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Tém tit: Bai bdo trinh bay thiee trang va dé xudt gidi phdp quan Iy chwong trinh ddo tao
gido vién hoc ciing lic hai chieong trinh tai Trwong Pai hoc Thii dé Ha Néi theo tiép cdn
bdo dam chdt lwong. Két qua khdo sdt cdn bo quan 1y, gidng vién va sinh vién cho thay
nha truong da xdy dung dicgc khung chwong trinh, quy dinh tuyen sinh va hoat dong 16
chire dao tao twong doi day di. Ti uy nhién, cong tac quan ly van con nhitng han ché nhu:

phoi hop gitta cdc don vi chua dong bé, tw van va hé tro sinh vién chwa hiéu qud, viéc
theo déi tién dé hoc tdp con roi rac va ung dung cong nghé thong tin trong quan ly chuwa
dong nhat. Tir thue trang d6, bai bdo dé xudt cdc giai phdp nham ndng cao chdt lirong
quan ly chirong trinh, gom: hoan thién van ban va quy trinh quan ly; ndng cao nang luc
déi ngii; doi méi hoat dong tie van va hé tro sinh vién; day manh tng dung cong nghe 50;

1ang cuong co' so' vt chdt — hoc liéu; va thiét lgp co ché kiém tra, gidm sat, cdi tién lién
tuc theo tzep cdn bao dam chdt lwong. Céc gidi phap ndy gop phan ndng cao hiéu qud dao
tao va chat lwong ddi ngii gido vien trong boi canh doi méi gido duc hién nay.

Tir khéa: Bio dam chat lwong; ddo tao gido vién; hoc cung lic hai chuwong trinh; qudn Iy
chwong trinh dao tao.

Nhan bai ngay 28.10.2025; gui phan bién, chinh stra, duyét dang ngay 29.12.2025
Lién hé tac gia: S Tién Diing; email: dtdung@daihocthudo.edu.vn

1. PAT VAN PE

Trong bdi canh d6i méi gido duc phd thong va yéu cau nang cao chat lugng doi ngil gido vién,
cac co s¢ dao tao su pham dang c6 xu huéng da dang héa chuong trinh va mé rong co hoi hoc tap
cho sinh vién. M6 hinh hoc cung lic hai chuong trinh dao tao CTDT la mot giai phap giup sinh vién
phat trién niang luc da nganh, ting tinh linh hoat nghé nghiép va dap tmg tét hon nhu cau cua thi
truong lao dong. Tai Truong Pai hoc Thu d6 Ha Noi, chuong trinh nay da duogc trién khai nham tao
diéu kién cho sinh vién su pham mo rong chuyén mén, dong thdi nang cao kha ning dam nhiém
nhiéu vi tri giang day sau khi t6t nghiép.

Tuy nhién, viéc to chirc va quan 1y ddo tao hai chuong trinh song song dit ra nhiéu thach thirc
nhu: quy trinh tuyén sinh va t6 chirc dao tao chua dong bo, phdi hop gitra cac don vi con han ché,
cong tac tu van — hd tro sinh vién chua thudng xuyén, hé thong theo ddi tién d6 hoc tap con roi rac,
va co ché dam bao chat lugng ndi b chua van hanh déy du theo chu trinh PDCA. Nhiing van dé
nay anh huong truc tiép dén hiéu qua hoc tap cua sinh vién ciing nhu chat lugng dao tao gido vién
cua nha trudng.

Xuat phat tir yéu cau thuc tién d6, viéc nghién ctru thuc trang va dé xuat giai phap quan ly
CTDT giao vién hoc cung luc hai chuong trinh theo tlep can dam bao chat luong 14 can thiét va c6 y
nghia ca vé 1y luan lan thyc tidn. Nghién ctru gép phan hoan thién quan 1y dao tao, ning cao chat
lwong ngudn nhan lyc su pham, dong thdi phuc vu dinh hudng phat trién ciia Trudng Dai hoc Thu
d6 Ha Noi trong giai doan d6i méi va hoi nhép.
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2. NOI DUNG
2.1 Khai quat vé khao sat thuc trang

Khao sat dugc thuc hién trén 101 sinh vién dang theo hoc hai chuong trinh, phan anh muc do
tham gia, thai d§ hoc tap va nhan thirc cua nguoi hoc ddi voi mé hinh. Khao sat sinh vién tir nim
thir nhat dén nam th tu ctia nganh 1 tham gia hoc tap cing luc hai chuong trinh,

Sinh vién da tham gia hoc tip va rén luyén tai nha truong 3, 4 naim chiém 23% va 53% (76%),
diéu nay cho thdy, cau tra 16i ctia sinh vién vé nhitng ndi dung duoc hoi dam bao tinh tin ciy va c6
nhirng hiéu biét nhat dinh vé& nha truong.

Khao sat trén 48 giang vién va can bd quan 1y phan anh géc nhin vé cong tac t6 chuc, diéu
hanh va hd trg ngudi hoc trong qué trinh dao tao. Pdi twong can bo, giang vién tham gia khao sat 1a
nhitng nguoi ¢6 tham nién cong tac tir 5-10 nam, 11-15 ndm va trén 15 nam. Thanh phéan 1 nhing
giang vién, can bg quan ly, vira la giang vién vura la quan ly.

Dir liéu khao sat dugc tong hop, xtr Iy va phan tich bang phuong phap thong ké md ta, nham
1am rd thuc trang, diém manh, han ché va nguyén nhan trong quan 1y CTDThai bang tai Truong Dai
hoc Thu d6 Ha Noi.

2.2. Thue trang quan ly CTDPTgido vién hoc cung lic hai chwong trinh
2.2.1. Thyec trang qudn ly muc tiéu, chuin diu ra

Pé biét thuc trang vé& quan 1y muyc tiéu, chuan dau ra cia CTDTA4i véi sinh vién hoc cung lic
hai chwong trinh, nhém nghién ctru chiing t6i tién hanh khao sat giang vién va can b quan 1y véi
cac nhom cau hoi, két qua cy thé nhu bang duéi day:

Bang 1. Thue trang quan Iy muc tiéu, CPR ciia CTPT doi véi SV
hoc cung luc hai chwong trinh

TT A Hoan
X X n Khong .
Hoan toan Pdne v Phan ddne v toan
Mirc do| dongy gy van gy khong PTB
Noi dung dong y

SL| % |SL| % |SL| % |SL| % |SL| %

Muc tiéu cua hai CTPT duogc
1 |x4c dinh rd rang, phu hop vdi su
mang va chién lugc ctia nha
trudng

Muc ticu hai chwong trinh co| 17 |3542] 30 | 625 | 1 [2.08] 0 | 0.0 [ 0 |00 433
tinh hd tro, khong chong chéo

17 {3542 31 |64.58| 0 0.0 O | 0.0 | O |0.0]| 4.35

Chuan dau ra phan anh day du
3 |ning luc nghé nghiép gido vién
dap mg yéu cau Chuong trinh
GDPT 2018

Cong tac phd bién, hudng dan
4 |chuin dau ra cho giang vién va
sinh vién duoc thuc hién dé‘ly du
Muc tiéu va chuan dau ra duogc
5 |ra soat, diéu chinh dinh ky theo
thuc tién dao tao

Bang s6 liéu cho thiy nhin chung, ngudi duoc khao sat danh gia tich cuc d6i véi cac ndi dung
lién quan dén muyc tiéu va chuan dau ra cua hai chuong trinh ddo tao.

Muyc tiéu cua hai CTDT dugc xac dinh r6 rang, phu hop voi st mang va chién lugc ctia nha
truong c6 BTB = 4.35, trong d6 100% nguoi tra 10i dong ¥ hodc hoan toan dong y. Dicu nay thé
hién su théng nhét cao vé nhan thirc ciia can bd, giang vién ddi v6i dinh hudng phat trién cua
chuong trinh.

19 [39.58| 27 |56.25| 2 |4.17) 0 | 0.0 | O [0.0| 4.35

19 [39.58| 26 |54.17| 3 [6.25] 0 | 0.0 | O |0.0| 4.33

18 | 37.5| 26 |54.17| 4 [833] 0 | 0.0 | 0 |0.0| 4.29
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Muc ti€éu cua hai chuong trinh c6 tinh ho tro, khong chéng chéo dat BDTB = 4.33, v41 97,92%
ngudi duge hoi dong ¥ hodc hoan toan dong y. Két qua phan anh su phdi hop hop 1y trong thiét ké
chuong trinh, ddm bdo tinh lién thong va tranh trung 1ap ndi dung dao tao.

Chuan dau ra phan anh day du ning luc nghe nghiép gido vién dap ng yeu cAu cua Chuo’ng
trinh GDPT 2018 dat BPTB = 4. 35 — mirc cao nhit trong bang. C6 thé thay rang cac chuan diu ra
duoc xay dung phu hop v6i yéu cau thuc tién doi méi gido duc phd thong hién nay.

Cong tac phd bién, hudéng din chudn dau ra cho giang vién va sinh vién duoc thuc hién day du
cling dugc danh gia cao (DTB = 4.33), tuy nhién van c6 6,25% ngub’i ¢ muc “phan van”, cho théy
can tang cuong hon nita hoat dong truyén thong, tip huan va hd trg giang vién, sinh vién hiéu ro
hon vé chuan dau ra.

Muc tiéu va chuin dau ra duoc ra soat, diéu chinh dinh ky theo thuc tién dao tao dat DPTB =
4.29, thap nhét trong nhom, mic du van ¢ mic cao. Mot s& ¥ kién “phan van” (8,33%) cho thay
viéc cap nhat, diéu chinh muc tiéu va chuan dau ra c6 thé chua thuc sy thuong xuyén hoac chua co
su tham gia day du cia cac bén lién quan.

2.2.2. Thuec trang qudn ly ngi dung chwong trinh, ké hoach giang day
Bdng 2. Thuec trang quadn 1y ndi dung chwong trinh, ké hoach giang day

TT Hoan
..~ [Hoantoan .. ~ | Khong| toan
Mirc d0 ds ng ¥ DPong y | Phan van s ng ¥ k!lﬁng PTB

Noi dung dong y

SL| % | SL| % | SL| % |SL| % |SL| %

NGi dung hai chuong trinh dugc

1 |thiét ké hop 1y, dam bao tinh tich
hop va tranh trung lap

Viéc phan bo khdi lugng hoc tap
2 |giita hai chuong trinh phu hgp voi
kha nadng cua sinh vién

K& hoach dao tao duoc xay dung | 18| 37.5] 30| 62.5| 0 [ 0.0 [0[ 0.0 [0] 0.0 [ 438
va cong bd cong khai, 13 rang

15 |31.25| 32|66.67| 1 [2.083] 0| 0.0 | 0| 0.0 | 4.29

16 |33.33| 30| 62.5| 2 [4.167|/ 0| 0.0 | 0| 0.0 | 4.29

C6 co ché phdi hop trong diéu

4 |chinh, cap nhit ndi dung dao tao
gitra cac khoa lién quan

Cong tac xay dung chuong trinh

5 |dam bao gén voi chuan diu ra va
thyc tién nghé nghi¢p

16 | 33.33| 27 |56.25| 5 | 10421 0| 0.0 | 0| 0.0 | 4.23

17 |35.42| 2916042 2 [4.167/ 0| 0.0 | 0| 0.0 | 4.31

Két qua khao sat cho thay nhin chung cac y kién déu danh gia tich cuc vé su hop 1y, rd rang va
tinh lién thong cua hai chuong trinh dao tao. Céc gia tri diém trung binh (PTB) dao dong tir 4.23
dén 4.38, phan anh mirc do dong thudn cao cua ngudi tham gia khao sat.

“Noi dung hai chuong trinh duoc thiét ké hop 1y, dam bao tinh tich hop va tranh trung 1ap” c6
DTB = 4.29, v6i 97,92% ngudi dong ¥ hodc hoan toan ddng y. Diéu nay cho thiy viéc thiét ké
chuong trinh da duoc can nhéc ky ludng nhim tao diéu kién thuan lgi cho sinh vién hoc cung luc
hai chuong trinh ma khong bi qué tai hay trung lap kién thuc.

“Viéc phan bo khi lugng hoc tap gitra hai chuong trinh pht hgp véi kha niang cua sinh vién”
ciing c6 DTB =4.29, thé hién rﬁng sinh vién va giang vién nhin nhan khoi lugng hoc tap dugc b tri
twong d6i phit hop, du van c6 4,17% ¥ kién phan van — cho thay céan tiép tuc khao sat sau hon vé
khéi lwvong mén hoc & ting hoc ky dé dam bao can doi.

“Ké hoach dao tao dwoc xay dyng va cong bd cong khai, rd rang” c6 DTB cao nhat = 4.38,
dong thdi 100% ngudi khao sat dong ¥ hodc hoan toan dong y. Pay 1a minh chimg cho tinh minh
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bach, cong khai trong cong tac xdy dung va quan 1y ké hoach dao tao, gitp sinh vién chi dong trong
viéc hoc tap va sap xép ké hoach c4 nhan.

“C6 co ché phéi hop trong diéu chinh, cip nhét ndi dung dao tao giita cac khoa lién quan” dat
DTB = 4.23, thap nhat trong nhém. Du da s6 y kién van tich cuc (89,58% dong ¥ hodc hoan toan
dong y), nhung ty 1¢ “phan van” (10,42%) cho thdy cdng tac phoi hop lién khoa trong diéu chinh
ndi dung co thé chua that su thuong xuyén hodc chua dong bo.

“Cong tac xdy dung chuong trinh dam bao gin voi chuin dau ra va thuc tién nghé nghiép” c6
DTB = 4.31, phan 4anh rang CTDT dugc thiét ké co dinh hudng ning luc nghé nghiép r6 rang, phu
hop véi yéu cau thyc tién ctia cac co sé gido duc pho thong.

2.2.3. Thuc trang qudn ly gidng vién, can b qudn ly, cé vin hoc tap
Bang 3. Thuc trang quan ly, giang vién, CBOL va doi ngii CVHT

TT Hoan
Mic d9 | Hoan A . . | Khéng | toan
toan Dongy |Phan van df‘)ng v | khong |pTB

Ndi dung dong y dong y
st % |st] o [st] % |st] % |sL| %

Giang vién dugc phan cong

| |phu hop voi chuyén mon cua
tung chuong trinh

Giang vién dugc boi dudng,

5 |tap huén vé phuong phép giang
day tich hgp va cong nghé so
Nha trudong c6 ké hoach phan

3 bd khdi lwong giang day hop 1y
gitra hai chuong trinh

C6 co ché khuyén khich, dong
4 |vién giang vién tham gia dao
tao chuong trinh thir hai

Su phoi hop gitra cac giang

5 [vién trong hai chuong trinh
dugc ddm bao hi¢u qua

19 (39.58| 28 |58.33| 1 [2.08] 0 | 0.0 | O [0.0[4.38

18 |37.5|28 (5833 2 |417| 0 [ 0.0 | 0 [0.0]|4.33

19 {39.58| 29 |60.42] 0 | 0.0 | 0 | 0.0 | O |0.0] 4.4

14 |129.17| 26 |54.17| 8 |16.67| 0 | 0.0 | O [0.0]|4.13

17 |35.42| 27 [56.25| 4 | 833 | 0 | 0.0 | 0 |0.0]|4.27

“Giang vién dugc phan cong phu hop véi chuyén mon cua tirng chuong trinh” c6 DTB = 4.38,
v6i 97,91% ngudi ddng ¥ hodc hoan toan dong ¥. Pidu ndy phan anh nha trudng da cha trong trong
viéc lya chon, phan cong giang vién dung chuyén moén, dam bao chét luong giang day va tinh
chuyén sau cua tirng chuong trinh.

“Giang vién duoc bdi dudng, tip huin vé phuong phap giang day tich hop va cong nghé s6”
dat DTB = 4.33, cho thiy cong tic bdi dudng, tap hudn di dugc thuc hién trong ddi tt. Tuy nhién,
van ¢ 4,17% y kién phan van, cho thiy mot bo phan giang vién co thé chua du’oc tham gla day du
hozc ndi dung tip huan can dugc cdp nhat thudng xuyén hon dé dap tng yéu cau chuyén ddi sb
trong gido duc.

“Nha truong c6 ké hoach phan bd khéi luong giang day hop 1y giita hai chuong trinh” c6 DTB
cao nhit = 4.40, va 100% ngudi khao sat dong y hodc hoan toan dong y. Pay 1a diém manh ndi bat,
thé hién sy quan tdm va dicu phéi tét ciia nha truong nham dam bao khdi luong cong viée clia gidng
vién phu hop, khong giy qua tai va duy tri chat lugng giang day.

“Co co ché khuyén khich, dong vién giang vién tham gia dao tao chuong trinh thu hai” dat
DTB = 4.13, thap nhat trong nhom. Ty 1¢ “phan van” twong ddi cao (16,67%), cho thiy co ché
khuyen khich hién nay chua that sy manh mé, can dugc hoan thién hon (vi du: chinh sach thu lao,
khen thuéng, hd trg chuyén mon,...).

“Su phbi hop giita cac giang vién trong hai chuong trinh dugc dam bao hiéu qua” c6 PTB =
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4.27, thé hién su hop tac twong ddi tét gitta cac giang vién. Tuy nhién, van c6 8,33% ¥ kién “phan
van”, cho thay viéc phéi hop trong ké hoach giang day, danh gia hodc chia sé hoc liéu giita hai
chuong trinh ¢6 thé chwa that dong bo.

Nhin chung, d6i ngii giang vién dugc danh gia dap tng tot yéu cau chuyén mon va co tinh than
hop tac cao, dac biét trong phan cong giang day va quan ly kh01 lugng cong viéc. Tuy nhién, cac
chinh sach khuyen khich, bdi dudng va hd trg giang vién van can dugc ting cuong va thé ché hoa rd
rang hon, nhim tao dong luc va ning cao hiéu qua giang day trong mé hinh dao tao hai chwong
trinh song song.

2.2.4 Thuc trang qudn ly sinh vién
Bang 4. Thuc trang quan ly sinh vién

TT Mirc Hoan toan
do Hoan toan . Khong khong DTB
dong y DPong y Phin van | dongy dong y
Noi dung SL % SL % SL | % | SL| % | SL %

1 | Quy trinh tuyén
sinh hoc cung luc
hai chuong trinh
duoc quy dinh ro
rang, minh bach 19 3958 27 | 5625 | 2 [417] 0 [ 00 ] O 0.0 | 435

2 | Cong tac tu van,
huéng dan sinh
vién trong qua
trinh  hoc duoc
thuc hién thuong
xuyén 16 | 33.33 | 26 | 54.17 6 [125] 0 | 00| O 0.0 | 4.21

3 | Nha truong co hé
thong theo doi két
qua hoc tap va
canh bao hoc wvu
cho sinh vién hoc
hai chuong trinh 14 129.17 | 34 | 70.83 0 100 0 00| O 0.0 | 4.29

4 | Co6 van hoc tap hd
tro sinh vién hiéu
qua trong Vviéc
dang ky va diéu
chinh ké hoach hoc
tap 15 | 31.25 | 25 | 52.08 8 [16.67] 0 | 0.0 | O 0.0 | 4.15

5 | Chinh sach hd tro
sinh vién (hoc phi,
hoc béng, tai liéu
hoc tap) duoc thuc
hién hop ly 9 | 1875] 34 | 70.83 5 11042 0 | 00| O 0.0 | 4.08

Két qua khao sat cho thiy nhin chung, ngudi tham gia danh gia tich cuc vé tinh minh bach trong
quy trinh tuyen sinh va hiu qua cua cac hoat dong ho trg sinh vién. Tuy nhién, mot s6 ndi dung lién
quan dén tu vn va chinh sach hd tro vin con diém can cai thién. Diém trung binh (PTB) dao dong tir
4.08 dén 4.35, thé hién muc do dong thuan kha cao.

“Quy trinh tuyén sinh hoc cung lic hai chuong trinh duoc quy dinh r6 rang, minh bach” c6 PTB
= 4.35, voi 95,83% ngudi dong v hodc hoan toan dong y. Két qua niay phan anh tinh minh bach, cong
khai va nhit quan trong chinh sach tuyén sinh ctia nha trudng, tao diéu kién thuan loi cho sinh vién
khi dang ky hoc chuong trinh thir hai.
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“Cong tac tu van, huéng dan sinh vién trong qua trinh hoc dugc thuc hién thuong xuyén” dat
DTB =4.21, tuy ¢ muc cao nhung ¢6 12,5% y kién phan van, cho thay hoat dong tu van tuy c6 trién
khai nhung chua that sy dong déu gitra cac don vi hodc chua dap tmg diy di nhu cau cua sinh vién
hoc song song hai chuong trinh.

“Nha truong c6 hé thong theo doi két qua hoc tép va canh bdo hoc vu cho sinh vién hoc hai
chuong trinh” dat DTB = 4.29, v6i 100% y kién dong ¥ hodc hoan toan dong y. Dleu nay chung té
cong tac quan 1y hoc vy duge thuc hién chit ché, gop phan gitp sinh vién kiém soat tién do hoc tap va
han ché tinh trang qua tai, bo hoc hodc khong hoan thanh chuong trinh.

“C6 van hoc tap hd tro sinh vién hiéu qua trong viéc dang ky va didu chinh ké hoach hoc tap” co
DTB = 4.15, trong d6 16,67% ¥ kién phan van. Két qua nay phan anh vai trd ciia ¢d van hoc tap da
duoc phat huy nhung chua that sy dong déu; can ting cudng ning luc va trach nhiém cta cb van trong
viéc ddng hanh cung sinh vién hoc hai chuong trinh.

“Chinh sach hd trg sinh vién (hoc phi, hoc béng, tai liéu hoc tap) duoc thuc hién hop 1y” c6 BTB
thip nhit = 4.08, v&i 10,42% ngudi phan van. Diéu nay cho thdy chinh sach hd tro tuy da c6 nhung
chua that sy dap ung déy du nhu cau va dic thi caa sinh vién hoc cung luc hai chuong trinh, dac biét
vé hoc phi va tai liéu hoc tap.

Két qua khao sat cho thay quy trinh tuyén sinh va quan 1y hoc vu dwoc dénh gia rat cao, thé
hién tinh minh bach va chit ché ciia nha trudng. Tuy nhién, cong tac tw van, hd trg va chinh sach uu
dai cho sinh vién van con du dia dé cai thién, can tang cuong vai tro cua ¢d van hoc tap, da dang
hoa hinh thirc tu vAn va hoan thién co ché hd tro tai chinh — hoc tap nham tao diéu kién tdt hon cho
sinh vién theo hoc hai chuong trinh song song.

2.2.5 Thuc trang quan Iy kiém tra, dinh gta va cong nhin két qua
Bdng 5. Thue trang quan Iy, kiém tra, ddnh gid va cong nhdn két quad

TT Hoan
Mirc do Hoan toan
toan Khong | khong | PTB
Noi dung dongy | Pongy |Phén vin| dongy | dong y

SL| % |SL| % |SL| % |SL| % |SL| %
181375129 (6042 1 [2.083] 0 [ O | O | O | 4.35

Quy dinh vé kiém tra, danh gia
1 |dwoc théng nhit gitta hai
chuong trinh
Hinh thic danh gia phan anh
2 |dang nang luc nguoi hoc, phu
hop v6i chudn dau ra
Két qua hoc tip giita hai
3 |chuwong trinh dugc cdng nhan
tuong dwong khi du diéu kién
Co6 sy giam sat, phan hoi sau
4 |mdi hoc ky nham cai tién hoat
dong danh gia
Cong tac danh gia dugc thuc
5 |hién khach quan, coéng bang,
minh bach

Két qua khao sat cho thay ngudi dugc hoi danh gi tich cuc va kha dong thuén déi voi cong tac
kiém tra, danh gia trong hai chuong trinh dao tao. Cac gia tri dlem trung binh (DTB) dao dong tur
4.27 dén 4.35, thé hién sy thong nhat cao va muc do hai long tot vé quy trinh, hinh thirc va tinh
cong bang trong danh gia ngudi hoc.

“Quy dinh vé kiém tra, danh gia dugc thong nhit gitta hai chuong trinh” ¢c6 DTB cao nhit =

4.35, v6i 97,92% v kién dong ¥ hodc hoan toan dong y. Két qua nay cho thay nha truong da co su
thdng nhat rd rang trong quy dinh danh gia, dam bao tinh ddng bd va cong bang cho sinh vién hoc
cung lac hai chuong trinh.

18137.5|25(52.08 5 |1042 0 | O | O | O | 4.27

13127.08/ 3572920 0| O | O | O[O | O] 427

17(35.42| 27 (56.25| 4 |8333] 0 | O [ O | O | 427

15|31.25 32 66.67| 1 |2.083| 0 | O [ O | O | 4.29
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“Hinh thire danh gia phan anh ding nang luc nguoi hoc, phu hop voi chuan déu ra” dat PTB =
4.27, vé1 10,42% phan van. Du nhin chung tich cyc, nhung két qua nay goi ¥ rang mdt bo phan
giang vién hodc sinh vién cho rang van can da dang hoa hinh thirc danh gi4 (thuc hanh, dy an, danh
gi4 qua trinh...) dé phan anh chinh x4c hon ning lyc thuc tién ctia nguoi hoc.

“Két qua hoc tap gitra hai chuong trinh dugc cong nhan tuong duong khi du didu kién” ciing c6
DTB = 4.27, va 100% ngudi khao sat ddng ¥ hodc hoan toan dong . Diéu nay thé hién chinh sach
cong nhan tin chi va két qua hoc tap giira hai chuong trinh da duoc 4p dung linh hoat, hop 1y, gop
phan giam tai va ting hiéu qua hoc tap cho sinh vién.

“C6 sy giam sat, phan hoi sau mdi hoc ky nhim cai tién hoat dong danh gia” dat DTB = 4. 27,
voi 8,33% phan van, cho thdy cong tac phan hoi, giam sat dugce thyc hién thuong xuyén nhung van
can tang cuong hé théng theo doi, cai tién dinh ky dé bao dam hoat dong danh gia ludn phu hop véi
thuc tién.

“Cong tac danh gia dugc thuc hién khach quan, cong bé”mg, minh bach” ¢6 PTB = 4.29, vdi
98% ddng ¥ hodc hoan toan dong y, phan anh sy tin tuong cao ciia ngudi tham gia khao sat ddi véi
tinh cong bang va minh bach trong danh gia két qua hoc tap cua nha truong.

Nhin chung, cong tac kiém tra, danh gia trong hai CTDT dugc thuc hién chat ché, khach quan
va minh bach, gop phin dam bao chat lwong dao tao. Tuy nhién, hinh thirc danh gia va cong tac
phéan hdi cai tién sau hoc ky van can tiép tuc duoc d6i mdi va hoan thién, theo hudéng da dang, phat
trién nang luc nguoi hoc va phan anh sat chuan diu ra cia ting chuong trinh.

2.2.6. Cac yéu to anh huong dén quan ly CTDT gido vién hoc cung lic hai chuwong trinh

Dé xét vé cac yéu td anh hudng dén cong tac quan ly CTDT hoc cung luc hai chuong trinh,
nhom nghién ciru ching t6i tién hanh khao sat trén ddi tuong giang vién va can bd quan 1y, véi cac
n6i dung: Chinh sach, vin ban hudng dan ciia B6 GD&PT anh hudng dén viée t6 chirc md hinh dao
tao hai chuong trinh, Ning lyc va tinh than trach nhiém cta doi ngii can bd quan 1y quyét dinh hiéu
qua trién khai, Pac diém sinh vién (nang lyc, dong co, thai do hoc tap) anh hudng dang ké dén cong
tac quan ly, Van hoa t6 chirc va chién luoc phat trién cia nha truong chi phdi viée thuc hién md
hinh, Sy hd tro cta cong ngh¢ thong tin, co s¢ dir liéu quan 1y gop phan nang cao hiéu qua diéu
hanh. Két qua thé hién qua biéu db sau:

Bi€u dé cot nhém mitre dé anh huong céc yéu td
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Biéu do 1. Mirc d anh hwong ciia cdc yéu tot dén quan Iy CTPT gido vién hoc ciing hic hai
chwong trinh

Nhin chung, ngudi dugc khao sat déu déng thuan manh mé réng viéc trién khai mé hinh dao
tao gido vién hoc cung luc hai chuong trinh chiu tac dong dong thodi cua nhiéu yéu td, trong do
chinh sach va con ngudi 1a yéu t6 then chdt quyét dinh hiéu qua quan 1y.
2.3. Panh gia chung vé thye trang
2.3.1. Nhitng diém manh va han ché

Diém manh
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Quan ly CTDT gido vién hoc cung luc hai chuong trinh tai Truong Pai hoc Thu do Ha No6i
nhin chung duoc trién khai khoa hoc, ddng bd va phu hop voi dinh huéng dbi méi gido duc dai hoc.
Nha trudng d ban hanh cac quy dinh, huéng dan 1 rang, minh bach vé tuyén sinh, t6 chtic dao tao
va danh gia két qua hoc tap.

Doi ngil can bd quan 1y va giang vién c6 tinh than trach nhiém cao, tich cuc d6i moi phuong
phép giang day, (mg dung cong nghé thong tin trong quéan 1y va hd tro ngudi hoc.

Sinh vién thé hién thai d6 hoc tap nghiém tic, chu dong, c6 tinh than trach nhiém va yéu nghé,
dap tng tét yéu cau ciia chuong trinh kép.

Cong tac phéi hop gilra cac don vi trong nha trudng co ban nhip nhang, bao dam tién do, chét
luong va tinh lién thong gitra hai chuong trinh.

Bén canh d0, ha tang k¥ thuat, hé thong quan ly hoc tap tryc tuyén (LMS) va chinh sach hd trg
sinh vién ngay cang duoc quan tam dau tu, tao diéu kién thuan loi cho hoat dong dao tao.

Han ché

Tuy dat duoc nhiéu két qua tich cuc, cong tac quan Iy chuong trinh van con mot sé han ché
nhit dinh:

Co ché phdi hop lién khoa, lién phong trong diéu hanh va giam sat dao tao d6i khi chua that sy
thdng nhat, din dén chong chéo hodc cham tré trong xir Iy mot s6 tinh hudng phat sinh.

Cong tac tu van, hudng dan hoc tap va hd tro hoc vu cho sinh vién hoc cung luc hai chuong
trinh chua dugc thyc hién thuong xuyén, chua c6 bd phan chuyén trach.

Nguon luc tai chinh va co s vt chit tuy dap Gmg co ban nhung chua thuc su dong bo giira hai
chuong trinh; hoc lidu va tai nguyén s6 con thiéu tinh cap nhat.

Hoat dong danh gia va phan hoi két qua hoc tép cua sinh vién chua dugc khai thac triét dé dé
céi tién chuong trinh.

Mot b phan nho sinh vién con han ché trong ning lyc tu hoc, k§ ning cong nghé va tham gia
cac hoat dong cong ddng, anh hudng dén sy phat trién toan dién.

Nguyén nhan

Nhirng han ché néu trén xuat phat tir mot sé nguyén nhan chu yéu sau:

Chinh sach, huéng dan ciia BO GD&DT vé mé hinh ddo tao hai chuong trinh con thiéu tinh dic
thu, khlen nha truong gap kho khan trong vén dung linh hoat.

Co ciu t6 chtrc va co ché phdi hop ndi bd chwa that sy chuyén biét cho mé hinh dao tao kép,
dan dén khé khian trong phan cong trach nhiém va chia sé thong tin.

Ngu@)n luc dau tu cho chuong trinh con han ché, dic biét 1a trong phat trién hoc liéu sb, co s&
dit lidu quan 1y va cong nghé hd trg day — hoc.

Cong tac bdi dudng, tap huin cho giang vién va can bd quan 1y vé& quan Iy chuong trinh kép
chua dugc thuc hién thuong xuyén.

Mot sb sinh vién con thiéu k¥ ning quan Iy thoi gian, ky nang hoc tap doc 1ap khi cung luc
theo hoc hai chwong trinh ¢6 khéi lugng hoc phan 16n va yéu cau cao.

2.4. P& xuit cac giii phap quin ly CTPT gido vién hoc cing lic hai chwong trinh tai Truong
Pai hoc Thu do Ha Noi
2.4.1. Hoan thién co ché, chinh sdch va quy dinh qudan Iy CTDT hai bting

Muc dich: Xay dung hanh lang phap 1y day du, minh bach va thong nhat. Pong bd quy dinh
ndi b véi quy dinh ciia Bo GD&PT.Giam chdng chéo, sai sot; nang cao hidu qua quan 1y.

Noi dung:

Gom céac ndi dung sau: 1) Ra soat, cap nhat van ban hién hanh: dbi chiéu véi quy dinh mai;
khic phuc thiéu sot, bat cap; 2) Ban hanh Quy ché dao tao hai bang: quy dinh tuyén sinh, chuan dau
ra, cong nhan tin chi, ké hoach hoc tap, danh gia va tot nghiép; 3) Hoan thién co ché phéi hop giira
cac don vi: phong dao tao — khoa — khao thi — CTSV — ¢ véAn hoc tap; 4) Chuéan hoa cong nhén tin
chi: tiéu chi tvong duong, quy trinh xtr 1y, mg dung cong nghé trong d6i sanh hoc phan; 5) B6 sung
chinh sach hd trg sinh vién: hoc phi, hoc bong, tu van hoc tip — tim 1y; 6) Minh bach hoa thong tin:
cong bd quy ché, td chire tur van, cap nhat thudng xuyén.



TAP CHI KHOA HQC — SO 103/THANG 12 (2025) 133

2.4.2. Ning cao nang lyc va trach nhi¢m ciia dji ngii can by qudn Iy va giang vién

Muc dich: Nang cao nang luc quan ly, giang day, danh gia theo yéu cau ctia chuong trinh hai
bang. Tang tinh trach nhiém, chuyén nghiép va kha nang img dung cong nghé.

Noi a’ung

Gom céc noi dung sau: 1) Boi dudng can bo quan ly: quan ly tin chi, cong nhén tin chi, lap ké
hoach, giam sat chat lugng’ 2) Phat trién nang luc giang vién: thiét ké chuan dau ra, dé cuong hoc
phan, phuong phdp day hoc tich cyc va danh gid theo nang luc; 3) Tang cuong ky nang so: su dung
LMS/SIS, phan mém danh gia, xay dung hoc liéu sd; 4) Co ché khuyén khich: danh gia — khen
thuong gan véi ket qua thyc hién chuong trinh hai bang, 5) Nang cao dao dirc nghé nghiép: cam két
tuén thu quy ché va vin hoa chat lugng; 6) Tang phéi hop giita giang vién — quan 1y — CVHT.

2.4.3. Poi méi cong tic tw vin, hé tro va theo doi sinh vién hoc hai chwong trinh

Muyc dich: Ho trg kip thoi, giam qud tai, ca nhan hoa 16 trinh hoc. Tang tuong tac va nang cao
ty 1& tot nghiép dung han

Noi dung: )

GOm céac ndi dung sau: 1) Hoan thién m6 hinh ¢b van hoc tap chuyén bi¢t; 2) C4 nhan hoa ké
hoach hoc tap, xay dyng h¢ théng canh bao sém; 3) Di méi tu van hoc thuat: k¥ nang hoc tap,
quan 1y thoi gian, ty danh gia; 4) Ung dung CNTT: theo ddi tién d6, canh béo tu dong, dashboard
dir licu.

Da dang héa hod tro: tu van tdm 1y — hoc thuét, ho trg thu tuc, tw van truc tuyen 5) Tang két nbi
don vi: giang vién — ¢ van — phong dao tao; 6) TH chirc dinh hudng va truyén thong: s tay, budi
huéng dan dau khoa.

2.4.4. Tang cwong trng dung CNTT va chuyén déi sé trong qudn ly dao tao

Muc dich: S6 héa quy trinh quéan 1y; nang cao hiéu qua diéu hanh. Hb tro ca nhan hoa 10 trinh
hoc, tdng tinh minh bach va phan tich dir ligu.

Noi dung:

GOm céc ndi dung sau: 1) Hoan thién hé théng quan 1y dao tao sé (SIS/LMS tich hop); 2) Ung
dung cong ngh¢ trong cong nhan tin chi va lap ké hoach hoc tap tu dong; 3) HE thong canh bao hoc
tap va phan tich dir liéu (learning analytics); 4) Tu van tryc tuyén qua chatbot, cdng thong tin, ung
dyng di dong; 5) S6 hoa hoc lidu va qua trinh day hoc; 6) Nang cao nang luc s6 cho doi ngii; 7) Bao
dam ha tang va an toan thong tin; 8) Diéu kién: chién luoc chuyén doi sb; kinh phi; doi ngi ky
thudt; phdi hop dit liéu; 9) Két qua: quy trinh tinh gon — minh bach; giam sai sot; tang ty 1¢ hoan
thanh chuong trinh; dir liéu ho trg ra quyét dinh; nen tang cho quan tri thong minh.

2.4.5. Phit trién co sé vdt chat hoc liéu va nguon lwc tai chinh

Muc dich: Dam bao diéu klen day hoc va quéan 1y chuong trinh hai bang. Tang cudng hoc li¢u
va tai chinh 6n dinh; hd tro phat trién quy mé.

Noi dung:

Gom cac ndi dung sau: 1) Néang cap co s vat chat: phong hoc, phong thuc hanh, khong gian tu
hoc.; 2) Phat trién hé thong cong nghé¢: LMS/SIS, phong hoc truc tuyen wifi toan truong; 3) Mo
rong hoc li¢u: hoc li€u so, thu vién dién tir, gido trinh phu hop; 4) Dau tu va quan ly tai chinh hiéu
qua: uu tién doi ngil — co s¢ vat chat — cong nghé; 5) Huy dQng ngudn lyc bd sung: doanh nghiép,
dy 4n, x4 hoi hoa, hoc bong; 6) Quy trinh bao tri — danh gia co s¢ vat chat thuong xuyén; 7) Diéu
kién: chién luoc co s vat chat rd rang; doi ngi ky thuét; ngudn ngan sach 6 6n dinh; 8) Két qua: co
sO vat chat hién dai; hoc lidu phong phu; chat lugng dao tao ning cao; tao nén tang phat trién bén
vimng.

3. KET LUAN

Két qua nghlen ctru cho thiy viée t chirc va quan ly CTDTgido vién hoc cung luc hai chuong
trinh tai Truong Pai hoc Thu d6 Ha Noi con ton tai han ché, dic biét & cac khau: co ché — chinh
sach, to chure thyc hién, ph61 hop lién don vi, hd tro sinh vién va bao dam chat luong. Hé théng van
ban quan ly con thiéu tinh dong bo; mot s6 quy trinh hoc vu gitra hai chuong trinh chua thong nhat;
cong tac tu vin — hd trg sinh vién con phan tan; ning luc doi ngii quan 1y va giang vién chua déap
mg day du yeu céu moi; umg dung cong nghe thong tin trong quan ly chua dugc khai thac dong bo;
co s& vat chat va hoc liéu van con thiéu so véi nhu cau dao tao hai chwong trinh.
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Bén canh do, khao sat cho thdy sinh vién ddnh gia cao y nghia ciia chuong trinh hai bang
nhung phan &nh mét s6 kho khan nhu trung lich hoc — lich thi, thu tuc hoc vu phuc tap, thiéu dir lidu
hoc tap tap trung va hd trg hoc tip chua kip thoi. Cac don vi trong trudng tuy c6 phdi hop nhung
chua hinh thanh co ché diéu phéi thong nhat, ddn dén cham tré hodc chdng chéo trong xir Iy thong
tin va van hanh chuong trinh.

Trén co s& phén tich thuc trang va danh gia tir cac bén lién quan, nghién ctru da dé& xuét cac
giai phap quan ly gdm: hoan thién co ché — chinh sach; nang cao ning luc doi ngii; d6i méi tu van —
hd tro sinh vién; img dung cong nghé va chuyén ddi sd; phat trién co so vat chat va tai chinh; ting
cuong phdi hop lién don vi trong quan 1y va danh gia chuong trinh. Cac giai phap nay hudng téi
muc tiéu ning cao hiéu qua quan 1y, dam bao chit lugng dao tao va ting trai nghiém hoc tip cua
sinh vién trong mo hinh hoc hai chuong trinh.

Trén co so két qua nghién ctru, ching t6i mong mudn, ldnh dao nha tru(‘yng, phong QLDT, cac
don vi dao tao trong toan truong sur dung cac giai phap quan ly CTDT gido vién hoc cung lic hai
chuong trinh tai trudng Dai hoc Thu d6 Ha Noi di dé xuét, nham khong nglmg nang cao chat luong
va hi¢u qua cua loai hinh dao tao nay.
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CURRENT SITUATION AND SOLUTIONS FOR MANAGING TEACHER
TRAINING PROGRAMS STUDYING TWO PROGRAMS AT THE SAME
TIME ACCORDING TO THE QUALITY ASSURANCE APPROACH
AT HANOI MOTROPOLITAN UNIVERSITY

Abstract: This article examines the current status and proposes solutions for managing the
dual-degree teacher education program at Hanoi Metropolitan University based on a quality
assurance approach. Survey results from administrators, lecturers, and students show that the
university has established a basic framework for the program, including admission regulations
and training procedures. However, several limitations remain, such as inconsistent
coordination among units, insufficient academic advising and student support, fragmented
monitoring of learning progress, and limited integration of information technology in
management.

To address these issues, the article proposes solutions: improving regulations and
management procedures, enhancing staff and lecturer capacity,; innovating student advising
and support,; strengthening digital technology application; upgrading facilities and learning
resources, establishing mechanisms for regular monitoring and continuous improvement
following quality assurance principles. These solutions aim to enhance program management
effectiveness and the quality of teacher training in the context of ongoing educational reform.
Keywords: Quality assurance; teacher education; dual-degree training program; training
program management.



