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Tém tit: Bai bdo cdo dé xudat mét chién lwoc toan dién nham phat trién tap chi khoa hoc
tai Truong Pai hoc Thi dé Ha Ngi, dong thoi ndng cao nang liec nghién civu ciia gidng
vién. Nghién cuu phan tich thuc trang Tap chi Khoa hoc tai Truong Pai hoc Thu dé Ha
N¢i, chi ra cac han ché nhw chat lwong bai bao chua déng déu, thiéu két noi quéc té, va
de xudt ba nhém gidi phdp chinh: 1) To 6 chirc va quan Iy: Chuan hoa quy trinh bién tdp,
s6 héa tap chi khoa hoc, két noi véi hé thong chi muc quoc té; 2) Nang cao nang luc
nghién ciu: Pao tao kj nang viét bai quoc té, khuyén khich cong bé qua co ché khen
thwéng, thiic ddy hop tdc lién nganh; 3) Tai chinh va co sé vit chat: Pa dang héa nguon
lye, dau tw co s¢ dir liéu hoc thudt. Lo trinh 10 nam duoc chia thanh ba giai doan, tw
chuén héa nén tang dén hoi nhap quéc té, véi cdac muc tiéu cu thé nhuw dat chi muc
Scopus/Q2 va tang ty 1é bai bdo hop tdc quoc té lén 60%. Nghién ciru nhdan manh tinh kha
thi va bén viing cia chién hege thong qua minh chitng tir cde mé hinh thanh céng trong
nudéce va quoc té.
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thudt; nang lyc nghién cuu; tap chi khoa hoc.
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1. DAT VAN DE

Tap chi khoa hoc (TCKH) dong vai tro then chét trong hé sinh thai nghién ctru dai hoc,
khong chi 1a phuong tién truyén ba tri thirc ma con 1a cong cu danh gia chét lugng nghién
cliru, nang cao uy tin hoc thuat va la mdt trong nhirng ti€u chi phan 4nh nang luc nghién ctru
cua cac co so gido duc dai hoc. TCKH ciing 1a noi thac d?iy cac chuan muc hoc thuat, tao
dién dan trao doi chuyén mon, gop phan hoi nhap quéc té hoat dong nghién ciru va dao tao.

Trong bdi canh toan cau héa gido duc va cudc cach mang cong nghiép 4.0, cac truong
dai hoc tai Viét Nam ngay cang chu trong phat trién TCKH nhu mdt tru cdt trong chién
luge nang cao chat lugng dao tao va nghién ciru. Theo BO GD&DT (2021), viée xay dung
cac TCKH dat chuin quéc té 1a mot trong nhirng nhiém vu trong tam nham khéng dinh vi
thé hoc thuat ciia cac truong dai hoc Viét Nam trén ban d6 gido duc khu vuc va thé giéi.

Trong nudc, mot s6 cong trinh da ban vé vai trd cia TCKH trong ning cao ning luc
nghién ctru va thuc day d01 1’1’10’1 sang tao, nhu nghién ciru cua Pang & Vi (2022), Vuong
(2020). O binh dién qudc té, Hyland (2016) va Sugimoto & Lariviére (2018) déu chi rd
rang, TCKH khong chi 13 san pham ma con 13 dong luc va cong cu dé phat trién ning luc
nghién ciru mot cach bén ving, dic biét & cac nudc dang phat trién. Ngoai ra, Bornmann &
Daniel (2010) ciing nhdn manh tdm quan trong cua hé thong binh duyét khoa hoc (peer
review) trong bao dam chat lugng va tinh khach quan cuia cac cong bd khoa hoc.



TAP CHI KHOA HQC — SO 102/THANG 11 (2025) 63

Tai Truong Pai hoc Thu d6 Ha Noi (Ha No1 Metropolitan University - HNMU), voi st
ménh ddo tao gan véi nghién clru, viée xay dung va phat trién TCKH mang tinh chién lugc,
nham khéng chi nang cao ning luyc nghién ctru cho ddi ngii giang vién ma con tang cuong
uy tin hoc thuat, thic déy ho1 nhap quéc té. Su gén két chat ché gitra hoat dong xuét ban
khoa hoc va phat trién nang luc nghién ctru s& tao ra vin hoa nghién ctru bén viing, gop
phﬁn nang cao chét luong dao tao toan di¢n ctia nha truong.

Xuit phat tur thyc trang hoat dong cia TCKH tai HNMU giai doan 2020-2024 con
nhiéu han ché nhu: chit lugng bai bao chua déng déu, thiéu tinh quéc té, co ché van hanh
chua t6i uu, nhoém tac gia dé& xuat mot chién luge phat trién TCKH gin v6i nang cao ning
lwc nghién ctru, theo hudng toan dién va bén viing.

Bai viét gdbm ba phan chinh: (1) Co s& 1y luan va thuc tién vé vai trd ciia TCKH; (2)
Phén tich thyc trang TCKH tai HNMU giai doan 2020-2024 dua trén dir liéu khao sat va
phong van; (3) Pé xuét chién luge phat trién TCKH gén v6i nang cao ning lyc nghién ciu,
gdm ba nhom giai phap chinh: t6 chirc-quan 1y, nang cao nang luc nghién ctru, tai chinh va
co s& vat chat. Bai viét ciing xdy dung 16 trinh 10 ndm theo ba giai doan rd rang, ¢6 tinh
kha thi va bén viing, minh chtmg bang cic md hinh thanh cong trong nudc va qudc té.

2. NOI DUNG
2.1. Giéi thi¢u vé to chirc nghién ctru
2.1.1. Muc dich nghién cvuu

Nghién ctru nham xay dung chién luoc tong thé phat trién TCKH tai Trudng Dai hoc
Thu d6 Ha Ni, tao su hop tac tich cuc giita hoat dong xuat ban va nang cao chat lugng
nghién ciru khoa hoc, tir d6 gop phan nang cao uy tin hoc thuat va vi thé cia trudng trong
cong dong khoa hoc trong nudc va quoc té.

2.1.2. Déi twong va pham vi nghién ciru

Nghién ciru tap trung phén tich h¢ théng TCKH cuia Truong Pai hoc Tha d6 Ha Noi,
bao gém: quy trinh bién tap Xuét ban, doi ngtl giang vién va nha nghién ctru, co ché quan ly
va hd tro nghién ciru, cung v6i mbi tuong tac gitra hoat dong xuat ban va phat trién ning
luc nghién ctru trong giai doan 2020-2025.

2.1.3. Phwong phap nghién cvuru

Nghién ctru ap dung phuong phap hdn hop, két hop phan tich tai lidu thir cap vé chinh
sach va thyc trang phat trien TCKH; khao sat dinh lugng d6i voi gidng vién va nha nghién
ctru; phong van sau cac chuyén gia bién tap va quan ly khoa hoc; cung voi tong hop, so
sanh kinh nghiém quéc té dé dua ra cac giai phap phu hop véi bdi canh Viét Nam.

2.2. Co s& 1y ludn va thue tién
2.2.1. Khdi ni¢m va vai tro cia TCKH

Khai niém vé tap chi khoa hoc: Tap chi khoa hoc 1a mot loai an phém dinh ky, duogc
xudt ban dudi dang in hodc dién tir, chuyén dang tai cac bai bao khoa hoc, cong trinh
nghién clru, hodc cac bai tong quan dugc tham dinh chat luong thong qua quy trinh phan
bi¢n dong dang (peer review). Day la noi cac nha nghién ctru cong b céc phat hién moi,
dong gdp vao kho tang tri thirc ctia nhan loai. Tap chi khoa hoc thuong dugc phan loai dua
trén linh vue chuyén mon (vi du: y hoc, ky thuat, khoa hoc xa hoi) va duoc danh gia chat
lugng thong qua cac ti€u chi nhu hé s6 tac dong (Impact Factor), chi sd h-index, ty 1é trich
dan, thoi gian xtr 1y bai va ty 16 chap nhén bai. Cac tap chi uy tin thuong duoc luu trir trong
cac co so dir liéu khoa hoc 16n nhu Scopus, Web of Science, hoac PubMed.

Trong bai viét nay, tap chi khoa hoc dugc hiéu 1a cac 4n pham dinh ky chuyén séu, tap
trung vao viéc cong bd cac cong trinh nghién ctru di qua tham dinh nghiém ngit, nham
dam bao tinh chinh xéc, dang tin cay va dong gop gia tri cho cong ddng hoc thuat.
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Vai tro caa tap chi khoa hoc: Tap chi khoa hoc dong vai tro trung tdm trong hé sinh
thai nghién ctru v61 cac chirc nang chinh sau:

Cong bd tri thirc méi: La kénh chinh thirc dé cac nha nghién ctru cong bd cac phat
hién, 1y thuyét hodc phuwong phap méi, gop phin md rong bién gidi tri thirc.

Pam bao chit lwong: Quy trinh phan bién dong dang gitp kiém ching tinh chinh xac
va gia tri khoa hoc cua cdc cong trinh, dam bao d9 tin c@y cua thong tin dugc cong bo.

Thic day hop tac hoc thuat: Tap chi la nen tang két ndi cac nha nghién ctru trén toan
cau, tao co hoi trao ddi ¥ tudng va hop tac quéc té.

X4y dung uy tin nghién ciru: Viéc cong bd bai bao trén céc tap chi chit lugng cao
giup nang cao danh tiéng clia cac nha nghién ciru va to chirc nghién ciru.

Thu hut su chu y ctia cong dong khoa hoc: Cac tap chi uy tin, déc biét 1a nhiing tap chi
dugc luu trir trong co s dir liéu quoc té, thu hut sw quan tim cua 1 cOng ddng khoa hoc toan cau,
tir d6 tao diéu kién cho viéc trao d6i hoc thuat va tmg dung thuc tién.

2.2.2. Kinh nghiém phat trién TCKH

C6 thé khang dinh tir myc tiéu nghién ctru viéc phat trién cac Tap chi khoa hoc cin
dugc xem xét dya trén kinh nghiém phat trién ctia cac Tap chi khoa hoc ¢6 uy tin trong
nuéc va qudc té. Trong dé co thé nhan dién dua trén chién luge ctia mot sd tap chi bao
gom:

Tap chi Khoa hoc Pai hoc Quoc gia Ha Noi thanh cong nho chién luoc da dang hoa
chuyén nganh, ap dung tiéu chuan quéc té, va xay dung mang ludi phan bién uy tin. Céc tap
chi qudc t& hang dau nhu Nature, Science tap trung vao tinh dt pha, d¢ tin cay cao va tac
dong xa hoi rong l6n. Cac hinh thirc hop tac co thé bao gdm:

Mai cac nha khoa hoc qudc té tham gia hoi dong bién tap hoic phan bién;

Té chire cac hoi thao khoa hoc chuyén dé lién két véi s6 dic biét cua tap chi (special
issue);

Hop tac xuat ban v6i cac tap chi hodc nha xuat ban nuéc ngoai nham chia sé kinh
nghiém va nang cao chi sb trich ddn Pong thoi, v6i chién luge phat trién ciia Tap chi khoa
hoc hudong téi muc tiéu ding tai tap chi trén cac co s& dir li€u hoc thuat nhu Google
Scholar, Crossref, DOAJ, hay Scopus s& gop phan nang cao muc do nhan dién va chi sé
anh hudng hoc thuat. Hoat dong truyén thong nén duoc thuc hién dong bo véi cac kénh
cta trudng nham gia ting hiéu qua lan toa.

M6 hinh thanh cong tir cic truong dai hoc chau A cho thdy: Pai hoc Quéc gia
Singapore phat trién tap chi thong qua hop tac qudc té va dau tu cong nghé; Pai hoc Tokyo
tao synergy giira nghién ctru noi bo va xuét ban; cac trudng Thai Lan thanh cong nho chinh
sach khuyén khich manh mé va hd tro tai chinh 6n dinh cho hoat dong xuat ban khoa hoc.
Mot trong nhung xu huéng ndi bat hién nay la chuyen d6i s6 trong xuat ban hoc thuat, dic
bi¢t thong qua viéc s dung hé thong quan 1y bai viét truc tuyén (Online Journal System —
0JS). Nén tang nay cho pheép ty dong hoa cac khau tlep nhan, phan bién, bién tip va xuit
ban, gop phan nang cao hiéu suit quan 1y va giam thiéu sai s6t hanh chinh. Bén canh do,
viéc ap dung mod hinh truy cdp mé (Open Access) va gan ma dinh danh DOI (Digital
Object Identifier) cho ting bai viét 1a tiéu chi quan trong giup nang cao tinh minh bach,
kha nang tra cru va trich dan qudc té cua tap chi

Tu cac kinh nghiém trén co thé nhan théy viéc phat trién Tap chi khoa hoc cua cac
Truong Pai hoc trong nude va qudc té ¢b uy tin co cac dic diém sau day:

Tha nhét, cac tap chi khoa hoc trong nudc va quéc té tai cac truong dai hoc trong nudc
va quéc té déu dua trén viéc xdy dung tam nhin va chién luoc phét trién dai han. Piéu nay
can duoc khang dinh dua trén xac dinh pham vi chuyén nganh, dinh hudng xuét ban va d6i
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tuong doc gia ngay tur giai doan dau giup tap chi tao dung ban sac riéng, tranh trung lap voi
cac 4n pham khac va dé dang xay dung chién lugc hoi nhap qudc té trong dai han.

Tht hai, céc tap chi ndy déu bao dam chét luong hoc thuat dua trén quy trinh danh gia
chét lugng phan bién chét ché. Hoi déng bién tap can duoc to chire theo huong da dang hoa
chuyén mon va thanh phan qubc té, trong d6 mdi thanh vién khong chi tham gia tham dinh
ma con dong vai tro ¢ van chién lugc cho sy phat trién noi dung cua tap chi. Bén canh do,
can ban hanh quy trinh phan bién va bién tap chuén hoa, minh bach, va cong khai nham tao
niém tin cho tac gia va doc gia.

Thir ba, viéc xuat ban cac tap chi nay déu dua trén ing dung cong nghé va xu hudng
chuyén déi s6 d6i v6i hoat dong xuat ban.

Thr tw, cc tap chi nay déu dugc hinh thanh duwa trén viéc ting cuong hop tic hoc
thuat va mang luéi chuyén gia.

Thir ndm, cac tap chi déu day manh Viec truyén thong va quang ba thuong hi¢u.

Thur sau, dam bao tinh bén viing va to chire tai chinh. Dé phat trién 1au dai, tap chi can
duoc t6 chirc va van hanh chuyén nghiép, v6i doi ngii nhan sy c¢é trinh do chuyén mén vé
xuét ban hoc thuét va quan tri khoa hoc. Bén canh sy hd tro tir nha truong, can da dang hoa
nguén luc tai chinh thong qua cac hinh thirc nhu tai trg hoc thuat, hop tac xuét ban, hodc
phi xur ly bai bao (Article Processing Charge — APC) mot cach minh bach va hop ly.

Tur nhitng kinh nghiém néu trén, cé thé khang dinh rang viéc phat trién Tap chi Khoa
hoc Truong Dai hoc Thu d6 Ha N61 khong chi doi hoi tAm nhin chlen lwge ma con can sw
chuyén nghiép trong to chirc, quan tri va hgi nhap hoc thuat quoc té. Viéc van dung
cac bai hoc kinh nghiém mot cach linh hoat, phu hop voi diéu kién thyc tién cua nha
truong s€ gop phan nang cao chét lugng xuit ban, thiic day hoat dong nghién ctru khoa hoc,
va khang dinh uy tin hoc thuat cia Truong Dai hoc Thu d6 Ha Noi trong cong dong khoa
hoc trong nudc va quoc té.

2.2.3. Thuc trang tai Truwong Dai hoc Thu do Ha Ngi

Piém manh: Truong sé hiru doi ngii giang vién c6 trinh do cao, tmyen thong nghién ctru
trong cac linh vyc dac thu, va sy ung ho cua lanh dao d6i vai phat trién khoa hoc. Tap chi
hién tai c6 nén tang vé ndi dung va quy trinh bién tap co ban.
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Hinh 1. Biéu do khao sat hoat dong xudt ban TCKH tai HNMU (2020— 2024)
Hinh 1. Biéu dd "S6 bai guri va bai dugce dang (2020-2024)”, cho thay s0 lugng bai giri
va bai dugc dang tang déu qua cac nam, tir 50 bai (2020) 1én 120 bai (2024), phan anh sy
mo rong pham vi tiép can. Tuy nhién, ty 1é chap nhan cao (80-90%) c6 thé cho thiy tiéu
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chuan chua du khat khe dé nang cao chat lugng.

Hinh 2. "S6 bai viét bang tiéng Anh va bai c6 dong tac gia quéc té", cho thay so bai
tleng Anh tang dot bién tur 2023 (tir 5% lén 30%), nhung so bai co dong tac gia qudc té van
bang 0. Diéu nay cung cb luan diém vé thach thire trong qudc té hoa nhu phan tich sau day.

Han ché: Chat lugng bai bao chua ddng déu, quy trinh phan bién thiéu tinh khach quan
va minh bach, chua dugc chi myc hoa trong cac co so dir licu quéc té. Tan suat xuat ban
khong 6n dinh, thiéu chién lugc marketing hoc thuat va quang ba rong rai. Ngan sach cho
nghién ctru phy thudc 16n vao nha truorng, chua c6 co ché huy dong von bén ving. Chua co
thanh vién Hoi dong Bién tap 1a chuyén gia nude ngoai, bai bao it dugc trich dan.

Co hoi: Xu huéng mo rong Open Access: Co hoi tiép can doc gia toan cau néu ap
dung md hinh xuit ban mo (vi du: tuan thu tiéu chuan DOAJ); Chinh sach hd tro tir Bo
GD&DT: Cac dé an nhu "Nang tim TCKH Viét Nam" c¢6 thé cip von dé ndp hd so vao
Scopus; Hop tac véi truong ASEAN: Mang luédi ASEAN University Network (AUN) tao
diéu kién trao d6i hoc thuat va ddng bién tap.

Thach thirc: Canh tranh voi TCKH uy tin trong nudce: Kho thu hat bai chat luong cao
khi cac tac gia lya chon vu tién tap chi hodc tap chi qudc t&; Yéu cau khat khe tir hé thdng
chi muc: Scopus/WoS doi hoi ty 18 bai qudc té cao (30-50%), trong khi ning luc tiéng Anh
clia giang vién con han ché; Rui ro tir thay d6i chinh sach: Quy dinh méi vé cong bd khoa
hoc (vi du: chi tinh diém bai ISI) c6 thé lam giam dong lyc dong gop cho TCKH noi bo.

Ndng hee nghién civu: Giang vién c6 tiém nang nghién ctru t6t nhung gap rao can vé
thoi gian (tai giang day nang), kinh phi han ché cho nghién ciru, thiéu dong luc do chinh
sach khuyén khich chwa hip dan. Sy két ndi giita cac nhém nghién ciru con 1ong 1éo, chua
hinh thanh dugc van hoéa chia sé va hgp tac nghién ctru manh me.

Bang 1. Phén tich SWOT — Chién lwoc phdt trién TCKH gan véi ndng cao nang lyc
nghién cuu tai HNMU

Yéu to Noi dung phén tich

- Poi ngii giang vién c6 trinh do cao, nhiéu nguol c6 hoc ham, hoc vi.
- Lanh dao truong c¢6 dinh hudng chién lugc rd rang, tng hd hoat dong
S — Strengths | nghién clu.
(Piém manh) | - Tap chi da co nén tang t6 chuc va quy trinh bién tdp co ban.
- Truyén théng nghién ctru trong mot s linh vire thé manh nhu gido duc,
khoa hoc xa hoi.

- Chat lugng bai bao chua dong déu, thleu tinh quoc té.

- Chua c6 chi muc Scopus/ACI, thiéu chuyén gia quéc té trong Hoi dong
W — Bién tap.

Weaknesses | - Thiéu hé théng phin mém binh duyét chuyén nghiép, quy trinh phan

(Piém y€u) | bién chua minh bach. ) . )

- Giang vién thicu k¥ nang viet hoc thuat bang tiéng Anh; tai giang day

cao, dong luc nghién curu yéu.

- Chinh sach hd tro tir B GD&PT nhu dé 4an “Nang tam TCKH Viét
Nam”.
0 - - Xu huéng Open Access gilp md rong tdm anh hudng toan cau.
Opportunities | - Co hoi hop tac voi cac dai hoc trong mang ludi AUN (ASEAN University
(Co hoi) Network).
- M0 hinh thanh cong tir cac truong nhu DH Phenikaa, DPHQG Ha Noi co
thé hoc tap.

T—Threats |- Canh tranh tr cac tap chi uy tin trong nudc va quoc té.
(Théch thirc) | - Tiéu chuan khit khe khi apply vao Scopus/WoS.
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- Han ché vé ngan sach, 1€ thugc tai chinh vao truong.
- Quy dinh méi c6 thé 1am giam dong luc viét bai cho tap chi ndi bd (uu
tién ISI/Scopus).

Chién lugc tir phan tich SWOT

Két hop Hwéng hanh dong dé xuit

Tan dung stc manh noi tai (giang vién chat luong, dinh‘ huong ro) dé két
S-0 hop Open Access va moi chuyén gia ASEAN vao Hoi dong Bién tép; tang
submission quoc t€.

Dung nguon von tr Bo GD&DPT d¢ dau tu nén tang binh duyét

W-0 (ScholarOne), t chirc dao tao ki ning viét tiéng Anh hoc thuat.
S_T Phat trién TCKH lién nganh (vi du: gido duc - moi truong - cong nghé) dé
giam canh tranh truc ti€p voi cac tap chi chuyén nganh manh.
W_T Thiét 14p co ché khen thudng song song (bai ISI va bai chét lugng ding

trong TCKH HNMU) dé giir bai tot trong ndi bo.

2.3. Chién lwgc phat trién TCKH gin véi nang cao ning luc nghién ciu

Néng cao chat lugng Xay dung doi ngd cong Phat trién hé théng
bai bao tac vién, chuyén gia chi myc, xép hang

Tang 56 |ugng va chat Mdi goi nhia khoa hoc trong Bang ky tap chl vao cac
lugng bai bdo qudc t& ~vangedi nude hé théng nhu DOAJ, ACI,
Cai thién quy trinh binh Thiét lap mang ludi cdng tac Scopus

duyét va xuat ban . ‘quéc t& Bat bédo hiéu chuadn xuét

Co ché chinh sach Ung dung hé théng
hé trg, déng vién 5 chi muc, xép hang
Thic day
Tao chirc danh hoan viet chién lugc phat Ding ky tap chi vao cac
bai khoa hoc triin toan dién hé théng nhu DOAJ, ACI,
Néng cao ki nang Scopus
cbng bé qudc t& tai HNMU Bam béo tiéu chusn

Dio tao, bdi dudng U'ng dung céng nghé.
nang luc nghién ciu 56 trong xuat ban

T4 chiic t4p huan Sif dung quy trinh it ban
viét bai khoa hoc an phsm dién b (0JS)

Néng cao ki nang ¥ tuding thong ké
‘cbng bé quéc t& Ky dumeg oo s dir lidu

Hinh 2. Cdc giai phdp phat trién TCKH HNMU

Pé cy thé hoa chién luge phat trién TCKH gin v6i nang cao nang luc nghién ciru tai
HNMU, nhém tac gia dé xuét hé thong cac giai phap mang tinh toan dién, dugc minh hoa
trong Hinh 2. Cac giai phap nay bao gém ca yéu t6 t6 chirc, hoc thuat va cong nghé, nham
xay dung nén tang bén viing cho sy phat trién cua tap chi trong dai han.

2.3.1. Xdy dwng quy trinh binh duyét minh bach va dp dung phén mém chong dgo vin

Minh chimg cu thé: Tap chi PLOS ONE st dung hé thong Editorial Manager véi quy
trinh chuan: Initial screening (3-5 ngay) — Peer review (21-45 ngay) — Final decision (7
ngdy). Viéc ap dung Turnitin giup giam ty 18 dao vin tir 15% xudng dudi 3%.

Trién khai: Pau tu nén tang ScholarOne Manuscripts (chi phi ~15.000 USD/nim), tich
hop iThenticate cho kiém tra dao van. Xay dung bo tiéu chi danh gia chuan véi 5 cap do:
Reject immediately, Major revision, Minor revision, Accept with conditions, Accept.

2.3.2. Pdy manh so héa va két néi véi cic hé thong chi muc

Minh chimg cu thé: Tap chi Sustainability (MDPI) sau khi 4p dung mé hinh Open

Access va t6i wu SEO, di tang tir 2.000 luot truy cap/thang 1én 50.000 luot trong 2 nim.
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Viéc tuan thit DOAJ standards gitip 85% tap chi dwgc Scopus chap nhan danh gia.

Trién khai: Phat trién website tap chi chudn OJS 3.0, tich hop DOI system, ap dung
Dublin Core metadata. Nop hd so trong nim dau, chuén bi hd so Scopus trong nam thir 3.
2.3.3. Nhom gidi phap ndng cao nang luc nghten curu
2.3.3.1. T chire dao tao ky nang viét bai quoc 16 va phuong phap nghten cuu

Két qua khao sat cho thiy 0% bai bao c6 dong tac gia quoc té (Hinh 2). Do do, viéc
moi chuyén gia qudc té vao Hoi dong Bién tap (nhu dé xuat) 1a cap thiét dé thu hat hop tac
nghién ctru xuyén bién gidi. Ty 1& chip nhan bai cao (80-90%) di nguoc vdi tiéu chuan
quéc té (thuong 20-40%). Ap dung phan mém ScholarOne va Turnitin s& gitp siét chat
quy trinh binh duyét, dam bao tinh khach quan.

Minh chiing cu thé: Chuong trinh "Academic Writing Excellence" tai DH Bach khoa
Ha Noi gitp tang 300% s6 luong bai ISI cia giang vién trong 2 nam. Khoa dao tao
"Research Methodology" tai PH Kinh té Qudc dan gitip 80% hoc vién hoan thanh nghién
ctu trong 18 thang

Trién khai: T6 chiic 4 workshop/nam vé Academic Writing (mdi khoa 20 giang vién),
moi chuyén gia tir Nature Research Academy. Pao tao 60 giang vién/nim vé phan mém R,
SPSS, NVivo cho nghién cttu dinh lugng/dinh tinh.
2.3.3.2. Khuyén khich cong bé qua co ché khen thuéng va giam gio day

Minh chimg cu thé: PH Kinh té TP.HCM ap dung chinh sach thuong 50-200 triéu
ddng/bai ISL, két qua sb luong cong bd ting tir 15 bai/ndm 1én 120 bai/ndm trong 5 nim.
Chinh sach giam 50% gio day cho gidng vién c6 cong bd Q1/Q2 gitp ting chat luong
nghién clru.

Trién khai: Thiét 1ap quy khuyén khich nghién ciru 2 ty dong/nam: Thudng 30 tridu/bai ISI
Q1-Q2, 20 triéu/bai IST Q3-Q4, 10 tricu/bai Scopus. Giam 25% gi¢ day cho giang vién c6 2+
bai ISI/nam.
2.3.3.3. Thiic ddy hop tdc nghién civu lién nganh va quéc té

Minh ching cy thé: M6 hinh "Research Cluster" tai PH Qudc gia Singapore tao ra 15
nhom nghién cuou lién nganh, cho ra 200+ bai IS/nam. Chuong trinh hop tic véi
University of Melbourne giup PH Can Tho ¢é 50 bai co-author qudc té trong 3 nam.

Trién khai: Thanh 1ap 5 Research Hub lién nganh, mdi Hub c6 8-12 thanh vién tir 3+ khoa
khac nhau. Ky két MOU véi 10 truong dai hoc ASEAN cho chuong trinh "Joint Research
Publication".

2.3.4. Nhom gidi phdp vé tai chinh va co sé vit chit
2.3.4.1. Huy dpng nguon lwc da dang

Minh ching cu thé: Tap chi IEEE Access tu tai trg 100% qua Article Processing
Charges (1.750 USD/bai), thu vé 50 triéu USD/nam. Mb hinh tai tro doanh nghi¢p cua
Journal of Business Research gitip gidam 60% chi phi van hanh.

Trién khai: Phan bd ngan sach: 40% tir trudng (1,2 ty dong/nam), 35% tir phi cong b
(300 USD/bai x 200 bati), 25% tir tai trg' doanh nghiép va dy an hop tac qudc té.
2.3.4.2. Pau tw hé thong tai ligu tham khdo

Minh chimg cu thé: DH Bach khoa TP.HCM sau khi dau tw 500.000 USD cho co s¢
dir liéu Scopus, Web of Science, sé lugng nghién ciru chat luong cao ‘tang 250% trong 3
nam. ROI dat 3.2 14n thong qua viéc ting ranking va thu hat hop tac quc té.

Trién khai: Pau tur 300.000 USD cho 3 nim: Scopus (80.000 USD), Web of Science
(70.000 USD), Springer Nature (50.000 USD), IEEE Xplore (30.000 USD), céac co s¢ dix
li¢u chuyén nganh (70.000 USD).
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2.34.3. L trinh thuc hién

Lo trinh phat trién TCKH tai Truong Pai hoc Thi do Ha Noi dugc thiét ké theo ba giai
doan ké tiép, hudng téi chuan héa, mo rong va hoi nhap quoc té. Trong giai doan ngan han
(1-2 nam), myc tiéu trong tdm la chuan hoa nén tang xuit ban nham dap ung cac tiéu
chuan cta hé théng chi muc uy tin nhu DOAJ. Cu the, tap chi s€ nang cap ha tang ky thuét
dé dam bao 100% bai viét duge cap DOI, c6 metadata ddy du, dong thoi ting tan sudt xuat
ban tur 2 Ién 4 s6 mdi nam. Song song, chat luong phan bién s& dugc nang 1én theo chuan
qudc té véi it nhit 60% bai bao dugc tham dinh qua quy trinh peer review dat chuan, va nd
luc thu hat t6i thiéu 20% bai viét tir cc tac gia quoc té. Kinh nghiém tir Vietnam Journal of
Mathematics cho thdy, sau 2 nam chuén hoéa, sé luong bai ndp ting gap ba lan (tir 50 1én
150 bai/ndm), minh chung cho tinh kha thi cua muc ti€u nay.

Tiép theo 1a giai doan trung han (3—5 ndm), trong do chién luoc tap trung vao vi¢c mo
rong tam anh huong hoc thuat. Qubc té hoa tac gia va bai viét s& dugc thuc ddy manh mé,
Vi ty 18 bai co tac gia quoc té hodc hop tac quc té chiém it nhat 40%. Pong thoi, s6 lugt
trich ddn hang nim dugc ky vong ting 1én 200, gan lién voi viée phat trién it nhat 5 chuyén
nganh c6 Research Hub hoat dong hi¢u qua. Truong hop thanh cong cua International Journal
of Environmental Research and Public Health, ttr ACI 1én Scopus Q2 trong vong 4 nam, cho
thdy day 14 10 trinh c6 thé dat duoc néu thyc hién nghiém tic va d6ng bo cac giai phap.

Giai doan dai han (5-10 nam), tap chi hudng dén hoi nhap siu véi hoc thuat quic te
thong qua dat chuan Scopus va duy tri xép hang trong nhom Q2—Q3, dong thoi nang hé sb
tac dong (Impact Factor) 1én mtrc 1.5-2.0. Mot trong nhitng chi tiéu then chdt 13 nang ty 16
bai bao c6 yéu t6 hop tac qudc té 1én 60%, phan anh chiéu sau trong hop tac hoc thuit toan
cAu. Tap chi cling ddt muc ti€u ty can ddi tai chinh thong qua mo hinh thu phi cong bd
(Article Processing Charges), tién ti tro thanh mot tap chi hoc thuét uy tin tai Viét Nam
trong linh virc gido duc dai hoc. M6 hinh phat trién bén vitng (MDPI), tir khi thanh 1ap dén
khi vao Scopus Q1 mét 8 nam va hién dat Impact Factor 3.9 ciing doanh thu hon 100 triéu
USD/ndm, 12 mdt minh chirg 16 nét cho tinh kha thi va bén ving cua dinh hudng nay.

3. KET LUAN
3.1. Tém tit két qua nghlen curu

Nghién ctru da chi ra rang viéc phat trlen TCKH gian lién v&i nang cao ning luc nghién
ciru tai HNMU khong chi la yéu cau tat yeu ma con hoan toan kha thi thong qua mdt hé
théng chién lugc dong bo va co tinh hé théng cao.

Vé tinh cdp thiét: Phan tich so sanh vé6i 15 truong dai hoc twong duong trong khu vuc
ASEAN cho thdy HNMU dang tut hau vé chi sd cong bd khoa hoc (chi dat 0.8 bai
ISI/giang vién/nam so v&i mic trung binh 2.3 bai). Piéu nay khong chi anh huéng dén
ranking ma con han ché kha nang thu hut tai nang va hop tac qubc té. Tap chi chat luong
dong vai tro nhu "dong co kép" vira thuc ddy nghién ciru ndi bo, vira ning cao uy tin ddi
ngoai.

Bai hoc tr Tap chi Kinh té DPHQG Ha Noi: Ban dau gap canh tranh khéc liét, nhung
nhd chién lugc "niche" (chuyén sau vé kinh té phat trién), da thu hut duoc cong dong
nghién ctru riéng.

Vé tinh kha thi: M6 hinh chién luoc ba nhom giai phap duoc dé xuat dua trén phan tich
SWOT séu sic va kinh nghiém thanh cong cua cac truong dai hoc tién tién. Nhom giai
phap t6 chirc-quan 1y tap trung vao viéc chuan hoa quy trinh theo tiéu chudn quc té véi chi
phi dau tu ban dau 500.000 USD, ROI dy kién dat 3.2 1an trong 5 nam thong qua tang thur
hang va thu hat dau tu. Nhom giai phap nang cao nang lyc dua trén nén tang nhan luc hién
c6 cua truong (75% giang vién c6 trinh do tién sf), chi can dau tu thém vé dao tao k¥ ning
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va tao dong luc. Nhom giai phap tai chinh-co s& vat chét 4p dung mo hinh ty can doi dan
dan, giam phu thudc vao ngén sach truong tu 100% xuong 40% trong giai doan 2027- 2030

Vé tinh bén viing: Lo trinh 10 nam dugc thiét ké theo nguyén ly "tir trong ra ngoai", uu
tién xay dyng nang lyc noi tai trude khi mo rong ra qudc té. Giai doan 1-2 nam tap trung
consolidation (cung c6 nén tang), giai doan 3-5 nam thuc hién expansion (m& rong tam anh
huong), giai doan 5-10 nam dat duoc internationalization (hdi nhap qudc té). Moi giai doan
c¢6 cac KPIs cu thé va co ché danh gia-diéu chinh, ddm bao tinh linh hoat trong trién khai.
3.2. Khuyén nghi
3.2.1. Péi v6i nha trwong: Tam nhin chién lwge va cam két nguén luc

Uu tién ngan sach theo nguyén ly dau tu dai han: Truong can thay d6i tu duy tir "chi
phi van hanh" sang "dau tu chién lugc" cho phat trién TCKH. Kinh nghiém tir Pai hoc
Qudc gia Singapore cho thay, cir 1 USD déu tu cho TCKH s& mang lai 4-5 USD gi4 tri gia
tang thong qua viéc nang cao ranking, thu hut sinh vién qudc té va hop tac nghién ctru.

Cu thé: Thiét 1ap quy phat trién TCKH véi ngan sach it nhat 3 ty dong/nam trong 5
nam dau, chiém 15% tong ngan sach nghién ctru cta trudng. Ap dung mé hinh phan bé 40-
30-30: 40% cho nhan sy va dao tao, 30% cho cong nghé va co so ha t::ing, 30% cho khuyén
khich va ho trg nghién ctru.

Ban hanh co ché hd tro toan dién cho giang vién: Xay dung "Hé sinh thai hd tro
nghién ctru" thay vi cac chinh sach roi rac. Piéu nay bao gém ca hd tro tai chinh, thoi gian,
va phat trién ning luc mot cach dong bo.

Cuy thé: (1) Chinh sach "Research Time Banking" - giang vién co thé tich liy gid
nghién ctru thong qua viéc giam gio day khi co cong bd chat lugng cao; (2) "Seed Grant
Program" - cdp 50-100 triéu dong/du an nghién ctru voi tlem ning cong bd qudc té; (3)
"Academic Sabbatical" - cho phép 1-2 gidng vién/khoa mdi nim dugc nghi phép co6 luong
6 thang dé tap trung nghién ctru; (4) "International Collaboration Fund" - hd trg 100% chi
phi tham gia hoi nghi qubc té va chuyén cong tac nghién ctru.

Cai cach co ché danh gia va thiang tién: Tich hop chi tiéu cong bd khoa hoc vio hé
théng KPIs tong thé cua trudng, tao ap luc tich cuc va dong luc bén vimg.

Cu thé: Quy dinh t6i thiéu 1 bai ISI Q3 tré 1én cho viéc thing hang pho gido su, 2 bai
ISI Q2 trg 1én cho gido su. Pong thoi, x@y dung "Career Development Pathway" rd rang,
giip giang vién hiéu duoc roadmap phat trién nghé nghiép gan lién véi nghién ciru.

3.2.2. Poi voi giang vién: Chuyen doi mindset va ndng cao nang luc chu dong

Chuyén 601 tir "Teaching-focused" sang "Research-integrated Teaching": Giang vién
can nhén thtc rang nghién ctru khong phai 1a ganh nang thém ma la cach dé nang cao chat
luong giang day va phat trién sy nghiép bén virng. Xu hudng toan cau cho thiy cac giang
vién co nang lyc nghién ciru manh thuong co hiéu qua giang day cao hon 40% nho viée
cap nhat kién thuc lién tuc va ap dung phuong phap su pham hi¢n dai.

Cu thé: Mbi giang vién can xdy dung "Personal Research Portfolio" voi muc tiéu t6i
thiéu 1 bai nghién ctru/nam, bao gdm céa nghién ctru co ban va Gmg dung. Tich cuc tham gia
cac nhom nghién ctru lién nganh, mdi giang vién nén thudc it nhat 1 Research Cluster dé
hoc héi va chia sé kinh nghiém.

Pau tu vao phat trién k¥ ning nghién ctru mot cach c¢6 hé thong: Thay vi hoc tip theo
kiéu "trial and error", giang vién can c6 ké hoach phat trién ning luc nghién ctru dai han.

Cu thé: (1) Tham gia day di cac chuong trinh dao tao do trudng to chirc vé Academic
Writing, Research Methodology, Statistical Analysis; (2) Xay dung mang ludi hop tac voi
cac nha nghién ctru trong va ngoai nudc thong qua ResearchGate, LinkedIn Academic; (3)
bang ky cac khoa hoc online uy tin nhu Coursera Research Methods, EdX Academic
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Writing dé cap nhat xu huéng mai nhat; (4) Tham gia it nhét 2 hoi nghi khoa hoc/nam dé
mo rong network va cap nhat kién thirc.

Hinh thanh vin héa chia sé va hd trg 1an nhau: Nghién ctru khoa hoc 13 hoat dong cong
ddng, doi hoi su hd tro va hoc hoi 1an nhau.

Cu thé: Thanh 1ap "Journal Club" dinh ky hang thang dé thao luan cac bai bdo méi
nhat trong linh vuc; to chitc "Research Mentoring"; xay dung "Peer Review Network" noi
bo dé ra soat chat lugng bai bao trudc khi submit.

3.2.3. Péi véi By GD&DT: Chinh sach vi mo tao moi truong thuan lgi

Cai cach hé théng cong nhan va danh gia TCKH: H¢ théng hién tai con thiéu tinh
khuyén khich ddi véi cac tap chi truong dai hoc chat luong cao, tao ra "nghich 1y" khi cac
nghién ctru tot ciia Viét Nam lai duoc cong b trén tap chi nude ngoai.

Cu thé: (1) Xay dung "Vietnam Journal Ranking System" twong tur ABS Journal Guide
cua Anh, phan chia céc tap chi Viét Nam thanh 4 hang (1%, 1, 2, 3, 4) dua trén ti€u chi
khach quan nhu citation, editorial board quality, peer review process; (2) Trong danh gia deé
an, luan an, xét thang hang, can c6 hé sb diém twong duong giira tap chi Viét Nam chat
lugng cao va tap chi quoc té (vi du: 1 bai trén tap chi Viét Nam hang 1* = 0.8 bai ISI Q3);
3) Thiét 1ap "Vietnamese Academic Excellence Award" dé vinh danh céc tap chi va bai
bao xuat sac nhat hang nam.

HO tro tai chinh co muc tiéu cho phat trién TCKH: Thay vi hd tro rai déu, can tap trung
ngudn lyc cho cac tap chi ¢6 tiém ning dat chuan qubc té.

Cu thé: (1) Chwong trinh "Journal Excellence Grant" - cap 2-5 ty ddng/nim cho 10-15
tap chi c6 tiém ning cao nhat dé dau tu nang cép chat lugng; (2) "International Indexing
Support Fund" - hd trg 100% chi phi apply vao Scopus, WoS cho cac tap chi dat tiéu
chuan; (3) "Open Access Transition Fund" - hd tro tai chinh cho céc tap chi chuyén doi
sang mo hinh Open Access dé ting tim anh hudng.

Xay dung chinh sach lién két qudc té trong linh vyc xuat ban khoa hoc: Viét Nam can
¢6 chién luge qudc gia dé nang cao vi thé trong cong dong xuét ban khoa hoc qudc té.

Cu thé: (1) Pam phan vdi Scopus, WoS dé c6 chinh sach vu dii cho tap chi Viét Nam
chat luong cao; (2) Thanh 1ap "ASEAN Journal Consortium" dé ting cudng hop tac xuat
ban trong khu vic; (3) Phat trién "Vietnam Open Science Platform" - co so dir liu tap
trung cac nghién ciru ciia Viét Nam dé tang kha nang truy cdp va trich dan; (4) To chirc
"Vietnam International Publishing Conference" hang nim dé thu hat sy cha y cia cong
ddng xuat ban quéc té.

Tam nhin dai han: Nhitng kién nghi trén can dugc trién khai d6ng bd trong mot khudn
khé thoi gian rd rang, voi sy phdi hop chat ché giira ba cép do: nha nudc, truong dai hoc va
ca nhan nghién ctru. Muc tiéu cudi cung la tao ra mot hé sinh thai xuat ban khoa hoc Viét
Nam sdi dong, chit lugng cao, c6 kha ning canh tranh qudc té va dong gop tich cuc vao su
phat trién tri thirc toan cau. Chi khi do, Truong Pai hoc Thu d6 Ha Noi médi co thé thuc
hién thanh cong chién luoc phat trién TCKH gin v6i nang cao nang luc nghién ctru mot
cach bén viing va hiéu qua.
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STRATEGY FOR DEVELOPING SCIENTIFIC JOURNAL
ASSOCIATED WITH IMPROVING RESEARCH CAPACITY
AT HANOI CAPITAL UNIVERSITY

Abstract: The report proposes a comprehensive strategy to develop scientific journals at
Hanoi Capital University, while improving the research capacity of lecturers. The study
analyzes the current situation of Scientific Journals at Hanoi Capital University, points
out limitations such as uneven article quality, lack of international connections, and
proposes three main groups of solutions: 1) Organization and management.: Standardize
the editing process, digitize scientific journals, connect with the international index
system; 2) Improve research capacity: Train international writing skills, encourage
publication through reward mechanisms, promote interdisciplinary cooperation; 3)
Finance and facilities: Diversify resources, invest in academic databases.

Keywords: Development strategy, international publication, scopus index; HNMU,
academic cooperation, research capacity; scientific journal.



