Giai phap thu hut khach hang cia doanh nghiép
bat dong san: Truong hop Tap doan Phat trién nha
va do thi Thang Long Viét Nam
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Tém tit: Déi véi cdc doanh nghiép tham gia hoat dong kinh doanh, khdch hang chinh
la nhitng nguoi quyét dinh sw thanh cong hay thdt bai ciia doanh nghiép, do d6 thu hit
khdch hang luén la van dé dwge doanh nghiép quan tdm hang dau. Bai viét phan tich thuc
trang thu hit khach hang ciia cdc doanh nghiép bat dong san hién nay théng qua nghién
cieu triwong hop Tdp doan Phat trién nha va dé thi Thang Long Viét Nam, tir 36 dwa ra
nhitng dinh hwéng va giai phdap nham ddy manh thu hit khach hang cia doanh nghiép
trong thoi gian to1.

Tir khéa: Thu hat khach hang, Marketing, Doanh nghiép bat dong san, Tap doan Phat
trién nha va d6 thi Thang Long Viét Nam

Abstract: For business operation, customers are the ones who determine the success or
failure of a business, which makes attracting customers always a top concern. The paper
analyzes the current situation of attracting customers of real estate businesses through
a case study of Thang Long Vietnam Housing and Urban Development Group, thereby
providing directions and solutions to promote their strategy to attract customers in the
coming time.
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1. Mé dau

Khéch ha‘mg gilr vai tro vO cung quan
trong d6i v6i bat ky mot doanh nghlep nao
va cb tac dong truc tiép dén su ton tai va
phat trién ciia t6 chirc. Pdi v6i cac doanh
nghi¢p bat dong san (BDS), khach hang
chinh 1a yéu t6 cbt 15 quan trong dbi véi
su thanh cong trong dau tu du an BDS,
boi vi day 1a d6i tugng truc tiép tidu dung
cac san pham, dich vu nén ho cho doanh
nghiép biét can lam gi va kinh doanh nhu
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thé nao dé mang lai loi nhuan cao. Thuc
té hién nay cho thay, nhleu doanh nghlep
BPS ngoai viéc cung cip san pham chat
lugng cao, gid ca phu hop vdi nhu cau cia
khach hang con c¢6 nhitng nd luc 16n trong
qua trinh tim kiém cac chién luoc, giai
phap nham thu hut téi da khach hang dén
v61 doanh nghiép.

Thu hut khach hang trong kinh doanh
BDS 1a tao dugc su chi y tor cdc nhom
khach hang muc tiéu va khach hang tiém
an vao cac san pham cia doanh nghiép
BDS dé ho tim dén va tiéu dung san pham
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cia doanh nghiép. Pé lam duoc diéu do,
phai xem san pham dich vu cung mg cua
doanh nghi¢p thuc sy c6 kha niang thu
hut khach hang hay khong. Theo do, noi
dung hoat dong thu hut khach hang cua
cac doanh nghiép BDS gdom: Hoach dinh
thu hut khach hang; Trién khai thuc hién
hoat dong thu hut khach hang (Chinh sach
san phém, Chinh sach gi4a, Chinh sach
phan phdi, Chinh sach xuc tién thuong
mai,...); Kiém tra, gidm sat hoat dong thu
hat khach hang.

Tap doan Phét trién nha va do thi
Thing Long Viét Nam (tén day du 1a Cong
ty C6 phan Tap doan Phat trién nha va do
thi Thang Long Vi¢t Nam, sau day goi
tat 1a Tap doan) co hoat dong kinh doanh
chinh 14 kinh doanh BPS, quyén st dung
dét thudc cha s& hitu, chu sir dung hodc di
thué. Trong nhirng ndm qua, Tap doan da
trién khai cac dyu an phat trién nha va ha
tang d6 thi, chu yéu trén dia ban Ha Noi,
dac biét 1a nha chung cu c6 gia trung binh,
gdp phan binh 6n thi truong BPS, dap ting
mot phan nhu cdu vé nha & va vin phong
lam viéc cho khéch hang.

Pé tiép tuc mé rong thi trudng va nang
cao hiéu qua kinh doanh trong béi canh
canh tranh thi truong ngay cang quyét liét,
can ¢ nhitng giai phap cho Tap doan noi
riéng va cho céc doanh nghi¢p BDS noi
chung trong vin d& thu hut khach hang,
tap trung vao céc chinh sach wu dai thu hat
khach hang, nang cao chat lugng san pham
va dam bao tién d06 cua céc cong trinh. Viéc
thu thap, phan tich thong tin vé khach hang
s& gitp Tap doan phat trién cac ndi dung
phul hop, nham dung trong tdm phan khuc
nguoi dung'.

'S4 licu st dung trong bai viét 1a mot phan két qua
clia Dé tai Luan an tién si “Nghién clru cic giai
phap thu hat khach hang ciia Tap doan Phat trién
Nha va Po6 thi Thiang Long Viét Nam” do tac gia
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2. Thuc trang thu hat khach hang cia
Tap doan Phat trién nha va dé thi Thing
Long Viét Nam

Sau hon 12 nam thanh lap, Tap doan
da co6 nhitng budc phat trién khong ngimg,
trd thanh doanh nghi€p uy tin trong linh
vuc dau tu xay dung, tao dung dugc niém
tin cua khach hang va ddi tac. Trong giai
doan 2016-2021, Tap doan dat doanh )
ban hang cao nhit 1a 394,1 ty dong vao
nam 2019. Nam 2020 do anh hudéng bdi
dich Covid-19 nén doanh s6 ban hang sut
giam nghiém trong, chi con 35,1 ty dong.
Tuy nhién, bang cac bién phap thao g kho
khan tich cuc va thich nghi trong trang thai
binh thudng méi, dong von d6 vao BDS da
tang trd lai va doanh thu nam 2021 dat téi
191 ty déng (Tap doan Phat trién nha va do
thi Thang Long Viét Nam, 2022). Tép doan
da xay dung duoc chién lugce kinh doanh
kha phil hop, c6 sy dau tu thich dang vao
nhitng BDS xuong song nham chiém linh
thi truong trong diém va khach hang tiém
nang. Pa dang héa san pham 1a mot trong
nhitng hoat dong sém duogc Tap doan trién
khai. Nho d6, s lugng khach mua hang
ciia Tap doan da ting lén déng ke, gia tri
hang hoa giao dich ciing vi thé ting lén.

P6i voi hoat dong thu hut khach
hang, Tap doan da trién khai nhiéu bién
phap khac nhau, tir 1ap ké hoach dén to
chirc thuc hién ké hoach, kiém tra, giam
sat hoat dong thu hut khach hang. Ching
to1 phan tich thuc trang hoat dong thu hut
khach hang ctia Tép doan dya trén nhiing
¥ kién danh gia cia nhan vién Tap doan va

thyc hién tir thang 6-12/2022. Mau khao sat bang
bang hoi v6i 460 khach hang duge chon ngau nhién
qua facebook va email 1a nhitng nguoi da va dang
tim mua nha ¢ tai cac dy an cia Tap doan va 95
nhéan vién cua Tap doan (Dé tai chi nghién ctru phan
khtic v& cin ho chung cu tai Ha Noi, khong nghién
ctru can hg thuong mai).
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khach hang theo thang do Likert 5 cp do:
(1) Hoan toan khong déng ¥, (2) Khong
ddéng ¥, (3) Trung lap, (4) Pong ¥, (5)
Hoan toan déng .

Két qua khao sat nhan vién Tap doan va
khach hang cua Tap doan thu dugc nhu sau:

(i) Céng tac ldp ké hoach thu hit khéch
hang: K& hoach ban hang va thu hut khach
hang cta Tap doan dugc thuc hién qua gia
rumor va so luong gid san pham trién khai
tung giai doan. Ngoai ra, Tap doan con dua
ra chinh sach ban hang (chwong trinh hd
tro 13i suat hoa hong dai Iy moi gidi, chi phi
marketing, chi phi du phong) va cic quyén
lgi cho khach hang mua nha (dugc nhan
ban giao can ho va cac ho so tai liéu kém
theo can ho; dugc yéu ciu Tap doan hoan
thién, ban giao can hg theo diing thoi han
thoa thuan; duoc yéu cau Tap doan hoan
thién co s& ha tang theo ndi dung toa nha
da duoc duyét; yéu cau Tap doan to chiic
hoi nghi nha chung cu l1an dau dé thanh lap
Ban quan tri nha chung cu; dugc st dung
cac cong trinh tién ich va dich vu do don
vi dich vu cung cép truc tiép hodc thong
qua Tap doan sau khi nhan ban giao can ho;
Tap doan tién hanh bao hanh cin ho trong
thoi gian 60 ngay ké tir ngay ban giao thuc
té dbi voi cac hu hong vé két cau ddi véi
can ho néu phat sinh. Bén mua dugc thanh
toan tién 1ai cham tra cho cac dot thanh
toan trong vong 30 ngay véi lai sudt 0,03%/
ngay va nguoc lai Tap doan cling phai
thanh todn mirc 0,03%/ngay néu cham ban
giao cin ho...). Panh gia vé cong tac lap
ké hoach thu hat khach hang, 26,3% nhan
vién dong ¥ va 20,0% hoan toan déng y khi
cho rr?lng can cu lap ké hoach thu hat khach
hang mua nha day du, rd rang. Tuong ty, &
no6i dung ké hoach thu hit khach hang mua
nha cu thé, ty 1& nhan vién dong ¥ va hoan
toan dong ¥ lan luot 1a 28,4% va 15,8%.
Panh gia vé tinh hop 1y ciia ké hoach thu

Thong tin Khoa hoc xa héi, s6 9.2023

hut khach hang mua nha, 42,1% nhan vién
dugc hoi ¢6 ¥ kién trung lap, dong ¥ 1a
29,5% va hoan toan dong ¥ 13 12,6%.

(ii) Cong tdc té chirc thiee hién thu hit
khach hang, 32,6% nhan vién dugc héi
cho rang hoat dong thu hat khach hang
mua nha cia Tdp doan da duogc chuyén
mon hoa; 38,9% dong ¥ vé bd may quén 1y
ban hang va thu hut khach hang mua nha
1a pht hop va 47,4% dong ¥ rang Tap doan
phan chia chi tiéu thu hat khach hang mua
nha cho cac nhan vién rd rang. O chiéu
nguoc lai, ty 16 khong dong v véi y kién co
su phéi hop tét giita cac ca nhan, bo phan
trong qud trinh thu hut khach hang mua
nha va cong tac td chire thuc hién thu huat
khach hang mua nha tai Tap doan hi¢u qua
chiém 1an luot 13 24,2% va 12,6%. Cong
tac nay dugc danh gia cy thé qua cac chinh
sach sau:

- Chinh sach san pham: 46,7% khéach
hang mua nha duoc hoi dong y va 16,5%
hoan toan dng ¥ rang toa chung cu ho mua
O vi tri trung tdm, thuan tién cho viéc di
chuyén; 37,0% dong ¥ va 28,7% hoan toan
ddng ¥ rang can ho duoc thiét ké hop 1y,
dién tich phu hop, dé sir dung, chét luong
xay dung tot; 37,0% dong y va 21,5% hoan
toan doéng ¥ & ndi dung san pham cin ho
da dang, co nhiéu loai cho khach hang lya
chon. Péanh gia vé khong gian sdng, phdi
canh xung quanh céac téa chung cu xanh,
sach, dep, co 41,3% khach hang dugc hdi
dua ra y kién trung lap, ty 1¢ dong y 1a
29,3% va hoan toan dong ¥ 1a 14,8%.

- Chinh sach gia: Tap doan xac dinh
gid ban can hd cho khach hang qua gia
rumor, s6 luong gié san pham va phuong
thirc giit chd. Gia ban can ho bao gom gia
tri quyén st dung dat, thué gia tri gia ting
va kinh phi bao tri phan s¢ hitu chung cua
nha chung cu. Panh gia vé chinh sach nay,
42,8% khach hang duoc hoi dong ¥ va
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10,7% hoan toan dong ¥ khi cho rang mtrc
gi4 can ho hop 1y; 36,5% cho rang mirc dit
coc hop 1y, tién d6 thanh toan timg dot phu
hop. Chi ¢6 0,4% hoan toan khong dong y
va 18,5% khong ddng ¥ véi nhan dinh rang
cac can ho da mua cua Tap doan c6 kha
nang tang gia tri trong tuong lai.

- Chinh sdch phdn phéi (bdan) can ho
cua Tap doan qua san BDS: Tap doan su
dung hinh thirc phan phdi san phim qua
san BDS nén don vi nay dugc toan quyén
cha dong t6 chuc thuc hién va trién khai
cac hoat dong nhu: truyén thong quang cao
trén cic phuong tién truyén thong quang
céo do Tap doan lya chon, cung cap thong
tin san pham, giGi thidu san pham tai cac
san, website va cac kénh thong tin khac
cua ho, tiép xtic va tu vin khach hang
nham phan phdi san pham dy 4n. Panh
gid vé chinh sach nay, 40,7% khéach hang
duoc hoi dong ¥ rang chinh sach phan phéi
nay 1a hop 1y, 25,4% hoan toan dong y va
22,8% c6 ¥ kién trung lap, chi co 9,3%
khong dong y v6i nhan dinh nay.

- Chinh sdch xiic tién thiong mai
dugc Tap doan xay dung qua cac hang
muc (gom: Concept dy dn, Noi dung file
Present danh cho san lién két va cho sales,
Noi dung Website/Landing page, Noi dung
ké hoach bai PR, Thiét ké nha mau,...).
Dé thuc hién quang ba ban céac can ho cua
minh, Tap doan da su dung nhiéu hinh
thire, trong do co hinh thirc PR-Online qua
cac website. K& hoach marketing ctia Tap
doan duoc trién khai qua cac kénh digital,
quéang c4o hién thi, treo Banner-online, qua
mang xa hoi (social) va qua quang céo tai
cac man hinh (LCD) va cac banner. BPanh
gia vé chinh sach xfic tién thuong mai,
49,3% khach hang dugc hoi dong ¥ voi
nhan dinh ring hoat dong quang cdo, xuc
tién ban hang, ban hang c4 nhan, marketing
truc tiép cua Tap doan qua san BDS 1a hop
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1y va 18,3% hoan toan dong ¥ véi nhan
dinh nay.

(iii) Céng tdc kiém tra, gidm sat hoat
dong thu hut khach hang mua nha: Tap
doan ludn tién hanh kiém tra, danh gia hoat
dong thu hut khach hang cua bo phan ban
hang bang nhitng két qua, san pham cuy thé.
Cong tac kiém tra, giam sat hoat dong thu
hat khach hang giap Tap doan phat hién
nhitng kho khan phat sinh cling nhu nhitng
co hoi dén ngoai du kién trong hoat dong
béan can ho, tir d6 lam can ci cho viée diéu
chinh, b sung nhiing ndi dung can thiét dé
dam bao thuc hién muc tiéu mot cach nhanh
nhit, hiéu qua nhat, nhu: diéu chinh gia
ban can ho do bién dong gia ca thi truong
va chinh sach cia Nha nudc ciing nhu tinh
hinh dich bénh, chinh sdch marketing, hd
trg sau ban hang dbi véi san pham va dich
vu BPS, diéu chinh ting hodc giam muc
tiéu chién luoc kinh doanh ctia Tap doan,
muc tiéu vé doanh thu, lgi nhuan, thi phan,
vi tri ctia Tap doan,... Panh gia vé chinh
sach nay, 35,8% nhan vién Tap doan duogc
hoi dong ¥ va 20,0% hoan toan dong ¥ véi
nhan dinh cho rang hinh thtrc kiém soét thu
hut khach hang mua nha cua Tap doan la
hop 1y; 52,6% c6 ¥ kién trung 1ap vé cong
tac kiém tra, giam sat thuong xuyén tai Tap
doan va dai Iy phan phdi. Panh gia vé cong
tac kiém tra giam sat thu hat khach hang
mua nha tai Tap doan hi¢u qua, 45,3% nhan
vién c6 y kién trung lap va 22,1% dong y.

Nhu vay, két qua danh gid ctia nhan
vién Tap doan va khach hang vé hoat dong
thu hat khach hang ctia Tap doan cho thay
hoat dong thu hat khach hang thoi gian qua
da dat hi€u qua tich cuc. Dich vu phuc vu
khach hang ctia Tap doan mac du chua dem
lai lgi nhudn cao nhung da dap tng dugc
nhu cau cia khach hang tir mirc do thap
dén mtc do cao, tao cho khach hang su
yén tam khi sir dung san pham, dong thoi
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thiic day qua trinh tiéu thy san pham. Tap
doan da tao duogc long tin vdi khach hang
vé chat lugng san phém; tao ra hé théng
ngudn hang phong phu, chét luong, gia ca
hop ly.

Tuy nhién, bén canh nhitng wu diém
cua hoat dong thu hut khach hang thoi gian
qua, van con ton tai nhitng han ché nhit
dinh. Hién nay, Tap doan du bao nhu cau
tiéu thy san phdm chi yéu dwa vao kinh
nghiém ctia nguoi lap ké hoach, thong qua
tinh hinh xuét ban thuc t& nim trudc, cac
don hang, cac hop dong ky két..., do d6
viéc lap ké hoach thu hut khach hang con
mang tinh chu quan, thiéu thuc té. Hoat
dong thu hut khach hang chua thuc sy hiéu
qua do moi tién hanh dugc bé rong, chua
c6 sy dau tu thich dang theo chiéu sau. Tap
doan chua c6 phong marketing va ban hang
chuyén trach, cting nhu khong su dung céc
kénh truyén thong nhu bao, tap chi; chua
thue su quan tim dén chién luoc marketing
ciia minh ddi v&i cac nhom khach hang
muc tiéu; chua khai thac triét dé tiém nang
va cac san pham thé manh cua Tap doan dé
c6 thé canh tranh trén thi truong. Ké hoach
san pham chua dugc quan tAm ding mirc
dé dap ung nhu cau thi trudng. Ngoai ra,
con c6 nhitng han ché trong viéc danh gia
két qua cua hoat dong thu hut khach hang.
Trong qué trinh hoat dong, dé danh gia
két qua cua hoat dong ban hang, Tap doan
chua ap dung céc chi tiéu vé hiéu qua kinh
té, hiéu qua tai chinh, ma chi can ct vao
doanh thu va lgi nhuan héng nam thu duoc.
Trong giai doan hién nay, Tap doan con
tham gia hoat dong dau tu tai chinh va mot
s6 hinh thirc du tu khéc, song lai khong so
sanh hi¢u qua gitra cac hoat dong vdi nhau
dé thdy dugc hoat dong dau tu nao mang
lai nhiéu lgi ich.

Céc han ché néu trén xuét phat tir cac
nguyén nhan chu quan, khach quan, tir phia
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khach hang va tir phia cac ddi thu canh
tranh. Vi vy, thoi gian t6i, dé ddy manh
thu hiit khach hang, Tap doan can cé nhiing
dinh hudng va giai phap phu hop.

3. Mot s6 giai phap thu hat khach hang
cho cac doanh nghiép bat dong san néi
chung, Tap doan Phat trién nha va do
thi Thang Long Viét Nam néi riéng trong
thoi gian toi

Céc giai phap chu yéu nham thu hat
khach hang cho cac doanh nghi¢p BDS
néi chung, Tap doan ndi riéng dugc dé
xuat theo cac noi dung cia marketing 7P!
nhu sau:

- Vé san phcfm: Can thyuc hién mot cach
toan dién ché d6 bao hanh cho cac san phém
BDS ban ra, qua d6 giy dung niém tin &
khach hang. Tu viéc nghién ctu va dinh
hudng phat trién thi truong BDS, phai luon
tim cach da dang hoa san pham dé dap ung
nhu ciu cua thi truong. Pong thoi, cung
cap cac san pham BDS ma khéach hang ¢
nhu cau 16n trong timg thoi diém, tap trung
moi thé manh va loi thé cua doanh nghi¢p
dé phat trién cac san pham mili nhon. Bén
canh d6, ciing can chil trong dén ca mang
san pham nén tang va dong san phim BDS
¢ phan khuc trung binh hodc trung binh
cao, tao su trung thanh cua khach hang ddi
v6i san pham ciing nhu sy khac biét véi san
pham cuia cac ddi tha canh tranh.

- Vé gid ca: Hau hét cac doanh nghiép
BDS 16n tai Ha N6i khi mé ban can ho
chung cu déu giao cho don vi phan phéi

! 7P duoc biét dén 1a mot phan trong chién lugc
marketing mix dugc cac doanh nghi€p hién nay
sir dung nhim muc dich tiép thi san pham/dich
vu cta doanh nghiép ra thi truong tiém ning. 7P
marketing bao gdm cac yéu t6 chién luoc thiét
yéu duoc sir dung dé quang ba thuong hiéu, cu
thé: Product (San pham), Price (Gia ca), Place
(Kénh phan phdi), Promotion (Quang ba), People
(Con nguoi), Process (Qua trinh) va Physical
evidence (Bang chimg hitu hinh).
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dé ban san pham ma khong tryc tiép ban
hodc chi giit lai mot phan duy an (gié hang)
dé kinh doanh. Mbi don vi phan phdi
duogc chia nhiing gi6 hang khac nhau sé
c¢6 nhimg chinh sach marketing cu thé, tir
d6 moi tinh duoc chi phi marketing san
pham. Pdng thoi chinh sach khen thudng
danh cho nhan vién kinh doanh cling 1a mdot
trong nhitng yéu té quyét dinh dén viéc
tang gia clia san pham. Chi phi marketing
va chi phi khen thuong (goi chung la chi
phi ban hang) thuong dugc cong vao gia
ban cla san pham dé dua ra gia ban cudi
cuing cho khach hang. Diéu nay ly giai vi
sao cing mot loai hinh san pham nhung gia
ban ¢6 thé ¢co su chénh 1éch tuy thude vao
san phan phdi. Vi vay, khi dua san pham
ra thi truong, cadc doanh nghi¢p BDS noi
chung va Tap doan néi riéng can dua ra
murc gia téi da ma don vi phan phdi co thé
ban dé ho co6 thé can ddi chi phi ban hang
phu hop dua trén muc gia do, tranh tinh
trang nhiéu mac gia khac nhau cho cung
mot loai san pham khién khach hang hoang
mang. Bén canh d6, Tap doan ciing can dua
ra cac bién phap 1am giam tinh trang sot gia
40 khién nhitng nha dau co duoc hudng loi
nhiéu, trong khi nhitng khach hang c6 nhu
cAu mua thuc lai phai chiu gia cao.

- Vé dia diém (hay con cé nghia la
kénh phdn phoi hodc trung gian): Viéc ting
cuong hi¢u qua ctia mang ludi ban hang la
hét strc can thiét, do d6 nén thudng xuyén
xem x¢&t, danh gia tinh hinh hoat dong cta
cac bd phan kinh doanh nham tao diéu kién
tap trung von, ngudn hang cho nhiing bd
phéan kinh doanh tdt, c6 chinh sach hd trg
bd phan kinh doanh kém hon. Bén canh do,
cling can cha y nang cao chat lwong du an,
cin ho va xay dyng méi truong song than
thién véi khong gian xanh két hop véi thiét
ké dam bao vé anh sang va khong khi ty
nhién thoang mat trong lanh. Céc dich vu
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dam bao vé sinh moi truong, cong tac quan
1y diéu hanh, an ninh, céc tién ich khac...
cling can dugc dong bd quy md va phai
luén dugc dam bao tdt.

- Vé quang bd (bao gom: quan hé céng
chiing, qudng cdo, chién lirge khuyén mi,
ban hang ca nhdn): Quang cao la mot
trong nhirng bién phdp quan trong cua cac
doanh nghiép BDS khi canh tranh trén thi
truong. Theo do, phai biét chép thoi co,
lva chon dia diém, thoi gian va phuong
tién quang cao phu hop. Viéc xac dinh rd
muc tiéu s& khién quang co dat hiéu qua
hon, tir ¢6 thuc ddy hoat dong ban hang,
md ra nhing thi truong mdi va nhiing
khach hang méi. Bé xac dinh duoc chi phi
quang cdo, phai can ctr vao cac muc ti€u
quang céo dd dé ra, phuong tién quang
cdo va phuong thuc tién hanh quang cao.
Trong bdi canh bung nd cac phuong tién
truyén thong, c6 thé sir dung da dang céc
hinh thirc quang c4o san pham trén céc to
bao di¢n tir c6 lugng doc gia 1on, cac trang
web, mang xa hdi, phat thanh, truyén
hinh... Bén canh d6, c6 thé gi6i thiéu dy
an qua slide hodc video, may tinh,... thiét
ké trang web hay phin mém twong tac dé
khach hang c6 thé tiép can san pham tur
nhiéu kénh khac nhau. Pong thoi nén co
chinh sach chiét khau thich hop.

- Vé con nguoi (hoan thién bé may t6
chitc va ndng cao chdt lwong nguon nhan
liee ban hang): Can hoan thién bd may t6
chirc va co cau bd may diéu hanh theo timg
giai doan sao cho phu hgp véi quy mo6 hoat
dong, thich ung voi hoi nhap qubc té va
quéan ly, diéu hanh hién dai; xay dung mo
hinh t6 chtrc va hoat dong gan v&i trién khai
cac nhiém vu chién lugc va phu hop voi
yéu cau thi trudng, to chirc khoa hoc hop ly
theo mo hinh tap doan BDS. Ddi vdi riéng
Tap doan, can chuin hoa cac hoat dong tur
ban lanh dao Tap doan dén cac phong ban
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va céc bo phan lién quan; ap dung hé thdng
chat luong ISO vao quan Iy va hoat dong
diéu hanh dé nang cao duoc tinh chuyén
nghi¢p va hi¢n dai; tuyén dung, dao tao can
bo theo chuong trinh c6 muc tiéu dé hinh
thanh do6i ngli chuyén gia.

Ngoai ra, viéc to chirc cac 16p tap huin
ban hang s& gdp phan ting su hiéu biét cua
nhan vién vé cong ty, doanh nghiép, nim rd
cac yéu t lién quan dén san pham, c6 cac
kién thire vé thi truong; ting cac kha ning
1ap ké hoach, du bao xu huéng thi trudng;
c6 céac k¥ nang trong viéc ban hang, xur ly
nhanh chéng céac tinh hudng va hd trg cac
dai ly. Nhan vién c6 k¥ ning giao tiép, ing
Xt tot s& tao dung dugc mbi quan h¢ tt véi
khéch hang.

- Vé quy trinh: hodn thién quy trinh
cham soc khach hang. Cong tdc cham soc
khach hang va dich vu hau mai déi véi
khach hang sir dung cac san pham BDS cua
doanh nghiép can duoc chi trong. Di voi
truong hop Tap doan, can 1ap phiéu theo
ddi, thu thap day du cac thong tin vé khach
hang, dinh ky hang quy, hang thang t6 chirc
khao sat mtrc do hai long cua khach hang
dbi v6i cac san pham va dich vu do Tap
doan cung cap. Kip thoi giai quyét nhimng
khiéu nai, thic méc cua khach hang, dap
tmg cac nhu cau hop 1y cua khach hang.
Lam tbt cong tac nay s& gitip nang cao gia
tri cua Tap doan.

- Vé co 56 ha tdng, vét chat hé tro
marketing: Cac cong trinh k¥ thuat ha tang
bén ngoai dy 4n nhu dudng giao thong,
cong trinh cap thoat nudc va hé théng dién
can duogc dau tu déng b, chét luong va co
nhiéu yéu t6 thuan loi. Xay dung dy 4n gan
noi cd céc tién ich cong cong nhu: cong
trinh van hoa, thé thao, thwong mai, truong
hoc, cong vién, nha hang, bai do xe, co
SOy té,... s& tao nén loi thé va gia tri cho
khu nha ¢ cua cac doanh nghi¢p BDS noi
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chung, Tap doan noi riéng. Tap doan can
quan tdm dén viéc thiét ké cin ho tdi wu
v6i nhiéu cira s6 va c6 nhiéu anh sang ty
nhién, cd ban cong, logia tao khoang khong
gian ngoai troi. Can hd c6 di¢n tich sir dung
tir 60~70m? thuong duoc nhiéu khach hang
nhim t4i, chiém phan 16n trong co ciu san
pham, tir 87~97m? ciing dugc nhiéu khach
hang quan tam.

Déi v6i cac doanh nghiép BDS, can ap
dung cong ngh¢ khong chi vao cac cong
doan, quy trinh phat trién san pham, quan
1y, van hanh ma con vao céc hoat dong gidi
thiéu va phan phdi san pham. Trong giai
doan hién nay, cong ngh¢ c6 vai trd quan
trong va vi¢c ap dung cong nghé s€ 1a xu
hudéng cua thi truong BDS. Khach hang
khong can dén tan noi ma moi thong tin vé
san pham déu dugc truyén tai mot cach truc
quan dé ho c6 thé cam nhan va lwa chon.
Déi véi truong hop Tap doan, cong nghé
cling gitip Tap doan quan Iy danh muyc dau
tu, bao vé tai san va lién hé véi khach hang
mot cach dé dang.

Su dot pha cong ngh¢ khong chi mang
t&1 su thuan tién cho cac khach hang, ma
con gop phan 1am giam chi phi quang
cdo, thay d6i cach thuc tiép can khach
hang ctia nhan vién moéi gidi. Hién nay,
trén thi trudng da c6 mot sé doanh nghiép
BDS 16n ung dung cong nghé vao kinh
doanh. Pién hinh nhu mé hinh kinh doanh
BDS tryc tuyén Vinhomes Online cua
Vingroup, tmg dung Sunshine App cua
Tap doan Sunshine, tng dung Cenhomes
cua Cen Land, LinkHouse App cuia Cong
ty LinkHouse, Gamuda App cta Cong ty
Gamuda Land... Viéc 4p dung céc cong
nghé nay c6 thé mang lai loi ich rat 16n
cho cac doanh nghi¢p BDS. Tuy nhién,
day la linh vyc c6 tinh canh tranh va rai
ro rat cao, doi hoi phai c6 sy hiéu biét vé
cong nghé va cd tinh sang tao.



Giai phap thu hut-...

4. Két luén

Linh vgc BDS ¢ Viét Nam thoi gian
qua phat trién kha manh. Tuy nhién, toc
d6 ban hang BPS ¢ nhiéu noi ¢ biéu hién
chitng lai do nhiéu nguyén nhan. Ciing
giéng nhu nhiéu doanh nghiép BPS khac,
dé thu hat khach va tang tinh canh tranh,
Tap doan can hiéu rd ddi twong khach
hang, cach tiép can khach hang myc tiéu
va cach thire dé €101 thi¢u, ban hang cho
moi ddi tuong khach hang. Dua trén co s&
khao sat y kién, danh gid ciia nhan vién
Tap doan va khach hang vé hoat dong thu
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hut khach hang cua Tap doan, chung t61
manh dan dé xuit mot sb giai phap nham
khac phuc han ché dang ton tai dé cac
doanh nghi¢p BDS noéi chung, Tap doan
no6i riéng co thé dat dwoc nhiing thanh
cong lon hon trong vi¢c thu hut khach
hang trong thoi gian tdi 0

Tai liéu tham khao

1. Tap doan Phaét trién nha va do thi Thing
Long Viét Nam (2022), Bdo cdo Ban
hang 2021-2022, phwong hwong ban
hang 2023-2025.

(tiép theo trang 64)

VU THI THANH (Cha bién, 2022),
Pé khong bi bé lai phia sau: Co hoi va
nang luc hoa nhap xa hfi cia phu nir dan
toc thiéu s6 (Nghién ctru ¢ Tay Bic), Nxb.
Khoa hoc xa hoi, Ha Noi, 295 tr.

Phat trién hoa nhéap 1a mot trong nhing
muc tiéu phét trién ma Lién Hop Qudc dé
ra, thé hién su quan tam to1 cac nhom xa
hoi yéu thé dé khong ai bi bo lai phia sau
trong qua trinh phat trién. O Viét Nam, phat
trién hoa nhap ciing ngay cang duoc quan
tam va 1a myc tiéu phat trién ma Viét Nam
hudng téi. Trong cac nhom xa hoi yéu thé,
phu nit dan toc thiéu sb (DTTS) la nhom
dbi mit voi nguy co “kép” bi tach biét xa
hoi (boi hai yéu td: ho 1 phu nit, dong thoi
la nguoi1 DTTS).

4 churong sach phan tich cac chiéu canh
hoa nhap xa hdi cia phunit DTTS vung Tay
Bic (noi tap trung dong cac dan toc Thai,
Muong, Mong) tir quan diém 1y thuyét ciia
cach tiép can phat trién con nguoi. Chuong

1 trinh bay mot sb van dé 1y luan. Chuong
2 phan tich sy hoa nhép ctua phu nit DTTS
trén phuong dién tiép can thi truong, 1am
rd co hdi va nang luc tiép can cua ho trén
mot s khia canh chinh 14 viéc 1am, dat dai.
Chuong 3 tim hiéu su hoa nhap cua phu
nit DTTS trén phuong dién tiép can céc
dich vu xa hoi, tap trung Vao cac dich vu
co anh hu:ong t6i sy phat trién con nguoi
bao gdm y té, gido duc, thong tin. Chuong
4 phan tich sy tham gia chinh tri ciia phu
nit DTTS, thé hién ¢ viéc tham gia vao hoat
dong bau cir, vao qué trinh ra quyét dinh &
dia phuong va viéc duy tri mang luédi xa
hoi. Cac yeu t6 anh hudng toi viée tiép can
cua ho dbi véi thi truong, cac dich vu xa
hoi va viéc tham gia cac hoat dong chinh
tr1, xa hoi cling dugc lam rd. Trén co s& do,
cudn sach dua ra cac kién nghi nham nang
cao co hoi va nang lyc hoa nhap cho phu
nit DTTS, dé ho khong bi bo lai phia sau
trong qua trinh phat trién.

HOAI PHUC



