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Improving tax accounting practices under the digital
transformation of tax policies in small and medium-sized

enterprises in Chu Van An ward, Hai Phong city
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Abstract

Amid Vietnam’s digital tax transformation, SMEs’ tax accounting offers management benefits but is constrained
by limited technology and human resources. This study evaluates tax accounting practices in SMEs in Chu Van
An ward, Hai Phong City, under e-invoices, e-filing, and digital tax administration, using literature review, surveys,
and interviews with accountants. Results show digital tools for tax recognition, declaration, and finalization remain
underused due to weak IT infrastructure, limited staff capacity, and frequent regulatory changes. As a result,
most SMEs focus on minimum compliance and rarely use tax data for management. The study recommends
standardizing procedures, expanding training, investing in integrated accounting-tax systems, and strengthening
cooperation with tax authorities.

Keywords: Tax accounting; digital transformation; tax policy; SMEs; Hai Phong.

Tom tat

Trong bdi canh Viét Nam d&y manh chuyén déi sé trong quan ly thué, cong tac ké toan thué tai cac doanh nghiép
nhd va vira (DNNVV) ngay cang quan trong. Nghién clru danh gia thuc trang ké toan thué tai cac DNNVV trén
dia ban phuéng Chu Van An, thanh phd Hal Phong trong diéu kién ap dung héa don dién ttr, ké khai va quan ly
thué dién t&r. Phuwong phap nghién clru gbm tong quan tai liéu, khao sat va phong van ké toan doanh nghiép. Két
qua cho thay viéc trng dung cong cu sb trong ké toan thué con han ché do ha tang cong ngh¢, nang lwc nhan sw
va su thay dbi thwong xuyén ctia chinh sach thué. Nghién ctru dé xuét cac giai phap nhdm hoan thién cong tac
ké toan thué trong béi canh chuyén dbi sé.

Tor khéa: Ké toén thué; chuyén déi sé; chinh sach thué; doanh nghiép vira va nhé; Hai Phong.
1. INTRODUCTION

SMEs constitute a major part of Vietnam’s business
sector, contributing to growth, employment, and public
revenues, while also facing increasing demands
for financial transparency, tax compliance, and risk
management [5-tr.42]. Tax-sector digital transformation
- through e-filing, e-payment, and e-invoicing - has
reshaped interactions with tax authorities and required
firms to reorganize tax accounting on digital platforms

increased; however, many firms still rely on manual
records, fragmented spreadsheets, or outsourced
accounting, which heightens the risks of errors, delays,
and compliance costs [8-tr.221]. Previous studies on
accounting digitalization in SMEs mainly focus on
national or industry levels, with limited analysis of
small localities such as wards, where scale, technology
readiness, and human resources differ substantially
[6-tr.769].

from source-document collection to data recording and
storage [2-tr.466].

In Chu Van An ward (Hai Phong), the number of SMEs
in trade, services, construction, and manufacturing has

Reviewers: 1. Prof.Dr. Luu Ngoc Trinh
2. Dr. Ngo Van Hau

Accordingly, this study consolidates the theoretical
basis on tax accounting and SME digital transformation,
examines current tax accounting practices in Chu Van
An ward under digital tax policy changes, identifies key
influencing factors, and proposes solutions aligned
with SMEs’ conditions [6-tr.769].
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2. THEORETICAL BASIS AND RESEARCH METHODS

2.1. Theoretical basis and analytical framework

SMEs typically operate with constrained capital,
labor, and revenue bases; their financial capacity and
managerial competence are often limited, although
they remain flexible, adaptive, and sensitive to shifts
in the business environment [4-tr.1]. In the context of
the Fourth Industrial Revolution, digital transformation
is considered a critical condition for SMEs to raise
operational efficiency, reduce costs, and improve
their ability to participate in value chains [2-tr.466]. In
practical terms, this transformation can be interpreted
as integrating finance—accounting, sales, inventory,
and human resource systems with e-invoicing and
electronic tax filing/payment, thereby forming a more
unified digital business ecosystem [7-tr.1].

Tax accounting is the process of collecting, recording,
processing, and providing information on an
enterprise’s tax obligations to the State, mainly relating
to value-added tax, corporate income tax, personal
income tax, and other levies [3-tr.1]. In SMEs, tax
accounting is closely linked to financial accounting and
must simultaneously ensure legal compliance while
controlling tax costs within permitted boundaries [3-
tr.1]. Core tasks commonly include organizing vouchers
and accounting books for declarations, classifying and
processing taxable transactions, preparing periodic
returns and finalizations, monitoring tax liabilities that
are payable, paid, and outstanding, and storing and
using tax data for managerial purposes [3-tr.1].

Accounting digital transformation is reflected in the
use of accounting software, electronic invoices, digital
signatures, electronic tax filing/payment systems, and
financial data analytics tools that support decision-
making [6-tr.769]. For tax accounting in particular,
digital tools can automate data entry, reconciliation,
and return preparation, reduce manual errors, and
strengthen traceability and transparency [6-tr.769].
Effective implementation therefore requires appropriate
technological infrastructure, sufficient knowledge of
tax regulations, practical skills in using software, and
coordination capacity with tax authorities and digital
service providers [7-tr.1].

The analytical framework emphasizes factor groups
shaping improvements in SME tax accounting under
digital tax-policy transformation, including firm-specific
conditions, technological infrastructure, and the policy
environment with external support [2-tr.466]. Tax
accounting is assessed along the process chain of
documentation—recording—declaration—finalization—
storage, in line with digitization level and the influence
of these factor groups [6-tr.769].

2.2. Research methods

The study employs a descriptive quantitative method in
combination with qualitative methods, using a survey
sample of 60 SMEs currently operating in Chu Van An

NGANH KINH TE

ward, selected by a convenience sampling method
combined with purposive selection, giving priority to
enterprises that have implemented electronic invoices
and electronic tax filing. The questionnaire covers
three groups of contents: enterprise information;
the current organization of tax accounting and the
application of digital technologies; and assessments
of influencing factors and the degree of improvement
in tax accounting on a 5-point Likert scale. The
factors (owner’s commitment, accounting capacity,
technological infrastructure, digital tax policies
and systems, external support) are measured by
observed variables; the “degree of improvement in
tax accounting” index is constructed from 10 criteria
relating to organization, processes and technology
application. Several enterprise accountants, tax agents
and tax officers are interviewed using semi-structured
interviews to supplement and validate the quantitative
results.

Data are processed using Excel/SPSS. For scale
variables, the factor score of enterprise i is calculated as:

_ L= Xk (1)
m
Where:

X, is the score of enterprise i for observed variable k and
m is the number of observed variables in the factor.

Fi

The “degree of improvement in tax accounting” index
of enterprise i is calculated as:
E}glyij

HI, = 2720 )
. 10

Where:
Yij: is the score of enterprise i for criterion j.

Based on these indices, enterprises are grouped
according to conventional thresholds and descriptive
statistics, cross-tabulation, and ratio comparisons
are employed to analyze the relationship between
influencing factors and the degree of improvement in
tax accounting.

3. RESULTS AND DISCUSSION
3.1. Research results

3.1.1. Current situation of tax accounting in SMEs
in Chu Van An Ward

A survey of 60 small and medium-sized enterprises
in Chu Van An Ward shows that the trade—services
group accounts for 51.7%, construction 26.7% and
manufacturing 21.6% of SMEs in this ward. In terms
of labor size, 63.3% of enterprises have fewer than
20 employees, reflecting the typical small scale and
limited financial and accounting human resources, as
indicated in previous studies on SMEs in Viet Nam.

- Current situation regarding the organization of
accounting units and tax accounting activities.

Most SMEs organize their accounting units on a small

Tap chi Nghién ciru khoa hoc, Truomg Dai hoc Sao D6, $6 1 (93) 2026 97
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scale, with tax accounting mainly undertaken on a
concurrent basis, and only a small proportion assigning
dedicated personnel; a number of enterprises choose
to outsource accounting—tax services, which reduces

staffing pressure but increases dependence on service
providers and limits the ability to exploit tax data for
management purposes.

Table 1. Forms of organizing tax accounting in surveyed SMEs

Forms of organizing tax accounting Number of enterprises Proportion (%)
In-house accounting, with staff specialized in tax 9 15.0
In-house accounting, tax accounting combined with other functions 33 55.0
Outsourcing most or all accounting—tax services 18 30.0
Total 60 100.0

The proportion of enterprises with personnel specialized
in tax accounting reaches only 15.0%, while 55.0%
assign tax work to concurrent accountants, indicating a
risk of increased errors and delays when the volume of
transactions and requirements for electronic filing grow.

(Source: Author’s compilation and calculation)
- Current situation regarding the application of digital
technology in tax accounting.

Most enterprises have used accounting software, but
the level of integration with e-invoices, the electronic tax
portal and electronic banking remains limited, leading
to repeated data entry and risks of data discrepancies.

Table 2. Level of digital technology application in tax accounting

Level of digital technology application e"lnl::::irsz: Pro;();o;tion
No accounting software, mainly manual records and standalone spreadsheets 6 10.0
Use of standalone accounting software, not integrated with e-invoices or tax portal 33 55.0
Accounting software integrated with e-invoices, tax filing still requires manual data entry 12 20.0
Integrated system of accounting — e-invoices — electronic tax filing portal 9 15.0

The group of enterprises that only use standalone
accounting software accounts for the highest proportion
(55.0%), indicating that digital transformation has
mainly stopped at computerizing bookkeeping rather
than achieving data connectivity; the proportion of
enterprises with a fully integrated system is only 15.0%,
which is low compared with the context in which tax
authorities have widely implemented digital platforms.

- Current situation regarding the organization of processes,
reconciliation and storage of tax accounting data.

Tax accounting in many enterprises is mainly carried
out after transactions arise, lacking control steps
before, during and after transactions. A total of 58.3%
of enterprises have not developed separate written
procedures, and operations rely heavily on personal
experience or the guidance of service providers.
Reconciliation between accounting books and the
electronic tax system is not carried out regularly,
with 30.0% of enterprises only reconciling at the time
of finalization or when inspections or audits occur,
which increases the risk of late detection of errors and
remediation costs.

In terms of storage, 63.3% of enterprises have
no internal regulations on storing, backing up and
securing electronic documents; data are often stored

(Source: Author’s compilation and calculation)

on personal computers or shared folders, with little
periodic backup to the cloud or internal servers. This
situation poses risks of data loss and difficulties in
extraction for inspection and audit purposes, and is not
yet consistent with the requirements for transparency
and traceability in the digital environment.

- Current situation regarding tax accounting personnel
and their ability to meet digital transformation
requirements.

Most accountants in charge of tax have a basic financial
accounting background, but their level of specialized
training in tax policy and skills in using digital platforms
remains limited Half of the enterprises report that
tax accountants only update policies by themselves
through documents and informal channels, and 25.0%
receive almost no training, which increases difficulties
in adapting to changes in policies and procedures on
the electronic tax system.

Overall, the results show that tax accounting in SMEs
in Chu Van An Ward mainly stops at a minimum
level of compliance, prioritizing timely tax filing and
payment rather than exploiting tax data for financial
management, which is consistent with the general
picture of digital transformation in accounting among
SMEs in Viet Nam.
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3.1.2. Factors affecting tax accounting in the con-
text of digital transformation of tax policy

The mean scores of the five factor groups calculated
for 60 SMEs show that all factors have a medium to

NGANH KINH TE

high level of influence; among them, owner awareness
and commitment, the capacity of accounting personnel
and information technology infrastructure are the three
most influential factors.

Table 3. Degree of influence of factor groups on tax accounting

Factor group Mean score (1-5) | Standard deviation | Rank
Owner awareness and commitment 4.34 0.58 1
Capacity and attitude of accounting personnel 4.18 0.62 2
Information technology infrastructure (equipment, internet connection,
. 4.02 0.71 3
integrated software)
Stability and transparency of tax policy and user-friendliness of digital 387 069 4
tax systems
Support from tax authorities, tax agents and software providers 3.65 0.76 5

The highest mean score belongs to owner awareness
and commitment (4.34), indicating the orienting role
of leadership in investing in digital infrastructure,
assigning personnel and establishing internal
control in tax accounting. The capacity and attitude
of accounting personnel (4.18) and information
technology infrastructure (4.02) further confirm the
importance of expertise, the ability to update policies,
skills in using software and the level of integration
with e-invoices and the electronic tax portal. The other
two factor groups have lower mean scores (3.87 and
3.65), reflecting difficulties related to policy volatility,

(Source: Author’s compilation and calculation)

technical limitations of the digital tax system and the
underutilization of training programs and technical
support.

To analyze in more depth the role of leadership
commitment, the study constructs an owner
commitment index and divides the sample into two
groups: “high commitment” (score = 4.0) and “low—
medium commitment” (score < 4.0). At the same time,
the index of the level of improvement in tax accounting
(the average of 10 criteria) is used to classify
enterprises into “relatively complete” (index = 3.5) and
“incomplete” (index < 3.5).

Table 4. Relationship between owner commitment and the level of improvement in tax accounting

. " Number of | Enterprises with “relatively | Proportion | “Incomplete” | Proportion
Owner commitment level . ' . .
enterprises | complete” tax accounting (%) enterprises (%)
High (commitment score 2 4.0) 26 18 69.2 8 30.8
Low—medium (commitment score 34 7 20.6 27 79.4
<4.0)
Total 60 25 41.7 35 58.3

The results show that in the group of enterprises with
high commitment, 69.2% are classified as having
“relatively complete” tax accounting, while in the
low—medium commitment group this proportion is
only 20.6%. This confirms that owner commitment
plays a central role in improving tax accounting on a
digital platform and creates the conditions for other
factors such as accounting personnel, technological
infrastructure and external support to be effectively
leveraged.

3.2. Discussion

The findings suggest that most SMEs show only low to
moderate improvement in tax accounting, with relatively
few reaching a good level. In Chu Van An Ward, digital
transformation has largely remained at meeting e-filing

(Source: Author’s compilation and calculation)

and tax payment requirements, while accounting—tax
data are rarely used for financial management, risk
analysis, or strategic planning, reflecting a pattern of
partial digitalization among Viethamese SMEs.

Key bottlenecks include fragmented tax accounting
organization; reliance on multitasking staff or
outsourcing with limited owner oversight; weak
integration between accounting software, e-invoices,
and e-tax systems that causes duplicate data entry and
manual reconciliation; and inadequate professional
capacity, particularly in policy updates and digital skills,
due to limited structured training.

The results also highlight leadership commitment as a
decisive factor. Firms with stronger commitment tend
to invest more in technology, prioritize training, and
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strengthen internal controls, leading to more complete
tax accounting. Viewing digital tax accounting only
as a compliance tool may hinder progress toward
transparency and modern governance expectations
(e.g., ESG). Therefore, digital tax accounting should be
positioned as a strategic pillar, supported by leadership,
infrastructure investment, capacity development, and
enabling policies.

4. CONCLUSION AND RECOMMENDATIONS
4.1. Conclusion

The study was conducted on 60 smalland medium-sized
enterprises in Chu Van An Ward (Hai Phong), showing
that tax accounting practices in the context of digital
transformation have improved but remain insufficiently
synchronized. Quantitative results indicate that 41.7%
of enterprises are classified as “relatively adequate”
in tax accounting; the remainder mainly only meet
basic requirements or are not yet complete. Regarding
the organization of tax accounting implementation,
only 15% of enterprises have a relatively integrated
level among accounting software, e-invoices, and tax
declaration/filing; 55% still use fragmented software;
and the remaining approximately 30% operate in a
semi-manual/non-uniform manner across stages,
increasing the risk of errors and delays.

In terms of influencing factors, the group “awareness
and commitment of business owners” has the most
prominent impact (mean score 4.34), followed by
“professional competence of accountants” (4.18)
and “information technology infrastructure” (4.02).
Notably, among enterprises with high commitment,
the proportion reaching the “relatively complete” level
is as high as 69.2%, whereas the low—moderate
commitment group is only about 20.6%. This confirms
the decisive role of business leadership and digital
readiness in improving the quality of tax accounting
practices.

4.2. Recommendations

For SMEs, it is necessary to improve the accounting
organizational model, clearly delineate responsibilities
in the tax accounting process and strengthen internal
control over tax-related transactions. Enterprises
should develop an accounting digital transformation
roadmap appropriate to their scale, give priority to
using integrated accounting—tax software connected
with e-invoices and the electronic tax portal, and at
the same time invest in periodic training for accounting
staff on tax policy, software skills and the use of tax
data for financial management.

For local tax authorities, it is necessary to expand
guidance and practical training programs on tax

filing, payment and finalization on digital platforms
with illustrative materials suited to the characteristics
of SMEs; at the same time, improve the interface
and procedures of the electronic tax system to be
user-friendly and stable, reduce technical errors, and
coordinate with tax agents and business associations
to disseminate good practices in organizing digital tax
accounting.

For technology solution providers and policymakers,
it is necessary to develop reasonably priced, easy-
to-implement accounting—tax software packages that
are compatible with the limited resources of SMEs
while still ensuring legal compliance. In addition, it is
necessary to promote the development of a digital
ecosystem that connects enterprises, tax authorities,
financial institutions and service providers, thereby
reducing compliance costs, increasing the capability
for data retrieval and integration, and contributing to
improving tax accounting and enhancing transparency
and the efficiency of financial management in SMEs.

If small and medium-sized enterprises implement
the recommended solutions in a coordinated manner
(standardizing tax accounting procedures, providing
periodic training, selecting integrated software, and
strengthening data connectivity with e-invoices/tax
portals), the expected outcomes include: (i) reducing
errors in tax declaration, accounting recognition, and
reconciliation; (ii) shortening the time required to prepare
files and submit reports; (iii) improving compliance,
lowering compliance costs, and minimizing the risk of
tax reassessment and penalties; and (iv) enhancing
data transparency to support decision-making and
internal control.

Conversely, if enterprises, regulatory authorities, or
service providers do not implement the solutions or
implement them inadequately, potential risks include:
(i) continued fragmented processes and inconsistent
data; (ii) discrepancies between e-invoices, accounting
records, and tax returns, leading to a higher risk of
audits, tax reassessment, and penalties; (iii) increased
operating costs due to manual data entry and repeated
reconciliations; and (iv) reduced ability to adapt to
changes in digital tax policies, thereby weakening
business competitiveness.
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