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Tém tit: Bai viét nay khdo sét thuc trang qudn 1y cong tac boi dudng ndang lyc day hoc cho
gido vién tiéu hoc tai thanh phé Ha Néi theo quan diém tw chu. Dir liéu thu duoc tir phiéu
khdo sat 203 can bg qudn Iy va gido vién ciia 06 truong tiéu hoc cong ldp trén dia ban thanh
phé Ha Néi. Két qua cho thdy, cdc mdt danh gid chung dat mirc kha (tir 2,82 dén 2,91 trén
thang diém 4): mire @6 dép ieng muc tiéu boi dwéng dat 2,89, néi dung boi dwdng dat 2,91,
phwong phap dat 02,82, hinh thirc dat 2,88. Vé thie hi_énv cdc chirc ndng quan 1y, xdy dung ké
hoach dat 2,87, 16 chirc dat 2,82, chi dao dat 2,82 va kiém tra, danh gid dat 2,85. Két qua chi
ra, boi duéng phan I6n theo huong 1y thuyét, thire hanh con han che su phoz hop giita nha
truong — So - Xa/Phuong chira dong bé. Tir dé, bai viét cho rdng, can tiép tuc hoan thién ké
hoach boi dwdng theo nhu cau thiee té, tang cwong hinh thirc sinh hoat chuyén mén nhém, dién
dan — héi thdo, ndng cao chdt liong hoat dong kiém tra danh gid, dong thoi bai viét dé xudt
cdc gidi phdp hé tro nhw ting cueong hop tdc véi co s6 uy tin, khuyén khich tir hoc truec tuyén
cho giao vién.
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1. PAT VAN DE

Trong bdi canh d6i méi can ban, toan dién giao duc, nang cao nang lyc day hoc cho giao vién tiéu
hoc giit vai tro then chdt nhim nang cao chit lwong gido duc phd thong (Diéu 29 Luat Gido duc 2019).
Gi4o vién tiéu hoc vira 13 nhan t6 tao ra thay dbi, vira can duoc thay doi va phat trién (Diéu 29 Luét Gido
duc 2019). Thuc tién cho thiy hoat dong boi dudng giao vién tiéu hoc van con nhiéu bat cap: niang vé ly
thuyét, it thuc hanh va ng dung thuc te hinh thire t6 chirc mang tinh chung chung, chua chu trong ca
biét hoa theo nhu cau timg gido vién. K& hoach bdi dudng thudng thiéu bai ban, cong tac phdi hop giita
cac don vi (S¢ Gido duc va Dao tao, phong Gido duc va Dao tao (cli) ma nay la phong Véan hoa — Xa hoi
cac xa/phuong, nha trudng) chua ddng bo; cac diéu kién dam béo (tai chinh, co SO vat chit) con han ché,
kho dap mg yéu cau ddi méi gido duc. Tai Ha Noi, S¢ Giao dyc va Dao tao da to chue tap huén va boi
dudng doi ngii quan 1y, gido vién tiéu hoc dinh hudng phat trién ning luc, dat mot s6 két qua nhét dinh.
Tuy nhién, trong qua trinh chuyén déi sang chuong trinh méi, cong tac quan 1y va bdi dudng theo quan
diém tu chi van gap nhiéu kho khin, doi hoi phai danh gia thuc trang dé dé xuat giai phap phu hop.

Nghién ciru bai viét nhém danh gia cac khia canh muc ti€u, n6i dung, phuong phap, hinh thirc va

cong tac quan ly (ké hoach, 6 chirc, chi dao, kiém tra danh gid) cua hoat dong bdi dudng, dong thoi xac

dinh cac yéu t6 khach quan, chu quan anh huong. Muc ti€u nghién ciru 1a lam r6 uu nhugce diém trong
quan 1y boi dudng gido vién tiéu hoc theo tu chu, tir d6 dwa ra dé xuat nhdm nang cao hiéu qua bdi
dudng va cong tac quan Iy trong giai doan tiép theo.
2. NOI DUNG
2.1. Co s& 1y luan vé quan 1y boi dwdng ning lwe day hoc cho gido vién tiéu hoc theo quan diém
tu chua

Theo quan diém ty chi trong giao duc, cac co ¢ gido duc va giao vién can chu dong, sang tao
trong viéc xay dung ké hoach va t6 chiic cac hoat dong dao tao, boi dudng. Mdi gido vién ty xac dinh
nhu cau hoc tép, tw nghién ciru nham phat trién ning luc nghe nghi¢p lién tuc. Cac churc nang quan ly
bdi dudng gém lap ké hoach, to chirc thuc hién, chi dao va kiém tra — danh gia, voi muc tiéu cudi cing
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1a nang cao ning luc day hoc cua gido vién. Ly thuyét quan 1y gido duc cho rang quan 1y boi dudng higu
qua phai dam bao tinh toan dién giita phat trién ndi dung chuyén mén 1an k§ ning su pham, dong thoi
phai pht hop véi diéu kién dia phuong. Dic biét, bdi dudng theo tw chii doi hoi su két hop gifra hd tro tir
phia co quan quan ly (S¢, phong Gido duc va bao tao) va sy chu dong cua nha trudng, gido vién trong
hoc tap lién tuc. Viéc trién khai boi dudng higu qua can tuan theo ndi dung chuong trinh Gido duc pho
thong 2018, cac chinh sach giao duc hién hanh, dong thoi linh hoat 4p dung cic phuong phép tién tién
(lam viéc nhom, day hoc dy an, day hoc dao nguoc...) dé nang cao hiéu qua hoc tap cua gido vién.

Bong thoi, nén tang 1y ludn ciing ghi nhén vai tro quan trong cua viéc danh gia tac dong cua cac
yéu t6 anh huong den t6 chire boi dudng, bao gdm yéu t6 chii quan (nang luc, y thirc cua doi ngli quan
1y va gido vién) va yéu t6 khach quan (chuong trinh, chinh sach, kinh té — xa hoi). Cac khao sat thyc
tidn cho thiy, yéu cau cua chuong trinh gido duc phd thong mai 1a yéu t6 khach quan co anh huéng 16n
nhat dén cong tac bdi dudng gido vién, trong khi ning luc quan 1y cua hiéu trudng (yéu td chu quan)
cling dugc danh gia 1a dic biét quan trong cho thanh cong cuia bdi dudng.

2.2. Thue trang quan 1y bdi dudng ning luc day hoc cho gido vién tiéu hoc thanh phé Ha Ngi
theo quan diém ty chii
2.2.1. Phwong phdp khdo sdt

Nghién ctru dé ap dung phuong phap diéu tra két hop phong van sdu. Mau khao sat gdm 203 can bo
quan 1y va gido vién tir 6 trudng tiéu hoc tai Ha Noi. Két qua duoc phan tich theo cac nhom ndi dung:
muc tiéu, ndi dung, phuong phap, hinh thirc boi dudng, cong tac quan 1y (ké hoach, t6 chirc, chi dao,
kiém tra — danh gi4) va cac yéu t6 anh huong (chii quan, khach quan).

Téc gia str dung phuong phap thong ké toan hoc, dinh luong theo ty 1€ % va phuong phap cho diém
trong viéc xtr Iy két qua cac phiéu trung cau y kién. Cu thé nhu sau:

- Chuan cho diém: Muc 1: Tét (Rét quan trong, anh huong nhiéu, rat tot): 04 diém; Mic 2: Kha
(quan trong, kha anh huong, kha t6t): 03 diém; Mirc 3: Trung binh (it quan trong, it anh huong, binh
thuong): 02 diém; Mirc 4: Yéu (Khong quan trong, khéng anh huong, kem): 01 diém.

- Chuén danh gia (theo phu’ong phap cho diém): Murc 1: Tét: 3,25 <X <4,0; Murc 2: Kha: 2,5 <

3,24; Mic 3: Trung binh: 1,75 <X <2.49; Mirc 4: YéwKem: X< 1,75.
2.2.2. Phén tich két qua khdo sdt
2.2.2.1. Thue trang boi dwing ning luc day hoc cho gido vién trwong tiéu hoc thanh phé Ha Nji
theo quan diém tw chii
a. Mikc dé dap g muc tiéu boi dudng
Bang 1. Thuc trang ddp img muyc tiéu béi dwong nang e day hoc cho gido vién

trieong tiéu hoc thanh phé Ha Néi theo quan diém tir chii

Mirc dp | RAt tbt Tét Binth 1 a6t Thir
TT N6i dun : thwong Y | bac

orcuns SL] % |SL] % [sL] % |sL] % | = | ™

Néng cao phdm chét chinh

. YO 57 | 28.08 | 81 399 [ 54 (266 |11 | 54 | 291 2
tri, dao duc 161 song

Nang cao ning lyc nghé
nghiép va nhitng nang luc
khac theo yéu cau cua

2| Chuong dh  GDPT. 58 2857771 3703 | 55271 13| 64 | 289 | 3
CNN, yéu cau phat trén
cua GDDP
Tao diéu kién cho GV chu

3 | dong tham gia tw hoc, tw | o\ 5y 65 | 90 | 3840 | 54| 266 | 10| 49 | 204 | 1

boi dudng ¢ moi noi, trong
moi hoan canh

Néng cao kha nang tu cap
4 nhit klen thirc v€ chinh tri, | 55 | 27.09 | 77 | 3793 |56 | 27.6 | 15| 74 | 2.85 4
kinh té x3 hoi, CNTT
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Keét qua khao sat cho thay, mirc d6 dat dugc cac myc tiéu bdi dudng ning lyc day hoc dugc danh
gia khd v&i diém TBC 2,89 (trén thang 4). Trong 4 muc tiéu khéo sat, cao nhat 1a “tao diéu kién cho gido
vién cha dong tu hoc, tr boi _dudng ¢ moi noi, moi hoan canh” (2,94) va thap nhét 1a “nang cao kha
nang ty cap nhét kién thic vé chinh tri, kinh té x3 hoi, cong ngh¢ thong tin” (2,35). Két qua nay phan
anh rang cac co quan quan ly, nha truong dé chu trong khuyén khich tinh than tir hoc cua giao vién, tuy
nhién muc tiéu nang cao nhan thirc vé cac linh vuc bén ngoai chuyén mén con bi danh gia thap. Thuc té
cho thiy gido vién tiéu hoc thuong ban ron voi cong tac giang day ban tri va wu tién bodi dudng chuyén
mon truc tiép lién quan dén cong viéc day hoc, nén viéc cap nhat kién thirc x4 hdi rong con han ché .

b. Ni dung boi dirong

Bang 2. Thuc trang dap ing noi dung béi dwéng nang hrc day hoc cho gido vién
truong tiéu hoc thanh pho Ha Néi theo quan diém ty chi

, N e X e Binh X ,
TT Mirc do Rat tot Tot thirdmg Chura tot _ | Thw

Noi dung SLT % 1SL1 % [ SL| % |st| 2 | - |bie

Boi f;iu’érng nang lyc thu h}'lt,
1 | truyén cam hang, tao ni€m | 59 | 29.06 | 80 | 39.41 | 58 | 286 | 6 | 3.0 | 2.95 2
tin véi hoc sinh

Boi dudng kha ning tao
dong luc, wéc mo cho hoc
sinh dé hoc sinh phin du
hoc tép

58 | 2857 (79| 3892 | 59 |291| 7 | 34 | 293 3

Boi dudng ky nang xay
3 | dung ke hoach cua ban than | 61 | 30.05 | 82 | 4039 | 53 [ 26.1 | 7 | 3.4 | 2.97 1
GV va ke hoach cua HS

B6i dudng nidng luc nam

N . . 60 | 29.56 | 75 | 3695 | 58 [28.6 | 10 | 49 | 291 4
vitng chuong trinh mén hoc

Boi dudng nang luc ra dé

KTDG hoe sinh 58 | 2857 | 75| 3695 | 58 | 286 | 12| 59 | 2.88 6

Boi dudng niang lyc thuc
6 | hién MTDH qua tung bai | 55 | 27.09 | 78 | 3842 | 58 | 28.6 | 12 | 59 | 2.87 7
day

Boi dudng nang lyc ty hoc,
7 | tu nghién cou (cd nhan, | 56 | 27.59 | 75 | 3695 | 65 | 320 | 7 | 34 | 2.89 5
nhom)

TBC 291

Diém trung binh chung cia ndi dung boi dudng dwoc danh gia “kha tot” véi 2,91, Trong 7 ndi dung
cu thé, cao nhit 1a “bdi dudng k¥ ning xay dung ké hoach ca nhan ctia gido vién va ké hoach ctia hoc
sinh” (2,97) va thép nhét 1a “boi dudng ning lyc thuc hién muc tiéu day hoc qua ting bai day cu thé”
(2,87). Két qua nay pht hop véi nhan dinh cua cac gido vién Truong Tiéu hoc quan Ddng Pa: k§y ning
1én ké hoach dugc chii trong vi ddy 1a co s& dam bao hiéu qua cong viéc. Nguoc lai, cac ndi dung nhu ra
dé kiém tra, x4c dinh myc tiéu bai giang c6 diém trung binh thp hon, do gido vién phan 16n 4p dung
cong cu danh gia ciia cAp trén va con lang ting khi ty x4c dinh muc tiéu bai day cy thé.

c. Phuwong phdp boi dwong

Bang 3. Thuee trang thiee hién phwong phdp béi dwdng nang lyc day hoc cho gido vién

trieong tiéu hoc thanh phé Ha Néi theo quan diém tir chi
Mirc d | Rt tot Tét Binh thuong | Chua tét | | Thir
Noi dung SL| % |SL| % | SL | % |SL| % | X | bic
PPDH du an (hoc vién
1 | chu dong nghién cuu, GV | 59 | 29.06 | 60 | 29.56 | 69 340 |15 74 | 280 | 4
huéng dan giai dap)

TT
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Phuong phép st dung 16p

p | hoc ddo nguoc (hoc vien | o\ 1 50 ¢ 6o | 2956 | 82 | 404 | 7 |34 | 279 5
nghién clru tai liéu trude
khi dén 16p)

3 | Lam viéc nhém 551 27.09|75(3695| 65 | 320 | 8 |39 |287| 1

4 | Phuong phip st dung | o) | 556 | 6e | 335 | 75 | 369 | 8 | 3.9 | 281 | 3
phiéu phan hdi ngin

5 | Toa dam - trao doi 56 | 2759 | 74 | 3645 | 59 29.1 | 14 ] 6.9 | 2.85 2

TBC 2.82

Cac phuong phap bdi dudng duoc khao sat dat mirc khd véi trung binh 2,82. Trong s0 5 phuong

phap, “lam viéc nhdm” dugc danh gia cao nhat (2, 87), trong khi “16p hoc dao ngugc” (hoc vién tu
nghién ctru trude khi 1en 16p) thip nhat (2, 79). Thyc té cho thay phuong phap lam viéc nhom di duoc
trién khai rong rai va quen thudc tai cac budi sinh hoat chuyén mén, nén dugc gido vién va can bd quan
ly danh gia tich cyc. Ngugc lai, phuong phap day hoc dao ngugce chi ap dung ¢ nhiing khoa dai ngay (do
gido vién can tai liéu, thoi gian chuan bi) nén it dugc st dung thuong xuyén, dan dén mirc danh gia thap.

d. Hinh thirc boi durong .
Bang 4. Thuc trang thwce hién phwong phdp boi dwong nang luc day hoc cho gido vién
truong tiéu hoc thanh pho Ha Noi theo quan diém ty chu

Micdd | RAt tbt Tét Bith 1 cpratét | — | Tha
TT | \a: : thuong Y A
Noi dung “ bac
SL| % | SL % | SL| % |SL| %
B6i dudng théng qua to
j |chic hoi thao theo timg | 4o 1 o4 14| g6 | 4236 | 60 | 296 | 8 | 3.9 | 287 | 4
trudng hoac cum trudng tai
dia phuong
Boi dudng thong qua sinh
2 | hoat nhém, t6 chuyén mén | 55 | 27.09 | 79 | 38.92 | 64 | 31.5| 5 | 2.5 | 2.91 1
trong nha truong
BfSi dudng thong qua dy gid
3 | dong nghiép, trao doi kinh | 54 | 26.6 | 79 | 38.92 | 66 | 32.5| 4 | 2.0 | 2.90 2
nghiém qua bai day trén 16p
4 | BOI dudng tir xa, bOL dudng | 53 | 5 1 | 75 | 3842 | 67 | 330 | 5 | 2.5 | 288 | 3
qua mang Internet
5 | BOi dudng thong quatwrhoc, | 551 9769 | 77 (3703 | 59 [201 | 12| 59 | 286 | 5
tu nghién cuu
T6 chie cac budi dién dan,
6 | hoi thdo ve ndng lyc day hoc | 51 | 25.12 | 82 | 40.39 | 63 | 31.0 | 7 | 3.4 | 2.87 6
cua gido vién tiéu hoc
TBC 2.88

Diém trung binh chung & mirc 2,88 (kha). Hinh thirc cao nhat 1a “boi dudng qua sinh hoat nhom, t6

chuyén mén tai trudng” (2,91), thé hién vai tro ciia cac budi chuyén dé ndi bo rat quen thude voi trudong
hoc. Hinh thirc thip nhit 1a “t6 chtrc dién dan, hoi thao vé ning luc day hoc gido vién” (2,87). Piéu nay
phan 4nh ring céc truong thuong két hop bdi dudng chuyén mén trong budi sinh hoat chuyén mén dinh
ky va coi ddy 1a hinh thirc boi dudng chinh, con cac dién dan, hoi thao 16n it duoc to chirc do han ché vé
diéu kién va kinh phi.

2.2.2.2. Thue trang qudn 1y boi dwong nang lwe day hoc cho gido vién truong tiéu hoc thanh phé Ha

Noi theo quan diém tw chii
a. Lap ké hoach boi dudng
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Bang 5. Thuc trang qua xdy dung ké hoach béi dwing nang luc day hoc cho gido vién

triwong tiéu hoc thanh phé Ha Néi theo quan diém tir chi

TT

Mire do
Noi dung

Rit tot

Tot

Binh
thuwong

Chua tét

X

SL %

SL

%

SL| %

SL | %

Thi
bac

Diéu tra va thong ké nhu cau
bdi dudng ning luc day hoc
cta d6i ngii gido vién dé xay
dung ké hoach

61 | 30.05

60

29.56

74 | 36.5

8 3.9

2.86

Xac dinh ndi dung, hinh thiic
va PPBD trong tam cua ting
nam

66 | 32.51

62

30.54

66 | 32.5

9 4.4

291

bang ky chi tiéu va ndi dung
boi dudng véi Phong VH-
XH (n€u can)

58 | 28.57

64

31.53

74 | 36.5

2.85

Xay dyng du tru kinh phi va
chuan bi cic diéu ki¢n vé co
s& vat chat, trang thiét bi
phuc vu cho hoat dong boi
dudng nang luc day hoc cho
giao vién

59 |29.06

69

33.99

69 | 34.0

2.89

Xac dinh t6 chie gido duc co
chirc nang bdi dudng c6 uy
tin, tin cdy dap ung dugc yéu
cau boi dudng cho gido vién

58 | 28.57

65

32.02

70 | 34.5

10 |49

2.84

Xac dinh thoi gian va dia
diém t6 chuc bdi dudng dé
cac d6i tuong tham gia b01
dudng chii dong sip xép
cong viéc ca nhan tham gia
day du

59 ]29.06

65

32.02

73 | 36.0

2.87

TBC

2.87

Két qua khao sat 6 truong cho thdy cong tic nay & mirc khd voi diém chung 2,87. Trong 6 ndi dung

1ap ké hoach, t6t nhit 13 “xac dinh noi dung, hinh thirc va phwong phap bdi dudng trong tdm cua timg
ndm” (2,91), trong khi yéu nhat 1a “xac dinh td chirc bdi dudng c6 uy tin dap tng yéu cau” (2,84). Qua
phong véan can bd phong Giao duc va Pao tao Pong Da, c¢6 thé thay lanh dao quén, phong thuong chi
trong ndi dung, hinh thirc va moi giang vién phu hop khi lép ké hoach, nén diém cao. Ngugc lai, viée
Ira chon don vi t6 chic uy tin gap kho khan do quy dinh dau thau tai chinh, lam han ché kha niang chu

ddng cua cac quan trong viéc chon co so boi dudng.
b. To chirc boi duong

Bdng 6. Thuc trang té chirc boi dudng ndng luc day hoc cho gido vién truong tiéu hoc thanh phé
Ha Noi theo quan diéem tw chu

o an Ao K £ Binh Chua i
TT Néid Murc d Rat tot Tot thuwomg bt T gl’}u’
e auns SL| % |sL| % |sL| % |sL| % ¢
Thict 14p bd méy chuyén
phuc vu cong tac boi
1 duomg: CBQL. gido vien, 55| 27.09 |60 |2956 |79 |389| 9 |44 2.79 4
nhan vién, phuc vu...
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Phan chia nhiém wvu cho
tung thanh vién trong bd
may rd rang, dam bao kin
nguoi rd viéc

58 | 28.57 |67 | 33 72 1355 6 |3.0]| 2.87 1

Quy dinh 16 trach nhiém
va quyén han cua céc
thanh vién trong bd may
phuc vu boi dudng

59| 29.06 |64 |3153 |69 |340]| 11 | 54| 2.84 2

Xay dung co ché phdi hop,
hd trg giita cic nha trudng
v6i phong GDDT trong bdi
dudng gido vién

54 26.6 64 | 3153 | 72 | 355 | 13 | 64| 2.78 5

Chon lya lyc lugng tham
gia bdi dudng (giang vién
la nhitng chuyén gia uy tin
trong gido duc)

55| 27.09 | 653202 | 73 |36.0]| 10 | 49| 2.81 3

TBC 2.82

Puoc danh gid muc khd (2,82). Noi dung cao nhat 1a “phan chia nhi€ém vu cho ting thanh vién
trong bd may rd rang” (2,87), thé hién hau hét hiéu truéng va té chuyén mén déu quen phan cong cong
viéc chat ché. Noi dung yéu nhit 1a “xdy dung co ché phdi hop, hd tro gira trudng v6i phong gido duc
va dao tao” (2,78). Mot s6 CBQL Trudng Tiéu hoc & huyén Phii Xuyén cho biét do nhiéu trudng phai ty
chu kinh phi bdi dudng va quy trinh thu tuc con rudm ra, nén thuong chi dong moi chuyén gia vé
truong thay vi phu thudce vao kinh phi ctia phong; diéu nay han ché co ché phdi hop chinh thirc giita cac
bén.

c. Chi dao boi dudng

Bdng 7. Thue trang chi dao boi dudng nang lyc day hoc cho gido vién truong tiéu hoc
thanh phé Ha Noi theo quan diém tw chii

K, K X Binh X ,
T Mirc d Rat tot Tot thuong Chua tot ¥ Thit

Noi d
ordung st 9% | st ] % |st| % |so] %

bac

Ra cac quyét dinh vé ‘56
1 | chicc hoat dong boi| 54 | 266 | 64 |31.53 | 77 379 | 8 | 3.9 | 2.81 4
dudng nang lyc day hoc

St dung cac phuong
2 | phap quan ly mot cach | 48 | 23.65 | 62 | 3054 | 85 | 419 | 8 | 39 | 2.74 6
khoa hoc va phu hop

Khuyén khich doi ngi
3 | tham gia boi dudng lam | 59 | 29.06 | 60 | 29.56 | 69 | 34.0 | 15 | 7.4 | 280 | 5
tot cong tac boi dudng

Chi dao tiéu ban lap ké
hoach, t6 chirc giang day
va thuong xuyén giam
sat, kiém tra, tu van kip
thoi viée thuc hién boi
dudng nang luyc day hoc

54| 266 | 74 | 3645 | 68 | 335 | 7 | 34 | 2.86 2
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Chi dao d6i ngii phuc vu
hoat dong boi dudng (ké
toan, hanh chinh, quéan ly
16p...) luoén luén bam sat
5 | cac 16p boi dudng, dap | 57 | 28.08 | 75 | 36.95 | 61 [ 30.0| 10 | 49 | 2.88 1
tmg day du va kip thoi
CSVC, trang thiét bi, tai
chinh... dé nang cao chat
luong bdi dudng

Pon déc, dong vién, tao
dong luc cho doi ngii
6 | gido vién, nhan vién chu | 56 | 27.59 | 66 | 3251 | 72 | 355 | 9 | 44 | 2.83 3
dong, tich cuc tham gia
cong tac bdi dudng

TBC 2.82

Piém trung binh chung 2,82 (kha). Trong 6 ndi dung chi dao, cao nhat 1a “doi ngll phuc vu boi
dudng (ké toan, hanh chinh, quan 1y 16p) ludn bam sat 16p, dap tmg CSVC” (2,88), thap nhit 1a “str
dung phuong phap quan ly khoa hoc, phu hop” (2,74). Két qua nay phan anh lanh dao cac truong
thuong quan tdm dén viéc phan cong, hd tro kip thdi cho bd phan hau cin cia cac 16p bdi dudng (do
thdu hiéu va phan cong hop 1y), nén ndi dung nay duoc danh gia cao. Nguoc lai, nhleu can by quan ly
lam vi¢c theo kinh nghiém cd, thiéu kién thirc quan 1y hién dai nén chua ap dung tot cac phuong phap
quan 1y khoa hoc, din dén két qua thap.

d. Hoat déng kiém tra, danh gid boi dieong

Bdng 8. Thuee trang kiém tra, danh gid boi duéng nang luc day hoc cho gido vién
truong tiéu hoc thanh pho Ha Ngi

Mirc dd | Rt tht Tét Binh | o oatst| | The
TT * thuwong Y| pac

Noi dung SL| % |SL| % |SL| % | SL| %

Xay dyng hinh thirc kiém tra,
1 | danh gia boi dudng nang luc | 60 | 29.56 | 63 | 31.03 |69 | 34.0 | 11 |54 |2.85 4
day hoc phu hgp, hi¢u qua

Té chiic danh gia trudc va sau
2 | khoa hoc boi dudng nang lyc | 58 | 28.57 | 68 | 33.5 67 | 33.0 |10 |49 286 3
day hoc

Td cht’rc cac hinh thic danh
3 | gia boi dudng nang luc d,ay 61 | 30.05 |70 | 3448 [62 |305 |10 |49|290 1
hoc da dang, phu hop thuc t&

Tong két, danh gia hoat dong
bdi dudng ning luc day hoc
dinh ky theo hoc ky va cudi
nam hoc

55 127.09 |74 |3645 |69 |34.0 |5 2.5 |2.88 2

Phat hién cac sal sOt va ra
5 | quyét dinh di€u chinh trong | 54 | 26.6 | 71 [ 3498 |63 |31.0 |15 |74 28l 5
boi dudng nang luc day hoc

Chi dao sir dung két qua kiém
tra ndng luc day hoc dé phat
trién nang luc nghé nghiép
cho GV

52 125.62 |67 |33 72 | 355 |12 | 59278 6

TBC 2.85

Mirc d6 “kha” véi trung binh 2,85. Noi dung duoc danh gia tot nhét 13 “td chirc danh gia bdi dudng
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da dang, phu hop thyuc t&” (2,90), trong khi thap nhit 1a “chi dao sir dung két qua klem tra d¢ phat trién
nang luc nghe nghiép cho gido vién” (2,78). Theo mot o trudng chuyen mon, da s6 truong ticu hoc da
thuc hién t6t cac hinh thirc danh gia sau khoa bdi dudng (bai tap cudi khda, bao v¢ chuyén dé..), gop
phan nang cao hiéu qua bdi dudng. Tuy nhién, viéc 4p dung két qua kiém tra dé dinh hudng phat trién
nghé nghiép cho gido vién con han ché, do cac yéu to chi quan va khach quan nhu nhén thirc cua hiéu
truong va thiéu cong cu danh gia phu hop.

3. KET LUAN

Két qua nghién ctru cho thdy cong tac quan 1y boi dudng nang luc day hoc cho gido vién tiéu hoc
Ha Noi theo quan diém tu cha nhin chung dat mure khd. Cac muyc tiéu, ndi dung, phuong phap, hinh thire
bdi dudng va cac hoat dong quan 1y déu duoc trién khai & muc do 2,8-2,9 trén thang 4 diém. Nhin
chung, nganh Gido duc Ha Noi da co nhimng chi dao kip thoi va nd lyc trong ddi mdi hinh thic bdi
dudng, gop phan nang cao nhan thire va ky nang cua gido vién. Tuy nhién, bai khao sat cing chi ra mét
s6 han ché can quan tam: (1) Boi dudng con thién vé ly thuyet thiéu chiéu sau thuc hanh tng dung (vi
du ndi dung vé kiém tra danh gia, sar dung CNTT thép diém); (2) Cong tac lap ké hoach va phdi hop
gilta nha trudng voi cac co quan quan ly chua ddng bo (nang luc to chirc, co ché ph01 hop nhan diém
thap); (3) Mot s6 phuong phap hién dai, hinh thirc chia s¢ chuyén mén rong nhu dién dan, hoi thao con
it dugc thuc hién; (4) Ung dung két qua kiém tra bdi dudng vao phat trién nang luc gido vién chua tot
5) Yéu t6 cha quan nhu ning luc quan 1y cua hidu trudng va tam huyét ciia doi ngii van con han ché can
khic phuc.

Trén co s& két qua nghién ciru trén, chung t6i d& xuat cac khuyén nghi sau:

- Hoan thién xdy dung ké hoach boi duwéng: Can cung cd kha nang nghién ciru nhu cau boi dudng
clia gido vién qua ting nim; ting cudng viéc phan tich két qua tw danh gia va phan hdi cua gido vién dé
xédc dinh ndi dung trong tdm sat thuc tién. Pic biét, can mé rong hop tac vé6i cic co sé dao tao, trung
tam bdi ~dudng uy tin dé nang cao chét lugng giang vién va hoc liu bdi dudng (khic phuc ndi dung

“chon td chirc bdi dudng co uy tin” chua t6t). D& xuét timg dia phuong nén chu dong thanh lap cac doi
ngil chuyén gia ndi bd & mdi cap hoc dé chu dong moi giang vién, giam phy thudc vao dau thau bén
ngoai.

- Pa dang héa hinh thirc va phirong phdp: Tiép tuc khuyén khich phuong phép lam viéc nhém,
chia s¢ chuyén mon tai t6 d6i nhom; ddng thoi gia ting cac hinh thirc trao déi (toa dam, dién dan, hoi
thao ndi bo va lién truong) dé gido vién co co hoi thue hanh, thao ludn sau vé phuong phép, k¥ thuat day
hoc. Phong GDDT nén hé tro tai chinh, thu tuc dé cac trudng 16n hodc t6 chitc cum trudng c6 diéu kién
t6 chirc hoi thao chuyén dé dinh ky, giup nang cao diém “hinh thirc dién dan/hoi thao” chua dat cao.

- Nang cao nang lhyc quan Iy, chi dao: Tang cuong dao tao nghiép vu quan ly su pham cho d61 ngii
higu truéng va can bd phu trach bdi dudng & cap huyén, tinh de ap dung quan ly khoa hoc hién dai,
tranh “lam theo kinh nghiém” cti. Nha truong cén xay dung quy ché phan cong nhiém vu 13 rang, giam
sat chit ché tién do va chét lugng boi dudng; dong thdi khuyén khich tinh than tu giac, sing tao ctia gido
vién trong viéc chon loc ndi dung tu hoc, boi du(mg thém (qua mang, hoi thao chuyén dé truc tuyén,.. ).

- Tang cuong cong tac kiém tra, danh gid boi duong: Phong GDDT, S¢ GDDT can hudng dan
d6ng bo viée kiém tra trude va sau boi dudng, dinh ky tong két danh gia. chat lwong cac khoa bodi duong
theo hoc ky hodc nam hoc. Can xdy dung bd ti€u chi danh gia hiéu qua bdi dudng dua trén két qua giang
day va hiéu qua chuyen giao kién thirc cua gido vién, tranh chi dimg ¢ hinh thirc. Két qua kiém tra nén
dugc dung dé hudng din ké hoach phat trién nghé nghiép c4 nhan cho gido vién (thay vi bo ngo).

- Khdc phuc khé khan nguon lwc va hoan thién chinh séch: Khuyén nghi chinh quyén dia phuong
vu tién kinh phi cho bdi dudng thuong xuyén, co co ché hd tro ddi véi cac - truong kho khan dé dam bao
cac chuong trinh boi dudng dugc t6 chirc day da va kip thoi. Chinh séch vé thoi gian boi dudng (bu gio,
phan bd gio' chuyén mon) can linh hoat dé gido vién c¢6 diéu kién tham gia. Ngoai ra, nén tiép tuc xay
dung phong trao hoc tap sudt doi, khuyen khich tu hoc qua cac kénh truc tuyen, dién dan chuyén gia, tir
do6 nang cao vai tro chu dong cua giao vién.

Tom lai, quan 1y boi dudng gido vién tleu hoc tai Ha N¢i theo quan dlem tu chu dang trén da
chuyen bién tich cuc nhung can giai quyét cac ton tai néu trén dé dap Ung yéu cau giao duc pho thong
méi. Viée trién khai cac giai phap phu hop s& gop phan phat huy tot nhét tiém ning cua gido vién, tir d6
nang cao chat lugng gido duc tiéu hoc thanh phd.
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CURRENT SITUATION OF MANAGING TEACHING COMPETENCY
DEVELOPMENT FOR PRIMARY SCHOOL TEACHERS IN HANOI CITY FROM AN
AUTONOMOUS PERSPECTIVE
Abstract: This article surveys the current situation of managing teaching competency
development for primary school teachers in Hanoi City from an autonomous perspective. Data
was obtained from a survey of 203 administrators and teachers from 6 public primary schools
in Hanoi City. The results show that the overall assessment aspects were fairly good (ranging
from 2.82 to 2.91 on a 4-point scale): the level of meeting training objectives reached 2.89,
training content reached 2.91, methods reached 2.82, and format reached 2.88. Regarding the
implementation of management functions, planning reached 2.87, organization reached 2.82,
direction reached 2.82, and inspection and evaluation reached 2.85. The results indicate that
training is largely theoretical, with limited practical application, and coordination between
schools, the Department of Education, and communes/wards is not synchronized. Therefore, the
article suggests further improvement of training plans to meet actual needs, increased use of
group professional development activities, forums and workshops, and improved quality of
inspection and evaluation activities. The article also proposes supporting solutions such as
increased cooperation with reputable institutions and encouragement of online self-learning for

teachers.
Keywords: Professional development;, primary school teachers; teaching competence;
educational management, autonomy.



