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Tém tit: Bai bdo tdp trung nghién citu thuc trang iing dung cong nghé thong tin trong cdc
hoat dong quan Iy chat lwong tai Hé thong Trung tam tiéng Anh IELTS 9.0 — Mo hinh dao tao
chudn quéc té dwoc chuyén giao tir Philippines, hién dang ng dung cdc nén tang s6 nhuw
CRM, LMS, Zoom, Take a test, Tracking card,... va cac chi so KIP dé kiém sodt chat luong.
Nghién ciru chi ra rang,cdc g dung céng nghé thong tin da gép phan quan trong trong viéc
chudn héa quy trinh dao tao, tinh minh bach trong kiém tra danh gla mao rong khd nang tle,p
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thoi g6p phan xdy dung mé hinh quan Iy chdt heong day hoc tiéng Anh hiéu qua, bén viing
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1. PAT VAN PE

Trong béi canh toan cau hoa cling véi sy phat trién nhanh chong ctia khoa hoc cong nghé va chuyén
db6i sb, ning luc sir dung tiéng Anh dang trd thanh yéu cau thiét yéu ddi voi ngudn nhan lyc tré noi
chung va ngudn nhén Iyc chit luong cao noéi riéng. O Viét Nam, chi truong chuyén doi s trong dao tao
ngoai ngit dugc thé hién rd trong Nghi quyét 29-NQ/TW v¢ tiép tuc ddy manh cong nghiép hoa — hién
dai hoa dat nuéc dén nam 2030 tam nhin dén nam 2045, d6i méi cian ban, toan dién gido duc va dao tao.
Va dic biét 1a Két luan s6 91-KL/TW vé dinh huéng quéc gia dua tiéng Anh trd thanh ngén ngit thir hai
trong nha truong, ddy manh ung dung cac nen tang cong nghé, tri tué nhan tao vao linh vuc gido duc..
hudng t6i hinh thanh thé hé cong dan toan cau co kha nang hdi nhdp va thich tng mdi trudong lam v1ec
da van hoa, da ngdn ngit. Pong thoi, quyét so 131/QD-TTG phé duyét Chuong trinh chuyén doi sb
nganh Gido dyc va dao tao cang khang dinh tim quan trong cua viéc g dung cong nghé thong tin
(CNTT) Vao cac hoat dong quan ly va glang day nham tiéng dap ‘g yéu cau xa hoi va hoi nhap quoc té.

Nhu cau hoc tiéng Anh theo chuin quéc té nhur IELTS ngay cang ting cao trong bdi canh nhiéu hoc
sinh, sinh vién lya chon cho muc dich di du hoc, xin hoc béng, dinh cu & nudc ngoai hodc tim kiém céc
co hoi viée lam tai Viét Nam. Su canh tranh gitta cac trung tdm ngoai ngir cling doi hoi cac co s¢ dao tao
phai d6i méi phuong phap giang day, chuan hoa quy trinh va nang cao chét lugng dao tao. Do vy, viéc
g dung CNTT trong day hoc va quan 1y chit lugng di tré thanh yéu t6 quyét dinh trong viéc nang cao
chat luong, nang cao uy tin va ting cudng tinh bén vimng trong cac co s ddo tao ngoai ngi.

Thuc tién cho thdy, nhiéu hoc sinh, sinh vién Viét Nam d3 danh nhiéu nam dé hoc tiéng Anh nhung
kha nang glao tiép va sir dung ngon ngir van con han ché. Trong khi do, thi truong lai doi hoi ngudi hoc
phai dat chuén ning lyc ngoai ngit chun quc t& nhu IELTS, TOEFL, CEEFFR,...d4n dén khoang cach
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ngay cang 1on gitra két qua dau ra ciia ngudi hoc va yéu cdu xa hoi. Bleu nay dat ra yéu cau cap thlet
phai d6i méi phuong phép giang day va quan 1y chit luong day hoc tleng Anh dya trén nén tang sb
nhim ning cao ning luc sir dung ngdn ngir cia ngudi hoc theo chuan quéc té.

Hé thong trung tdm Tiéng Anh IELTS 9.0, duoc chuyén giao tir Philippines nim 2018, 13 mot
trong nhimg don vi tién phong trong viéc ap dung md hinh quéan 1y day va hoc theo chuan quéc té véi
phuong phéap hoc di doi v6i hanh thong qua 3 mo hinh 16p hoc 1a Lecture (ly thuyét), Coaching 1-1 (
thuc hanh mot thdy mot tro) va managing (tham thau). Hoc vién duogc hoc trong mdi truong hoan toan
bang tiéng Anh nhu dang sinh sdng & nude ngoai véi doi ngii gido vién 100% tir nude ngoai, hoc vién cd
thé linh hoat lya chon gi0 hoc hodc hoc khong gidi han 1én dén 10 gi0 hoc/ngay, 6 ngay 1 tudn. Bén canh
d6, nho ng dung CNTT, hoc vién tai bat ky dia diém nao cling co thé tham gia 16p hoc thong qua nén
tang Zoom hoc truc tuyén dugc két nbi song song vai 16p hoc truc tiép.

Mic di CNTT mang lai nhiéu két qua tich cuc, nhung con ton tai mot sd the’tch thirc nhu yéu cau
bao mat thong tin ngay cang phu:c tap, co s& dit liu con phan tan, mirc d6 dong déu vé nang luc cua gido
Vlen chua cao va mot sé han ché trong viéc mo rong tiép can sb dong ngu0’1 hoc. Piéu nay dit ra cau hoi
cap thiét, 1am thé nao dé img dung CNTT c6 thé hd tro hidu qua nhat cho viéc quan 1y chat lugng day
hoc tiéng Anh theo chudn qudc té trong mé hinh trung tam ngoai ngit ngoai cong 1ap?

Xuit phat tir bdi canh trén, bai bao hudng dén cac muc tiéu: (1) Phan tich thuc trang ung dung
CNTT trong quan ly chat luong tai Hé thong trung tim tleng Anh IELTS 9.0 trong tién trinh chuyen 601
so (2) Lam 16 cac yéu t6 tac dong dén hiéu qua chuyén ddi sb trong day, hoc tiéng Anh theo chuin qudc
té; (3) Danh gia muc do dap ung vua cac cong cu cong nghé trong viéc kiém soat chat hrcmg dao tao; (4)
Dé xuit cac giai phap nham hoan thién hé thong quéan 1y chit luong duwa trén nén tang sb theo hudng
hién dai, ddng bd va bén vimg, phu hop voi diéu kién ctia nhiéu nguoi hoc Viét Nam.

Nghién ctru nay khong chi ¢6 ¥ nghia dbi véi Hé thng trung tim tiéng Anh IELTS 9.0 ma con c6
gia tri tham khdao cho céc trung tdm ngoai ngii, cac co sd giao duc ngoai cong lap dang trong qua trinh
chuyén ddi s6, gop phan xay dung mé hinh quan 1y chit luong dao tao ngoai ngit ndi chung va tiéng Anh
noi riéng theo hudng hién dai, minh bach va hiéu qua theo chuin quéc té.
2.NOI DUNG
2.1. Khdi niém lién quan dén nghién ctru
Cong nghé thong tin trong gido duc

Cong ngh¢ thong tin (CNTT) trong g1ao duc duoc hiéu 13 viéc sir dung, ing dung cong nghé s bao
gdm céc phan mém, hé thong du liéu, thiét bi dién tir, internet, tri tué nhan tao (AI), dién toan dam may
va cac nén tang tang day, hoc, quan ly, danh gia, dao tao, twong tac, luu trit, phan tich dit liéu nham nang
cao hi¢u qua, chat luong dao tao. Pay duoc coi 1a cong cu quan trong ctia chuyén doi sb, gop phan xay
dung nén gido duc chat luong cao dap timg nhu ciu cua x3 hoi.

Theo UNESCO (2022), CNTT trong gido duc 13 qua trinh chuyén d6i phuong phap gido duc, tdi vu hoa
hoat dong day va hoc dya trén dir licu nhim nang cao chét lugng gido duc va dap Gng yéu cAu cua ky
nguyén sd va hoi nhap quc té.

Quan 1y chat lwong day hoc tiéng Anh

Quan 1y chat lwong day hoc tiéng Anh bao gom viéc xdy dung chuan dau ra, quan 1y chuong trinh
dao tao, quan 1y qua trinh dao tao, qua trinh day hoc, kiém tra, danh gia, theo doi su tién bo cua hoc vién
theo chuin qudc té nhu IELTS, CEFR
Cdc nén tang cong nghé trong dao tao tiéng Anh

+ CRM (Customer Relationship Management) quan 1y hd so hoc vién va gido vién, theo ddi lich
hoc, diém danh, tién do hoc tap, tu dong hoa cham séc hoc vién, phéi hop gilta bg phan dao tao, gido cu,
hoc thuat, tu van tuyén sinh, hd tro danh gia chét luong vara quyét dinh duva trén dit liéu.

+ LMS (Learning Management System) dugc sir dung dé quan 1y, to chic, cung cip, theo ddi va danh
gia cac hoat dong day va hoc, cho phép luu trit hoc lidu, phan phéi ndi dung bai giang, giao bai tap,
chdm diém, theo ddi tién d6 hoc tap va hd tro tuong tac giao vién va hoc vién.

+ Zoom (Zoom Video Communications), mdt nén tang cong nghé cung cap dich vu hoc tryc tuyén
dua trén cong nghé ddm may (cloud-based platform), cho phép ngudi dung thuc hién cac hoat dong hoc
tryc tuyén (online learning), chia sé man hinh (screen sharing), tao phong théo luan nhém (Breakout
Rooms), ghi hinh bai gidng (recording) va quan 1y 16p hoc do (virtual classroom)
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+ Hé théng phan mém chdng gian 1an (Take a test) 1a hé théng phan mém chéng gian 1an dugc gin
vao bai luyén tap va bai thi nhim nang cao tinh minh bach, céng bang va chit luong trong hoat dong hoc
tap, kiém tra, danh gia.

+ Heé thdng theo ddi tién d6 hoc tap (Tracking card) ghi nhan, do luong va danh gia su cai thién cia
hoc vién trong sudt qua trinh hoc dé dua ra phan hdi chinh x4c dya trén dit liéu va diéu chinh phuong
phép day va hoc theo ting giai doan.

+ Hé thong quan 1y chét lugng KPI (Key Performance Indicator) duoc sir dung dé do luong muc do
hoan thanh muc ti€u cua ca nhan, b phan hoac td chuc thong qua cac chi s6 dinh luong cu thé, o rang
va c6 thé theo ddi theo thoi gian. Day dugc coi la cong cu quan trong gitip chuén hoa quy trinh day hoc,
danh gia chat hrong giang day, theo ddi tién do hoc tap va ning cao hiéu qua quan 1y, cht lugng dao tao
theo chuin qudc té.

2.2. Lgi ich cua viéc u’ng dung cong nghé thong tin trong day va hoc tiéng Anh.
2.2.1. Nghten civu quéc té

Ké tir cudc cach mang cong nghiép lan tht tu, tir nhimg nam 2000, cac nghién ctru quoc té déu
khing dinh ring cong nghé thong tin dong mdt vai trd vo cling quan trong trong viée ning cao chit
luong giang day, mo rong kha nang tiép can hoc tap, thic diy su tuong tic giita giao vién va hoc sinh,
dac biét hiéu qua ddi véi viée day va hoc ngoai ngir.

Cong nghé théng tin 1am thay doi cin ban cach thirc day va hoc tiéng Anh va tro thanh xu huéng tat
yéu trong gido duc hién dai. Viéc img dung CNTT mang lai nhiéu loi ich cho gido vién, hoc sinh va cac
€O SO dao tao, gitip cho gido vién va hoc sinh tiép can dé dang hon véi cic phuong phap day hoc tién
tién trén thé gidi, tao hing tha hoc tap va nang cao chat hrorng hoc tdp cho ngudi hoc. Cac nghlen cuu
ctia OECD (2020), UNESCO (2022), Selwyn (2019), cting nhiéu cong trinh trong nude déu khing dinh
rang, CNTT gitp nang cao cht lugng gido duc, md rong co hoi hoc tap va tdi vu héa quan 1y dio tao,
dap ing yéu cau phat trién cta xa hoi trong thoi dai sb.

Nghién ctru chi ra rang, cong nghé sb gitip viéc day va hoc tiéng Anh trd nén linh hoat hon, hd trg
ngudi hoc tiép can nguon hoc liéu phong phu thuc day hoc tap twong tac va cai thién dong luc hoc ngoai
ngir. Gido vién c6 thé khai thac va cung cap nguon tai liéu day hoc phong phu qua nhiéu kénh khac nhau
nhu kénh hinh, kénh chit, kénh 4m thanh,...tir d6 tao ra bai giang hip dan, sinh dong, gidu tinh truc
quan, gitip nguoi hoc thich thu hon va tiép thu d& dang hon. Giao vién ciing ¢ thé ing dung cic cong
cu da phuong tién nhu méy tin, d6 hoa, hinh anh, am thanh vao thiét ké bai giang dé xay dung bai giang
sinh dong hon cling nhu thu hut sy tap trung clia ngudi hoc. Nho ¢d cong nghé gido vién dé dang thé
hién dugc cac phuong phap su pham, phuong phap day hoc tinh huéng, ca nhan hoa hoc tap va danh gia
hoc sinh toan dién, khach quan hon trong suét qué trinh day hoc. Vai tro ctia gido vién ciing dan thay
ddi, chuyén tir vai trd “ngudi truyén thy tri thire” sang “ngudi didu phdi, dan dit” tao ra méi trudng ‘lay
nguoi hoc lam trung tam’

Bén canh d6, tng dung CNTT ciing gitip thuc ddy su tuong tac giita ngudi day va ngudi hoc,
cac cong cu nhu Zoom, LMS, phan mém tao bai tip tuong tac,... gitip cho bai gidng cua gido vién tre
nén uyén chuyén linh hoat, va sinh dong hon, tang mutrc d6 tham gia ciia ngudi hoc. Internet tré thanh
kho dit liéu khong 16 glup glao vién va hoc sinh dé dang tim kiém, chia sé thong t1n nang cao kha néng
tu hoc, tu gidi quyét van d¢ va tang kha nang tham gia cac hoat dong giao tiép, yéu td cdt 15i trong viéc
hoc ngoai ngii. A

Tai Viét Nam, cling c6 nhiéu cong trinh nghién clru trong nudc tap trung phan tich vai tro, hiéu qua
clia viéc ung dung cong nghé thong tin trong day va hoc tiéng Anh.

Céac nghién ciru cia Luong Dinh Hai (2023), Nguyén Hoai Phuong va Nguyén Duy Khoi (2023)
nhin manh rang, CNTT gitip nang cao hiéu qua giang day, ting cudng su twong tac ciia hoc sinh trong
16p hoc va nang cao hon tinh chu dong ctia ngudi hoc

Trong béo cdo vé chuyén dbi s ciia Bo Gido duc va dao tao (2023) cho biét, CNTT gitip gido vién
d& dang tiép can dugc véi cac phuong phép glang day tién tién trén thé giéi nhu 16p hoc dao nguoc, lop
hoc tryc tuyén, 16p hoc két hop , danh gia sy tién bo ctia hoc vién,... gitip nguoi hoc chi dong tim k1em
thong tin, luyén ky nang st dung ngdn nglr nhu nghe, ndi, doc, Vlet va tham gia c4c hoat dong giao tiép
thue tien.
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Cac cong trmh nghién cliru cua Vién khoa hoc Gido duc Viét Nam (2022) ciing phén tich, viéc ting
dung cac phan mém thi truc tuyen hé thong cham bai ty dong va phan mém chong gian 1an cling gop
phan néng cao tinh minh bach, chinh xac va khach quan trong viéc danh gia nang lyc cua hoc sinh. Diéu
nay dic biét quan trong trong viéc nang cao chat luong theo chuin qubc té.

C6 thé noi, CNTT c6 tac dong tich cuc t6i viée day va hoc ngoai ngit n6i chung va tiéng Anh ndi
rleng trong ca phuong dién giang day, hoc tap va quan ly. Phan anh su phu hop v6i xu huéng chuyén doi
s6 theo muc tiéu nang cao chét luvong day hoc tiéng Anh theo chudn quéc té.

2.3. Ung dung CNTT trong day va hoc tiéng Anh tai Hé thong trung tim tiéng Anh IELTS 9.0.

Heé thdng trung tm tiéng Anh IELTS 9.0 1a mot trong nhitng don vi dao tao ngoai ngir ngoai cong
13p tai Vlet Nam tién trong trong viéc ung dung CNTT vao quan 1y chét luong day hoc tiéng Anh theo
chuan quoc té. Dya trén céac nghlen ctru khoa hoc vé cac nguyén ly day hoc ng0a1 ngit ké thira tir
Ph111pp1nes He thong Trung tdm tiéng Anh IELTS 9.0 di trién khai dong b6 nhiu nén ting cong nghé
tién tién giup t6i wu hoa quy trinh dio tao hudng dén tiéu chuan quéc té.

2.3.1. Ung dung CNTT trong chuin héa quy trinh déo tgo ciia hé thong IELTS 9.0

Quy trinh dao tao dong vai tro vo cung quan trong trong viée dam béo tinh nhit quan, minh bach va
dong bo trong toan bd hoat dong day hoc tai Hé thong trung tam tleng Anh IELTS 9.0 Nho s6 hoa quy
trinh va sir dung cac nén tang cong nghé hién dai ma h¢ thong co thé quan 1y dit liéu hoc tap, kiém soat
chat luong glang day va ning cao tinh chinh xac trong danh gi4 nang lyc ciia ngudi hoe ngay tir budi dau
dén khi dat két qua dau ra.

Tha nhat, CNTT glup minh bach hoa nguyen 1y danh gla dau vao va xdy dung 16 trinh hoc tap cho
hoc sinh. Bai kiém tra ddu vao theo tiéu chudn quéc t& duoc s6 hoa va luu trén hé thdng CRM gitp danh
gia chinh x4c ning lyc ban dau cia ngudi hoc theo timg ki nang nhu Nghe, Noi, Poc, Viét. Trén co so
dir liéu thu duoc, hé théng CRM xay dung 19 trinh hoc tap ca nhan héa phu hop voi muc ti€u dau ra cta
hoc vién bao gém sb gid hoc, phuong phap hoc, thoi gian hoc, ndi dung can tip trung cai thién va ké
hoach hoc tap trong timg giai doan. Viéc tng dung CNTT trong thiét ké 16 trinh hoc tap ciia hoc vién
giup hoc vién nhanh chong dat duwgc muc ti€u mong muén.

Thir hai, Nho (mg dung CNTT, dic biét 1a mé hinh hoc truc tiép va tryc tuyén thong qua phan mém
Zoom, hoc vién c6 thé tiép can v6i moi truong tiéng Anh toan phan ciing gido vién nude ngoai moi luc,
moi noi, khong gidi han 1én dén 11 gid/ngdy, 6 ngay/tuan, khong bi gidi han boi khong gian, dia 1y hay
diéu kién co s& vt chét. Cong ngh¢ cho phép hoc vién két nbi voi doi ngii gido vién dang lam viéc tai
c4c trung tAm 16n & thanh phd hay dang sinh séng tai nu6ce ngoai. Day 1a loi thé vuot tréi so voi hinh
thirc dao tao truyén thong.

Viéc thuong xuyén tuong tac voi glao vién nudc ngoai, tiép xuc lién tuc voi glong ban ngtr, nglr
diéu tur nhién va cac chuan giao tiép qudc te . cling glup hoc v1en phat trién phan xa tiéng Anh nhanh
chong. Khi hoc Vlen phai nghe, néi, doc, viét hoan toan bang tleng Anh, ndo bg s€ h1nh thanh thoi quen
xtr 1y va phan ngdi ngon ngir tryc tlep, giam sy phu thudc vao tiéng me dé. Pay 1a yéu t6 quan trong de
cai thién k¥ nang giao tlep thuc té. va nang cao kha ning sir dung tiéng Anh mét cach tu nhién. Su tiép
xuc thudng xuyén véi tiéng Anh ket hop véi tuong tac cung ngudi nudc ngoai, gop phan tang dong luc
hoc tap, xdy dung sy tur tin va rat ngan thoi gian dat myc tiéu nho vao cuong do tiép xuc tiéng Anh cao.

Thir ba, CNTT gitip chuan hoa phuong phap “Hoc dung cich” theo cu triic 3 mé hinh 16p hoc
gdém Lecture - Coaching 1-1 — Managing. Khi hoc vién tham gia day du ca 3 mé hinh 16p hoc thi viéc
tiép thu kién thirc dién ra ty nhién va hiéu qua hon. Hoc vién thugc bai ngay tai 16p tir 75-95%, hoc dén
dau str dung ngodn ngir dén d6, khong co bai tap vé nha, khoéng ap luc hoc tap nhu cach hoc truyén
thdng. Ca 3 md hinh 16p hoc déu dugc chuin hoa bang cong nghé, dam bao tinh nhét quan, khoa hoc va
duy tri chit lugng dao tao theo chuan quéc té.

+ L6p lecture (hoc 1y thuyét): Ung dung CNTT trong thiét ké bai giang trén hé thong LMS gitp
chuan hoa ndi dung 1y thuyét theo timg module va muc tiéu cia mdi bai hoc. Toan bd bai giang duoc
thiét ké, quan 1y va phan phdi va dong bo hoa giita cac co s& dam bao tinh nhat quan trong toan hé
thong. LMS cung cap kho hoc liéu s6 phong phti gom slide bai giang, gido trinh giang day, video, audio,
tai liéu minh hoa, bai tip mau duoc sd héa va dong bo héa theo IELTS, CEFR. Viée sé hoa hoc liu giup
giao vién de dang xay dung cac module bai hoc rd rang, mach lac, phu hop vdi nang lyc va muc ti€u dau
ra ciia mdi hoc vién. Hé thong bai tap, luyén tip, kiém tra sau mdi gid gang (cé tich hop phan mém
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chdng gian 14n “take a test”) hd tro gido vién danh gia mirc d6 hiéu bai cia hoc vién ngay trong gio
hoc. Cac dit liéu nay duoc luu trlr trén CRM, giltp gido vién va bd phan hoc thuat danh gia su tiép thu
ctia timg hoc vién, tir d6 diéu chinh 1§ trinh hodc ting cudng, diéu chinh cac k¥ ning con yéu, cac ki
nang hoc 1éch trong 16p coaching 1-1.

+ Lép Coaching 1-1 (Thyc hanh 1 thay 1 trd): Ung dung CNTT trong luyén néi va viét

CNTT giup toi wu hoa luyén k¥ ning néi va viét bang cach mé rong co hoi tiép can véi gido vién,
c4 nhan hoa viéc stra 161 va theo ddi su tién bo cua hoc vién. Nho phém mém Zoom hoc vién c6 co hoi
duoc tuong tac va hoc tap v6i nhidu gido vién. Viée tiép xtc voi nhleu giong noi, phong cach giang day
va ngit diéu tiéng Anh khac nhau gitip hoc vién ting phan xa giao tiép, thich Umg va nang cao do chmh
xéc trong k¥ ning néi. Trong Coaching viét, gido vién sir dung cong cu truc tuyén dé sira bai truc tiép,
dung cong cu sira 16i dé phan tich ciu tric, ngit phap, tir vung va hudng din hoc vién lap luan theo ticu
chi chdm bai thi IELTS. Toan bd diém sd, nhan xét va hudng déan stra 16i sai cua budi Coaching 1-1 déu
duoc luu lai trén CRM, tao thanh hd so hoc tap dién tr cla tung hoc vién. HE théng ghi 1o diém manh,
diém yéu, muc dd can cai thién cua ting hoc vién sau moi budi hoc. Nho do, giao vién va bd phan hoc
thuat c6 thé d& dang cai thién ky ning hoc 1éch va diéu chinh 19 trinh, b6 sung kién thirc phii hop véi nhu
cau cuia hoc sinh nham nang cao hiéu qua luyén tap va rit ngin thoi gian dat muyc tiéu.

+ Managing: “Bit den- Bit d6” thdm théu va ghi nhé ngay tai 16p. Trong tim ciia mo hinh nay 1a
phuong phap “Bit den- bit d6”, hoc vién hoc bang “Bit den” va sira 15i bang “but d6” ngay trong hé
thong. Noi dung hoc tap gém 2 phan chinh 1a ghi nhé 30 tir vung/gio va luyén nghe viét chinh ta/gio.
Céc bai luyén tap dugc cung cip truc tiép trén LMS va két qua dugc luu trit trén CRM. Nho tng dung
cong nghé, hoc vién ghi nhd 75-95% kién thirc ngay tai 16p tir d6 rat ngan thoi gian hoc tap, khong phai
lam bai tap vé nha va khong roi vao tinh trang qué tai.

Badng 1. Bang so sanh trudc va sau ung dung CNTT trong mo hinh 3:1
Lecture — Coaching 1-1 — Managing tai Hé thong IELTS 9.0

Tiéu chi

Trudc khi irng dung
CNTT

Sau khi irng dung CNTT

1. Lecture (Hoc
ly thuyet)

- Bai giang phu thudc nhiéu
vao giao vién, kho dong bo
gilra cac co sO.

- Bai giang dugc chuan hoa theo module trén LMS.

- Hoc vién kho xem lai bai
khi can.

- Hoc vién truy cép lai bai giang 24/7. Hoc moi luc,
moi noi

- Thiéu hé théng hoa noi
dung theo muc ti€u.

- Hé théng hoc liéu quéc té, théng nhét toan hé
thong.

2. Coaching 1-1
(Thyc hanh ca
nhan)

- Kho cé nhan héa tirng hoc
vién.

- Luyén tdp véi nhi€u giao vién nudc ngoai 1-1 truc
tiép hoac qua Zoom, ting phan xa ngdn nglt

- Gi4o vién kho theo doi tién
bo chi tiét.

- Bubi hoc dugc luu lai trén CRM/LMS, theo doi
tién bd cla tiing ca nhan theo tuan.

- Khong c6 dir li¢u lich su
stra 10i.

- Hé thong ghi diém manh, diém yéu theo timg budi
coaching

3. Managing
(Kiém soat -—
tham thau)

- Theo dbi tién do thu céng,
d¢ sai léch.

- Tracking Card va KPI Dashboard theo ddi tién do
theo thoi gian thye.

- Khong do luong duge mic
do tham thau bai hoc.

- Pong ho dém ngugc hd tro ngudi hoc tap trung
cao do

- Thiéu dit liéu tong hop cho
nha quén ly.

- Phuong phap active recall (hdi tuong) spaced
repetition (lap lai ngat quang va flashcards giup
tham thau, thudc bai bai tr 75-95% ngay trong gio
hoc

4. Kha nang ghi
nhd bai hoc

- Hoc vién dé quén bai, can
lam nhi€u bai tap veé nha.

- Hoc dén dau nam chic dén do, thudc bai ngay tai
16p 75-95%.

5. Hiéu
giang day

qua

- Chat luong khong dong
deu giira gido vién/co s0.

- Dir liéu hoa toan bo quy trinh — chat lugng dong
b, minh bach.
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6. Ap Iuc hoc tap| - Iioc Vlé{l dé cér‘lg thang, | - }(héng can lam bai tap vé nha, giam ap luc dang
nhi€u bai tap v€ nha. ke.

7. Tinh ca nhan| - L trinh hoc chung, it phu | - Lo trinh hoc dua trén dir liéu dau vao va tién do

hoa hop tiig ca nhan. that.

8. Kiém tra —|- Kiém tra truc tiép, kho | - Mocktest voi phan mém chong gian lan Take a

danh gia giam sat chat luong. Test; phan tich tw dong. khach quan va minh bach.

Thir tu, hé thong quan 1y chat lugng ba chiéu (Tracking card, CRM & KPI, Mocktest) cho phép
theo doi, danh gia va dam bao chét luong dau ra cho tung hoc vién mét cach minh bach, khoa hoc va
thue té.

+ Tracking card- Thé theo doi 16 trinh hoc ca nhan héa bao gém muc ti€u, ndi dung da hoan thanh,
diém manh, diém yéu va diéu chinh 16 trinh tiép theo.

+ CRM va KPI quan 1y toan bd dit liéu hoc tap cta hoc vién nhu diém danh, két qua cuia ting budi
hoc, tién do theo ngay, theo tudn

+ Mocktesst — Take a test: H¢ théng thi thir hang tuan c6 tich hop phan mém chdng gian 1an c6 thé
ludng sy tién b ctia hoc vién theo tuan, diéu chinh cac k¥ nang hoc 1€ch, rén luyén tam ly va ap luc
trude ky thi that. Nho tng dung CNTT trong viée quan ly chat luong, He thdng trung tdm tiéng Anh
IELTS 9.0 da gitp cho hang nghin hoc vién phat trién toan dién, dong déu 4 k¥ nang Nghe, Noi, Poc,
Viét va dat myc tiéu IELTS tir 6.5-9.0 chi sau 6 -12 thang. Tiét kiém 5-7 lan thoi gian va chi phi so vé6i
cach hoc truyén thong.

2.3.2. Nhitng han ché trong irng dung CNTT tai H¢ thong Trung tim tiéng Anh IELTS 9.0

Mic du viée tng dung CNTT da mang lai nhiéu loi ich trong quan 1y va nang cao chat lwong dao
tao. Qua trinh trién khai tai Hé théng trung tam tiéng Anh IELTS 9.0 van ton tai mot s6 han ché sau:

+ Khéi lugng dit lidu 16n doi hoi d6 ngii quan 1y k¥ thuat chuyén trach, chi phi duy tri hé thong cao,
quy trinh kiém soat chat luong nghiém ngat

+ Viéc sir dung cac nén tang CNTT hién dai doi hoi gido vién gido vién phai ¢ trinh do dong déu,
dugc trang bi nang luc sb va c6 kha ning xir Iy dit liéu sb hoa.

+ Yéu cdu bao mat thong tin cao do mét s6 riii ro c6 thé phat sinh nhu truy cap trai phép, ro ri dir
liéu hay tin cong mang, doi hoi trung tdm phai trang bi thém hé thdng tuong lira, ma hoa dir liéu va trang
bj hé thdng sao luu dinh ky.

+ Hé thdng cong nghe can phai duoc ning cip theo thodi gian do su thay ddi lién tuc cta cac nén
tang cong nghé, nang cap theo sy phat trién cia xa hoi,... doi hoi chi phi va thoi gian béao tri.

+ Chi phi dau tr 16n dé xay dung cac hé théng phan mém dong bd nhu phan mém quan 1§ CRM,
phan mém chéng gian 1an (Take a test), hé thong luu trit ddm may, duong truyén internet 6n dinh, bang
thong 16n, may chu, may tinh cho 16p hoc, thué bao Zoom ban quyén . Va céc chi phi bao tri, néng cap
trong qua trinh van hanh doi hoi sy dau tu dong bd vé co sé ha ting cong nghe ning lyc sd cua gido
vién va nhéan sy k¥ thuat chat lugng cao. Day 1a mot thach thirc khéng nho ddi vai cac trung tim nho,
moi trién khai.

3. KET LUAN

Nghién ctru cho thay, Hé thong Trung tdm tleng Anh [ELTS 9.0 dang ding trudc ca co hdi va thach
thirc trong tién trinh chuyén d6i s6. Co hoi dén tir viéc chuan héa CNTT vao cic mo hinh Lecture —
Coaching 1-1 — Managing da gitip toi wu héa qua trinh hoc tip, ning cao mirc do tham thau kién thic,
giam ap lyc hoc tap va tang tbc do tién bo cua nguoi hoc. Bén canh d6, Hé théng quan ly chét luong ba
chiéu (Tracking Card — CRM & KPI — Mocktest) ciing gop phan khong nhé dé ¢am bao tinh minh bach,
khéch quan va do Iwong chinh xéc su tién bo cua ting hoc vién, tir d6 hd tro viée diéu chinh 16 trinh hoc
tap theo dir liéu thuc.

Mic du da dat duoc nhidu két qua tich cuc, qua trinh Gng dung CNTT van ton tai mot s6 han ché
nhat dinh, doi hoi hé thdng giai phap dong bd dé khic phuc. théng qua viée boi dudng ning luc cong
nghé cho gido vién, nhan vién va can bd ky thuat, dau tu ha tﬁng, nang cép hé théng va chuan hoa quy
trinh van hanh. Két qua nghién ctu khing dinh ring viéc tng dung CNTT khéng chi giup ning cao chét
luong day hoc tiéng Anh ma con gép phan xdy dung mé hinh dao tao hién dai, minh bach va bén viing.
Mb hinh nay c6 thé dugc xem nhu goi ¥ hiru ich cho cic co s& dao tao ngoai ngit ngoai cong 1ap dang
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trong qua trinh chuyén do6i so, hudng té1 muc ti€u nang cao chat lwong dao tao ngoai nglr hudng theo
chuén quoc t&, dap ing yéu cau hdi nhip toan cau.
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APPLICATION OF INFORMATION TECHNOLOGY
IN MANAGING THE QUALITY OF ENGLISH TEACHING
AND LEARNING AT THE IELTS 9.0 REVIEW CENTER
Abstract: The article focuses on examining the current application of information technology
(IT) in quality management activities at the IELTS 9.0 Review Center- a standardized
international training model transferred from the Philippines, which integrates various digital
platforms such as CRM, LMS, Zoom, Take a Test, Tracking Card, and KPI to monitor training
quality.
The study reveals that IT applications play an important role in standardizing training
procedures, enhancing transparency in assessment, expanding learning accessibility, and
improving training quality in accordance with international standards. It also identifies
several challenges in the implementation process, including disparities in teachers’ digital
competence, system upgrade requirements, and data security concerns. Based on these
researches, the article proposes a set of solutions such as improving teachers’ digital
litteracy, developing a unified digital management structure, and applying Al in data analysis.
The study offers practical implications for language centers undergoing digital transformation
and contributes to building an effective and sustainable English language teaching quality
management model aligned with international standards.
Keywords: Information technology, digital transformation; CRM; English language teaching;
sustainable education; IELTSY.0; LMS; digital competence, educational development; quality
management.



