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1. MO PAU

Ngay nay, nha truong dang c¢6 xu huéng tré thanh hé mé, mé vé ddi tuong hoc, mé vé
phuong thuc dao tao, thé hién tinh da dang hoa cua giao duc. Nha truong phai cd6 muc ti€u cu
thé thé hién 1o triét ly phat trién ctia nha truong, thuc hién gido duc toan dién, ap dung cac
phuong phap day hoc phat huy tinh cht dong, tich cuc, sang tao ctia hoc sinh, dam bao cho viéc
thuc hién c6 hiéu qua gido duc toan dién va cd6 mdi truong gido duc lanh manh. D6i méi mod
hinh trudng hoc phd thong thuc chat 1a thay d6i cin ban vé muc tiéu, ndi dung va phuong phap
hoc cua hoc sinh, dn dén thay ddi can ban muc tiéu, ndi dung va phuong phap day. Tu do, dat
ra yéu cau khach quan vé su chuyén dbi cac ning luc day hoc ciia nguoi gido vién. Mubn vay
diéu kién tién quyét la truong dai hoc, vdi vai tro la co s dao tao gido vién, phai xay dung duoc
truong hoc thuc hanh theo mé hinh truong hién dai, dap ing yéu cau hoc tap, nghién ciru phat
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trién nghé nghiép cho sinh vién va giang vién. Viéc xay dung nha truong trong co sé gido duc
dai hoc khong chi 13 xdy dung co s& thuc hanh, thuc tip dap ng nhu cau dao tao ngudn nhan
luc cua truong dai hoc; 1a co s¢ trién khai, img dung céac nghién ctru vé khoa hoc giao duc ma
con phai xdy dung mé hinh nha trudng dap Gmg duoc yéu cau phat trién ning luc nguoi hoc.
Do do, truong hoc trong co s& gido duc dai hoc phai la m6 hinh truong hoc hién dai, gén Kkét
chat ché voi xa hoi, dap ung dugc cac doi hoi méi cua su phat trién kinh té - xa hot, dap ung
duoc yéu ciu phat trién cta xa hoi; tao duoc niém tin cua cong chung va su ho tro cua x3 hoi
d6i v6i nha truong duoc ting cudng.

Can ctt “Chién lwoc phat trién truong Pai hoc Thu dé Ha N¢i giai doan 2015-2025 va
nhitng ndm tiép theo” nham thuc hién Quyét dinh 7106/QD-UBND ngay 26/12/2016 cia Uy
ban Nhan dan TP. Ha Noi vé co cau to chirc nha trudng, “Trwong pho thong lién cip” truc
thuéc Truong Pai hoc Thii d6 Ha Nai 1a mét trong nhiing giai phap dap tmg duoc chién lugc
phat trién nha truong va dap tng duoc nhu cau dia phuong. Dé dap tng dugc yéu cau day va
hoc, dic biét dap tmg chuong trinh gido duc phé théng trong giai doan hién nay, trudng phd
thong lién cp cia truong Pai hoc Thii d6 Ha Noi can phai ¢6 mét qui trinh hoat dong quéan 1y
chat luong dao tao co tinh dac thu, dac biét la trong quan ly chuong trinh giao duc va tu quan
Iy hoat dong giang day cua gido vién nham phat trién ning luc hoc sinh dap tng duoc yéu cau
d6i méi gido duc trong bdi canh hién nay.

Nbi dung nghién ctru dé xuit cac qui trinh quan 1y quan trong quyét dinh dén chat luong
day hoc ctia nha truong trong giai doan trién khai va thuc hién d6i méi chuong trinh gido duc
phé théng hién nay.

2. NOI DUNG
2.1. Yéu chu dit ra vé viéc phat trién phidm chit, ning lyc hoc sinh

Phat trién ning luc 13 phat trién kha nang huy dong kién thirc, k§ nang, pham chat ctia hoc
sinh dé hoan thanh céc nhiém vu hoc tap va rén luyén trong nha trudng, dap ing duoc cac yéu
cau hoc tap cao hon va biét sir dung nhiing tri thirc hoc dugc dé giai quyét cac tinh hudng do
cudc sdng dit ra. Yéu cu can dat theo yéu cau d6i méi gido duc phd thong bao gdbm cac yéu
cau can dat vé ph:flm chét chu yéu cua hoc sinh, yéu cAu can dat vé nang luc cbt 15 (nang luc
chung va ning luc chuyén mén), ning luc dic thu cta hoc sinh va yéu cau cin dat cua timg
mon hoc [2]. Chét luong giao duc chiu anh hudng cia nhiéu yéu td, dic biét 1a cac yéu t6 nhu:
Chat luong hoat dong quan ly, hoat dong gido duc, chét luong d61 ngii giao vién, co so vat chét,
k¥ thuat,... Vi vay, viéc xay dung qui trinh quan Iy hoat dong thuc hién ké hoach giao duc dap
(g yéu cau phat trién pham chat, ning luc hoc sinh 1a nhdm quén 1y n6i dung va chuong trinh
gido duc truong phd thong dé phat trién nha truong, nhim thuc hién duoc triét 1y gido duc “lay
viéc hinh thanh nang luc ngudi hoc lam trung tdm, lam muc tiéu dao tao thay cho truyén thu
kién thuc”.

2.2. Quan niém va y nghia ciia xAy dung ké hoach gido duc ciia nha truwong theo yéu ciu
phat trién pham chét, niing lyc hoc sinh

a) Quan niém
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Ké hoach giao duc (KHGD) cta nha truong duoc hiéu 1a ké hoach t6 chtrc cac hoat dong
giao duc cua co sé giao duc thuc hién chuong trinh gido duc do Bo truéng Bo GD&DT ban
hanh. KHGD cua nha trudng 13 su cu thé héa tién trinh thuc hién chuong trinh gido duc cip
hoc, 1a cach ma mét truong trién khai thuc hién chuong trinh gido duc qudc gia sao cho phu
hop véi diéu kién cu thé vé doi ngii GV, HS, co s6 vat chat, thiét bi day hoc, kinh phi, cac dic
diém cu thé cua dia phuong, nha truong. Xy dung KHGD ciia nha truong 13 qua trinh nha
truong thuc hién chuong trinh gido duc qudc gia, lam cho chuong trinh gido duc qudc gia phu
hop & muc cao nhét véi thuc tién cta co sd gido duc. Trong cac cap do cia CTGDPT, KHGD
ctia nha trudng 1a cip dé quan trong nhat. Pay chinh 1a vin ban chi phdi viéc soan thao ké
hoach gido duc cua méi GV [7].

b) Muc tiéu

- Xay dung va td chtre thue hién ké hoach giao duc cua nha truong bao dam yéu cAu thue
hién CTGDPT linh hoat, phtt hop véi cdp hoc va phil hop véi didu kién cu thé ciia dia phuong
va co so giao duc;

- Phat huy tinh chu dong, sang tao cua t6 chuyén mén va GV trong viéc thuc hién chuong
trinh; khai thac, st dung hiéu qua co s¢ vat chat, thiét bi day hoc dap tng yéu cau thuc hién céac
phuong phap day hoc va kiém tra, ddnh gia theo huéng phat trién phdm chat, ning luc HS;

- Nang cao hiéu luc, hiéu qua quan tri hoat dong day hoc, giao duc cua nha truong; bao
dam tinh dan chu, thdng nhét giira cac té chuyén mén va cac t6 chirc doan thé, phdi hop gitra
nha truong, cha me HS va cac co quan, t6 chirc ¢6 lién quan tai dia phuong trong viéc t6 chic
thuc hién ké hoach giado duc cua nha truong.

¢) Y nghia

- Giup nha truong dat duoc muc ti€éu cia CTGDPT da quy dinh;

- Phat huy quyén tu chil ciia GV va té chuyén mén trong thuc hién chwong trinh, dap tung
yéu cAu vé tinh m&, tinh phan hoa ciia CTGDPT; khai thac c6 hiéu qua, phu hgp co so vat chét,
thiét bi day hoc dap ung yéu cau thuc hién cac phuwong phap day hoc va kiém tra, danh gia theo
yéu cau phat trién pham chat, nang luc HS ciia nha truong dé t6 chirc thuc hién chuong trinh;

- Huy dong duoc cac nguén luc, luc luong giao duc khac nhau tham gia xay dung ké hoach
giao duc cua nha truong;

- Thuc hién d6i méi viée to chirc va quan 1y cac hoat dong chuyén mén trong nha truong
theo hudng quan tri nha truong bao gém: Xay dung ké hoach; to chtrc, chi dao thuc hién ké
hoach; kiém tra, giam sat trong qua trinh thuc hién ké hoach; diéu chinh, hoan thién ké hoach
trong qua trinh té chirc thuc hién. Tir d6 gip nha trudng phat huy quyén tu chu, tu chiu trach
nhiém trong xdy dung va td chtrc thuc hién ké hoach giao duc cta nha truong;

Nhu vy, xay dung KHGD cua nha truong nhiam nang cao hiéu luc, hidu qua quan tri hoat
dong day hoc, gido duc clia nha trudng; bao dam tinh dan chii, thong nhét giita cac t6 chuyén
mon va cac t6 chitc doan thé, phbi hop giita nha trudng, cha me HS va cac co quan, t6 chirc cb
lién quan tai dia phuong trong viéc t6 chire thue hién ké hoach giao duc cta nha truong;
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2.3. X4y dung ké hoach giso duc ciia nha truong theo yéu ciu phat trién phAm chit, niing
Iwe hoc sinh

Yéu céu trong xay dung KHGD cuia nha trudng theo hu(mg phat trién pham chét, nang luc
HS la phai vira dap Gmg muc tiéu chuong trinh glao duc cép québc gla vira dap tng yéu cau vé
muc tiéu gido duc cia nha trudong; phu hop véi diéu kién bao dam chét luong gido duc cua nha
truong; dam bao khai thac hi€u qua, phu hop co so vat chét, thiét b day hoc cua nha truong;
phti hop ning luc nhéan thic ciia HS va doi ngii can bé quan 1y, GV nha trudng. Cu thé, phai
dam bdo thuc hién cac yéu clu sau :

- Dam bdo tinh phdp li trong xdy dung ké hoach gido duc ciia nha truong: Khi xay dung
KHGD ctia nha trudng can thuc hién ding theo cac vin ban phap 1y theo quy dinh hién hanh
ciia Nha nuée, ciia nganh, ciia dia phuong (nhu: Thong tu s6 32/2018/TT-BGDPT ngay
26/12/2018 ciia B6 GD&DT ban hanh Chwong trinh GDPT, Théng tu s6 32/2020/TT-BGDDT
ngay 15/09/2020 cia B6 GD&DT ban hanh Diéu 1¢ truong THCS, truong THPT va truong phd
thong co nhiéu cép hoc; Hudng dan nhiém vu giao duc trung hoc hang nam cua B4 GD&DT;
Cong van cia S6 GD&DT dia phuong vé viéc xay dung, t6 chure thuc hién ké hoach nha truong
trong tiing nam hoc...) va dinh hudng cua truong Pai hoc Thu d6 Ha Noi.

- Ddm bdo thuc hién muc tiéu gido duc cua chuong trinh gido duc do B6 Gido duc va Pao
tao ban hanh: vira dap ing muc tiéu chwong trinh gido duc cip quéc gia, vira dép Gmg yéu cau
vé muc tiéu gido duc cta nha truong; phtt hop véi didu kién bao dam chat luong gido duc cua
nha truong. Ngoai ra, can dua theo muc tiéu gido duc cua mon hoc, theo hoat dong giao duc
clia tirng cap hoc, 16p hoc dugc quy dinh trong chuong trinh gido duc

- Ddm bdo tinh khoa hoc, tinh su pham trong xdy dung ké hoach gido duc ciia nha trieong:
Khi xay dung KHGD ciia nha trudng cin c¢é su thdng nhit vé mach kién thirc giﬁa cac mon hoc
va céc hoat dong gido duc, tir d6 gop phan thuc hién muc tiéu chung cta ca cap hoc. KHGD
clia to chuyén mén phai dam bao tinh loglc ctia mach kién thirc, tinh théng nhit giita cac mén
hoc va cac hoat dong giao duc; dam bao tong thoi luong ctia cac mon hoc va cac hoat dong giao
duc phu hop véi quy dinh trong CTGDPT hién hanh.

- Bam bao khai thdc hiéu qua, phu hop co so vt chdt, thiét bi day hoc cua nha truong;
phu hop nang luc nhdn thiee cua HS va doi ngii can bo quan Iy, GV nha truong: Nha truong
can lua chon noi dung, hinh thtc td chirc hoat dong giao duc cho phu hop, dam bao muc tiéu
phat trién nang luc HS, phu hop véi dac diém HS. Déng thoti, khai thac hiéu qua co so vat chét,
thiét bi day hoc cta nha truong trong td chirc cac hoat dong gido duc.

- Dam bdo huy déng va khai thdc hiéu qud cdc nguon luc trong xdy dung, thuc hién ké
hoach gido duc cua nha truong. Nhu vay, quy trinh xay dung KHGD cua nha truong theo
hudng phat trién phém chét, nang luc hoc sinh dugc thuc hién theo cac hoat dong chinh sau:
(i). Xéc dinh cin ctr dé xay dung ké hoach gido duc ciia nha truong; (ii). Panh gia tinh hinh va
cac diéu kién thuc hién chu’O’ng trinh trong nam hoc; (ii1). Xac dinh muc ti€u giao duc cua nha
truong; (1V) Xay dung ké hoach t6 chirc day hoc cic mén hoc va hoat dong gido duc. Nha
truong can lua chon ndi dung, hinh thirc t6 chirc hoat déng gido duc phu hop, dam bao muc tiéu
phat trién nang luc HS, phu hop véi dac diém HS; khai thac hiéu qua co so vat chét, thiét b day
hoc ctia nha truong; khai thac cac luc lugng trong xa hoi trong td chire cac hoat dong giao duc.
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2.4. Qui trinh quan li viéc thue hién chwong trinh gido duc nha trudng theo yéu cau phat trién
phiam chét, ning luc hoc sinh

Xay dung ké hoach gido duc ctia nha trudng theo yéu cau phat trién pham chét, niang luc
HS c6 thé thuc hién theo cach thic tai so d6 1 dudi day:

Phan tich bdi canh, tinh hinh va dic diém nha

trrong dau nam hoc.

A

Chuin
bi

A 4

Xay dung KHGD cua trwong, chi dao xay

A

dung KHGD cua t6 chuyén mon.

Chi dao viéc xay dung ké hoach day hoc, ké

hoach cta gido vién. “—

Ké hoach

gido duc Chi dao thuc hién t6 churc hoat dong day hoc,

Thuc thi
GD cua GV; hoat dong cua 0 chuyén mon

theo quy dinh.

\4

cua

truong

A 4

A

44 ,
Chi dao kiém tra danh giﬁ thuong xuyén va
t6 chire kiém tra danh gia dinh ky.

GV va t6 chuyén mon danh gia két qua thuc

hién chwong trinh. Hiéu trwong lap hd so [&—

danh gia, cai tien.

Lap ké hoach diéu chinh, cai tién qua trinh

DPanh gia,

quan ly viéc thuc hién chwong trinh.

cdi tien

y

4+ Tién hanh diéu chinh, cai tién.

So d6 1. Qui trinh quan 1y thuc hién chuong trinh gido duc nha truong
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Buéc 1: Xay dung khung ké hoach thoi gian thwe hién chwong trinh trong nim hoc

Cin ct vao quyét dinh thoi gian nim hoc do Uy ban nhan dan Thanh phé Ha Nbi, huéng
dan nhiém vu nim hoc ctia B6 GDDT va S& GDPT Ha Nai, Hiéu trudng nha truong td chirc
hop cac thanh phén lién quan dé xay dung khung ké hoach thoi gian thuc hién chuong trinh cua
trng mon hoc bit budc, mon hoc tu chon, hoat dong giao duc bt budc, ndi dung giao duc dia
phuong (sau day goi chung 1a mén hoc) bao dam tong sb tiét/nim hoc quy dinh trong chuong
trinh. Khi xay dung can dam bao phu hop vé1 doi ngii GV, co sé vat chét, thiét bi day hoc cua
nha truong. Pé thuc hién nhiém vu nay can thuc hién céc cong viéc sau:

- Nghién ciru chwong trinh GDPT 2018: Tim hiéu hé théng cac mon hoc va hoat dong gido
duc dugc quy dinh trong chuong trinh gido duc tong thé cdp THCS; sb tiét quy dinh trong
chuong trinh; yéu cau can dat cua chuong trinh; diéu kién, yéu cau thue hién cac mén hoc va
hoat dong giao duc.

- Phan tich céc diéu kién thuc tién ciia nha truong dé thuc hién chuong trinh: Can phan
tich cac dic diém tinh hinh, kinh té, viin hoa, xa hoi dia phuong tac dong dén céc hoat dong
gido duc ctia nha truong trong nim hoc; dic diém ciia nha trudng trong thuc hién chuong trinh
nam hoc, danh gia nhiing thuan loi hoac khoé khan cé anh hudng, cu thé nhu: Pac diém HS
ctia nha trudng (s6 16p, sé HS, s6 lugng HS theo gi6i tinh, sé luong HS dan toc/ khuyét tat/
kho khin, ti 1&6 HS ban tra, ti 16 HS/ 16p,....); dic diém d6i ngii GV, nhan vién, CBQL (sb
luong CBQL, sb luong GV, nhan vién; ti 1€ GV/ 16p; sb luong theo trinh d¢ dao tao,...); dac
diém co s& vat chat, thiét b day hoc ctia nha truong (sé luong, dac diém phong hoc; cac phong
churc nang, phong thi nghiém; cac thiét bi day hoc va giao duc hién co; co so vat chét thuc
hién ban tra, ndi tra néu cob,...).

- Xdc dinh muc tiéu gido duc cua nha truong trong nam hoc: Cén xac dinh cu thé muc do
HS cin dat duoc vé phém chit va nang luc; ) luong, chat luong va hiéu qua hoat dong giao
duc cua nha truong. Muc tiéu bao gé)m muc ti€u chung va cac muc tié€u cu thé

(iv). Xdy dung khung ké hoach thoi gian thuwce hién chirong trinh trong ndm hoc: Thong qua
viéc nghién citu CTGDPT, danh gia diéu kién thuc tién cta nha truong dé thuc hién chuong
trinh ciing nhu muc tiéu gido duc ctia nha truong. Hiéu truéng t6 chirc hop cac thanh phan lién
quan nhim x4y dung khung ké hoach thoi gian thuc hién chuong trinh trong nim hoc, x4c dinh
cac ndi dung giao duc, hinh thirc td churc phu hop vé1 moén hoc, hoat dong giao duc.

Budéc 2: Té chuyén mon xdy dung ké hoach day hoc va ké hoach gido duc theo khung
ké hoach thoi gian thwe hién chwong trinh.

Dua vao khung ké hoach thoi gian thuc hién chuong trinh, to chuyén moén duoc chi dao
thuc hién:

- Té chirc sinh hoat chuyén mon, nghién cau CTGDPT, tim hiéu hudng dan thuc hién nhiém
vu ndm hoc cép trung hoc; cac van ban chi dao viéc xay dung va thuc hién chuong trinh,...;

-Té chuyén moén dua vao khung ké hoach thai gian thuc hién chuong trinh (da thuc hién
0 budc 1) xay dung ké hoach day hoc va ké hoach giao duc cua t6 b mén;

-To chuyén mon thuc hién sinh hoat t6/nhém chuyén mon dua trén nghién ctru bai hoc;
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dinh ki sinh hoat chuyén mén dé xay dung bai hoc minh hoa, t6 chuc day hoc va du gio dé phan
tich, rat kinh nghiém gio day dua trén phan tich hoat dong hoc cua HS;

- T6 chuyén mén phéan cong cu thé nhiém vu ciia cac GV trong t6. GV xdy dung ké hoach
giao duc ca nhan nham thuc hién hiéu qua nhiém vu dugc giao. Céan ctr vao do, tung GV s¢€ xay
dung ké hoach bai day dé thuc hién hoat dong 1én 16p hiéu qua.

Buéc 3: Hoan thién ké hoach gido duc ciia nha trwong va ban hanh thwe hién ké hoach

Trong budc nay can thuc hién nhiing hoat dong sau:

- Hiéu truéng t6 chire hop lai cac thanh phan lién quan dé xép thoi khoa biéu theo timg giai
doan (theo sb tuan phu hop véi su thay d6i vé mén hoc va GV day);

- Phan bd cac nguén luc (461 ngli GV, co so vat chét, thiét bi, tai chinh, thoi gian,...): Ké
hoach gi4o duc ciia nha truong duoc xay dung trén co so tong hop phan phdi chuong trinh day
hoc cdc mén hoc va lwa chon cac chu dé/ noi dung day hoc, hoat dong gido duc. CBQL nha
trudng can phan bé va can dbi cac ngudn luc trong nha trudong mét cach hop 1y va hiéu qua nhat
dé dam bao chuong trinh c6 thé duoc thuc thi thanh cong;

- Du thao ké hoach giao duc cua nha truong: Ban du thao ké hoach bao gé)m dﬁy du cac
n6i dung dé CBQL, GV c¢6 thé bao quat day du cac hoat dong va tham gia déng gbp v kién
nhiam diéu chinh, hoan thién cho ban ké hoach giao duc cua nha truong;

- Hiéu trudng hoan thién vin ban ké hoach gido duc ctia nha truong bao gdm: Bang tong
hop chung cac moén hoc; Cac ké hoach day hoc cua cac o chuyén mon, ké hoach t6 churc hoat
dong gido duc cua cac t6 chuyén mén; ké hoach gido duc cia mdi GV. Hiéu truéng théng qua
hoi dong trudng va bao cio Phong/Sé, ban hanh;

- Bao c4o cac cap c6 tham quyén, to chirc tuyén truyén rong rii, hudng dan, tao diéu kién
thuan loi dé GV thuc hién cac hoat dong giao duc theo ké hoach. Gidm sat, kiém tra, danh gia
va bb sung diéu chinh ké hoach gido duc ciia nha truong trong qua trinh thuc hién;

Nhu vdy, xay dung ké hoach gido duc ctia nha truong theo yéu cau phat trién pham chat,
ning luc HS 14 co sé quan trong dé nha trudng c6 thé thu théng tin phan hdi phuc vu cho viée
danh gia ciing nhu diéu chinh ké hoach gido duc ciia nha truong. Ké hoach gido duc ctia nha
truong sau khi duoc xay dung va hoan thién can duoc phd bién rong rii téi cac bén lién quan
dé viéc trién khai thuc hién duoc hiéu qua;

2.5. Quy trinh ty quén Iy hoat dong day hoc ciia giso vién theo yéu ciu phat trién phim
chit, ning le hoc sinh

Qui trinh xay dung KHGD cua ca nhan dé thuc hién tu quan ly hoat dong day hoc duoc
xdy dung tir nhiing cin ct vé phép 1y (bao gdm cac vin ban lién quan nhu: Chuong trinh tong
thé, Chuong trinh mén hoc, Thong tu vé& Piéu 1é truong THCS, THPT va trudng phd thong
nhiéu cép hoc; KHGD cuia nha truong; KHGD cua td chuyén mon,; két luan vé viéc phéan cong
nhiém vu ndm hoc méi,...) theo so dd 2 nhu sau:
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A 4
A

Phén tich yéu cau can dat cia CT GDPT, yéu

Chuin cau can dat cia mon hoc
bi

y

A

Phén tich ddc diém tinh hinh nha truong, co
s& vat chat, thiét bi day hoc, dac diém hoc
sinh

Ldp ké hoach badi day: Muc tiu bai day; nd1
dung, hinh thitc, phwong phap, thiét bi day —
hoc. hoc liéu va kiém tra-danh gia.

A 4

Ké Y
hoach T4 chirc hoat dong day hoc

|

A

Thue thi

day hoc

Kiém tra - danh gia

A 4

44

Lap ho so danh gia, cai tién sau bai hoc, hoc

ky, nam hoc.

Pénh gid, J Lap ke hoach diéu chinh, cai tién qua trinh

day hoc.

cdi tien

\ 4

Tién hanh diéu chinh, cai tién.

So d6 2. Quy trinh tu quan 1y hoat déng giang day cua gido vién
Nhw vdy, khi thuc thi CTGDPT, GV tién hanh xay dung KHBD cho mét bai hoc theo
nhiing cach tiép can khac nhau (tiép can hoat dong hoc tap hoac tiép can noi dung chuong
trinh,...) va dap ting yéu cau can dat vé pham chét, nang luc; dap ung tinh mé ciia chuong trinh
(trong diéu kién c6 nhiéu bd SGK khéc nhau duge bién soan). Do do, trudc khi xay dung KHBD
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mot chu dé, GV can xac dinh duoc nhitng nd1 dung cu thé can day va muc tiéu vé phém chat
va nang luc theo YCCD, xay dung tién trinh day hoc cua chu dé, tr d6 thiét ké KHBD cu thé.

3. KET LUAN

Ké hoach giao duc cua nha truong la su cu thé hoa tién trinh thuc hién chuong trinh gido
duc cép hoc, la cach ma mét truong trién khai thuc hién chuong trinh gido duc quéc gia sao
cho phi hop véi diéu kién cu thé vé doi ngii GV, HS, co s& vat chat, thiét bj day hoc, kinh phi,
céc dic diém cu thé cua dia phuong, nha truong. Xay dung ké hoach gido duc ciia nha trudng
1a qua trinh nha trudong thuc hién chuong trinh gido duc qubc gia, 1am cho chuong trinh gido
duc qubc gia phit hop & mirc cao nhit voi thuc tién cia co sé gido duc.

Qui trinh quan li hoat ddng gido duc nha truong va hoat dong giang day cua giao vién da
bam sat, thuc hién déy di muc ti€u, chuong trinh, néi dung giao duc day hoc, thuc hién nghiém
tuc cac van ban, chi thi, quy ché do Bd Gido duc va dao tao ban hanh. Tuy nhién, nhitng ké
hoach cu thé s& duoc diéu chinh sao cho phu hop theo tirng nam hoc dé chat luong giao duc
duoc d6i mai kip thoi voi su phat trién chung cua xu thé giao duc hién dai va khéng dinh vi thé
Chat luong cao ciia truong thuc hanh lién cap theo hudng cung tng dich vu chat luong gido
duc cao thudc Truong Dai hoc Thu dé6 Ha Noi ddi v&i Thanh Phd Ha Noi, gop phén nang cao
chat lugng ddo tao ngudn nhan luc cho Thu d6 Ha Noi néi riéng va ca nude néi chung dé dap
g duoc yéu cau va doi hoi ciia dt nudc trong bdi canh d6i méi gido duc hién nay.
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PROPOSING A PROCESS FOR MANAGING EDUCATIONAL PROGRAM
TO MEET THE DEMAND OF DEVELOPING THE QUALITY
AND ABILITY OF HIGH SCHOOL STUDENTS

Abstract: In drder to meet the requirements of teaching and learning, especially the general
education program according to the goal of quality formation and capacity development for
students in the current period, the University’s Inter-Level High School Hanoi capital needs
to have a specific training quality management process. Research articles on requirements for
developing students' qualities and capacities;, the meaning, requirements and content of
building the school's educational plan in the direction of developing the quality and capacity
of students, researching and proposing the management process for the implementation of the
school's educational program and the self-study process. manage the teaching activities of
teachers according to the requirements of developing the quality and capacity of students in
order to build a model of a high-quality inter-school school under the Hanoi Capital
University in the direction of providing quality services high education, contributing to
improving the quality of human resource training for Hanoi in particular and the whole
country in general.

Keywords: Capacity development, management, management process, quality development.



