudng . . ; 2,46 4
THCS. 53,1% 35,9% 11%
Kiém tra, phan loai HS dé c6 ké
5 hoach DH cu thé theo ddi twong| 80/145 49/145 16/145 244 .
nham phét trién pham chat, ning| 55 204 33.8% 11% ’
luc HS
QL viéc linh hoi kién thirc caa HS 116/145 | 16/145 13/145
3 |theo huéng phéat trién pham chat, 2,71 2
< 80% 11% 9%
nang luc HS
Quan tam viéc t6 chirc hudng dan| 65/145 50/145 30/145
4 phuong phap hoc tap, ren cho HS 44.8% 34.5% 20,7% 2,24 6
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A = Giatri | Thi
Mirc do thuc hién T binh | bac
TT Noi dung danh gia Da thuc
Da thuc hién Chua .
e X . — Xi
hi¢n tot nhung | thuc hién X
chuwa tot
mot s6 ki ning tu hoc, tu nghién
ctru pht hop véi mdi dbi tuong
: T6 chicc bodi dudng HS gioi, phu| 118/145 | 27/145 . 281 .
dao HS yeu 81,3% | 18,7% ’
QL viéc tu diéu khién hoat dong| 92/145 31/145 22/145
6 |noc caa HS 2,48 3
QC cua 63,4% 21,3% 15,2%

* \/é co s Vat chat trirong hoc phuc vu cho day hoc

CSVC mot s6 truong hoc chua dap tmg dwoc nhu cdu caa GV ciing nhu nhu cau cia HS
trong day hoc PHHS. Mét s6 truong dugc khao sat déu co tinh trang thiéu phong hoc, phong
bo mén, dé to chirc day hoc PHHS

Cong tac chi dao t6 chuy&n mén trong phong trao ty lam thiét bi day hoc va viéc sir dung
thiét bi day hoc chua hiéu qua.

cong tac bdi dudng GV phu trach do dung day hoc con nhiéu han ché ; cung tmg d6 ding
day hoc con cham so véi yéu cau day hoc, tham chi khéng c6 so véi yéu cau

Thuc trang quan ly quan 1y co sé vat chat dap &ng day hoc phan héa hec sinh & trwdng
THCS quén Bic Tir Liém

Mike d thuc hign G'gitr]rr’] T Thir bac
TT [N9i dung danh gia Da thuc Chura -
Di thuc hign X .
oA e thlfc _ Xi
hi¢n tot nhung hi.én
chira tot *
C6 ké hoach trang bi| 94/145 51/145
1 \ 0 2,65 1
CSVC truong hoc.... 64,8% 35,2%
Cung cap du céc dieu kien|  5o/145 | 577145 | 207145
2 |thiet yeu dé GV thuc hién . . . 2,21 3
day hoc theo PHHS 40,7% 39,3% 20%
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Khuyen khich GV sang| g5/145 | 7g/145 | 221145
3 |tao, thiét ké va sir dung @ 0 ) ) 2,16 4
dung day hoc tu Iam. 31% | 537% | 152%

Boi dudng nghiép vu quan / 78/145 /
4 |1y, sit dung dd dung DH| 394 oo | SRS T o 5
cho CBQL va GV 26,9% 19,3%

Kiém tra viéc sir dung 45| 52/145 | 75/145 | 18/145

: » 2,23 2
dung day hoc cua GV 35,9% 51,7% | 12,4%

2.3. Mét s6 bién phap quan ly hoat déng day hoc mén Toan theo hwéng phan héa hoc sinh &
cac trwong THCS quéan Bac Tir Liém.
2.3.1. Nang cao nhdn thec vé qudn Iy hoat dgng day hec phan héa hec sinh trong mén Toan
cho mgi luwe lwgng tham gia

- Muc dich cua bién phap

Nham nang cao nhan thuc vé tim quan trong cua viéc quan |y hoat dong day hoc PHHS
cho moi lyc lwong su pham - xa hoi, bao gém cac thanh vién trong trudng va ngoai nha truong
dé c6 hiéu biét ding, c6 thai do tich cuc ung hé cho viéc day hoc PHHS hoc néi chung va day
hoc mén Toan theo huéng phan héa néi riéng tir d6 tuyén truyén rong rai téi HS va cha me HS,
tao ra su ddng thuan tir trong trudng dén cong dong nham nang cao hiéu luc hiéu quan quan Iy
nha trudng néi chung, d6i mai quan ly day hoc néi riéng va nang cao chat luong day hoc mén
Toan trong cac trudng THCS hién nay dap g duoc yéu cau doi méi cua dat nudc.

- Ngi dung va céch thic tién hanh

Pé tang cuong bdi dudng nang cao nhan thirc cho CBQL, GV va hoc sinh vé tam quan
trong day hoc phan héa mon Toan trong giai doan hién nay, Hiéu trudng cac truong THCS can
cu thé hoa duong 16i thanh cac cong viéc, cu thé nhu:

+ Thanh Iap Ban chi dao d6i méi phuong phap day hoc. Thanh phan cua ban géom: Ban
giam hiéu, t6 truong, nhom trudng, gido vién cot can, ...

+ Trang bi cho thu vién céc tai liéu, sach, béo c6 nodi dung lién quan dé moi ngudi c6 thé
tham khao, hoc tap.

+ Bién soan tai liéu ngan gon danh cho céc bac cha me va nhitng ngudi quan tam.

+ MOi chuyén gia dén néi chuyén, toa dam voi Hoi dong nha truong va HS.

+ Thong qua cac budi sinh hoat t6 bo mén, dé kip thoi chan chinh nhiing sai pham va c6
bién phap dong vién kip thoi cho GV ¢6 sang kién kinh nghiém vé DHPH
2.3.2. Kiém tra viéc theec hién day hoc mén Todn theo hwéng phan hoa hoc sinh doi véi GV
va hogt déng ciia té nhém chuyén mon.

- Muc dich cua bién phap:
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Phat huy tét hon tinh tu cha, tw chiu trach nhiém caa to chuy&n mén va gido vién nham tao
moi truong lam viéc thuan lgi dé gi&o vién cha dong vai viéc lua chon, ap dung noi dung,
phuong phap day hoc PHHS mat céch thich hop, linh hoat phu hop véi diéu kién, dic diém caa
nha truong, kinh té - xd hoi cua dija phuong va dic diém cuaa hoc sinh.

- Ngi dung va céch thic tién hanh

Pé thuc tién tét tinh ty chu, tu chiu trach nhiém cua to chuyén mon, GV trong nha trudng
hiéu truong cac truong THCS can tap trung vao mot sé diém sau day:

+ T chut, tue chiu tréch nhiém trong viéc thuc hién ngi dung chirong trinh

+ Ty chui, tu chiu trach nhiém trong viéc thuc hién ngi dung chwrong trinh: Quan 1y ké hoach cia
t6 chuy@n mon; Quadn Iy ké hoach ciia GV Toan; Qudn Iy xay dung thoi khda biéu.

+Ba 13, tir chui, tue chiu tréch nhiém trong quan ly thyc hién quy ché chuyén mén: Qudn 1y viéc
sogn gi4o &n va chudn b; bai 1&n I6p, Qudn 1y gio 1én 16p cia GV Toén, Qudn Iy hoat déng hoc
cua HS
2.3.3. Té chiic boi dwong vé ki thugdt day hec phan hoéa trong mén Toan cho dgi ngii gido
vién

- Muc dich cua bi¢n phap:

DPam bao viéc bdi dudng ddi ngii GV Toan dap tng yéu cau day hoc phan hoéa hoc sinh.
Chat lugng d6i ngii co ban duge danh gia qua 2 tiéu chuan d6 1a pham chat dao dic va nang
lyc nghé nghiép. Chat luong d6i ngit GV Toan dugc danh gia theo chuan nghé nghiép GV.

Chét luong ddi ngit GV sé 1a yéu té quan trong truc tiép quyét dinh chat lugng day hoc.
Chat lugng doi ngii ciing 1a yéu té quan trong cua quan ly hoat dong day hoc mén Toan theo
huéng PHHS. Nhu vay, dam bao chét lugng doi ngii nham muc tiéu va 1a diéu kién quan trong
nhat dé dam bao chit luong DH duoc 6n dinh va phat trién.

- Ngi dung va cach thec thec hién:

+ CBQL céc cap can chi dao bdi dudng chuy&n mon tai truong 1a quan trong nhat, thiét thuc
nhat trong viéc nang cao nang luc chuyén moén day hoc phan héa hoc sinh théng qua sinh hoat
chuyén mén (truong, t6); thdng qua hoat dong dy gid, danh gia tiét day; thdng qua hoi giang, hoi
thao (sinh hoat) chuyén dé chuy&n mén... gan voi kién thic, tai liéu di nghién ctru ¢ truong su
pham.

+GV tu bdi dudng ngay trong qué trinh day hoc.

+ Ban Giam hiéu cac truong duwa két qua bdi dudng ning luc su pham vao tiéu chi thi dua,
khen thuéng va nang luong, dé bat, bo nhiém, quy hoach, . cho GV nha truong.

2.3.4. Tao diéu Kign bdo dim co sé vt chat, thiét bi day hoc ddp iing yéu cdu day hec mon
Todn theo hwong phan hoa hec sinh

- Muc dich cua bién phap

Bén canh viéc boi dudng GV, nang cao ning luc day hoc phan héa hoc sinh phai két hop
Véi tao diéu kién tdi da trong kha ning tai chinh hién c6 dé trang bi va quan ly tét CSVC truong
hoc phuc vu day hoc phan héa hoc sinh cting véi méi trudng day hoc dan cha nham chuyén tai
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noi dung giang day mot cach linh hoat, hiéu qua va phat huy niém say mé, tu giac hoc tap cua
HS ciing nhu 10ng say mé nghé nghiép cua GV.

Lam cho d6i ngil gido vién cac truong THCS nhan thic rd vai tro, tac dung cua thiét bi day
hoc, co s& vat chat trong viéc thuc hién té chac hoat dong DHPH mén Toan tir d6 ¢ y thuc ty
giac sir dung, khai thac triét dé hiéu qua sir dung d6 dung day hoc, khai thac co sé vat chét vao
hoat dong day hoc va gi4o duc, mang lai chat lwong va hiéu qua caa hoat dong DHPH mén
Toan.

Xay dung phong trao ty nghién ctu va ty 1am d6 dung day hoc trong cac trudng THCS
mot cach thuong xuyén khdng chi dé khic phuc tinh trang thiéu trang thiét bi, co so vat chat
ma con dé dap ung yéu cau thyc hién giao duc THCS trong giai doan hién nay.

- Ngi dung va céch thizc thuc hién

+ Nha truong xay dung ké hoach tai chinh, xay dung ké hoach CSVC, thiét bi day hoc
phuc vu day va hoc theo quan diém phan héa phil hop véi nang luc kinh té tai chinh ma nha
truong dugc cung tmg theo dinh muc dé ra.

+ Trang bi day du thiét bi dé tién hanh hoat dong DHPH mon Toan va doi méi phuong
phap day hoc, chinh vi vy ma can cé hé théng phong hoc da ning, cac thiét bi day hoc phai
day du va hién dai.

+ C4 cac bién phap dé bao dam viéc sir dung thiét bi day hoc va phong bé mén ding chic
nang, hiéu qua va phat huy tac dung tich cuc trong viéc truyén tai kién thic va mé mang sy
hiéu biét cua HS.

+ Chi dao viéc str dung c6 hiéu qua CSVC, thiét bi day hoc hién c6 va tu [am

+ Nang cao nhan thac ly luan va thuc tidn vé CSCV, thiét bi day hoc qua viéc té chirc nghién
clru c4c van ban hudng dan, chi dao, céc tai liéu QLGD trong va ngoai nudc; tham gia cac lop tap
huan chuyén d¢, hoi thao, cac 16p bdi dudng CBQL tap trung; tham quan hoc tap c&c truong co
CSCV va phuong phap quan ly tét.

+ Md cac 16p bdi dudng cho gido vién st dung, bao quan cac trang thiét bi hoat dong
DHPH mon Toén.

+ T6 bo mon 1én ké hoach dao tao thi nhat thiét trong ké hoach nay phai c6 muc dé xuat
c4c thiét bi day hoc can st dung. Tong hop céc ké hoach nay nha trudng c6 ké hoach vé thiét
bi day hoc cuia toan truong.

+ XAy dyng hé thong phong bo mon theo hudng ngay cang chuyén mén hoa, dam bao cho
GV va HS c6 thé day hoc theo phong bé mdn. Phong bo mén vé thyc chat tao ra nhiing diéu
kién thuan loi cho GV va HS str dung thiét bi day hoc dam bao sy thoai mai vé tam ly, vé vé
sinh hoc dudng, vé té chirc lao dong mot cach khoa hoc, gy duoc hirng tha hoc tap, phét trién
tu duy k¥ nang cua HS trong gio hoc.

3. KET LUAN

Day hoc & cac cip hoc néi chung va day hoc mén Toan & cac trudng THCS néi riéng, du
& cap hoc nao, mon hoc nao thi gido vién ciing can c6 phuwong phap su pham theo nguyén tic
chung ddng thoi ciing can chd y &p dung thich hop vai tieng hoc sinh. Thoi xa xwa goi 1a nguyén
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tic "Day hoc vira stirc hoc sinh™ tirc 13 da chi y téi sy phan hoa, vé sau nay c6 sy phan hda sau
hon, cao hon, gido vién chii y dén viéc bdi dudng hoc sinh gioi, phu dao hoc sinh kém, mé ra
hé thong truong chuyén 16p chon, phuong 4n phan ban va phwong an tu chon. Tét ca déu c6
chung mét co so 1a day hoc ph hop véi dic diém tam sinh 1y va diéu kién caa hoc sinh, goi
chung 1a day hoc phan hda nhiam phat trién ning luc cua ngudi hoc.
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MANAGING MATH TEACHING ACTIVITIES AGAINST
STUDENT DIFFERENTIATION IN MIDDLE SCHOOLS IN
NORTHERN TU LIEM DISTRICT, HANOI

Abstract: One of the guiding viewpoints for building the 2018 general education program is
to organize teaching activities to promote students' positivity, and differentiate lessons closely
to the target audience. Differentiated teaching is not an easy problem to organize and
implement in the context of schools increasing day by day in terms of number in a class,
facilities, and teaching staff cannot keep up immediately. This article mentions some measures
to manage Math teaching in the direction of student differentiation in secondary schools in
Bac Tu Liem District, Hanoi.
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