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Tom tat Trong boi canh chuyén doi sé dang dlen ra manh mé trong gido duc Viét Nam, gido
vién tiéu hoc gitt vai tro then chot trong viéc trién khai day hoc s6, phat trién ndng luc cong
nghé va ho tro hoc sinh tlep cdn moi truong hoc tap hién dai. Phuong Vinh Hung, thanh pho
Ha Nogi la dia ban co toc do do thi hoa nhanh, ha tang gido duc phdat trién manh nhung van
ton tai sw chénh léch vé néng liec 56 gitta cdc gido vién. Trén co so phan tich Iy luan ve nang
liee chuyén doi so, moé hinh gido duc s6 va cdac khung nang luc gido vién quéc té, bai viét khao
sat thyc trang nang luc s0 cua gido vién tiéu hoc tai phwong Vinh Hung, chi ra nhiing yeu 1
anh hiong, dong thoi dé xudt nhom giai phdp toan dién nham néng cao nang lyc chuyen doi
56 cho doi ngii gido vién. Cdc gzaz phap bao gom (1) Giai phap vé quan ly chién lwge;(2)
Giai phap vé quan [y ha tang va tai nguyén so;(3) Gidi phdp vé phat trién doi ngii va quan Ly
chuyen mon;(4) Giai phap vé phoz hop gia dinh — nha truong — cong dong. Két qua nghién
cleu gop phan cung cap ludn cit khoa hoc trong viéc trién khai chwong trinh chuyén doi so tai
cdc treong tiéu hoc trén dia ban phuong Vinh Hung, thanh phé Ha Néi.
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1. PAT VAN PE

Trong bbi canh toan cau hoa va su phat trién manh mé cia cong nghé sd, gido duc dang dimg trudc
nhing co hoi va thach thirc mang tinh budc ngoat. Nhiing thay doi trong cong nghé thong tin, tri tué
nhan tao va dir liéu 16n da tao ra mt moi truong hoc tép hoan toan mai, doi hoi gido vién khong chi nam
virng chuyen mon su pham truyén théng ma con phai co nang luc van dung cong nghé s6 trong day hoc
va quan ly gido duc. Tai Viét Nam, Chuong trinh chuyén déi sé qudc gia va Chuong trinh chuyén dbi sb
cua nganh Gido duc va Dao tao déu nhan manh nhiém vy nang cao nang luc chuyén dbi sé cho gido vién
nhu mot diéu kién tién quyét dé d6i méi cin ban, toan dién giao duc.

Phuong Vinh Hung, Ha Noi 1a khu vuc d6 thi c6 téc do phat trién nhanh, v6i hé thong cac truong
tiéu hoc dong hoc sinh va doi ngil gido vién da dang. Trong nhiing ndm gan day, cac truong tiéu hoc trén
dia ban di tich cuc trién khai tmg dung céng nghé thong tin trong quan ly va day hoc, dac biét giai doan
sau dai dich COVID-19. Tuy nhién, sy chénh 1éch ning luc chuyén di s6 giita cac gido vién van con
lon; mot bo phén gido vién chua tu tin khi ing dung cong nghé vao day hoc; viéc xay dung hoc liu )
con han ché; va nang luc t6 chirc day hoc tryc tuyén chua dap tng yéu cau ddi méi.

Xuét phat tir thyc tién trén, viéc nghién ctu “Nang cao nang luc chuyén ddi s6 cho GVTH tai
phuong Vinh Hung, Ha Noi trong ky nguyén giao dyc s6” 1a can thlet va c6 ¥ nghia khoa hoc, thyc tién
sau sac. Nghién ciru nhim phan tich co so 1y luan vé ning luc so cua giao vién, khao sat thyc trang tai
cac truong tiéu hoc ¢ phuong Vinh Hung, xac dinh nhiing yéu t6 anh hudng va tir d6 dé xuat hé thong
giai phap phu hop, gop phan nang cao chit luong day hoc va dap tng yéu cau chuyén doi sé cia nganh
giao duc.
2.NOQI DUNG
2.1. Khai niém vé niing lwc chuyén dbi sb

Ning luc chuyén doi s6 (CDS) cua gido vién duoc hiéu la kha ning st dung, Ung dung va sang tao
cong nghé s trong giang day, quan ly, danh gia va phat trién nghé nghiép. Theo UNESCO (2020), ning
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luc s6 khong chi dimg lai & viée sir dung thanh thao thiét bi cong nghé, ma bao gdm ca kha ning thiét ké
hoc liéu sd, to chirc méi truong hoc tép truc tuyén, dam béo an toan sb va khai thac cac cong cu phén
tich dir liéu hoc tép. Déi véi gido vién tiéu hoc (GVTH), niang lyc CDS cang quan trong khi cac em hoc
sinh dang song trong moi truong s6 hoa manh mé& nhung k¥ ning tu hoc con han ché; do do, gido vién
phai dong vai tr6 dinh hudng, hd tro va din dit hoat dong hoc tap s6 mot cach phi hop lira tudi.

Trong bbi canh d01 moi giao duc hién nay, nang luc s6 cua gido vién da tré thanh mot trong nhimg
nhom ning lyc cdt 16 can thiét bén canh ning luc chuyén mon, nang luc su pham va nang luc phat trién
nghé ngh1ep Su phat trién cua cong nghé mo ra nhiéu co hoi nang cao hi¢u qua day hoc, song cting doi
hoi gido vién phai lién tuc cép nhat kién thirc va ki ning dé theo kip sy phat trién ctia xa hoi sd.

2.2. CPS trong giao duc tiéu hoc

CPS trong gido duc tiéu hoc khong chi don thuan 1a sb hoa hoc liéu hay trang bi thiét bi cong nghé
trong 16p hoc. Ban chét cia CDS 1a tai cAu trac lai toan bd qua trinh day hoc, chuyén tir mé hinh truyén
théng sang mo hinh gido duc linh hoat, ca nhan hoa va dya trén dir liu. Trong cac trudng tiéu hoc, CDS
thé hién qua viéc Gmg dung nen tang hoc tap truc tuyen phin mém quan 1y nha truong, so lién lac dién
tu, bai giang dién tu, hoc liéu s6 va cac cong cu hd trg danh gia ning luc hoc sinh. Pay 14 giai doan nén
tang d¢ phat trién gido duc théng minh — giao dyc 4.0.

Tuy nhién, dic thu hoc sinh tiéu hoc doi hoi gido vién phai co trinh d6 su pham sé phu hop: lua
chon cong cu phu hop, thiét ké hoat déng hoc tap hap dan, ho tro twong tic an toan va bao vé hoc sinh
khoi rai ro khong gian mang. Vi vay, CBS & cap tiéu hoc chi thue su hiéu qua khi nang luc sb cua giao
vién dugc ting cuong toan dién.

2.3. Mbi quan hé giira niing lwc CPS va chét lwong giang day

Chét luong gido duc tiéu hoc phu thudc rat 1on vao kha ning doi méi phuong phap day hoc cua
gido vién. Khi gio vién c6 ning luc sb tot, ho ¢6 thé:

- Thiét ké cac bai hoc triuc quan, sinh dong thong qua da phuong tién;

- Tao moi trudng hoc tap tuong tac cao;

- T chirc cc hoat dong hoc tip mang tinh ¢4 nhan hoa;

- Sir dung cong ngh¢ dé danh gia thuong xuyén, kip thoi;

- Tang mirc d§ tham gia va hing tha cta hoc sinh.

Nguoc lai, han ché vé nang luc s6 s& khién giao vién loay hoay trudc cong nghé, dan dén viéc st
dung cong nghé khong hiéu qua, tham chi mang tinh déi pho, 1am giam chat luong day hoc. Do d6, nang
cao nang luc CDS cho gido vién khong chi 13 yéu ciu ctia thoi dai, ma con 1a yéu tb quyét dinh chét
lwong gido duc tiéu hoc trong dai han.

2.4. Khung Iy thuyét nghién ciru

Dua trén co 50 ly luén vé CPS va ning luc s6, nghién ciu nay sir dung ba khung ly thuyet chinh:
khung ning liyc sb cta gido viéen UNESCO (2018), khung ning lyc s6 DigCompEdu ctia chau Au (2017)
va khung CDS trong gido duc Viét Nam (Bo GD&DPT, 2022). Viéc két hop cac khung 1y thuyét nay gitp
nghién ctru ¢ mdt co so khoa hoc vitng chic dé phan tich cac yéu t6 anh huéng dén ning luc CDS cua
GVTH tai phuong Vinh Hung, thanh phé Ha Noi.

Nhom yéu to thir nhat 12 nang lyc k§ thuat sé phan anh kha nang str dung thanh thao cac thiét bi,
phan mem ung dung cong nghé thong tin va cac nen tang hoc tap truc tuyen cua glao vién.

Nhom yéu t6 thir hai 1a ning lyc su pham s0, thé hién & kha ning thiét ké, t6 chiic va danh gia cac
hoat dong day hoc tich hop cong nghé, dong thoi ap dung cac phuong phap giang day linh hoat, phu hop
v6i dic diém hoc sinh va bdi canh 16p hoc.

Nhom yéu t6 thir ba 1a nang luc phat trién hoc liéu, tap trung vao kha nang tao lap, Iua chon va st
dung cac nguon hoc liéu s6 mot cach sang tao, hiéu qua, phuc vu cho qua trinh gidng day va hoc tép.

Nhom yéu t6 thir tu 1a nang lyc an toan va dao duc so, nhan manh viéc gido vién can ¢6 nhén thuc
va thyc hanh dung cac nguyén tac biao mat thong tin, quyén riéng tu, dong thoi phat trién y thirc trach
nhiém va chuan muyc dao dirc trong moi truong so.

Céc yéu t6 nay twong tac véi nhau, cing tic dong dén hiéu qua CPS trong cac truong tiéu hoc.
Viéc phan tich khung ly thuyet nay glup xéac dinh nhitng diém manh, dlem yéu, co hdi va thach thirc
trong viéc nang cao nang luc s6 cho gido vién. Co s¢ 1y luén cling chi ra rang nang lyc s6 va CPS khong
chi 13 yéu ciu vé cong ngh¢, ma con la giai phap chién lugc gitp nang cao chat lwong giao duc, ting
cuong kha nang tlep cén tri thirc ctia hoc sinh, ddng thoi phat huy ban sac vin hoa dia phuong va huéng
t61 sy phat trién bén virng cua gido duc Viét Nam.
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2.5. Cac nghién ctru quoc té va trong nuéc vé niing luc CPS trong giao duc tiéu hoc
2.5.1. Cdc nghién ciru quoc té vé nang lyc CDS trong gido duc tiéu hoc

Trong bdi canh giao duc toan cau ngay cang so hoa, nhiéu nghién ctru quoc té da tap trung vao nang
luc CPS ciia GVTH, nhin manh vai tro quan trong ctia nang luc so trong viéc nang cao chat luong day
va hoc. Céc nghién ciru nay chi ra rang, GVTH khéng chi can thanh thao k¥ ning str dung céng nghé ma
con phai biét cach tich hop cong nghé vao phurong phap su pham dé tao ra méi truong hoc tap twong tac,
linh hoat va phu hgp voi tré em.

Khung ning luc sb DigCompEdu ctia chau Au (2017) va khung nang lyc s6 cia UNESCO (2018)
da dugc ap dung rong rii trong cic nghién ctru tai chau Au, Bic My, Uc va Singapore, nham danh gia
kha nang str dung cong ngh¢ cuia GVTH trong viéc thlet ké bai giang, phat trién hoc li¢u so quén ly 16p
hoc truc tuyen va thue hanh cac nguyén tac dao dirc sb. Céac nghién ctru nay nhin manh ring, glao vién
cd nang luc o cao co thé tao diéu kién dé hoc sinh phat trién cac k¥ ning tu duy, hop tac va giai quyét
van dé thong qua hoat déng hoc tap sb hoa.

Nghién ctru ciia Redecker (2017) va cac nghién ctru tai Phan Lan, Singapore déu cho thiy, viéc dao
tao lién tuc va hd tro k§ thuat 1a didu kién tién quyét giap GVTH thich tmg v6i su thay ddi nhanh chong
clia moi trudng gido duc sd. Pong thoi, cac nghién ctru ndy ciing chi ra tim quan trong cua yéu tb bdi
canh va vin hoa trong ning lyc CDS, boi ning lyc cua gido vién chiu anh hudng tir ha ting cong nghé,
chinh sach hd tro, mdi truong hoc tap va thai d§ cua hoc sinh cling nhu phu huynh. Nhimg nghién ctu
qudc té nay cung cap co s& 1y luan va goi v thuc tién quan trong cho viéc nang cao ning luc CPS cla
GVTH ¢ nhiéu qudc gia, tir d6 cai thién hiéu qua day hoc va sy tuong tac trong 16p hoc.

2.5.2. Cac nghién cuu trong nwde vé ning lwe CPS trong gido duc tiéu hoc

O Viét Nam, chu dé giao duc bén virng va CBS dugc quan tdm manh mé tir sau nam Tai Viét Nam,
céc nghién ctru thyc nghiém va khao sat gan day da bit ¢iu lam sang to ning lyc CDS ciia GVTH, dong
thoi chi ra cac nhan t6 anh hudng va thach thire trong viée phat trién nang lyc sé tai bac tiéu hoc. Chéng
han, nghién clru ctia Nguyén Thi Hong Chuyén va cong su (2024) tién hanh v0i 260 GVTH tai vung nii
phia Bic Viét Nam (northern mountainous areas) da su dung phén tich nhan to va hdi quy da bién dé xac
dinh bay yéu td c6 anh huong dang ké dén nang lyc sb cia gido vién, bao g6m kha nang tich hop cong
nghé vao giang day, diéu kién cho CPS trong day hoc, kha nang tao ngudn hoc licu sd, viée Iya chon ndi
dung day hoc phu hop v6i cong ngh¢, nhu cau phat trién chuyén mén, chinh siach nha truong va kha
nang lya chon tai nguyén so Két qua nay cung cap cai nhin quan trong vé cac khia canh can dau tu néu
mudn nang cao ning luc s6 cho GVTH & nhiing khu vyc khé khan.

Mot cong trinh nghién ctru khac dang chu v 1a cia Nguyén Ngoc Trang va Nguyén Lan Phuong
(2023), khao sat cac GVTH tai tinh An Giang, khu vuc bién gidi phia Nam. Nghién ctru nay su dung
bang cau hoi Likert va chi ra nam nhan t6 anh huéng dén k¥ nang CPS (digital transformation) cuia gido
vién: trong do, “y dinh sir dung cong ngh¢” (intention) dugc xem la nhan t6 chu dao. Két qua cho thay,
GVTH néu c6 ¥ dinh manh m& va dugc hd trg thich hop s& sin sang phat trién k¥ ning cong nghé, tir do
cai thién chit luong day hoc trong méi trudng sb hoa.

Ngoai ra, nghlen ctru cua VO Thia Bay va Hoang Hai Nam (2024) cung kham pha quan diém cua
GVTH va sinh vién su pham tiéu hoc vé ning lyc s6. Qua khao sat, tac gia nhén thay o rang su chénh
1éch trong nhén thirc vé cac khia canh an toan mang va danh gia k§ ning s6: GVTH c6 mdi lo ngai lon
vé bao mat thong tin va an toan khi sir dung cong nghé, trong khi sinh vién su pham cting mong mubn
chuong trinh dao tao chu trong hon vao viéc danh gia k¥ nang sd va bao vé an toan sd trong méi truong
hoc duong.

Nhitng nghién ctru ndy, mic du chua nhiéu, nhung di tao nén tang thuc tlen quan trong dé danh gia
ning lyc CPS ciia GVTH tai Viét Nam. Két qua cac nghlen clru da chi ra rang, phat trién nang luc so
cho GVTH khéng chi 1a viéc trang bi ky ning cong nghé, ma con phai gin lién véi nhan thirc vé an toan
s6, chinh sach treong hoc, va dong luc ndi tai nhu y dinh sit dung cong ngh¢. Day cling 1a co s& dé cac
nha hoach dinh chinh sach va lanh dao truong tiéu hoc can nhéc dau tu vao céc chuong trinh dao tao,
phat trién chuyén mon va hd trg k¥ thuat phu hop, nham thic ddy CDS mét cach bén viing trong gido
duc tiéu hoc.
2.6. Thue trang vé gido duc va ning lwe CPS cho GVTH tai phwong Vinh Hung, Ha Noi trong ky
nguyén gido duc sb
2.6.1. Khdi quat diéu kién tw nhién, kinh té va xi hi ciia phwong Vinh Hung, Ha Nji

Phuong Vinh Hung tryc thudc thanh phé Ha N¢i, chinh thirc hoat dong tir ngay 1/7/2025 trén co s&
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sap nhdp cac don vi hanh chinh cii. Nhap phﬁn 16n dién tich ty nhién va dan sb cta céc phuong: Vinh
Hung, Thanh Tri (quin Hoang Mai), mot phin dién tich tu nhién va din sé cua cic phudng: Linh Nam
(quén Hoang Mai), Vinh Tuy (quéan Hai Ba Trung).

- Dién tich ty nhién: Tong dién tich cua phudng 13 4,47 km?.

- Quy md dén sb: Tong dan s cuia phuong 13 67.561 ngudi.

Co céu kinh té ciia phuong Vinh Hung chuyén dich manh mé theo hudng d6 thi hoa, tir nong
nghiép sang dich vu - thwong mai va bat dong san:

- Thuong mai - Dich vu: La Iinh vyc cha dao, phat trién manh tai cac truc duong huyét mach nhu
Linh Nam, Minh Khai, Tam Trinh véi hé théng ctra hang, siéu thi, dich vu an uéng, logistics.

- Phat trién bat dong san: Nhiéu du 4n khu d6 thi méi, chung cu cao téng dang duogc trién khai, thu
hat dong vén dau tu va tao ra ngudn thu ngan sach 16n.

- Dich vy kho van: C6 thé manh phat trién kho hang trung chuyén, trung tim phan phdi va dich vu
héu can, van tai nho vi tri va két ndi giao thong.

Quan Hoang Mai (truéc khi sap nhap) 1a dia phwong c6 muc dau tu cho gido duc rat 16n, hon 50%
ngan sach dau tu xdy dung co ban cta quan danh cho nganh gido duc (theo bao cdo cong khai nim 2024
ctia UBND quén). Giai doan 2020-2025, quan Hoang Mai xdy méi 14 truong hoc, nang cap hang chuc
hang muc phong hoc, phong bé mén, ha ting CNTT. Pay 1a co so thuan loi dé cac phudng, trong d6 c6
Vinh Hung, ddy manh CBS trong gido duc.

Tuy nhién, khac véi cac phuong trung tdm nhu Mai Pong hay Tan Mai, Vinh Hung van con nhitng
khu vuc ha tang cii, dan cu dong, nhiéu ho lao dong nhép cu; nhan thac va dleu kién tiép can cong nghé
cta phy huynh khong ddng déu. Piéu ‘nay anh huong truc tiép dén kha ning tiép can hoc tap sd cua hoc
sinh va kha nang trién khai gido duc sd tai cac truong tiéu hoc trén dia ban.

2.6.2. Thye trang h¢ thong gido duc tiéu hoc tai phwong Vinh Hung, Ha Nji

Hién nay, phuong Vinh Hung ¢ 04 truong tiéu hoc cong lap, bao gdom: Tiéu hoc Vinh Hung; Tiéu
hoc Thanh Tri; Tiéu hoc Linh Nam; Tiéu hoc Vinh Tuy.

- Tong s6 hoc sinh khoang 4.500 em.

- Poi ngii gido vién: Tong s6 GVTH cua phuong la 310 gido vién. Trong do6: 100% gido vién dat
chuan dao tao; khoang 78 — 82% dat chuan trén chuan. Khoang 95% gido vién co ching chi ing dung
CNTT co ban, nhung chi khoang 30-35% tyr t1n sir dung thanh thao phin mém day hoc tryc tuyén, phan
mém quén 1y hodc thiét ké hoc liéu s6. DO tudi trung binh gido vién tai phuong dao dong 34 — 42 tudi,
trong d6 mot ty 16 dang ké 1a gido vién lau nam, gip kho khan trong tiép can cong nghé méi.

Tinh trang thiéu gido vién van ton tai: theo bao cdo ciia quan Hoang Mai (quén trudc sap nhap),
toan quan thi¢u 951 gido vién so v6i dinh muc; vi thé phuong Vinh Hung ciing phai chiu ap lyc si s6 16p
hoc cao, khién gido Vlen kho c6 thoi gian ty boi dudng ning luc sd.

2.6.3. Thuc trang trién khai néng cao nang lyc CDS cho GVTH trong ky nguyén gido duc s0

- Ha tang cong nghé va hoc liéu sé

100% cac truong trong phuong da dugce két ndi Internet cap quang; tuy nhién van con tinh trang
mang khong 6n dinh vao gio cao diém.

Khoang 65% phong hoc ¢6 méay chiéu/TV théng minh, nhung chi 40% duogc st dung thudng xuyén
trong day hoc.

Khoang 20% gido vién di ting xay dung bai giang E-learning, thap hon mirc trung binh toan
phuong (~32%).

- Nang lwc s6 cua gido vién

74 — 80% giao vién str dung thanh thao Word, PowerPoint.

Chi 34% stir dung dugc mot trong cac cong cu day hoc truc tuyén nhu: Google Classroom, Azota,
Quizizz, ClassPoint.

Khoang 22% thiét ké dugc video bai giang hoac hoc liéu $6.

90% st dung VnEdu hodc SMAS ¢ murc nhap li€u co ban; chi 15% khai thac déy da chure nang cia
hé théng quan 1y.

- Nang lyc $6 cuia hoc sinh va nhdn thirc phu huynh

Khoang 70% hoc sinh c6 thiét bi hoc tdp & nha (main 14 smartphone), nhung chi khoang 40% c6
may tinh hodc tablet.
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30% phu huynh e ngai viéc con hoc truc tuyén vi s¢ anh huong mit hodc “nghién man hinh”.

- Cong téc quan tri gido duc s6

Céc truong da c6 ké hoach CBS nhung chii yéu 14 ké hoach chung ctia quan.

Thiéu bd phan hd tro ki thuat riéng trong truong.

Dit liéu hoc sinh — gido vién con phan tan, chwa co trung tim dir liéu dung chung cip phuong.

2.6.4. Danh gia chung va phén tich SWOT

- Piém manh (S): Ha tang co ban kha tt (so voi mit bang thanh phd Ha Noi); Doi ngii gido vién tré
chiém ty 1€ 1on, tinh than di méi cao; Quan Hoang Mai (quan trudc khi sap nhép) lién tuc dau tu manh
vao giao duc (50% ngén sach dau tu co ban).

- Piém yéu (W): Nang luc s khong dong déu; 30-40% gido vién con han ché k§ ning cong nghé;
Thiéu chuyén gia CNTT tai truong; Hoc sinh thiéu thiét bi hoc tap chat lugng.

- Co héi (0): Ha Noi 1a dia phuong dan dau trong trién khai CDS quéc gia; Nhiéu doanh nghiép
cong nghé (FPT, Viettel, VNPT) dang h tro gido duc; Phuong Vinh Hung ¢ toc d6 d6 thi hoa manh —
nén tang t6t cho gio duc sd.

- Thach thiecc (T): Su chénh 1€ch diéu kién cong nghé gilta cdc nhém dan cu; Ap luc si s 16p hoc
cao; giao vién thiéu thoi gian tuy boi dudng.

Thyc trang tai phuong Vinh Hung cho thiy qua trinh CDS trong giao duyc tiéu hoc da dat dugc
nhitng budc tién quan trong, dic biét & ha tang cong nghé, sy quan tam dau tu ctia thanh phd Ha Noi va
tinh than d6i moi cua doi ngtll gido vién. Tuy nhién, viéc trién khai van con thiéu dong bd; nang luc )
clia gido vién chua that sy dong déu, hoc sinh van thiéu thiét bi hoc tap phu hop, trong khi cong tac hd
tro k¥ thuat tai truong con han ché. Bén canh d6, dic diém dan cu dong, chénh 1éch diéu kién kinh té
gilta cac nhom ho gia dinh va 4p luc si s6 16p hoc 16n cling lam anh huéng dén hi¢u qua trién khai cac
hoat dong day hoc sd.

Du vay, phuong Vinh Hung dang dang trudc nhiéu co hdi thuén loi tr dinh huéng CBS manh mé
cua thanh phé) Ha Noi, sy ho trg cta cac doanh nghiép cong nghé 16n cung tdc d6 d6 thi hoa nhanh cua
dia ban. Néu biét tan dung cac loi thé sén co, déng thoi khic phuc nhitng diém yéu va thach thic hién
tai, phuong Vinh Hung c6 kha ning tré thanh dia ban trién khai hiéu qua mé hinh CDS trong gido duc
tiéu hoc, hudng dén x4y dung mdi trudng gido duc hién dai, linh hoat va bén virng trong ky nguyén sd.
2.7. Giai phap ning cao ning lyc CPS cho GVTH tai phwong Vinh Hung, thanh phé Ha Nai
trong ky nguyén gido duc sb
2.7.1. Gidi phdp vé qudn Iy chtén lwoc

Cac quan ly giao duc can xay dung ké hoach CPS cip phuong dya trén tam nhin dai han, gdm muc
tiéu chién luge, chi sé do luong cu thé (KPI) va 1§ trinh trién khai theo tung nam hoc. Ké hoach can
duoc xay dung theo hudng hé théng va dong bo, dam bao sy két nbi gitra cac truong tiéu hoc, khong chi
trong vi€c trién khai cong nghé ma con trong phat trién chuyén mon s6 va chia sé hoc liéu.

Thanh 1ap Té diéu phdi CPS cép phuong, gdbm dai dién can bd quan 1y cac truong, gido vién nong
cbt, chuyén vién CNTT, chiu trach nhiém giam sat, tu van va diéu phdi cac hoat dong CDS gitra cac
treong. Cong tac kiém tra — danh gia dugc thuc hién dinh ky, st dung bo tiéu chi chuin hoa duya trén
Khung nang luc s6 cua B6 GD&DPT (2022), két hop bao cao dinh ky, khao sat gido vién va hoc sinh,
nham phat hién som nhimg kho khan va kip thoi diéu chinh.

Ngoai ra, cip quan 1y can trién khai hoi nghi chuyén dé, toa dam dinh ky vé CPS, dé tong két két
qua, chia s¢ kinh nghiém, thao luén cac van dé phat sinh va xay dung cac giai phap cai tién lién tyc..

2.7.2. Gidi phdp vé qudn ly ha ting va tai nguyén sé

Pau tu ha ting cong nghé theo cum trudng, tranh dan trai, tap trung vao nang cap duong truyen
Internet, thiét bi trinh chiéu, phong may tinh, may tinh bang va céac nén tang quan tri hoc tap truc tuyen
Ha tang phai duoc kiém dinh dinh ky vé chét luong va kha nang dap Gng nhu cau day hoc truc tuyen
ddng thoi tinh dén kha ning mé rong trong twong lai.

Can xay dung kho hoc liéu s6 cap phuong, bao gdm tai liéu chuan héa theo chuong trinh, bai giang
dién tir, video huéng dan, dé kiém tra va trd choi gido duc $6. Kho hoc liéu nay nén dugc két ndi va chia
s¢ gilta cac truong, co co ché danh gia, phan hoi cta gido vién dé lién tuc nang cap chat luong.

Trién khai co ché huy dong xa hoi hoa va hop tac doanh nghiép, vi du hop tac vdi cac cong ty CNTT,
cac nha phat trién phan mém gido duc dé hd tro thiét bi, nén tang va dao tao gido vién. Mot hoat dong huy
dong déu phai minh bach, c6 ké hoach 13 rang, dam bao binh dang giira cac tredng va nhom hoc sinh.
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2.7.3. Gidi phdp phdt trién di ngii va qudn Iy chuyén mon

Chi dao céc truong thyc hién danh gia nang lyc sO clia giao vién theo cac tiéu chi ve ky nang ky
thuat s6, nang luc su pham s, phat trlen hoc li¢u va an toan — dao dire s6. Dura trén két qua nay, t6 chue
bdi dudng chuyén biét theo nhdm nhu cau, bao gdm cac khéa tap huan ngin han, workshop truc tuyén,
mentoring tur gido vién nong cot.

Thiét lap ddi ngtl giao vién nong cot s6, dugc tap huan chuyen sdu vé cong nghé giao duc, thiét ké
bai giang s6 va quan 1y 16p hoc truc tuyén. Ho dong vai trod “ciu n61” giita gido vién va quan ly, hd tro
ky thuat va chia sé kinh nghiém. Sinh hoat chuyén mén lién truong cin dugc duy tri thuong Xuyeén, két
hop v6i viée ghi nhén thanh tich thong qua tiéu chi thi dua, khen thudng, nhim tao dong lyc bén vimng.

Bén canh d6, xdy dung co ché mentoring va chia s¢ tryc tuyén, noi gido vién c6 thé dang tai bai
giang, hoc lidu va nhan phan hdi tir dong nghiép, tao moi trudng hoc tip cong dong, khuyén khich doi
moi sang tao va ap dung cong nghé vao giang day.

2.7.4. Gidi phdp vé phoi hop gia dinh — nha truwong — cong dong

Can t6 chirc cac chuong trinh tuyén truyén, huéng dan phy huynh vé& quan 1y viéc hoc truc tuyén
cua con, dam bao an toan mang, nhén dién rui ro va gido duc ky nang s6 cho tré.

Phat trién cac “goc hoc tap s6 cong dong”, vi du tai thu vién, nha van hoa hoac diém hoc tdp cong
cong, giup hoc sinh khong co thiét bi hodc diéu kién truy cap Internet tai nha van dugc tiép can cong
nghé. Dong thoi, m6 rong hop tac voi doanh nghiép cong nghé, t6 chire phi chinh phu dé tai trg thiét bi,
phan mém giao duc va cac chuong trinh hudng dan k§ ning s6 cho hoc sinh.

Co ché phdi hgp ciing nén bao gom danh gia dinh ky tac dong, thu thap phan héi tir phu huynh, hoc
sinh va gido vién dé cai tién chuong trinh. Viée nay gitp giam khoang cach so6 gilta cac nhom hoc sinh,
dam bao cong bang trong tlep can gido duc s, ddng thoi nang cao su hai 10ng cua cong dong voi hoat
dong CBS tai cic truong tiéu hoc.

3. KET LUAN

Nang cao nang luc CDS cho GVTH tai phuong Vinh Hung khong chi 1a viéc ting dung cong nghé
vao day hoc, ma con 1a mot qua trinh phat trién toan dién, gitp gido vién chi dong, sang tao trong giang
day va hoc sinh tiép can kién thic linh hoat, hién dai, ddng thoi gin giir cac gid tri van hoa dia phuong.

Hé thong giai phap nghién ctru dé xuat tap trung vao bbn giai phap: Giai phap vé quan 1y chién
luge; Giai phap v€ quan 1y ha tAng va tai nguyén sd; Giai phép vé phat trién doi ngli va quan 1y chuyén
mon; Giai phap vé phdi hop gia dinh — -nha truong — cong dong.

Két qua nghién ciru cho thdy, néu bdn gidi phap nay duoc trién khai mot cach dong b va nhat
quan, nang luc CDS cua gido vién s€ dugc nang cao, chét lwong day hoc dugc cai thién, va moi truong
hoc tap hién dai, linh hoat cho hoc sinh dugc hinh thanh. Péng thoi, viée thuc hién cac giai phap nay con
gop phan nang cao nang lyc quan ly, thiac day sy phdi hop hi€u qua gitra nha truong, gia dinh va cong
ddng, hudng tGi mot nén gido duyc tiéu hoc hién dai, cong bang va bén vimg trong ky nguyén CDS.
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ENHANCING DIGITAL TRANSFORMATION COMPETENCIES FOR PRIMARY
SCHOOL TEACHERS IN VINH HUNG WARD, HANOI CITY IN THE ERA OF
DIGITAL EDUCATION
Abstract: In the context of rapid digital transformation in Vietnamese education, primary
school teachers play a key role in implementing digital teaching, developing technological
competencies, and supporting students in accessing modern learning environments. Vinh
Hung Ward, Hanoi, is an area experiencing rapid urbanization, with well-developed
educational infrastructure, yet disparities in digital competencies among teachers still exist.
Based on a theoretical analysis of digital transformation competencies, digital education
models, and international teacher competency frameworks, this study examines the current
status of digital competencies among primary school teachers in Vinh Hung Ward, identifies
influencing factors, and proposes a set of comprehensive solutions to enhance teachers’
digital transformation capabilities. The proposed solutions include: (1) strategic management
solutions; (2) management of infrastructure and digital resources;, (3) professional
development and instructional management solutions; and (4) solutions for collaboration
among families, schools, and the community. The research findings provide scientific evidence
to support the implementation of digital transformation programs in primary schools in Vinh

Hung Ward, Hanoi city.
Keywords: Digital transformation; digital education; primary school teachers; digital
competency, Vinh Hung ward; Hanoi city.



