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Chi phi logistics va nang lwc canh tranh cta doanh nghiép
Viét Nam
Logistics costs and competitiveness of Viethamese enterprises
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Tom tat

Logistics la yéu t6 then chbt quyét dinh nang lwc canh tranh ctia doanh nghiép, dac biét tai cac nén kinh té mai
ndi nhw Viét Nam, noi chi phi logistics van duy tri & mirc cao so v&i GDP. Trong khi cac nwéc phat trién thwong
gitk ty 1€ chi phi logistics & mirc 8-10% GDP, thi tai Viét Nam con sb nay waoc tinh tir 16-20%, tao nén bét lgi mang
tinh cAu truc trong canh tranh toan cau. Dua trén cac nén tang ly thuyét vé kinh té chi phi giao dich, nghién ctru
xay dwng cac gia thuyét dé phan tich méi quan hé gitra chi phi logistics va nang lwc canh tranh ctia doanh nghiép
Viét Nam, bao gdm ca nang lwc canh tranh vé chi phi va phi chi phi. Két qua phan tich khdng dinh tinh hai mé&t
cua chi phi logistics: vira la ganh néng, vira cé thé tré thanh dong luc khac biét hoa chién luoc; ddng thoi nghién
ctu nhan manh nhu cau cép thiét cai thién ha tAng va thé ché logistics tai Viét Nam, thic day chuyén déi sb va
hd tro doanh nghiép nhé va vira thédng qua dich vu logistics chia sé.

Tte khéa: Chi phi; logistics; néng luc canh tranh; chudi cung tng.
Abstract

Logistics is a key factor determining the competitiveness of enterprises, especially in emerging economies like
Vietnam, where logistics costs remain high compared to GDP. While developed countries often keep logistics
costs at 8-10% of GDP, in Vietnam this figure is estimated at 16-20%, creating a structural disadvantage in global
competition. Based on the theoretical foundations of transaction cost economics, the study builds hypotheses to
analyze the relationship between logistics costs and the competitiveness of Vietnamese enterprises, including
both cost and non-cost competitiveness. The analysis results confirm the two-sided nature of logistics costs:
they are both a burden and can become a driving force for strategic differentiation; at the same time, the study
emphasizes the urgent need to improve logistics infrastructure and institutions in Vietnam, promote digital
transformation and support small and medium enterprises through shared logistics services.

Keywords: Cost; logistics; competitiveness; supply chain.

1. DAT VAN BE

Logistics (LGT) 1a hoat déng hé tro, ddm bao dong
chay clia hang hdéa trong thi trwdng va la yéu té then
chét cho hiéu quéa kinh doanh va nang luc canh tranh
(NNCT) cta doanh nghiép (DN). Trong xu thé hoi
nhap, LGT da phat trién thanh chudi da dang va tich
hop, tac dong truc tiép dén co ciu chi phi, sdn pham
dich vu va két qua kinh doanh cta cac DN. Vé&i xu thé
thi trwd'ng ngay cang cé sw canh tranh quyét liét, LGT
khéng chi déng vai trd then chét trong viéc van chuyén
dau vao va dau ra cta DN, ma con 1a yéu té quyét dinh
dén kha nang téi wu héa chi phi, rat ngan thoi gian
giao hang, nang cao mic dd hai long clia khach hang.
Ngoai ra, trong cac giac dé khac nhau cta LGT, chi phi
ludn dworc xac dinh la yéu td then chét nhat hinh thanh
nén NNCT cta DN. Chi phi LGT thwdng bao gébm van
chuyén, kho bai, x& ly, quan ly hang tén kho, théng

Ngwoi phan bién: 1. TS. Vi Van Bong
2. PGS.TS. Lwu Ngoc Trinh

quan, chi phi lién quan dén cong nghé. Tai cac nwéc
c6 nén kinh té phat trién, chi phi LGT chiém khoang 8
dén 10% GDP, tuy nhién tai cac quéc g|a dang phat
trién, noi ha tang kém hiéu qua va chudi cung rng
phan manh chiém wu thé thi ty 1& nay cao hon. Tai
Viét Nam, chi phi LGT wéc tinh dao dong tlr 16 dén
20% GDP d4 tao ra thé bat loi clia Viét Nam so véi cac
nwdc nhw Singapore, Thai Lan va Trung Quéc. Mot
s6 DN Viét Nam hoat déng trong cac nganh xuat khau
nhw dét may, giay dép, thiy san va dién ti, chi phi
LGT thwong chiém 20 dén 25% tdng chi phi san xuét
da gay ra ap luc Ion 1én bién lgi nhuan, gidm NNCT vé
gia trén thi trvdng.

C6 nhiéu yéu té dan dén chi phi LGT cao & Viét Nam
nhw: Co sé& ha tng giao théng con yéu kém, két néi
da phwong thirc con han ché va phu thudc nhiéu vao
van tai duwéng bd; hoat déng quan ly chudi cung trng
van chwa phat trién; nhiéu DN thiéu hé théng sbé dé toi
wu héa hoat dong; phan Ién DN Viét Nam la DN nhé va
vira (SME), diéu nay han ché kha nang thwong luvong,
dam phan va huwédng loi t loi thé kinh té theo quy mé
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trong cac dich vu LGT. Nhirng han ché nay tao ra mot
moi trudng ma sw kém hiéu qua cta LGT dan dén chi
phi cao, lam suy yéu NNCT ctia DN ca trong nwéc va
quéc té.

Viéc gidm chi phi LGT la mét trong nhirng yéu té then
chét &nh hwéng dén chat lwong dich vu, tinh linh hoat
va dd tin cay cta khach hang dbi véi DN - nhitng yéu
td ngay cang mang tinh quyét dinh trong nén kinh té
sb va thwong mai dién t&r. Do vay, dé c6 danh gia toan
dién hon vé cach cac DN c¢6 thé tan dung LGT nhu mot
tai san chién lwgc thay vi chi 1a ganh nang chi phi, can
phai phan tich sau vé c4u trdc va dong luc chi phi LGT
tai cac DN va tac dong clia chi phi hau can dén NNCT
ctia DN (canh tranh vé gia, chat lwgng, do tin cay va
sw hai long ctia khach hang), tr d6 cé co s& dé xuét
mot sd khuyén nghi giup tdi wu chi phi va nang cao
NNCT ctia DN.

2. LY THUYET NGHIEN cUU

Du6i goc dd kinh t& hoc, quan hé gitra chi phi LGT va
nang lwc canh tranh ctia DN dwgc Williamson (2008)
cho réng “cac doanh nghiép tim cach gidm chi phi giao
dich, chi phi phéi hop dé dat dwoc hiéu qua. Chi phi
logistics chiém moét phan I&n trong chi phi giao dich,
tac dong truc tiép dén ti wu héa phan bd ngudn luc va
dam bao vi thé canh tranh clia doanh nghiép” [1]. Ngoai
ra, dwa trén quan diém nguén lwc, Barney (1991) déc
biét nhdn manh “vai trd cla cac ngudn lwc dic biét
trong kinh doanh, né c6 gia tri va khéng thé sao chép
trong viéc tao ra loi thé canh tranh bén virng. Hé thdng
logistics hiéu qua - bao gébm cong nghé tién tién, chudi
cung &ng tich hop va ngudn nhan lwc lanh nghé 13 tai
san chién lwvoc tao sw khac biét ctia doanh nghiép so
v&i déi tha canh tranh” [2]. Theo nghia nay, chi phi LGT
khoéng chi dwoc xem la chi phi ma la nhirtng danh muc
d4u tw chién lwoc co thé tao ra gia tri dai han.

Cung quan diém trén, Porter (1985) da c6 nhirng danh
gia vé anh huwéng ctia LGT dén quyét dinh kinh doanh
va chi phi trong chién lwvoc phat trién dai han, khac biét
trong méi doanh nghiép: “hiéu qua logistics cho phép
cac doanh nghiép gidm chi phi van hanh va nang cao
nang lwc canh tranh vé gia, déng thdi cai thién chat
lwong dich vy, d6 tin cay giao hang va tinh linh hoat -
nhirng yéu t6 cbt 16i clia sw khac biét trong kinh doanh”
[3]. Dwéi géc d6 quan ly chudi cung &ng, Christopher
(2016) danh gia LGT 1a “xwong sbng cua viéc tao
ra chudi gia trj trén toan mang lwéi kinh doanh. Cac
doanh nghiép dwoc nhung trong chudi cung tng hiéu
qua c6 thé dat dwoc hiéu suat vot troi thdng qua viéc
gidm th&i gian giao hang, tdi wu héa hang tdn kho va
nang cao sw hai long clia khach hang” [4]. Cac quan
diém trén da nhan manh rang chi phi hau can khéng
chi la ganh nang hoat déng ma con la yéu té chinh
quyét dinh NNCT.

Ngoai ra, nhiéu nghién ctu trwéc da khang dinh tam
qguan trong cla hiéu qua LGT trong viéc nang cao
NNCT. Hummels (2007) chi ra réng “chi phi thwong
mai, bao gébm ca logistics, tac dong truc tiép dén két

NGANH KINH TE

qua xuét khau cla cac qudc gia bang cach tac dong
trwc tiép dén nang lwc canh tranh vé gia” [5]. Cac bao
cdo cla Ngan hang Thé gi¢i ndm 2020, 2023 déu
nh&n manh “cac quéc gia co chi phi logistics thap hon
va xép hang LPI cao hon cé xu huwéng hdi nhap tét
hon vao chudi gia tri toan cau” [6]. O' pham vi doanh
nghiép, Konrad (1991) da khang dinh “cac doanh ng-
hiép cé nang luc logistics tién tién dat dwoc hiéu suét
thi trwong vuot troi” [7]. Nghién ctvu gan day hon nhw
Lai va cong sw (2019), nhadn manh “cong nghé sb trong
logistics c6 thé chuyén ddi chi phi thanh loi thé chién
lwoc bang cach cho phép chia sé di liéu va nang cao
nang lwc phan &rng clia chudi cung tng” [8].

Tai Viét Nam, nam 2022 Hiép hdi Logistics Viét Nam
da bao céo danh gia vé chi phi LGT chiém khoang gan
20% GDP, cao hon so v&i cac nén kinh té lan can.
Nghién ctu nhw cta Nguyen va Pham (2020) nhan
manh nhitng diém nghén vé co s& ha tAng va sy thiéu
hiéu qua cla quy dinh la nhirtng déng Iwc chinh gay ra
chi phi [9].

Tuy nhién, cac nghién ctru chd yéu tap trung vao ban
than nganh LGT hoac thdo luan vé cai cach chinh sach
& cép d6 vi md, khong di sau tim hiéu cach chi phi LGT
dinh hinh NNCT & cép d6 vi mo.

Trén nén tang ly thuyét, tng quan tai liéu va nghién
clru trwde, cac gia thuyét dwoc dé xuat dé phan tich
chi phi LGT va NNCT cuta DN Viét Nam;

H1: Chi phi LGT c6 tac dong tiéu cwc dén NNCT vé chi
phi ctia DN. LGT 1a mét trong nhitng yéu t6 quyét dinh
céu trac chi phi téng thé cta doanh nghiép. Khi chi phi
LGT t&ng cao, chi phi san xuét - kinh doanh ciing gia
téng, ttr d6 1am suy gidm kha nang canh tranh vé gia
cla doanh nghiép trén thi trwedng.

H2: Chi phi LGT c6 tac dong tich cwc dén kha ning
canh tranh phi chi phi ctia doanh nghiép. Viéc doanh
nghiép dau tw vao LGT, mac du cé lam gia téng chi phi,
nhwng lai nang cao chét lwong dich vu, cai thién do
tin cay clia giao hang va tang mirc d6 hai long khach
hang. Piéu nay khéng trwc tiép nang cao loi thé vé
gia nhwng lai thuc day loi thé phi chi phi, chang han
nhw uy tin, sy khac biét héa va long trung thanh cla
khach hang.

H3: Chuyén dbi sé la yéu tb trung gian cho méi quan
hé gitra chi phi LGT va NNCT. Viéc ap dung hé thdng
coéng nghé sé hién dai (hé théng theo ddi, tw dong héa
kho bai dwa trén blockchain) cé thé lam giam nhirng
tac dong tiéu cwe cua chi phi LGT cao béng cach tang
cwong tinh minh bach, gidm sai sét va tao ra cac dich
vu gia tri gia tdng trong san xuét, kinh doanh.

H4: Quy mé DN c6 tac dong diéu chinh méi quan hé
gitba chi phi LGT va NNCT va kha nang canh tranh
(bao gdbm CC va NCC), theo d6 cac DN I6n hon véi
ngudn lyc va loi thé thwong lwong I&n hon co vi thé tt
hon trong viéc quan ly hodc hap thu chi phi LGT so v&i
cac SME, do vay DN Ién gitip gidm thiéu tac dong tiéu
cwc cta chi phi LGT dén kha nang canh tranh.
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NGHIEN CUU KHOA HOC

Dwa trén cac gia thuyét trén, khung hwéng tac dong
dwoc dé xuét. Chi phi LGT dw kién tac dong tiéu cuc
truc tiép dén NNCT vé chi phi, ddng thoi tac dong tiéu
cwc dén NNCT phi chi phi théng qua hiéu qua LGT.

Chuyén dbi s6 duoc dinh vi la yéu t6 trung gian gilp
giém’ chi ’phi‘LGT, thanh lgi thé chién lwgc, quy mé DN
la bién so diéu tiét.

Nang lwc canh tranh
(CC: Costs Competitiveness)
(Bién phu thuéc)

7y

H1() :
Quy m6 DN Ha Chi phi Logistics H3 Chuyén déis6
(FS:Firm Size) ~ f------- » (LGT Eogisticgs Costs) [------- N (DT: Digital Transformation)
(Bién diéu tiét) (Bién doc Iap) (Bién trung gian)
H2(+) v
Nang Iwc canh tranh phi chi phi
(NCC: Non-Costs Competitiveness)
(Bién phu thuéc)

Hinh 1. Khung hwéng tac ddng gitra chi phi LGT va NNCT cua DN

3. KET QUA PANH GIA VA BE XUAT
3.1. Phan tich théng ké

No6i dung nghién ctru dwoc thyce hién véi 297 DN trén
dia ban phia tay Hai Phong (Hai Dwong trwdc khi sap
nhap) dang hoat dong trong linh vwc co khi, dién t,
vat liéu xay dwng, bao bi, may, thwong mai va lién
quan dén LGT dwdi sw tro gitp cla “Cong ty C6 phan
Vat lieu xay dwng Con Son” va mot sé DN thudc Hoi
cac DN tré tinh Hai Dwong (trwdc khi séap nhap). Sé
lwong bang héi dwoc phan bd theo ty 1& 42% la DN
SME, 58% DN quy mé I&n. V& hinh thirc s& hivu, 62%
DN tw nhan trong nwéc, 23% DN c6 vén dau tw nuwdc
ngoai va 15% DN Nha nwéc. Cac nha quan ly cap cao
va cap trung c6 trach nhiém truc tiép trong chudi cung
&ng, van hanh hoac lap ké hoach chién lwoc cla cac
DN dwoc lwa chon dé tra 161 cac bang hdi. Khao sat
dwoc thwe hién tir thang 01/2025 dén thang 6/2025
béng phwong phap trwc tuyén va tryc tiép dé dam bao
ty 1&é phan héi cao hon. Trong sb 292 bang cau hdi
duwoc thwe hién, co 228 bang da dwoc phan héi, trong
do cé 192 bang hdi hop Ié sau khi sang loc vé tinh
day dd va nhat quan. Didu nay mang lai ty 1& phan hoi
hop 1€ 1a 84,2%, mlc chép nhan dwoc cho nghién ctru
khao sat cp té chirc.

Mirc d6 dbng tinh véi cac cau héi duwoc do bang thang
do Likert da muc, 5 cap d6. Chi phi LGT (LC) dwoc
phdn anh théng qua cac chi sé vé van tai, kho bai,
hang ton kho va chi phi hanh chinh. Chuyén dbi sé
(DT) dwoc danh gia bang cac muc tiéu phan anh mac
do6 ap dung ky thuat sb trong cac quy trinh LGT, tich
hop théng tin va &p dung céng nghé tién tién (ERP,
blockchain, GPS, IoT, chirng tw dién t&r va EDI v&i cac
ddi tac). NNCT ctia DN (NNCT vé chi phi - CC, NNCT
phi chi phi - NCC) dwgc phan anh théng qua cac thuédc
do chl quan nhuw kha nang dap (rng thi trwdng, hiéu
qua chi phi, dé tin cay trong thuc hién cac hop dong
va s hai long clia khach hang. Quy moé DN (FS) dwoc
danh gia théng qua sb lwong nguwoi lao dong trong DN

(nhé va vtra €200 nhan vién, I&n >200 nhan vién) va
doanh thu hdng nam.

Gia tri trung binh ctia cac thanh phan chi phi LGT (LC)
cho thay van tai va kho bai chiém ty trong cao nhéat
trong téng chi phi LGT, v&i mirc trung binh Ian lwot la
3,57 va 3,71 trén thang diém 5. Chi phi quan Iy hang
tdn kho trung binh la 3,44, trong khi chi phi hanh chinh
dat diém twong doi thap hon & mirc 3,23. Mirc d6 ap
dung chuyen dbi s6 (DT) trung binh 1a 3,41, cho thay
viéc trién khai cac cong cu sb & mirc vira pha| nhwng
khong déng déu gitra cac DN. Cac khia canh vé NNCT
ctia DN (FC) mang lai diém trung binh twong ddi cao
(3,73-3,87), ngu y réng cac DN Viét Nam tw danh gia
minh c6 nang lwc canh tranh & mirc vira phai mac
du ap lwc chi phi thwong twong ddi cao va kéo dai.
Do léch chudn dao dong tlr 0,63 dén 0,92, cho thay
s bién dong vira phai gitba cac phan hdi. Phan tich
twong quan Pearson vé&i hé sé (r), sig kiém dinh t cac
bién doc lap v&i bién phu thudc déu nhé hon 0.05. Nhw
vay, ¢ méi lien hé tuyén tinh gitra cac bién doc lap
nay voi bién phu thudc hay néi cach khac méi lién hé
dang ké gitra chi phi hau can, chuyén dbi s6 va NNCT,
v&i béng chirng cac mdi quan hé duoc gia dinh Ia ¢
co sO.

3.2. Db tin cay, nhan t6 va danh gia cau tric khung
tac dong

Ngoai ra, khung méi quan hé dwoc kiém dinh danh gia
do tin cay va do gia tri. Hé sé Cronbachys Alpha cla tt
cé cac bién déu vwot ngwéng 0,70 (tv 0,76 dén 0,86),
khang dinh tinh nhat quan noi tai. D tin cay tdng hop
(CR) bién thién tir 0,80 dén 0,91, cliing ¢ thém do tin
cay cua thang do céc bién. Gia tri hoi tu duoc thiét 1ap
khi tAt ca hé sé tai nhan td chuan hoa déu trén 0,67 va
c6 y nghia vé& mat théng ké & mirc p < 0,001. Gia tri
phwong sai trich xuét trung binh (AVE) vwot qua 0,50
cho tat ca cac cAu trac, dao dong tiv 0,55 (chi phi hanh
chinh) dén 0,69 (4p dung s hoa), dap (ng nguéng
khuyén nghi.
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D6 gia tri phan biét duoc kiém dinh dwa trén hai tiéu
chuén: Fornell-Larcker va ty & di tinh-don tinh (HTMT).
Két qua cho thay can bac hai cia AVE cua tirng bién
déu vuwot qua hé sb twong quan véi cac bién khac,
ddng thoi cac gia tri HTMT déu nhé hon 0,84. Piéu
nay chirng té dé gia tri phan biét dat mire chép nhan va
khung mdi quan hé do lwdng dwoc danh gia 1a phu hop.

Cac chi s6 phan tich CFA cho thdy sy phu hop cla
mo hinh Chép nhan dwoc: ¥*/df = 2,120, CFl = 0,912,
TLI = 0,912, RMSEA = 0,051 va SRMR = 0,048. Cac
chi s6 déu dat gia tri nguéng quy wéc, xac nhan rang
cau truc nhan tb gia dinh cung cap mét biéu dién théa
dang cho dir liéu quan sat dwoc. Hé sb tai van duy tri
& murc cao trén tat ca cac cau trac. Dbi véi chi phi LGT,
van tai va kho bai c6 hé sb tai cao nhét (Ian lwotla 0,79
va 0,84), cho thay day la nhirng yéu té co ban tac dong
dén tdng chi phi LGT tai cac DN. Céac yéu t6 chuyén

Bang 1. Téc déng qua lai gilra céc bién

NGANH KINH TE

dbi sb cling cé hé sé tai cao (0,75 dén 0,87), cho thay
vai trd ngay cang cao cua khoa hoc cong nghé trong
viéc dinh hinh hiéu qua chudi cung rng.

CAu triic mé hinh dwoc danh gia bang binh phwong nhé
nhéat tirng phan (PLS-SEM). Céac chi sb danh gia chinh
cho thay tinh virng chac ctia md hinh. Gia tri trung binh
binh phwong chudn héa (SRMR) 14 0,059, cho thay sw
phu hop tét cia mé hinh. Chi sb phu hgp chuén hoéa
(NFI) Ia 0,93, cao hon nguéng thdng thuwong la 0,90.
Hé sb VIF déu dwéi 3,3, khang dinh hién twong da
codng tuyén khéng lam léch két qua phan tich. Gia tri
R2 ciia NNCT DN (FC) 1a 0,49, nghia la 49% phuong
sai ciia NNCT dwoc giai thich b&i chi phi LGT, chuyén
ddi s6, quy md DN. Hé sé R2cua chuyén déi sé (DT) la
0,37, cho thay strc manh giai thich dang ké tir ap luc
chi phi LGT va dac diém DN.

3.3. Kiém dinh gia thuyét

Gia thuyét| Quan hé kiém dinh Héso6 B tzénnggh:(aé Két qua chinh
H1 LGT —» CC -0,27 p <0,01. |ChiphiLGT cao lam gidm NNCT ctia DN
H2 LGT— NCC +0,28 p <0.001 |Chiphi LGT cao cai thién dich vu va loi thé phi gia
H3 LC DT — FC -0.13 (gian tiép) | p < 0,050 thuyen d(3| sO lam trung gian, giam bot tac dong
tiéu cwc cua LC
DT — FC +0,35 p < 0,001 | Chuyén déi sé trwc tiép nang cao NNCT
H4 LC x FS — FC +017 b < 0,050 E,)Gu}ll_ mé I&n giup giam tac déng tiéu cwe tw chi phi

H1: Chi phi LGT tac déng tiéu cuc dén NNCT ctia DN.
Hé sb dwong dan gitra LC va FC 1a &m va cé y nghia
vé méat thédng ké (B = - 0,27, p < 0,01). Két qua nay cho
thay chi phi LGT cao hon lam tang chi phi hoat déng,
gidm bién loi nhuan va gidm trwe tiép loi thé canh tranh
clia DN.

H2: Chi phi LGT c6 tac déng tich cuc dén kha nadng
canh tranh phi chi phi cta doanh nghiép. Tac dong
nay dwoc minh chirng qua hé sé B = 0.28 (p = .001)
chi ra mot méi lién hé dwong co6 y nghia gira chi phi
LGT va kha nang canh tranh phi chi phi (non-price).
Diéu nay c6 thé hiéu 1a DN dau tw cho LGT méac du ton
chi phi, nhwng lai dem lai hiéu qua la cai thién dich vu,
thoi gian giao hang, do tin cay, tir dé tang trai nghiém
khach hang va tao lgi thé phi gia.

H3: Chuyén déi sé lam trung gian cho tac déng gidia
chi phi LGT va NNCT cta DN. Tac dong gian tiép cua
LC 1&n FC théng qua DT la dang ké (B = -0,13, p <
0,05). Kiém dinh Sobel va kiém dinh bootstrapping tiép
tuc ang ho tac déng trung gian mét phan Diéu nay
khang dinh mac du chi phi LGT tao ra nhiéu tac déng
tiéu khong mong mudn dén NNCT, nhwng cac DN tan
dung chuyén déi sb co6 thé giam thiéu mot sb bat loi
lién quan dén chi phi nay. Ngoai ra, chuyén ddi sé tac
doéng tich cwc dén NNCT cia DN. Tac dong DT dén
FC theo chiéu dwong va cé y nghia v& mét théng ké
(B = 0,35, p < 0,001). Két qua nay nh&n manh vai tro

cta céng nghé sé nhu moét yéu té then chét hd tro
NNCT bang cach cai thién kha nang theo déi, giam sat,
kiém soat va minh bach chudi cung &ng, han ché tinh
trang tré han, rat ngan do tré va téi wu héa phan &ng
véi nhu cau khach hang.

H4: Quy mé DN sé diéu chinh tac déng gitra chi phi
LGT va NNCT ctia DN. Hé sé twong tac gitva LC va FS
c6 y nghia vé mat thong ké (B = 0,17, p < 0,05). Tac
dong tiéu cwe cda chi phi LGT dbi véi cac DN SME
manh hon so véi cac DN c6 quy mé Ién. Diéu nay
khang dinh cac DN I&n hon, nhé loi thé kinh té vé cac
ngudn lwc va kha nang thwong lwong, cd kha nang
hép thu cu séc chi phi LGT tét hon.

Két qua nghién ctvu cho thay chi phi LGT 1a yéu té can
tré quan trong déi véi NNCT cltia DN, d3c biét déi voi
cac SME. Tuy nhién, chuyén dbi sé néi 1én nhw mot
giai phap chién lwoc: Vira gidm thiéu tac dong bat loi
tir chi phi LGT, vira trwc tiép nang cao NNCT nhe cai
thién hiéu qua van hanh, kha nang hién thj va téc do
phan trng. Ngoai ra, quy md DN déng vai tro diéu tiét
quan trong, v&i cac DN 1&n cé kha nang chéng chiu tt
hon trwéc bién dong chi phi.

3.4. Phan tich mé hinh

Két qua danh gia, phan tich mé hinh da khang dinh
béng chirng thwe nghiém vé mébi quan hé gitra chi phi
LGT va NNCT cua DN:
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Tht nhét, chi phi LGT c6 tac dong tiéu cwc dang ké
dén nang lwc canh tranh cGa DN phu hop véi ky vong
ly thuyét va cac nghién clru thwc nghiém trwdc day
cho thay chi phi van chuyén, kho bai va hanh chinh
cao lam gidm NNCT cta DN vé gia ca, kha ndng dap
trng va chéat lweng dich vu. Tai Viét Nam, noi chi phi
LGT véan cao (wdc tinh trung binh & méc 16,8%-17%
GDP so véi mirc binh quan chung 10,3% cla thé gisi
[10]), 1a yéu tb bat loi vé mat cAu tric ma cac DN trong
nwodc phai déi mét khi canh tranh trong khu vyc va
toan cau. Do d6, cac DN can ap dung g|a| phap quan
tri chi phi toan dién, tir t6i wu hoa tuyén van tai, kho
bai dén dam phan véi nha cung trng dich vu LGT. V&i
SME, can wu tién lién két theo cum nganh hodc hop
tac LGT dé tan dung loi thé chi phi theo quy mé.

Th& hai, nghién clru chirng minh rang chuyén di sé
c6 tac dong dang ké dén mdi quan hé gitra chi phi
LGT va nang lwc canh tranh. Diéu nay cho thdy mac
du chi phi LGT cao lam gidm kha nang canh tranh,
nhwng néu DN cé chién lwoc dai han dau tw manh vao
coéng nghé sb c6 thé phan nao bu dap nhirng tac dong
nguwoc chidu trong chi phi san xuét, kinh doanh nhu:
Chu dong sb hoéa hoat dong LGT dé diéu chinh dich
vu LGT phu hop hon véi nhu cau thj trwdng; trién khai
hé théng quan ly chudi cung (rng sb héa (SCM, TMS,
WMS) nhdm nang cao kha nang hién thi, giam thiéu
sai sot va cai thién tbc dd dap ing khach hang; dau tw
vao phan tich dir liéu va Al dé dw bao nhu cau, tbi wu
héa ton kho, tiv d6 gidm &p lwc chi phi LGT.

Th ba, quy mé DN cho thdy cac cong ty Ién hon cé chi
phi LGT thap hon théng qua loi thé kinh té vé ngudn
lwe, chién lwoc LGT da dang va sirc manh thwong
lwong manh mé hon véi cac don vi cung cép dich
vu LGT trong va ngoai quéc gia. Do vay, cac DN Ién
can tan dung strc manh thuwong lwong véi nha cung
cap LGT dé gi chi phi 6n dinh. Nguwoc lai, cac SME
phai dbi mat v&i nhiéu ganh nang khéng can xing voi
ngudn lwc han ché dé dau tw vao cac giai phap sb hién
dai hodc dam phan cac hop dong co loi. Sw béat can
x(rng vé mét ciu tric nay nhan manh cac SME phai dbi
mat v&i nhirvng ap lwe Ién khi tham gia thi trwdng canh
tranh quédc té. D& han ché cac ap Iwc nay, cac SME cb
thé hinh thanh lién minh LGT hodc st dung dich vu LGT
dung chung nham gidm thiéu bét loi trong canh tranh.

Nhirng phat hién trén da khang dinh can thiét phai
quan ly LGT khdng chi nhu mét chi phi hau can ma
con la mét chire nang chién lwgc. Cac DN nén wu tién
dau tw manh phat trién cong nghé sb dé tinh gian quy
trinh, minh bach hiéu quéa céng viéc va nang cao kha
n&ng phan hdi ctia cac khach hang. Viéc ap dung cong
nghé sb cé thé giup gidm cac chi phi khéng can thiét,
gidm sw cham tré trong quy trinh kinh doanh, tao niém
tin va sw hai long cla khach hang. Hon nira, cac nha
quan ly SME nén xem xét cac phwong phap hop tac
nhw dich vu LGT chia sé hoac nha cung cép dich vu
LGT bén th ba d& khac phuc mét phan han ché vé
ngué“m Iwe. Viéc chu trong vao thwe hién hiéu qua cac
hop déng dai han va tao quan hé ddi tac chién lwoc véi
cac don vi cung cap dich vu LGT c6 thé gitp cac DN c6

duworc cac diéu khoan tét hon va sy dn dinh trong chi phi
LGT trong twong lai.

3.5. Ham y chinh sach

Tl goc d6 chinh sach, nhitng phat hién nay nhéan
manh yéu ciu can thiét cia Viét Nam trong viéc giai
quyét cac diém nghén vé LGT mang tinh c4u truc. Viéc
khac phuc cac diém nghén co ciu trong LGT la diéu
can thiét dé Viéet Nam nang cao tbc d6 tang trwdng
dwa vao xuét khau hang héa va cai thién NNCT québc
gia. Béng thoi, nhirng thach thirc clp bach nhét - tw
khoang cach co s& ha tang dén sw phan manh thé ché
- can sy can thiép diéu hanh cta Chinh phd. Do vay,
dé co cac giadi phap muc tiéu giai quyét cac diém yeu
kém mang tinh hé thdng, gidm chi phi LGT va thac day
mot hé sinh thai LGT tich hop, linh hoat va toan dién
hon, cac chinh sach can cé dinh hwéng dau tw hién
dai héa hé théng ha tang giao théng, mé rong nang luc
cang bién va tich hop cac mang lwéi LGT da phuong
thirc dé& gidm tdng chi phi. M&t khac, cac chinh sach
c6 co ché ré rang dé thic ddy chuyén déi sb trong
LGT bang cach cung cép cac khoan trg cap, wu dai
thué ho&c cac khoan vay lai suét thap dé ap dung céng
nghé, dac biét nhdm muc tiéu dén cac DN SME chiu
anh hwéng khéng can xirng bdi chi phi LGT cao. Viéc
thiét 1ap cac nén tang LGT ky thuat sb, hé thdng chia
sé thong tin chuan héa va cac trung tam LGT dién to
do Chinh phu hd trg ¢ thé nang cao hiéu qua toan
nganh. Ngoai ra, viéc tao méi trwéng ddy manh hop
tac gitva cong va tw 1a diéu kién can va du dé tao ra
mot hé sinh thai LGT toan dién hon, dam bao cac SME
cling c6 thé tiép can cac giai phap ky thuat sé tién tién
v@i chi phi hop ly:

Th& nhat, xay dwng va phat trién co s& ha tdng da
phwong thic tich hop, chuyén tir diu tw Ién vao
dudng bd sang két ndi nhiéu phwong thirc can bang.
Uu tién hoan thanh cac tuyén cao téc trong diém, déng
thoi mé réng hanh lang van tai dwong sét néi lién cac
khu cdng nghiép v&i cang bién va hién dai hda dwdng
thay noi dia, dac biét 1a doc theo déng bang séng Ctru
Long va séng Hong, noi giao théng dudng thiy co loi
thé tw nhién. Ap dung mé hinh PPP cho co s& ha tang
LGT, dé dam bdo tinh hién dai, dong bd, bén virng
trong béo tri dai han dé tao hanh lang phuong thirc
tich hop sé gidm un tac, han ché tbi da phu thudc
van tai dwdng bd va ddy manh NNCT vé chi phi, chat
lwgng, s hai long clia khach hang trong toan b6 hé
théng chudi cung tng.

Th hai, minh bach va gidm cac chi phi trong qua trinh
thwe hién céac giao dich théng qua cai cach quy dinh,
sb hoa quy trinh théng quan dé giam thiéu kiém tra thu
cong va gidm thiéu cac can thiép mang tinh chd quan,
c6 thé thiét Iap co ché dac biét cho cac hang hoa xuét
khau dé hw héng.

Th ba, xay dwng luc lwgng nhan lyc LGT lanh nghé,
dap wng tiéu chuan quéc gia va tirng buéc dap ng
tiéu chuan thé gidi, lbng ghép cac nodi dung co ban,
ban dau vé LGT vao gido duc, dao tao dé buwdc dau
hinh thanh y niém vé& LGT cho nhan lyc twong lai vé
LGT va chudi cung tng.
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Th tw, xay dwng khdng gian mdi tredng thong thoang
cho viéc sb hoa LGT, co nhirng chich sach wu tién
vé tai chinh (gidm thué, tro' cap) cho cac DN SME ap
dung cac nén tdng sé6 nhw TMS, WMS hodc cac giai
phap blockchain, ddng thoi phat trién nén tang dir liéu
LGT quédc gia dé tao diéu kién chia sé thong tin gitra
cac DN, cang bién va hai quan.

Nhirng ham y chinh sach trén c6 thé gitp giam dang
ké chi phi LGT, cai thién do tin cay,nang cao NNCT cla
DN va tao hé sinh thai LGT. Diéu nay khéng chi cling
cb néng lwc xuat khiu cha Viét Nam ma con hé tro kha
n&ng phat trién kinh té bén virng.

4. KET LUAN

V@i chi phi LGT cao hon so vé&i mirc trung binh cla
thé gi®i, cac DN Viét Nam dang phai chiju nhiéu bét loi
I&n vé mat cau trac, 1am gidm wu thé canh tranh vé gia
san pham dich vu, mrc d6 dap (ng va chét lwong san
pham dich vu. D&c biét, cac chi phi vé van tai va kho,
bai dang ¢ hé sb Ion nhét trong tdng thé chi phi LGT
clia cac DN. Bé giam bdt ganh néng ctia nhirng chi phi
nay thi chuyén ddi s6 la dong lwc tich cwe, cé tinh chat
xUc tac tac dong lién hoan dén toan bo chi phi trong san
xuét, kinh doanh ctia DN. Viéc tang cudng dau tw cong
nghé s sé& gidm dang ké nhirng, déng khéng mong
mubn vé chi phi, gilp gia tang kha nang minh bach,
gidm céac sai sét trong quy trinh kinh doanh va nang
cao kha nang hiéu qua cla chudi cung (rng. Béng thoi,
dé giup cac DN giam chi phi LGT, Chinh phu can can
thiép manh mé dé thao g& cac diém nghén LGT mang
tinh hé théng, cau tric, bao gdm xay dwng hién dai co
s& ha tang giao thong da phwong thire, cai cach quy
dinh d& minh bach héa va gidm chi phi giao dich, xay
dung lwc lwong lao déng LGT lanh nghé, dac biét xay
dwng mdi trwong thuan loi cho viéc ap dung sb héa
LGT théng qua céac chinh sach wu dai vé thué va nén
tang di liéu quéc gia. Nhirng nd lwc nay sé gitp giam
chi phi LGT, cai thién do tin cay va nang cao NNCT
tbng thé ctia DN ndi riéng va québc gia néi chung.
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Tap chi Nghién ctru khoa hoc, Truéng Dai hoc Sao Do (P. ISSN 1859-4190, E. ISSN 2815-553X), thudng xuyén
cong bé két qua, cong trinh nghién ctru khoa hoc va céng nghé ctia cac nha khoa hoc, can bd, giang vién, nghién
ctru sinh, hoc vién cao hoc, sinh vién & trong va ngoai nuéc.

1. Tap chi xuat ban 01 s6/quy bang hai ngén ngir tiéng Viét va tiéng Anh. Tap chi nhan ding cac bai bao khoa
hoc thudc cac linh vuc: Dién - Dién tir - Tw dong héa; Co khi - Dong luc; Kinh té; Triét hoc - X héi hoc -
Chinh tri hoc; Cac linh vuc khac gobm: Céng nghé théng tin; Héa hoc - Céng nghé thuc pham; Ngon ngir
hoc; Toan hoc; Vat ly; Van hoa - Nghé thuat - Thé duc thé thao...

2. Bainhan dang |a nhitng cdng trinh nghién clru khoa hoc chua cong bé trong bat ky an pham khoa hoc nao.

3. Toa soan chi nhan bai bdo g online trén website http:/tapchikhcn.saodo.edu.vn. Bai bao gl vé toa
soan dudi dang file dién tir (*.doc *.docx va *.pdf); cudi bai bao, tac gid ghi roé thong tin dia chi lién hé, s6
dién thoai, email va cap nhat théng tin trén website. Bai bao phai dugc trinh bay ding dinh dang, ré rang;
Trudng hop bai bao phai chinh sira theo thé 1& ho3c theo yéu cau ctia Phan bién thi tac gia sé cap nhat trén
website. Nguoi phan bién sé do tda soan mai. Toa soan khong guri lai bai néu khong dugc dang.

4. Cac cong trinh thudc dé tai nghién ctru cé Co quan quan ly can kém theo gidy phép cho céng b6 clia co
quan (Tén dé tai, ma s6, tén cha nhiém dé tai, cap quan ly,...).

5. Tén bai bao trinh bay bang hai ngén ngir (tiéng Viét va tiéng Anh), font Arial, c& chir 14, in dam, cin gilra.

6. Tén tac gia (khdng ghi hoc ham, hoc vi), font Arial, c& chir 10, in dam, can |é phai; co’ quan céng tac clia cac
tac gia, font Arial, c& chir 9, in nghiéng, can lé phai.

7. Chir “Téom tat” in dam, font Arial, c& chir 10; Noi dung tém tat ctia bai bao khéng qua 10 dong, trinh bay
bang hai ngdn nglr (ti€ng Viét va tiéng Anh), font Arial, c& chir 10, in thudng.

8. Chir “Tir khéa” in dam, nghiéng, font Arial, c& chir 10; Cé tir 03+05 tir khéa, font Arial, c& chir 10, in
nghiéng, ngdn cach nhau bdi ddu chdm phay, cudi cing la dau cham.

9. Noi dung bai bao viét bang tiéng Viét hodc ti€ng Anh; Néu |3 bai bao viét bang tiéng Viét: Tiéu dé tiéng
Viét trudc, tiéng Anh sau; Tém tat tiéng Viét trudc, tiéng Anh sau; Tir khéa tiéng Viét trudc, tiéng Anh sau;
Néu la bai bdo viét bang tiéng Anh: Tiéu dé tiéng Anh trudc, ti€éng Viét sau; Tom tat ti€ng Anh trudc, tiéng
Viét sau; Tir khda ti€ng Anh trudc, tiéng Viét sau.

10. Bai bao duoc danh may trén khé gidy A4 (21 x 29,7cm) ¢ dd dai khdng qua 8 trang, font Arial, c& chir 10,
gian dong At least 12pt, Before 3pt, After 3pt; can € trén 2.5cm, dudi 2.5cm, trai 3cm, phai 2cm; hinh vé
phai ro rang, du nét va duoc dinh dang dudi dang file anh (*.jpg); Phuong trinh, cong thirc phai soan thao
b3ng Mathtype hodc Equation; Phan ndi dung bai bao dugc chia thanh 02 c6t, khodng cach cot la 1cm;
Trong trudng hop hinh vé, hinh anh cé kich thudc 16n, bang biéu c6 dé rong I16n hodc cong thirc, phuong
trinh dai thi cho phép trinh bay duéi dang 01 c6t.

11. Tai liéu tham khao dugc s3p x&p theo thir tu tai liéu duoc trich dan trong bai bao.

- Néu la sach/luan an: Tén tac gia (nam), Tén sach/luan an/luan van, Nha xuat ban/Trudng/Vién, [an xuat
ban/tai ban.

- Néu la bai bao/bao cdo khoa hoc: Tén tac gia (nam), Tén bai bdo/bao cao, Tap chi/Hoi nghi/Hoi thao, Tap/
Ky yéu, so, trang.

- Néu la trang web: Phai trich dan day du tén website va dudng link, ngdy cap nhat.

12. Pinhdangmaubaibaotham khaotaidiachihttp:/tapchikhcn.saodo.edu.vn/news/detail/198/format_paper
Bai bao sau khi xuat ban sé duoc cong bé trén http:/tapchikhcn.saodo.edu.vn.
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