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Tém tit: Trong boi canh toan cau héa va hdi nhdp quoc té, viéc imng dung cong nghé, dic
bi¢t la tri tu¢ nhan tgo, vao quan Ii nha truong va giang day ngoai ngit tro' thanh xu thé
tdt yéu. Nghién ciiu ndy phdn tich anh hwong cua tri tu¢ nhan tgo doi véi quan Ii hoat
déng day hoc mén Tiéng Anh tai Treong Trung hoc phd théng chuyén Ha Noi -
Amsterdam, noi ma giang day tiéng Anh dwoc coi la mét ngi dung quan trong trong chién
lugc hoi nhap quoc 1é ciia nha truong. Két qua cho thay, tri tu¢ nhan tao c6 anh huong
tich cuc dén doi méi phicong phdp quan li, ndng cao chdt lwong gidng day va phdt trién
nang luc hoi nhdp qudc té cua hoc sinh. Bén canh dé, tri tué nhén tao ciing dat ra nhitng
théach thire nhdt dinh vé nang lwc sir dung cdc cong cu cong nghé (chatbox) ciia can bé
quan li, gido vién va hoc sinh; sw qua phy thugc vdo cong nghé, vai tro cia gido vién
trong 16 chirc cdc hoat ddng day hoc. Tir d6, bai bdo dé xudt mot s6 khuyén nghz nham
ting cwong vmg dung tri tué nhan tao hiéu qud trong qudn Ii hoat déng day hoc mén tiéng
Anh tai Truong Trung hoc phé thong chuyén Ha Ni - Amsterdam dép iing yéu cau héi
nhdp quoc té hién nay.
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1. PAT VAN DE

Trong xu thé hoi nhap quéc té, ning luc ngoai ngir, dic biét 1a tiéng Anh, dong vai tro
then chdt giup hoc sinh tham gia hoat dong hoc thuat va nghé nghiép toan cau (N guyen
2023). Cac trudng trung hoc phd thong (THPT) chuyén nhu Ha Noi — Amsterdam can tién
phong tmg dung cong nghé gido duc dé nang cao chat luong dao tao nhan tai. Tri tué nhan
tao (Artificial Intelligence - AI) dd chirng minh tinh wu viét trong gido duc véi kha nang
phan tich dit liéu, c4 nhan héa hoc tip va ho trg quan li (Holmes et al., 2021). Ung dung
cong nghé Al trong day hoc, nhat la trong giang day bd moén tleng Anh khong chi 1a xu thé
ctia thoi dai m&i ma con cung cap ngudn tai nguyén vo tan, dé tlep cén cho ca giao vién 1an
hoc sinh, tir d6 giup dao tao nén ddi ngii hoc sinh vira co pham chat dao duc t6t, vira co
nang lyc chuyén moén cao, 13n nang lyc st dung ngoai ngit (tiéng Anh) dat chuan theo yéu
cau cua Thong tu ) 01/2014/TT-BGDDT cua B Gido duc va bao tao, nguoi t6t nghiép
phé thong can dat dén trinh d6 tiéng Anh B1 - twong duong vi 450 diém TOEIC, 450 diém
TOEFL PBT hoic 4.5 diém IELTS duya trén khung tham chiéu theo chudn Chau Au, c6
hi¢u lyc tir thang 01 ndm 2014 (B Gido duc va Do tao, 2014). D gitip hoc sinh cép trung
hoc phé thong cai thién va rén luyén dugc cac k¥ nang nghe, noéi, doc, viét, va kha nang
giao tiép tiéng Anh cta minh trong mot mdi truong thuc hanh chuyén nghiép, than thién va



78 TRUGNG PAI HOC THU PO HA NOI

chat luong, viéc st dung cac img dung, phan mém ngdn ngit co cong nghé Al hd trg trong
qua trinh giang day Tiéng Anh 14 Iya chon rét phu hop. Vi vay, nghién ctu mtrc d§ anh
huong cua Al tdi quan li hoat dong day hoc tiéng Anh tai Truong THPT Chuyén Ha Noi —
Amsterdam la can thiét @& dap ung yéu cau hoi nhap quéc té.

Bai viét dé cap dén cac noi dung co ban sau: 1) Al va yéu cau dit ra dbi véi quan 1i nha
truong THPT chuyén dap ng yéu cau hoi nhap qudc té; 2) Murc d6 anh hudng cua Al to1
quan li hoat dong day hoc mén tiéng Anh tai truong THPT chuyén dap tng yéu cau hoi
nhap qudc té&; 3) Thyc trang muc d6 anh hudng cua Al toi quan li hoat dong day hoc mén
tiéng Anh tai truong THPT chuyén Ha Noi - Amsterdam dép tng yéu ciu hoi nhap qudc té;
4) Mot s6 khuyén nghi qua cac két qua nghién ciru cua bai viét.

2. NOI DUNG
2.1. AI va yéu cau dit ra d6i véi quan li nha trwong THPT chuyén dap ung yéu cau
hdi nhap quoc té

Truong chuyén dugc thanh lap ¢ clp trung hoc pho thong danh cho nhiing hoc sinh dat
két qua xuat sic trong hoc tip nham phat trién nang khiéu ciia cic em trong mot s mon hoc
trén co s& bao dam hé thong giao duc phd thong toan dién. 'Chuong trinh, tai liéu day hoc
trong trudng chuyén dugc phat trién theo hudng hién dai, tiép can véi trinh do tién tién khu
vuc va thé gidi; chit lugng giao duc toan dién dugc nang cao , gido duc thé chat va bdi
dudng nhan cach nguoi hoc dugce chu trong; Hoc sinh dugc tao diéu kién dé phat trién toan
dién, chuyén sau mét linh vuc, gioi tin hoc va ngoai ngit; phat trién nang luc tu duy doc 1ap,
sang tao; k¥ nang thuc hanh, ting kha ning hoat dong thuc tién (B6 Gido duc & Dao tao,
2023). Nhimg nhi¢m vy trong tam, cbt yéu cua truong chuyén la:

Thir nhat, dao tao mili nhon dam bao chat Iuong cao cia cac ky thi hoc sinh gioi quéc
gia du thi Olympic khu vuc va qudc té, chat lugng hoc sinh cta doi tuyen qudc gia cac mon
khoa hoc thuc nghiém. Chat luong dao tao hoc sinh gidi khang dinh chat lugng cua truong
chuyén va tao uy tin cua Viét Nam trén truong qudc té.

Thit hai, t6 chtrc va hudng dan hoc sinh trong céc hoat dong nghién ctru khoa hoc, ky
thuat dam bao chit lugng cudc thi khoa hoc k¥ thuat cap qudc gia 1a tién d& dé hoc sinh
Viét Nam tham gia Hi thi khoa hoc, ki thuat quoc té (Intel Inernational Science an
Engineering Fair - Intel ISEF) t6 chirc hang nim tai Hoa Ky.

Thir ba, dam bao chét lugng quan 1y, day hoc thong qua tng dung cong nghé thong tin-
website, cac diéu kién dé giao vién tich cuc st dung gido an dién tlr, xay dung cac thi
nghiém 4o, bai giang truc tuyén, trao d6i chuyén mon qua mang, xdy dung dit liéu cho thu
vién dién tir va hé thong E-learning ctia truong.

Thir tu, dam bao diéu kién dé nang cao trinh d§ ngoai ngli va day hoc cac mon khoa
hoc bang tiéng Anh trong hdi nhap quc té.

Thir ndm, dam bao diéu kién trién khai cac hoat dong giao duc k¥ ning sdng, trai
nghiém sang tao va hoat dong xa hdi.

Vi nhiing déc trung co ban cua truong THPT chuyén nhu trén, ddc biét truong chuyén
dang dugc dinh huéng tiép can véi chat lugng gido duc qubc té, cac nha truong da va dang
¢6 cac diéu kién thuan loi dé dap tmg yéu cau Al (Al) trong quan li nha trudng dap tmg yéu
cau hoi nhap quéc té. Trong quan li nha trudng nédi chung va quan li hoat dong day hoc ndi
riéng, Al 14 cong cu hd tro dic Iyc nhu: AT cung cip cho ban gidm hiéu nhimng cong cu phan
tich dir liéu manh mé bﬁng. cach phan tich két qua hoc tap, diém danh, cac hoat dong ngoai
khoa,... hé thong Al co thé du bao sém nhiing hoc sinh c6 nguy co sa sit, xac dinh cac 15
hong kién thuc trong mot tap thé 16p, tir 46 gitip nha truong dua ra cac bién phap can thiép
kip thoi. Al cling hd tro t6i wu hoa cac cong tac van hanh nhu sip xép thoi khoa biéu, quan
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1y co s& vat chat va tu dong hoéa quy trinh tuyén sinh, giup bd may nha trudng hoat dong
hi€u qua va minh bach hon.

Trude bdi canh dit ra, mdi nha truong THPT chuyén cin dap tng cac yéu cau:

- Chuan héa ning luc ngoai ngit ciia can bd quan li, gido vién va hoc sinh theo tiéu
chuin quéc t& (IELTS, TOEFL, SAT,...): Hoi nhap qudc té doi hoi nang luc ngoai ngit phai
duoc do luong béng céc tiéu chuan duoc cong nhan toan cau. Al la cong cy déc luc dé hién
thuc hoa muc tiéu nay.

- Ung dung cong nghé dé c4 nhan hoéa 16 trinh hoc tap: Cac nén tang hoc tap dua trén
Al s€ lién tuc theo doi qua trinh twong tac ctia hoc sinh vdi bai giang, bai tdp. Dya trén lich
st hoc tap va s& thich cua hoc sinh, Al co thé go1 y céac khoa hoc truc tuyén (MOOCs),
sach, bai bao khoa hoc, hodc cac du an nghién ctru phu hop, gitip hoc sinh dao sau vao linh
vuc minh dam mé va dinh hudng nghe nghiép som.

- Xay dung h¢ sinh thai hoc tép s0, gan két voi moi truong qudc té (Luckin, 2018): Nha
truong can xay dung mot hé thong quan 1y hoc tap thong minh, tich hop kho tai liéu sd,
cong cu giao bai va chdm chira, dién dan trao d6i va cac 16p hoc 4o. Al s& dong vai trd "tro
ly thong minh" trong hé sinh thai nay, giip nguoi dung tim kiém thong tin nhanh chong va
két ndi cac ngudn luc hiéu qua. Thong qua cdc nén tang hop tac truc tuyén duoc hd tro boi
Al hoc sinh trudng THPT chuyén c6 thé d& dang tham gia cac du an hoc tap cing vé&i hoc
sinh qudc té, ling nghe bai giang tir cac gido su hang dau thé gidi, hodc tham gia cac cude
thi Olympic truc tuyén, pha v moi rao can vé dia Iy.

2.2. Mirc d9 danh hwéng cia Al tO’l quén li hoat dong day hoc mén tiéng Anh tai
tru’o’ng THPT chuyén dap ing yéu ciu hoi nhap quoc té

Dbi voi cac truong THPT chuyén, noi ¢ yéu cau cao vé chat luong dao tao va phat
trién nang lyc hoc sinh, viéc ting dung Al vao quan li hoat dong day hoc mon T1eng Anh
mang lai ca nhiing co hdi dot phé va nhitng thach thuc khong nho. Viéc nhin nhén va phan
tich cac tac dong tich cyc cling nhu tiéu cuc ctia Al s€ gitp cac nha quan li gido duc va gido
vién ¢ nhitng chién lugce pht hop dé téi uu hoa loi ich va giam thiéu rai ro, gép phan ning
cao hi¢u qua giang day va hoc tap.

2.2.1. Anh hwong téi thiét ké bai day va phat trién chwong trinh mén hoc

Mot trong nhitng 1gi ich ro rét nhat cua Al 1a kha nang ca nhan hoa 1§ trinh hoc tép.
Cac hé théng Al c6 thé phan tich dit liéu vé nang luc, sé thich, va tdc do tiép thu cuda tung
hoc sinh truong THPT chuyén trong viéc hoc tap ngoai ngit (tiéng Anh). Duya trén d6, Al
goi ¥ cho gido vién nhitng ndi dung, tai liéu, va bai tp phi hop nhat véi timg c4 nhan hoc
sinh hodc nhom nho. Thay vi mét chuong trinh chung ap dung cho tat ca, gido vién co thé
dé dang xdy dung cac ké hoach bai day (gido an) da dang, gitip hoc sinh yéu hon cung ¢6
kién thirc nén tang va tao diédu kién cho hoc sinh gioi bit pha véi nhitng chii dé nang cao.
Vi du, Al ¢6 thé tu dong tao ra cac bd tir vung chuyén sau vé& mot linh vuc ma hoc sinh
quan tdm (kinh té, cong nghé, méi truong,...), hay thiét ké cac bai doc hiéu c6 d6 kho ting
dan dua trén két qua lam bai trude do cua hoc sinh.

Bén canh do, Al con 1a mot tro thu dic luc trong viéc phat trién va cap nhat chuong
trinh day hoc. Céc cong cu Al ¢6 thé phan tich cac xu hudng ngdn ngit moi nhat, cac chi dé
noéng trén toan cau, hay cac dang bai thi chuan hoéa qudc té (IELTS, TOEFL, SAT,...) dé
goi ¥ cho gido vién nhitng ndi dung cin bd sung vao chuong trinh. Didu nay giup dam bao
chuong trinh hoc tai cac truong THPT chuyén luén mang tinh thoi su, cap nhat va dap ang
duoc cac yéu cau cua x3 hoi hién dai, chuan bi hanh trang tdt nhat cho hoc sinh trén con
duong hoi nhap qudc té.

2.2.2. Anh hwéng tdi té chirc cdc hoat dong day hoc trén I6p ciia gido vién ting Anh
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Al gitip t6i wu hoa thoi gian va ting cuong twong tic trong gid hoc. Gido vién co thé sir
dung cac cong cu Al dé nhanh chéng tao ra cac hoat dong khoi dong hap dan nhu cau d6
(quiz), tro choi tuong tac, hay cac cudc khao sat nhanh dé kiém tra kién thirc cii. Trong qua
trinh giang day, Al c6 thé dong vai tro nhu mét trg giang 4o, cung cap ngay lap tirc cac
dinh nghia, vi du minh hoa, hay tham chi dich thuat cac thuat ngir phure tap, gitp cac khau
1€n 16p va ndi dung bai giang khéng bi gian doan. Hon nita, Al m¢ ra co hdi cho cac hoat
dong thuc hanh ngdn ngit chan thuc. Cac nén tang Al nhu chatbot luyén giao tiép cho phép
hoc sinh thyc hanh noi 1-1 véi may mdt cach tu tin, khong so¢ mic 16i. Cac ung dung nhén
dang giong noi co thé phan tich va chi ra 16i phat am mot cach chi tiét, tir trong am dén ngir
diu, giup hoc sinh cai thién ky ndng néi mot cach hiéu qua. Diéu nay dic biét c6 gia tri
trong bdi canh 16p hoc dong, noi gido vién kho co thé danh thoi gian sta 15 chi tiét cho
timg em. Tuy nhién, c6 nhiéu cdu hoi dugc lién tuc dit ra trong cac dién dan vé gido duc
trén ca nude nhu: Mot 16p hoc tich hop AT hiéu qua s& dugc t6 chic nhu thé nao? Vai tro
va mdi quan hé cta ctia gido vién va hoc sinh s€ 1a gi dudi sy xam nhap lau dai cua cac
cong cu AI? Nhiém vu ctia nha trudng va chinh quyén cac céap 1a gi dé dam bao duoc su an
toan, dao dirc va trung thuc trong ki nguyén AI? (L€ Anh Vinh, 2024).

2.2.3. Anh hwong t6i chi dao doi méi phwong phdp va hinh thirc té chirc day hoc mon
tiéng Anh ciia gido vién

Su hién dién cta Al thuc diy manh mé viéc ap dung cac phuong phap day hoc hién dai
nhu hoc tap két hop (blended learning) va 16p hoc dao ngugc (flipped classroom). Hoc sinh
¢6 thé ty hoc 1y thuyét & nha thong qua cac bai giang video do Al tao ra hodc cac nén tang
hoc tap thich ung. Thoi gian trén 16p s€ dugc danh cho cac hoat dong thao luan sau, giai
quyét van dé va cac du an hoc tap sang tao dudi su hudng dan cia gido vién. Al ciing tao
diéu kién cho cac hinh thire t6 chuc day hoc linh hoat va sang tao. Cac nén tang thyc té ao
(VR) va thyc te ting cudng (AR) duoc tich hop Al c6 thé dua hoc sinh "du lich" dén cac
qudc gia néi tiéng Anh, tham gia vao cac tinh hudng giao tiép gia dinh hay twong tic voi
cac nhan vat ao. Nhimng trai nghiém nhap vai nay khong chi lam cho viéc hoc tré' nén thu vi
hon ma con gitp hoc sinh ghi nhé kién thirc va ap dung ngdn ngir mot cach ty nhién.

2.2.4. Anh hwong toi chi dgo kiém tra dinh gid két hoc tiap mén tleng Anh cua hoc sinh

AT hd trg kiém tra, chim diém, phan tich két qua thi thir, gop phan néng cao tinh khach
quan (UNESCO, 2021). AT cach mang héa hoat dong kiém tra danh gia bang viéc tu dong
hoa va cung cap phan hoi tirc thi. Cac bai kiém tra tric nghiém, dién tir, hay tham chi cac
bai luan ngan co6 thé dugc chim diém ty dong boi Al v6i d6 chinh xac cao. Didu nay gitp
gido vién tiét kiém dwgc mot luong 16n thoi gian, dé tap trung hon vao viéc phan tich két
qua va 1én ké hoach hd trg hoc sinh. Quan trong hon, h¢ thong danh gia dua trén Al khéng
chi cho diém s6 cudi cling ma con cung cép nhitng phan tich chi tiét vé diém manh, diém
yéu cua timg hoc sinh. N6 ¢6 thé chi ra cac 16i ngir phap hoc sinh thudng mic phai, cac
dang ky ning con yéu, va dua ra cac goi y bai tap dé khic phuc. Dir liéu nay 13 ngudn théng
tin vo gia cho ca gido vién trong viéc diéu chinh giang day va cho hoc sinh trong viéc tir
dinh hudng qua trinh hoc tdp cia minh. Du lgi ich ctia Al trong viéc phéan tich dit liéu va
dua ra danh gia dya trén bang ching (Evidence-based assessment) 1a khong can tranh cii,
viéc tan dung Al trong hé théng kiém tra, danh gia nhu thé nao dé dam bao tinh minh bach,
chinh x4c, trung thuc van 1a mot cau hoi 1én. Bén canh dé, xu huéng thé gidi trong linh vuc
kiém tra danh gid dang hudng téi phat trién cac bai kiém tra thich éng (Adaptive
assessment), trong d6 Al s& tu thiét ké bai kiém tra cho hoc sinh theo dung ning luc va
thich mg cac cau hoi dya theo ciu tra 10i ctia hoc sinh trong qua trinh 1am bai. Diéu nay
thuc déy viéc hoc tap va kiém tra c4 nhan hoa, danh gia nang luc chinh xac hon cac bai
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kiém tra chudn hod. Vi du, cac bai thi chuan hoa nhu SAT, GRE, GMAT hién nay déu duoc
trién khai theo hinh thirc danh gia thich ung. (Le. T. H., Nguyen, T. H. 2021) (Lé Anh
Vinh, 2024).

Bén canh nhiing loi ich to 16n, viée tich hop Al vao quan li day hoc ciing dét ra nhiéu
thach thtc va rui ro cAn dugc nhan dién va kiém soat mot cach cin trong.

Su tién loi cua Al c6 thé dan dén tinh trang ca giao vién va hoc sinh tré nén qua phu
thudc vao cong nghé. Gido vién co thé dwa ddm vao cac ké hoach bai day do Al tao sin ma
thiéu di su dau tu, sang tao cua ban than. Hoc sinh c6 thé lam dung cac cong cu Al dé giai
bai tap, viét luan ma khong thuc su tu duy, dan dén sy suy giam kha nang giai quyet van dé
va tu duy phan bién. Viéc chi can vai thao tic cong nghé dé co cau tra 10i ¢ thé 1am xo6i
mon tinh kién tri va kha nang ty hoc, nhimg ky nang quan trong dbi véi hoc sinh truong
THPT chuyén. Gido dyc khong chi la truyén thy kién thirc ma con 1a qué trinh twong tac,
truyen cam huing va dinh hinh nhan cach. Mac du Al co thé mo phéng cac cudc hdi thoai,
nhung khong thé thay thé dugc sy twong tac chan thuc, giau cam xuc gitra thay va tro, giita
tro va tro. Su thau cam, dong vién kip thoi cta gido vién, hay niém vui hoc hoi cung ban be
1a nhitng yéu t6 khong mot thuat toan nao cé thé tai tao. Vige lam dung Al co thé 1am cho
moi truong hoc dudng tré nén "lanh 180", thiéu di sy két ndi va phat trién cac k¥ nang xa
hoi quan trong.

De quan li va sr dung Al hi€u qua, doi ngii nha gido duc can dugc trang bi nhimg nang
luc s6 can thiét. Ho khong chi can biét cach st dung cac coéng cu ma con phai hiéu duoc
nguyén li hoat dong co ban cia Al biét cach danh gi, lua chon cac mg dung phu hop, va
quan trong nhét 13 biét cach két hop hai hoa giita cong nghé hién dai va phuong phap su
pham truyén thong. Qua trinh boi dudng, nang cao nang luc cho giao vién la mot thach thic
16n, doi hoi thoi gian, cong strc va mot chién lugc phat trién ngudn nhén lyc bai ban. Chia
khoa dé thanh cong nam & viéc xay dung mot chién luoc tich hgp AI mot cach can bang va
¢6 tam nhin, noi cong nghé chi dong vai tro 1a cong cu hd trg, con trung tdm cta qua trinh
gido duc van ludn 14 con ngudi - ngudi thay truyén cam hing va ngudi hoc chi dong, sang
tao. Chi khi do, Al méi thue sy phat huy dugc gia tri va gop phin dao tao nén nhimg thé hé
hoc sinh chuyén Anh tai nang, toan dién, sin sang cho tuong lai toan ciu héa.

2.3. Thue trang mirc d9 dnh hwéng ciia Al téi quéan li hoat dong day hoc mén tiéng
Anh tai treong THPT chuyén Ha Noi - Amsterdam dap tng yéu cAu hi nhap quoc té
2.3.1. Gidi thigu khdi qudt vé Truwong THPT chuyén Ha N§i - Amsterdam

Nim 1973, sau nhitng ngay thang 4c liét nhat cia chién tranh khi B52 My déi bom
hong huy di¢t Ha Noi, ngai Thi trudng - tién si Samkalden di van dong nhén dan thu do
Amsterdam (Ha Lan) quyén gop dé xdy ting Ha Noi mot ngdi truong trung hoc phd thong
dang hoang, to dep c6 thé ganh véc trong trach dao tao nhing 16p cong dan méi du ning
luc tai thiét dit nudc sau chién tranh. Ha Noi - Amsterdam chinh 13 ngdi truong cia tinh
hiru nghi, cia khat vong hoa binh va phat trién iy. Truong THPT Chuyén Ha Noi -
Amsterdam dugc x4y dung theo hinh mau cia nén gido dyc tién tién, di d4u trong ddi moi
gido duc, v6i phuong phap dao tao lay hoc sinh lam trung tim, khuyén khich 1ong say mé,
ham hoc héi, tu duy doc 1ap cta hoc sinh. Trudng xay dung méi truong gido duc mo, t6
chirc sang tao nhiéu hinh thuc day hoc wu viét, sit dung nhiéu thiét bi hién dai trong day
hoc, thuc hanh thi nghiém, chu dong giao luu, hop tac quéc té,... Nha truong chi trong
gido duc thé chat va gia tri dao dac cho hoc sinh, dé mdi hoc sinh déu duoc phat trién toan
dién: khoé vé thé chat, manh vé tri luc, c6 k¥ ning sdng, c6 pham chat tdt, c6 trach nhiém
v6i ban than, gia dinh va xa hoi,... Dinh huéng phat trién cta nha truong dugce xdy dung
dua trén cac muc ti€u chinh: Gido duc toan dién, gido duc chuyén sau, gido duc tiém cén



82 TRUONG DPAI HQC THU PO HA NOI

qudc teé.

Trai qua 40 nam hinh thanh va phat trién, truong THPT Chuyén Ha Noi - Amsterdam
da khang dinh vi thé 13 mot truong chuyén dan dau vé thanh tich dio tao trén toan qubc va
1a mét trong s it cac truong THPT tai Viét Nam duoc thé gioi biét toi. Nha truong ty hao
vé cac thé hé hoc trd gidi giang, ning dong, sdng tao va thé hé cac nha gido tai nang tam
huyét. V&i hon 300 huy chuwong vang, bac, dong trong céac ky thi Olympic quoc té, gan
6000 giai Nhat, Nhi, Ba trong cac ki thi hoc sinh gidi thanh pho va qudc gia; hang nghin du
hoc sinh tai cac truong dai hoc danh tleng trén thé gidi,...; hoc sinh nha trudng da ting
bude gop phan khing dinh thuong hiéu “Ha Noi - Amsterdam” trén thé gidi.

Nam hoc 2024-2025, Nha trudong c6 67 16p v6i gan 3000 hoc sinh ¢ cic bd mén
chuyén Toan hoc, Vit ly, Hoa hoc, Sinh hoc, Tin hoc, Ngit Van, Lich su, Dia 1y, Tiéng
Anh, Tiéng Nga, Tiéng Phép, Tiéng Trung, Tiéng Nhat. V& d6i ngii nha gido, Nha truong
c6 135 giao vién, nhan vién bién ché va 105 gido vién thinh giang, nhan vién hgp dong;
trong do sb lugng can bd quan ly 1a 03, sb lugng gido vién bién ché dat trinh d6 dao tao
chuan 13 15, trén chuan 1a 110 (07 Tién si, 108 Thac si). Cac thé hé lanh dao nha trudong cé
tam nhin chién lugc, ludn nang dong, sang tao, d6i méi, dwa nha truong phat trién vuon tam
khu vuc va thé gii. Doi ngii gido vién c6 chuyén mén gioi, giau kinh nghiém, tan tim voi
nghé, 13 tic gia cua hang chuc dau sach, hang tram dé tai sang kién kinh nghiém dwgc danh
gi4 cao va nhan rong dién hinh (Truong THPT chuyén Ha Noi — Amsterdam, 2025).

2.3.2. Thyc trang murc dé anh huong cua Al t6i quan li hoat déong day hoc mon tiéng
Anh tai Truong THPT chuyén Ha Noi — Amsterdam

- Muc dich khao sat: Banh gia muc d0 anh huong cua Al téi quan 1i hoat dong day hoc
mon tiéng Anh tai Truong THPT chuyén Ha Noi — Amsterdam dép tng yéu cau hoi nhap
quéc té.

- Noi dung khao sat: 06 ngi dung (nhu bang 1.

- Phuong phdp khao sdt: Khao sat tryc tiép bang phiéu hoi cac dbi twong tham gia
khao sat dé thu thap dir liéu dinh lugng. Dong thoi, st dung phuong phéap toan dam, trao
db6i, quan sat dé thu thap thong tin dinh tinh.

- Pia ban va khdch thé: Khao sat duoc tién hanh tai truong THPT chuyén Ha Noi —
Amsterdam ddi v6i 18 gido vién bién ché va thinh giang, to trudng, to pho chuyén méon To
Ngoai ngit ctia Nha truong.

- Xir Ii két qua khao sat: Tinh diém trung binh chung va xéac dinh thir bac/mic d6 anh
huong cuae timg yéu td dwa trén quy udc theo thang do 4 mirc do, gdm: 1) Khong anh
huéng: 1.0<DTB<1.75; 2) it anh huéng: 1.75<DTB<2.5; 3) Anh huéng: 2.5<DTB<3.25; 4)
Rét anh huong: 3.25<DTB<4).

Két qua khao sat dugc téng hop, xir li s6 liéu, tinh gia tri trung binh va xép thir bac
dugc thé hién bang s6 liéu dudi day:

Bdng 1: Panh gié mirc @6 anh hwéng ciia Al téi quan Ii hoat dong day hoc mén Tiéng
Anh tai truong THPT chuyén Ha Noi — Amsterdam

rc df Ay 2 7 : . Khon
Mug do Rat anh Anh It anh Jong ,
TT nh huwéng - - - anh Thw
huéng hudng hudng 5 Xtb A
hwong bac

Noi dung SL | TL% | SL | TL% | SL | TL% | SL | TL%

1 | Anh huéng t6i thiét | 17 | 53.1 | 13 [ 406 | 2 | 63 | 0 0 | 347 | 2
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ké bai day va phat
trién chuong trinh
moén hoc

Anh huong t6i to
) chirc cac hoat dong
day hoc trén 16p cua
gido vién tiéng Anh

13 1406 | 14 | 438 | 5 | 156 | 0O 0 3.25 5

Anh huéng t6i chi
dao d6i moi phuong
3 | phép va hinh thitc t6
chic day hoc mon
tiéng Anh cla gido
vién

16 | 50.0 | 13 | 406 | 3 94 | 0 0 341 3

Anh huong téi chi
dao kiém tra danh
4 | gia két hoc tap mon | 18 | 563 | 13 | 40.6 | 1 3.1 0 0 3.53 1
tiéng Anh cua hoc
sinh

Anh huéng t6i sy
phu thudc vao cong
5 |ngh¢ coa can bo| 12 | 375 | 12 | 375| 8 [ 250 O 0 3.13 6
quan li, gido vién va
hoc sinh

Anh hudng téi ning
luc su dung coOng
6 |ngh¢ cia can bo| 15 | 469 | 13 | 406 | 4 | 125 0 0 |334| 4
quan li, giao vién va
hoc sinh

TBC 3.35

Két qua khao sat thu duoc 0 bang trén cho thay, voi gia tri trung binh chung 1a 3.35, ¢6
thé thay mirc d6 dong thuan rat cao vé tam anh hudng tich cuc cua Al trong quan ly day
hoc t1eng Anh tai truong THPT chuyén Ha Noi - Amsterdam. Noi dung Anh hwong 101 chi
dao kiém tra danh gid két qua hoc tdp dugce danh gia c6 mic do anh huéng cao nhat (Diém
trung binh 3.53, xép thir 1). Didu nay cho thay, tai mot truong chuyén hang dau, AI dugc
xem la cOng cu quan trong nhit trong viéc cai tién va dlnh huéng khau kiém tra, danh gia -
mot yeu td cbt 161 dé tiém can céc tiéu chuén quoc té nhu IELTS, TOEFL... Khong chi
dung lai ¢ viéc danh gia, Al con c6 anh huong rt 16n dén viéc "thiét ké bai day va phat
trién chwong trinh" (Xep tht 2) va "chi dao doi méi phwong phdp, hinh thire t6 chire day
hoc ciia gido vién tiéng Anh" (xép thur 3). Nhu vay Al dang tac dong mét cach toan dién
vao qua trinh day hoc Tiéng Anh, tir khau dau vao (chuong trinh) dén qua trinh (phuong
phap) va dau ra (kiém tra, danh gid), tao ra mot hé sinh thai dong bo dé nang cao chat luong
day hoc.

Khao sat thuc tién va phong vén sau ddi véi mot sé gido vién Tiéng Anh, t6 trudng, to
phé chuyén moén tai trudng THPT chuyén Ha Noi — Amsterdam cho thay: Nha truong da
thuc hién tng dung sau rong Al vao quan li hoat dong day hoc mén tiéng Anh, gido vién va
hoc sinh da sir dung mét s6 cong cu Al (phd bién nhat 1a ChatGPT) dé hd trg k§ ning ngon
ngit, nhung muc do tich hop con mang tinh c4 nhan, ty phat. Nha truong chua c6 hé thong
quan ly hoc tap (LMS) hoac co s¢ dit li€u dua trén Al chuyén bi¢t cho mén tiéng Anh; viée
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mg dung chu yéu dimg & hd trg céng cu hon 1a quan 1y hé théng. Cong cu theo ddi hoc
sinh ¢6 nhung chua khai thac toan dién, da ing dung Al vao phan tich chuan dau ra nhung
chua déng bd. AT hd tro ca nhan hoa hoc tap, tiét kiém thoi gian chdm diém/danh gia,
nhung gido vién van déng vai tro chinh.

Nhu véy, tat ca yéu t6 déu rit anh huong va anh huéng & mirc cao ddi véi hoat dong
day hoc mén Tiéng Anh néi riéng va quan li hoat dong day hoc moén Tiéng Anh tai truong
THPT chuyén Ha Noi — Amsterdam. Tuy nhién, dé néng cao hon chat lugng hoat dong day
hoc va chat luong quan ly hoat dong day hoc mén Tleng Anh cua Nha truong, can co sy
dau tu hon nita vé h¢ théng quan 1y hoc tap (LMS), dong thoi, khai thac co hiéu quéa cong
cu kiém tra, danh gia cling nhu hd trg hoc sinh ciia Al

2.4. Mot ) khuyen nghi dbi voi quan li hoat dong day hoc mon tleng Anbh tai trueong
THPT chuyen Ha N§i - Amsterdam dap wng yéu cau hoi nhap quoc té

Thir nhat, can xay dung chién luoc tich hop Al toan dién va c6 16 trinh vai mot chién
lugc téng thé v6i tm nhin, muc tiéu o rang va l¢ trinh cu thé. Chién luge nay can xac
dinh cac Iinh vuc uu tién (vi du: cd nhan hoa 10 trinh 6n thi ching chi quéc té, tu dong hoa
khau danh gi4), phan bd kinh phi va cac ngudn luc hd tro khéc, dong thoi thiét 1ap cac tiéu
chi do ludng hiéu qua (KPIs) dé theo dbi tién d6. Mit khac, dau tu vao mot hé théng LMS
tich hop AI 14 yéu cau cap thiét. Hé thong nay khong chi 13 kho luu trit tai liéu ma can c6
kha nang theo doi va phan tich dir liu hoc tap cua tung hoc sinh theo thoi gian thyc va
cung cép cho ban gidm hiéu va t6 chuyén mén cic bao céo tryc quan vé hidu qua giang
day va 16 hong kién thirc ciia hoc sinh.

Thir hai, chi dao t6 chuyén mén xay dung ngan hang hoc liéu sé va hé thdng danh gia
chung. T6 chuyén moén nén chii tri xay dung mot kho tai liéu sé (bai giang, video, bai tap,
bai kiém tra...) ding chung, duoc chuan héa va c6 thé tich hop vao hé thong LMS. Song
song do, can phat trién mot ngan hang cau hoi thi da dang, cho phép AI tu dong tao ra cac
bai kiém tra thudng xuyén va dinh ky, dam bao tinh khach quan va tiét kiém thoi gian cho
giao vién.

Thir ba, khuyén khich gido vién manh dan thir nghiém cac mé hinh day hoc méi co
ung dung sau vé Al (16p hoc dao nguoc, hoc tap theo du an c6 Al hd tro, 16p hoc xuyén
bién gidi,...). Tir d6, to chirc cac budi sinh hoat chuyén mon dé chia sé kinh nghiém, thao
luan vé nhitng khé khin va nhéan rong cac dién hinh thanh cong trong t6 Ngoai ngit.

Thir fw, can tuyén truyén, dinh huéng cho hoc sinh coi AI nhu mét cong cu hd tro tu
duy, mot "trg Iy 40" thong minh dé cung hoc hoi va giai quyét van dé, thay vi mot cd may
chi dé tim cau tra 16i. Trong qua trinh giang day, gido vién Tiéng Anh can thiét ké cac hoat
dong yéu cdu sy sang tao va tu duy phan bién ma AI khong thé hoan toan thay thé.

3. KET LUAN

AI dang tré thanh cong cu quan trong trong d6i méi quan li hoat dong day va hoc tiéng
Anh tai cac truong THPT chuyén. Tai truong THPT chuyén Ha Noi — Amsterdam, viéc ing
dung AI budc dau da dugc trién khai va mang lai nhiing tin hiéu tich cuc. Tuy nhién, dé
khai thac hiéu qua va bén ving tiém ning cua cong nghé ndy, nha truong can xay dung mot
chién luge phat trién dai han cung voi su dau tu déng bo vé ha t::ing, nhan lyc va quy trinh
quan li.

Khi duoc ap dung mdt cach bai ban va khoa hoc, Al s€ gop phan c4 nhan hoa qua trinh
hoc tép, nang cao hi¢u qua quan li, dong thoi dap ing yéu cau hoi nhap va chuin héa qubc
té trong giao duc. Viéc nghién ctru, dé xuét va thyc hién dong bo cac bién phap quan li dua
trén nén tang Al khong chi gitip nha truong chuyén dbi tir mé hinh tmg dung tu phat sang
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hé thong quan li thong minh, ma con t6i wru hoa chat lugng day - hoc moén tiéng Anh, qua
d6 khang dinh vi thé tién phong ctia Nha truong trong d6i méi gido duc trong ky nguyén sd.
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THE IMPACT OF ARTIFICIAL INTELLIGENCE ON THE
MANAGEMENT OF ENGLISH TEACHING ACTIVITIES
AT HANOI - AMSTERDAM HIGH SCHOOL TO MEET
THE REQUIREMENTS OF INTERNATIONAL INTEGRATION

Abstract: In the context of globalisation and international integration, the application of
technology, especially artificial intelligence (Al), in school management and foreign
language teaching has become an inevitable trend. This study analyses the impact of Al
on the management of English teaching activities at Hanoi - Amsterdam High School for
the Gifted, where English teaching plays a crucial role in the school's international
integration strategy. The results show that Al has a positive impact on innovating
management methods, improving teaching quality and developing students' international
integration capacity. In addition, Al also poses certain challenges in the ability to use
technology tools (chatbox) of managers, teachers and students, the over-dependence on
technology, and the teachers’ role in organising teaching activities. The article proposes a
number of recommendations to enhance the effective application of Al in managing
English teaching activities at Hanoi - Amsterdam High School for the Gifted to meet the
requirements of international integration.

Keywords: Impact of artificial intelligence; international integration; management of
English teaching activities; specialised high school.



