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THUC TRANG VA GIAI PHAP QUAN Li HOAT DONG TO CHUYEN
MON G TRUONG 'I'IEU HOC NGUYEN SIEU HA NOI
THEO HUGNG PHAT TRIEN NANG LUC sO CHO GIAO VIEN

B¢ Thj Phuong Anh
Truong Tiéu hoc Nguyén Siéu, Ha Noi

Tom tit. Cong nghé anh huong dén moi khia canh ciia cugc song hang ngay va da thay doi
cach chung ta hoc tap, glao tiép, glal tri, tim kiém thong tin va tiep thu kién thirc. Nhitng thay
doi nay dang va sé ngay cang ré rang hon ¢ moi cdp do ciia hé thong gido duc. Qud trinh nay
dang tao ra nhitng thdach thirc méi cho phwong phép lam viéc cia gido vién trong boi canh s
pham, gidng day va hanh chinh, ma con dinh hinh lai nang hee cot 16i ma nguwoi gido vién can
c6 dé dap vmg yéu cau doi méi can ban, toan dién gido duc hién nay. Trén co sé khdo sdt thuc
trang voi 60 can bg quan Iy va gido vién bai bao danh gia thuc trang trong quan I hoat dong
to chuyen mon ¢ Tru’o'ng Tleu hoc Nguyen Siéu, Ha Noi theo hudng phat trién nang luc so cho
gido vien. Tu do, tac gia dé xuat bon nhom giai phap quan ly mang tinh h¢ thong va kha thi
nham phat trién nang luc s6 cho gido vién thong qua hoat déng ciia t6 chuyen qua do gop
phan néng cao chat lwong hoat dong cia 16 chuyen mén, khang dinh uy tin ciia Nha truo‘ng
Tir khéa: Nang lyc so,; phat trién nang luc so, quan li phat trién nang liwc s6 cho gido vién;
truong tiéu hoc Nguyén Siéu.

Nhén bai ngay 10.11.2025; gui phan bién, chinh stra, duyét dang ngay 30.12.2025
Lién h¢ tac gia: Be Thi Phuong Anh; email: anhbe@nsps.edu.vn

1. PAT VAN DE

Trong giao duc hién dai, nang lwe s6 duge xem 1a mot trong nhimg nang luc thiét yéu dbi v6i doi
ngll gido vién - nhiing nguoi gilt vai tro trung tam trong viée trién khai cac hoat dong gido dyc theo dinh
hudng phat trién pham chat va nang lyc hoc sinh. Vai tro cua gido vién la then chét trong bdi canh nay.
Dé ¢o kha nang phat tr1en cac ki ning co ban va kién thirc chuyén mén cho hoc sinh, gido vién phai tu
phat trién ning lyc s6 chuyén nghi€p cua minh trong qua trinh dao tao gido vién ban dau, va sau do,
thong qua dao tao va phat trién chuyén mén lién tuc, trong suot su nghiép giang day. Nang lyc s6 danh
cho Gido vién c6 hai muc tiéu: mot 1a tip trung vao phat trién chuyén mén, hai 1a tap trung vao thyuc
hanh chuyén moén.

Trong mdi trudng gido duc hién dai, tb chuyén moén (TCM) dugc xem 1a don vi cbt 13i trong viée
trién khai cac hoat dong chuyén mon ctia nha truong. Dy 1a khong gian dé gido vién trao ddi, hoc hoi,
chia s¢ kinh nghi¢m, t6 chuc cac hoat dong chuyén méon nhu dy gio, thao giéng, nghién ctru bai hoc, xay
dung ke hoach gido dyc... Vi vay, quan 1i hiéu qua hoat dong cia TCM ¢6 vai tro quan trong trong viéc
néng cao chat lugng chuyén mén cia gido vién, dic biét 1a _trong vigc phat trién nang luc s6. Khi TCM
dugc td chire mot cach khoa hoc, ¢6 dinh hudng va c¢6 su hd tro tir phla quan 1i nha trudng, gido vién sé
c6 didu kién thuan loi hon dé nang cao nang luc ing dung céng nghé vao giang day.

Trong suot ching dudng phat trién, Trudng Tleu hoc Nguyén Siéu, Ha Noi dic biét chu trong dén
viée phat trién ning luc chuyén moén va nang luc s6 cho gido vién. Tuy nhién, trudc nhimg yeu céu ngay
cang cao cua qua trinh chuyen d6i sb, hoat dong TCM tai truong van ‘con mot s6 han ché. Cuy thé, sy chénh
léch trong trinh d¢ sir dung cong nghé giita cc gido vién khién viéc td chirc cac hoat dong chuyén mén lién
quan dén cong ngh¢ s6 chua thuc su déng b ca trong co ché quan li va t6 chtrc chuyén mén cua Nha
truong. Viéc phat trién ning Iyc s6 cho gido vién & Truong Nguyén Siéu, Ha Noi thong qua TCM can duoc
nghién ctru danh gié thyc trang va giai phap phu hop dé dap tmg yéu cau chién lugc phat trién Nha truong.
2. NOI DUNG
2.1. Mt s6 khai niém

Nang lyc 56

Theo nghién ctru cta Ferrari (2012), nang luc s6 c6 thé dugc dinh nghia rong rdi 1a viéc st dung
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cong nghe thong tin mot cach tu tin, c6 phe phén va sang tao dé dat dugc cac muc tiéu lién quan dén
cong viéc, kha nang tuyen dung, hoc tap, gidi tri, hoa nhap va/hodc tham gia vao xa hoi. Nang luc sO 1a
kha ning thich Gmg cua c4 nhan véi nhitng ddi méi cong nghé bao gdm ca nhirng tién b trong tri tué
nhén tao, c6 kha danh gia nhig céng ngh¢ méi nay mot cach nghiém tac, va ap dung ciing nhu trién
khai nhirng cong nghé hiru ich dé dam bao sy tham gia tich cuc ctia ho vao xa hdi va nén kinh té.

Nang luc s6 cho giao vien

Véi su phat trién nhanh chéng cua cong ngh¢, giao vién can trang bi cho minh nhung ki ning sd
toan dién dé khong chi gitip hoc sinh tlep can kién thirc mot cach hiéu qua ma con tao ra méi truong hoc
tap hién dai va tuong tac. Nang luc s6 cua gido vién khong chi la kha nang st dung thanh thao thiét
bi cong ngh¢, ma con la sy am hiéu sdu rong vé cach khai thac thong tin, giao tiép, bao v¢ an toan
s6 va sang tao nodi dung, dong thoi luon khong nging phat trién ban than dé theo kip xu hudng giao
duc hién dai.

Phat trzén nang lyc Sd cho glao vién

Phat tr1en nang lue s6 cua gido vién la mot nhiém vu quan trong trong giao duc hién dai. Dé dap
g yéu ciu nay, gido vién can khong nging nang cao ki nang va hiéu biét trong cac linh vuc nhu vén
hanh thiét bi va phan mém, khai thac thong tin va dir liéu, giao tiép va hop tac trong mdi truong s6, an
toan va an sinh s, cling nhu hoc tap va phat trién ki nang s0.

Quan Ii hoat dong TCM theo hudng phat trién ning lic s6 cho gido vién

Quan li hoat dong TCM theo hudng nay tép trung vao viéc thuc day gido vién su dung cong nghé
dé cai tién phuong phéap giang day. Cu thé, TCM s€ dong vai tro dinh huong, ho trg gido vién tiép can va
st dung cac cong cu ki thuét so nhu phan mém day hoc, nén tang hoc truc tuyén va cac tng dung quan li
16p hoc. Pong thoi, TCM ciing khuyén khich gido vién ty hoc hoi, nghién ctru cac xu hudng cong nghé
moi, dé ap dung vao giang day mot cach sang tao. .

Xay dung ké hoach boi dudng va nang cao ki nang st dung cong ngh¢ cho giao vién. Di€u nay cod
thé duge thuc hién théng qua cac budi tap huén, hdi thao chuyén dé hodc cac hoat dong chia sé kinh
nghiém str dung cong ngh¢ gitia cac giao vién.

Tom lai, quan 1i hoat dong TCM theo hudng phat trién ning luc s6 cho gido vién 13 qua trinh diéu
hanh, hd trg va giam sat cac hoat dong ciia TCM nham thic day gido vién nang cao kha ning st dung
cong ngh¢ thong tin va cac cong cu Ki thuat sd trong giang day.

2.2. Khai quat vé thuc trang quan li TCM ¢ Truong Tiéu hoc Nguyén Si¢u, Ha Ndi theo huéng
phit trién nang lyre s cho gido vién

Trong nghién ctu nay, chung t6i tién hanh khao sat 60 khach thé gom: Hiéu trudng: 1 ngum 04 Pho
Hiéu truong va cac thanh vién Ban Giam hiéu; T truong diéu phdi chuyén mén: 4 nguoi va Gido vién:
51 nguoi tai Truong Tiéu hoc Nguyén Siéu, Ha Ngi. Két qua duogc thé hién qua cac bang s6 liéu sau day:
3.1. Quan li ké hoach hoat dong ciia TCM & Truong Tiéu hoc Nguyén Siéu, Ha Noi theo hwéng
phat trién ning lwc s6 cho gido vién

Bang 1. Panh gid ciia CBOL, GV vé quan Ii ké hoach hoat déng ciia TCM
theo hwéng phdt trién nang luc s6 ciia gido vién

] Murc do ]
TT N§i dung Tot Kha T.binh Yeéu Kém | PTB
SL| % |SL| % |SL| % |SL| % |SL| %

Xac dinh muc tiéu
phat trién nang luc sb
trong ké hoach cua
TCM

211350 |18(30,0| 9 | 150 9 (150 3 |50 3,75 2

T6 chic cic hoat
dong boi dudng va
2 tip hudn cho gido | 13 | 21,7 | 26 | 43,4 | 11 | 183 | 8 [ 133 | 2 | 3,3 3,67 3
vién vé cong nghé va
ki ning sd

Theo doi, gidm sat va
danh gia qua trinh
trien khai ké hoach
cua TCM

8 [ 13338634 | 8 | 1334 |67 |2 |33] 3,76 1
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Tao moi truong hoc
tap tich cuc va hd trg
giao vién trong viéc
ap dung cong nghé
vao thyc tién gidng
day

13 (21,7 130500 3 | 50 |11 |183| 3 |5,0] 3,65 4

Khuyén Kkhich gido
vién ty hoc, tu phat
trién thong qua viéc
5 tham gia cac cong | 4 | 6,7 [39 (650 2 | 3,3 |11 | 183 | 4 |6,7| 3,47 5
déng hoc tap truc
tuyén va tiép can cac
tai lidu sé

TBC 3,66

Qua bang 1 cho thdy, 5/5 n6i dung duoc ching t6i dua ra trong bang hoi da nhan duoc cac ¥ kién
60/60 khach thé véi diém trung binh chung 3,66/5 diém, dat muc Kha. Trong d6, ndi dung “Theo doi
giam sat va danh gia qua trinh trién khai ké hoach cua TCM” c¢6 DTB cao nhét, dat 3,76/5 diém xép thur
nhét cho thdy su dong thuén cao trong viéc danh gia sy can thiét cia hoat dong nay. Tiép theo, noi dung
“Xac dinh muc tiéu phat trién nang lyc sb trong ké hoach ciia TCM” ¢6 PTB 1a 3,75 cho thdy van c6 su
dong thuan twong doi cao nhung kém hon mét chut so véi ndi dung trude. Bleu nay phan anh sy quan
tam ciia CBQL va GV vé viéc lap ké hoach c6 muc tiéu 15 rang trong phat trién nang lyc s6. Noi dung
“T6 chirc cac hoat dong bdi dudng va tap huan cho gido vién vé cong nghé va ki nang s6” c6 DTB la
3,67 cho thay mic du mirc d6 danh gia khong cao nhu hai ndi dung trudc, nhung van dat mirc dong
thuan Kha. Bléu nay chimg t6 tim quan trong cta cac hoat dong bdi dudng va tap huin trong vi¢c ning
cao ning luc sé cho GV. Xep 5/5 1a ndi dung “Khuyen khich gido vién tu hoc ty phat trién thong qua
viéc tham gia cac cong ddng hoc tap truc tuyén va tiép can cac tai liéu s6” c6 DTB thap nhit 1a 3,47/5
diém, cho thdy sy danh gia chua cao va c6 su khac biét vé mirc do quan trong ciia ndi dung nay giira cac
danh gia. Diéu nay c6 thé chi ra rang hoat dong ty hoc ciia giéo vién chua dugc chu trong dting murc.

Két qua bang 1 phan anh rd sy chu trong vao vi€e giam sat va xac dinh muc tiéu trong viéc phat
trién nang luc 6. Tuy nhién, can ting cudng cac giai phap khuyén khich gido vién tu hoc va tu phat trién
nang lyc s6 dé nang cao hiéu qua quan 1 hoat dong ctia TCM.

3.2 Quan li ndi dung sinh hoat TCM & Truong Tiéu hoc Nguyén Siéu, Ha Noi theo huéng phat
trién ning lwe sé cho gido vién
Bang 2. Pdnh gid cia CBOL, GV vé qudan Ii ngi dung sinh hoat TCM
theo hwéng phdt trién nang luc s6 cho gido vién
Mirc do
TT Noi dung Tot Khd T. binh Yéu Kém | PTB
SL| % |SL| % |SL| % |SL| % |SL| %

Thw
bac

Pinh hudng ro rang
1 muc ti€u cua cac | 15| 25,0 | 18 | 30,0 | 16 | 26,7 | 8 | 13,3 | 3 |50 3,57 5
budi sinh hoat TCM
T6 chirc dao tao, tap
huin cho GV ngay

2 , 2. = 26 | 43,4 | 14 (233 |13 (21,6 | 4 6,7 3 1501 3,94 2
trong cac budi sinh
hoat TCM
Khuyén khich viéc
chia sé¢ kinh nghiém
3 | giia cac GV trong | 53 | 3¢ 4194 1400 9 | 150 2 | 33 | 2 |33 406 | 1

TCM vé viéc ung
dung cong ngh¢ vao
giang day

Theo doi va danh gia
4 qua trinh phat trién | 19 | 31,7 | 25 (41,7 | 5 | 83 | 8 | 133 | 3 |50 3,80 3
niang luc s0 cua GV
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thong qua cac buoi
sinh hoat TCM

Tao diu kién thuin
loi cho GV tham gia
vao cac khoda hoc,
5 hoi thao truc tuyén 14 (2332135016 (267 7 (11,7 2 |33| 3,64 | 4
ngoai trudng dé mo
rong kién thirc vé
cdng nghé gido duc

TBC 3,80
Béng 2 cho thdy, danh gi4 vé quan li ndi dung sinh hoat TCM theo hudng phat trién nang luc s6 ciia
giao vién tai truong cho théiy su chénh 1éch gitra cac ndi dung voi BDTB tr 3,57 dén 4,06 diém (PTBC =
3,80/5 dlém) Trong do, ndi dung “Khuyén khich viéc chia sé kinh nghiém giita cac gido vién trong
TCM vé viée ung dung cong ngh¢ vao giang day” dat DTB cao nhat v6i 4.06 v. Piéu nay cho thdy cac
CBQL va GV danh gi4 cao su can thiét cua viéc chia sé kinh nghiém dé nang cao nang luc s6 va sy dong
thuan cao thé hién qua DLC thap. Noi dung “T6 chiic cac budi dao tao tap huén cho gido vién ngay trong
cac budi sinh hoat TCM” ¢6 DTB 14 3.94 xép thir 2 it hon 0,12 dlem phan anh su danh gia cao ve vai tro
cua vi¢e dao tao ngay trong cac bubi sinh hoat TCM, tuy nhién, vin c6 mot su chénh 1¢éch nhit dinh giira
cac danh gia. Tlep theo, ni dung “Theo ddi va danh gia qua trinh phat trién nang luc sd cia gido vién
thong qua cac budi sinh hoat TCM” ¢6 DTB la 3.80 da cho thay tAm quan trong cta viéc danh gia qua
trinh phat trién nang luc s6 van dugc dé cao nhung khong cao bang hai ndi dung trén. Noi dung c6 bTB
thap nhét 14 “Dinh hudng rd rang myc tiéu ciia cac budi sinh hoat TCM” véi 3.57. Diéu nay chi ra rang
vi¢e dinh hudng muyc ti€u trong cdc budi sinh hoat chua duoc coi trong bang cac ndi dung khac va van
can cai thién dé nang cao hiéu qua quan Ii.

Nhu vay, su tap trung vao viéc khuyen khich chia sé kinh nghiém va t6 chirc dao tao tap huén trong
céc budi sinh hoat. Tuy nhién, can nang cao vai tro cua viée dinh hudng muc tiéu r6 rang trong cac hoat
ddng nay dé hd tro tot hon cho qua trinh phat trién ning luc sb cua giao vién.

3.3. Quan li phwong phap day hoc & Truong Tiéu hoc Nguyén Siéu, Ha Ngi theo hwéng phat trién
niing lue s cho gido vién
Bang 3: Dadnh gia cua CBQL, GV vé quan Ii phiong phdp day hoc
theo hwéng phdt trién ndang luc s6 cho gido vién
Mirc do
TT | Néi dung Tot Kha T.binh Yéu Kém | PTB
SL | % SL | % SL | % SL|1 % |SL| %

Thw
bac

Xay dyng va trién
khai k& hoach phat
trién cong nghé gido
duc tai truong hoc
Giam sat va danh gia
p | Viée thuc hién PPDH | )l 45 4 145 1050 |12 (200 |4 |67 |3 |50]398 |2
theo hudng st dung
cong cu sb
Lién két chit ché véi
cic nha cung cdp
cong nghé dé dam
3 béo céc thiét bi, phan | 26 | 43,4 | 1525012200 |4 |6,7|3 |50]3,98 |2
mém ludn duoc cap
nhat va hoat dong on
dinh
Trang bi cac thiét bi
can thiét nhu may
tinh, may chiéu,
internet toc do cao,

26 1434 |14 233 |13 (216 |3 |50]|4 |6,7]393 |3

23 384 (2213669 |150]|2 [33]|4 [67]|402 |1
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cing nhu tao diéu
kién dé GV va HS
tiép can dé dang voi
céc ngudn tai liéu sb

TBC 3,97

Bang 3 cho thiy, PTB dao dong tir 3.93 dén 4.02, cho thdy mtc d6 dong thuin twong ddi cao cua
can b quan li va gido vién trong viéc danh gia cong tac quan li phuong phap day hoc theo hudng phat
trién nang luc sb tai truong. No6i dung duge danh gia cao nhit 1a “Trang bi cac thiét bi can thiét ‘nhu may
tinh, may chiéu, internet toc do cao, ciing nhu tao diéu kién dé gido vién va hoc sinh c6 thé tlep can de
dang vdi cac ngudn tai lidu s6” véi DTB dat 4.02 cho thdy nha truong da co su dau tu tuong dbi tot vé
ha tang ki thuat phuc vu cho day hoc s0, dong thoi nhan dugce su dong thuan tuong dbi cao tir doi ngil
can bd quan li va gido vién, du van con su dao dong nhét dinh trong mirc d6 lua chon.

Tiép theo 1a hai ndi dung c6 cing diém trung binh 3.98, bao gém “Giam sat va danh gia viéc thuc
hién phuong phéap day hoc theo hudng str dung cong cu s6”, va “Lién két chit ch& voi cac nha cung cip
cong nghé dé dam bao cac thiét bi, phﬁn mém ludn duge cap nhat va hoat dong on dinh”. Mic du ¢o
cung diém trung binh, nhung d6 léch chuén cia ndi dung vé giam sat cao hon dang ké, phan 4nh sy
chénh 1éch trong nhan dinh giita cac ca nhan khi danh gia hoat dong nay. Nguoc lai, ni dung lién két
v6i nha cung cap cong nghé lai nhan duoc sy danh gia twong ddi dong déu hon, minh chimg cho su
thong nhét trong cam nhan vé tinh 6n dinh va cap nhat cia hé théng cong nghé ma nha truong dang
trién khai.

Cudi cung, ndi dung cé diém trung binh thap nhit trong bang 1a “Xay dung va trién khai ké hoach
phat trién cdng nghé giao duc tai truong hoc”, voi DTB 3.93 thap nhat. Du c¢6 diém trung binh thép nhat,
nhung sy d6ng thuan lai cao nhat ching t6 da phan can by, gido vién c6 danh gia tuong d6i gidng nhau
rang cong tac xdy dung va trién khai ké hoach tuy di thyc hién nhung chwa noéi bat hoic chua dugc
truyén thong hiéu qua dén toan thé doi ngi.

Nhin chung, cac ndi dung trong bang déu co dlem trung binh cao tir 3.93 dén 4.02, chimg to cong
tac quan li phuong phap day hoc theo huong phat trién ning luc sb dang dugc nha truong quan tam trién
khai. Tuy nhién, mot sé ndi dung van can dugc diy manh hon nira dé tao ra sy dong thuén tuyét dbi,
didc biét 1a hoat dong giam sat va danh gia, ciing nhu chién luoc dai han trong viéc phat trién cong
nghé giao duc.

3.4. Quan li cac yéu té khich 1¢ gido vién tai Truong Tiéu hoc Nguyén Siéu, Ha Noi
Bdng 4. Thue trang ddnh gid cdc yéu té khich 1é GV tai Truong Tiéu hoc Nguyén Siéu, Ha Nji

] Mirc do ] Tha

TT Noi dung Tét Khd Tr.binh Yéu Kém | PTB bﬁ:’
SL] % |SL] % |SL] % |SL] % |SL| % :
p | Pambao CSVC va | 3| 304154 400 9 |150] 2 | 33 | 2 |33 406 | 1

ha tang cong nghé
Xay dung chinh
2 | sach khich 18 vahd | 19 | 31,7 |25 |41,7 | 5 | 83 [ 11183 ] 0 |00 | 3,83 3
tro

Tao moi truong hoc
3 | tap sO linh hoat va | 19 [ 31,7 |25 |41,7| 5 | 83 | 8 |133| 3 |50 3,80 4
sang tao

Pam bao ngudn tai
4 |chinh va quan 11| 8 | 13338 63,4 | 8 |133]| 4 | 6,7 | 2 |3,3]| 3,76 5
ngan sach

Xay dung hé thong
5 | quan li thong tin va | 26 | 43,4 | 14 | 233 (13 |21,6 | 7 |11,7| O | 0,0 | 3,89 2
dit liéu

TBC 3,86
Qua bang 4 cho thiy, DTB dao dong tr 3.76 dén 4. 06, cho thay su danh gia twong dbi tich cuc cua
doi ngi can bo quan li va gido vién vé viéc quan li cac yéu tb khich 1¢ tai truong. Noi dung dugc danh
gia cao nhét 1a “Pam bao co s& vat chat va ha tAng cong nghd” voi DTB dat 4.06. Diéu nay phan anh
rang viéc du tu cho co s¢ vat chat va ha tdng cong nghé khong chi 1a nén tang cho cac hoat dong day
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hoc ma con dong vai tro quan trong trong vi¢c tao dong luc cho gido vién. Sy nhat tri kha cao ¢ noi dung
nay cho thdy nha truong da cé nhimg bude di dung hudng trong viée cai thién moéi trudng lam viée vat
chat cho d6i ngii. Tiép theo 14 ¢ Xay dung hé thong quan li thong tin va dir liéu”, v6i DTB dat 3.89. Mac
du diém trung binh khong qua ndi bat, nhung ndi dung nay van nhan dugc su danh gia tich cuc. O vi tri
tiép theo la “Xay dung chinh sach khich 1& va hd trg” véi DTB 3.83, gan bang véi ndi dung trén. Su dao
dong 16n trong muc do lya chon phan anh rﬁng mot s6 gido vién van chua cam nhan rd sy hd trg tir cac
chinh sach, hoac chinh sach con chua du cu thé, hép dan hoic chua phtt hop véi thyc tién cong viéc.

Tiép @6, ndi dung “Tao moi truong hoc tp sé linh hoat va sang tao” nhan dugc DTB 3.80/5 diém,
cho thdy day 1a mot hudng di méi nhung van chura thyuc sy thuyét phuc dugce toan thé gio vién.

Cudi cung, ndi dung c6 diém trung binh thap nhit 1a “Pam bao ngudn tai chinh va quan 1i ngan
sach” vi DTB chi dat 3.76/5 diém. DPay la mot van dé nhay cam va phuc tap, lién quan dén ngudn luc
tai chinh - yéu t6 ma khong phai luc nao ciing dap ting duoc nhu ciu d6i moi va khich 18.

Bang 4 phan anh sy nhin nhan tich cyc nhung ciing nhiéu phan héa cua doi ngii CBQL, GV dbi véi
cac yéu to khich 18. Cac yéu t6 vé co s& vat chat va hé thdng quan 1i dir liéu duoc danh gia kha cao, thi
cac ndi dung vé chinh sach hd tro cAn duoc diéu chinh, hoan thién dé dap g ky vong va tao ra sy dong
thudn rong rai hon trong nha truong.

4. Giai phap quan li hoat dgng TCM ¢ Truwong Tiéu hoec Nguyén Siéu, Ha Noi theo hwéng phit
trién ning lye sé cho gido vién
4.1. Xay dung ké hoach hoat dong ciia TCM theo hwéng phat trién nang luc 50

Xay dung ké hoach khong chi giap TCM hoat dong c6 dinh huéng, dong bd, ma con tbi wu hoa cac
ngudn lyc cong nghé hién cé. Bang cach két hop giita li thuyét va thuc hanh, giai phap nay tao didu kién
cho gido vién tiép can va lam chu cac céng cu sd phuc vu qua trinh soan giang, danh gia va quan 1i hoc
sinh.

Trudc tién, can thyc hién phan tich thyc trang ning lyc s cta gido vién, bao gdm viéc danh gia kha
nang sir dung céc cong cu cong nghé va tmg dung CNTT trong day hoc. Trén co s¢ do, xdc dinh rd cac
ki nang can thiét ma giao vién va TCM can phat trién, chiang han nhu ki nang tim kiém va quan li thong
tin, thiét ké bai giang di¢n tr, hodac td chirc cac hoat dong hoc tap $6.

K& hoach hoat dong chuyén mén sé& duoc thiét ké theo dinh hudng sé hoa, bao gdm cac chuyén dé
lién quan dén Gmg dung CNTT trong giang day, trién khai cac bai hoc tich hop STEM. Pong thoi, cac
ndi dung nay dugc cu thé hoa théng qua cac hoat dong nhu boi dudng ki ning sd, thuc hanh ap dung
cong nghé trong cac gio day mau va danh gia hiéu qua thong qua céc tiéu chi do luong cu thé. Ke hoach

cling can dam bao tinh linh hoat, dong thoi gan két chit ché véi muc tiéu phat trién ning luc sé cua hoc
sinh va yéu cau d6i mai gido dyc phd thong.
4.2. T6 chirc bdi dudng niing lye sir dung cong nghé thong tin va ing dung cong cu so cho gido vién
trong TCM

Trong b01 canh hién nay, viéc img dung CNTT trong giang day khong chi la yéu cau bat budc ma
con 1a xu thé tat yéu cia gido duc hién dai nham d6i moi phuong phép day hoc, phat huy ning luc hoc
sinh va tang cuong tinh twong tac trong 16p hoc. Muc dich va y nghia cua g1a1 phap con huong toi viée
hinh thanh théi quen tw hoc, tw nghién ctru va cép nhat cong nghé mai cho gido vién, gitip ho tu tin sir
dung thanh thao cac phan mém day hoc truc tuyén, cac nén tang quan 1i 16p hoc ciing nhu cac cong cu
hd trg soan giang hién dai. Thong qua hoat dong boi dudng, gido vién trong TCM sé& c6 kha ning thiét
ke bai giang s hoa, xay dyung kho hoc liéu s6 phong phu va van dung linh hoat cac phuong tién ki thuét
sd vao timg bai hoc cu thé. Dong thoi, giai phap nay gop phan phat trién cong dong hoc tip chuyén
nghiép trong TCM, thuc day tinh than chia sé kinh nghiém va hd trg dong nghiép trong viéc nang cao
chat lwong day hoc, dap g yéu cau doi méi glao duc trong thoi dai cong nghe 4.0.

4.3. D6i méi hinh thirc sinh hoat chuyén mén nhiam phat trién Ki niing sb cho gido vién

Hoat dong nay gop phan nang cao nang lyc chuyén mén cho doi ngii gido vién, ddc biét la veé ki
ning s6 va kha nang van dung cac phuong phap day hoc tich cuc trong thyc tién giang day. Bén canh do,
céc bubi sinh hoat chuyén mén con tao 14p moi truong trao ddi, chia sé kinh nghiém va hoc hoi 1an nhau
giita cac thanh vién trong TCM, tir d6 hinh thanh van héa hop tac va phat trién nghé nghiep bén ving.
Thong qua qua trinh trao d6i, thao luan va thyc hanh, gido vién co thé thong nhét trong viéc Iya chon va
phdi hop ap dung cac phuong phap day hoc hiéu qua, phu hop v6i yéu cau doi moéi chuong trinh glao
duc pho théng hién hanh. Dong thoi, hoat dong nay dong vai trd quan trong trong viée thuc day d6i méi
phwong phap giang day, gop phin ning cao chat luong gido duc toan dién cho hoc sinh.
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Hoat dong nay chu trong boi dudng ki nang so cho GV, théng qua hudng dan sir dung cic cong cu
CNTT, phan mém hd trg day hoc va cac nén tang s phuc vu qua trinh giang day
4.4. Bao dam vét chét va thoi gian trong sinh hoat chuyén mén daé giao vién hoc tip va phat trién
nang luc s0

Céc thiét bi cong ngh¢ nhu may tinh ca nhan, may tinh bang, may chiéu can duoc trang bi day du
va hién dai. H¢ thong mang internet toc do cao phai dugc dam bao dé giao vién dé dang truy cép cac
ngudn tai lidu sb va tham gia cac khoa hoc truc tuyén. Ngoai ra, can cung cip cac phan mém va ung
dung hd trg giang day, tur cac cong cu thiét ké bai giang s6 dén cac nén tang quan 1i 16p hoc truc tuyén.
Gido vién can duge giam tai cac cong viée hanh chinh khong can thiét dé tap trung vao viéc hoc tap va
thuc hanh ki ning sb.
3. KET LUAN

Pé cai thién chat lwong gido duc, viéc phat trién ning luc cua doi ngii gido vién dong vai tro vo
cung quan trong. bé dat dugc muc ti€u nay, viéc quan li cac hoat dong cuia TCM can phai duoc thuc
hién mét cach hi€u qua va phu hop véi xu huéng d6i méi trong giao duc. Trén co s nghién cuu li thuyét
vé khoa hoc quan li, quan 1i gido duc va két qua khao sat thuc té trong cac hoat dong giang day tai cac
truong hoc, nhidu yéu cau va nhiém vu di dugc dé xuat dé nang cao nang lyc cua doi ngli quan li va giao
vién. Mic du doi ngii gido vién hién tai di dap ing duoc nhimng yéu cau co ban, nhung trong bdi canh
d6i méi giao duc, van con khong it han ché va thach thuc can duge khic phuc.

Cin cir vao li luan va thyc tién, cc giai phap quan li hoat dong TCM nham phat trién nang luc $6
cho gido vién tai Trudng Tiéu hoc Nguyén Siéu, Ha Noi da dugc dua ra.

Cac giai phap nay co sy lién két chat ch@ va tac dong qua lai v6i nhau, dam bao tinh bién chimg.
Két qua khao sat chi ra rang cac giai phap khong chi can thiét ma con rat kha thi. Néu duoc trién khai
mot cach dong bd va sang tao, nhiing giai phap nay s& gitip nang cao chét luong quan i TCM, qua d6 cai
thién chat luong gido duc toan dién tai nha truong.
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CURRENT SITUATION AND MANAGEMENT MEASURES FOR PROFESSIONAL
LEARNING COMMUNITY (PLC) ACTIVITIES
AT NGUYEN SIE PRIMARY SCHOOL, HANOI - TOWARD DEVELOPING
TEACHERS’ DIGITAL COMPETENCE

Abstract: Technology influences every aspect of daily life and has transformed the way people
learn, communicate, entertain, search for information, and acquire knowledge. These
transformations are and will increasingly become evident at all levels of the education system.
This process poses new challenges to teachers’ working methods in pedagogical,
instructional, and administrative contexts, while also reshaping the core competencies
required of teachers to meet the current demands for comprehensive and fundamental
educational reform.

Based on a survey of 60 school leaders and teachers, this paper evaluates the current situation
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in managing professional learning community (PLC) activities at Nguyen Sieu Primary
School, Hanoi, with a focus on developing teachers’ digital competence. Accordingly, the
author proposes four systematic and feasible management solutions to foster teachers’ digital
competence through professional group activities, thereby enhancing the quality and
effectiveness of PLC operations and affirming the school’s reputation.

Keywords: Digital competence; digital competence development; management of teachers’
digital competence; Nguyen Sieu Primary school.



