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QUAN LY UNG DUNG CONG NGHE TI-IONG TIN TRONG
DAY HOC TIENG ANH 'I'I-IEO CHUAN QuOC TE TAI HE THONG
TRUNG TAM TIENG ANH IELTS 9.0 VIET NAM

Nguyén Dirc Hién, Tran Thi Minh Hiéu
He¢ thong Trung tam tieng Anh IELTS 9.0 Viét Nam

Tom tat Ung dung Cong nghé thong tin (CNTT) trong day hoc tiéng Anh da tré thanh xu
thé tat yeu trong boi canh chuyén doi s6 gido duc toan cau. CNTT khong chi hé tro GV
truyén dat kién thirc ma con gop phan d6i méi phwong phdp, ning cao hiéu qua hoc tap
va mé rong co hi tiép cdn tri thire cho nguoi hoc. Cdc nghién ciu quoc té gan ddy deu
khang dinh vai tro quan trong ciia CNTT trong viéc ndng cao chat lwong day hoc tiéng
Anh. Hé théng dao tao IELTS 9.0 Viét Nam la mot trong nhitng moé hinh dao tao tiéng Anh
hoc thudt theo chudn quoc té phat trién nhanh va c6 anh huéng 16m tai Viét Nam trong
nhitng nam gan day. Pwoc chuyén giao tir Philippines va chinh thire c6 mdt tai Viét Nam
tir nam 2018, IELTS 9.0 ké thira mé hinh dao tao da dwoc kiém chirng tai hon 40 co so o
Philippines va nhanh chong mo rong lén hon 10 co so tai Viét Nam. Bai viét khéng dé cdp
dén thuc trang cia van dé nghién ciru ma tap trung tong hop, khai qudt cdc noi dung vé ly
lugn nhu: 1) Cac khai niém cua bai viét; 2) Néi dung ung dung CNTT trong day hoc tiéng
Anh theo chudn quoc té tai hé thong trung tam neng Anh IELTS 9.0 Vi¢t Nam; 3) Quan Iy
ing dung CNTT trong day hoc tiéng Anh theo chuan quoc té tai h¢ thong trung tam tiéng
Anh IELTS 9.0 Viét Nam. Trén co s¢ d6, bai viét dira ra mot $6 khuyén nghi dé ndng cao
chat lwong quan ly hoat dong nay tai h¢ thong trung tam tiéng Anh IELTS 9.0 Viét Nam.
Tir khéa: Chudn quoc té; cong nghé théng tin; day hoc; qudn Iy; hé thong trung tam tiéng
Anh 9.0 Viét Nam.
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1. PAT VAN DE

Bdi canh toan ciu hoa va hoi nhap qudc té ngay cang siu rong, cudc cach mang cong nghiép
(CMCN) lan tht tu (4.0), CNTT da trd thanh mot trong nhiing yéu t6 then chdt dinh hinh sy doi
moéi trong gido duc, dic biét 1a trong giang day tiéng Anh. Viéc Gmg dung CNTT khéng chi don
thuan 14 dua may tinh hay phén mém vao 16p hoc, ma con 1a sy chuyén dbi toan dién Vé phuong
phdp, md hinh quan ly va trai nghiém hoc tap cua nguoi hoc. Trén thé gidi, nhiéu quoc gia phat
trién nhu My, Anh, Uc di sém trién khai cac hé thdng quan 1y hoc tap truc tuyén (Learning
Management Systems — LMS), tri tu¢ nhén tao (Artificial Intellignee - Al) va dir liéu 16n (Big Data)
dé quan ly va ca nhan héa 19 trinh hoc tdp. Bao cao cua OECD (2023) khing dinh, AI trong gido
duc co thé hd trg tu dong hoa danh gia, phan tich dir liéu hoc tap va dua ra khuyén nghi c4 nhan
hoa, tir 46 ning cao hiéu qua quan 1y va chét lugng dao tao.

Trong bdi canh d6, hé thong Trung tdm tiéng Anh IELTS 9.0 Viét Nam ndi 1én nhu mot mo
hinh tiéu biéu trong viéc quan ly img dung CNTT vao giang day tiéng Anh. Trung tim da dau tur bai
ban vao ha tang cong nghé, xiy dung hé théng LMS ndi bd dua trén nén tang Moodle, tich hop cac
cong cu tuong tac nhu Padlet va Mentimeter, dong thoi ing dung tri tu¢ nhan tao trong cham phat
am va bai viét. Song song v6i d6, IELTS 9.0 trién khai chién luoc phat trién ning luc s6 cho doi
ngil gido vién (BNGV), gitp ho khong chi st dung thanh thao cong cu CNTT ma con biét cach khai
thac cong nghé dé nang cao hiéu qua giang day.
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Noi dung bai viét dé cap cac van dé co ban: 1) Céac khai niém cua bai viét; 2) Noi dung Ung
dung CNTT trong day hoc tiéng Anh theo chuin quéc té tai h¢ thdng trung tim tleng Anh IELTS
9.0 Viét Nam; 3) Quan ly ing dung CNTT trong day hoc tiéng Anh theo chuén quoc té tai hé thong
trung tdm tiéng Anh IELTS 9.0 Viét Nam. Trén co s& d6, bai viét dua ra mot sé khuyén nghi dé
nang cao chét lugng quan 1y hoat dong nay tai hé thong trung tim tiéng Anh IELTS 9.0 Viét Nam.
2. NOI DUNG
2.1. Cac khai niém

CNTT trong gido duc la viéc str dung cac cong cu, thlet bi, hé thong va quy trinh k¥ thuat nham
cai thién chit lwong day hoc va mé rong co hoi tiép can tri thuc” (UNESCO, 2023). Theo
Wikipedia (2023), “Cong ngh¢ giao duc la viéc sir dung cac quy trinh va nguén luc ky thuat dé hd
tro viéc day hoc, bao gém ca phan cing, phan mém va cac ly thuyét gido duc lién quan”. Dinh
nghia nay cho thiy cong nghé khong chi 14 thiét bi ma con 1a hé thdng tich hop giita tri thirc,
phuong phap va cong cu ky thuat.

“Ung dung CNTT trong gido duc bao gdm viéc sir dung cac cong cu nhu tri tué nhan tao, thyuc
té 40, hoc tryc tuyén, phan mém twong tac va hé thong quan 1y hoc tdp nhiam nang cao chat luong
giang day va trai nghiém hoc tdp” (University of San Diego, 2023).

Ung dung CNTT trong gido duc cb thé dugc hiéu 12 qua trinh tich hop c6 chu dich cac cong cu
va giai phap k¥ thuit sb vao hoat dong day hoc va quan 1y nhdm ning cao hiéu qua, chit lugng va
tinh linh hoat cua qua trinh gido duc.

Quan ly vmg dung CNTT trong day hoc la qua trinh 16 chire, diéu hanh va giam sdt viéc tich
hop cdc cong cu, thiét bi va gidi phdp cong nghe vao HPDH nham ndng cao chat heong gido duc.

Theo University of San Diego (2023), “viéc tmg dung CNTT trong gido duc chi dat hiéu qua
khi duoc quan 1y thong qua cac chién lugc rd rang, dao tao GV day du va co ché danh gia lién tuc”.

Quan ly Gng dung CNTT trong day hoc tiéng Anh 13 quan 1y hoat dong nay dbi v6i mot mon
hoc cu thé, d6 1a tiéng Anh.

2.2. Phwong phap nghién ctru
2.2.1. Gidi thigu so lwoc vé hé théng trung tim tiéng Anh IELTS 9.0 Viét Nam

H¢ thong trung tAm tiéng Anh IELTS 9.0 Viét Nam 1a mot trong nhiing mo hinh déo tao tiéng
Anh hoc thuit theo chuin qudc té, phat trién nhanh va c6 anh huéng 16n tai Viét Nam trong nhimg
nam gan day. Pugc chuyén giao tir Philippines va chinh thirc ¢6 mit tai Viét Nam tir nim 2018,
IELTS 9.0 ké thira md hinh ddo tao da dwoc kiém ching tai hon 40 co sé ¢ Philippines va nhanh
chong mé rong 1én hon 10 co sé tai Viét Nam. Day 1a hé thong ddo tao IELTS ban quyén, dugc IDP
va Hoi dong Anh (British Council) trao ting hon 50 giai thuéng qudc té, khang dinh uy tin va chét
luong dao tao hang dau thé giGi.

Si hinh thanh va phdt trién

IELTS 9.0 dugc thanh 1ap nam 2007 tai Philippines va phat trién theo mo hinh dao ‘tao chuyén
sau, huéng dén muc tiéu gitip nguoi hoc dat muc diém IELTS cao trong thoi gian ngin. T nim
2018, hé thong dugc chuyén giao va van hanh tai Viét Nam, nhanh chong tr¢' thanh mét trong
nhiing trung tdm dao tao IELTS c6 téc do ting truong manh, thu hit hiang nghin hoc vién mdi nam.

Theo website chinh thirc, IELTS 9.0 da dao tao hon 20.000 hoc vién dat tir 7.0 trd 1€n, trong do6
c6 hon 500 hoc vién dat 9.0 ¢ ca 4 k§ nang — mot con sb hiém co trong linh vuc dao tao IELTS tai
Viét Nam.

Triét Iy ddo tao va mé hinh hoc tdp déc quyén

Diém nbi bat cia IELTS 9.0 1a triét Iy “Hoc khéng giéi han — Unlimited Learning”, cho phép
hoc vién hoc t6i 10-11 gid/ngay, 6 ngay/tuan, linh hoat giira hoc truc tlep va truc tuyén. Mo hinh
dao tao doc quyén 3:1 gom: Lop Lecture (Ly thuyét) — Hoc kién thirc nén tang theo module chuén
héa trén LMS; Lép Coaching 1-1 (Thuc hanh c4 nhan) — Luyén néi/viét truc tiép hoic qua Zoom
v6i GV nude ngoai; Lép Managing (Thim thau — Ghi nhé) — Ap dung phwong phap “But den — Bt
d6”, luyén tir vung va nghe — viét chinh ta.

DNGV va méi truong hoc tap

Doi ngit 100% GV nude ngoai, cd chirng chi giang day qudc t& (TESOL, CELTA, TEFL) va
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diém IELTS tir 7.5-9.0. M6i truong hoc tap dugce thiét ké theo mo hinh ° tdm tieng Anh”, gitip hoc
vién tiép xuc lién tuc voi tiéng Anh ban ngir, tang phan xa va kha nang giao tiép tu nhién.

Hoc vién c6 thé hoc truc tiép tai trung tdm hodc hoc tric tuyén qua Zoom véi chit luong tuong
duong, nhd hé thdng phong hoc o duoc chuan hoa.

Ung dung CNTT trong qudn Iy va dao tao

IELTS 9.0 la mot trong nhimg hé thong tién phong Ung dung CNTT trong quan ly chit luong
dao tao tiéng Anh theo chuin quéc té. Cac nén tang cong nghé dugc sir dung bao gdbm: CRM, LMS,
Zoom, Take a Test, Tracking Card, KPI Dashboard.

Nho ng dung cong ngh¢, toan bd quy trinh dao tao duoc s6 hoa — minh bach — ddng b, gitip
kiém soat chat lugng theo chuan qudc té va téi uu hoa trai nghiém hoc tap ctia hoc vién.
222.Veé cdc phwong phdp nghién ciru

Bai viét sir dung cac phuong phap nghién ctru 1y thuyét bao gom tong hop, phan tich, khai quat
cac cong trinh nghién ctru trong nudc va trén thé gi01, tir d6 dua ra cac van de 1y luan vé hai noi
dung chinh: 1) Ung dung CNTT trong day hoc tleng Anh theo chuan quéc té; va 2) Quan ly ung
dung CNTT trong day hoc tiéng Anh theo chuin qudc té tai hé thong trung tim tiéng Anh IELTS
9.0 Viét Nam.
2.3. Noi dung tng dung CNTT trong day hoc tiéng Anh theo chuin qudc té tai hé thong trung
tam tiéng Anh IELTS 9.0 Viét Nam

Ung dung CNTT trong day hoc tiéng Anh bao gém toan bd cac hoat dong str dung cong cu s0,
phén mém, nén tang truc tuyén va thiét bi k¥ thuat nham hd tro GV to chirc day hoc hiéu qua hon,
dong thoi néng cao trai nghiém hoc tap ctia nguoi hoc. Cac ndi dung bao gom:
a) Sur dung nen tang hoc truc tuyen va lop hoc do

Céac nén tang hoc truc tuyén nhu Zoom, Microsoft Teams, Google Classroom va cac LMS
(Learning Management Systems) la ndi dung cdt 161 cua ing dung CNTT trong day hoc tiéng Anh.
Westminster College London (2024) khing dinh rang cic nén tang nay “két ndi ngudi hoc trén toan
thé gi¢i véi GV ban ngit va cac khoa hoc chat luong cao, bat ké vi tri dia Iy”. Noi dung Gng dung
bao gém: T chire 16p hoc truc tuyén; Giao bai tap va thu bai qua LMS; Luu trir bai giang, tai li¢u,
video; Theo ddi tién do hoc tap cua hoc vién.
b) Sur dung cong cu twong tac va tro choi hoa hoc tap

Céc cong cu tuong tac giup tang sy tham gia cua hoc vién va tao moi truong hoc tap sinh dong.
Westminster College London (2024) chi ra ring cac cong cu nhu Kahoot!, Quizlet Live, Padlet va
Canva “gitip bai hoc tré nén truc quan, hip dan va thuc day sy tham gia tich cuc cta hoc vién”. Noi
dung g dung bao gdm: Tro choi on tap tir vung — ngit phap; Hoat dong nhém truc tuyén; Ban dd
tu duy, thao luan ma; Bai tap tuong tac theo thoi gian thye.
¢) Ung dung tri tué nhan tao (AI) trong luyén tdp va danh gid

Al dang trd thanh ndi dung quan trong trong day hoc tiéng Anh hién dai. The English Today
(2025) nhan manh rang, “Al-powered language assistants and chatbots mang lai kha ning ca nhan
héa hoc tap chua ting co, ho tro luyén phat am, stra 16i va phan hdi tae thi”. Noi dung ing dung bao
gé)m: Cong cu luyén phat am Al; Cham bai viét tu dong; Chatbot luyén hoi thoai; Phan tich 16i ngon
ngtt dua trén dir li¢u.
d) Sir dung hoc liéu s6 va néi dung da phwong tién

Westminster College London (2024) cho rang, cdc ngudn nhu YouTube, BBC Learning
English, podcast va video “gitip ngum hoc tiép can tiéng Anh trong ngtr canh thuc té, tang kha nang
nghe hiéu va phan xa ngén ngir”. Noi dung tng dung bao gébm: Video bai giang; Podcast luyén
nghe; Tai liéu twong tac (e-book, infographic); Noi dung mé phong giao tiép.
d) Ung dung cong nghé mé phéng (VR/AR) trong luyén kj ning

Cong nghé VR/AR giup tao moéi truong hoc tdp mo phong, hd tro nguoi hoc luyén k¥ ning
giao tiép trong bi canh thuc té. The English Today (2025) m9 ta, “cac 16p hoc 40 va md phong 3D
glup nguoi hoc thuc hanh t1eng Anh trong moi truong song dong, ting su tu tin va kha nang phan
xa”. NOi dung tmg dung bao gom: Mo phong hoi thoai trong nha hang, san bay, khach san; Tinh
hudng giao tiép 3D; Luyén ndi trong mdi trudng thuc té ao0.
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e) Quan ly va phan tich dir liéu hoc tdp

Céc h¢ thong LMS hién dai cung cap bao cdo chi tiét vé&: Tan suit hoc tap; Mtrc d6 hoan thanh
bai tap; DPiém s va tién bo; K§ ning con yéu can cai thién. Day 1a ndi dung quan trong trong quan
1y day hoc dua trén dir li¢u (data-driven teaching).

2.3.1. Phwong phdp va hinh thirc trng dung CNTT trong day hoc tiéng Anh
a) Phurong phdp vmg dung CNTT trong day hoc tiéng Anh

- PPDH tich cuc dya trén cong nghé: CNTT hd trg GV trién khai cac PPDH tich cuc nhu day
hoc du 4n, day hoc hgp tac, day hoc theo nhiém wvu. Chéng han nhu: Hoc theo du 4n véi Google
Workspace; Hoc hop tac qua Padlet, Jamboard; Thao ludn nhém truc tuyén qua Zoom/Teams.

- PPDH cd nhdn hoa: Al va phan tich dir li¢u hoc tap cho phép GV diéu chinh noi dung, toc do
va muc do kho phu hop véi tung hoc vién. Vi du: Lo trinh hoc c& nhan trén LMS; Bai tap phan hoa
dua trén nang luc; Cong cu Al goi y bai luyén tap phu hop.

- PPDH truc quan — da phuong tién: Cong nghé gilip bai gidng trd nén sinh dong thong qua
video, hinh anh, m6 phéng va am thanh. Vi du: Video md phong hoi thoai; Podcast luyén nghe;
Infographic tir vung — ngit phép.

- PPDH dua trén tro choi (Gamification): Gamification giip tdng dong luc hoc tap thong qua
diém sd, bang Xép hang va thur thach. Cac cong cu nhu Kahoot!, Quizizz “tao ra méi truong hoc tap
vui vé, canh tranh lanh manh va tang mic d6 tham gia ctia hoc vién”.

b) Hinh thirc itng dung CNTT trong day hoc tiéng Anh ‘

- Day hoc triee tuyén (Online Learning): Day 1a hinh thtrc phd bién nhat trong bdi canh chuyén
d6i s6. GV sur dung nén tang nhu Zoom, Teams, Google Meet dé to chiic 16p hoc. Hinh thirc nay
cho phép: Hoc moi lic, moi noi; Tuong tac truc tiép qua video, chat, chia sé man hinh; Ghi lai bai
giang dé hoc vién xem lai.

- Day hoc két hop (Blended Learning): Day hoc két hop 1a viéc két hop gilia hoc tryc tiép va
hoc truc tuyen giup nguoi hoc linh hoat nhung van dam bao tuwong tac truc tiép can thiét. Vi du:
Hoc ly thuyét online — luyén tap truc tiép; Hoc trén LMS — thao luan trén 16p.

- Day hoc qua LMS (Learning Management System): LMS la nén tang trung tam dé quan ly
toan bo hoat dong day hoc: Giao bai — cham bai — phan hoi; Theo ddi tién d hoc tap; Luu trir tai
liéu va bai giang; T6 chirc kiém tra truc tuyén.

- Day hoc qua mé phong va thic té do ( VR/AR): Cac 16p hoc 40 va m6 phong 3D giup nguoi
hoc luyén k¥ nang giao tiép trong moi trudng sdng dong, ting sy ty tin va kha ning phan xa. Vi du:
M6 phong giao tiép tai san bay, nha hang; Luyén ndi trong méi truong 3D; Tinh hudng giao tiép
thuc té 4o.

2.3.2. Piéu kién co sé vit chit, ha ting, thiét bi
a) Ha tdng CNTT

Ha ting CNTT bao gdom hé théng mang Internet, may chi, phan mém quan ly va cac nén tang
hod tro day hoc. Theo Westminster College London (2024), “mdt h¢ thong ha ting cong ngh¢ 6n
dinh 1a diéu kién tién quyét dé trién khai hiéu qua cac 16p hoc truc tuyén va cac cong cu hd trg
giang day”.

Céc yéu cau co ban cua ha tang CNTT trong day hoc tiéng Anh gdm: 1) Pudng truyen Internet
toc do cao, dam bao 0 6n dinh cho 16p hoc truc tuyén, chia s¢ tai liéu va truy cép hoc liéu s0; 2) May
cha va nén tang LMS dé quan 1y bai giang, bai tap, diém sb va dit liéu hoc tap; 3) Hé thong bao mat
thong tin, ddm bao an toan dir liéu cia GV va hoc vién; 4) Phan mém hd trg giang day, bao g(‘Sm
cong cy tuong tac, phan mém mo phong, tng dung AL ...

b) Thiét bi day hoc va hoc tap

Thiét bi 13 yéu t6 quan trong gitip GV va hoc vién tiép can cong nghé mot cach hiéu qua. The
English Today (2025) khing dinh rang “cac thiét bi nhu may tinh, may tinh bang, tai nghe va
webcam chét luong cao gitip ning cao trai nghiém hoc tip va ting cudng twong tac trong 16p hoc
tiéng Anh”.

Céc thiét bi can thiét bao gdm: + May tinh hoac laptop cho GV va hoc vién; + May chiéu, man
hinh tuong tac phuc vu giang day truc tiép; + Tai nghe, micro, webcam cho 16p hoc truc tuyén; +
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Pién thoai thong minh hodc may tinh bang ho tro hoc tap di dong; + Thiét bi VR/AR (néu trién khai
mo phong giao tiép).
¢) Phong hoc va khong gian hoc tap

Khong gian hoc tap can duogc thiét ké phu hop dé hd trg viée img dung cong nghé. Yéu cau ddi
v6i phong hoc bao gém: Phong hoc théng minh véi hé thdng 4m thanh — anh sang dat chuan; B6 tri
thiét bi hop 1y, thuan tién cho GV thao tic; Khong gian linh hoat, h6 tro hoat dong nhom va tuong
tac; Khu vuc hoc truc tuyen riéng cho GV ghi hinh bai giang hoac t6 chire 16p hoc online.

d) H¢ thongphan mém va hoc li¢u 6

Phan mém va hoc liéu s6 1a thanh phan khong thé thiéu trong day hoc tiéng Anh hién dai. Cac
yéu cau bao gom Phan mém hoc tiéng Anh (AI chdm bai, luyén phat &m, m6 phong héi thoat); Kho
hoc lidu s6 gom video, bai giang, tai lidu tuong tac; Hé thong KTDG truc tuyén; Cong cu phan tich
dir liéu hoc tap.

e) Nhan lyc ky thudt va hé tro cong nghé

Bén canh thiét bi va ha tang, doi ngti nhan lyc ky thuat dong vai tro quan trong trong viéc van
hanh va hd trg GV. Cac yéu cau goém: Nhan vién k§ thuat hd trg cai dat, van hanh va xir 1y su cd;
Dao tao ky nang s6 cho GV; H tro hoc vién str dung nén tang hoc tap.

Qua nhitng phdén tich ¢ trén, cé thé riit ra:

- biéu kién CSVC, ha tang va thiét bi 12 nén tang quan trong dé tng dung CNTT trong day hoc
tiéng Anh.

- Ha tﬁng CNTT, thiét bi day hoc, phong hoc thong minh, phﬁn mém va nhén luc ky thuat can
duoc dau tu déng bo.

- Viéc dam bao ddy du cac diéu kién nay gitp nang cao chit luong giang day, ting cudng
tuong tac va hd trg qua trinh chuyén dbi sé trong day hoc tiéng Anh.

2.4. Noi dung quén Iy wng dung CNTT trong day hoc tiéng Anh theo chuin quéc té tai hé
thong trung tim tiéng Anh IELTS 9.0 Viét Nam

2.4.1. Chii thé qudn Iy itng dung cong nghé trong day hoc tiéng Anh tai hé théng trung tim
ILETS 9.0 Viét Nam

Trong hé théng gido duc noi chung va tai cac trung tim ngoai ngit ndi riéng, chii thé quan 1y
giit vai trd quyét dinh trong viéc dinh hudng, t6 chirc va giam sat hoat dong tng dung coéng nghé
vao day hoc. Tai H¢ théng trung tam [ELTS 9.0 Viét Nam, chu thé quén ly ung dung CNTT trong
day hoc tiéng Anh bao gém cac nhoém chinh sau:

a) Ban lanh dao hé théng IELTS 9.0 Viét Nam

Vai trd cta ban linh dao bao gdm: Xay dung chién luoc chuyén dbi s trong day hoc tiéng
Anh; Ban hanh cac quy dinh, quy trinh va tiéu chuan tng dung CNTT; Quyét dinh dau tu ha ting,
thiét bi va phﬁn mém; Giam sat viéc thuc hién cac ké hoach ung dung CNTT.

b) Bo phdn chuyén mén — dao tao

B0 phan nay ddm nhiém vai tro: Xay dung chuong trinh dao tao c6 tich hop cong nghé; Lua
chon cong cu, phan mém va nén tang phi hop véi timg khoa hoc; TH chire tap huan, bdi dudng ning
luc s6 cho GV; Panh gia hiéu qua ing dung CNTT trong giang day.
¢) Bo phan ky thuat — CNTT (IT)

Vai tro ctia by phan IT tai IELTS 9.0 bao gdm: Quan 1y hé théng LMS noi bg; Béo tri thiét bi,
phan mém va ha ting mang; HS tro GV va hoc vién trong qua trinh st dung cong nghé; Pam bao an
toan dir liéu va bdo mat thong tin.

d) PNGYV tiéng Anh

Vai tro cua GV tai IELTS 9.0 bao gém Str dung CNTT trong thiét ké bai giang; T4 chirc cac
hoat dong hoc tap truc tuyén va truc tiép; Khai thac cong cu Al LMS, phan mém twong tic; Danh
gia va phan hoi két qua hoc tap thong qua nén tang sb.

d) Nhén vién hé tro hoc thudt va tu van hoc vien

Nhom nay dong vai trd cau ndi giira GV — hoc vién — bd phan quan 1y. Ho hd trg: Huéng dan
hoc vién str dung LMS va cac cong cu hoc tip; Theo doi tién d6 hoc tap va bao cao cho GV; HO tro
t6 chire 16p hoc truc tuyén va ngoai khoa sb.
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e) Hoc vién — chii thé tham gia truc tiép vaio qud trinh day hoc

Hoc vién tai IELTS 9.0: St dung LMS dé hoc tap va lam bai; Tuong tdc qua cac cong cu truc
tuyén; Phan hdi vé mirc d6 hiéu qua cua cong nghé.

Nhu vay, quan 1y tng dung CNTT tai IELTS 9.0 bao gdm nhiéuchu thé. Mdi chu thé o vai trd
riéng nhung c6 mdi quan hé chit ch&, bd tro 14n nhau. Sy phdi hop dong bo giita cac chu thé 1a didu
kién quan trong dé ing dung CNTT trong day hoc tiéng Anh dat hiéu qua cao.

2.4.2. Nji dung quin 1y iing dung cong nghé théng tin trong day hoc tiéng Anh tai Hé thong
trung tam ILETS 9.0 Viét Nam

2.4.2.1. Lp ké hoach irng dung CNTT trong day hoc tiéng Anh tai hé théng trung tim ILETS
9.0 Viét Nam

a) Xdc dinh muc tiéu ung dung CNTT

Muc tiéu ung dung CNTT phai gén vo1 muc tiéu dao tao tiéng Anh cua trung tam, dac biét la
muc tiéu ndng cao nang lyc nghe — ndi — doc — viét va cai thién két qua thi IELTS cua hoc vién.

Tai hé théng trung tdm IELTS 9.0 Viét Nam, muc tiéu lap ké hoach bao gém: 1) Tang cuong
hi¢u qua giang day thong qua LMS, Al va hoc li¢u s0; 2) C4 nhan hoa 16 trinh hoc tap dua trén dir
liéu hoc vién; 3) Tbi wu hoa quan 1y 16p hoc va danh gia két qua hoc tap; 4) HO tro GV d6i méi
PPDH.

b) Khao sat xac dinh nhu cau va nang luc cua GV — hoc vién

Lap ké hoach cin dya trén khao sat thuc té veé: Nang luc s6 cua GV; Muc dd sin sang s dung
cong nghé¢; Nhu cau hoc tap va kha nang tiép can cong nghé cua hoc vién; Piéu kién CSVC tai ting
co s& cua hé théng IELTS 9.0.
¢) Luwea chon cong nghé va nén tang phit hop

Cac nén tang thuong duoc dua vao ké hoach tai IELTS 9.0 gém: Hé théng LMS ndi bo dé
quan ly hoc tap; Cong cu Al chidm bai viét, luyén phat am; Phan mém twong tac nhu Quizizz,
Padlet, Mentimeter; Hoc liéu sd nhu video, podcast, bai giang truc tuyén; Cong ngh¢ mo phdng
VR/AR.

d) Xay dung ké hoach dao tao va boi dudng nang luc Sd cho GV

X4y dung ké hoach DPTBD nang lyc s6 cho GV gdm cac ndi dung vé: Tap huén st dung LMS;
bao tao sir dung cong cu Al trong cham bai va luyén phat 4m; Hudng dan thiét ké bai giang s6; Boi
dudng k¥ ning t6 chirc 16p hoc truc tuyen
@) Dy todn kinh phi va phén bé nguon liee

Lap ké hoach phai di kém véi dy toan kinh phi rd rang vé: Pau tu ha ting CNTT; Mua ban
quyén ph'?m mém; Trang bi TBDH; + Chi phi dao tao GV; Chi phi bao tri va ho tro k¥ thuat.

e) Xay dung ké hoach KTPG

K¢é hoach (g dung CNTT bao gdm co ché kiém tra, danh gia dinh ky nham: + Do ludng mtc
do str dung cong ngh¢; Panh gia hiu qua giang day; Thu thap phan hoi cia GV — hoc vién; Didu
chinh ké hoach khi can thiét.

Nhur vy, lap ké hoach tng dung céng nghé 13 budc quan trong, quyét dinh hiéu qua trién khai
tai IELTS 9.0; Ké hoach phai bao gém muc tiéu rd rang, khdo sat nhu cﬁu, lga chon cong nghé phu
hop, dao tao GV, du toan kinh phi va co ché danh gia; Lap ké hoach khoa hoc giip dam bao ung
dung cong ngh¢ mang lai hi¢u qua thyuc chét trong day hoc tiéng Anbh.
2.4.2.2. T6 chirc trng dung CNTT trong day hoc tiéng Anh tai H¢ théng trung tim ILETS 9.0
Viét Nam ‘

a) To chire trién khai hé thong LMS va cdc nén tang cong nghé

Hé thong LMS ndi bo la nén tang trung tim trong quan 1y hoc tap tai IELTS 9.0. Viéc t6 chuc
trién khai LMS bao gém: Tao tai khoan cho GV va hoc vién; CAu trac khoa hoc, bai giang, bai tap
va ngan hang dé; Tich hop cong cu AI chim bai viét va luyén phat 4m; Thiét 14p hé thdng bao cio,
theo doi tién do hoc tap.

b) Té chirc phin cong nhiém vu cho cdc b phdn lién quan

Vlec phan cong nhiém vu rd rang glup dam bao cong ngh¢ dugc van hanh hi¢u qua. Cac nhiém

vu bao gdm: B phin chuyén mén: thiét ké bai giang sb, lua chon coéng cu phu hop; Bo phan IT: cai
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dat, bao tri, hd tro ky thuat; GV: trién khai CNTT trong 16p hoc; Nhan vién hoc thuat: hd tro hoc
vién str dung nén tang.
¢) Té chire dao tao va boi dudng nang lwc s6 cho GV

Hoat dong dao tao bao gém: Tap huén st dung LMS va phén mém tuong tac; Pao tao st dung
Al trong chdm bai va luyén phat 4m; Huéng din thiét ké bai giang sé va hoc liéu da phuong tién;
To chtre hoi thao chia sé kinh nghiém ng dung cong nghé.

d). Té chire hoat dong day hoc truc tuyen va két hop

T6 chic 16p hoc truc tuyén va két hop dugc thuc hién theo quy trinh thong nhat: Thiét lap
phong hoc truc tuyén (Zoom, Teams); T6 chirc hoat dong twong tic qua Quizizz, Padlet,
Mentimeter; Ghi hinh bai giang va Iuu trit trén LMS; Huéng dan hoc vién tham gia 16p hoc va sur
dung cong cu.

d) T6 chire xdy dwng va quan Iy hoc liéu 56

Noi dung nay bao gom: Xay dung thu vién video, podcast, bai giang truc tuyen Thiét ké bai
tap twong tic va mod phong giao tiép; Cap nhat tai lidu theo chuan IELTS méi nhat; Quan 1y hoc lidu
trén LMS theo tumg khoa hoc
e T6 chirc ho tro ky thudt cho GV va hoc vién

Gdm: HO trg dang nhap LMS; Xt 1y 16i phﬁn mém, thiét bi; HO tro hoc vién trong qud trinh
lam bai truc tuyén; HO trg GV khi sir dung cong cu Al hodc phﬁn mém tuong tac.

Tir cdc phan tich trén cho thdy, to chiic tmg dung CNTT trong day hoc tiéng Anh 1a qua trinh
trién khai déng bd cac hoat dong tir van hanh LMS, phan cong nhiém vy, dao tao GV, td chirc 16p
hoc truc tuyén dén hd tro k¥ thuat. Viéc to chirc khoa hoc va hiéu qua giup dam bao cong nghé
duogc sir dung diing muc dich, gop phin ning cao chét lwong giang day va trai nghiém hoc tip cua
hoc vién.
2.4.2.3. Chi dgo itng dung CNTT trong day hoc tiéng Anh tai hé thong trung tim ILETS 9.0 Viét
Nam .

a) Chi dao trién khai ké hoach vmg dung cong nghé

Ban l1anh dao va bg phan chuyén moén chiu trach nhiém chi dao viéc trién khai ké hoach da xay
dung. Cac hoat dong chi dao bao gém: Hudng dan GV thuc hién cac yéu cau vé ung dung cong
nghé; Diéu phéi gitra b phan chuyén moéon — IT — GV; Giam sat tién do trién khai tai tung co so;
Kip thoi diéu chinh ké hoach khi c6 thay doi.

b) Chi dao d6i méi PPDH dya trén CNTT

Nbi dung nay bao gom: Khuyén khich GV sir dung Al trong luyén phat am va cham bai; Chi
dao ap dung PPDH twong tac qua Quizizz, Padlet, Mentimeter; Huong dan sir dung video, podcast
va hoc liu s trong glang day; T6 chirc cac bu01 du gio — chia sé kinh nghiém Uing dung CNTT.
¢) Chi dao ddo tao va boi dwéng nang luc s6 cho GV

Hoat dong nay bao gom: T6 chirc tap huan dinh ky vé LMS, Al va phan mém tuong tac; Chi
dao xay dung tai liu hudng dan sir dung cong nghé; Khuyén khich GV tham gia khoa hoc nang cao
nang luc sd; T chirc hoi thao chuyen moén vé ung dung CNTT trong ELT.

d) Chi dao céng tac hé tro ky thudt va gidi quyét sw co

Tai IELTS 9.0, chi dao hd trg k¥ thuat bao gom Phan cong nhan vién IT tryc tai cac co so;
Thiét 1ap kénh ho tro k¥ thuat 24/7; Xt Iy nhanh cac sy cd vé LMS, phﬁn mém, thiét bi; Hudng dan
hoc vién st dung nén tang hoc tap.

d) Chi dao kiém tra — gidm sat viéc sir dung cong nghé ciia GV ‘

Hoat dong nay bao gé)m: Theo doi muc do st dung LMS cua GV; Kiém tra chat lugng bai
giang s6 va hoc liéu; Danh gia hiu qua sir dung cong cu Al va phan mém tuwong tac; Thu thap phan
hdi cua hoc vién vé trai nghiém hoc tap.

e) Chi dao hoat dong truyén thong ngi bo vé itng dung cong nghé

Truyén thong ndi bd bao gdbm: Chia sé bai giang mau, video huéng dan; Vinh danh GV tng
dung cong nghé hiéu qua; T chirc dién dan trao ddi kinh nghiém.

Nhur vdy, chi dao tmg dung CNTT la qua trinh diéu hanh lién tuc gdm huéng dan, diéu phdi, hd
tro va gidm sat. Chi dao hi¢u qua giup dam bao cong nghé dugc st dung dling muc ti€u, phu hop
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v6i nhu cau hoc vién va gop phan nang cao chit luong giang day. Day la yéu t6 quyét dinh thanh
cong cuia qua trinh chuyén dbi sé trong day hoc tiéng Anh tai hé théng IELTS 9.0.

2.4.2.4. Kiém tra, ddnh gid vmg dung CNTT trong day hoc tiéng Anh tai hé théng trung tim
ILETS 9.0 Viét Nam

a) Banh gia mirc do sur dung cong nghé cua GV

Céc tiéu chi danh gia bao gom: Tan suét sir dung LMS trong giao bai — cham bai; Murc do st
dung cong cu Al trong chim bai viét va luyén phat 4m; Viéc sir dung phin mém tuwong tac nhu
Quizizz, Padlet, Mentimeter; Mirc d6 tmg dung hoc li¢u s6 (video, podcast, bai giang truc tuyén).

b) Banh gid chdt lwong bai giang va hoc li¢u )

Viéc danh gia bao gdm: + Tinh khoa hoc, logic va truc quan cia bai giang; + Mirc d6 twong tac
va kha nang kich thich himg tha hoc tap; + Su phu hop cta hoc liéu s0 v6i myc tiéu bai hoc; + Tinh
cap nhat ctia ndi dung theo chuan IELTS méi nhét.
¢) Danh gia hi¢u qua hoc tdp cua hoc vién thong qua dit liéu 56

CNTT cho phép thu thap dir liéu hoc tap chi tiét, giup danh gia khach quan hon. Cac chi so
danh gia bao gébm: Ty 1¢ hoan thanh bai tap trén LMS; Tién bd trong k§ ning nghe - ndi - doc - viét;
Két qua luyén tap véi cong cu AL; Muc do tham gia vao cac hoat dong tuong tac.

d) Danh gia sy hai long cua GV va hoc vién

Viéc danh gia dugc thuc hién thong qua: Khao sat muic do hai long cia hoc vién vé LMS, Al
va hoc liéu sb; Khao sat GV vé tinh d& sir dung, tinh on dinh va hiéu qua cua cong cu; Thu thap
phéan hoi dinh ky dé ci thién hé thong.

d) Kiém tra, giam sdt hoat dong hé tro ky thudt

Ho trg ky thuét 1a yéu td dam bao cdng ngh¢ vén hanh lién tyc. Viéc kiém tra bao gdm: Tdc dd
xu 1y su cd cua bod phan IT; Mirc d hd trog GV trong qua trinh giang day; Muc do hé tro hoc vién
khi sir dung LMS va phﬁn mém; Tinh n dinh cta hé théng mang va thiét bi.

e) Ddanh gid tong thé hiéu qua img dung cong nghé

Danh gia tong thé bao gdm: Mirc d6 dat muc tiéu tmg dung cong nghé; Tac dong d6i voi chat
lwong giang day va két qua hoc tap; Tinh phu hop cua coéng nghé véi dic thu dao tao IELTS; Kha
nang duy tri va mé rong ung dung CNTT trong tuong lai.

Qua cdc phan tich trén, c6 thé thdy, KTDG la khiu quan trong dé dam bao ung dung cong
nghé tai IELTS 9.0 dién ra hiéu qua va bén viing. Viéc danh gia can dua trén dit liéu, phan hoi va
cac tiéu chi rd rang. Két qua danh gia 13 co s dé diéu chinh ké hoach, phwong phéap va cong cu
cong nghé, gop phan nang cao chit luong day hoc tiéng Anh.

3. KET LUAN

Noi dung bai viét da dé cap dén céac khai niém co ban lién quan dén van dé nghién clru, dugc
tiép can theo hudng hién dai, phu hop voi bdi canh chuyén doi s6 gido duc va dic thu dao tao ngoai
ngir tai Viét Nam. Dong thot, bai viét cling da phén tich sau cac noi dung ing dung CNTT trong day
hoc tiéng Anh, bao gébm nén tang LMS, cong cu tuong tac, tri tué nhan tao, hoc liéu sd, md phong
VR/AR va phan tich dir liéu hoc tdp va nhiing rd ndi dung quan ly ing dung CNTT theo céac chuc
nang co ban vé 1ap ké hoach, t6 chuc, chi dao va KTDG. Nhitng ndi dung nay duoc gén két va cu
thé hoa theo bdi canh ciia hé théng trung tim IELTS 9.0 Viét Nam hién nay, qua dé cho thiy yéu
cau quan ly mang tinh h¢ thong, dong b va lién tuc.

Dé mg dung CNTT trong day tiéng Anh va quan Iy tng dung CNTT trong day tiéng Anh tai
hé théng trung tam IELTS 9.0 Viét Nam c6 chit luong, chung toi dé xuat mot sd bién phép cu the
sau:

1) Xay dung hé thdng quan 1y hoc tap (LMS) tich hop Al trong day hoc tiéng Anh tai hé théng
trung tam ILETS 9.0 Viét Nam.

2) Tb chirc boi dudng ning luc sb cho gido vién trong day hoc tiéng Anh tai hé théng trung tim
ILETS 9.0 Vi¢t Nam.

3) Tang cudng chinh sach tai chinh va dau tu ha ting CNTT trong day hoc tiéng Anh tai hé
thong trung tam ILETS 9.0 Viét Nam.

4) Thiét 14p co ché giam sat, danh gia va diéu chinh lién tuc trong day hoc tiéng Anh tai hé
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théng trung tam ILETS 9.0 Viét Nam.

Véi két qua nghién ctru cua bai viét, chung toi mong ddi ngli ¢ cac trung tam thudc hé théng
trung tdm ILETS 9.0 Viét Nam c6 sy lién hé véi thyc tién cua Hé thdng, ap dung cac bién phép ing
dung CNTT va quan ly ing dung CNTT mot cach c¢6 hi€u qua ¢ tirng vi tri cong viéc cia moi
ngudi, gop phan thic diy khong ngimg cua hé thng trung tim ILETS 9.0 Viét Nam.
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MANAGING INFORMATION TECHNOLOGY APPLICATIONS IN ENGLISH
LANGUAGE TEACHING ACCORDING TO INTERNATIONAL STANDARDS
AT THE IELTS 9.0 ENGLISH CENTER SYSTEM IN VIETNAM
Abstrat: The application of information technology (IT) in English language teaching has
become an inevitable trend in the context of global digital transformation in education. IT
not only supports teachers in imparting knowledge but also contributes to the innovation
of teaching methods, enhances learning effectiveness, and expands access to knowledge
for learners. Recent international studies have affirmed the crucial role of IT in improving
the quality of English language teaching. The IELTS 9.0 Vietnam training system is one of
the rapidly developing and influential international-standard academic English training
models in Vietnam in recent years. Transferred from the Philippines and officially present
in Vietnam since 2018, IELTS 9.0 inherits a proven training model from over 40 centers in
the Philippines and has quickly expanded to more than 10 centers in Vietnam. This article
does not address the current state of the research problem but focuses on synthesizing and
generalizing theoretical content such as: 1) The concepts of the article; 2) The application
of IT in teaching English according to international standards at the IELTS 9.0 English
center system in Vietnam; 3) The management of IT application in teaching English
according to international standards at the IELTS 9.0 English center system in Vietnam.
Based on that, the article offers some recommendations to improve the quality of

management of this activity at the IELTS 9.0 English center system in Vietnam.
Keywords: International standards; information technology,; teaching, management;
IELTS 9.0 English center system in Vietnam.



