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Thwe trang ké toan quan tri chi phi tai cac doanh nghiép
san xuat gach Tuynel trén dia ban tinh Hai Dwong

Current status of cost management accounting at Tuynel brick
producing enterprises in Hai Duong province

Dinh Thi Kim Thiét

*Tac gia lién hé: duongkhanh2010@gmail.com
Trwdng Dai hoc Sao Bd

Ngay nhan bai: 08/11/2023

Ngay nhan bai stra sau phan bién: 28/3/2024
Ngay ché&p nhan dang: 29/3/2024

Tom tat

DN san xuét (DNSX) gach tuynel Ia doanh nghiép (DN) c6 dac diém san xuat kha phirc tap, san pham trai qua
nhiéu giai doan san xuét. Mat khac, chiing loai gach tuynel ciing rat da dang, mét phan xwédng hodc mét quy
trinh san xuét c6 thé ddng thoi san xuét ra nhiéu loai s&n phdm khac nhau. Chinh vi thé quan tri chi phi trong
cac DNSX gach tuynel la mét trong nhirng van d& ma nha quan ly didu hanh quan tam. Quan tri tét chi phi quyét
dinh dén sy thanh céng ctia DN. Tuy nhién, hién nay viéc quan trj chi phi trong cac DNSX gach tuynel chwa dwoc
quan tam ding mirc va viéc thuc hién con ton tai nhidéu han ché, dic biét & trong viéc van dung céc ky thuat
quan tri chi phi hién dai. Bai viét tim hiéu thuwc trang ké toan quan tri (KTQT) chi phi tai cac DNSX gach tuynel
trén dia ban tinh Hai Dwong, cac nhan té anh huéng dén viéc van dung quan tri chi phi tai cac DN, cac han ché
va nguyén nhan, tlr d6 dé& xuat cac giai phap hoan thién.

Ttr khéa: Ké toén quan tri chi phi; DN sén xuét gach tuynel; thuc trang.

Abstract

Enterprises producing tunnel bricks are enterprises with quite complex production characteristics, the products
go through many stages of production. On the other hand, the types of tunnel bricks are also very diverse, a
workshop or a production process can simultaneously produce many different types of products. Therefore,
cost management in brick tunnel production enterprises is one of the issues that executives are concerned
about. Good cost management determines the success of a business. However, currently, cost management in
tunnel brick production enterprises has not received adequate attention and the implementation still has many
limitations, especially in the application of modern cost management techniques. The article explores the current
status of cost management accounting at tunnel brick production enterprises in Hai Duong province, factors
affecting the application of cost management at enterprises, limitations and causes, thereby proposing complete
solutions.

Keywords: Cost management accounting; Tuynel brick production enterprises; current situation.

1. DAT VAN BE hinh hoat déng san xuét kinh doanh va lap ké& hoach

Trong nhi*ng n&m gan day, do sy tac dong cda yéu nhing thay doi nam ngoai sw kiem soat.

t6 dich bénh va sy suy gidm cia nén kinh t& da anh
hwédng khoéng nhé dén cac DNSX trong dé cé cac
DNSX gach tuynel. Cu thé, DN dau tw v&i sb von 16n
cho hoat dong sén xuét nhwng khé khan trong viéc thu
hdi vén. Sy bién dong bat thuwdng cla gia ca nguyén
vat liéu dau vao, sw canh tranh khéc liét clia cac san
ph&m cung loai trong va ngoai nwéec... ddi héi DN phai
nang cao nang lyc canh tranh, nam rd théng tin kinh
té bén trong cling nhw bén ngoai nham kiém soat tinh

Nguw&i phan bién: 1. GS.TS. Chidc Anh Tu
2. TS. Nguyén Minh Tuén

Ké toan quan tri (KTQT) chi phi la mét bd phan quan
trong cla hé thébng KTQT trong DN. KTQT chi phi ¢
chirc néng do lwdng, phan tich vé tinh hinh chi phi nham
muc tiéu lap dy toan, xay dwng dinh muc, kiém soat chi
phi, ra quyét dinh kinh doanh téi wu. Trong méi truwdng
canh tranh ngay cang khéc liét, KTQT chi phi ngay
cang thé hién vai trd quan trong trong viéc hd trg cac
nha quan tri ra cac quyét dinh hiéu qua. Tuy nhién,
qua khao sat so bo, cong tac ké toan chi phi trong cac
DNSX gach tuynel tai Hai Dwong hién nay mé&i chi tap
trung chi yéu vao théng tin ké toan tai chinh phuc vu
cho viéc lap cac bao cdo tai chinh. Viéc cung cap
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thong tin ké toan chi phi phuc vu cho viéc ra cac quyét
dinh hay lap cac ké hoach san xuét kinh doanh van
dang la van dé chwa dwoc quan tam va dau tw dang
murc. Vi vay, hiéu qua va mirc dd van dung KTQT
chi phi trong cac DNSX gach tuynel con tén tai nhiéu
han ché, can thiét phai nghién ctru va dé xuét cac giai
phap nham hoan thién va nang cao hiéu qua KTQT chi
phi tai cac DN.

2. THUYC TRANG

Hién nay, KTQT chi phi & cac DN san xuét gach Tuynel
tinh Hai Dwong vé co ban da hinh thanh va dwoc van
dung trong c6ng tac quan tri doanh nghiép. Pé lam
r& nhivng ton tai va han ché trong trong qua trinh van
dung va cd nhirng gidi phap nang cao hiéu qua céng
tac KTQT tai cac DN, tac gia da tién hanh thu thap
thong tin ctia 25 DN san xuét gach Tuynel trén dia ban
tinh Hai Dwong, tir d6 téng hop, phan tich va danh gia
thuc trang & tirng khia canh cu thé.

2.1. Nhan dién va phan loai va tap hop chi phi

Cac DN dwoc khdo sat déu thwe hién phan loai chi phi,
tiéu thirc phan loai clia cac DN nay la theo ndi dung
kinh t& cta chi phi, cu thé nhw sau: - Chi phi nguyén
liéu, vat liéu - Chi phi vé& céng cu, dung cu - Chi phi
nhan cong - Chi phi kh&u hao tai san c¢é dinh - Chi phi
dd dung van phong, vat liéu quan ly - Chi phi dich vu
mua ngoai, phan b chi phi tra trwéc - Cac chi phi khac
bang tién.

Tuy nhién, viéc phan loai chi phi tai cac cong ty m&i chi
dap &ng cho nhu cau cla ké toan tai chinh ma chua
chu trong dén nhu cau cda ké toan quan tri. Dac diém
quy trinh céng nghé san xuét gach tuynel dé tao ra mot
san pham hoan chinh, nguyén vat liéu phai trdi qua
nhiéu giai doan cong nghé khac nhau nhu: Cép liéu —
can thé — can min — nhao — dun — phoi — sy —
nung, do do, thuan lgi cho viéc phan dinh chi phi cho
tirng hoat dong va kiém soat dwoc ludng chi phi hoat
dong dén san pham, dich vu theo ty 1& nhu cau déi voi
tirng hoat déng cla tirng san pham. Tuy nhién, hau
hét cac DN chua tiép can dwoc cac ky thuat quan tri
chi phi hién dai... Chang han, dé phuc vu cho ké toan
quan tri ra quyét dinh lién quan dén dinh gia ban san
pham, théng tin chi phi can cung cép la bién phi, dinh
phi, chi phi trwc tiép, chi phi gian tiép va cac phwong
phap phan bé chi phi hop ly, ké toan quan tri chi phi sé
st dung phwong phap chi phi dwa trén mirc do hoat
doéng, hach toan chi phi theo vong doi... Bé cat gidam
chi phi, ké toan quan tri s dung k¥ thuat quan tri nhw
chi phi muc tiéu, chi phi Kaizen... Thyc trang cho thay,
cac DN chi yéu chi thwe hién phan loai chi phi theo
cac khoan muc nham muc dich phan anh va do lwdng
chi phi, phuc vu cho yéu ciu cung cép thong tin trén
bao c&o tai chinh theo quy dinh ctia co quan c6 thadm

quy&n ma chuwa thyc sw hwéng téi nhu ciu kiém soat
chi phi tai DN.

2.2. Xay dwng dinh mic va dw toan chi phi

Do dac thu clia nganh san xuét, cac san pham da dang
va c6 yéu cau ky thuat cao, vi thé 100% cac DN khao
sat déu xay dwng dinh murc chi phi cho tirng loai san
phadm dwa trén kinh nghiém trién khai thwc té va tiéu
chi ky thuat lam can cw trong qua trinh thwc hién va
kiém soat chi phi. Chinh vi vay, khi xay dwng dinh méc
cho tirng ky dy toan, cac cong ty san xuét gach tuynel
thwong tap trung nhiéu wéc tinh thay dbi vé gia, nhw
thay ddi don gia dau vao cla nguyén vat liéu hay don
gia tién lwong cla ngwdi lao dong. Tuy nhién, dinh
murc chi phi quan ly DN, chi phi tai chinh va chi phi
khac thi chi c6 4 DN, chiém 16% DNSX gach tuynel
lap va thwong lap 1 1an duy nhat vao dau nién do ké
toan [4].

Viéc xay dwng dinh mlrc chwa c6 su tham gia day du
clia cac bd phan cé lién quan, dac biét la sy tham gia
clia bd phan ky thuat va vat tv hoac dai dién ngwoi
lao doéng.

Déi v&i dy toan: Hau hét cac DN san xuat gach tuynel
di vao xay dyng dw toan san lwgng tiéu thy, dy toan
chi phi san xuét, cuing cac khoan chi phi Ién, nhu: Chi
phi stra chi¥a 16 tai san cb dinh, chi phi 13i vay, chi phi
trd trwé'c ngan han, dai han phan bd. Cac dy toan nay
thwong dwoc 1ap theo nam tai chinh va dwoc thye hién
theo mo6 hinh quan tri tap trung va la cac dw toan tinh
-thwong chi phu hop véi nhirtng DN san xuét san pham
theo don d&t hang, tinh hinh san xuét kinh doanh 6n
dinh, khéng cé y nghia trong viéc danh gia hiéu qua
kiém soat chi phi thuc té ctia DN. Viéc |ap dw toan chi
phi m&i chi divng lai & mirc d6 so sanh sb liéu thuc té
voi ké hoach déi véi mot sb chi tieu. Chwa thwe hién
xay dwng dinh mirc theo hoat ddng va 1ap dw toan trén
co s& cac trung tdm trach nhiém.

2.3. Ké toan chi phi hoat déng va tinh gia thanh san phadm

V& co ban, cac DN déu xac dinh dung déi twong tap hop
chi phi la tirng loai san phdm hoac tirng phan xwéng
san xuét. Gia thanh cla ting loai s&n phadm thwéong
duoec tinh theo phuong phap hé sb hoac phwong phap
ty 1&. HAu hét cac DN chwa c6 bat ky DN nao thuc hién
viéc tinh gia thanh toan bod cho san pham bao gém ca
chi phi ban hang, chi phi quan ly DN lién quan tryc tiép
dén san pham, viéc nay lam cho qua trinh xac dinh két
qua hoat déng san xuét kinh doanh cla tirng loai san
pham khoéng dwoc day dd, chinh xac.

Viéc phan bd chi phi san xuét chung chi dwa vao mot
tiéu thirc phan bd, do la s6 san phadm hoan thanh,
khéng phan anh dwoc mirc tiéu hao nguén lwc vao
tirng hoat dong, tirng san pham, khéng phan anh chinh
xac gia thanh tirng loai san pham, xac dinh cac nhan
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t6 chi phi chwa phu hop dan dén viéc dinh gia ban san
phdm khong phu hop. Tir d6, khéng cung cap dwoc
géc nhin chién lwgc vé quan ly chi phi va két hop san
pham cho nha quan tri.

2.4. Phan tich cac chi tiéu chi phi phuc vu cho viéc
ra quyét dinh

Hién tai c6 48% DN san xuét gach tuynel tinh Hai
Duwong dwoc khao sat cé thye hién hoat dong phan
tich bién déng chi phi phuc vu kiém soat chi phi. Tuy
nhién, mirc d6 phan tich bién dong chi phi con don
gian. Viéc phan tich théng tin chi phi khong dwoc thwe
hién theo hé théng va giao cho bd phan chuyén trach.
Viéc phan tich théng tin chi phi chi la mét phan nhé trong
cong viéc clia cac phong ban, cac con sd don thuan chi
la so sanh ky thuc hién véi ké hoach va véi nam truéec.

Déi véi linh viee san xuat gach tuynel cé sw canh tranh
khéc liét vé gia ca va chéat lwong. Chinh vi thé viéc
phan tich vi thé ctia cac déi thd canh tranh trong nganh
bang cach danh gia va giam sat cac xu hwéng trong
doanh thu ban hang, thi phan, sé lwong hang ban, gia
thanh don vi va loi nhuan trén doanh thu cla cac dbi
tha, gidp DN danh gia vi thé canh tranh so v&i cac ddi
tha chinh, tir d6 kiém soat hodc xay dwng chién lwoc
ctia chinh minh. Tuy nhién, hau hét cac DN chwa quan
tam dén viéc phan tich, danh gia théng tin chi phi bén
ngoai DN (nhw khach hang, déi tha canh tranh). Vi
vay, cé thé ndi vai trd cta viéc phan tich théng tin &
day chi mang tinh ch4t ngan han va tw van theo dang
kiém soat thwc hién hon 1a mang tinh chét chién lwoc
dai han.

Béang 1. Béng tong hop két qua khao sat vé phan tich
va cung cap théng tin

a e S6 lwong | Ty lé
TT Tiéu thire DN (%)
DN c6 thwc hién phan tich thong
1 |tin chi phi phuc vu cho viéc ra
quyét dinh hay khéng
a |Co 12 48%
b |Khong 0 0%
2 Muc dich cua viéc phan tich
thong tin chi phi & DN
a | Phuc vu cho viéc kiém soat chi phi 12 48%
b Pht_Jc vu cho ‘\{IGC ra quyét dinh 12 48%
ngan han va dai han
c PPan t’ICh fianh glan két ’qua h?at 3 12.0%
ddng cua céac trung tdm trach nhiém
Phan tich théng tin chi phi dé ra
d | quyét dinh tiép tuc san xuét hay 0 0%
ngwrng hoat déng
o P‘han tich trjong t|n chi phi d@é ty 3 12.0%
lam hay thué ngoai

Nguén: Téc gia téng hop
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2.5. Hé thong bao cao ké toan quan tri chi phi

Vé dac diém td chirc bd may quan ly va td chirc bo
may ké toan, hau hét cac DNSX gach tuynel déu co
bd may tb chirc quan ly theo mé hinh gian don va truc
tuyén - chirc nang, tlrc la nha quan tri cAp cao (giam
déc, cha tich hoi ddng quan tri) truc tiép diéu hanh hoat
dong cua cac DN, trong dé tirng nhiém vu chuyén mon
do cac bd phan chirc nang trong don vi ddm nhiém. T
chirc bd may ké toan hau hét cac DNSX gach tuynel
dang ap dung mé hinh ké toan tap trung chiém khoang
88%. Cac DNSX gach tuynel da thwc hién cong tac
KTQT tuy nhién chuwa xay dwng bd may KTQT riéng
ma két hop chung véi ké toan tai chinh. Diéu nay &nh
hwédng dén tinh chuyén mén hoéa va hé théng trong
viéc lap cac bao cao quan tri chi phi ctia DN.

Két qua khdo sat 25 DN xay dwng trén dia ban tinh
Hai Dwong cho thay hé théng bao cao ké toan quan
tri chi phi con hét sirc don gian, méi chi dieng lai &
viéc thu thap, ghi chép théng tin d& lap bao céo tai
chinh 1a chd yéu. Vi thé théng tin cung cip so dang,
hé théng bao cdo chwa cé mau biéu thdng nhét, day
da, chwa thye sy déng vai trd cung cép thong tin phuc
vu nhu cau cia nha quan tri DN. Tai thoi diém khao
sat cac DN duoc khdo sat déu khéng cé cac bao cao
KTQT chuyén biét dung dé tw van lwa chon phwong
an SXKD, ra quyét dinh. Két qua khao sat cé 3/25 DN
st dung b&o céo chi phi gén v&i trung tam chi phi la
cac phan xwdng san xuét (chiém 12%). Cac béo cao
nay chi yéu cung cap cac thong tin co ban, chua phan
tich cac théng tin KTQT chi tiét c6 tinh tw van gitp nha
quan tri ra quyét dinh.

Bang 2. Téng hop khdo sét str dung béo cao quan tri
chi phi

Bao cao ké toan quan tri So Iu’g”ng Ty lé
TT L DN st )
chi phi dung (%)
Bao céo chi phi gén véi tirng hoat
1 . DN - . i 3 12%
ddng cula trng trung tam trach nhiém
Bao cao phan tich tinh hinh thuc
2 | hién dy toan chi phi san xuét cho 12 48%
tirng déi twong quan tri
3 | Bao cao san xuét 17 68%
Bao cdo chi tiét chi phi san xuét
4 | theo khoan muc chi phi cho trng 12 48%
déi twong quan tri
5 | Bao cao gia phi san pham 14 56%

Ngudn: Téac gid téng hop

3. CAC NHAN TO ANH HUONG BEN MUC PO VAN
DUNG KE TOAN QUAN TRI CHI PHi TRONG CAC
DOANH NGHIEP SAN XUAT GACH TUYNEL HAI
TiNH HAI DUONG

Ké thira va phat trién cac mé hinh nghién ctu cla
Erserim (2012), Leite, A. A., Fernandes, P. O., & Leite,
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J. M. (2015) va Bang Lan Anh (2019), cé hiéu chinh va
bd sung cac thang do cho phu hop véi dbi twong va
muc tiéu nghién cru clia bai viét, tac gid xay dwng mod
hinh nghién cu nhw sau [1]:

- Bién phu thudc 1a mirc d6 van dung KTQT chi phi
trong cac DNSX gach tuynel.

- Bién doc lap gdbm 6 nhém bién: Dac diém co céu td
chlrc quan ly, van héa DN, trinh d6 trang bi cong nghé
théng tin, quan diém cla nha quan tri vé cong tac ké
toan quan tri, trinh dé cta nha quan tri va trinh d6 nhan
vién ké toan.

Mb hinh téng quat phdn anh méi twong quan gitra mrc
dd van dung KTQT chi phi trong cac DNSX gach tuynel
Hai Dwong va cac nhan tb anh hwéng duoc tac gia dé
xuét qua phwong trinh hdi quy da bién nhw sau:

MD; = ag + aqTC;j + apVH; + a,CN; + a,QD; + agTD;
+agNVj + ¢

Trong do:

- Mb;: Mtrc d6 van dung KTQT chi phi trong cac DNSX
gach tuynel Hai Dwong;

- TC,: Dac diém co cau tb chirc quan ly;

- VH:: Van héa DN;

- CN;: Trinh d6 trang bj cong nghé thong tin;

- QD;: Quan diém cla nha quan trj vé cong tac KTQT;
- TD;: Trinh d6 cta nha quan tri;

- NV;: Trinh d6 nhan vién ké toan;

- a,: Hang s6;

- a: Hé s6 bién thién giai thich,

- & Phan dw va i la sé quan sat.

Véi cac gia thiét:

H1: Trinh d6 nhén vién ké toan cé tac dong cung
chiéu téi mire dé van dung KTQT chi phi tai cdc DNSX
gach Tuynel tinh Hai Duwrong.

H2: V&n héa DN cé tac dong cung chiéu téi mirc d6
vén dung KTQT chi phi tai cac DNSX gach Tuynel tinh
Hai Dwong [1].

H3: Trinh do trang bj c6ng nghé théng tin c6 tac dong
cung chiéu téi mire do van dung KTQT chi phi tai cac
DNSX gach Tuynel tinh Hai Duwong.

H4: Quan diém cia nha quéan tri vé cong tac ké toan
quan tri ¢6 tac dong cung chiéu téi mirc d6 van dung
KTQT chi phi tai cac DNSX gach Tuynel tinh Hai Duong.
H5: Trinh dé ctia nha quan tri cé téc dong cung chiéu
t6i mire d6 van dung KTQT chi phi tai cac DNSX
gach Tuynel tinh Hai Dwong.

H6: Péc diém co céu té chire quan ly co tac déng cung
chiéu téi mirc do van dung KTQT chi phi tai céc
DNSX gach Tuynel tinh Hai Duong [3].

Theo Nguyén Binh Tho (2013), thang do dwgc danh
gia la chap nhan duoc khi co hé sb Cronbach’s Alpha=
0,6. M6 hinh nghién ctru sau khi thire hién danh gia dé
tin cay cda thang do bang Cronbach’s Alpha cé 7 nhan
t6 v&i 24 bién quan sat doc 1ap va 3 bién quan sat phu
thudc [4].

Bang 3. Két qua cac thang do

Cronbach’s
Cron-
Alpha Based | N of
Factors bach’s
Aloha on Standard- |ltems
P ized Items
Trinh d6 nhan vién ké toan
(NV) 0.695 0.697 5
Van hoa DN (VH) 0.677 0.671 4
Trinh dé trang bi cbéng
nghé thoéng tin (CN) 0.660 0.673 3
Quan diém cla nha quan
tri v& cong tac KTQT (QD) 0.691 0.688 4
Trinh d6 cta nha quan tri
(TD) 0.636 0.638 4
Co chu td chirc quan ly
(TC) 0.722 0.717 4

Nguén: Téc gia téng hop phan mém SPSS 20
Téc gia tiép tuc danh gia thang do bang ky thuat phan
tich nhan t6 kham pha (EFA) dé kiém tra tinh don
huwdng [4].
Hé s KMO dat 0,771 cho thdy mé hinh dwoc danh gia
la tét, rat phu hop véi nghién ctu. Cac két qua vé gia
tri hoi tu cho thay tdng phwong sai trich la 63,4% trong
mé hinh.

Bang 4. Hé s6 KMO

KMO and Bartlett’s Test
Kaiser-Meyer-Olkin Measure of Sampling Ad- 771
equacy. '

Approx. Chi-Square | 886.274
Bgrtlett s Test of Sphe- df 276
ricity

Sig. .000

Ngubn: Téc gia téng hop tir phdn mém SPSS 20

Bang 5. Kiém dinh Anonva

ANOVA:*
Model ssq“u";r:fs df S“:ﬁi'r'e F | Sig.
Regression 37.520 6 6.253 |33.159 | .000°
1 | Residual 22442 | 119 | .189
Total 59.962 | 125

Ngubn: Téc gia téng hop tir phdn mém SPSS 20
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Kiém dinh sw phu hop ctia mé hinh cho thay: V&i phan
tich ANOVA”c6 sig= 0,000.

Két qua chay hdi quy md hinh cho thdy cac bién sbé
trong md hinh déu cé tac dong cung chiéu téi mic do

Bang 6. Két qué chay héi quy mé hinh

NGANH KINH TE

van dung KTQT chi phi tai cac DNSX gach tuynel tinh
Hai Dwong. Nghién clru chap nhan ca 6 gia thuyét H1,
H2, H3, H4, H5, H6.

Coefficients?
Unstandardized Standardized . Correlations Collinearity
Model Coefficients Coefficients t Sig. Statistics
B Zero-order
Std. Error | Beta Partial | Part | Tolerance | VIF
(Constant) -1.085 .328 -3.309 .001
NV .329 .094 254 3.484 .001 .621 .304 195 592 |1.689
VH .195 .079 175 2.472 .015 570 221 1139 .626 | 1.597
1 CN 192 .064 .183 3.008 .003 414 .266 .169 .850 |1.176
QD 191 .085 .159 2.249 .026 557 202 .126 .631 | 1.586
TD 192 .085 .160 2.257 .026 .569 .203 127 .630 | 1.588
TC 221 .068 212 3.230 .002 534 284 .181 .732 | 1.366

Ngubn: Téc gig téng hop ttr két qué mé hinh nghién ctru, phdn mém hé tro SPSS 20

M6 hinh héi quy cé két qué nhw sau:

MD = -1.085 + 0.329NV + 0.195 VH + 0.192CN +
0.191QD + 0.192TD + 0.221TC

Dwa vao hé sé hdi quy chuan hoa, thi tw anh hwéng
clia cac nhan t6 sap xé&p theo chiéu giam dan nhuw sau:
Nhan t6 anh hwéng nhiéu nhat 1a “Trinh d6 nhan vién
ké toan” (std.= 0,254); th&v hai la nhan tb “Dac diém co
cau t6 chirc quan ly” (std.= 0,212); thi ba la nhan té
“Trinh dd trang bi cong nghé théng tin” (std.= 0,183);
the tw 14 nhan t6 “Van héa DN’ (std.= 0,175); thi ndm
la nhan t6 “Trinh d6 cGa nha quan tri” (std.= 0,160) va
cubi cung la nhan t6 Quan diém cla nha quan tri vé
cong tac KTQT” (std.= 0,159) [2].

4. GIAI PHAP HOAN THIEN KE TOAN QUAN TR CHI
PHi TAI CAC DN SAN XUAT GACH TUYNEL TREN
DIA BAN TiNH HAI DPONG

Thir nhét, vé trinh dd nhan vién ké toan.

Két qua nghién ctu da chi ra trinh d6 nhan vién ké toan
anh huéng 1&n nhat dén mirc d6 van dung KTQT chi
phi trong cac DNSX gach tuynel tinh Hai Dwong. Nhw
vay, néu nhan vién ké toan cé trinh dd chuyén mén
nghiép vu vé ké toan tét; hiéu biét sau vé KTQT chi phi;
thanh thuc trong (rng dung phan mém ké toan va cac
phan mém khac trong quan tri DN; trinh d6 &ng dung
cong nghé thong tin théng thao; cé kha nang tiép nhan
thay déi, kj nang tw duy, phan bién va phan tich tét thi
ké toan quan tri chi phi s& gop phan quan trong trong
viéc dap &ng tét hon nhu cau théng tin chi phi phuc vu
lap ké hoach, t& chirc thyc hién ké hoach ciing nhw
nhu cau théng tin chi phi phuc vu kiém soat, danh gia

Tap chi Nghién ciru khoa hoc, Trudng Dai hoc Sao Do, S6 1 (84) 2024

va ra quyét dinh cGa nha quan tri DN. Vi vay, DN can
c6 ké hoach bdi dwdng cap nhat, kién thirc, nAng cao
trinh d6 ké toan trong d6 c6 KTQT. Khi tuyén dung méi
can kiém tra ca kién thirc KTQT cla &ng vién. DN nén
ap dung céc khung tiéu chi danh gia nang luc va két
qua thuc hién clia cac ca nhan bd phan trong hé théng
KTQTCP néi riéng, hé théng ké toan va trong toan hé
thdng ctia DN, cac don vi c6 thé xem xét xay dwng hé
sb danh gia két qua KPI vao trong noi bd DN [5].

Thtr hai, hoan thién co cu td chirc quan ly, co ché
hoat déng cla don vi.

Nhan t6 dac diém co clu t6 chirc quan ly co tac dong
cung chiéu dén mac dd van dung KTQT chi phi trong
cac DNSX gach tuynel tinh Hai Dwong. Cac DN can
hoan thién co céu té chirc quan ly ciing nhw co ché
quan ly hoat ddng phu hop véi didu kién va méi truong
kinh doanh thuc t& cling nhw can phai linh hoat trong
cac bbi canh cu thé dé dé dang (ng phé véi nhirng
bién déng cla thj trwdng trong va ngoai nwéc. Tang
cwdng quan tri kiém soat nodi bo, quan ly, s& dung va
khai thac tai sdn ctia DN mét cach co hiéu qua. Thuc
hién ra soat, hoan chinh hé théng dinh murc, lap dw
toan chi phi, xay dwng hé théng cac chi tiéu danh gia
pht hop. Cac DN can can clr vao diéu kién cu thé, quy
mo san xuét kinh doanh, co ché quan ly tai chinh. Xac
dinh méi quan hé gilra cac bd phan trong hoat dong tac
nghiép va mdi quan hé gitra cac thanh vién trong bo
may ké toan. Chl dong xay dwng hé théng KTQTCP
trong DN tr d6 tirng bwéc van dung cac ndi dung cua
KTQTCP phu hgp, hoan thién hé théng kiém soat noi
bé trong DN.
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Thtr ba, tang cwdng trang bj céng nghé théng tin phuc
vu cdng tac ké toan quan tri.

Két qua nghién ctru chi ra mdi quan hé thuan chiéu cla
trinh do trang bi cdng nghé théng tin dén mirc d6 van
dung KTQT chi phi trong cac DNSX gach tuynel tinh
Hai Dwong. Néu cac DN dwoc trang bi hé théng may
tinh hién dai vé chirc nang va ky thuat dé twong thich
v6i cac phan mém ké toan tich hop trong hé théng
hoach dinh nguén lwc DN (ERP), song song véi do 1a
mot hé théng cong nghé thong tin cé sw két ndi gitra
cac bo phan trong DN thi téc d6 va chat lwong théng tin
chi phi dwoc x& ly va cung cap sé dam bao tinh thudng
xuyén, kip th&i, dap ¢ng tét hon nhu clu théng tin chi
phi phuc vu cac chirc ndng quan tri DN. Cac DN c6 thé
nghién ctru dau tw trién khai dwa hé thdng ERP vao hd
tro cong tac ké toan dac biét KTQTCP trong DN. Viéc
dwa phan mém ERP vao hoat déng sé& mang lai hiéu
qua kinh té tich cuc lau dai lén hon so véi chi phi bd ra
ban d&u dau tw phan mém [6].

Thtr tir, DN phai xay dwng dwoc van héa DN manh, co
sy déng thuan cao dé cung huéng dén muc tiéu chung
ttr chién lwoc kinh doanh cGia DN. van héa DN nhuw:
H6 tro, cai tién va quan ly theo muc tiéu coé tac dong
dén van dung ké toan quan tri. Mot DN c6 tinh than lam
viéc tap thé, gip d& 1an nhau dé hoan thanh muc tiéu
chung sé thuc day tét van dung KTQT. C4c nha quan
tri phai ddng long, doan két thyc hién muc tiéu cta DN,
thwe hién phéi két hop hodc twong tro' 1an nhau gitra
cac bd phan, phong ban. Nha quan tri cAn phai ndm r6
théng tin minh can 1a gi va yéu cau cu thé déi véi nhan
vién ké toan, déng thoi nha quan tri can dinh hwéng
théng tin rd rang théng qua cu thé héa cac chién lwoc
kinh doanh, muc tiéu ctia DN.

Thir ndm, nang cao trinh d0 clia nha quan tri: Nghién
ctru chi ra mrc do van dung KTQT chi phi trong céac
DNSX gach tuynel chiu tac dong thuan chiéu b&i nhan
t trinh d6 cGia nha quan tri DN. Trén co s& d6, DN can
tang cwdng dao tao bdi dwdng, tap huédn dbi véi doi
ngi lanh dao trong cac DN. T&ng cwdng tuyén dung,
danh gia, ra soat nang lwc clia nha quan tri dwa trén
két qua thwc hién trong khung thei gian thtr thach hoac
thdng qua hé théng KP1 dé& danh gia, phan loai, xa thai.

Thir sdu, nang cao nhan thirc, déi méi quan diém cua
nha quan tri vé cong tac ké toan quan tri: Bén canh cac
nhan t6 vé co ciu té chirc quan ly, trinh d6 cla nha
quan tri thi két qua nghién ctru cho thdy quan diém cuta
nha quan tri vé céng tac KTQT cling 1a mét nhan tb ¢
tac dong cung chiéu dén mc d6 van dung KTQT chi
phi trong cac DNSX gach tuynel tinh Hai Dwong. Khi
nha quan trj danh giad mot cach day da vé vai tro thong
tin KTQT ndi chung va théng tin KTQT chi phi noi riéng
dén viéc thwe hién cac chirc nang quan tri, quan tam
thiét 1ap cac chinh sach va huéng dan td chirc cac noi
dung KTQT trong d6 cé cac ndi dung vé KTQT chi phi,

s cam két va thwc thi mot cach manh mé trong dau tw
ngudn luc vé co s& vat chat, ha tAng cong nghé théng
tin ddm béo dap (ng tét yéu cau cong tac KTQT chi
phi, cung vé&i dé 1a 16 trinh bai ban trong dao tao va bbi
duéng nhan vién ké toan phat trién trinh dd chuyén
mon va nang lwc nghé nghiép sé la nhirng yéu té quan
trong thuc day mrc dd van dung KTQT chi phi trong
cac DNSX

Thir by, thiét ké xay dwng hé théng thong tin KTQTCP
trong DN phu hop, ddm bao tiét kiém va hiéu qua. Xay
dwng md hinh KTQTCP két hop véi Ké toan tai chinh
sao cho cac md hinh nay coé suw lién két, truyén dat
théng tin mét cach nhanh chéng, kip thi, hd tro 1an
nhau. Thiét k& va hwéng dan trinh tw ap, luan chuyén
va xr ly cac chirng tir ké& toan noi bo, chi tiét, cu thé
phuc vu cho thu thap théng tin. Xay dwng va hoan
chinh cac tai khoan ké toan chi tiét, thiét ké cac mau
s6, bdo cao KTQTCP phu hop v&i muc tiéu va nhu cau
ctia nha quén tri DN. Théng tin KTQTCP can cé sy
phdi hop thong tin véi cac bé phan chirc nang trong
DN nhw phong kinh doanh, phong vat tw, phong ké
hoach, b phan san xuét,...

5. KET LUAN

KTQT chi phi chinh la céng cu quan tri co’ ban va chu
chét gitip cac DNSX gach tuynel néi riéng va cac DNSX
ndi chung co thé kiém soat chi phi, can nhac va dua ra
cac quyét dinh san xuét kinh doanh phu hop véi diéu
kién thuc té.

Bai viét da nghién ctru thuc trang KTQTCP va cac nhan
t6 anh hwéng dén mirc d6 van dung KTQTCP trong cac
DNSX gach tuynel trén dia ban tinh Hai Dwong. T d6,
xac dinh dwoc 6 nhan tb tac dong cung chiéu dén mic
dd van dung KTQTCP trong cac DN. Viéc hoan thién
KTQTCP béng viéc nang cao trinh dd nhan vién ké
toan; tang cwong trang bi céng nghé hién dai phuc vu
KTQT; xay dwng van héa DN manh; hoan thién co ciu
t6 chirc quan ly, co ché hoat dong ctia don vi; d6i méi
quan diém cta nha quan tri DN trong viéc nhin nhan
mot cach ding dan vai trd, chirc ndng ctia KTQTCP, ...
la nhivng gidi phap dwoc tac gid dé xuat dua trén két
qua nghién ctru va khao sat nam 2023. Cac van dé
dwoc dé cap trong bai bao nay tao tién dé cho viec mé
réng nghién cru KTQTCP trong cac DNSX trong bbi
canh sy phat trién khéng nglrng ctia nén kinh té xa hoi
cling nhu cuéc Cach mang céng nghé 4.0.
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soan dudi dang file dién tir (*.doc *.docx va *.pdf); cubi bai bao, tac gia ghi ré théng tin dia chi lién hé, sé
dién thoai, email va cap nhat théng tin trén website. Bai bao phai duoc trinh bay ding dinh dang, ré rang;
Truéng hop bai bao phai chinh sira theo thé 1€ hodc theo yéu ciu clia Phan bién thi tac gia sé cap nhat trén
website. Ngudi phan bién sé do toa soan mai. Toa soan khong guri lai bai néu khéng dugc dang.

4. Cac cdng trinh thudc dé tai nghién citu co Co quan quan ly can kém theo gidy phép cho cdng bé cua co
quan (Tén dé tai, ma s, tén chu nhiém deé tai, cap quan ly,...).

5.  Tén bai bao trinh bay bang hai ngdn ngir (tiéng Viét va tiéng Anh), font Arial, c& chir 14, in dam, can giira.

6. Tén tac gia (khong ghi hoc ham, hoc vi), font Arial, c& chir 10, in dam, can |é phai; co' quan céng tac clia cac
tac gia, font Arial, c& chit 9, in nghiéng, can Ié phai.

7.  Ch{r “Tom tat” in dam, font Arial, c& chir 10; N6i dung tém tat clia bai bio khong qua 10 déng, trinh bay
bang hai ngén ngir (tiéng Viét va tiéng Anh), font Arial, c& chir 10, in thudng.

8. Chir "Tir khéa” in dam, nghiéng, font Arial, c& chir 10; C6 tir 03+05 tir khoa, font Arial, c& chir 10, in
nghiéng, ngin cach nhau b&i ddu chdm phay, cudi cing 13 dau cham.

9. Nbi dung bai bdo viét bang tiéng Viét hoic tiéng Anh; Néu 13 bai bo viét bang tiéng Viét: Tiéu dé tiéng
Viét trudc, iéng Anh sau; Tom tat tiéng Viét trudc, tiéng Anh sau; Tir khoa tiéng Viét trudc, tiéng Anh sau;
Néu |3 bai bao viét bang tiéng Anh: Tiéu dé tiéng Anh trudc, tiéng Viét sau; Tém tat tiéng Anh trudrc, tiéng
Viét sau; Tir khéa tiéng Anh trudc, tiéng Viét sau.

10. Bai bao dugc danh may trén khé gidy A4 (21 x 29,7cm) cé d6 dai khéng qua 8 trang, font Arial, c& chir 10,
gian dong At least 12pt, Before 3pt, After 3pt; can Ié trén 2.5cm, dudi 2.5cm, trai 3cm, phai 2cm; hinh vé
phai ré rang, du nét va dugc dinh dang dudi dang file anh (*.jpg); Phuong trinh, céng thirc phai soan thao
bang Mathtype hoidc Equation; Phan néi dung bai bao dugc chia thanh 02 cét, khodng cach cét 1a 1cm;
Trong trudng hap hinh vé, hinh anh cé kich thuéce Ién, bang biéu cé do réng I6n hodc céng thirc, phuong
trinh dai thi cho phép trinh bay dudi dang 01 cot.

11. Tai lieu tham khao duoc sap xép theo thir tu tai liéu duoc trich dan trong bai bao.

- Néu 12 sach/luan an: Tén tac gia (ndm), Tén sach/luan an/ludn van, Nha xuat ban/Trudng/Vién, lan xuat
ban/tai ban.

- Néu |2 bai bao/bdao cao khoa hoc: Tén tac gia (nam), Tén bai bao/bao cao, Tap chi/Hoi nghi/Héi thao, Tap/
Ky yéu, s6, trang.

- Néu |a trang web: Phai trich dan day du tén website va dudng link, ngay cap nhat.

12. Pinhdangmaubaibaothamkhaotaidiachihttp:/tapchikhcn.saodo.edu.vn/news/detail/198/format_paper
Bai bao sau khi xuat ban sé duoc céng bé trén http:/tapchikhcn.saodo.edu.vn.
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