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Tém tit: Bai bdo phan tich thuc trang cdc yéu té anh hieong dén quan Iy can thiép gido duc
som tré khuyét tdt tai cac trung tam giao duc ddc biét ngoai cong ldp. Nghién ciru dwoc thuc
hién trén 338 khdch thé, bao gdm cdn bo quan 1y, gido vién can thiép va phu huynh tré khuyét
tt, thugc 18 trung tam tai mot so tinh, thanh trén ca nuoc. Thong qua phwong phap khao sat
bang bdng héi va phéng vin béan cdu triic, bao bdo chi ra tam yéu to chinh dnh hiong dén
quan Iy can thigp gido duc som: (1) nang luc quan ly cua ban ldnh dao trung tam, (2) nang
liee quan Iy ciia t6 chuyén mon, (3) nang lee cia doi ngii giao vién can thiép gido duc som, (4)
nhdn thire, kién thire va ky ndng ciia cha me tré vé can thiép gido duc sém, (5) co sé vit chat,
trang thiét bi va do ding day hoc, (6) méi truong hoc tdp va vin héa Trung tam, (7) su tham
gia ciia cdc bén lién quan trong tién trinh can thiép, va (8) chii trirong, chinh sach va cdc vin
ban chi dao cia Nha mede. Tir do bai bdo dé xudt mot s6 khuyén nghi nham ndng cao ning
lie quan 1y, cdi thién co sé vt chdt, thiic day sw tham gia giika cdc bén lién quan va thiee hién
chinh sach hé tro nham ndng cao hiéu qua can thiép gido duc soém cho tré khuyét tdt tai trung
tdm ngodi cong lap trong boi canh hién nay.
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1. PAT VAN PE

Can thiép gido duc som 1a qua trinh hd trg tré khuyét tat trong giai doan tir so sinh dén 6 tudi nham
phat trién t6i da kha nang nhan thirc, van dong, ngdn ngit va ky ning xa hoi (Guralnick, 2011). Quan 1y
giao duc dic biét (GDDB) tai cac trung tdm ngoai cong lap doi hoi su phéi hop gitta nang lyc quan ly
cua lanh dao, doi ngli chuyén mon, co sd vat chét (CSVC), chinh sach hd trg va sy tham gia cta phu
huynh (Soodak & Podell, 1996). Cac nghién ctru quéc t& nhdn manh chit lugng quan 1y va co s vt
chat 14 nhitng yéu t6 quyét dinh hiéu qua can thiép gido duc sém (McLean & Snyder, 2015; Odom et al.,
2010).

Theo Hoy & Miskel (2013), hiéu qua quan 1y chiu tic dong boi nhiéu yéu t: ning lyc 1anh dao,
nang luc chuyén mon d6i ngli gido vién, co so vat chat (CSVC), van héa t6 chirc, sy tham gia cua phu
huynh va chinh sach nha nudc. Trong bbi canh GDPB ngoai cong lap, cac trung tAm thudng cé su da
dang vé& nang luc quan 1y va ngudn luc, dan dén hidu qua can thiép gido duc sém khac nhau (Smith &
Tyler, 2010). Viéc phan tich cac yéu té anh huéng gitp nhan dién diém manh, diém yéu va dé xuét giai
phap nang cao chat luong quan ly va hiéu qua can thiép.

Tai Viét Nam, cac trung tim GDDB ngoai cong 1ap ngay cang phat trién nham dap tmg nhu ciu
gido duc cho tré khuyét tat. Tuy nhién, thuc té khao sat cho thay con nhiéu han ché vé nang luc quan 1y,
chét luong doi ngii gido vién, CSVC va mirc do ph01 hop v6i phu huynh (Tran & Weiss, 2018). Nghién
ctru trén 338 khach thé thudc 18 trung tAm cho thay, cac yéu to nhu nang lyc quéan 1y, ning lyc ning luc
giao vién, nhén thirc va ky nang cta cha me¢, CSVC, moéi truong hoc tap, su tham gia cua cac bén lién
quan va chinh sach cua Nha nude déu anh huong dén hi€u qua quan ly can thiép gido duc sém. Viéc
phén tich thuc trang va cac yéu t6 anh hudng 1a cap thiét, giup nhan dién diém manh, han ché va tir d6
dé xudt giai phép néng cao hi¢u qua quan 1y, gop phan cai thién chat lugng can thiép gido duc som, dam
bao tré khuyét tat dugc phat trién toan dién.
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2.NOI DUNG
2.1. Khai niém

Quén 1y can thiép gido duc som 1a qua trinh t6 chirc, didu phdi, giam sat cac hoat dong nham hd trg
phat trién toan dién tré khuyét tat dong thoi ting cuong nang luc cta gia dinh va moi truong gido duc
(Guralnick, 2011; McLean & Snyder, 2015).

Trung tam GDDB ngoai cdng 1ap: 1a cac co s¢ gido duc cung cap dich vu can thiép, gido dyc sém
cho tré khuyét tat, khong thudc hé thdng cong lap, tw chu vé tai chinh va quan Iy nhung van phai tuan
thu cac quy dinh ctiia Nha nude.

Cac yéu t6 anh hudng den quan ly: bao gdm cac yéu t6 ndi tai (ndng luc lanh dao, t6 chuyén mén,
gido vién, van hoa to chuc), yéu té ngoai vi (CSVC, trang thiét bi, chinh sach, bdi canh x hoi) va sy
tham gia ciia cac bén lién quan (phu huynh, chuyén gia, to chirc cong dong) (Guralnick, 2011; McLean
& Snyder, 2015).

2.2. Co sé Iy thuyét cac yéu té dnh hwéng dén quan ly can thiép gido duc sém tré khuyét tat tai
trung tam GDDB ngoai cong lap

Khung 1y thuyét cua nghién ctru dya trén md hinh hé thong cac yéu td anh huong dén quan 1y can
thi€p giao duc som tré khuyet tat tai cac trung tam GDDB ngoai cong lap. Cac ycu to duoc phan loai
thanh ba nhom chinh: yéu t6 ndi tai td chirc, sy tham gia cila cac bén lién quan va yéu t6 ngoai vi.

Yéu té néi tai té chirc

Ning luc quan 1y cia ban lanh dao trung tim déng vai tro quyét dinh trong viéc dinh hudng, lép ké
hoach, phan cong va giam sat cac hoat dong can thiép. Nang luc nay anh huong tryc tiép dén hiéu qua
hoat dong cua to chuyén mén va gido vién, dong thoi tao dong luc cho toan bd t6 chirc (Guralnick,
2011; McLean & Snyder, 2015).

Ning lyc to chuyén mén 1a ciu ndi gitra lanh dao va gido vién, dam bao tinh thong nhét trong trién
khai chwong trinh can thiép, nang cao chat lugng chuyén mén va dam bao quy trinh danh gia tré dién ra
chinh xac (Hoy & Miskel, 2013).

Chat luong ddi ngii gido vién quyét dinh hiéu qua trién khai cac hoat dong can thiép tai trung tam.
Trinh d6 chuyén mon, ky nang thyc hanh va tinh than trach nhiém nghé nghiép cua gido vién 1a yéu t6
then chét dé dat duoc két qua giao duc mong mudn (McLean & Snyder, 2015).

Vin héa td chic va mdi trudng hoc tap anh hudng dén sy hop tac, chia sé gitta cic thanh vién,
dong lyc lam viéc va muc do gén bo cua giao vién. Van hoa tich cuc la nén tang cho ddi méi quan ly va
nang cao hi¢u qua hoat dong can thiép (Smith & Tyler, 2010).

Sy tham gia ciia cic bén lién quan: Su phdi hop giita phu huynh, gido vién va chuyén gia da nganh
dong vai trd quan trong trong viée 1ap ké hoach, trién khai va danh gia tién trinh can thiép. Sy tham gia
nay khong chi ting hiéu qua gido duyc tai trung tim ma con nang cao kha ning tiép tuc can thigp giao
duc sém tai gia dinh.

Yéu t6 ngoqi vi

CSVC, trang thiét bi va cong nghé ho tro tao diéu kién thuén lgi cho gido vién trién khai cac hoat
dong can thiép da dang, ca nhan hoa theo nhu cau tre.

Chinh séch ciia Nha nugc va bbi canh kinh té — xa hoi anh huong dén kha nang tw chu, quan Iy
nguon luc va tiép can dich vu GDPB. Mic dii cac yéu td nay thuong mang tinh gian tiép, nhung su
thiéu dong bo chinh sach co thé han ché hiéu qua quan ly tai cac trung tdm ngoai cong lap.

C6 thé thdy, cac yeu t6 ndi tai trong t6 chirc c6 anh huong truc tlep, manh m& dén hiéu qua quan ly
can thi€p, trong khi cac yéu t6 ngoai vi dong vai tro hd tro diéu kién. Dong thoi, sy tham gia cta cac bén
lién quan la nhan t6 trung gian, vira cang c6 hiéu qua cua cac yéu t6 ndi tai, vira gitip giam tac dong tiéu
cuc cua yéu td ngoai vi. Do do, dé nang cao hiéu quéa quan 1y can thiép giao duc sém, can chu trong phat
trién nang lyc ldnh dao, t6 chirc chuyén mén, ddi ngii gido vién va van hoa hoc tap, ddng thoi xdy dung
co ché hop tac chit ché voi phu huynh va céc co quan, to chie lién quan.

2.3. T6 chirc va phwong phap nghién ciru

Nghién ctru dugc thuc hién trén 338 khach thé, gdm: can bd quan 1y, gido vién can thiép gido duc
sém va phu huynh tré Kkhuyét tat tir 18 trung tdm GDDB ngoai cong 1p tai céc tinh, thang phé: Ha Noi,
Hai Phong, Bdc Ninh, Lai Chdu, Da Ndng. Mau nghién ctru dugce chon theo phuong phap chon mau
thuan tién két h()’p mau tang, nham dam bao dai dién day du cac dbi trgng tham gia quan ly va thuc
hanh can thiép gido duc sém tai cac trung tim. Dac diém cta khach thé khao sat dugc thé hién qua
bang sau:
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Bang 1. Khdch thé khao sat

. S6 TV 16 Giédi tinh .
Khéch thé Y | (N&w/Nam) | Dp tudi Ghi chi
lwong | (%) (%) :
Can b quan ly 41 12 70/ 30 35-50 Ban lanh dao céc trung tim
Giao vién can thi¢p 162 48 85/ 15 25-40 [Thuc hién can thiép gido duc s6m
gt“-l huynh tré khuyet | = 55 40 78/22 | 2545 Bao gdm me va b clia tré

Phuong phap nghién ciru cua dé tai ket hop dinh lvong va dinh tinh. Dit liéu dinh luvong duoc thu
thap qua bdang hoi khao sat, danh gia nang luc quan ly, nang lyc chuyén mén cua gido vién, nhdan thiec
va kj nang ciia phu huynh, CSVC, méi truong hoc tdp va sw phoi hop gitta cdc bén lién quan. Dir liéu
dinh tinh dwoc thu thdp qua phong van séu véi ban lanh dao va gido vién tai cdac trung tam, két hop
quan sdt tryc tiép qud trinh quan Iy va can thiép gido duc som.

Di liéu thu thap dwoc xir Iy bang thong ké mé ta danh gid thuc trang, két hop phan tich twong
quan dé xdc dinh moi quan h¢ giita cdc yéu 16 anh huong trén phan mém spss va phan tich néi dung tir
cac phong van nham gidi thich cdc két qua dinh heong. Thiét ké nghién ciru ndy cho phép danh gid toan
dién cdc yéu t6 anh huong dén quan Iy can thiép gido duc sém tré khuyét tdt tai cdc trung tm ngodi
cong lap.

2.4. Két qua nghién ciru
Béng 2. Mirc dd anh huéng cua cac yéu td dén quan 1y can thiép gido duc sém tré khuyét tat tai cac
trung tdm ngoai cong lap
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9. Céc yéu to boi canh

(kinh t&, x& hoi, cong 31 49 o7 112 4 1309 9

(93%) | (14.4%) | (28.8%) | (33.1%) | (14.4%)

nghé, cong dong)

Quan bang s6 li¢u cho thay nang lyc quan 1y cta ban ldnh dao trung tim gdm giam déc, cac phé
giam dbc dugc danh gia cao nhét (mean = 3,87), phan 4nh vai tro then chét trong viée dinh huéng, t6
chirc va diéu hanh céac hoat dong can thiép gido duc soém. Phong van siu v&i mot can bo quan ly néu rd:
“Néu ban gidm déoc c¢é tam nhin, biét ling nghe va khuyén khich dgi ngii, moi hoat déng déu tréi chay
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hon” (PVS_QLO05). Tiép theo, ning luc ciia t6 chuyén mon (mean = 3,76) dong vai tro cau ndi giira lanh
dao va gido vién, giup chuan hoa thyc hanh chuyén mén. Sy tham gia clia cac bén lién quan (mean =
3,66), bao gdbm phu huynh va chuyén gia da nganh, dugc xac dinh la yéu t6 quan trong dbi voi hiéu qua
can thi€p. Vai tr0 cua sy tham gia cac bén trong tién trinh can thiép gido duc sém duge phu huynh nhin
manh “Khi trung tém hieong dan cu thé cach luyén tdp cho con tai nhd, t6i thay con tién bo nhanh

on” (PVS_PHO03). Bong thoi, nang lyc doi ngil giao vién (mean = 3,60) chiu trach nhiém truc tiép trlen
kha1 cac hoat dong can thiép, mic di nhiéu gido vién van thiéu co hoi bdi dudng chuyén mon sau. Kién
thirc va k¥ nang ciia phy huynh (mean = 3,54) ciing dong vai trd quan trong, anh huéng dén viée duy tri
va phdi hop thue hién céc can thi€p tai gia dinh.

Céc yéu t6 ngoai vi, bao gdbm moéi trudng hoc tdp va van hda trung tim (mean = 3 ,50), CSVC, trang
thiét bi (mean = 3,44), chinh sach va vin ban chi dao ctia Nha nude (mean = 3,36) va bdi canh kinh té —
xa hoi, nhan thirc cong dong (mean = 3,29) co anh huong gian tiép, tao diéu kién thuén loi hodc han ché
cho quan ly va thuc hanh can thiép gido duc sém tre khuyét tat. Mot gido vién nhén xét: “Phu huynh &
thanh phé céi mé hon, con & qué van con e ngai dua con dén trung tam” (PVS_GV016). Téng hop dir
liéu dinh lugng va dinh tinh cho thay cac yeu td ndi tai nhu nang lyc 1anh dao, to chuyén mon, gido vién
va van hoa trung tam 1a cac dong luc chinh tac dong truc tiép dén hiéu qua quan 1y, trong khi cac yéu td
ngoai vi déng vai trd ho trg.

2.5. Ban luin

Két qua nghién ctru cho thay ning luc quan 1y ctia ban lanh dao va td chuyén mén 1a nhiing yéu t6
then chét, anh huong tryc tiép dén hiéu qua quan ly can thiép giao duc sém. Céc trung tdm co lanh dao
¢6 tam nhin, biét ling nghe va hd tro d6i ngii thudng trién khai hoat dong dong bd, hiéu qua hon, trong
khi nhimg trung tdm co6 t6 chtrc chuyén mén con hinh thire gip kho khin trong viée chuan héa quy trinh
can thiép va hd trg gido vién. Sy tham gia ciia phu huynh va céc bén lién quan ciing ndi bat trong viéc
nang cao hiéu qua, dic biét khi phu huynh dugc huéng dan thuc hanh tai nha; nguoc lai, nhitng phu
huynh ban ron hodc thiéu k§ nang lam giam tinh lién tuc clia qua trinh can thiép. Poi ngii gido vién la
mit xich trung tim trong trién khai hoat dong, nhung han ché vé co hoi dao tao chuyén sau con anh
huong dén chat luong can thiép.

Céc yéu tb ngoai vi nhu moi truong hoc tip va vin héa trung tim, CSVC, trang thiét bi, chinh sach
va van ban chi dao, ciing nhu bdi canh kinh t& — xd hoi va nhén thirc cong dong, cb vai trd hd tro nhung
khong quyét dinh tryc tiép hiu qua quan ly. Cac trung tim c6 mdi trudng lam viée tich cuc, vin hoa
chia s¢ va CSVC phu hop d& duy tri dong luc va chat luong ddi ngti hon. Tuy nhién, su thiéu lién két
gilta cac trung tdm va cdc co quan li€n quan con han ché trao doi chuyén mén va hoc hoi kinh nghiém.
Pbi sanh cac yeu t6 noi tai va ngoai vi cho thay, nang cao nang lyc quan 1y, cung cb t6 chic chuyén
mon, phat trién doi ngll giao vién, tang cuong phdi hop véi phu huynh va cac bén li€n quan la cac huong
di chlen lwoc Két qua nghién ciru nay phu hop nhéan dinh cua tic gia Tran & Weiss (2018) trong nghién
ctru vé ddc diém cua co so can thiép thong qua phén tich thong tin thi cap Qua day c6 thé thiy viéc can
thiét ctia viée ¢6 mot bo tiéu chuan hoat ddng cua cac co sd can thiép dé dam bao chat luong céc dich vu
cung 'cép cho tré khuyét tat tai Viét Nam hién nay.

3. KET LUAN

Nghién ctru cho thay quan ly can thiép giao duc sém tai cac trung tim GDDB ngoai cong 14p chiu
tac dong tryuc t1ep boi cac yéu t noi tai, bao gdbm nang lyc lanh dao cua ban giam déc, nang luc to
chuyén mén, chat luong doi ngii gido vién va van hoa to chiic. Cac yéu té ngoai vi nhu CSVC, trang
thiét bi, chinh sach nha nudc va bdi canh xi hoi dong vai tro hd trg nhung khong quyét dinh truc tiép
hiéu qua quan ly. Sy phéi hop tich cuc giita phu huynh, gido vién va cic bén lién quan duoc xac dinh 1a
nhan té quan trong trong nang cao chat lugng can thiép.

Trén co s& két qua nghién ciru, chung t6i d& xudt 5 khuyén nghi sau nham nang cao hiéu qua quan
Iy can thiép gido duc sém tai cac trung tim GDDB ngoai cong 1ap trong bdi canh hién nay:

(1) Nang cao ning lyc quan ly: ting cuong dio tao, bdi dudng cho lanh dao va t6 chuyén mén
trung tam nham dam bao viée lap ké hoach, diéu phéi va giam sat hoat dong can thiép hiéu qua.

(2) Phat trién d6i ngii gido vién: t6 chirc cac chuwong trinh dao tao dinh ky, chuyén sau va chia sé
kinh nghiém dé ning cao trinh d6 chuyén mén va k§ niang thuc hanh dong thoi ¢ hé thong can bo giam
sat, ho trg chuyén mon cho gido vién.

(3) Tang cudng sy tham gia ciia cac bén trong tién trinh can thiép gido duc sém: khuyén khich sy
tham gia chu dong cua cha me tré khuyét tat va lién két véi cac co quan chuyén mén, té chirc cong dong
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d¢ dam bao sy lién tyuc va hi€u qua trong can thié¢p gido duc som.

(4) Cing c6 van hoa t6 chicc va CSVC: xay dung moi tru’c‘mg lam vi€c tich cuc, van hoa chia sé va

dau tu hop 1y vao CSVC, trang thiét bi dé hd tro doi ngll gido vién va tré khuyét tat.

(5) Xay dung bo ti€u chuan hoat dong thdng nhat: Thiét 1ap khung tiéu chuan, tiéu chi huéng dan

cu thé cho céc trung tim ngoai cong lap nham dam béo tinh minh bach, déng bd va nang cao chit luong
quan 1y can thiép gido duc sém trén toan qudc.
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CURRENT STATUS OF FACTORS AFFECTING
MANAGEMENT OF EARLY EDUCATIONAL INTERVENTION FOR CHILDREN
WITH DISABILITIES AT NON-PUBLIC SPECIAL EDUCATION CENTERS

Abstract: The article analyzes the current situation of factors affecting the management of
early education intervention for children with disabilities at non-public special education
centers. The study was conducted on 338 subjects, including managers, intervention teachers
and parents of children with disabilities, from 18 centers in several provinces and cities
across the country. Through the survey method using questionnaires and semi-structured
interviews, the paper points out eight main factors affecting the management of early
education intervention: (1) management capacity of the center's leadership, (2) management
capacity of the professional team, (3) capacity of the early education intervention team, (4)
awareness, knowledge and skills of parents about early education intervention, (5) facilities,
equipment and teaching aids, (6) learning environment and culture of the Center, (7)
participation of stakeholders in the intervention process, and (8) policies, guidelines and
directives of the State. From there, the paper proposes a number of recommendations to
improve management capacity, improve facilities, promote participation among stakeholders
and implement support policies to improve the effectiveness of early education intervention
for children with disabilities at non-public centers in the current context. Keywords: Early
education intervention, special education management, children with disabilities, non-public
centers, influencing factors.

Keywords: Early education intervention, special education management, children with
disabilities, non-public centers, influencing factors.



