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THU'C TRANG NANG LUC SO VA GIAI PHAP
CAI THIEN NANG LU'C SO CUA GIAO VIEN TIENG ANH:
NGHIEN C(’U TRWONG HOP TAI TRUONG TIEU HOC
DOAN THI PIEM — THANH PHO HA NOI

i L& Thi Tra Hung )
Truong Tiéu hoc Poan Thi Diém — thanh pho Ha Noi

Tom tit: Tir két qud tong quan mot so ket qua nghién cuu ve néng luc s6 ciia nha gido,
nghién ciru ndy dé xudt khung nang luc s6 cia gido vién tiéng Anh va dya vao khung dé
dé khao sdt thuc trang nang luc s6 ctia doi ngii gido vién tleng Anh Truwong Tiéu hoc
Poan Thi Piém — Ha Ngi. Két qua khdo sat 48 gido vién tiéng Anh va 8 can bg quan Iy
cua nha truong cho thay: (i) ning luc s6 ciia doi ngii gido vién tiéng Anh dat mirc khd véi
thé manh néi tréi la nang lyc sir dyng cong cu va nén tang 6 trong day hoc mén hoc; (i)
c6 su khdc biét vé ndang lyc sé giita cdc nhém gido vién duwgc phan nhom theo lhira tuoi.
Nhitng két qua nghién cuu nay la co so daé de xuat mét s6 gidi phap nham cai thién nang
lyc so cua glao vién tiéng Anh, bao gom phat trzen nang lic so cho gido vién tleng Anh
dwa vao ndng luc sé ciia ho; - phat trién nang lic s6 cho gido vién tiéng Anh bang viéc t6
chire boi dwdng nang lyc 6 cho ho theo quan diém boi dwéng dwa vio nha truong; ca
nhan hoa sy phat trzen nang lwc s6 cho gido vién tiéng Anh; va quan ly phat trién nding
lire 6 cho gido vién tleng Anh dva trén dir liéu va cdc cong ngh¢ so.

Tir khéa: Day hoc tzeng Anh & truong tiéu hoc; gido vién tiéng Anh, nang luc s6; ndng
luc 56 ciia gido vién tiéng Anh; ndng cao nang lyc s6 cia gido vién tiéng Anh.

Nhan bai ngay: 12.10.2025, gtri phan bién, chinh sura va duyét dang ngay 29.12.2025
Lién h¢ tac gia: Lé Thi Tra Hung; email: trahung@dtd.edu.vn

1. PAT VAN DE

Trong bi canh hoi nhép quéc t¢ dugc day nhanh, mé rong boi sy phat trién cia cong nghé
thong tin va truyén théng, GV tleng Anh ¢6 vai tr6 tién phong trong viéc hinh thanh nang luc ngén
ngfr, cong ngh¢ va van hoa toan cau cho hoc sinh. Déc biét, voi yéu cau cua chuyén ddi sé (CDS)
trong giao duc hién nay, gido vién (GV) tiéng Anh khong chi can c¢6 k¥ ning sir dung cong ngh¢,
ma con phai ¢6 nang lyuc thich ing, d6i moi phuong phap day hoc va phat trién nghé nghiép lién
tuc. Theo d0, phét trién ning lue 86 (NLS) cho GV tiéng Anh theo yéu cau ctia CDS trong gido duc
hién nay dugc dénh gia cao vé tim quan trong ciing nhu mirc d6 anh huong dén chat lugng doi ngii
GV tiéng Anh va két qua hoc tap tiéng Anh cua hoc sinh (HS) tiéu hoc. Néi cach khac, trong moi
truong gido duc s, NLS tré thanh thanh phan quan trong nhat trong cac ning lyc chuyén mén cia
GV tiéng Anh & céac co s6 gido duc thudc hé thong gido duc qudc dan. Vi ning luc nay, hoat dong
giang day ciia GV sé& thiic ddy sy twong tac gitra ngudi day va ngudi hoc, gitip GV va HS ¢6 thé tim
kiém va chia sé thong tin, nang cao kha ning tu hoc, tur gidi quyét van dé ciia HS (Nguyén Thi Ngoc
Anh, 2023). Theo Wesselink & Giaffredo (2015), GV céan dugc bdi dudng NLS nhu 1a mot trong
nhing yéu tb then chdt cho viéc hoc tap subt doi va can thiét dé tham gia vao xa hoi ngay cang s6
hoa hién nay (Wesselink & Giaffredo, 2015). Mestry, R. (2017) khang dinh can tap trung vao cic
ky nang dé GV phat trién cac nang luc cta cong dan thé ky XXI, cac hinh thirc va phuong phap day
hoc moi trong gido duc sb. Agus Rofi’i, Eka Nurhidayat, Hastri Firharmawan (2023) trinh bay mot
nghién ctru dién hinh tai Dién dan GV tiéng Anh & Majalengka, tap trung vao viéc ning cao ning
luc chuyén mon cua GV tleng Anh trong viéc tich hgp cong nghé vao thuc tién giang day. Tuy
nhién, viéc phuong tién s6 c6 dugc dua vao 16p hoc hay khong khong chi phu thudc vao diéu kién
ky thudt ma con phu thudc vao k¥ nang va su san long cia ting GV trong viéc thur nghiém cac hinh
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thirc giang day moi (Sabine Seufert & Nina Scheffler, 2016).

Trén thuc té, mic du cac trudng tiéu hoc di quan tAm phat trién NLS cho doi ngii GV (BNGV)
tiéng Anh, tuy nhién nhimng chuong trinh boi dudng chinh thirc voi thoi gian khong nhiéu s& khong
du va khong that sy hiéu qua dé phat trién NLS cho ho. DBé ho trg DPNGV tiéng Anh truong tiéu hoc
phat trién NLS, can dit ra va tra 1oi nhiing cdu hoi nhu: GV tiéng Anh trudng tiéu hoc can ¢ nhiing
NLS cu thé nao?; thanh tyu hoc tap (chinh thirc va khong chinh thtrc) lién quan dén NLS cua ho nhu
thé nao?, c6 sy khac biét vé NLS giira cac nhém GV khac nhau vé tham nién cong tac hay khong?;
bién phap nao 14 hitu hién dé hd trg PNGV tiéng Anh ciia trudng tiéu hoc phat trién NLS?... Nhitng
ciu hoi nay dugc tra 161 bang két qua nghién ciru truong hop tai Truong Tiéu hoc Poan Thi Piém —
mdt truong ticu hoc di khing dinh thwong hiéu trong gido duc tiéu hoc ciia thanh phd Ha Noi.

2. NOI DUNG
2.1. Phuong phap nghién ctru

Trong nghién ctru nay, dit liéu cho nghién ctru 1y luan dugce tim klem trén Sciencedirect, Web
of Science va GoogleScholar. Tur khoa dugc su dung trong tim kiém gom “Gido duc tiéu hoc”;
“Nang luc s6”; “Nang luc so cua GV tleng Anh”; “Nang cao ning luc s6 cho GV tleng Anh”. Cac
nghién ctru duoc Iya chon theo tiéu chi: lién quan dén van dé nghién ctru; xuat ban trong vong 10
nam tré lai.

Nghién ciru thuc tién duoc thyc hién tai Truong Tiéu hoc Poan Thi Piém — Ha Noi (duoc
thanh 1ap theo Quyét dinh sb 1718/QD-UB ngay 7/5/1997 caa Uy ban Nhan dian Thanh phd Ha Noi)
- la mét trong nhing trudng tiéu hoc ngoai cong 1ap c6 quy mo, uy tin va chat lugng hang dau cua
Thu d6. Hé thong co s& vat chat caa truong duogc dau tu hién dai, dong bo theo mo hinh trudong hoc
thong minh. Toan bd 130 phong hoc déu duoc trang bi diéu hoa, TV cam tng, may tinh, bang trugt
va ti dd ¢4 nhan cho hoc sinh.

Phuong phép khéo sat béng phiéu hoc dugc thuc hién voi 08 can bo quan Iy (CBQL) va 42 GV
tiéng Anh ciia Truong (nhu s6 liéu bang 1). Phong van ban cau triic dugc thuc hién véi 02 CBQL
va 04 GV tiéng Anh ctia Truong.

Bang 1. Co cdu mau khdo sat (GV tiéng Anh) trirong Poan Thi Piém — Ha Nji

TT Tiéu chi S6 lwong (nguoi) Ty 18 (%)
1. Trén 45 tudi 6 12,5
2. 3545 tudi 19 39,6
3. Dudi 35 tudi 23 47,9
4, Trinh d6 Thac si 5 10,4
5. Trinh d6 Pai hoc 43 89,6
6. Kinh nghiém >20 nam 5 10,4
7. 10-20 nim 15 31,3
8. <10 nam 28 58,3

2.2. Két qua nghién ciru
2.2.1. Nang lyc so ciia GV va ndng lwc 56 ciia GV tiéng Anh

Ning luc s6 1 su hiéu biét va k§ nang st dung ICT dé hoan thanh cac nhiém vy theo muc tiéu
c4 nhan, nghé nghiép va tao ra gia tri cho xa hoi (Ta Kim Buong, 2025). Trong nghién ctru nay,
khai niém NLS cia GV duogc hiéu 1a mot t6 hop kién thuc, ky nang va thai d6 ma nha giao can 0
khi str dung cac phuong tién k¥ thuat sd va cong nghé ky thuat sb dé giai quyét van dé, giao tiép,
quan 1y thong tin, cong tac, tao 1ap, chia s& thong tin trong nhitng tinh hudng cu thé cia day hoc,
gido duc va hoat dong xa hdi.

Day hoc tiéng Anh ¢ truong tiéu hoc d3 va dang dugc thuc hién theo yéu cAu va ky thuat cua
CDS trong gido duc nham giup GV va HS tiép can tai liéu phong phii, thuc hanh k¥ ning giao tiép
linh hoat, két ndi toan cdu va nang cao hiéu qua hoc tap toan dién. Qua trinh nay khong chi giap
GV va HS st dung cong ngh¢ ma con phat trlen k¥ nang tuong tac, sang tao va tiép nhan thong tin
trong moi truong so, tur d6 HS ¢ thé hoc t1eng Anh hi¢u qua va tht vi hon. Day la mdt budc quan
trong trong day hoc tiéng Anh ¢ truong tiéu hoc de phat trién ky niang ngdn ngu trong the ky 21,
gitip HS phat huy téi da tiém ning va tng dung tiéng Anh hiéu qua trong thuc té. GV tiéng Anh ¢
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cac trudng tiéu hoc cling phai ¢ NLS nhu NLS ctia GV né6i chung & moi cip hoc. Tuy nhién, NLS
ciia GV tiéng Anh s& co nhitng sic thai riéng boi su hinh thanh va phat trién ctia n6 chiu tac dong
truc tiép tr yéu cau va thuc tién day hoc mon tiéng Anh ¢ truong tiéu hoc. Theo d6, c6 thé hiéu:
NLS ctia GV tiéng Anh trudng tiéu hoc la t6 hop kién thic, k¥ nang va thai d¢ cua GV tiéng Anh
khi str dung cac phuong tién k¥ thuat s va cong nghé ky thuat sé dé giai quyet van dé, giao tiép,
quan ly thong tin, cOng tac, tao lap, chia s& thong tin trong nhing tinh hudng cu thé cua day hoc
mén tiéng Anh & trudng tiéu hoc.

Pé xac dinh cu thé NLS cua GV néi chung, GV tiéng Anh noi riéng cén ¢6 tiép can cu thé theo
mot hodc mét sb khung NLS hién dugc sir dung ¢ trong nudc va qudc té. Cac khung NLS duoc
cong bd twong ddi da dang do mdi quoc gia hodc to chirc qudc té xay dung. Trong linh vuc gido
dyc, Lién minh Chau Au di xiy dung khung NLS cho nha gido duc véi tén goi “Digital
Competence Framework for Educators" (DigCompEdu). Khung nay nham hd trg cac nha g1a0 duc
phat trién ning lyc s6 cua ho. N6 cung cap mét cach tiép can ¢ hé thong d¢ danh gia va cai thién
céc k¥ nang va kién thic can thiét dé str dung cong nghé k¥ thuat sé hidu qua trong giang day va
hoc tap. Theo danh gia cua Falloon (2020) va Lucas va cong su (2021), khung nay khong chi tap
trung vao ky nang k¥ thuat ma con bao gdm céc khia canh x4 hoi, dao dtrc va chuyén mén (Falloon,
2020; Lucas va cong su, 2021).

O Viét Nam, B Gido duc va Pao tao dang xay dung va hoan thi¢n khung nang luc sb cua GV
v6i myc tiéu thiét lap chuan chung, toan dién cho nang luc S(S cua GV ¢ moi cép hoc trong boi
canh chuyen dbi sb. Khung nang lyc s6 cho GV dugc coi 1 nén tang quan trong dé chudn hoa va
phat trién niang luc sd ciia doi ngdi nha gido, hd tro dao tao tai cic truong su pham va boi dudng
chuyén mon lién tuc cho GV hién dang cong tac trong cac co s giao duc mam non va pho thong
trén toan qudc. Khung nang luc sb dang dugce dé xuit véi cdu tric logic, khoa hoc, va du kién s&
duoc BO GD&DT phé duyét, ban hanh chinh thirc kém huéng dan thuc hién trong thoi gian toi.
Céc to chuc, trudong su pham s& cung tham gia trién khai theo huéng dan nay, cing véi cac cong
cu hd trg nhu bd chi bao, hé théng tuw danh gia truc tuyén, hoc liéu m& va cac chuong trinh tap
huin chuyén sau dé giup GV nang cao nang luc s6 ciia minh mdt cach hiéu qua.

Nghién ctru nay dua trén két qua ctru vé khung NLS cua sinh vién su pham (An Bién Thuy,
Nguyén Thi Lan Ngoc, & Trinh Thi Phuong Thao, 2024) va nhimg nghién ctru vé NLS cua nha
glao truc tiép 1a nghién ciru ciia Nguyén Lan Phuong, Lé Thi Thu Hién (2024) vé khung NLS cua
giang vién dai hoc, nghién ctru cua Ta Kim Puong, Tran Trung V¥ (2025) dé dé xuat khung NLS
cia GV tiéng Anh nhu hinh 1 dudi day.

>| Ning luc sir dung cong cu va nén tang s trong day hoc

Ning luc thiét ké va tao 1ap hoc liéu sb

Nang luc s6 cla Nang luc td chirc hoat dong hoc tap truc tuyén va tuong tac )

gido vién tieng Anh

>| Ning lyc danh gia hoc sinh qua cong cu s6

Ning lyc phat trién chuyén mén bang cong nghé sb

v

>| Ning luc hd tro hoc sinh phat trién nang luc )

Hinh 1. Khung nang lyc sé6 ciia GV tiéng Anh
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2.2.2. Thuec trang ning lyc sé ciia GV tténg Anh Truong Dodan Thi Diém - Ha Nji

Pé danh gia thyc trang nang luc s6 cua GV tleng Anh Trudng Tiéu hoc Poan Thi Diém — Ha
ndi, mot khao sat vé mirc do nang luc sb cua GV tleng Anh cta nha truong da dugc thuc hién.
CBQL ciia truong duoc yéu cau danh gia vé mirc d6 NLS cua doi ngii GV tiéng Anh cia truong,
cac GV tiéng Anh dugc yéu cau ty danh gia vé NLS ctia ban than. Cac di tugng tham gia khao sat
nay duoc gidi thiéu vé khung NLS cia GV tiéng Anh nhu Hinh 1, tir d6 danh gia/ty danh gia NLS
ciia GV tiéng Anh cta trudng theo thang do Likert 5 mirc (1 — Rat khong thanh thao; 5 — Rat thanh
thao). Két qua thu dugc nhu s6 lidu bang 2.

Bdng 2. Thyc trang NLS ciia GV tiéng Anh Truwong Doan Thi Diém — Ha Nji

TT Cic ning e sb X Tl}u’
bac
1 St dung coéng cu va nén tang so trong day hoc (PowerPoint, Teams, 410 |
Classroom, Zoom, Kahoot, Quizizz,...) ’
Thiét ké va tao 1ap hoc li¢u ) (video, bai tap tuong tac, e-worksheet, hoc
2 A 3,75 3
li¢u Al)
3 | T6 chiic hoat dong hoc tap truc tuyén va tuong tic qua cong nghé sb 3,82 2
Panh gia hoc sinh bang cong cu sd (Google Form, Livework sheet, Quizizz,
4 3,68 4
Padlet,...)
5 Phat trién chuyén mén bang cong nghé sd (tham gia khoa hoc truc tuyén, 3.60 5
chia sé chuyén mon qua mang, tu hoc s0) ’
HO trg hoc sinh phat trién nang luc sb (an toan mang, hoc truc tuyén hiéu
6 NS . . 3,45 6
qua, tim ki€ém tai nguyén hoc tap)
Chung 3,73

Tur s0 li€u bang 2, cho phép rat ra nhitng nhan xét sau:

- Ning luc s ciia doi ngii GV tiéng Anh dat mic kha (X = 3,73). Trong do:

+ Thé manh ndi bat cia GV tiéng Anh truong Poan Thi Diém — Ha Nbi 1a ¢ nang luc st dung
cong cu va nén tang sé trong day hoc (X = 4,10). Gan nhu toan b GV tiéng Anh cua trudng da
quen thudc voi viéc to churc 16p hoc trén Microsoft Teams, Google Classroom, st dung Quizizz,
Kahoot, Nearpod dé tao tuong tac. Trong cic budi du gio, nhiéu GV con ap dung tro choi hoc tap
két hop cong nghé (gamified learning) gitp hoc sinh hing thi va chu dong hon. Mot GV kh01 5
chia sé trong phong van sau: “Chung t6i hau nhu tiét nao day online ciing dung cong cu sb. Hoc
sinh thich hoat dong qua Kahoot, Quizizz hay Blooket hon 1a chi luyén tap trén giay”.

+ Cac nang lyc s6 ctia GV lién quan dén thiét ké hoc liéu s6 va hd trg hoc sinh phat trién ning
lye s6 ¢ diém trung binh thap hon (X tir 3,45 dén 3,75). Nhidu GV vin phu thudc vao tai liéu co
san tir sach gido khoa hodc ngudn trén mang, chwa c6 théi quen sang tao hoc lidu riéng phu hop
trinh d6 hoc sinh tiéu hoc. Ngoai ra, Vlec huéng dan hoc sinh sir dung Internet an toan, tim kiém
thong tin, hay 1am viéc nhom truc tuyén con chua dugc chu trong ding mirc. Ket qua phong van siu
vGi can bo quan 1y ciing cho thay: “GV tiéng Anh cua truong co ky nang t6t, nhung phan 16n tap
trung vao cong cu day hoc. Viéc hinh thanh ning luc s6 cho chinh hoc sinh — nhu k¥ nang tim kiém,
giao tiép sb, hay bio mat thong tin — thi con yéu.”

+ V& phat trién chuyén mén qua cong nghé, mirc diém 3,60 phan anh xu hudng tich cuc nhung
chua 6n dinh. Du nhiéu GV d tu hoc trén cac nén tang nhu Microsoft Learn, song chua c6 co ché
danh gia, ghi nhan hodc lan téa két qua hoc tap nay trong to chuyén mon.

- Két qua khao sat vé mit dinh lugng nhu trén cho théy tin hiéu tich cuc, phan anh nd luc cla
nha truong trong viéc boi dudng doi ngli va khuyén khich GV tmg dung cong nghé vao giang day.
Ning lyc s6 ciia doi ngii GV tiéng Anh dat muc kha, nén tang vimg, ¢6 kha nang Gmg dung cong
nghé trong day hoc. Tuy nhién, ning luc thiét ké hoc liéu sb, danh gia hoc sinh bang dit liéu sd, va
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hd tro hoc sinh phat trién ky nang s6 con han ché, can duoc wu tién trong cac chuong trinh boi
dudng GV tiéng Anh vé NLS.
Mtrc do nang luc s6 cua GV tiéng Anh Truong Tiéu hoc Poan Thi Diém — Ha Noi ¢6 su khac
biét giita cac nhom GV phdn nhom theo Itra tudi. Két qua thé hién qua sb liéu bang 3.
Bdng 3. So sanh ndng lic s6 giita GV tiéng Anh dwdi 35 tudi va tir 35 tudi tro lén

o . > 35 tudi < 35 tudi
TT Cac nang luc s = -
’ N X N X
St dung cong cu va nén tang sd trong DH (PowerPoint,
! Teams, Classroom, Zoom, Kahoot, Quizizz,...) 25 | 385 | 23 435
Thiét ké va tao 1ap hoc liéu ) (video, bai tap tuong tac, e-
2 worksheet, hoc li¢u Al) 25| 335 | 23 3,95
3 To6 cAhuAc hoat dong hoc tap truc tuyeén va tuong tac qua cong 25 | 378 | 23 3.88
nghé so
Panh gia HS bang cong cu s (Google Form,
4 Liveworksheet, Quizizz, Padlet,...) 25| 362 | 23 3,75
5 Phat trién c}Aluyen‘ mo7n bang cor}g nghé s6 (tham glaikhoa 25 | 335 | 23 3.80
hoc truc tuyén, chia s¢ chuyén mon qua mang, tu hoc so)
6 Ho Atro’ .IjIS phﬁat ‘trler% Anang' luc scz (an tOEll’l mang, hoc truc 25 | 330 | 23 3.55
tuyén hiéu qua, tim kiém tai nguyén hoc tap)
Chung 25 | 3,57 | 23 3,88

Két qua bang 3 cho thay su khac biét vé muc do ning luc s0 ctia hai nhom GV tiéng Anh
Truong Tiéu hoc Poan Thi Piém — Ha Noi (nhom GV ¢6 do tudi dudi 35 va nhom GV c6 do tudi
trén 35). Nhin chung, nhém GV dudi 35 tudi dat diém trung binh ning lyc sd cao hon (X = 3,88) so
voi nhém trén 35 tudi (X = 3,57). Muc chénh léch nay tuy khong qua 16n, nhung phan anh xu
huéng khac biét thé hé trong vige tiép can va sir dung cong nghé so trong day hoc. Cy thé:

- Ve st dung cong cu va nén tang so, nhém GV tré c¢6 diém trung binh 4,35 — cao hon nhom
16n tudi 0,5 diém. bay la nhom nang luc ndi troi nhat cua GV tré, thé hién sy linh hoat va kha nang
tiép can nhanh véi cac cong cu nhu Microsoft Teams, Kahoot, Quizizz, hay Canva. Trong khi do,
nhom GV c6 tham nién lau nam thuong st dung thanh thao PowerPoint, song con d¢ dat trong viéc
khai thac cac tmg dung méi hay tich hop da nén tang.

- O k¥ nang thiét k& hoc liéu va phat trién chuyén moén bang cong nghé, mirc dd chénh 1éch lan
luot 12 0,4 va 0,45 diém, tiép tuc nghiéng vé& nhom tré. Pidu nay cho thdy nhom GV tré chu dong
hon trong viéc tao video, bai tap twong tic hay tham gia cac khoa hoc tryc tuyén (nhu Microsoft
Learn, Coursera, FutureLearn,...).

- Cac k¥ ning t6 chirc hoat dong hoc tap truc tuyén va danh gia hoc sinh qua cong cu sb giira
hai nhom khong co sy khac biét dang ké (chénh léch dudi 0,15 diém) Diéu nay phan 4nh qua trinh
bdi dudng cong ngh¢ dong bo trong toan t6 chuyén moén da giup phan 16n GV, du ¢ do tudi nao, déu
c6 nang lyc frong dbi virng trong viéc to chuc 16p hoc so va sir dung cong cu danh gia tryc tuyén.

- Niang luc hd trg hoc sinh phat trién k§ nang s6 van la diém yéu chung cta ca hai nhom, véi
muc diém trung binh 3,55 & nhom tré va 3,30 & nhom lon tudi. Mic di nhom tré c¢6 xu hudng chu
dong hon trong viéc hudng dan hoc sinh tim kiém va sir dung tai nguyén hoc tap truc tuyén, nhung
noi dung nay van chua dugce coi la trong tam trong ké hoach day hoc.

Két qua ndy cho thiy sy phan hoa thé hé trong ning luc sé cua doi ngii GV tiéng Anh. Nhom
treé thuong ty tin, linh hoat va tich cyc img dung c6ng nghé méi, nhom lon tudi giau kinh nghiém su
pham nhung thén trong hon trong viéc d6i méi phuong phap bang cong nghé s6. Piéu nay dat ra
yéu cau cho BGH nha truong can thiét ké chuong trinh bdi dudng phan héa theo nhom tudi, khuyén
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khich mé hinh “hd tro dong nghiép — mentor ndi bd”, trong d6 GV tré hd trg ki nang sd, con GV ky
cuu chia sé kinh nghiém su pham.

Tir d6 c6 thé khang dinh rang, viéc phat trién nang luc sd cia GV can duoc tiép can theo
huéng ca nhan hoa va thé hé hoa, dé mdi GV déu co thé phat huy téi da thé manh ciia minh trong
mdi truong gido duc sb.

2.3. Giai phap cai thién niing lyc s6 cho GV tiéng Anh truong tiéu hoc

Két qua nghién ctru 1y luan vé NLS ciia GV tiéng Anh va két qua nghién ctru trudng hop veé
NLS ctua GV tiéng Anh tai Truong Tiéu hoc Poan Thi Diém — Ha Néi 1 nhimng goi ¥ cho mot sd
giai phap mang tinh chién lugc nham cai thién NLS cia GV tiéng Anh trong bdi canh chuyén dbi sb
hién nay sau day:

2.3.1. Pht trién nang luc sé cho GVtiéng Anh dwa vao nang luc $é ctia ho

Phat trién NLS cho GV duoc thuc hién boi nhitng con dudong khac nhau, trong d6 dao tao, boi
dudng 1a con dudng chi yéu. Véi GV, bdi dudng dé phat trién nghé nghiép (trong dé c6 phat trién
nang lyc chuyén mén) 1a co ban. Tuy nhién, bdi dudng NLS cho GV tiéng Anh khong don thuin
chi dwa vao nhitng mong mudn ciia ho vé nhimg NLS can duoc bdi dudng. Piéu quan trong 14 phai
xéc dinh chinh xac NLS hién c6 cua GV tiéng Anh dé tra 10i dugc cau hoi: c6 hay khong c6 khoang
cach gitta NLS hién c6 ciia GV tiéng Anh v6i yéu cau vé NLS duogc dit ra doi voi ho? Néu xuat
hién khoang cach, c6 nghia xuit hién nhu cau bdi dudng vé NLS dbi véi GV tiéng Anh. Khoang
cach nay cang xa, boi dudng NLS cho GV tiéng Anh cang mang lai hiéu qua cao. Nhu vdy, dé phat
trién NLS cho GV tiéng Anh, cin phai dua vao NLS hién c6 cua ho.

Tir két qua nghién ctru v& NLS cia GV tiéng Anh Truong Tiéu hoc Poan Thi Piém — Ha Noi,
¢6 thé xac dinh huéng phat trién NLS cho GV tiéng Anh dya vao NLS hién c6 ctia ho nhu sau:

Tha nhat, cdi thién nang lyc sit dung cong nghé va cong cu sé trong day hoc tiéng Anh. Didu
nay bao gom viéc 1am chu cac nén tang quan 1y hoc tap (LMS), phan mém luyén k§ ning ngoén ngi,
g dung tri tué nhan tao hd tro giang day, va cac cong cu tao hoc lidu 6. Theo UNESCO (2022),
viéc thanh thao cong nghé giup GV t6i uu hoa thoi gian gidng day, c4 nhan hoa hoat dong hoc tap,
va tao ra moi truong tuong tac cao hon.

Th hai, cdi thién kj ndng thiét ké bai gidng tich hop cong nghe. GV can biét lwa chon cong cu
phu hop, két hop hop 1y giita phuong phép su pham truyén thong va ky thuat day hoc s6 dé dat hi¢u
qua toi wu. Nghién ctru ciia Redecker & Punie (2017) cho thdy, khi GV dwoc huin luyén bai ban vé
thiét ké hoc liéu sd, chit lugng giang day va mirc d6 hirng thi ciia hoc sinh déu ting dang ké.

Tht ba, cai thién nang luc kién tao méi truong hoc tap lién tuc va kha nang thich ung voi sy
déi moi cong nghé. Cong nghé gido duc thay doi rat nhanh, do d6 GV phai duoc khuyén khich va
hd tro hoc tap sudt doi (lifelong learning). UNESCO (2019) nhan manh rang ning luc s6 ciia GV
chi bén virng khi c6 hé thong hd tro cip nhat thudng xuyén, di kém co ché phan hdi va chia sé kinh
nghiém.

2.3.1. Phdt trién NLS cho GV tiéng Anh bing viéc té chirc boi dwong NLS cho ho theo quan
diém boi dwong dwa vao nha truong

Tai cac truong tiéu hoc, GV tiéng Anh thudng gip nhiu khé khin (vi du, thiéu thoi gian) dé
tham gia mot khoa hoc chinh thirc dé phat trién NLS. Trong truong hop ho tham gia dugc nhiing
khoa dao tao nay thi tic dong cua khoa hoc ddi voi cAu tric NLS cua ho cling rat han ché
(Richardson, 2003). Tuong ty, theo nghién ctru ciia Sabine Seufert & Nina Scheffler (2016), phan
16n ngudi hoc hoc cach str dung phuong tién ky thuat sb trong cac tinh hudng hoc tap khong chinh
thirc (trong thyc tién) nhiéu hon 13 trong cic tinh huéng hoc tap chinh thirc, dic biét 1a cac ky ning
sir dung phuong tién ky thuat s6 cua nha gido phén nhiéu dugc phat trién theo cach khong chinh
thirc trong bdi canh thuc hanh giang day, qua trao déi voi dong nghiép va thong qua su phan anh ca
nhan c6 tinh phé phan. Vi thé, bdi dudng vé NLS cho GV tiéng Anh can duoc thuc hién theo quan
diém boi dudng dya vao nha truong.

Boi dudng GV duya vao nha truong 1a qua trinh phat trién nang luc GV ngay trong méi truong
lam viéc, két hop giira cap nhat kién thirc, rén luyén k¥ nang va hd trg lién tuc tir nha trudng nham
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nang cao chat luong giang day va phuc vu muc tiéu phat trién bén viing cua nha trudng. Theo do,
boi dudng NLS cho GV vé NLS can thyc hién theo quan diém nay. Noi cach khac, boi dudng GV
vé NLS cho GV tiéng Anh cén duoc thuc hién lién tuc, huéng vao phat trién nang luc ndi tai cua
GV, dap tng d6i méi day hoc mén tiéng Anh va sy phat trién lau dai cua m01 GV bdi dudng dugc
t6 chirc ngay tai truong hoc dé tin dung t6i da didu kién va ngudn lyc sdn c6 cua nha trudng. tap
trung vao viéc nang cao, cap nhat kién thirc va k¥ nang phu hop véi chirc nang nhiém vy hién tai
ciia GV. Giai phap nay gitip GV tiéng Anh phat trién toan dién, phat huy nang luc nghé nghiép
trong thyc tién giang day mén hoc, déng thoi thé hién sy dong hanh va hd trg tir phia nha truong
(khong chi qua cac khoa hoc ma con bang vige thiét k& moi truong hoc tap, ch1a sé co hoi va ho tro
vé mat tinh than) Khi dé, nha trudng 1a ngudn hd trg quan trong dé mdi GV tleng Anh cua truong
cap nhat kién thirc, nang cao ky nang su pham va chuyén mén dé dap ung yéu cau CDS trong giao
duc va trong day hoc mon tleng Anh ¢ truong tiéu hoc.

2.3.3. Cd nhdn hoa phdt trién ndng lyc so cua GVtteng Anh

Ca nhén héa phat trién NLS cua GV tiéng Anh la can thiét nhim dam bao mdi GV c6 thé ty
danh gia, xac dinh diém manh, diém can cai thién cua ban than va xay dyng 16 trinh phét trién phu
hop voi nang lyc va nhu cau riéng biét ciia ho, nhd d6 nang cao tinh chu dong va tu glac ctia moi
GV trong phat trién NLS cho ban than. Nhiing loi ich cu thé clia c4 nhan hoa phat trién NLS cta
GV tiéng Anh bao gom: (i) dam bao cong bang trong tiép can nén tang sd, thiét bi va nodi dung sb
cho moi GV; (ii) hd trg GV tu theo ddi, phan anh va cai tién k¥ ning, dac biét 1 k¥ ning cong nghé
va phuong phap su pham tich hop cong nghé; (iii) thuc déy van hoa hoc tap chu dong, hop tac va
chia s¢é kinh nghiém trong cong dong GV nha truong va cong ddng GV tiéng Anh ciia truong.

Ca nhan hoa phat trién NLS ctia GV tiéng Anh c6 thé dugc thyc hién boi nhiéu hinh thirc nhu:
(i) huong dan GV tiéng Anh sir dung m6 hinh TPACK dé ty danh gia, tir 46 xay dung ké hoach tir
bdi dudng vé NLS cho ban than: Theo Ta Kim Pudng, Tran Trung Vy (2025) mo hinh nay do
Mishra va Koehler d& xuit vao nam 2006 dya trén mo hinh kién thérc su pham ndi dung
(Pedagogical Content Knowledge — PCK) cua Shulman (1986) bang cach bo sung thém yéu t6 kién
thirc cong ngh¢ (Technological Knowledge - TK). Ban dau goi 1a TPCK, sau d6 tén dugc doi thanh
TPACK dé nhan manh dén sy hoa quyén va gin két giira ba kién thuc: kién thirc cong nghé, kién
thirc su pham va kién thirc ndéi dung - Technological, Pedagogical, and Content Knowledge —
TPACK (Ta Kim Puong, Tran Trung V¥, 2025). GV tiéng Anh st dung md hinh nay dé ty dénh gia
vé mirc d6 TPACK cua ban than bing cach tra 10i nhitng cau hoi lién quan dén day hoc tiéng Anh
st dung cong ngh¢’ (11) nha truong xay dung cac chuong trinh dao tao, bdi du:ong vé NLS ¢o cau
trac phu hop véi timg cap do NLS cua GV (iii) st dung m6 hinh tir van, huong dan dong nghiép vé
phat triéen NLS: Lanh dao truong lya chon GV ¢6 NLS cao (GV moén hoc khac va GV tiéng Anh)
¢6 tinh than d6i méi 1am hat nhan nong cot; xay dung mang ludi hd trg ddng nghiép vé k¥ ning sb;
hinh thanh cong dong hoc tip sb (Digital PLC) nhdm chia sé kinh nghiém, hoc liéu va y tudng
giang day qua Teams, Google Workspace, Zalo, v.v.

2.3.4. Qudn Iy phat trién ning luc so cho GV tiéng Anh dwa trén div liéu va cdc cong nghé so.

Cén quan 1y phat trién NLS cho GV tiéng Anh dua trén dit liéu va cac cong nghe s6 dé gitp
nang cao hi¢u qua glang day, tang kha nang ung dung cong nghé¢ va ky nang s cho GV, tir do hoc
sinh ciing dugc phat trién ning luc sé va ngdn ngir dong bd. Viéc nay con giup GV chu dong to
chtrc hoat dong gido duc, ning cao chat lugng hoc tap, dong thoi sir dung dir liéu dé danh gia, didu
chinh phuong phéap day hoc phu hop va hi¢u qua hon.

Lanh dao nha truong thuc hién sy hd tro va giam sat GV tiéng Anh vé ing dung cong nghé
trong thuc tién day hoc mo6n hoc bang nhiing hinh thirc nhu dy gio truc tuyén, phan hdi e-portfolio,
danh gia san pham sd cua GV. Bén canh d6, nha truong can xay dung co so dir liéu dién tur tich hop
v6i hé thong quan 1y nhan su; luu trir ké hoach, két qua va cac tién bd vé NLS cua GV.
3.KET LUAN

GV tiéng Anh c6 vai trd tién phong trong viéc hinh thanh nang lyc ngon ngir, cong nghé va vin
hoa toan cau cho hoc sinh. Trong mdi truong gido duc s6 hién nay, NLS tr¢ thanh thanh phan quan
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trong nhét trong cac niang luc chuyén mén cua GV tiéng Anh & cac co so gido duc thude hé thong
gido duc qubc dan. Theo do, phét trién NLS cho GV tiéng Anh theo yéu cau cua CPS trong giéo
duc hién nay dugc danh gia cao vé tam quan trong ciing nhu mirc d6 anh huéng dén chit lwong doi
ngil GV tiéng Anh va két qua hoc tap tiéng Anh cta hoc sinh.

Nghién ctru trudng hop tai Truong Tiéu hoc Doan Thi Diém — Ha Noi cho thay, NLS cia doi
ngi GV tleng Anh dat mirc kha va co sy khac biét vé NLS gitra cac nhom GV dugc phan nhom theo
Ira tudi. De cai thién NLS cua do6i ngii GV tiéng Anh can thyc hlen cac giai phap nhu: phat trién
nang lyc s6 cho GV tleng Anh dya vao nang lyc s6 cuia ho; phat trién nang luc s6 cho GV tiéng Anh
bang viéc td chirc bdi dudng ning luc s6 cho ho theo quan diém bdi dudng dira vao nha trudng; ca
nhan hoa su phét trién nang luc s6 cho GV tiéng Anh va quan Iy phat trién ning luc sé cho GV
tiéng Anh dua trén dir lidu va cac cong nghé sb.
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REALITY OF DIGITAL COMPETENCE AND SOLUTIONS TO
IMPROVE DIGITAL COMPETENCE OF ENGLISH TEACHERS: A CASE
STUDY IN PREMARY OF DOAN THI DIEM - HANOI
Abstract: Based on a review of several studies on teachers’ digital competence, this
research proposes a digital competence framework for primary English teachers and uses
this framework to examine the current digital competence of English teachers at Doan Thi
Diem - Hanoi Primary School. A survey of 42 English teachers and 8 school
administrators reveals that: (i) the overall digital competence of the English teaching staff
is at a fairly good level, with their strongest area being the ability to use digital tools and
platforms in English language teaching;, and (ii) there are differences in digital
competence among teacher groups categorized by age. These findings serve as the basis
for proposing several solutions to improve English teachers’ digital competence,
including: developing digital competence based on teachers’ existing capabilities;
enhancing teachers’ digital competence through school-based professional development;
personalizing digital competence development for English teachers;, and managing the

development of digital competence using data and digital technologies.

Keywords: English language teaching in primary schools;, English teachers, digital
competence, digital competence of English teachers, enhancing English teachers’ digital
competence.



