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CAC MO HINH BAO DAM CHAT LUONG GIAO DUC
DAl HOC QUA CAC THOI KY PHAT 'I'RIEN
CUA GIAO DUC PAI HOC TREN THE GIOI
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Tém tit: Bai viét tdp trung gidi thiéu va phan tich cdc mé hinh bdo dam chat lwong gido
duc dai hoc tiéu biéu trén thé gioi noi chung va tai Viét Nam noi riéng. Thong qua viéc
khdo st va so sanh cdc mé hinh bdao dam chat lwong nhw ISO 9000, TOM, EFOM,,.. va
cdc t6 chirc danh gid chdt lirong gido duc dai hoc quoc té, tac gia da lam ré cdc ddc diém,
cau triic va co ché van hanh ciia ting mé hinh, tiv @6 rit ra nhitng bai hoc ¢é gid tri cho
béi canh kiém dinh chat lwong gido duc dai hoc Viét Nam. Bai viét cing chi ra vai tro cua
cdc yéu té cau thanh nén hé thong bdo dam chdt lwong, bao gom: Bdo dam chat lwong néi
b, bdo dam chdt lwong bén ngodi va cdc té chire kiém dinh doc lap. Trén co sé danh gid
thue trang trién ‘khai bao dam chdt lwong frong cdc co so gido duc dai hoc tai Viét Nam
hién nay, bai vzet da dé xudt mot sé giai phap nham gop phan cdi thién chat lwong va thic
day sw - phat trién on dinh ciia hoat dong bdo dam chat lwong trong née. Cac giai phap
bao gom.: Xay du’ng van hod chdt lwo’ng trong néi bé cdc truong dai hoc, thic day hoat
ddéng tw ddnh gid va kiém dinh ngodi, va tang cwong nang lwc, tinh doc ldp cua cdc 16
chire kiém dinh trong nudc, hudng téi viéc tiém cdn cdc chudn muce khu viee va quéc te.
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1. PAT VAN PE

Gido dyc dai hoc (GDPH) dang chuyén dong dudi tac dong cua nhitng dong luc moi,
d6 1a: sy gia tang nhu cau nhap hoc, viéc da dang hoa cic loai truong va ngudn cung tng,
hop tac giira cac nha truong va lién két mang, nhu cau hoc tap sudt doi, tac dong cua cong
ngh¢ thong tin va truyén thong, trach nhi€ém xa hoi cua cac truong dai hoc, sy thay doi
trong vai trd ctia cac co quan quan Iy nha nudc. Vé co ban cac dong luc trén 13 biéu hién cu
thé ctia mot thé gidi toan cau hoa trong GDPH. Theo cach ndi cua Friedman (2005) [1], d6
13 mot thé gioi phﬁng trong d6 céac rao can vé dia 1y, kinh té va chinh tri dang dan dan dugc
dd bo. Thé giol phang nay cting dang lam phang hod” giao duc (GD) nghia la tao ra mot
san choi GD bang phang, lién két mang, n0'1 moi ngu’(n déu co thé hoc hoi, trau doi kién
thirc, phat trién k¥ nang, va moi qudc gia, t6 chirc déu c6 thé tham gia cung img GD, vira
hop tac, vira canh tranh binh dang (Pham D3 Nhat Tién, 2012) [2]. Chit luong gido duc
(CLGD) ciing vi thé ma chuyén sang mét giai doan phat trién méi, cao hon va phtrc tap hon
- d6 1a CLGD trong d6 ¢ chat lugng GDDH luén 1a Vén dé quan tam hang dau cua xa hoi
boi san pham cua GD la con nguoi va n6 anh huong gan nhu toan bd dén su phat trlen hay
tut hau ctia mot qudc gia. Chinh vi vy, dau tu cho GD chinh 14 du tu cho su phat trién bén
ving.
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DPé d6i mat duogc véi cac thach thirc va co hoi cua tién trinh hoi nhap quéc té vé GD do
thi mdi qudc gia can tim ra cho chinh minh céc chinh sach va chién lugc can thiét dé
GDPH thyc hién dugc tét nhat sit ménh ciia minh trong viéc san sinh, truyén ba va ap dung
tri thirc, dap ng nhu cau phat trién kinh té - xa hoi ctia dat nude. Trong bdi canh nay, bao
dam ch:’flt lugng cua cac co s¢ gido duc dai hoc (CS GDDH) tai Viét Nam hién dang la mot
van dé cép bach dang dugc Pang, Nha nudc va xa hoi hét stirc quan tam. Do do, trong budi
lam viéc dau tién voi 63 Giam dbc cac SO Gido duc va Pao tao toan quoc vao ngay 20
thang 05 ndm 2016, Bo trudng Bo Gido duc va Pao tao da thong nhat va khang dinh: "76
chire quy hoach lai mang luoi cac co s¢ giao duc va dao tao,; Phat trién déi ngii nha gido
va can bg quan Iy gido duc; To 6 chirc Dphan Iuong trong gido duc, .. Dcfy manh hoi nhdp
quoc té trong gido duc; Dao tao nguon nhan lyc chdt leong cao cho d‘at nude. Pong thoi,
16 chirc thuec hién tot mot s6 nhiém vu dwoc xa hdi hét siec quan tam nhwe: Doi méi chuong
trinh, sdach gido khoa; Poi moi cong tac kiém tra ddanh gid, thi cir..." . Nhu vay, nhing diéu
nay ciing cho ta thay nhu cau birc thiét hién tai doi hoi GD phai phat trién, phai tu d6i moi
minh dé c6 thé dap tng dugc muc tiéu cua dat nude. D6i méi GD nghia dong nghia véi
viéc coi trong va phat trién PBCL trong GDDH.Pam bédo chat lugng 13 mot khau quan
trong trong téng thé cac hoat dong lién quan dén hoat dong day hoc cia moi nha truong.
Bao dam chat luong gitp nha truong, ngudi day ciing nhu toan x3 hoi c6 thé tiép nhan duoc
nhimg phan hdi tich cuc trong viéc thu thap thong tin dé nidm bit su tiép thu kién thirc va k§
nang cua ngudi hoc, gop phan diéu chinh hoat dong dio tao clia nha trudng va hoat dong
day hoc cua nguoi day. Bao dam chat lugng gitp cac nha quan 1y ¢ duge cac théng tin can
thiét dé co thé dé ra cac chinh sach phu hop trong viéc nang cao chat lugng dao tao ctia nha
truong va khuyen khich nha truong c6 nhitng d6i méi hop ly.

Tur thuc tién CLGD dao tao hién nay cho thay viéc trién khai cong tac bao dam chat
luong cta nhiéu co sé GDPH tai Viét nam van chua tuong xing véi yéu cau vé chat lugng
va hiéu qua GD, chua tiép can dugc voi cac tiéu chuén hién hanh. Tham chi sb it cac co s&
GDPH con chua thuce sy coi trong viéce trién khai cong tac bao dam chat lugng tai co so cua
minh. Do d6, trién khai cong tic bao dam chét lugng 13 yéu cau cap thiét nham nang cao
mot cach toan dién CLGD - dao tao, nghién ctu khoa hoc va phuc vu cong dong, tao ban
sdc riéng va ning cao nang luc canh tranh trong bdi canh toan cau hoa gido duc.

2. NOI DUNG
2.1. Cac thanh t6 ciia dam bao chit lwong gido duc dai hoc

Ly thuyét chu dao ctia bao dam chat lugng xuét phat tir linh vire kinh doanh. Qua trinh
nay bat dau khi thuyét “Muwoi bon diém danh cho viéc quan 1y cia Edwards Deming”
(Deming, 1986) [3] dugc gidi thi¢u rong rai. Sau Deming, Juran (1988; 1989) [4] [5] va
Crosby (1979) [6] da phat trién cac y tuong nham quéan 1y va cang cb chat luong trong céc
t6 chtrc (Nguyén Quang Giao, 2010) [7].

2.1.1. Khdi niém dim bdo chét lwong

Trong mdi truong kinh doanh, bao dam chit lugng duge xem 1a mot qua trinh “noi ma
mot nha san xuit dam bao v4i khach hang 1a san pham hay dich vu ctia minh luén dap tng
duorc cac chuan muc” (Ellis, 1993) [8]. Pong thoi bao dam chét lugng cling la “mot cach
tlep cap ma cong nghiép san Xut sir dung nham dat dugc chét luong t6t nhat... bao dam
chat luong 1a mot cach tlep can co hé thong nham xac dinh nhu cau thi trudong va dléu chinh
cac phuong thire 1am viéc nhiam dép Gng duoc cac nhu cau d6” (Freeman, 1994) [9]

ISO dinh nghia bao dam chét lugng nhu sau: “tat ca cac hoat dong c6 hoach dinh hay
co hé théng can thiét nham cung cép su du tu tin réng mot san phém hay mot dich vu la déap
ung duogc cac yéu cau vé chat luong”. Trong gido duc dai hoc, bao dam chat luong duoc
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xem 14 “tong s6 cac co ché va quy trinh duoc 4p dung nham bao dam chét luong da dugc
dinh trudc hodc viée cai tién chat luong lién tuc — bao gém viéc hoach dinh, viéc xac dinh,
khuyén khich, danh gia va kiém soat chat lugng” (Warren Piper, 1993) [10].

Nguyén Btrc Chinh (2002) khang dinh: “Béo dam chit lwong 14 qua trinh xay ra trudc
va trong khi thyc hién. Trong qua trinh nay thi méi quan tdm cua bao dam chit luong 13
phong chéng nhirng sai pham ¢ thé xdy ra ngay tir budc dau tién. Chat luong cua san
pham dugc thiét ké ngay trong qua trinh san xuit ra né tr khau dau dén khau cudi theo
nhimng tiéu chuan nghiém ngit dam bao khong c6 sai pham trong bat ky khau nao va phan
16n trach nhiém thudc vé& ngudi lao dong” [11].

Trong gido duc dai hoc, bio dam chat luong dugc xac dinh nhu cac hé théng, chinh
sach, thu tuc, quyquy trinh, hanh dong va thai d6 duoc xac dinh tir truée nham dat dugc,
duy tri, giam sat va cing ¢6 CLGD ¢ mitc chuan cho phép nhat dinh va tim ra nhimg giai
phap dé khong ngimg nang cao va dam bao CLGD dé nha trudong hoan thanh st mang lich
su cua minh.

2.1.2. Cdc thanh t6 ciia dam bdo chit lwong gido duc dai hoc

Pam bao chét luong 1a mot trong nhimg phuong thire quan 1y chat luong c6 ngudn gbce
tir 1y thuyét chu dao trong linh vuc kinh doanh tir nhitng nim 90 cia thé ky trude va dan
dugc ap dung vao linh vuc GDDH trong nhiing nim gan day. Tuy dua trén co s 1y thuyét
cha dao bao dam chét lugng trong linh vyc kinh doanh nhung bao dam chat lwong trong
GDPH c6 nhiing thanh té nhét dinh nhu sau:

- Hé théng bao dam chét lugng bén trong ctia nha truong (Internal Quality Assurance
system - IQA);

- Hé théng bao dam chét luong bén ngoai nha trudng gém: hé théng danh gia ngoai
bao gdm cac chi trwong, quy trinh va cong cu danh gia (External Quality Assurance system
- EQA);

- Hé théng cac td chirc danh gia chat luong tir bén ngoai (cac to chitc KPCLGD -
Quality assurance centers (QACs)).

M6 hinh DBCL cua Viét Nam ciing khong nam ngoai quy dao niy. Mo hinh PBCL
ctia Viét Nam c6 ngudn gde tir hé théng DPBCL chéu Au, duoc Mang lu6i chit luong chau
A-Thai Binh Duong (APQN) phat trién va khuyén khich 4p dung cho cac nudc trong khu
vuc nhu So'dé 1 (Pham Xuéan Thanh, 2012) [12] dudi day:

C. Cic th chirc kiém dinh chit
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B. Pam bido chit lvgng bén ngoai
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dugc hinh thanh, cé cde chi dung céc tidu chudn, tiéu chi danh gia; - Cé s mang, myc dich, myc tiéu
truong vé quy trinh dé trién - Céc tiéu chudn va tiéu chi dugc cong bb duroc tuyén bo 18 ring bing vin ban;
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duge cong bd cong khai.

So do 1: Cac thanh t6 ciia dam bao chat luwong gidao duc dai hoc
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2.2. Cac m6 hinh diam bao chit lwgng gido duc dai hoc qua cac thoi ky phat trién ciia
gido duc dai hoc trén thé giéi va Viét Nam - Hoi nhap cung phat trién

Chat lugng GDPH ludn 1a van dé quan tim hang dau cua toan xa hoi vi CLGD 1a nhan
t6 quyét dinh chét luong ngudn nhén lyc dé phat trién toan dién moi mat ciia mdi nude tir
van hoa, x4 hoi, kinh té, an ninh qudc phong.... Chinh vi vady ma khoa hoc do luong va danh
gia trong GD dugc phat trién mot cach manh mé tur rat 1au ¢ rat nhidu nudc trén thé gisi
nhu My, Chau Au ciing nhu mot s6 nude & khu vuc Chau A - Thai Binh Duong,.. Nén GD
Viét Nam ciing khong ndm ngoai quy luat khach quan d6. Tuy nhién nganh khoa hoc nay
moi chi bat dau phat trién ¢ Viét nam khoang 10 nam trg lai day, dong thoi cong tac dam
bao chét lugng GDDH hién nay chua thyc sy duge quan tdm ding mirc va chua thanh hé
thdng; da phan chi dung lai ¢ hinh thic kiém soat chat lugng. Do d6, viéc ting cudng va
phat trién hoat dong dam bao CLGD ddi v6i cac CS GDPH 1a hét sirc can thiét.

Trong bdi canh GDPH thé gidi va Chau A - Thai Binh Duong gia ting vé s6 luong
nguot hoc, nhat 1a & cac nude phat trién, GDPH ngay cang da dang hoa, dai ching héa. Do
d06, yéu cau vé chit luong va kiém soét chit luong budc thiét 1ap cac T chirc danh gia chat
lugng - Quality Assurance Agencies (QAAs). Hién nay ¢ Chau A Thai Binh Duong ¢6
hon 100 nudce co hé thdng PBCL - QA, tao sy lién két giita cac t6 chic INQAAHE (hi¢n
¢6 hon 200 t6 chirc QA), APQN, Bologna Process, Washington Accord.. . nham hudng t6i
su da dang hoa/quéc té hoa trong thong nhit mé hinh PBCL gido duc dai hoc.

Nhin chung, hé thong dam bao chét lwvong GDPH cua hon 100 nudc nay déu hoat dong
trén co s khoi ngudn tir mot sé mo hinh PBCL dién hinh nhu sau:

2.2.1. M6 hinh BS 5750/ 1S0 9000

Theo Nguyén Kim Dung (2009), ban chat ctia mo hinh BS 5750/ ISO 9000 1a mot hé
thdng cac van ban quy dinh tiéu chuan va quy trinh chi tiét, nghiém ngit o m01 giai doan
ciia qua trinh san xuat dam bao moi san pham hay dich vu phai phu hop véi mau ma, quy
cach, cac thong $6 ky thuat quy dinh trude dé vo1 muyc tiéu la tao mot dau ra “phu hop véi
muc dich” [13]. BS5750/ISO9000 con xa la véi GDPH. Do ¢6 ngudn gdc tir linh vire san
xuat hang hoa nén ngoén ngir dung trong bo tiéu chuan nay khong phu hop. Trong nhiing
nam 1980 va 1990, cung v&i chil nghia nghé thuat quan 1y va phong trao tiép thi hoa, ISO
bat dau duge dua vao cac linh vuc kinh doanh, va sau d6 duoc gid1 thi¢u vao linh vuc
GDPH. Khong giong nhu kiém soat chat lugng, ISO khong phai 1a mot hé thong co tinh
thanh tra ma ISO doi héi béng chirng nhan. ISO dugc viét cho cac linh vuc san xuét, va
duoc 1am ra cho cac td chic kinh doanh céc san phém nhét dinh. Do d6, cac tiéu chi cin
phai chinh xac va nghiém nhat (Russo, 1995) [14]. Hién tai ISO (International Organization
for Standardization) la cong cu dé quan ly chat lugng theo tiéu chuan qudc té. Myc tiéu cua
ISO 1a thiic day viéc phat trlen tiéu chuan hoa chat lugng va cac hoat dong lién quan nhim
trao ddi hang hoa dich vu quoc té, day manh céc hoat dong kinh té, khoa hoc ky thuat va tri
thure.

Tuy nhién, trong GD, nham cé dugc céac tiéu chi thich hop voi t6 chirc nha truong thi
can phai c6 céac thay doi phu hop nhung ISO lai chu trong den su lién quan cta con nguoi
trong cong viéc, thiéu phan dao tao phat trién, lién tyc cai tién kinh doanh nhung loai thiéu
phan hoc tap thudng xuyén va déi méi, ting ngudn loi thu dugc tir khach hang va cong ty
cing nhu viéc hop tac gilra cac nha phan phéi cung cap nhung lai thiéu hinh thirc hop tac
giita cac don vi to chirc dé phat trién do d6 ISO khong miy phu hop khi ap dung cho cac co
s6 GD dao tao trén thé gioi vi san pham ctia GD la nhitng nguoi tot nghiép, khong hoan
toan nam trong ddy chuyén san xuat, va ngudi hoc nhu nhiing binh réng s& dugc lap day
v6i su thong thai ciia ngudi day va trong qua trinh dén truong — qué trinh nhan dugc sy GD
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va rén luyén k¥ nang. Pong thoi nguoi tot nghiép dong ba vai tro trong qué trinh GD nhu
khach hang, nhu ngudi dién vién trong qua trinh sy GD dién ra va nhu mot phan cta san
pham (Nguyén Kim Dung, 2009).

2.2.2. Mé hinh Quan ly chit lwong tong thé - TOM

Budc khoi dau hinh thanh Hé thdng quan 1y chat luong toan dién 1a tir kiém soat chét
luong toan dién - TQC (Total Quality Control) do Armand V Feigenbaum xay dung tur
nhimg nam 50 (thé ky XX) khi ong lam viéc ¢ hang General Electric vdi tu cach la mot
ngudi lanh dao cua hing chiu trach nhiém vé quan ly chat lwong va quan 1y san xuat. T
nhimg nam 50 va 60 cua thé ky XX, sau chuyén thim Nhat Ban cua Deming va Juran,
phong trao kiém soat chat luong toan cong ty bat dau phat trién va Ishikawa la nguoi di déu
trong phong trao d6 va 6ng da c6 dong gop quan trong d6i véi su phat trién cia TQM. Dén
gilra nhirng nam 60 thi hoat dong kiém soat chat luong tong thé bat dau lan rong ¢ Nhat
Ban - d6 1a mot trong nhiing tién dé cho viéc ra doi cia mo hinh TQM (Total Quality
Management - quan ly chét luong tong thé).

Cung giong nhu mot he thong DBCL, TQM tap trung vao nam linh vyc: st mang va
chu trong dén khach hang; cach tlep can cac hoat dong c6 hé thong, viéc phat trién manh
mé ngudn nhan luc; cac tu twong dai han; va su phuc vu hét myc (Sherr & Lozier, 1991;
Lewis & Smith, 1994) [15]. Theo Sherr va Lozier (1991) [16], co nam thanh phan chinh
anh huong dén viéc cai tién chat luong ¢ dai hoc: sy trung thyc, chia sé quan dlem kién
nhan, hét long lam viéc, va ly thuyet TQM. Trong ndm thanh t6 trén, chi c6 cai cudi cling 1a
6 thé day va hoc dugc, nhu So do 2 dudi day:

Customer
Focus

7N\

Tl TQM Model  Gers

Participation

\ /

Process Process
Improvemnent Management

So d6 2: M6 hinh Quan 1y Chdt heong Todn dién (Nguon: American Society for Quality)

Vé mit Iy thuyét, TQM @doi héi co6 sy tham gia cua tat ca cac bo phan va nhan vién ctua
mdt t6 chirc. Tuy nhién, di TQM dugc xem la mot hé thdng c6 hiéu qua trong viéc PBCL
trong linh vyc kinh doanh thi chi c6 mét sd nho cac truong dai hoc thong bao 1a ho suy nghi
dén kha ning ap dung TQM trong trudng ctia minh. Diéu dé cho thdy rang phan Ién cac
truong cb vé nghi ngd mirc d6 hiéu qua cia TQM trong linh vic chuyén mén. Doi véi
nhimg truong nghi dén viéc ‘ap dung TQM thi hau nhu ho chi 1am diéu nay trong céc linh
vuc nhu quan 1y vi chiing gidng nhu quan ly kinh doanh hay trong cong nghi¢p hon.

Mo hinh TQM 1a mot hé thong kiém soat va DBCL toan dién. Trong mé hinh nay cac
hoat dong kiém tra, danh gia, cai tién chét luong duoc thuc hién lién tuc dé phat hién kip
thoi sai s6t va cai tién ngay tuc thi. Cac hoat dong kiém tra-danh gia-cai tién duoc thuc hién
thudng xuyén dé nang cao dan chit luong hoat dong cta hé théng. Quan 1y chat lugng toan
dién c6 mirc do cao nhét trong 03 quy trinh quan ly chat luong. Hién nay mé hinh nay ngay
cang dugc cac trudng dai hoc tién tién trén thé gidi sir dung.
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Mo hinh TQM - mot mé hinh ciing ¢6 xudt xtr tir thuong mai va cong nghiép nhung
kha phu hop hon v6i GDDPH. Dic trung ctia md hinh TQM 14 & chd né khong ap dit mot hé
théng cing nhéic cho bat ky co s¢ dao tao dai hoc nao, né tao ra mot nén “Vin hoa chat
lugng” bao trum Ién toan bd qua trinh dao tao.

Toém lai, trong cic mo6 hinh quan 1y chit lugng GDPH néu trén, néu xem “chdt hrong
GDDH la sy trung khop voi muc tiéu” thi st dung mé hinh TQM la phu hop hon ca. M6
hinh nay cho phép nghién ctru d& ra cac myc tiéu chién lugc ciia GDDH trong timg thoi ky
trén co s trinh do phat trién kinh té- xa hoi clia dat nudc va cac chinh sach 16n cia Chinh
phu d6i véi GDPH. Tir d6 tiy thudc vao ngudn luc hién co, cic nha quan 1y chit luong
GDDPH c6 thé chu dong tac dong toi nhitng khau, nhiing linh vic quan trong c6 anh hudng
truc tiép toi chat lugng va tir d6 nang cao dan chat lugng GDPH theo ké hoach da dé ra.
2.2.3. Mé hinh dim bdo chit lwong EFOM ciia Chdu Au

M6 hinh dam bao chét luvong EFQM cua Chau Au (European Foundation for Quality
Management - Lién doan quan 1y chat lwong Chau Au) dugc gi6i thiéu tir ddu nam 1992 va
duoc xem nhu tiéu chudn Gng dung danh gia chat luong Chau Au.

Mo hinh EFQM dura thiét ké trén co s¢ nguyén Iy cia mé hinh quan 1y chit luong tong
thé TQM. M5 hinh dugc xdy dung dua theo chu trinh PDCA (Plan-Do-Check-Act) (1ap ké
hoach, thuc hién, kiém tra, hanh dong), chu trinh nay duoc goi la chu trinh Shewhart. M6
hinh EFQM duoc thé hién trong So' do 3 dudi day. M6 hinh nay thé hién mébi lién hé cua

cac cong doan trong cong tac quan ly:
Enablers

Results i

Leadership People Processes, People Results Business Results
: Products &
Services

Strategy Customer Results

Partnerships & I Society Results |
Resources ]

Learning, Creativity and Innovation

©EFQM 2012

So do 3:Mé hinh dam bdo chat heong EFOM ciia Chéu Au (Ngudn: European Foundation
for Quality Management)

Mo hinh EFQM 2012 13 mé hinh uu viét méi nhét cia hé théng EFQM Model dugc
trinh bay theo hudng di ctia cic mili tén, cac miii tén nhdn manh ban chat linh hoat ctia mé
hinh. Ching chi ra nhiing cach thirc maéi gitp cai thién viée “van hanh” ciing nhu cai thién
“két qua”. Qua qua trinh nghién ctu va tim hiéu vé cac mé hinh quan ly
chét luong trén thé gidi, EFQM 2012 1a mé hinh ciing duoc ap dung ¢ da sb cac truong
dai hoc & Chau Au cho viéc quan ly chét lugng cua céac truong dai hoc. Diém dic thu cua
mo hinh nay 13 né duwa trén nguyén 1y mé hinh TQM dé dinh ra cac tiéu chi va cac mirc do
cua timg tiéu chi dé danh gia mirc d6 quan 1y ctia mot don vi. Khi 4p dung mé hinh nay
truong s& tim ra quyét sach ngan han, trung han hay dai han phi hop nham phat huy noi
luc, tan dung ngoai luc dé co thé vuon 1én va sanh vai cung nhitng trudong ti€n tién khac.
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EFQM 2012 dya trén 9 tiéu chi. 5 trong s6 9 tiéu chi trén 13 "ngudi hd tro - nha trudng"
(enablers) bao gdm: (1) Su lanh dao vach ra noi dung dé huéng dén - Leadership; (2) Chinh
sach va Chlen luge hoat dong cua nha trudng - Strategy, (3) Quan 1y con ngudi - People va
(4) Ngudn luc - Partnerships & Resources. Dya trén cac dleu kién d6 dé dé ra (5) cac tién
trinh hoat dong va quan ly tién trinh dé dat dugc két qua tdt - Process, Products & Services.
4 trong s6 9 tiéu chi con lai 1a "két qua" (results) bao gém két qua hoat dong dugc danh gia
dya vao 3 ddi tuong co lién quan d6 1a: (6) Su thoa man ciia con nguoi - People Results, (7)
Su thod man cua khach hang - Customer Results, (8) Tac dong dén x4 hoi - Society Results.
Va sau cung 1a danh gia chung (9) két qua hoat dong - Business Results. Tiéu chi "ngudi hd
trg" bao gdm cong viéc ciia mot nha trudng thuc hién trong khi "két qua" bao gém thanh
qua ma to chire dat duoc. "Két qua" dua trén su trg gitp cia "ngudi hd tro" va phan hoi tir
"két qua" dé cai tién hiéu qua cua "nguoi hd tro". Dé dat duge két qua tot, EFQM 2012 dua
trén kha niang thyc hién nhiém vy, mdi quan hé véi khach hang - sinh vién/ phu huynh, con
nguol va xa hoi thong qua viéc lanh dao, dua ra cac chinh sach va chién Iuoc. Chinh sach
dugc phan ph01 dwa trén cac ddi tac vé ngudn lyc va tién trinh. Hon thé nira, hudng di cua
mii tén nhan manh dén tinh nang dong cuia mod hinh. Piéu nay thé hién tinh sang tao va hoc
tap cua nguoi hoc nham gitp ' 'nguoi hd tro™ cai tién "két qua". Trong mo hinh trén, ta théy
moi 6 thé hién 1 tiéu chi huong dan cach thirc to chtrc tién hanh hoat dong dé dat duoc két
qua tot nhat. Cac tiéu chi vé "ngudi hd tro", "két qua" duoc bd sung thong qua qua trinh
"hoc tp, sang tao va d6i méi" (Learning, Creativity and Innovation).

Tom lai mé hinh EFQM 2012 bao gém quy hoach va dinh ra cac muc ti€u, thuc hién
cac hanh dong dé ra va do luong cac két qua cua chung. Cac két qua ludn nhan duoc gop ¥
va timg budc duoc thuc hién dé xay dung cic quyquy hoach va cic hoat dong méi thanh
chu trinh khép kin PDCA (Plan-Do-Check-Act) tai cac CS GDPH cua Chau Au.

2.2.4. M6 hinh dam bdo chit lwong ciia My

Pam bao chét luong 1a mot qua trinh hoach dinh c6 hé théng dung dé danh gia chuong
trinh hodc mot truong dai hoc nhim xéc dinh chuan muc GD. Céc truong dai hoc ¢ day chu
yéu két hop tu diéu chinh v6i sy kiém dinh cta cac to chirc chuyén moén phi chinh phu
(kiém dinh cac khoa hoc) va cac hiép hoi kiém dinh ving (kiém dinh cac truong dai hoc).
Vi¢c danh gia kiém dinh cua truong dai hoc tai My dugc xem la mot trong nhitng budc
quan trong nhat dé xac dinh chat lugng cta chuong trinh hoc ciing nhu gia tri ciia tim bang.
Cac truong dai hoc va cao déng tai My duoc phan loai thanh 3 loai kiém dinh: kiém dinh
vung, kiém dinh qudc gia va kiém dinh chuyén nganh.

Ngoai trir kiém dinh chuyén nganh chi tap trung vao mot sé chuong trinh chuyén biét,
2 loai con lai dugce xem 13 2 loai kiém dinh phd bién nhét. Loai kiém dinh cua truong sé
phan anh cac dac diém vé xu huong dao tao, gid tri dugc cong nhan cling nhu chét luong
clia tam bang do trudng cip (2). Pé xac dinh mot trudng thudc loai kiém dinh nao co thé
nhin vao td chuc kiém dinh truong do dé biét. My hién c6 6 to chtre kiém dinh vung va mot
s6 cac to chirc kiém dinh quéc gia dugc cong nhan, vi du nhu ABET (Hoi dong Kiém dinh
Ky thudt va Cong nghé, AACSB (Hiép hoi phat trién giang day doanh thwong bdc dai
hoc),... Pay déu 1a cac t chirc doc 1ap, duoc B Giao duc My (USDE) va Hoi dong Klem
dinh GDPH (CHEA) cong nhan. CHEA 1a t6 chirc kiém dinh dai hoc, ching nhan céc to
chtre kiém dinh hop phap tai My.

Mot sb didc diém co ban & My 1a kiém dinh lun ludn gan lién voi cong tac tu danh gia.
Thong qua ty danh gia, truong dugc kiém dinh cung cap thong tin va cac tai li¢u can thiét
cho cong tac kiém dinh. V& quy trinh kiém dinh, viéc kiém dinh lu6n gan lién v6i danh gia
ddng cap, tirc 1a nhitg ngudi ¢ cung chuyén mon tham gia danh gia. Pi véi chuan muc
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danh gia thi cac chuan muyc danh gia ¢ day thuong mém déo va duogc bién do6i cho phu hop
vO1 sit mang cua tung truong.

Pic diém quan trong ddi voi kiém dinh ¢ My 13 myc dich cia KDCL khong chi dam
bao truong co6 trach nhiém véi chét lugng dao tao ma con mang lai dong luc cai tién va
nang cao chat luong CTDT. V& noi dung kiém dinh chuong trinh, ¢ My da xac dinh viéc
kiém dinh khoéng chi tép trung danh gia cac yéu t6 dau vao ma con cha trong ca qué trinh
dao tao va chat lu:ong sinh vién tt nghiép ra truong.

Tom lai, hé théng PBCL va KDCL ctua My 1a hé thong ty chu va phan anh nén van
héa M§. Mic du c6 nhiéu t6 chirc thuc hién viéc KDCL, nhung chi ¢6 nhimng to chtrc nao
da tu cach phdp nhan va dugc cong nhan boi B truong Gido duc My (USDOE) hodc boi
Uy ban Kiém dinh gido duc dai hoc (CHEA) méi duoc coi 13 hop phap. KBDCL & My thuc
hién hai chirc ning: Doi voi x4 hoi — La sy PBCL; ddi véi trudng — Cai thién chat luong.
Nhiing dic trung c6 thé thdy & KDCL & My la: Phi chinh phu, trung thyc va tu nguyén.
2.2.5. Mé hinh dim bdao chit lwong AUN

Mot trong cac bién phéap co ban dé thuc ddy GDPH trong khu vuc Pong Nam A 1a xay
dung Mang luéi cac truong dai hoc Pong Nam A (ASEAN University Nework - AUN),
dic biét 1a hé théng PBCL ciia mang 1udi cac trudng dai hoc Pong Nam A (AUN-QA).
Viéc xay dung hé théng DBCL cta AUN dugc khéi xudng tir nam 1998 boi Chu tich dau
tién ciia Hoi dong quan tri AUN (AUN-BOT) 1a gido su, tién si Vanchai Sirichana. Tir khi
thanh 1ap, AUN c6 13 thanh vién 1a cac truong hang dau cua 10 nude trong khu vuc; dén
nay da co6 30 truong thanh vién (Trong d6 Viét Nam c6 Dai hoc Qubc gia Ha No61i, Pai hoc
Québc gia thanh phd H6 Chi Minh va gan day vua két nap thém Pai hoc Can Tho). Cudc
hop lan tha IV cuaa Hoi dong quan tri AUN to chure thang 6/1998 da danh gia he thong
DBCL cua AUN 1a van dé quan trong hang dau can wu tién phat trién. Dé thuc hién cam két
nay, Hoi dong quan tri AUN d coi naim 1999 13 nim chét luong gido duc ciia AUN va
thanh 1ap mot nhom dic trach ciia Mang ludi. Nhém dic trach ndy bao gdm cac can bo
nong cdt quan 1y chat luong tai cac trudong dai hoc thanh vién. Hé thong PBCL cua Mang
luéi cac truong dai hoc Pong Nam A ¢ muc dich x@y dung mot bo tiéu chuan chét luong
chung thong qua viéc chia s¢ kinh nghiém va cac dién hinh t6t. AUN cong nhén tam quan
trong vé chat luong trong GDPH va nhu cau dé phat trién mot hé théng PBCL chuan dé
phat trién nhitng tiéu chuan hoc thuat va nang cao CLGD, nghién ctru va dich vu giira
nhimng trudng thanh vién AUN. Vao nam 1998, nhu cau nay huéng dén su phét trién cua
mo hinh AUN-QA. Vo théap ky truée, AUN -QA di duoc khuyén khich, phat trién va tién
hanh DBCL dua trén quy trinh kinh nghiém noi ma cac hoat dong dam bao chét lugng dugc
chia sé, kiém tra, danh gia va cai tién lién tuc.

M6 hinh BPBCL ctia AUN-QA bao gém cac khia canh lién quan dén chién luogc, hé
thdng va chién thuat va phu thudc vao ca PBCL bén trong va PBCL bén ngoai trong d6 c6
KBCL nhu mo hinh dudi day (Theo ASEAN University Network, 2015):

So do 4: Mé hinh DBCL ciia AUN -QA 2015 (Version No.3)
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Trong GDPH, kiém dinh 1a qua trinh danh gia chat luong tlir bén ngoai theo cac tiéu
chuan va tiéu chi xac dinh trudc nham DBCL, cai tién chat lugng va cdp gidy ching nhan
hodc cong nhan chét luong cho co s& GD (truong dai hoc, cao ding) hodc chuong trinh
GD. Mo hinh DBCL cua AUN - QA dugc ap dung cho cac truong dai hoc cua ASEAN va
thong nhit giita khung ¢am bao chit lwong ving va qudc té.

3. KET LUAN

Ciing nhu nhiéu nudc khac & trén thé gi01, Viét Nam cling can ¢6 mo hinh dam bao va
kiém dinh chat luong gido duc vi su phat trién bén ving ¢6 can cir cling nhu tac dong tich
cuc dén viéc duy tri va khong ngig ning cao cac chuan myc GD, tao sy minh bach vé
hién trang GD, tao sy tin tudng 1an nhau trong hop tac vé GD gitra cac dbi tac qubc té.

Sau khoang muoi nim hinh thanh va phat trién, mé hinh PBCL cac CS GDDH cua
Vi¢t nam nhin chung dugc xay dung trén co s& hoc tap kinh nghiém va tham khdao mo hinh
ctia nhiéu nudc trén thé gidi c6 kinh nghiém trién khai cac hoat dong nay nhu 1a mé hinh
DBCL cua My va clia cac nudc chau Au. Ngoai ra, md hinh dam bao CLGD cua Viét Nam
cling chiu anh huéng cua cac nude trong khu vuc chau A - Thai Binh Duong do ¢6 nhleu
nét trong dong trong van hoa va nhu vay s¢ thuan loi trong viéc hop tac cung phat trién
cling nhu trao d6i kinh nghiém thyc tién vé linh vuc niy. Nhiing anh huéng ctia md hinh
DPBCL ciia cac nudc khac dén mo hinh BPBCL cua Viét Nam chu yéu thong qua su hop tac
song phuong va su hd tro cua cac t6 chic qudc te dac bi€t 1a Ngan hang thé gidi, Ngan
hang phat trién chau A, UNESCO, Mang lu6i qubc té cac to chirc dam bao CLGD dai hoc
(INQAAHE), Mang luéi chat lugng chau A - Thai Binh Duong (APQN), Mang lu6i dam
bao chat luong ASEAN (AQAN), SEAMEO va ciia mét s6 nudc khac nhu Australia, Ha
Lan...

Trong qué trinh tiép can v&i nhiéu mo hinh dam bao va kiém dinh chat luong trén thé
gidi ciing nhu khu vuc, mé hinh dam bao CLGD ciia Viét Nam dang ting budc dugc 6n
dinh, phu hop véi cac mo hinh DBCL cua nhiéu nudc khac, nhat 1a mé hinh cua chau Au,
chau A — Thai Binh Duong, AUN - nhiing mé hinh duoc tiép tuc phat trién trén mo hinh
chung cua chau Au va My. Tuy nhién dé mé hinh dam bao CLGD cuia Viét Nam c6 thé
phat trién mot cach bén vimg thi can phai:

1) NG luc xay dung hé théng PBCL bén trong cac co s¢ GD dé ting budc hinh thanh
van hoa chét lugng bén trong cac co s¢ GD d6 v6i muc dich 1am cho moi thanh vién cua
nha trudng déu hiéu, quan tim va mong mudn cai tién CLGD.

2) Tang cuong cac hoat dong danh gia chét lugng giang day, danh gia chuong trinh,
kiém toan ndi bo va ngdy mot md rong quy md ap dung. Cong tic tu danh gia duoc cha
trong nhu mot cong cu dé cai tién CLGD.

3) Tang cudng tinh ty chil cho cac Trung tdim KPCL gido duc nhim dam bao tinh
khach quan trong danh gia, qua d6 thi CLGD cua cac co so gido duc dai hoc moi co thé dap
g dugc v6i cac chuan muc qudc té va khu vue, dong thoi ting cudng ning luc cho cac
chuyén gia ¢ trong nudc vi danh gia ngoai 14 mot cach phan dnh khach quan tinh trang cua
cac co so gido duc dai hoc tir cac goc do bén ngoai.
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QUALITY ASSURANCE MODELS IN HIGHER EDUCATION:
THE EVOLUTION AND THE OPPORTUNITY OF INTERNATIONAL
INTEGRATION FOR VIETNAM

Abstract: The article focuses on introducing and analyzing prominent quality assurance
(QA) models in higher education in the world in general and in Vietnam in particular. By
investigating and making comparison among QA models such as ISO 9000, Total Quality
Management (TOM), EFOM, etc. and international quality assurance agencies, the
author pointed out their characteristics, structures, and operations, thereby drawing
valuable lessons for quality assurance in higher educational system in Vietnam. The
article also emphasizes the role of key components that constitute a comprehensive QA
system including internal quality assurance, external quality assurance, and independent
accreditation bodies. Based on the assessment of current implementation of QA in higher
education institutions in Vietnam, the paper proposed a number of solutions to enhance
the quality and promote the stable development of QA activities. These solutions include:
Building a culture of QA within universities, strengthening self-assessment and external
accreditation practices, and enhancing the capacity and independence of domestic
accreditation agencies to approach regional and international standards.

Keywords: Accreditation, higher education, internal quality assurance, quality assurance
models, Vietnam.



